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Vu Van Thirc 

Ngdn hang Agribank. Chi nhdnh 7 TP Hd Chi Minh 

Nguyin Van Chwffng 
Trudng Dgi hpc Tdi chinh - Qudn tri kinh doanh 

Ngay nhan bai: 30/10/2019 

Ngay nhan bai sua: 08/11/2019 

Ngay duyet dang: 24/02/2020 

Tdm tdt: Id mpt dia bdn cd nen kinh te phdt trien Idn nhdt cua cd nude, hogt dPng ngdn hdng 
ohdt triin mgnh, do do phdt trien dich vu phi tin dung tgi cdc chi nhdnh Ngdn hdng Ndng nghiip 
vd Phdt triin Nong thon Viit Nam (Agribank) khu vuc miin Nam Id mpt trong nhimg chiin luac 
quan trpng cua Ngdn hdng Nong nghiep vd Phdt triin Nong thon Viet Nam. Bdi viit ddnh gid khdi 
quat vi tinh hinh phdt triin dich vu phi tin dung tgi cdc chi nhdnh Ngdn hdng Ndng nghiip vd Phdt 
trien Nong thon Viet Nam khu vuc miin Nam, dong thdi de xudt mpt so gidi phdp nhdm phdt triin 
dich vuphi tin dung trong thdi gian tdi 

Tie khda: dich vuphi tin dung, khu vuc miin Nam 

DEVELOPMENT OF NON-CREDIT SERVICES AT BRANCHES OF VIETNAM BANK 
FOR AGRICULTURE AND RURAL DEVELOPMENT IN SOUTHERN AREA 

Abstract: The Southern of Vietnam's economy is the most developed in the country, where the 
ranking activity is sPongly growing. Thus, expanding non-credit services in this region is one of 
he most major and important strategies of Agribank (and its branches). The article provides an 
mtlook of the non-credit service development situation at the given branches of Vietnam Bank for 
igriculture and Rural Development in the South, and accordingly proposes some solutions to 
levelop non-credit services credit in the near future. 

Keywords: non-credit service. Southern region 

1. Dat van de 

La mpt ngan hang thuang mai nha nude 

dng vai trd chii lye trong he thdng ngan hang, 

Lgribank ludn phat huy vai tro tien phong, 

uong mSu trong vide ddn dat he thdng cac td 

hiic tin dung thyc tbi nghiem tiic, ed bieu qua 

hinh sach tidn te qudc gia va eae chii truang 

hinh sach ciia Dang, Nha nude ve tidn td, 

gan hang, nhdt la ehinh sach tin dung phye vu 

phat tridn ndng nghiep, ndng thdn, qua do gdp 

phan quan trpng dn dinh kinh td vT md, kidm 

soat lam phat, thue ddy tang trudng va bao 

dam an sinh xa hdi. Tuy nhidn, trong qua trinh 

hpi nhap sau rgng vdi ndn kinh td Uong khu 

vyc va the gidi, vdi su bung nd ve sd lugng 

ngan hang, Agribank eiing dang phai ddi mat 

vdi nhidu ap luc canh tranh hi cac td chuc tin 

dyng d Uong va ngoai nude, nhdt la sy Idn 
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manh tir cac ngan hang thuang mai c6 phdn 

lidn doanh, nude ngoai eo quy md, nang luc 

tai cblnb manh. Vi vay, lam thd nao dd phat 

trien dich vu ngan hang noi chung, dieb vu phi 

tin dung noi rieng eiia cac chi nhanh khu vyc 

mien Nam, ciing nhu toan be thdng Agribank 

cd tinh cap thidt trong mgi giai doan phat tridn 

2. Thuc trang phat tridn dich vu phi tin 
dung tai cac chi nhanh Agribank khu vurc 
mien Nam 

2.1. Thu dich vu phdn theo dia bdn hoat 
dpng 

Dich vu phi tin dung tai cac chi nhanh phan 

theo khu vyc d khu vue midn Nam cua 

Agribank da cd budc phat trien dang ke, the 

hien d ehd thu dich vu eiia timg dia ban deu eo 

Bd, tdng thu dich vu phi tin dung dat 389,87 ty 

ddng, chidm 34,05% tong nguon thu tren dia 

ban va khu vue Tay Nguyen - Nam Trung Bg 

dat 159,1 ty ddng, chiem 13,9% tdng thu djcb 

vu phi tin dyng trdn dia ban. Nguyen nhan dat 

dugc la do cac chi nhanh da bam sat dmh 

hudng ve phat trien san pham dich vy tir try sa 

chinh dd trien khai phat trien, giao nhiem vy 

cu thd ddi vdl ning can bg, dd ra cac chuang 

uinh thi dua, khen thudng phii hgp vdi yeu cau 

nhiem vu timg thdi ky, chu dgng trong cdng 

tac tidp thj, tu vdn, gidi thieu, radi chao khach 

hang sii dyng cac san pham dich vu ciia 

Agribank, cdng tac cham soc va giii gin radi 

quan hd tdt ddi vdi khach hang tidp hje duge 

eae chi nhanh quan tam duy tri thudng xuyen, 

mang ludi Agribank ngay cang ciing co va md 

Bang 2.1: Sd thu dich vu phan theo dja ban boat ddng cua eae ehi nhanh 

Don vi tinh. ty dong 

Dia ban 

TP. Ho Chi Minh 

Dong Nam Bo 

Tay Nguyen - Nam Trung bp 

Khu vyc mien Nam 

NSm 
2016 

446,06 

294.28 

99,2 

822.18 

Nam 2017 

T6ng thu 
dich vu 

520,06 

346,96 

137,4 

986,44 

MLTC 

tang, 
gmm 

74 

52,68 

38,2 

164,26 

Ty IS tang, 
giam(%) 

16,56 

17,9 

38,5 

19,98 

Nam 2018 

T6ng thu 
djeh vu 

595,89 

389,87 

159,10 

1.144,87 

Mijc 
tang, 
giam 

75,83 

42,91 

21,7 

158,43 

Ty le tang, 
giam(%) 

14,6 

12,36 

15,8 

16,06 

Nguon: Van phdng Dai dien khu vyc midn Nam-Agribank 

mire tang trudng kha (xem bang 2.1) 

Bang 2.1 cho chiing ta thay, sd thu 

dieh vu phan theo dia ban hoat ddng kha cao, 

ty te tang hang nam ddu dat tren 16%, nam 

2018, tong sd thu dich vu khu vye nay da dat 

con sd 1.144,87 ty ddng, tang 16,6% so vdi 

nam 2017, trong do ngudn thu djeh vu phi tin 

dung d khu vue TP. Hd Chi Minh chiem ty 

trgng cao nhat, vdi sd tien dat 595,89 ty ddng, 

ehidra 52,05%, kk ddn la khu vyc Ddng Nam 

rpng tao thuan Igi cho khach hang sir dung 

dich vy tien Igi. 

2.2. Thu dich vu theo nhdm dich vu 

Sd tien thu dich vu phi tin dyng tai cae ehi 

nhanh khu vyc mien Nam cua phdn Idn cac dich 

vu deu tang dudng kha, gop phdn vao tang thu 

dieh vy cho moi dia ban (xem bang 2.2) 

Bang 2.2, cho thay ngudn thu dich vu da sd 
cac dich vu d khu vyc midn Nam cd budc phat 
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Bang 2.2: So thu dich vu phan theo nhdm dich vu 

Don vi tinh: ty ddng 

Chi tieu 

TTianh toan trong mroc 

Thanh toan quoc tt 

Chi tra ki6u hdi 

Dich vy th^ 

Djeh v^ uy th^c dai ly 

Dich vy ngan qu! 

Djeh VV E-Banking 

Djeh VV l(hic 

Thu rong tir kinh doanh ngoai hoi 

Khu virc mien Nam 

NSm 

2016 

338,3 

66,9 

17,5 

155,6 

27,4 

30,4 

107,6 

44 

34,48 

822,18 

Nam 2017 

Tong 
thu 

409 

68,7 

17,2 

176,3 

32,4 

29,5 

67,2 

99,2 

86,94 

986,44 

MIIC 

tang, 
giam 

70,7 

1,8 

(0,3) 

20,7 

5 

(0,9) 

(40,4) 

55,2 

52,46 

164,26 

Tyle 
tang, 

giam(%) 

20,89 

2,7 

(1>7) 

13,3 

18,25 

(2,96) 

(37,55) 

125,45 

152,15 

19,98 

Nam 2018 

Tong thu 

464,5 

72,87 

15,7 

230,7 

39,5 

35,2 

74,7 

114,67 

97,03 

1.144,87 

Miic 
tang, 
giam 

55,5 

4.17 

(1,5) 

54,4 

7,1 

5,7 

7,5 

15,47 

10,09 

158,43 

Ty le tang, 
gi^m(%) 

13,56 

6,06 

(8,72) 

30,86 

21,9 

19,32 

11,16 

15,59 

11,61 

16,06 

Ngudn: Van phdng Dai didn khu vuc mien Nam-Agribank 

trien tot qua cac nam, trong do dieh vu thanh 
toan trong nude ludn chiem ty trgng cao nhat, 
ke den la dieh vu the va dich vu khae, qua do 
da gdp phan khdng nho vao nang cao hieu qua 
hoat dgng ciia tung chi nhanh, eiing nhu cua 
toan khu vyc mien Nam. Nguyen nhan chinh 
la do Agribank da timg budc nang cao tien ich 
cua san phdm nhdm dap img tdt nhu cau khaeh 
hang, thyc hien tdt ehinh sach cham sde khach 
hang, nang cao chat lugng phuc vu, chinh sach 
phi ngay cang linh boat ban, cd tinh tranh 
tranh so vdi ngan hang khac, md rpng mang 
ludi giao dich, phat tridn dieh vu uy t h a c . v i 
the, doanh thu timg nhdm dich vu co budc 
phat trien kha. 

3. Danh gia ket qua thu dich phi tin 
dung cua cac chi nhanh Agribank khu vuc 
mien Nam 

3. J. Ket qud dg^t du^c 

- Bam sat vao ehidn luge, giai phap va dinh 

hudng ve phat tridn dich vu eiia tru sd ehinh. 

cac chi nhanh tiep tuc day manh phat trien cac 
dich vu mdi, tidn tidn, so lugng dich vy tang 
cao, ket qua la cac chi nhanh Agribank khu 
vyc midn Nam da gat bai dugc nhieu ket qua 
trong thu dich vu, the bidn d chd thu djcb vu 
ngay cang tang, ddng gdp khdng nhd vao hieu 
qua boat dpng eua toan h? thdng. 

- van phong dai dien khu vyc mien Nam, 
ciing nhu cac chi nhanh da timg budc chu 
trpng vide quang ba thuang hieu, do do khaeh 
hang ngay cang biet den thuong hieu Agribank 
nhidu hon. Cdng tac cham sde khach hang 
ngay eang quan tam duy tri thudng xuydn, 
giiip eung ed va phat trien cac dich vy ngan 
bang ndi chung, dich vu phi tin dung ndi ridng. 

- Mang ludi cac chi nhanh ngay cang dugc 
md rpng, tao didu kien eho khach hang tiep 
can dich vu cua Agribank nhieu ban. Ben canh 
dd, cae ehi nhanh cd mdi quan he tdt vdi chinh 
quydn dia phuang, do do ludn dugc su ung hg 
trong mgi boat ddng cua ngan hang. 
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Nguon: Vdn 

Hinh 2.1: Sd thu djcb 

3.2. Nguyen nhdn hgn che 

- Nhan thiic phat trien dieh vy phi tin dyng 
edn chua cao; sy phdi hgp giira cac phdng 
trong cdng tac phat trien san pham dich vu tai 
rapt sd chi nhanh chua chat che, chua raang 
tinh ddng thuan, viee thuc hien con bi dpng, 
chua cd tinh sang tao, ddt pha trong cdng tac 
phat trien dieh vu. 

- Phan Idn trien khai dieh vu deu tiep nhan 
tir tru sd ehinh rdi trien khai, cac chi nhanh 
trong khu vyc chua thuc hien dieu tra, nghien 
euru tbi trudng, danh gia cac dich vu eua ngan 
hang ban tren dia ban, tir dd cd kien nghi ve 
tru sd chinh nhijug ban che dich vu eua 
Agribank de cd hudng khac phuc. 

- Cdng tac khao sat, didu tra, nghien cuu thi 
trudng, tiep can khach hang chua dugc cac chi 
nhanh quan tam diing muc, cdn thieu chuyen 
nghidp; cdng tac quang cao, tiep thi con thieu 
tinh chu dgng, kinh phi danh cho quang cao, 
tiep thi con ban che. 

- Mgt bd phan khdng nho can bd edng 
nhan vien chua nam bat dugc het cae dich vu 
cua Agribank, gay kho khan trong viec truydn 
dat thdng tin, gidi thieu dich vy den vdi 
khach hang. 

Don vi tinh: Ty ddng 

phdng Dgi diin khu vuc miin Nam-Agribank 

vu phan theo nhdm djcb vy 

- Chinh sach thi dua khen thudng chua kjp 
thdi, chua gdn gdn lidn vdi kdt qua d^t dugc 
lam giam phdn nao ehinh sach phat tridn dich 
vu phi tin dung. Ben canh do, dich vu phi tin 
dyng tuy ngay cang duge chii trpng phat trien, 
song vdn cdn eo nhimg khoang each nhdt dinh 
so vdi cae ngan hang ban, dae bidt la cac ngan 
hang nude ngoai dd dap dng nhu cau cua 
khach hang; mgt sd chinh sach phi chua thuc 
sy linh boat, phii hgp, dac bidt la nhung dja 
ban canh tranh eao. 

4. Giai phap phat triln dich vu phi tin 
dung tai cac chi nhanh Agribank khu v̂ 'C 
mien Nam 

4.L Gidi phdp doi vdi cdc chi nhdnh 
Agribank khu vuc mien Nam 

Mot Id, tuydn truydn dgi ngii can bg edng 
nhan vien coi phat tridn dieh vy phi tin dung la 
rapt trong nhiJng nhiem vu quan trpng de hoan 
thanh nhiera vu trong boat dpng kinh doanh; 
quan triet den can bg cdng nhan vien phai sii 
dung dieh vy phi tin dung cua Agribank, ddng 
thdi van dgng gia dinh, ngudi than sir dung 
dich vu ciia Agribank. 

Hai Id, thudng xuyen dieu tra, nghien euru 
thi trudng, danh gia cac dich vu ciia ngan hang 
ban tren dia ban, tir dd nit ra diem manh, ydu 
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eiia dich vu Agribank dd dd xudt giai phap eai 
thien nhiing didm ydu eua dich vu, ddng thdi 
phat huy didm manh dk phuc vy khach bang 
ngay cang tdt hon; phdi hgp ch?t che giua cac 
phdng, eae bg phan trong ehi nhanh dd tang 
hieu qua ban cheo san pham den khaeh hang. 

Ba la, ddy manh hoat ddng marketing va 
cham sdc khaeh bang: day manh cdng tac 
tuyen truyen, quang ba cac dich vu phi tin 
dung ddn vdi ngudi dan nhieu hon, da dang 
boa cac hinh thdc quang cao nhu bao m, bao 
hinh, phat thanh, truyen binh, internet; binh 
thirc quang cao phai phu hgp vdi ngudi dan 
trong moi khu vyc, ehang ban viing do thi ed 
the quang cao tren mang internet, qua zalo, 
Youtube, phat thanh, truyen hinh...tuy nhidn 
vimg ndng thdn, vimg sau viing xa ndn quang 
ba tren truyen binh, td rai, dai phat thanh 
thon, xa; eae khau hidu quang eao can ngan 
ggn, de hieu, tham sau vao tam tri ciia ngudi 
dan; hinh thiie quang eao can bat mat, cac chi 
nhanh can tan dung dpi ngQ can bd nhan vidn 
de gidi thieu dich vu eiia ngan hang den vdi 
khach hang. Thue bien tdt cam nang Van hda 
Agribank va cac quy djnh ve tidu ehuan, 
phong each giao djcb; thudng xuyen tang 
eudng cdng tac kidm tra, giam sat vide thye 
hien; cd che tai thieh hgp ddi vdi can bp, 
nhan vidn thyc hidn chua tdt de hudng tdi 
nang cao phong each giao dich, phuc vu 
khach bang mdt each ehuyen nghidp, bai ban. 
Ben canh do, can thyc hien phan loai, xay 
dyng va trien khai chinh sach cham sde khaeh 
hang phii hgp vdi tinh binh thye te eua cae 
chi nhanh, kip thdi tiep thu va xu ly cac 
vudng mac cua khach hang, tir dd nang cao 
chat lugng dieh vu. 

Bon Id, thudng xuyen td chiic tap hudn, dao 
tao, kiem Ua dinh ky nhiing kien thiie vd djcb 
vu, d^e biet la dich vy mdi, qua kidm tra, can 
khen tiiudng kip thai cho nhiing can bg cd 
thanh tich hoc tap, am hidu ve dich vu, ddng 
thdi cd nhiing che tai cho can bd ydu kem. 

Ndm la, khuyen khich eae ehi nhanh phat 
tridn djcb vu phi tin dung, ddi mdi ea ehd tra 
luong, thudng: cd co chd khen thudng kip thdi 
ddi vdi nhiing ehi nhanh cd thanh tich trong 
cdng tac phat tndn dich vy phi tin dung; khen 
thudng xung dang cho nhirng chi nhanh cd 
thanh tich tdt Urong cdng tac phat hidn dich vy 
phi tin dyng; tao dieu kien cho can bd cd thanh 
tich eao trong phat trien dieh vu phi tin dyng 
ed ca bgi thang tidn, giao luu hpc hoi hoac di 
du lich d trong va ngoai nude..xay dyng ea 
chd tidn luang thudng theo hudng dya tren 
chat lugng va hidu qua cdng viec, cung nhu 
tinh chat trinh do va miic do hoan thanh cdng 
viee eua can bg; can bd lam viec c6 chdt 
lugng, hieu qua cao, raiic do hoan thanh tot thi 
tra luong eao va ngugc lai; can sang Ige nhung 
can bg lam viec kem hieu qua, cd phara chat 
dao diic yeu kem. 

4.2. Kien nghi vdi Agribank 

Thu nhdt, nghien eiiu va trien khai eae 
loai hinh the tra trudc nhu cae ngan bang 
thuang mai khae da tridn khai; nhanh chdng 
trien khai them vide chap nhan thanh toan 
the ddi vdi eae thuang bieu the khae nhu: 
Amesx, Dinner's Club...; Hoan thien vide 
tao va xuat hda don tai ehinh cho cac khach 
hang la dan vi chap nhan the. Rut ngan thdi 
gian xir ly hoan tra hoac nhd thu ddi vdi eae 
giao dieh thanh toan the tai cae dan vi chap 
nhan the, nhdt la ddi vdi cae the ndi dia cua 
Agribank; cdn rut ngdn thdi gian bao co cho 
khach hang la cae dan vi chap nhan the ddi 
vdi cac giao djeh thanh toan vao nhiing ngay 
cudi tudn, cudi thang. Nghien ciiu xem xet 
phuong an midn, giam phi vide nop tien, nit 
tidn trong cung he thong Agribank trong 
eiing dia ban (Tinh, thanh phd) cho cac ddi 
tugng la don vj chdp nhan the cua Agribank; 
cd ehinh sach phi djeh vu thdng nhat trong 
cimg 01 dja ban nhdm tranh trudng hop cae 
chi nhanh tu ehgn eho minh mdt muc phi 
ridng, canh tranh trong chinh ngi bd 
Agribank. 
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Thie hai, nang cao chat lugng ngudn nhan 
luc; ngudn nhan luc la mgt trong nhiing ydu td 
then chdt quyet dinh ddn sy thanh bai eua cac 
ngan hang ndi chung, Agribank ndi rieng. Do 
dd, Agribank can quan tam hon den dgi ngii 
can bd tir khau tuyen dung, dao tao va su dung 
can bd. Ve tuyen dung can thyc hidn eong 
khai, minh bach, tuyen dung, tuyen du can bp 
cd thye tai vao lam vide. Thudng xuyen dao 
tao, dao tao lai dpi ngii can bg, can bp yeu d 
mat nao tbi dao tao mat dd, tranh dao tao tran 
lan kem hieu qua, gay lang phi eho ngan bang. 
Qui hoaeh va bd nhiem can bd can sang lgc ky 
de tuydn ehgn can bg co thuc tai, lam viee 
edng tam, hieu qua. Co ehinh sach dai ngd ddi 
vdi can bg lam viec nang suat lao dgng cao, cd 
nhieu sang kien thiet thye mang lai bidu qua 
kinh doanh cho Agribank.Tbudng xuyen td 
chiic danh gia chdt lugng cua timg loai dich 
vy, tir dd cd giai phap eai tien kip thdi eho 
nhiing dich vu chua dap ung nhu cau cua 
khach hang, ddng thdi nang cao tinh nang, tien 
ich mdi de dap ling nhu cau eiia khaeh bang. 

hi do nang eao vi thd, uy tin thuang hieu c o 
Agribank; tang ehi phi quang cao, tiep thi c 
eae chi nhanh tridn khai thue bien. 

Nhu vay, Agribank la ngan hang thuang 
mai hang ddu d Viet Nam, ddng vai tro ehu 
luc trong he thdng ngan hang, Agribank luon 
phat huy vai trd tien phong, guang mau cua 
mot Ngan hang thuang mai Nha nude trong 
viec ddn ddt be thdng cae td chiic tin dung 
thue tbi nghiem uie, ed bieu qua chinh sach 
tidn te qudc gia va cac chu truong ehinh sach 
cua Dang, Nha nude vd tidn te, ngan hang, 
nhdt la chinh saeh tin dung phue vu phat tridn 
ndng nghiep, ndng thon. Tidm nang phat trien 
dich vu phi tin dung cua ca he thdng Agribank, 
cung nhu cua khu vyc midn Nam la rat Idn, 
ndu bidt tan dung, khai thac tdt thi cac chi 
nhanh Agribank khu vyc midn Nam sd h-d 
thanh ngan hang ddn ddu trong khu vue ve 
phat tridn dich vu phi tin dung, gop phan cho 
Agribank ngay cang Idn manh, trd thanh ngan 
hang hang ddu khu vuc, cung nhu tren thd gidi 
trong thdi gian khdng xa. 
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