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Tang cifô ng cong tac 
quan ly nha midc ve du ljch 
tai huyen My DiJc, TP. Ha Noi 

MOaYlN VAN Hjfp-
TRAM THJ TOYET" 

Bai vie't tap trimg ph§n tfch thtfc tr^ng c6ng tac quan iy nha ntfdc v l du ijch 
tai huy$n My Dtfc, TP. Ha NOi. Trdn ctf sd do, nhom tac gia d l xuS't nhiing 
giai phap phu htfp giup hoan thifen cfing tdc quan ly nha ntfdc v l du I|ch, sdm 
dtfa nganh du lich trd thanh nganh kinh t€'miu nhon cua Huy^n. 

THI/C TRANG 

Ke) qua thu hut khach du lich giai do^n 2016-2019 
Vdi nhffng ldi th^ vl tai nguydn de phdt trien du lich 

(Quin thi di tich danh lam thdng cdnh Chffa Hffdng, 
Khu du lich Quan Sdn, Khu du lich nghi dffdng Tuy 
Lai; cdc di^m du lich khde, nhff: Trung tdm Festival 
Hoa Sen, ldng nghi Phiing Xa...), Itfdng khach dd'n 
vdi huydn My Dffc tang qua cdc ndm, tff 1.419 nghin 
Iffdt khdch nam 2016, tdng ldn gin 1.600 nghin Iffdt 
khdch nam 2019 (Hinh). Tuy nhien, Irfdng khaeh de'n 
vdi huydn My Dffc chu y^u Id khdch ttong nffdc, khdch 
nffdc ngoai chi chie'm khoang 1,5%. 

Cdng tac quan ly nha ntfdc v l du lich 
De ddnh gid drfdc thrfc ttang cdng tdc qudn ly nha 

nffdc ve du lich ttdn dia ban huyen My Dffc, nhdm tdc 
gia tid'n hanh khao sdt cdc dd'i tffdng Udn quan bao gom 
37 cd sd kinh doanh dn uong, 25 cd sd kinh doanh lffu 
tni vd 2 cdng ty kinh doanh dich vu du lich (cap ttao, 
cdng ty Iff hanh) ttong nam 2019 nhff Bang. 

Cdng tdc qudn ly tdi nguydn du l}ch 
Kd't qud khdo sdt cho thd'y, chi cd 15,63% ddnh gia 

cdng tdc qudn l;y tdi nguyen du lich tten dia bdn Huydn 
d mffc trung binh, cdn lai Id danh gid d mffc dp td̂ t va 
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rdt tdt. Dilu ndy cung phu hdp vdi thffc 
ttang qudn \f ttdn dia ban Huydn. 

D^i vdi cdng tac quy hoach phdt tri^n 
du lieh tten dia bdn Huydn, khi phdng 
van cac hp kinh doanh du lich, thi cd 24% 
ddnh gid d mffc dd trung binh, cdn lai 
nhdn dinh tdt. Hidn nay, UBND Huyen 
da quy hoach khoanh vffng bao ve Quin 
th^ l6iu di tich lich suT vd danh thdng 
Hffdng Sdn Id 3.96oha (dffdc Thu ttfdng 
Chinh phu phd duydt Id di tich qud'c gia 
dac biet tai Quyet dinh so 2082/QD-TTg, 
ngdy 25/12/2017). Ngodi ra, Huy?n cdn 
thffc hidn quy hoach xdy dtfng Khu du 
lich sinh thdi nghi dtfdng Htfdng Sdn; 
Khu du lich sinh thdi tdng hdp h i Quan 
Sdn; Khu du lich nghi dtfdng Tuy Lai; 
Khu du lich h i Thtfdng Ldm; Trung tam 
Festival hoa sen Hffdng Sdn; Khu du Uch 
sinh thdi An Phd, Trung tam Festival hoa 
Sen An Phu; Khu du lich sinh thdi g^n 
vdi khdi phuc vdn hda dan tpc Mffdng. 
Dilu ndy tao thuan ldi cho cdng tdc qudn 
!y tdi nguyen du lich dtfdc hieu qud. 

Cong tdc hao ddm an ninh trqt ttf, an 
todn xa hQi vd vp sinh an todn thffcphdm 

Theo ddnh gid cua cac hp kinh doanh 
du lich, thi cdng tdc qudn IJ nhd nffdc vl 
an ninh ttat td va an todn xa hpi ve cd bdn 
Id tot vd rat tot; chi cd 17,19% Id ddnh gid 
d mffc trung binh. VI vay, ddy cung Id mpt 
ldi tiie d l hSp dan khdch du lich. 

Cdng tdc^vd sinh an todn tiiffc pham 
cd 12,5% sd y kie'n dtfdc khdo sdt cho 
r^ng chffa tot. Nguydn nhan Id do, P " 
canh mpi so hO lam td't, tiii van cd mdi 

" TS . " ThS., Khoa Kinh t^ va Quan ttj kinh doanh, Trtfdng Dgi hpc Lam nghiep 
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hp trong giai doan miia cao di^m da co 
nhitog sai pliam kah hudng t6i hinh dnh du 
lich cua dia phUdng. Do 66, Ban quan l^ 
cin luu tSra de Ichac phuc khSu v6 sinh an 
toan thuc pbim giUp cho cong tSc quan Iy 
nh& nudc ve du lich dUdc hi$u quii. 
I ^ Cdng tdc tuySn truyin ndng cao nh^n 

ihitc cita ngiM ddn 
061 vdi cong tdc tuyen truyen, bSn 

canh 56,25% y ki8n ddnh gia t6't, thi cd 
37,5% y kien cho r^ng cong tac nay chua 
tot. Bdi theo hp, doi khi cac thong tin d^n 
cham ldm dnh hudng tdi tinh hinh kinh 
doanh du lich. Do d6, Huyen cdn luu ^ 
de cdc thSng tin den dUdc diing vdi ddi 
titong can vd dam hdo thdi gian. 

Cdng tdc to chute 
Thffl gian qua, mac dh UBND HuySn 

da t^ chUc cdc ldp tdp hud'n, hOi thdo ve 
du lich; Bong dd co vdn d l to chUc cdc noi 
diiug do cdc phudng tien giao thong 6 cdc 
khu, diSm du lich. Tuy nhien, vdo miia 
cao di^m, dJc biet dip thang 1, 2, 3 dm 
lich la mfta du lich tai l8 hpi chUa Hudng, 
flnh trang iin tac vdn xay ra, c6ng tdc phdn 
lu6ng xe con chUa tot. Ket qud khdo sdt 
chi ro, cd tdi 65,63% ddnh gid d mUc trung 
binh, 13,2% ddnh gid chUa tSt. Ddy la van 
de ciu khde phuc trong thdi gian tdi de 
khach du lich dS'n cdc diem thu|n lai hdn. 

Bdo tgo vdphdt trien nguin nhdn bee 
Hdng nam, UBND Huy$n da phfil'hdp 

vdi Sd Du^lich, Sd Van hda vd th^ thao 
Thdnh phd, cdc ngdnh liSn quan md cdc 
ldp t$p hud'n yi du lich cOng d6ng, van 
hda dng xi, toyen truyin Ludt Du lich, 
Lujt Di san van hda, Ludt Giao thdng 
ditdng thuy npi dia, v6 sinh an toan thuc 
pham, van minh thUdng mai cho chu cd 
sd kinh doanh, cdn bd, cdng chiJc, vidn 
chiic va ngudi dSn tt6n dia bdn. Qua do, 
"tag cao nhdn thu'c cua cdc chu cd sd 
kmh doanh dich vu du lich, ngudi true 
tiep phuc vu cdc hoat ddng du lich theo 
ludng van minh chuydn nghiSp. 

Ngodi ra, UBND Huy6n cdn td chUc 
ldp hudn cho cdn bp cdc cd quan li6n 
qnan cua Huy$n, Ban qudn ly di tich vd 
danh thdng Hudng Sdn, cdc xa, thi trd'n 
ve ky ndng xue tien du lich, phdt uidn 
sdnphdm du lich, ky ndng ldp kd hoach 
vd quin IJ didm den, bdo tdn vd phdt huy 
*gidt r id isdnvanh6a. . . 

UBND Huyen ciing da tridn khai thuc 
raSn hidu qud bd Quy tac Ung xS ndi cdng 
•̂Oog hen dia ban HuySn, gdp phan ndng 
rao y thUc cua ngucli ddn hong cdch ilng xS 
van mmh, ljch su, dJc bidt Id vdi du khdch. 

J | A N 0 ^ A N H GIA Mtfc Dd QUAW LY HHA rUfflc v t Da UCH 
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iiuan ly tai HEuven dii linh tren ffia Mn 
yuan ly hoait d§ng kinh doanh du lich 
hifdng din vien du lich 
nto dam an mnh trgt tiT, an toJn xa h6i 
moi tnrenp 

Tuyfin truyen, ph6 bign, htfdng dSn chu 
trKOng, phap luSt du lich ciia chtnh quyen 
dia phiftjng (quy ho^ch, ke hoach, quy 
dinh. dir in...) 
1 uySn truyen, n§ng cao nh3n thtfc 
cSa asaiii d3n 

To chiJc noi ditag d5 cdc phtfong dfin giao 
thong a6i vdi cac khu, diem du lich 

lo chiJc cSc ldp t§p haia vg nghifip vy du 
lich cho doanh nghiep, hg gia dinh kinh 
doanh du lich 
To chtfc cAc cu^c hfii thao ve du lich thu 
hut doanh nghidp h6 gia dinh kinh doanh 
ve du lich va netf&i dSn tham ^ia rin Ifrh 
Khuydn khich, ho trd cSc cd s6 kinh 
doanh du lich tren dia b^n (t^i chinh, dlu 
ttf. thfi tuc hanh chinh...) 
D^m bio stf tham gia cfia doanh nghiep. 
ngirdi dan trong hoat dOng du lich (kiiih 
doanh. h3i chd trien lam...) 
Viec hem tra, kiem &oii hoat dpng du 
!ich tren dia ban ciia chinh quyen (luti tru, 
iJ hdnh. an ufi'ng. an ninh...) 

G\i\ quyg't c^c vu viec Iifin quan hogt 
dong du lich (cheo keo khach du lich...l 
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Mguon: Tong \v}p iii phieu phdng van 2019 

Cong tdc tiep nhqn vd gi&i quydt kien nghi eua 
khdch du lick 

Tr6n dia ban huyen My Dtfc co Quan th^ di dch 
danh thang chua Hurcfng vao dip th^ng 2 thtfdng rSt 
dQng khach, do do, khong tranh khoi nhi?ng ki^n nghi 
ci3a khach du Uch chrfa gi^i quy^t thoa ddng. Ket qud 
khao sdt chi ra, co tdi 48,44% ddnh gia d miJc tmng 
binh. D§y cung la mpt trong nhu^g van di Ban qudn ly 
du lich tai cdc dia diem can lUU tdm de nghy cang lam 
hai 16ng khach du lich hdn niia. 

B6n canh cong tdc ti chtfc, UBND Huyen lu6n 
khuydn khich, h6 trd cac c<i sd kinh doanh du lich cung 
nhtf ki^m tra, kiem soat cac boat ddng du lich tren dja 
b^n Huy8n. 

Chink sdch hd trtf, ddu tii phdt trien du Ifch 
Hi8n nay, Huyen dang tri^n khai thtfc hi6n hiSu qu3 

cdc ccf ch€', chinh sdch tao dilu ki€n d^ thu hiit cdc nha 
diu ttf phdt tri^n du ljch, nhtf: thtfc hidn cai cdch thu 
tuc hilnh chfnh; cong khai, minh bach vl quy hoach v^ 
cdc dn hn du lich tao dieu kien cho cdc td chtfc, doanh 
nghiep tham gia dlu ttf phat trien du Uch Huydn; ho trtf 
ddo tao ky nang cho cac doanh nghidp, cOng dong dan 
ctf dia phtfdng nhdm phdt trien du lich. 

Ddnh gid ve chinh sdch hd trd, dau ttf phdt trien du 
lich cdc hd kinh doanh trdn dia bdn huydn My Dtfc, c6 
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tdi 56% y lain danh gid d mtfc do chinh quyln da chu 
trong, c6 36% ddnh gia binh thtfdng vh 8% cho rSng 
khong chu trgng. 

Cong tdc tuyen tntyen, quang bd, h(Ip tdc xue tien 
ddu tu vd phdt tri^tt thf tnitfng 

Nhiftig nam qua, UBND Huydn da tri€n khai hieu 
qud cong tdc thdng tin, tuyen truyen, qudng ba phat 
trien du lich tren h$ thing truyen thanh Huy?n vh cdc 
xa, thi tran; in vd phdt mien phi 15.000 cuon si tay du 
lich d l qudng ba huydn My Dtfc. Hang nam, UBND 
cdn xay dtfng trdn 800m^ pand, bdng ron, khiu hidu, 
bien htfdng din, diydn truyen trdn Cong Thdng tm didn 
ttf cua Huydn, trang didn ttf Ngtfdi My Dtfc, cdc di^m 
du lich nhffng thong tin hffu ich cho du khdch khi den 
My Dtfc; quang bd cdc sdn pham ldng nghi tidu bieu, 
nhtf: lua td t^m, td sen dpc dao cua nghd nhan Phan Thi 
Thuan- Phung Xa, Mda rOiT^Tidu... 

UBND Huydn da ph^i hdp vdi cdc cd quan truyin 
thdng, nhtf: Mang Tin ttfc Truyin Mnh cdp My (CNN), 
Dai Truyin hinh Vidt Nam, Truyin hinh Hd Ndi, Bdo 
Hd Ndi mdi, Kinh te do thi, cdc trang bdo dien ttf trong 
ntfdc... Phd'i hdp hop bdo Ll hOi chtfa Htfdng nham gidi 
thidu, qudng bd hinh dnh My Dtfc vdi du khdch trong 
ntfdc va qudc te. Ngoai ra Huyen c6n ddng tdi thong tin 
trdn cdc trang thdng tin didn ttf, nhtf: lehoichuahuong; 
duUchchuahuong, mang xa hOi— Ddy Id kdnh thdng tin 
quan trpng de gidi thieu cac danh lam, thang cdnh, he 
tii6ng cdc cd sd dich vu nha hdng, khdch san, cdc mdn 
an am thtfc, cdc ndt vdn hda truyin thdng cua Huydn 
de thu htft khdch du lich va nha dau ttf. 

CAC GIAI PHAP CAN THl/C HI^N 

Tren cd sd phdn tich thtfc trang, nhdm tdc gid Ai 
xud't mpt sd gidi phdp nham tdng ctfdng cdng tdc qudn 
IJ nhd ntfdc vl du lich tren dia bdn huyen My Dtfc, TP. 
Hd Ndi, nhtf sau: 

Hi$n dgi hda qudn ly nhd nii6c vedu ljch 
Bii vdi boat ddng du lich, cdng nghe thdng tin Id 

mgt trong nhQIig van de quan trgng. Do vdy, de qudn 
ly tdt hoat dpng du ljch, cdc dff lieu can sd hda, ddng 
thdi dang tdi ldn mang cdc sd lidu thdng kd cd bdn ve 
du ljch (ke cd bang tieng Anh), vtfa tao dieu ki?n thuan 
ldi cho cdc bdn lien quan trong phd'i hdp qudn ly, vtfa 
giup cdc nha dau ttf cd them thong tin de thiel lap hoat 
ddng kinh doanh mot cdch d l dang. 

Ngodi ra, tfng dung cdng nghd thdng 
tin giup ket ndi vdi cac bd phan, cd quan, 
td chtfc, ddn vi cd lien quan d l qudn ly 
va gidi quydt cac boat ddng du lich mdt 
cdch hieu qua va kip thdi. 

Ap dung md hinh ly thuy^ qudn tri 
hi$n dgi trong qudn ly nhd nU&c vedu Uch 

Cng dung mo hinh qudn If hidn dai 
de qudn If hoat ddng du Uch hidu qud, 
giai quydt cdc v^n de nhanh chdng, kip 
thdi. Trong dd, d l cao trdch nhidm cua 
ca nhdn, ngtfdi diftig dau cung nhtf phan 
cdp qudn IJ manh me cho cdc khau, cd̂ p 
thtfc hidn va chju trach nhiem vdi nOi 
dung cong vide. 

Tdng cd&ng kiim tra, kiim sodt hogt 
d^ng du lich 

De kjp thdi gidi quyet cdc van de 
Udn quan den boat ddng du lich, han chd 
nhffng sai pham phdt sinh trong mtfa du 
Uch, nbtf: an toan vd sinh thtfc pham, td 
chtfc ndi dtfng do cac phtfdng tidn giao 
thdng tai khu diem du lich, tid'p nhdn vd 
gidi quydt khidu nai cua khdch du Uch, 
UBND Huyen can phdi tang ctfdng kilm 
tra, kidm sodt boat ddng du Ijch trdn dja 
bdn. De thiet lap trat ttf, ky ctfdng trong 
hoat dOng du ljch, ciu phdt hidn cdc sai 
pham, chdch htfdng nhSm xu" phat kjp 
thdi cac cd sd kinh doanh vi pham trong 
hoat ddng du lich. 

Cdc gidiphdp ve nhan l^ 
D l ddi ngu nhffng ngtfdi lam du lich 

cua Huyen ldm vide hieu qud, thi can cd 
cd chd phan cong trdch nhiem ro rdng, cu 
thi, khdng d l tinh trang chdng chdo chtfc 
nang giffa cac bd phan. 

Cung vdi viec td chtfc tdp huan dinh 
ky cho cdn bd du lich ve chuydn mon 
nghiep vu, UBND Huydn cin ddo tao, 
boi dtfdng nghiep vu du lich cua cdc hd 
kinh doanh du ljch d l tren dia bdn cd 
du Itfc Itfdng lao dgng cd chuydn ngdnh 
lidn quan ddn du ljch; h6 trd cdc doanh 
nghiep, cd sd du ljch ttf td chtfc cdc ldp 
huyen nghi, dao tao tai chS.Q 
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