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Tieu chl quan ly thanh cong cac du" an 
doi tac cong tu": 
Kinh nghiem quoc te va van dung 
Of Viet Nam 

PHAM QUOC TRCrCiMG' 

Mot nhdn t6'rSt quan trpng dong gop vao thanh cdng chung cua drf an theo 
hinh thtfc d6'i tac c6ng trf (Public Private Partnetship - PPP) va khdng thi 
xem nh?, do la hoat dOng "Quan Iy dî  an ". Tuy nhi^n, trong thi/c ti^n va ki 
ca cac nghign crfu, cung nhrf tai U$u quy phara, thi ndi dung quan Iy drf an rSft 
it drf<?c chu y trong trife'n khai thrfc hi^n drf an PPP. Bai vigt t^ng qnan kinh 
nghidra th^nh cong trong quan ly drf an PPP cua cac chuyfin gia qufi'c ti, trf 
do xem xet cac tifeu chi Quan Iy dif an PPP thanh cfing chung co th^ sd dyng 
drf<;c trong bd'i canh va thrfc ti^n ap dung d Vifit Nam. 

KINH NGHIEM QUOC TE VE 
Ti lu CHi Q U A N LY THANH CONG 
DL/ANRPP 

Qudn ly drf dn PPP la qudn 1̂  cd 
qud ttinh thiTc hien d\i in, bao gdm 
cdc giai doan: (1) Hinh thdnh dtt dn; 
(2) Tridn khai thtfc hidn; (3) Vdn hdnh 
khai thde; Id vide dp diang kidn thfic, ky 
nang, edng eta va ky thudt eho cac hoat 
ddng cfia drf dn d l ddp fing cae ydu ciu 
cua drf dn. Ngrfdi qudn ly drf dn thdnh 
edng can giff edn bang giffa cde rdng 
budc, dd ehit Irfdng cfia d\i an khdng bi 
dnh hrfdng. MSi dtf an phdi tudn theo 
tfing bfide mdt cdch hdp ly, dau lidn 
khi drfde tidn hanh phdi d cd'p dp dif 
dn vd sau dd Idp lai cho tffng nhidm vti 
ho^c nhidm vta phii chi tiet hdn. Duy 
tti thdnh edng cua mdt drf dn xdy dt/ng 
drfdc xdc dinh bdi 4 khia canh: (1) Ddc 
dilm efia dt; dn; (2) Sap xd'p theo quy 
ttinh; (3) Ngrfdi tham gia dtJ dn; (4) 
Trfdng tdc cdc qud ttinh (long kd't cua 
Chua vd eOng sif, 1999). Tieu ehi ddnh 
gid dtfdc xdc dinh bdi ndm nhan td: (1) 
Doi mdi; (2) Ttfdng thich vdi phtfdng 
phdp boat ddng; (3) Kha ndng cung 
d p ; (4) Linh hoat; (5) Chuyin giao rfii 
ro (BlackweU, 2000 sfi dung ttong ddnh 
gid ede di/ dn PFI (Private Finance 
Initiative) d Vtfdng qudc Anh. 

Thdp ky vffa qua da chfing kidn mdt Itfdng nghien 
cfiu dang k l v l ede yd'u td quan ttpng gdp phin thtfe 
hien thdnh cdng cdc dtf dn PPP cd d cdc ntfdc dd phdt 
trid'n vd dang phdt trien (Osei-Kyei, R. vd cdng sif, 
2016). Mac du ldn tai ri t nhilu tdi lidu vl tidu ehi 
thdnh edng efia dtf dn, nhrfhg nhiftig tdi lipu ndy ehfi 
yen tap trung vdo cdc drf dn xdy diAig truyen thdng 
(Frodell va edng stf, 2008; Al-Tmeemy vd cOng stf, 
2011). Tuy nhidn, khi xem xdt dac dilm cfia cdc dtf dn 
PPP, cd the cdc tieu chl thdnh edng efia chfing sd khde 
vdi ede dtf dn dtfde dau ttf theo truydn thdng (Skietrys 
va cpng stf, 2008). 

Cac nhan td thanh cdng cua d^an PPP 
Hard Castie, C, Edwards, P. J, Akintoye, A. vd Li, 

B (2005) da nghien cfî u thidt kdvd qudn I^ khdo sdt, 
theo dd ede yeu Id' thanh edng cd't ldi (Critical Success 
Factors - CSF) da drfdc drfa vdo mdt cdng eu khao sdt 
edu hoi de edp rdng hdn cae vd'n d l Udn quan ddn cdc 
drf dn PFl/PPP d Anh. Cde ydu td quan ttpng de cdc 
dtf dn PPP/PFI efia Vfidng qude Anh tiidnh edng dfidc 
tdng hdp d Bdng 1. Phdn tfch nhdn tdcua CSF eho cdc 
dtf dn PPP/PFI dtfde sfi dtang de xde dinh mdt sd Itfdng 
ede nhdm yd'u td cd thd dtfdc sfi dting d l dai didn eho 
mdi quan hd giffa ede tdp hdp cfia nhieu bien Udn quan 
ddn nhau. 

Tfi khdo sdt ddnh gid vd tdng hdp nhfi tten, tdc gid 
eho rang, mae du tit ea cdc CSF trdn danh nghia dfidc 
eoi la trpng yen ttong ede tdi lieu, phdn tich cho tiily cdc 
CSF cd thd dfidc nhdm tiidnh 5 ydu td chmh nhtf sau: 

a) Nhdm nhan td 1 dai dipn cho mua sdm hipu qud. 
b) Nhom nhan td2 dai didn eho khd nang tiitfc hien 

dtfdn. 

•ThS., CSng ty Cd phdn Ttf vgn v^ Quan ly dtf an Vi f t Long 
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BAMG 1: T 6 M TAT CAC CSF CHO CAC DtJ AN PPP 

'-^'^^B^^fif •li|iiJi]i!J.'lli;Tfr.. *i il^llJtf^'^ " 1 

T^p doan W nhSn manh 

Phan b^ riii ro phQ h^p vk chia s^ nii ro 

Quy trtnh mua sim c^nh tranh 

Cam ket/trich nhiem cua khu vu'c c6ng/tu 

Danh gid chl ph!/l^i fch ky Itfflng vk thrfc te 

Drfdnkythu^tkhdthi 

Minh bach trong qui trinh mua sim 

Quin tri tot 

Khung phdp 15̂  thuSn Icli 

Thi trrfdng t i i chinh khi dung 

H 5 trqj chinh tri 

Muc ti€u da ldi ich 

Srf tham gia cda chinh phfl bing cdch cung cSp 
bio lanh 

Chinh sdch kinh t^ l^nh manh 

M6i trrfflng kinh t^ vl m6 6n dinh 

Td chiJc tS't 

Quyln han chung giffa khu vtfc c6ng vi ttf nhSn 

H 5 trcf xa h6i 

C3iuyln giao cong ngh§ 

DSp Ihig tinh chS't drf An PPP ve kinh nghiem, tii chinh vi thdi gian, 
cha nSng thrfc hien drf an th^nh cdng 

Chia se cdng bKng, phu htJp vdi ben c6 nSng Irfc quin ly v^ s& 1^, 
dam bao tinh phdp 1̂  

Trdnh Idi ich nhom va cong bing 

Dam bio Sl/ rd r^ng va trdch nhiem 

Dam bao gia tri tiln, suSt dau trf va phii hdp cho ngrfcti sii dung 

EChdng phdt sinh chi phi lign quan, han che moi srf khong chae chan 
trong drf dn 

Dim bdo tinh canh tianh, la mot trong cdc ySii t^ dim bio hi^u 
^ u i drf dn 

H 5 trd cau true the che cho drf an PPP, cd quan nha nrfdc IS cd s5 
de drf dn thknh cong 

Khong bi han che phdp ly qua mrfc cho nha dau 1^, thu hut cdc nh^ 
dau trf nrfdc ngoii 

Huy ddng ngudn Irfc tai chinh de dang, phu hdp de huy ddng cho 
drfdn 

Nhk dlu ttf ydn t3m v^ ttf tin khi quyet dinh dau trf vao drf dn 

Cdc bdn dlu hrfdng 1^ ttf dtf dn, xem xet cdc muc tieu kinh doanh 
cfla nha dau trf 

Dim bio cho nha dau trf trong qui trtnh dlu trf va khai thdc, cic 
khoin dlu trf dtfdc bao ve 

Loai bd drfdc chi phi khdng chinh thdng, lam tang cd hdi thSnh 
cdng cho nhi dlu trf 

Dim bio gid tri tiln v i ngoai te, tang dd tm cSy cho cdc nhi dlu ttf 

Quan h§ giita cic ben dtfdc bin viJng 

Tdn trpng iSn nhau vl ngtfdi sfl: dung va hifiu qua cua dtf in 

Dtf in drfdc sudn se, vi du nhrf thu hoi dfî t 

NSng cao chat Itfdng cdng ngh6 

c) Nh6m nhan t^ 3 dai di6n cho bao lanh chinh pliil. 
d) Nh6m nhSn t6 4 dai di6n cho dilu ki6n kinh t f 

thu$n loi. 
e) Nhom nhSn to 5 dai di$n cho thi tnrflng tai chlnh 

kha dung. 
M6t du ta thJnh cong cd the duclc xem 14 mang 

lai nhilu ldi ich rdng cho xa h6i, bao g6m: nSng cao 
nang luc chinh phi ; d& mdi ttong vi«c cung cap dich 
vu c6ng cong; giJm chi phi vk thai gian thirc hien dxl 
an; chuyen nhieu rii ro cho tir nhSn, dam bao gi4 tri 
done tiln cho ngUSi nOp thuf. 

TiSu chl a^ dtf in PPP th4nh c«ng 
Ve quan dilm cua nh4 qudn ly, c4c CSF thuc sU 14 

d6ne Wc d l dat dUOc ki t quS du ia thanh cong. BSn 
canh d6 ti6u chl thinh cong 14 kit qua thanh cong cua 
rkc du to v4 chung thupc ve thong so de do luting su 
fhanh'cong. V l mSt ky thujt, de xdc dinh thanh c6ng 
" r ^ j , du dn PPP, tieu ch! th4nh c6ng cho cdc dU dn 
PPP ddngvai tr6 14 cdc biln phu thuOc trong khi cdc 
ctf cho cdc dU dn PPP tr* ai4nh cdc biln dpc ldp 
J^5ei-Kyei,R.v4cOngsU,2016). 

Mgu6n: Tac gia nghifen ctfu tdng hdp 

D^nh gid tieu ehi thanh cong cho 
cae dtf dn PPP, eae chuydn gia cung eSp 
thdng tin phong phu vd cdc tidu chi tiianh 
cong eho cdc dif dn PPP. Dieu nky la do 
nhidu qudc gia bat diu ph^t tridn thi 
irtfcfng PPP, dac bidt la cdc khu vtfc dang 
phdt trien (World Bank, 2015). Quan 
trong nhait, stf phtfc tap cua e^c yen id 
quyet dinh dinh linh tiitfdng doi h6! cdc 
chuyen gia co kinh nghidm day dii trong 
thtfc tidn/hoac nghien ctfu vd qudn 1̂  dif 
an PPP nhtf Osei-Kyei, R. va edng stf 
(2016) da long hop trong Bang 2. 

Osei-Kyei, R. va cong sif (2016) cho 
rang, hp khdng tap tmng vao mgt linh vtfc 
eu thd cua cac dtf dn PPP. Dieu ndy td do 
nghidn ctfU cua hp ehi tim cdch ldm ndi 
bdt cae tieu chi quan trpng cho stf thdnh 
cdng eiia cdc dtf an PPP ndi chung. Cdc 
tdc gid cung ltfu f ttong ttfdng lai, nghidn 
ciJu nen dtf<?e tiitfc hidn d mot qudc gia/ 
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•> THg Qicii 

£ ^ 2 : BQ Tl6a CHl THANH rf.... . „ „ cAC D« AN PPP 

Vi#c giim kich ddng vi bi^u tinh thtfdng phat sinh do 
tdng thue, thigu minh bach, tham nhung... 

IJ rui ro hi^u qui 

n giao cdng nghe 
"3 vjt dgj mdi 

u^t mdi tnrdng 

lan h$ va hdp tic 

lg cdc thdng sd" 
M dlu ra 

hfl ngSn sich 

hfl thdi gian 

lg nhu cau ve cd 
I vu cong cgng 

ien kinh tff 
fdng 

:hi phi vdng ddi 

:hi phi 1 
dng 

$ng dich vu ding 
vi chat Itfdng 

DiSn giai 

Cdc vu kidn vi tranh ch^p hdp dong drfdc giam thieu 
trong sudt vdng d6i drf dn 

Rfli ro drfdc xdc dinh dung. Cd che chia s£ vi chuyen 
giao rfli ro drfdc cic bdn nha nrfdc vi trf nhan thtfc hien 
mdt cdch hi^u qui 

BCien thffc ky thugt v i d6i mdi drfdc chia se hieu qua gitfa 
cdc bdn hen quan, die bi^t Ii vdi cac cdn bo dia phtfdng 

Dl/ an khdng inh htfdng dg'n stfc khde vi stf an toin cua 
ngrfdi Ctf ngu hode mdi tirfdng 

MSi quan h§ thin mat vi stf phoi hdp dtfdc thidt liip tot 
dtfdc thiet lgp giffa cdc ben lidn quan 

Dtf in dap tfhg cic tieu chu^n/ydu ciu dau ra vi bin giao 

Dtf in drfqfc xay dtfng theo chi phi tfdc tinh vi khdng c6 
kjr chi phi hoat dong nio vrfdt qud 

Drf dn dtfdc xiy dutag vio/trtfdc thdi gian bi^u d^ van hinh 

Mdt dtf in PPP dtfdc tri^n khai dap rfng day dd nhu ciu 
'6 mgt cd sd/dich vu cdog cdng 

Thu nhap/ldi nhu|ln lien tuc drfdc nhin bdi cic ben trong 
qud ttinh v3n hinh drf dn 

Dtf in ddng gdp cho srf phit tri^n kinh t^ciia cdng dong, 
trong dd dff in drfdc phdt trien 

Chi phi vdng ddi fliS'p hdn drfdc thrfc hidn, giiip ning cao 
gid tri tien cua dtf in 

Chi pht thi'p hdn phit sinh bdi khu vrfc cdng trong viec 
dilu hinh drf dn, vl rfli ro Idn cfla dtf dn dtfdc phin bo 
chokhu vffC ttf nhin 

Dich vu drf dn lien tuc vi khong bi gian doan drfdc cung 
cSp vi theo srf hii ldng cfla ngtfdi dilng 

NguoTT T^c gia tong hijp theo Osei-Kyei, R va cdng si/ (2016) 

gTQOA PHAM TiCH THANG DO CHO NHAN T 6 NANG LCTC QUAN LY 

TnjJDgSihb thang do Phirdng sai ttaang do 
n^ulo^ibiSh 1 nlfuIo?i big'n 

TiAfngquan 
vdi liign t^ng 

Cnmlnch's Alpha 
n&lo^ifai^ 

ua thang do: ALPHA = 0,977 

41,062 

41,161 

41,062 

41,071 

41,107 

41,098 

41,179 

41,214 

41,143 

41,027 

41,018 

61,014 

59,469 

60,978 

60,57! 

59,772 

58,990 

58,905 

58,422 

59,493 

60,603 

59,892 

0,851 

0,863 

0,854 

0,910 

0,916 

0,891 

0,907 

0,933 

0,897 

0,912 

0,875 

0,978 

0,978 

0,978 

0,977 

0,977 

0,977 

0,977 

0,976 

0,977 

0,977 

0,978 

Mguon! Tac gia tinh toan theo so lieu khao sat 

khu vtfc cu tiie bdng each sii: dting ed 
khao sat tiTfc tidp va gidn tiep. Khi dd, se 
tang ly le phan hoi va cung cap stf hieu 
biet tdt tidn nhieu ve ede tieu ehi thanh 
cong cda dif an PPP theo quan didm eua 
mdt qude gia/khu vtfe cu Ihd, do thtfc tien 
va kinh nghidm ciia PPP khde nhau giffa 
cdc qudc gia. 

THI/C T l i N d VIETNAM 

Tai Vidt Nam, tiii tiifdng PPP so vdi 
tiie gidi mdi bdt dau hinh thdnh. Dd co 
khung phdp IJ dn dinh cho eae hdp ddng 
PPP ddi han, nhidu rui ro, quy mo ldn, 
ngdy 18/6/2020, tai kJ hop tiitf 9, Qudc 
hpi chinh tiiiJc thdng qua Ludt Dau ttf 
theo phtfdng thtfc ddi tde edng tif, nhiftig 
phdi dd'n ng^y 01/01/2021, Luat mdi ed 
hidu Itfc thi hdnh. Do do, Nghi djnh sd 
63/201'S/ND-CP, ngay 04/5/2018 la van 
ban CO gid tri dtfdi luat dang dieu chinh 
PPP. VI vdy, viec hoaeh dinh vd phdt 
tnen cdc dtf dn theo hinh thtfe PPP vin 
con nhidu Idid khan. 

Trong giai doan ttf nam 1990 ddn nam 
2014, da cd 95 dtf dn PPP hodn thdnh thu 
xdp tai chinh, trong dd: hiu hdt cde dtf 
an PPP thudc nganh dien (75 dtf an); khu 
vtfc cdng bidn (7 dtf dn); linh vtfc vien 
thong (4 dtf an); dtf dn ntfdc (4 dtf dn). 
Ro rang sd Itfdng cdc dtf dn PPP trong 
cac ITnh vtfc khae ngodi nganh di$n dang 
d mtfc dp han chd^ (Cd quan Hdp tde 
Qudc te' NhSt Ban (Japan International 
Cooperation Agency - JICA), 2017). 

Tat ca ede dtf dn tai Vidt Nam phdi 
tudn theo phdp ludt hien hanh. M6l tiong 
nhutig khd khan vdi cac dtf kn PPP la 
nhfllig quy dinh phdp ludt hien hanh chii 
yd'u nham ddn ede dtf dn khong thupc mo 
hinh PPP, nhiftig cde dif dn PPP lai phdi 
tudn Ihu theo. Bdi vi hai ly do: (i) Quy 
dinh ve PPP din chieu den cdc ludt khde 
do; (2) Mot ludt trong bdi ky ITnh vtfc ndo 
cQng CO thtf tif tfu tidn dp dung eao hdn 
Nghi dinh PPP. 

Tdc gid da co mdt khdo sat bing bdng 
hoi, dtfde khdo sdt tCf 150 c5n bo lam 
cong tde qudn ly nhd ntfdc (nam 2019) 
tiiam gia hoSe hieu biet ve PPP. Phan 
tieh hdi quy da bidn bdng phan mem 
SPSS.20, cho tiid'y cdc nhdn to gdm: (i) 
Thid'u van bdn phdp ludt vd PPP; (ii) Van 
dung va thtfc hidn van ban phdp ludt ve 
PPP; (iii) N3ng life edn bd tiitfc hidn; cd 
anh htfdng rit Idn den "Quan ly dtf dn 
PPP" - nang l^c quan if (>a,QLl 
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i 
PMn tich nhSn tS trong bien doc lap 

(BSng 3 va BJng 4) Si xem xet m8t 
each cu the sil tSc dOng cua cac nhan ttf 
aen NLQL. Kiem dinh phirong sai cia 
pMn dir kh6ng ddi bang ii thi phSn tin 
cua gia tri dtf bio da dirOc chuSn hda 
(Std. predicted value) va phan diT da 
4iroc chuan hda (Std. residual). Ket qud 
cho thay, cdc gid tri phin dU phan tan 
mgt cdch nglu nhi6n trong mdt pham 
vi quanh true 0 (gid tri tnmg huih cua 
phandu). T in stf ciia phan du chuan hoa 
cho thify, phan phoi cua phin drf x^p xi 
chuan (Mean bang 0 va do lech chuin 
Std.Dev. = 0,977). 

Ket qua phdn tich nhan ttf cho th^y hB 
stf Durbin - Watson = 0,897 gin bang 1, 
cho phep Ictft ludn, khtfng co hien trfdng 
trf trfdng quan girfa cdc phin drf. Cac 
nhan ttf dnh hrfdng dtfn qudn ly drf dn 
drfdc the Men Bdng 4, co the xem nhrf Id 
cdc chl tieu ddnh gid trong quan ly. 

Mtft cd che diu trf PPP tot can bSt diu 
vdi mtft hB thong phdp luat tot. Trong 
thdi gian chd ddi Ludt Diu trf theo PPP 
cd hieu life, chiing ta cin girf drfdc dtfng 
life hien co dtfl vdi chrfdng trinh PPP. 

DE XUAT CAC CHI TIEU DANH GlA 

Mac dii drf an diu trf theo truytfn 
thtfng drfdc nhilu nha qudn ly nghitfn 
crfu cdc chi ti6u. Tuy nhitfn, tieu chi 
thanh ctfng truytfn thtfng khong ket hdp 
diy dii vitfc thrfc hi8n diing cdc drf dn 
xay drfng, md chu ytfu tap trung vdo 
ddng gdp ldi nhudn. Dtfng thdi, cdc bi$n 
phap truyin thtfng hrfdng den srf hdi 
long cua khdch hdng va nha thiu drf dn, 
md it xem xet cdc ben lien quan b6n 
ngodi khac. Do dtf, cdc nha quan IJ* drf 
dn lutfn c in thitft phdi thiet ldp mtft btf 
titfu chi thanh ctfng ro rang, tich hdp ca 
cac bi in phdp khdch quan va chu quan 
d l ddnh gid ddng thdnh ctfng cua drf dn 
xay drfng (Cox vd ctfng srf, 2003). Do 
dd xay drfng tiBu chi qudn ly thanh ctfng 
drfdn vdi diy <tu mrfc dtf phrfc tap va gid 
tri cua cdc drf dn PPP (Bang 5) la muc 
tigu dat ra cua nghitfn crfu. 

Cdc ntfi dung chinh qudn IJ drf dn 
PPP can thitft phdi quy dinh cd'p qutf'c 

; nhim ddm bdo tinh on dinh trong 
nud'n ly vd thrfc hi$n drf dn PPP tai Viet 

Nam Dong **'• '^""S ^ ^*P *"8 "̂ "̂  
hjapdinh thrfdng mai (FTA), md Viet_ 
Nam da ky ket vdi cdc qutfc gia tren the 

di Khung phdp ly thudn lai cho ph6p 

S" 
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

I t 

BANG 4 

Kf hifu miu 

C2.4.TT 1 

C2.4.TT 2 

C2.4.TT 4 

C2.4.TT 6 

C2.4.TT 7 

C2.4.TT 8 

C2.4.TT 12 

C2.4.TT 13 

C2 4.TT 14 

C2.4.TT 22 

C2.4.TT 26 

CAC HO^T DQMG TH T̂C HÎ M D^ AM 
THEO HIMH THCTC PPP 

dttnoKKB^^r^ 
Quy hoach phdt triln dif dn PPP 

Trinh tU, thu tuc de xuat dn an 

To chUc liJa chgn nha dlu tif 

Chuan bi ni3t bang xay diAig 

Thifdng thio hdp dSng dil dn 

Tinh minh bach cAa c£c diT an PPP 

Bdo cdo gidm sdt ddnh gid dil dn 

Bao hknh, bio tri v i v |n hanh du dn 

Quy^t todn dif dn ho&n thanh 

Chia sh rui ro giiJa cac ben trong di;f dn 

SiJ cin thiet cua mot bo luat ve PPP 

Thu$c nhom 

1 

1 

2 

2 

2 

1 

3 

3 

3 

2 

1 

Mguon; Tac gia tinh toan theo so heu khao sat 

BAMG 5: 

Trinh ti/ 

ChJdng1 

ChifcJng 2 

Chlfdng 3 

Chlfdng 4 

Chlfdng 5 

Chtfdng 6 

Chlfdng 7 

Chtfdng 8 

Chtfdng 9 

Chtfdng 10 

Chtfdng 11 

Chtfdng 12 

D £ XUAT C A C Mpi DaNG CHItSH QOAN L* Dtf A N PPP 

i^''^' TOIWffl PB! ^fm. .fffffl ^ 1 

Hoach dinh vk xdc dinh dtf dn 

Sing loc vk Itfa chon dtf dn 

Phan tich tfnh khi thi 

Danh gid va xep loai dtf dn tfu tien 

Xdc dinh cSu tnic hdp dong dtf dn 

PhSn tich, tong hdp vk phan bo rfli ro 

Phan ti'ch gid tri tien va stf tham gia 
ciia cac bdn liSn quan 

Xac dinh cdc th6ng so ky thuat dlu ra 

Quan If cdc hdp dong trong dtf dn 

VSn hanh va b3o tri 

Tranh chŜ p vk giii quyet tranh chap 

Ban giao cho Nhk ntfdc 

TCVN: 3P.00I (nam) 

TCVN: 3P.002 (nam) 

TCVN: 3P.003 (nSm) 

TCVN: 3P.004 (nam) 

TCVN: 3P.0O5 (nam) 

TCVN: 3P.006 (nam) 

TCVN: 3P.007 (nam) 

TCVN: 3P.008 (nam) 

TCVN: 3P.009 (nam) 

TCVN: 3P.010 (nam) 

TCVN: 3P.011 (nam) 

TCVN: 3P.012 (nam) 

Ngudn: Tac gia nghien cilu de x 

phdt trien drf dn PPP, md khtfng bi han chtf phdp ly 
qud mrfc do'i vdi srf tham gia cua khu vrfc W nhdn. Mot 
khung nii ro thich hdp se dam bao Snh ttang phdp ly 
cho thrfc hien drf dn. 

Ktf tiep de xuat cdc ntfi dung chinh qudn IJ drf dn 
PPP, nghien crfu con hrfdng vao xdc dinh cdc thong stf 
ky thudt diu ra cua drf an ldm trgng tdm ttong qud trtnh 
qudn ly (Bang 6). ^ , 

Trong gia doan chuan bi cac de xuat, cdc nhd thau 
cd thi yeu cau chinh quyln dia phrfdng ldm rd mpt so' 
va'n de ttong dac diem ky thudt diu ra, tri/ khi dieu ndy 
lidn quan dtfn vd'n de niem tin thrfdng mai dtfi vdi mtft 
nhd thiu cd nhdn. Viec ldm ro thong tin drfdc cung ca'p 
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^THfiG(6l 

Thiet ke cin phii tinh a^a cdc phdt tiiln tiem ndng tiong linh vtfc va cdc dich vu khde cd the dtfdc 
CUHR cip thong qua dtf dn. 
Cung cSp m$t moi trtfdng dl tilp c§n cho ngtfdi diing d6i hdi nhilu hdn Ik quyen truy c§p cho nhOhg 
ngtfdi ddc biel. 

PhSn h6 nii TO 

PhSn b^ nii ro phil hdp giifa chinh quy^n dia phtfdng vil tap Aokn la mOt y^u t^ thiet y^u cfia dtf dn 
PPP. Chinh quyen dia phtfdng cin xdc dmh tOi ro vk trdch nhiem 5 giai doan th^m dinh quyfin chon: 
dilu nay c6 the dtfdc thtfc hi^n thong qua m§t loat cic cd ch^, ching han nhtf h6i thao riii ro vdi cic 
ben lien quan. 

BANG 6: TIEU CHi DAMH GIA QUAN L^ DtJ AM PPP 

" -'^L 
B^c dilm ky thuat dau ra. chinh quyen dia phtfdng nen thtfc hien nghiin ciht va diam van dSy du de 
c6 Qii xdc nh^n pham vi c6ng vi6c ro ring cho ttog trtfdng, d^ng ^ cac tfU tien cua dtf in, dtfdc thiet 
14P theo nghia rgng cdc tilu chu^n cd sd vk dich vij cin dat dtfdc. 

Cin phit can thin trong viec soan thio cic ddc dilm ky thuat dlu ra di chuyen riii ro, mk khdng phSi 
Quin W rai ro *̂ *̂ " "^^ P** '̂ ̂ "^ '^^^ P^^ kh6ng ttfdng xtfng. D l quin If dilu ndy, chinh quyen dja phtfdng can ldm 

r5 trong m6 t i ky thudt dlu ra Ang, todn bg nii ro se khong dtfdc thong qua cho din khi nha thiu da 
thtfc hi|n mQt cupc khio sdt dly Ai trong giai doan xav ditne :ay dyftig. uiut; im;ii uiijt cuge miao sai gay gu nong giai uoaii xdy UUUK. 
Dtf dn phii c6 gid ca phii chdng vk mang l%i gid tri dong tiln cho chJnh quyln dia phtfdng. M^t tfdc 
tinh cfia tat c i cdc chi phi dtf in, bao glm: chi phi phit triln, thiet kl" vd xay dtfhg, chi phi vSn h^nh 
""* lg ndm, todn b$ chi phi bio tti v6ne ddi vd chi phi chuyen rui ro. 

Gi ic i 
i chdng 

Dlu vko 
vk dlu ra 

Cin phii tim stf cdn bing ttfi tfu gitta qua md hi trong viec neu ro dau ra vk qud t§p tiung hoac t ip 
trung vdo dlu vko. Khi cdc k^t qui dlu ra dtfdc quyet dinh, nhilm vu cfia nhi thiu Id xdc dinh cic 

vko cin thilt, bao gom ci cd sd ha ting vd ky nang. d l djit dtfdc ket qui cugi cilng ndy. 

Tieu chuin 
thtfc hien 

Chinh quyln dia phtfdng cin xac djnh ro cdc tieu chuin thtfc hien can thiet cho cic cd sd vd dich vu. 
Cic tilu chuin nhtf v|y c6 thi dtfdc phit trien ttf cic chinh sdch ciia chinh quyln dja phtfdng, cdc tilu 
chuin chinh thtfc vi khdng chinh thttc. 

Dichvy 
tam thdi 

Chinh quyln nin xem x6t ngdy bit dlu dich vu dtfdc dl xul't cho dtf dn PPP vi xdc djnh xem tl't ci 
cdc hang mî c cfia nd cin phii cd san dong thdi hay khong. Trong tnfdng hdp b^t dlu dich vu theo 
giai doan, trong dd cdc h^ng muc dtfdc hodn thanh nhtf la mgt phan cfia todn bd dtf in. Cic dich vu 
tgm thdi se dtfdc cung cip cho din khi bit dlu dich vu day du. 

Nguon' Tac gja nghien cufu de xuat 

phSi drfdc chia se cho tat cd cac nhjl thiu. v6i m6t dac diem ky thuSt dlu ra ro ikng vh giam thi^u 
DSy Ik m6t thong le td't vk se dam bdo nhu cau lam i^ sau nhy, cilng cdc nii ro li£n quan d^n 
ring, tŜ t ci cdc nha thau dang lam vi$c tti hoan thdi gian va chi phi bi sung.Q 
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