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Torn t^t 
Ke iff cudi ndm 2019 vd dgc biit la dau ndm 2020, ngdnh du lich Viet Nam. trong dd cd nhffng 
trung tdm du Uch nhu Qudng Ninh phdi chiu nhffng dnh hudng ndng ni do dgi dich Covid-19 
gay ra. Bdi viel phdn tich thffc trgng vd mffc do dnh hudng cua dai dich Covid-19 de'n hogt 
ddng du lich cua tinh Qudng Ninh trong thdi gian diin ra dich benh, qua do. nghiin cffu de xudt 
nhffng gidi phdp de phuc hoi hogt ddng du Uch cua Qudng Ninh khi dich binh dugc khdng che. 

Ttf khda: hogt ddng du lich, dgi dich Covid-19. Qudng Ninh 

Summary 
In the end of 2019 and the beginning of 2020. Vietnam's tourism industry, especially in tourism 
centers such as Quang Ninh, was seriously impacted by Covid-19 pandemic. This study aims 
to discover current status and the influence of Covid-19 pandemic on tourism activities in 
Quang Ninh province during ihe epidemic. Also, il proposes some schemes to overcome this 
hard time and to recover tourism activities in Quang Ninh when the pandemic is under control. 
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GIOI THIEU 

Du Iich Id nganh kinh te' miii nhgn, 
trgng diem cua tinh Quang Ninh. Theo 
UBND tinh Quang Ninh, nam 2019, ty 
trgng cua nganh dich vu chid'm 45,88% 
trong cd cd'u GRDP ciia Tinh va dff kid'n 
ndm 2020, ty Id nay se tang Idn 48%-49%. 
Tuy nhidn, nhiJng dien bie'n bat ngd tff dai 
dich Covid-19 da gay nguy hiem va tac 
dgng ldn len ngdnh du Uch. La mpt trong 
nhOhg trung tam du Iich hdng dau ca nffdc 
va c6 nguy ed lay lan dich bdnh cao (do co 
cd bidn gidi trdn bien va da't hen vdi Trung 
Qudc - mdt trong nhffng tdm dich cua thd' 
gidi), Qudng Ninh da va dang chiu nhffng 
dnh hffdng sau sac trong ngdnh du Iich. 

Dffng trffdc va'n de nay, can cd mgt 
nghien citu cu the ve thffc trang hoat ddng 
du lich lai cdc diem du lich d Quang Ninh 
Irong thdi diem biing phat dich Covid-19. 
Tff dd, hieu dffdc nhi^g khd khan ma 
hoat dgng du iich Quang Ninh dang gap 
phai vd de xua't nhffng giai phdp phii hdp 
de hoat dpng du Iich d Quang Ninh phdt 
trien, phuc hoi sau dai dich. 

PHUtfNG PHAP NGHIEN CIXJ 

Nhdm tac gia lffa chgn dia ban nghien cffu tai Quang 
Ninh, cu the la: Khu Di tich va Danh thang Ydn Tff, Khu 
Dl tich lich sff qud'c gia dac biet Nha Tran tai Ddng Trieu, 
Vinh Ha Long, chd ddm Ha Long. Thdi gian nghidn cffu 
dffdc thirc hidn tff thang 12/2019 de'n thdng 4/2020. 

Nghien cffu sff dung 4 phi/dng phap chinh Id dieu 
tra thffc dia, phffdng phap khao sat bang phdng va'n 
sdu, phffdng phdp khao sat bdng dieu tra bang hdi va 
phffdng phdp phdn tieh sff dung cdng cu TOWS. 

Ddi vdi phffdng phdp dieu tra thffe dia, nhdm tdc gia 
tid'n hanh quan sdt thffc trang tai nhiing dia diem khao sdt 
ffen nhffng phffdng dien: (i) Tong^quan tinh trang chung 
eua hoat ddng du lieh tai cac diem khao sdt trong thdi 
diem diln ra dai dich Covid-I9; (ii) Mffc do anh hffdng 
eua djch benh dd'n hoat dgng cua cae ed sd, doanh nghidp 
kinh doanh dich vu du Iich; (ui) Mffe do anh hffdng cua 
dich benh de'n nhan vidn Iam trong ngdnh du Iich. 

Ddi vdi phffdng phap khao sat bdng phdng va'n sdu, 
nhdm tdc gid da thid't Idp mgt danh sdch nhifng cdu hdi va 
tie'p cdn 4 nhdm ddi tffdng: ban quan ly cdc khu di tich tai 
Quang Ninh; chu ldnh doanh cac mat hang lffu niem; chu 
cd sd, doanh nghidp kinh doanh dich vu du lich va nhdn 
vidn lam vide trong Iinh vffc du Iich. Cac cau hdi nhdm 
khai thac nhffhg ndi dung sau: Danh gia mffc do nguy 
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BAMG 1: 

Td'ng lift̂ t 
khach du 
lich 
Khach 
quoc te 
Khach 
noi dia 

LapNG KHACH DU LICH TAI QOANG MINH 3 THAMG DAG NAM 2020 

Thang 
01 

(Lii<n 
kbfich) 

849.991 

287,172 

562,819 

Sos4nh 
thang 
1/2019 
(%) 

116 

70 

173 

Thing 
02 

(Lif̂ ft 
khach) 

555.000 

140,140 

414,860 

Sosdnh 
thing 
2/2019 

(%) 
26 

28 

26 

Thang 03 
(15/03) 
(LU<ft 
khach) 

132.000 

30,000 

102.000 

So sanh 
thing 
3/2019 

(%> 
10 

9 

10 

Luykl^ 
03thang 
(ISrtG) 

1.536.991 

457.312 

1.079.679 

Sosanh 
Cling 

ky2019 
(%) 

36 

37 

37 

Nguon. Sd Du lich itnh Quang f^inh 

hiem cua dai dich Covid-19; Danh gid mffc do anh hffdng 
cua dich benh de'n hoat ddng du lich tai cdc diem khao 
sdt; Y kid'n cua cdc nhdm ddi tffdng ve vide dffa ra giai 
phap khac phuc nhiShg khd khan cua du Iich Quang Ninh; 
Thdng tin ca nhan cua cac dd'i tffpng tham gia khao sdt. 

Dd'i vdi phffpng phdp khdo sdt bang dieu tra bang 
hoi, nhdm tdc gia da gffi bang hdi de'n du khach nham 
tim hieu: Ddnh gid cua khach du lich ve tinh hinh dich 
bdnh tai Quang Ninh va mffc do an toan ciia Quang 
Ninh; Nhffng khd khdn, ba't tien cua du khach khi di du 
lich Quang Ninh trong thdi diem dich benh biing phat; 
Thdng tin ca nhdn. Dff dinh ban dau cua nhdm tdc gid 
se thu dffdc khoang 400 mdu khao sdt. tuy nhidn. do 
nhffng khuye'n cdo han ehd'di lai, tu tap ndi ddng ngffdi 
cimg vdi nhffng chinh sach chat che cua tinh Quang 
Ninh, nen sd mau thu ve chi dat 248 mau. 

Ngoai ra, nhdm tdc gia cung sff dung ma tran 
TOWS dffpc phat trien bdi H. Weihrich (1982), ddnh 
gid dffa tren 4 ndi dung: Thdch thffc (Threats); Cd hdi 
(Opportunities); Diem yd'u (Weaknesses); Diem manh 
(Strengths). Qua dd, nhdm tdc gia phan tich ro hdn 
nhffng cd hgi va thdch thffc, md dai dich Covid-19 tac 
dgng dd'n boat dgng du lieh Quang Ninh; ddng thdi, 
dffa trdn nhffng phdn tich ciia bang ma tran TOWS de 
dffa ra nhffng giai phap cu the cho nghien cffu, 

KET QUA NGHIEN CLfU 

Anh hff^g cua dich Covid-19 dd'n khach du lich 
Quang Ninh la dia phffdng cd kha nang ldy nhidm 

dai dich Covid-19 eao, do cd vi tri dia Iy gidp vdi Trung 
Qud'c (mdt trong nhffng tdm dich Idn nhd't eua thd'gidi). 
Chinh vi vay, trong 3 thdng dau ndm 2020, Iffdng khdch 
du Iich qud'c td' va khach du lich ndi dia de'n Quang 
Ninh deu sut giam nghiem trgng so vdi cung ky nam 
2019 (Bang 1). Tdng so'lffdt khdch du Ijeh de'n Quang 
Ninh trong 3 thdng dau nam 2020 Id 1.536,991 lffdt, 
giam 647c so vdi cung ky nam 2019. Da sd'khdch dat 
tour trffdc dd da lidn he vdi cdc cdng ty Iff hanh, khdch 
san de' huy chuyd'n du lich cua minh, hoac nhe hdn la 
liji lich trinh eua hg vd thdi han cho de'n khi tinh hinh 
dich bdnh dffdc khd'ng che' hodn todn. 

Tai mgt sd' dia diem noi tid'ng nhff Vinh Ha Long, 
trong 3 thdng dau nam. cd 438.330 Iffdt khach du Iich 
dd'n tham quan, giam 49% so vdi eung ky nam 2019; 

hay tai Khu Di tich va Danh thang Ydn 
Tff, du khdch de'n tham quan trong 3 
thang dau nam dat 206.219 lffdt; gidm 
64% so vdi cung ky ndm 2019. 

Cdn khdch du hch vdn tie'p tuc lichtrinh 
tai Quang Nmh trong didi gian didn ra 
benh dich, thi cung chiu nhffng anh hffdng 
nha't dinh. Theo ke't qua dieu tra cua nhdm 
tac gia, chi 3,8% du khdch danh gia Quang 
Ninh la diem de'n rd't an toan, 11,2% ddnh 
gid an todn, 27,1 % eho rdng d mffe dp binh 
thffdng. Dac bidt, cd tdi 43,9%^ du khdch 
ddnh gid mffe do khdng an todn va 14% 
nhan dmh rat khdng an toan. Nhff vay, cd 
the tha'y, da phan du khach danh gid diem 
dd'n Quang Ninh la khdng an toan. Hp lo 
ldng ve van de an toan cho sffc khde cua 
ban than, lo ngai nguy cd lay nhiem dieh 
benh khi di du lieh tai Quang Ninh. 

Bdn canh do, dai djch Covid-19 cdn 
anh hffdng de'n quye't dinh thdi gian di 
du lich cua du khdch. 52% khdch du 
lich du'dc khao sat quye't dinh rut ngan 
thdi gian so vdi dff dinh ban dau, 33% 
giff nguyen quyd't dinh va 15% du khdch 
quye't dinh keo dai thdi gian du Iich. 

Anh hffdng cua dai dich Covid-19 dd'n 
hoat dOng kinh doanh hang lffu ni^m 

Dai dich Covid-19 bCing phdt khie'n 
cdc cd sd kmh doanh hdng lffu niem tai 
cde diem du Hch d Quang Ninh trd ndn 
vang ve. Theo kd't qua dieu tra thffc dia 
cua nhdm nghidn ctftj tai Khu Di tich vd 
Danh thdng Yen Tff, trdn 50% ed sd kinh 
doanh hang lffu nidm d day dd ddng cffa 
Vl vdng khdch du lieh, mac du hp da phai 
chi tra tien thud mat bang kinh doanh tff 
trffdc Tet Nguyen Dan de chua'n bi phuc 
vu du khdch. Nhffng cp sd kinh doanh con 
Iai vdn tid'p tuc md cffa phuc vu khdch, 
nhffng doanh thu giam manh, mdi ngdy 
chi cd lac dac khdch qua Iai mua hang, 
thdi gian hau hd't la ngoi chdi. 

Qua qua trinh phdng vd'n sau, nhdm 
nghien cffu tid'p can 06 chu cd s6 kinh 
doanh cdc mat hang Iffu nidm tai Khu 
Di tich va Danh thdng Ydn Tff de thay 
dffdc ddnh gid va cdch nhin nhan ciia 
hp ve dai djch Covid-19 va anh hffdng 
Clia nd de'n hoat ddng kinh doanh hang 
lffu niem. Ke't qua cho tha'y. da sd cdc 
chu kinh doanh deu cd nhan thffc, hieu 
bid't cd ban ve ngudn gd'c. each thffc 
lay lan, mffc do nguy hidm va tinh hinh 
dai dich Covid-19 dang dien ra tai Vi?t 
Nam. Day cung la mdt die'm tich cffc vi 
tff sff hieu bie't dd. hg se cd cai nhin to&n 
didn hdn. chinh xdc hdn \e anh hffdng 
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cua dich benh de'n hoat ddng kinh doanh 
hang lffu niem ndi rieng va hoat dgng du 
lich Clia tinh Quang Ninh ndi ehung. 

Nhdm nghien ciiTj eung tie'n hanh dieu 
tra, khao sat mffc dp anh hffdng eiia dich 
bdnh ddn doanh thu ciia cae cffa hdng 
kinh doanh do lifu nidm trong thdi gian 
dien ra dich benh, ddng thdi so sdnh vdi 
doanh thu cua cffa hang trong ciing ky 
nam 2019 va thu dffdc kd't qua tai Bieu do 
3. Theo dd, dai dich Covid-19 anh hffdng 
nghidm trgng de'n boat dgng kinh doanh 
Clia cac cd sd kinh doanh mat hang do 
lffu niem. Doanh thu cua td't ca cac cffa 
hang deu giam sau, dac bidt cd sd 1 cd 
doanh thu binh quan mdt ngdy giam tdi 
86%, ed sd 4 giam khoang 80%)... 

Anh hffdng cua Covid-19 de'n hoat 
d$ng cua cac cdng ty, doanh nghiap 
kinh doanh dich vî  lUU tru 

Theo thd'ng ke cua Sd Du lieh tinh 
Quang Ninh, Iffdng khdeh du lich dd'n 
lffu triJ tai Quang Ninh trong 3 thang dau 
nam 2020 giam manh (Bang 2). Dac biet 
la thdng 3/2020 khi tinh hinh dai dich 
Covid-19 tai Viet_Nam bat dau trd nen 
phffc tap, sd'ca nhidm bdnh tang va Chinh 
phu Vidt Nam huge phai thffc Men cac 
bien phap han chd di chuyen va tap trung 
ddng ngffdi. Ddng thdi, tinh hinh dich 
benh trdn the' gidi ciing bung phat vdi tde 
do khdng the kiem sodt. My va chau Au 
trd thdnh d dich Idn, vide di chuyen giffa 
cdc qud'c gia trd nen khd khan vd tham chi 
nhieu hang hang khdng tren the gidi da 
ngifng van hanh tai thdi die'm dd. 

Cdc khdch san, cd sd lffu trii da nhdn 
difdc mpt Iffdng Idn cdc ydu cau buy 
phdng ngay sau khi Viet Nam xud't hidn 
dich Covid-19, khdng chi tff cde nhdm 
khdch doan, khdch cdng tdc, ma ea dd'i 
tffdng khdch le. Viec sut giam khdch lffu 
tni dnh hffdng trffc de'p va tidu effe dd'n 
hoat ddng kinh doanh ciia cdc cd sd \\iu 
tru trdn dia bdn Tinh, 

Mac diJ hidn tai khdng phai miia du 
lich eao diem d Ha Long, nhihig dich 
benh biing phdt trong thdi did'm nay vin 

gdy ra nhffng tdn that nang ne, vi thdng thffdng tff thang 
10 nam tru'dc den thdng 3 ndm sau, cdc nha hang, khach 
san d Ha Long eha'p nhan ddn khdch Trung Qud'c vdi 
gid re. thffdng la ddng khdch di theo "tour 0 dong" de' 
bu chi phi, bdi mua ddng khdng phai la thdi diem dd' du 
khdch tdm Men. Chinh sff phu thudc vao ddng khdch 
nay dd khie'n cho anh hffdng ciia dai dich Covid-19 dd'n 
hoat ddng kinh doanh cd sd lffu tru va nhd hang d day 
trd nen nghiem trgng hdn. 

Ben canh dd, do tinh hinh dich bdnh, effa khau qud'c 
td' Mdng Cdi da tam dffng ddn khach, cdng ty Iff hanh 

BIEU DO 1: DAMH GIA CUA KHACH Dil L|CH Vt Dp AN TOAlH 
CGA QOANG MINH TRONG THdl GIAN D I I N RA D|CH COVID-19 

Dan vi linh: % 

^ - B 
Q̂ 

JL 

BIEU DO 2: QUYET D[NH THdl GIAM DO LjCH TAI QUAMG NIMH 
CUA DU K H A C H SO vdi Dff DjNH BAN DAU KHI CHffA CO 

D[CH COVID-19 

BIEU D 6 3: DOANH THU BIMH Q U A N MOT NGAY 
CUA CCfA HANG KINH DOANH D 6 LCTU NlpM MAM 2019 vA 2020 

Dan VI tinh- Tri^u dong 

BAMG 2: LdqiT KHACH LU"U TRCI TAI QUAMG MINH TROMG 3 THAMG DAU MAM 2020 

Lif^ khach 
'f IKnlrii 

T6'ng \iitn khach 

Khdch qiioc le 
KhSch iifti tnj tren 
Vinh Ha Lons 

ThSng 1 
(lif((t 

khich) 
250,000 

182.329 

59.261 

So s inh 
thang 

1/2019 (%) 

63 
61 

87 

Thing 2 
(llWt 

khich) 

110.000 
77.012 

49 629 

So sanh 
thing 2/2019 

(%) 
26 
-30 

76 

Thing 3 

khich) 

27.800 
2I..5I3 

I6-I.=:4 

So sinh 
thing 3/2019 

(%) 
12 

lU 

43 

Lily kei 
thing 

{liuft khich) 

387.800 
280 854 

125.044 

So sinh cung 
ky n im 2019 

(%) 
37 

- ' • " 

74 
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BANG 3: DOANH THO TCf KHACH DU LjCH COA QUANG NIMH 
TRONG 3 THANG DAU NAM 2020 

Doanh thu 
tff khach 
dultch 

Trieu d6ng 

Thang 1 

1.321,500 

Sos^ih 

1/2019 
108% 

Hiang 
2 

993.450 

Sosanh 

2/2019 
28% 

Thing 
3 

236.280 

So sinh 

3/2019 
11% 

'tbang 

2.751.230 

Sosinh 
cungky 

nSni20]9 
38%1 

Nguon Sd Du lich tin'- O i ' ; 

BANG 4: PHAN TICH TOWS VE DIEM NGHIEM CffU 
THREATS - T 
(Ttiach thu'c) 

Tj Sif xuat hien cua 4 ca nhiem Covid-19 dau Uen tai 
Qudng Ninh la khach du hch, dan tfli tam ly du khach 
bl anh hu'dng. 
Tj' Quang Ninh la tinh co du'dng bien gtfli tren bo va 
tren biln d^u giap \6i Trung Qu6 ĉ, mpt trong nhffng o 
dich Covid-19 ldn nha't the gidi, gay anh hu'dng ldn idi 
sif an loan cua diem dd'n. 
T3 Hoat dpng kinh doanh dich vu du lich bi anh hifdng 
nghiem trong, dac biei trong cac van de quan ly nhan 
sif. duy tri va phuc hoi doanh nghiap, 

OPPORTUNITIES - 0 
(Cd h§i) 

O :̂ Co hpi de t^i cd cau, nang 
cap thifdng hieu nganh du lich 
m6t c^ch toSn dien hdn 
O,: Cd hoi de nhin Iai, cd cau lai 

pham, thi trUcfng khach. 
Oy La th5i gian de Quang Ninh 
tap trung nguon li/c cho viec 
thuc day tien d6 xay dffng dff an, 
cong trinh, phuc vu du lich. 

STRENGTHS 
(Diem manh) 

S :̂ Dieu kien tff nhien, van hoa, xa hot tao ra the manh 
ldn v^ du lich bien dao cung nhff du Ijch tam linh, thu 
hut cac von dau tff. 
S,: Bi6n phap phong cbŜ ng dich benh ciia Tinh luon 
kip thdi, gat gao va hieu qua, ch3.'p hanh nghiem tiic 
Chi thj 16 cua Chinh phu. 
Sj Sff quan tam cua cac sd, ban nganh dia phffOng 
ttong viec xay dffng cac dff in mdi va hoach phat trien 
du lich; cung nhff tang cffdng thanh, kiem tra cac hanh 
vi anh hu'dng tdi moi trffdng du lich. 

WEAKNESSES - W 
(Diem yS'u) 

W :̂ Quang Ninh van chffa xic 
dinh dffdc the manh cua minh d^ 
xuc tien du lich. 
W,: Thi trffdng khdch du lich 
cua Quang Ninh dang tap trung 
so Iffdng ldn v^o khich Trung 
Quoc, dan den thi trffdng mat 

doi va phu thupc. 
W :̂ Trinh dp ciia dpi ngu chuyen 

lffc lffdng iao dong chffa cao. 
Ngudn Mghien cJu cua nhom tac gia 

huy lour, phia Trung Quo'c cung siet chat cac tour du lich 
khien lifdng khach giam han, lam cho khach san va cac 
cd sd, doanh nghiep kinh doanh dich vu luu tni lao dao. 

Cac ccf scl ldnh doanh dich vu luXi tni con phai chiu 
mgt loat nhifng he luy keo theo. Trong do, phai ke den 
mpt khoan chi phi \dn cho tien thue mat bang kinh 
doanh, chi phi cho tien dien, nu'dc, mang internet, cac 
loai thud'{thue gia tri gia tang, thue mon bai, thue'thu 
nhap ca nhan,,,), cac chi phi de liep tuc duy tri cac hoat 
dpng thifcfng xuyen. T3't ca deu tao ra nhiJng ap life 
rat ldn anh hifdng trifc tie'p dd'n sir so'ng con cua doanh 
nghiep kinh doanh dich vu lull tni. 

Anh hi/dng cua dai dich Covid-19 de'n hoat d^ng 
kinh doanh cua cac cdng ty lif hanh 

Theo tho'ng ke cua Sd Du lich tinh Quang Ninh, 
trong 3 thang dau nam 2020, long doanh thu tî  hoat 
d6ng du lich cua Tinh giam 38% so vdi ciing ky nam 
2019. Khach noi dia va khach qud'c le'deu giam ro ret, 
khien cho doanh thu cua cac cong ty liJ hanh sut giam 
nghiem trong. nhieu cong ty con dUng tren bd vifc pha 
san^chS'm dut hoat dong kinh doanh. 

Anh hrfdng cua Covid-19 d§'n ngifdi lao dgng 
trong Iinh vrfc du lich 

Vdi vi the' la trung lam du lich hang dau ca nu'dc, 
nganh du lich Quang Ninh la thu hiit mot lu'dng 
ldn ngudn nhan life. Tuy nhien. trong bd'i canh 
Covid-19. nhan vidn lam trong llnh vifc du lich cung 

dang ganh chiu nhiing khd khan ciing 
doanh nghiep. , - , , 

Anh hifdng dau tien phai ke den la sd'c 
khoe va an toan cua nhan vien lam trong 
nganh du hch. Vdi kha nang lay lan cao 
nhif virus SARS-CoV-2. ngoai nhan vien 
y te, nhan vien hang khong. thl nhSn vien 
lam viec trong linh vifc du lich se cd kha 
nang chiu sif anh hu'dng tnfc tie'p tii dich 
benh nay. Bdi, nhan vien lam trong nganh 
du lich, nhu": hifdng din vien, lai xe t^u 
du lich, xe du lich, nhan vien lam vide tai 
nha hang, khach san,, la nhihig ngifdi tiep 
xiic tnic tiep vdi kh^ch du lich d pham vi 
gan, nen neu nhrf khach du Hch mang theo 
mam benh, thi kha nang lay nhiem la rat 
cao. Trong khi do, khach du lich den tham 
quan va nghi dif9ng 6 Quang Ninh den tiJf 
ra't nhieu quoc gia va vilng lanh tho tren 
the gidi, nen hp co did' la ngudn bdnh va 
phdt tan bdnh de'n lao dpng nganh du lich. 

Ve vide lam va thu nhap, trong bd'i 
canh khach du lich v5ng ve, nhan vien 
cua nhieu doanh nghiep kinh doanh 
du lich khong cd viec lam, hoac khong 
lu'dng tam thdi. So' it cdn lai vin giu" drfdc 
cdng vide, nhu'ng phai chiu ap Irfc vi phai 
lam nhieu viec hdn (do nhan srf ciia c5c 
bd phan dd da tam thdi cat giam), tang 
ca, chiu nhieu ap life tif nhieu vi tri hdn, 
nhifng tien Irfdng ho nhan drfdc vin gidm 
tii 30%-40% so vdi mu'c binh thrfdng. 
Hoac nhan vidn van di lam, song do giam 
gid lam nhieu, ma thu nhap linh theo gid 
lam it di, khdng du trang trai cudc sd'ng. 

Mpt so' khac may m^n hdn khi nhan 
drfdc mot khoan tien trd cap tha't nghidp 
va hd trd nha't dinh ttf doanh nghiep, 
hp vin tiep tuc ddng hanh cung doanh 
nghidp dd' vrfdt qua giai doan khiing 
hoang kinh td' do dich benh gay ra. 

PhSn tich ma tran TOWS 
Nhdm tac gia sijf dung md hinh TOWS 

de danh gia ro hdn nhu'ng cd hdi va thdch 
thu'c tif dai dich Covid-19 cho du lich 
Quang Ninh, ke't qua tnnh bay tai Bang 4, 

KET LUAN VA DE XUAT 

Ke't qua nghien cdrf cho tha'y, hoat 
dpng du lich tai Quang Ninh dang chiu 
nhifng anh hifdng tieu crfc trrfc tie'p do 
tac dpng cua dai dich Covid-19. Cu the, 
dai dich da khid'n cdc doanh nghidp kinh 
doanh kho khan, phai ddng cii'a; nhieu 
nhan sif trong ngSnh du lich that nghidp 
tam thdi. nhe nhang hdn, thl bi cat giam 
tien Irfdng. dp life cdng \idc ldn... Dai 
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djch cung tdc dong tieu crfc dd'n tSm ly 
khdch du lich khi den Quang Ninh, bdi 
phan ddng trong sd'hp da quye't dinh thay 
doi thdi gian du lich. 

De du lich Quang Ninh phuc hoi va 
phdt trien manh me trong thdi gian tdi, 
nhdm tdc gia de xua't mot vai kid'n nghi 
thdng qua cdc chid'n lifdc cd ban ctia 
TOWS, nhrf sau: 

Chid'n Irftfc S-0 
Qudng Ninh can cd nhiJng bidn phap 

nham tan dung td'i da the' manh cua minh, 
n^m bat cd hoi tif bdn ngoai trong viec 
phuc hoi nganh du lich trong va sau thdi 
gian didn ra djch benh Covid-19. Trrfdc 
hd't. Ban Chi dao Phdng chd'ng dich cua 
Tinh can tie'p tuc phat huy nhffng bien 
phdp du'dc ddnh gia la da mang lai hidu 
qud trong cdng tdc phdng chd'ng dich, tif do 
du'a ra nhiing phifdng an hpp ly nhdm dem 
lai hinh anh Quang Ninh - diem de'n an 
toan va than thidn cho du khach. Tid'p dd, 
phdt huy td'i da lpi the' ve du lich bien dao, 
cung nhrf du lich tam linh nhdm quang ba 
hinh anh du lich Quang Ninh ngay cang 
vifdn xa. De tdi cd ca'u thi tnfdng khach va 
nang ca'p thrfdng hidu du Hch, cac doanh 
nghiep kinh doanh du lich tren dia ban 
Tinh can phd'i hdp vdi cac sd, ban nganh 
c6 lien quan drfa ra cac phrfdng an phu hdp 
giiip cai thien hmh anh, tim thj trrfdng mdi, 
nang cao nang life cua dpi ngu nhan Irfc va 
phan khdc dii h-ffdng dong deu. 

Mat khac, Tinh can cd nhu'ng bien 
phdp cu the, thid't thifc de hd trp cac 
doanh nghidp du lich va ngrfdi lao dpng 
vu'dt qua khiing hoang, nhrf: giam hoac 
miln thue gia tri gia tang (VAT) cho 
Heu dting du lich va cac doanh nghidp 
du lich trong thdi gian tdi; giam chi phi 
moi trrfdng cho cac doanh nghidp du hch; 
giam thue' khoan dd'i vdi nhffng hg kinh 
doanh du lich ca the. Cho phep doanh 

nghidp du lich va hffdng dSn vidn du lich chdm nop 
thue'VAT, thue thu nhap doanh nghiep, thud'thu nhap 
ca nhan, bao hiem xa hgi. Trien khai goi hd trd tin 
dung cho cac doanh nghidp dau trf kinh doanh dich vu 
du lich (nha hang, khach san, doanh nghiep kinh doanh 
dich vu iff hanh, van tai du lich, khu du lich, vui chdi 
giai tri); giam lai sua't ngan hang,., 

Chien Irfdc S-T 
SiJdung td'i da hda cdc diem manh ciia nganh du hch 

Quang Ninh de vffdt qua nhffng khd khan, thdch thffc trf 
bdn ngoai. Sff nhan thffc dung dan va ffng bie'n kip thdi, 
hidu qua vdi tinh hinh phffc tap cua dich benh Covid-19 
cimg vdi sff hid'u bie't chi tie't ve cdc the manh cua tinh 
Quang Ninh se giiip khdc phuc khd khan ve van de tao 
dffng lai niem tin cho du khach trong thdi gian tdi. 

Chid'n l\i(fc W-O 
Quang Ninh can nam bdt cac thdi cd de khdc phuc 

nhffng diem ye'u dang cdn tdn tai ciia nganh du hch, 
Trffdc mat, trong bd'i canh Viet Nam chffa md cffa de 
ddn khdch qud'c td', thi Tinh can tich cffc chuan bj cac 
ke' hoach, phffdng an tri^n khai cdc chffpng trinh kich 
cau du lich ngi dia. 

Thdi gian tdi, khi Viet Nam md cffa ddn khdch quo'c 
td'trd lai, cac doanh nghidp du lich trdn dia ban can chu 
trpng cai thidn hinh anh, tim thi trffdng mdi, tap trung 
vao thu hiit phan khuc thi trffdng khach cao ca'p de'n trf 
chau Au, My, Han Qud'c, Nhat Ban..., qua dd vffa tao 
ra ngudn thu ldn, vffa da dang thi trrfdng, giam tinh 
trang phu thupc vao thi tnfdng Trung Qud'c. 

Chid'n Irfdc W-T 
C^n nhin nhin chinh xac nhffng diem yd'u ciia nganh 

du lich Quang Ninh de giam thieu cac md'i de dpa tiem 
an trong vide khdc phuc nhiihg thdch thffc ma nganh du 
iich dang gap phai. Chinh quyen dia phffdng can tie'p tuc 
dffa ra nhffng bien phap cap thie't nham ngan chan tinh 
hmh lay lan cua dai dich Covid-19, dam bao an loan cho 
du khdch va ngffdi dan dm phffpng, xay dffng lai niem tin 
ve diem de'n an loan, than thidn cho khdch du hch. Ben 
canh dd, cac doanh nghidp kinh doanh du lich can dao 
tao, phdt trien, nang cao trinh dp dpi ngu nhan vidn; ddi 
mdi cd ca'u, hinh thffc kinh doanh dich vu ciia cac doanh 
nhidp kinh doanh dich vu du lich de sdn sang cho cudc 
chie'n dffa du Hch Quang Ninh phdt trien trd lai.Q 
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