
KINH TE NQANH - LANH THO 

Hoan thien cong tac quan ly 
tai Ban Quan ly Du" an dau tu" 
xay difrig cac cong trmh dan dung 
va cong nghiep tinh Tra Vinh 

PHAN MINH SANG' 
NGUYEN HAI QUANG" 

ThM gian qua, cong tac d^u W cac dvf an do Ban Quan lydifanD^utiixay difng 
cac cong trinh dan dung va cong nghiSp tinh Tra Vinh (Ban Quan ly) thtfe Men 
da CO nhilu IdjSi sac, gop phin lam cho dign mao ciia tinh Tra Vmh ngay mot 
dSi mdi, kgt ca'u ha ting Isy thuat tiifng MSc hi6n dai hoa, he tho'ng "di$n, difSng, 
trir&ng, tram " ngay cang diitfc dong h5 hoa, tao tien de cho phat trien Idnh t6' 
- xa hoi. Tuy nhiSn, Scacdifandauttfvancon nhilu bat cap, nhil: liiSu qua va 
chat Incrng mpt so Dnh viic chtfa cao, nang Itfc san xua't va k6't cS'u ha tang chtfa 
dap lfng dtfdc yeu cau phat tris'n kinh te... D6' khSc phuc nhBng bat cap tren, 
thofi gian tdi, Tra Vinh cin thtfc hidn d6ng bo nhieu giai phap. 

THI /C TRANG 

T6'ng quan cac du" an da va dang thtfc hien giai 
do^n 2014-2018 

Trong giai doan nam 2014-2018 duac Ban Quan ly 
da va dang thLfc hien nhiing dir an dan W cong dndc 
tdng hop phan loai nhiTBang ]. 

Sd heu Bang 1 cho thay. cac du an da va dang 
thuc hien giai doan 2014-2018 cua Tmh tudng ddi 

BANG 1: CAC Dtf AN DA VA DANG THCfC HIEN GIAI DOAN 2014-2018 

PhSn loai dif an 

Ha lano 
Dan duns 
T6ne 

Theo quv mo Aii an 
Nhom A 

0 
1 
1 

NhomB 
3 
5 
8 

NhomC 
5 

35 
40 

Tong 

8 
41 
49 

BANG 2: CHI PHI THtfC HIEN Dtf AN GIAI DOAN 2014-2018 

PhSn loai 
dif an 

Theo auv mo 
- Nhom B 
- Nhom C 

Theo lmh vifc 
- Ha tann 

Tone 

Tong 

OK 
40 
48 

08 
40 
48 

Duns chi 
SoliftJng 

07 
35 
42 

07 
35 
42 

hi cho nhep 

% 
14.58 
72.92 

87,5 

14.58 
72.92 

87,5 

Khdne du 
So lu'dng 

01 
05 
06 

01 
05 
06 

iiE chi nhi cho nhen 

% 
'̂.08 

10.42 
12.5 

2.08 
10.42 
12.5 

nhieu. Trong do; dii an nhom C chiem 
ty le 83,67%, nhom B chiem 16,33%; va 
nhom A chi chie'm 2,04%. Nguyen nhan 
dtr an nhom B, nhom C chiem ty le % 
cao la do cac dtr an nay duoc Tinh phe 
duyet chii trUOng dau tU, nen dS thUc 
hien. Trong Idii do, diT an nhom A, la 
nhffng cong trinh trong diem, phai dUdc 
SLf phe duyet la ciia Chinh phii, nen mS't 
rat nhieu thbi gian trong idiau tham dinh 
va phe duyet, ke ca ngudn vo'n dau tU. 

C6ng tac quan ly chi phi 
Sdheu Biing 2 cho thay, cong tac quan 

ly chi phi he't sffc chat che (dung chi phi 
cho phep 42 du an, dat 87,5%; khong dung 
chi phi cho phep 06 du an. dat 12,5%; con 
du an nhom A chffa todn khai thffc hien 
nen chffa phan tich dffdc chi phi) 

Cong tac kidm tra, quye't toan vo'n 
dau ttf xay dffng cd ban 

Ket qua Bang 3 cho ihaysd Iffdng hd 
Sd taem^ tra quyet loan , ̂ „,, , j„g ^^^^ 
cung CO. Nam 2014, so hd so gfffquye't 
toan duoc hem tra la 65 du an vdi ? i / tn 

48,953 tyddng. Nam 2015 li 29 d^Vn 
vdi gia tri 32,685 ty ddng Nam 2016 S 
32 ho sa, vdi so tidn Ui li 77, ^ J--
Nam 2017 la 48 du an v« l ^ ^ J ™ ^ 

\'Si -so tien la 

" Ban Quan ly Di/ an dau tu" xay du'ng cac cong trinh dan dung va cong nghiep tn-; 
•• IrxJdng Dai hoc Kinh te Luat TP. H6 Chi Minh 
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45,21 ty dong. Rieng nam 2018, chtfa co 
dii an quyet toan do cac drf an nay dang 
trong qua tiinh thi cong, chifa hoan thanh. 

C6ng tac quan ly tie'n dd, th&i gian 
Tie'n do thuc hiin cong tde chudn bi 

ddu tu. C6ng tic chuan bi dau ttf van con 
nhieu bat cap, dSn de'n chu'a dap iJng 
difcfc tien do yeu cau cua dif an, c6ng tac 
chuan bi d^u tif thtfdng cham hoac bi keo 
dai. Dilu nay the hien d ch6 th6i gian 
Ban Quan ly de xua't phifdng an dau tif 
d6̂ n khi du'dc Tinh (theo phan cap ) quye't 
dmh ph§ duyet thu'dng keo dai hcfn so vdi 
ke' hoach dau ttf de ra tiif 1 de'n 3 thang. 

Tiin do thuc hien cong tac den bd, gidi 
phong mat bang. Cong tac thoa thuan 
chuyen nganh, xin cS'p dat giai phong 
mat bang la khau luon lam chSm tie'n do 
cila dtf an, vi viec giai phong mat bang 
hen quan den nhieu cap va lien quan de'n 
ho dan, ne'u khong difdc giai quyet on 
thoa, viec thao d3 nha d cua hO dan hoac 
viec den bu khong th6a dang, khong phu 
hdp vdi nguygn vong cua ngifdi dan, thi 
rat khd co the giai phdng dtfdc mat bang. 
Khau nay co the lam cho dif an cham lai 
den vai thang hoac gin nam. 

Tie'n do thuc hiin cdng tde ddu thdu 
lua chgn nhd thdu. Quy trinh td chu'c dH'u 
thau deu tie'n hanh theo dung npi dung 
cua quye't dinh dau tif dif an, ne'u co phat 
smh hay tinh hud'ng xay ra trong qua 
trinh da'u thau, thi ddn vi deu co van ban 
bao cao cap quye't dinh dau tif (la UBND 
Tinh) di xin y kie'n chi dao. 

Tie'n do thuc hi&n cdng tde thi eong. 
Cong tde thi cong la mdt khSu quan trong 
bac nhat, phiJc tap nhat. Nd anh hifdng 
trtfc tie'p de'n viec phat huy hieu qua cua 
vo'n dau ttf. Tuy nhien, trong nhUng nam 
qua, tai Ban Quan ly, vin con nhieu dtf 
an keo dai so vdi tien do du'dc duyet. 
Nguyen nhan chinh van la do bo tri vo'n 
dan trai va vifdng trong cong tac giai 
phdng mat bang. Dieu nay anh hu'dng tdi 
hieu qua vo'n d^u tu", anh hu'dng tdi den 
chat lifdng va tudi tho cua cong trinh... 

Tiin do thuc hien cdng ldc nghiem 
thu. Nhin chung, cong tac nghiSm thu 
ky thuElt cong trinh dtfdc thifc hi$n theo 
dung quy dinh tai Nghi dinh so'46/2015/ 
ND-CP, ngiy 12/05/2015 ve quan ly chat 
lu'dng va bao tri cong trinh xay difng. Tuy 
nhien, cong tac nghiem thu mot s6' dif an 
thi cong vin con cham, dan de'n quye't 
toan chSm va bo' tri ke hoach vo'n thie'u, 
khien cho dif an phai keo dai sang nam 
ke hoach cua nam sau. 

BANG 3i GlA TRI QOYET TOAN Dtt AN DAQ TCT HOAN THANH 
CGA BAN QGAN LY GIAI DOAN 2014-2018 

Don vi rinh: Trieu dong 

NSm 

7014 
2015 
2016 
2017 
2018 

Loai hS scf An 
65 
29 
32 
48 

174 

Gii tri dl jighi 

48.953 
32.685 
28.772 
45 210 

155.620 

Gia tri quyS't 
toan dif<fc duv^t 

48.949 
32.685 
28.379 
45.209 

155.222 

Gia tri 
&iam 

4 
0 

393 
1 

398 

Ty 1? giam 

<%) 0.008 
0 

1.380 
0 002 

0.26 

Nguon Phong Ke hoach - Tai chinh cua Ban Quan ty 

Tie'n do thUc hien cdng tde thanh quye't todn, gidi 
ngdn. Theo Thong ttf s6' 08/2016/TT-BTC,_ ngay 
18/01/2016 cua Bo Tai chinh quy dinh v^ quye't toan 
d\i an hoan thanh thuoc ngudn vo'n nha ntfdc, thi cham 
nhSt sau 6 thang phai quye't toan. ThS' nhifng de'n nay, 
sd cong trinh dif an hoan thanh, nhu'ng chtfa difdc 
quye't toan tai Tinh van con. 

Cong tac quan ly chi phi thifc hi§n dif an dSu tî  
Trong giai doan chuan bi d^u tif, cong tac quan ly chi 

phi dtf an cua Ban Quan ly chu yeu t$.p trung vao viec 
lap ke hoach chi phi thtfc hien dxi in. Dxi toan chi phi 
thifc hien dif an trong giai doan nay dong vai tro vd cilng 
quan trgng, quye't dinh phan ldn chi phi trong ta't ca cac 
khau con lai cua mot dtf an. Neu co bat ky mot sai sdt 
nho nao trong cdng tac quan ly chi phf d giai doan chuan 
bi dau tu', thi se de lai hau qua nghiem trgng Do do. Ban 
Quan ly dif an thifdng chu trgng vao cdng tac va chu chdt 
la l|p ke hoach chi phi thtfc hien dif an. 

Cong tac quan ly danh gia chS't lifrfng 
Vdi hinh thu'c Chu diu td trifc tid'p qudn ly dif an, 

Ban Quan ly vdi vai trd la dai dien chu diu ttf da td 
chu'c viec quan ly chat lu'dng cac dtf an diu ttf xay dtfng 
tu'dng ddi to't, dac biet la cdng tac giam sat thi cong xay 
dtfng cong trinh. Cac dtf an dtfdc td chdc quan ly chat 
lu'dng tif btfdc giam sat cong tac kh^o sat, thiet ke den 
bu'de giam sat toan dien qua trinh thi cdng xay difng 
cong trinh. Qua do, kip thdi han che, khac phuc nhiJng 
sai sdt do cac ddn vi tif van, thi cdng gay ra. 

MOTSOGIAI PHAP 

Co the tha'y, cong tac quan ly dif an dau ttf xay dtfng 
tai Ban Quan ly da tu'dng dd'i chat che, gdp phan nSng 
cao hieu qua dau tif cua cdc dif an. Tuy nhien, van con 
nhffng ban ch6', "ke hd". De khac phuc nhiJng ba't cap 
nay, thdi gian tdi, can thffc hien mgt sd'giai phap sau: 

Mot la, hodn thien vd ndng eao ndng luc qudn ly cua 
ehu ddu tu vd Ban Qudn Ij. Tie'n hanh ddi mdi, sap xd'p 
lai cd ca'u lao dgng trong bO mdy qudn ly, nham phat 
huy toi da nang life cua toan bo td chdc; phan bd' cong 
viec dly du, phii hdp vdi nang lffc cua tffng ca nhan, 
tranh tinh trang lang phi ngudn nhan life. 

Xay dffng chinh sach thu hiit nhdn tai, co sff sang Igc 
ky ngudn nhan lffc diu vao. Mud'n vay, cdng tac tuyen 
dung phai dffdc tie'n hanh cong khai, minh bach, tuyen 
dung dung ngffdi vao dung vi tri cin thiet. 
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Xay dtfng ke hoach bdi dffdng cho can bg vien chffc 
cac kie'n thffc cd ban ve Luit Dau tff, Bg luat Lao 
dgng. bang each cung cap thifdng xuyen cac van ban 
tai lieu ve luat mdi nhd't hoac to chffc cdc khda hpc 
ngan ban ve luat cho ngffdi lao ddng. 

Lanh dao d n hieu rd tam tff, nguyen vgng ciia vien 
chdc, kip thdi giai quye't khuc mac eua ho de cd bien 
phap quan ly nhan sif hieu qua. 

Hai Id, ndng eao hiiu qud qudn ly thcfi gian, lien do 
du dn. Ban Qudn ly cin xay dffng ke' hoach quan ly 
tien do dff an mgt each ti mi, chi tie't. Hoat dgng nay 
giup Ban Qudn ly cd mdt cai nhin sau sac, cu the ve 
tinh hinh boat dgng eua dif an, trong do cd cdng tde giai 
phdng mat bdng. 

Bd tri nhffng eong viec cd thd tidn hanh cung luc. 
ma khong anh hifdng den cha't lifdng cong trinh, de day 
nhanh thdi gian hoan thanh dif an hodc bu lai thdi gian 
cua nhiing cdng viec cham den do. 

Giam sdt chat che cdng tde thi cdng xay lap cua nha 
thau, lap che dp trach nhidm vd tie'n do thifc hidn ddi 
vdi cac ben mgt each cu the, ro rang. Thu'dng xuyen 
ddn dd'c va dgng vien kip thdi dgi ngu lao ddng, giup 
hg nang cao y thffc tif gidc. Tff do, lam vide cd nang 
sua't, dam bao tid'n do dif an diing ke' hoach de ra. 

Ba Id, ndng cao hieu qud qudn ly chi phi dU dn. 
Lap kd' hoach chi phi thife hidn dff dn phai dffdc tidn 
hanh mdt edch cu the va chi tid't cho tffng hang muc 
cdng vide. De lam dffdc dieu dd, phdi dffa tren cd sd 
he thd'ng dinh mffc kinh td'- ky thuat, dinh mffc chi phi 
trong hoat ddng xay lap, he thd'ng gia xay dtfng va cd 
che' chinh sach cd lien quan do cd quan nba nffdc cd 
tham quyen ban hanh. 

Thu'dng xuyen phan tich hidu qua vd'n tren moi 
diem thifc hidn dff an; so sanh va phat hien chenh lech 
kip thdi giii'a vd'n thifc te' va vd'n dif todn de cd bien 
phap dieu chinh, dam bao dif dn dffdc hoan thanh trong 
pham vi ngan sdch eho phep. Trffdng hdp chi phi phat 
sinh vifdt tdng mffc dau tff dffdc duydt, thi Ban quan ly 
cin trinh ca'p cd tham quyen quye't dinh diu tff xem xet 
giai quyd't 

Bdn Id, ndng cao hiiu qud guan ly chdt lugng dudn. 
Xay difng doi ngu can bd, vien chffc Iam cong tac Iffa 
chon nha thiu thdt cong tam. Nang cao trinh do chuyen 
mdn, dao dffc cua td chuyen gia xet thau thau. Danh 
gia hd sd dtf thiu can khdch quan, trung thifc khong 
vu ldi. 

Can dam bao tinh bao iiiat thdng tm 
trong qua tnnh xet thau: quy ^^^^1? 
U-ach nhiem, hinh thffc xff ly k</ 3u?t doi 
vdi cde ca nhan cd sai pham trong qua 
trinh Iffa chgn nha thiu. 

Nang eao tinh chuydn nghiep trong 
hoat dgng da'u thiu, rdt ngdn qxiy^ trinh, 
thu tue, thdi gian lap, trinh duydt ke hdach 
dau thiu, hd sd mdi th^u va kdt qud. d^u 
diau. Chu dong tham mffu dd xuat vdi cap 
tren bien phap xff ly vide nha thau bo gia 
thiu qua tha'p nhff hien nay, din den chat 
Iffdng cdng ttinh khong dam biio. 

Ngay tff khau lap bao cao diu tff. Ban 
Quan ly phai chu dgng xay dffng mdi quan 
he mat thie't, gan bd giffa 3 bdn la: Ban 
Qudn ly vdi td chffc lam cong tac khao sat, 
thie't ke vdi HOi ddng giai phdng mat bang 
dia phffdng. Md'i quan he nay se giup viec 
lap dif todn cho cdng tac giai phdng mat 
bang dtfdc chinh xac, tranh tinh trang 
"bdc thud'e" dan de'n vffdt tdng mffc dau 
tff da dffdc phe duydt nhff hien nay. 

Can tuyen dung cdc can bg gidm sat 
ed tinb thin trach nhidm eao, y thffc ky 
luat td't. Cd che tai thffdng cho cac can 
bg hoan thanh nhiem vu, cung nhff che 
tai ky ludt cho cac can bg khong thu'c 
hidn nghiem tue chffc nang giam sal ciia 
minh, din dd'n lam giam cha't Iffdng cdng 
ttinh hoae gay khd khan cho nha thiu thi 
edng lam cham tie'n do. 

Ndm Id, ndng eao trinh do edn bg 
qudn ly vo'n ddu tu xdy dung. Thffdng 
xuydn tao dieu kien cho can bg trong 
nganh tich cffc hgc tap, nghidn cffU; 
tranh thu ttd'p thu nhffng thdng tin mdi, 
cdc kmh nghidm quan ly vdn dau tff cua 
nffdc ngoai; tham gia cdc cugc hoi thao, 
to ehffc tap hua'n nghidp vu... Ddng thdi, 
tien hanh ra soat, danh gid Iai ddi ngU 
cdng chffc, vien chffc thuoc tham quyen 
quan ly, trdn cd sd do bdtri dieu chinh lai 
cho phu hdp. Tao didu kien cho so' can 
bg, vien chffc mdi d trinh dd dai hoc tiep 
tue theo hgc d trinh do cao hdn • ' 
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