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SUMMARY 

Islands loiirism in Van Don island dislrict in recent years has pro.ipei-ed development targets 

have increased quite liigli, infi-astrucliire and technical facilities have been increasingly improved, I le 

number of tourists is increasing However. Ihe development of islands tourism in Van Don island m 

recent years is still liinited- duplicate lourism products: tourism labor foixe is still v'eak. especially 

foreign language: Tourism organization and management are still small-scale and unprofessional. 
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1. Dnt van de 

Ngay nay tren thi gioi, du lich dang phat triin nhanh chong va tro thanh hien lugng kinh te - xa hpi 

mang tinh toan cju, dac biel la du lich biin, dao. Du lich biin, dao (DLBD) dang tro thiinh chien lugc 

phat triin ciia nganh du lich nhJm phat huy gia trj cac canh quan va sinh thai viing ven bien de pliat 

trien kinh li, lang thu nhap cho nguoi dSn. tang nguon ngan sach Trung uong va dja phuang, gop phan 

xay dung quan he giao luu, hiru nghi giita cac dan tpc. giO gin vii bao vc chii quyen liinh tho quoc gia 

tren bicn. 

Viet Nam la mgt quoc gia c6 nhieu the manh ve tai nguyen du lich noi chung va DLBD noi rieng 

vol dirong b6 bien dai 3.260 km va tren 3.000 hon dao Icm, nho. Trong do, tinh Quang Ninh la viing dat 

dii tir liiu dupc riil nhieu du khiieh trong nuac va ngoai ntroc biel den voi cac dja danh noi tieng nhu: 

Vjnh Ha Long, Vjnh Biii Tir Long, Bai tam Tra Co, Khu di tich lich sir van hoa Yen Ttr, chiia Quynh 

Lam, den Ciia Ong.... Tong thu du lich dat 17.885 ty dong gop phan vao tang trtrtrng kinh te, giai quyet 

vi?c lam. Tuy nhien, sir phat trien du ljch Quang Ninh thoi gian qua chua tutmg ximg voi tiem nang va 

Igi (he, con mang tinh chat rieng le, chua (ao dupc sir gan ket cac khu vuc c6 tiem nang phat trien du 

lich voi nhau. Du khach den Quang Ninh hau nhu den vai Ha Long, trong khi do mgt s6 khu virc khac 

CO liem nang du Ijch het sire phong phu voi rung, bien, bai tam, hai dao lai chua dugc quan tam diing 

in ire. 

2. Noi dung phat trien du ljch biin dao 

2,1 Nhom tiiu chi diinh gia nguon lire ph^t trien du ljch biin, dao 

> Vi iri dia li: Vi Iri dja li dugc danh gia duoi hai khia canh: 

- Ve mat giai han lanh tho, vj tri dja li anh huong nhiit djnh din cac dac diiin tu nhien va mirc dg 

tap trung gia trj nhiin van ciia diem du Ijch, kha nang tiip can diem ilu Ijch, khoang each thai gian di 

duong va cac loai phuirng tien giao thong co the sir dung; 



- Ve mat kinh te - chinh trj, dieu kien kinh ti va tinh hinh chinh trj in djnh tai khu vuc dien ra 
hoat dpng DLBD dugc dien ra manh me. Chinh vi thi day la mpt nhan 16 anh huong quan trgng din sit 
phat triin DLBD. 

/• Tai nguyen DLBD' Dugc diinh gia qua sir hap dan, tinh thoi vu vadp ben vilng ctia diira din. Tieu 

chi nay danh gia kha nang khai thiic va quyet dinh mirc do hoat dpng DLBD. Tiiy dac diem cua tai nguyen 

tji diem din ma lua chgn loai DLBD va thai gian, hinh thtrc kinh doanh du lich phii hpp. 

> Sik hdp ddn: La mgt trpng nhCmg lieu chi hang diu thi hien dupc tinh thjm mi, dac sJc, dgc dao, 

sif kit hgp hai hga cac yeu to thanh phSn; gop phjn thoa mannhu ciu va dap img tam ly tim din cai dep 

cai dgc dao ciia du khach: 

- Dii vcti tai nguyen du Ijch tu nhien: chinh la su kit hgp hai hoa ciia cac yeu to dia hinh, khi hau 

bien, dag, thuy - hai van, sinh vat biin, dao. Dugc xac djnh bing sir phan hoa da dang hinh thai dia hinh 

bien, dao; dieu kien khi hau bien, dao luang doi on hiia, on djnh phii hpp voi dac diim sinh hgc ctia con 

nguai; dac diem thuy- hai van khong gay ra nhiing bit Igi cho con nguoi va dac biet la cac he sinh thai 

dac hiiu, dien hinh; 

- Doi vai tai nguyen du Ijch van h6a: co tinh chat long hpp dupc xac djnh bing net dgc diio vi my 

thuat, nghe thuat, kien triic ciia cac cong trinh van hoa; net huyin bi, hip dan trong cac pking tue, tap 

quan cua nguai dan viing bien, dao; sir dgc dao, tinh te ciia cac lang nghe, cac dac san dja phirang viing 

bien, ven bien vahai diio va sir da dang phong phu an tupng ciia cac sir kien van hoa - thi thao khac. 

> Ttnh thai vu eua hoat dong DLBD: Su thuong xuyen hay gian doan cua hoat dpng DLBD anh 

hucmg true tiip den phuong hu6ng khai thac, dau tu, kinh doanh phuc vu du ljch cbo du khach. Thiji gian 

hoat dgng du hch chd yeu chju su chi phoi ciia dieu kien khi hau tai diem, viing du lich; ciic dieu kien 

khi hau doi voi sire khoe eiia du khaeh va so thai gian thuan Igi cho ticn hanh cac hoat dgng du Ijch bien, 

dao. 

> Do ben vimg cua tdi nguyen du lich: Tieu chi nay dupc danh gia qua so lugng cac thanh phan tu 

nhien bj pha hoai, kha nang phuc h6i, sir can bang sinh thai va su dam bao hoai dgng DLBD dien ra 

thuong xuyen cua cac tai nguyen du ljch tu nhien, so lupng cong trinh viin hoa, cac di lich Ijch sir dupc 

bao tin qua thori gian ma khong bj pha hoai boi moi trugng nhiet dpi am, thien tai, gin giir nguyen ven 

cac gia trj van hoa ctia cac le hpi, cac Iimg nghe, dam bao cho hoat dpng DLBD dugc dien ra thuang 

xuyen. 

> Co sd hg tdng: Chi tieu nay dupc danh gia qua su co mat cung nhu chat lupng va kha nang dap 

tag nhu ciu cita du khach vi mang luoi va phuang tien giao thong, kha nang cung cap dien, nuoc cho hoat 

dgng kinh doanh va cho du khach, kha ntag dap ling trao doi thnng tin lien lac cho cac hoat dgng kinh te 

vjdu lich. Day li co so Sk biin cac tiem nSng DLBD ho thanh hien thijc va han chi cac tac dgng tieu 

cue din moi trutmg ttr nhien va nhan van. 

2,2 Nh6m tieu ch! diah gi4 hiju trang phat triin du lich hien, dao 

> Ngudn khdch: Su co mat ciia du khach dong nghia voi su sing ciia mgt diem du Ijch, truoc het 

quan tam din ting luot khach qua cac nSm va tic dp tang truong binh quan (trong do phan biet khach ngi 

dja va khach quic ti). D6i voi khach du ljch quic ti, muc dich du lich bao gom: du lich thuan tiiy, 

thuong nhan va c4c muc dich khac. D6i voi khach npi dja dugc phan theo: du Ijch nghi duong bien, tham 

quan, chti:a benh va cac muc dich khac. Duoi goc dp phirong tien di lai, gom duong bg. duong bien, 

duong hang khong danh gia co ciu khach, til' do thiit ki cac tuyin du Ijch dam bao dap mig voi nhu cau va 

aTAP/CMJCllSH.IE ;S)NA NGHISf: 
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cac dieu kien cua du khach. j • i' doanli thu 
r Ttmg thu dn hch: Ting thu DLBD gim tit ca cac khoan thu do du khach chi tra. d" ̂ '^^^^ ^^ ^.^^ 

tir luu uii, an uing, \an chuyen kliach du i jeh va cac djch vu kliac. DLBD the hien chuc naUr̂ ^ ^^ ^^^^^ 

minh qua dong gop long thu nhap hing nam. Tren thuc (i, (at ca cac khoan niiy khong p ai ĉ ^̂ ^̂  ^^-^^ 

DLBD true tiip thu ma c6n nhiiu nganh khac thugc du ljch, do do chi tieu tong tlui 

khong phan anh het done gop cua nganh cho nen kinh tc. _ • ^^^ y^ 

^ Nguon lao diing: Tieu chi nay dugc danh gia qua ting so lao dpng. miic dg ^̂ I'S I'Jj",̂  ^^^^ 1̂ ,̂ 

trinh dg chuyen mon nghiep vu. Si lugng lao dgng dam bao kha nang phuc vu khach va c 
d()ng quyet djnh muc do hai long cua kliach, day la ticu chi di danh gia chat Itrgng san 

pham du Ijch. 
dgng kinh doanh DLBD. Co so luu trti 

,t,in(i hiinne. si 
CO so vat chat ky 

' Co sd vol chdt ky llnidl: Ladiiu quan trpng dam bao hoat dy,.e — ^ , ^^^ ^^^^ 
dugc danh gia qua si buing. mirc tang uuong hing nam, cong suat sir dung buong, so " ^ " • 
xip sao va si khach san phan theo hinh thirc quii ly, mirc dg tign nghi vi da dang cua c ^ ^ ^̂ ^ ̂ ^ ̂ ^̂  

thuat. Ngoai ra, sir co mat cila cac co sa vui chai, giai tri, mua sam, cac co so phuc xuan uo _ 

tao nen su dgc dao vain tugng rieng cho moi san phiim DLBD. 

3. Thtrc trang diu tû  va phat triin du ljch tai huyen dao Van Don 
3.1. Thu-c trang dau tir va phat triin du ljch tai huyen diio Viin Oon 
3.1.1 Th'i iririmg khdch du lich quoc te 

Mac dil hinc nam don ragt lupng khong Ion cac du khach quic li so voi mijt v.ii dia phuang khac 

trong tinh Quang Ninh nhu Ha Long, Mong Cai, qua khao sat cho thiy thj truongkhach du lich quoc te 

din voi Van D6n tuong dii da dang bao gim cac du khach mang quoc tjch chau Au, Trung Quoc, Nhat 

Ban, cac nuoc Dong Nam A.. Thj Iruong khach du ijch qudc ti cua huyen Van Don trong nhimg niim 

gin day tuy co tic dp phat triin nhanh, diic biet si lugng khach luu tru, vai mirc tiing truang binh quan 

22,2%/nam. Tuy nhien, ty trpng thj truong khach nay khiing dang ki (dudi 5%) so voi tong so khach 

din Vjnh va bing 0,73% thj Iruong khach quic ti din Vjnh Ha Long (Phong Vdn hda The thao vd Du 

lich huyen Vdn Ddn. 2017). Nhu vay, CO thi danh gia rSng du lich Van Don chua khai thac dirpc Ihi 

larang khaeh du Ijch quoc te, thj phiin c6n rat nh6. 

Bang 1. Khach du Ijch quic ti den VSn Bin trong thoi gian khao sat 
D̂ c diem nhan khau hoc 

Do tuoi 

Giai tinh 

Co cau thi trucmg 
chach du ljch 

18-22 
23-30 
31-40 

41-50 
50 Iro len 

Tong 
Nam 
NO 
Tong 
China 
lapan 
South East Asia Countrv 
Europe 

Other countries 

So lupng (nguoi) 
57 
49 
35 
22 
10 
173 
92 
81 
173 
II 
28 
86 
32 
16 

Ty Ic (%) 
32,9% 
28,3% 
20,2% 

12,7% 
5,8% 
100,0% 
53,2% 

46,8% 
100,0% 
6,4% 
16,2% 

49.7% 
18,5% 
9,2% 
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Nglic nghiep 

Thu nhap 

Tong 

Nhiin vicn (VP, k; thu.it) 

Kinh te'Kinh doanh 

Cong nhiin 

Hgc sinh. sinh vicn 

Cong viec khiic 

Tong 

duoi l.OOOUSD 

1.000- duoi 3.000 USD 

3.000 - duoi 5.000 USD 

til 5.000 USD trii len 

Tong 

173 
8 
57 
19 
34 
55 
173 
9 
67 
74 
23 
173 

100,0% 

4,6% 

32,9% 

11.0% 

19,7% 

31.8% 

100,0% 

5.2% 

38,7% j 

42.8% 

13,3% 

100,0% 

fNgiiiin Kiim sin vu xit tv hmg UPSSj 

+ Dac diem giiji tinh va do tuoi: So khach du ljch quic ti din huyen Van Don trong mau dieu 

tra khach nam gioi chiem uu the (53,2%), nu gioi chiim thip hon (46.8%), phin Ion dp luoi tir 18 den 

22 (chiim 32,9%) va dg tuii tir 23 din 30 tuii (28,3%) (chi tiit Ihi hien trong bang 1). Day la do Uiii 

phii hpp, thuan lgi de tham quan DLBD; dp tuoi tren 40 chiem ty trpng Ichong diing ke; nliu vay ta co 

the xem dp tuoi 18 den 40 la khach himg muc lieu cua ioai hinh du Ijch nay. 

+ Co cau thi truong khach quoc te: Thj truong khiieh den tir cac nuoc Dong Nam A chiera phan 

I6n (49,7%); tiip theo la khach din tit Chau Au (18,5%); Nhat Ban (16,2%); Trung Quoc chiira ty le it 

nhit (6,4%); thj trudng khac chiem 9,2%. 

Biiu ai 1: Cff ciu thi tru-img khiieh du lich quoc te 

+ Nghi nghiep va thu nhap ciia khach; Theo kit qua khao siit phin lon du khach lam viec trong 

ITnh vuc kinh ti/kinh doanh (chiim 32,9%) voi mite thu nhap 3.000 din duoi 5.000 USD, tiep theo la 

cac cong viec khac (ttr do, thit nghiep, nghi huu) chiim 31,8%; nguoi di lam va sinh vien chiem ty le 

nho. Mlic tfiu nhap phi biin ciia cac dii lupng du khaeh nay trnng khoang 1.000 den 5.000 

USD/thang. Mirc thu nhap nay cOng se anh huong rit Ion din viee sin I6ng chi tra cho chuyen di va 

cae djch vu dinh kem. 

> Chi phi vd sd ngdy Imt Irii tgi Vdn Ddn: Ba dich vu dupc du khach chi lieu nhieu nhal la: an 

uong, mua sim va vui choi, cac dich vu c6n lai co mirc chi lieu mmg duong nhau. Tong chi lieu 

khoang 320,47 USD/nguiri/lupt (khoang 7,3 trieu VND). Tuy nhien mirc chi lieu nay con phu thugc 

vao si ngay luu ttii ctia du khach. Theo khao sat va dugc thing ke tai bieu do 2 thi phan lon du khach 

luu tni lai 2-3 ngay. 
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Biiu do 2; Chi trii ciia khach quic ti cho cac dich vu du Ijch tai \ an Don 

Dgc diem cda chuven dt 

Thong tin ve chuven di deo huven dao \'an Don 

So lan 

Muc dich 

chu>endi 

So ngay 

Imi lai 

Nai luu iru 

Lan diiu 

Lan 2 

Lan 3 

Tren 3 liin 

Tong 

Kham pha hang dong niu da 

Giai tri. nahi du5ng. tam hien 

Tham Vuan Quoc gia Bai Tir Long 

Muc dich cong viec 

Muc dich khac 

Tong 

1 ngiiy 

2 ngay 

3 ngay 

tren 3 ngay 

Tong 

Khach san 

Nha nghi 

Thue nha dan 

Cam trai 

Lira chon khac 

Tong 

Sfl lugng (ngiroi) 

85 
36 
34 
18 
173 
34 
44 
75 
6 
14 
173 
17 
67 
60 
29 
173 
64 
18 
40 
19 
32 
173 

4 9 J % ^ ] 3 J 
20M 1 
T 9 J % 3 ^ 
Ta4% 
1011.0% 

19.7% 

25,4% 

43,4% 

3,5% 

8,1% 

lOO.O'b 

9.8% ! 

3S.7% 

16.8% 

100.0% 

37,0% 

10,4% 

23.1% 

11.0% 

18,5% 

100,0% 

(Ngiion Klliio sdt vii xil ly being .'JPSS) 

> So ldn khdch den Van Don: Qua ket qua diiu tra cho thiy s i lirong khach quic ti din Van Don 
lin diu (49,1%); lin 2 (20,8%); lin 3 (19,7%), 3 lin tra len chiim ty trgng khong dang ki (10,4%). 
Dieu niiy cho Ihay cho dii djch vu du lich con nhiiu han chi, nhung voi lai nguyin biin dao dac sic va 
noi trgi da de lai trong long du khach quoc le nhieu in tugng lam chg hp co nhu ciu IriV lai Iham quan, 
Ihuong ngoan lai nguyen biin dao. 

r Mlic dich chuyen di vd noi hm trii ciia khdch: Muc dich ciia khach quic li din Vmh chit yiu la 

;XAF,cMxmftTE*«fiifcaEP 
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tham Vuon Qu6c gia Bai Tii Long chiim ty le cao nhil 43,4%; tiip theo la giai Iri, nghi duong, lim 
bien vai 25,4%, thir ba la kham pha hang dpng niii da chiim 19,7%, ciic cong viec va miic dich khac 
chiem mgt ly le nho khong dang ke. Phin Ion du khach thue khach san di luu trii. tiip do la thue nha 
dan va con nhieu lira chpn khac nhu thue nha nghi, cim trai... ciing dugc mgt s6 du khach lua chpn 
nhung ty ie khong cao. 
3.1.2 Thi Iruarng khdch du lich ndi dia 

r Ddc diem nhdn khdu hoc: Tic dg tang trugng binh quan khach ngi dia hang nam giai doan 
2014- 2017 d»l 16,9%/nam. Nam 2017, Vjnh don 120,5 ngan luot khach (Phong Vdn hoa Thi thao vd 
Du lich huyen Vdn Don. 2017f Din nam 2017 da tang len 445,5 ngim lugl gip 3,7 lin, khach din lir 
cac tinh thanh tren khap dat nuac. Thtrc hiin diiu tra trong khoang thoi gian thang 5/2018 din thang 
8/2018 vai 273 khach du Ijch ngi dja va tinh loan ling hgp cac thong tin v6 dac diim Ihi trudng khach 
du Ijch ngi dja, kel qua dupc thi hien trong Bang 3. 

^ Dgc diem gi&i tinh. do tudi: Si khach du Ijch din Van Din trong mlu diiu Ira la nam va nir 

chiem ty 16 gan bSng nhau; dg tuii 18-30 chiim ly le cao nhil, ngoai 30 tuii ehiim ty 16 thip. Nhu 

vay, thi ffuong khach ngi dja ctia Van Din hiu hit la du khach trong dij tuii hpc tap va lag dpng, co 

sire khoe, thu nhap chua cao nen se il nhiiu iinh huong din kha nang chi tra cho chuyin di. 

Bang 3. Khach du Ijch noi dia din Van D6n trong thoi gian khao sat 

Dan VI linh • Luai 

Dp tuoi 

Qi4i (inh 

Dja phuang 

Nghe nghiap 

Thunhap 

D^c diem nhan khau hoc 

18-22 

23-30 

31-40 

41-50 

50 tro len 

Tflng 

Nam 
Nu 
Tong 

Din tir cac dja phuang khac trong tinh 

Quang Ninh 

HaNoi 

Hai Phong, Hiii Duong, Himg Yen 

Cac linh thanh con lai 

Tflng 

Can bg, cong chiic, vien chiic 

Kinh le/Kinh doanh 

Cong nhan 

Hgc sinh, sinh vien 

Cong viec khac 

Tong 

dudi 5 trieu 

5 den dudi lOtrifu 

Sfl lugng (ngufli) 

83 
87 
44 
16 
43 
273 
139 
134 
273 

59 

54 
33 
127 
273 
41 
56 
32 
70 
74 
273 
52 
74 

TylS(%) 

30,4% 

31,9% 

16,1% 

5,9% 

15,8% 

100,0% 

50,9% 

49,1% 

100,0% 

21,6% 

19,8% 

12,1% 

46,5% 

100,0% 

15,0% 

20,5% 

11,7% 

25,6% 

27,1% 

100,0%, 

19.0% 

27,1% 
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_ Dac dicm nhan khau hgc 

[Tflng 

s i luong (nguoi) _ 

(.'V^lirm. Il'tm , 

r Ddc diim .xual .xir cua khdch du lich ndi dia: Du khach id khdp nai tren ddi nirdĉ  chiem y .̂ 

cao nhdt, tigp theo Id dgn tir cac dja phirong khac trong tinh Quang Ninh. Du khach dgn lir Ha P 

cdc tinh ldn can: Hdi Phdng. Hdi Dirong. Himg Yen chigm ty le ihdp nhdt. Nhu vdy co the thay itgng 

khach phia Bdc vd cdc vung lan can dgn Van D6n ngay mdt it di, thay vao dd la lugng du k ac 

tir mien Tmng vd mien Nam dang tdng dan. 

Bieu d^ 3: Ddc diem xudt xir cua du khdch noi dia 
^ Dgc diem nghi nghiep vd thu nhgp trung hinh. tirong ung vdi dp tudi nhu phan tich tren thi 

phdn ldn nghg nghiep cua du khach la nhdn vien van phdng, ky thuat. hoc sinh, sinh vien va kinh 
le/kinh doanh chiem ty le cao, tuy nhign doi luong cong nhan va cong chirc - vien chiic chiem ty le 
thdp. Song song dd, mirc thu nhdp 5-15 trieu chicin ly Ic cao nhdt. Ddy khdng phdi la mirc thu nliap 
cao dc cd the san sang chi tra cho mpt sd chi phi dat dd tai huyen ddo. Theo thdng kc tir cu6c khdo sat, 
nipt du khach trung binh chi tra khoang 4,3 tneu cho loan bp thdi gian lun trii tren huyen dao Van 
Don. Trong dd, chi phi cho \ iec luu tru la nhigu nhdt vdi trung binh Id 749.000 ddng, tiep theo Id chi 
ird cho viec vui choi, dn uong, mua sdm. Nhdm chi phi thap han la van chuyen, tham quan va mpt so 
chi phi khde voi mirc 400,000 - 500.000 ddng, 

Don vi tinli. VND 

Bieu do 4: Chi tra eua khach noi dja cho cdc dich vu du ljch t^i VSn Ddn 

Nhu vdy, trong chign lirpc phdt trign vd kinh doanh DLBD, cac nha qudn ly, ca sd kinh doanh 
du lich tren dia ban cdn ndm vimg dac digm xudl xir, nghg nghiep va quan trpng Id ihu nhap va muc gia 
san long cln tra ciia du khach de co nhimg gidi phdp thu hiit thi tmdng tiem nang nay, 

f Ddc diem cita chuven di 



Thong tin ve 

So lan 

Mile dich 

chuyen di 

So ngay d lai 

Nai luu tru 

Bang 4 : ThSng tin v i chuy in di ctia khach noi dia 

chuyen di den huyen dao \an Don 

LSn diiu 

Lan 2 

Lan 3 

Tren 3 lan 

Tong 

Kham pha hang dgng nui da 

Giai tri, nghi duong, tam bien 

Tham Vuim Qiioe gia Bai Tu Long 

Muc dich cong viec 

Muc dich khac 

Tflng 

Ingay 

2 ngay 

3 ngay 

tren 3 ngay 

Tflng 

Khach san 

Nhil nghi 

Thue nha dan 

Cam trai 

Lua chgn khac 

Tflng 

Sfl luffng (nguiri) 

117 

95 
41 
20 
273 
50 
171 
32 
13 
7 

273 
9 
114 
103 
47 
273 
158 
70 
18 
13 
14 
273 

T y l f ( % ) 

42,9% 

34.8% 

15,0% 

7,3% 

100,0% 

18,3% 

62,6% 

11,7% 

4.8% 

2,6% 

100,0% 

3.3% 

41,8% 

37,7% 

17,2% 

100,0% 

57,9% 

25,6% 

6.6% 

4,8% 

5,1% 

100,0% 

(Ngiiiin Khao sdt vii xit ty hHiig SPSS) 

y So ldn khdch trd lgi tham quan: Qua so lieu dieu tra, khach du Ijch den Van Don tham quan liin 

diu chiim da s i (42,9%), l in I h i hai 34,8%,; ttr 3 lin tro len chiim ly 16 thap. Dieu do cho thay, tuy 

huyen dao co rat nhieu lgi the v6 tai nguyen bien dao nhung he th6ng siin pham, chat lugng djch vii du 

Ijch chua thuc sir gay dugc in tugng Itrn Irong long du khach d6 co the thu hut khach tra lai vai dja 

phuang nay nhieu lan. 

> Muc dich ciia chuyin di: Bi iu d i s i lieu dieu tra cho thay muc dich chuyen di cua khach chu yeu 

vEi nhiiu nhi l lit di du lich nghi duong, ISm biin chi im toi 62,6%; sau do den muc dich kham pha hang 

dong, niii da chiim 18,3%; thSm vuon q u i c gia (VQG) chiim ll,7%i; ty 16 khach di vi muc dich cong 

viec va muc dich khac ch i im ty 16 khong dang k i . Do vay, d i phat trien du Ijch Van Don thoi gian toi 

cin chii trpng phat tr i in cac loai hinh du Ijch tham VQG va kham pha hang dgng, nui da d ing bp voi 

loai hinh du Ijch giai tri nghi duong, l im biin cho d i i lupng du khach ngi dja. Nhu vay la th iy khach 

quic t i thi chti y iu lit tham VQG trong khi do khach ngi dja lai thich du Ijch giai tri nghi duang, tam 

biin. Do do c in chii y d in v i n d i nay d i phat triin cac loai hinh du Ijch phti hop voi so thich clia timg 

loai du khach. 

TA? GHI KDMB,ffi;, C O N G M H I E P 
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Bigu dd 4: So saoh muc dieh chuyen di 
^ Sir lira chgn ca sa hm tni: chii yeu khdch npi dja iua chpn khdch san vd nhd nghi cho ihdi gia 

luu iru lai Van Ddn, cdc loai hinh luu Iru khde chua duoc ua chupng. Hien nay, loai hinh luu Iru o nha 

ddn gdn vdi mo hinh du ljch cdng d6ng dang dupc chinh quygn dja phuang khuyen khich ho tra xay 

dung \ d dua vdo thir nghiem tai ddo Ngpc Vimg, ddo Quan Lan. ddo Minh Chau, luy nhien chua dupc 

sir hudng img \a ua chudng ciia du khdch npi dja. 

Nhu vdy, qua phan tich d^c diem ihi trudng khdch noi dia nhu tren, day Id thi trudng khach co 

nhu cdu du ljch bign ddo khd phong phii. khd nang ehi trd cao hon cac dong khach khac la thj Irirdng 

tigm nang ciia huyen Van Don trong thdi gian tdi. 

Toe dp lang irudng kliach vdn chua nhu mong muon do nhieu nguyen nhan: 

Do chua thuc su co nhimg chuygn bign tich cue cd vg co sd ; at chai ky thudt phuc vu du lich \ a 

san pham du ljch, cdc sdn phdm du lich \ an cdn kha ngheo ndn khong cd sir dpi phat dg tao ra cac san 

pham mdi hdp ddn hon. 

Cong tac tuyen truyen quang ba khong dupc chii trpng hau nhu chi dupc gidi thieu rat it thdng 

qua cdc chuang trinh gidi thieu vg du lich ciia Sd Van hoa Thg thao & Du ljch tinh Qudng Nmh, chua 

CO mpt ddng thai ndo tir chinh huyen Vdn Ddn, 

Cdc ndm gan ddy linh hinh thdi tiet dien bien phirc lap, dd dnh hudng den phat trien kinh te vd 

dich vu du ljch. 

Ddu tu Cff sd ha lang chua dong bp cdc luyen giao thong trgn dao con nhieu noi chua hoan 

ihanh. Nhieu du an ddu lu du Hch irlen khai con cham. 

Chua CO cdc khu vui choi, gidi tri dg tliu hiil khach, cac diem di tich van hoa vd danh lam thdng 

canh chua dupc dua vao khai thac, trimg tu bao ve. Dpi ngu can bo va lao dpng du Uch chira dap img 

dupc yeu cdu ve chuyen mon nghiep vu. 

3.2 Ddng gop ciia du lich bien ddo doi voi sy phat tri6n kinh tl va xa h^i 

> Ddng gdp cho .xd hdi 

Nguon Ihu du lich ciia Vdn D6n nam 2014 la 50 ly ddng, nam 2017 dat 105 ly ddng, tang 2,09 

ldn. Tang Inrdng binh qudn giai doan 2014 - 2017 dai 28,4%. 

Bang 5: Hien trang doanh thu \3 hoi tii du ljch ff Van Ddn giai doan 2014-2017 

Nam 

Doanh thu 

Toe dp lang truong (%) 

2014 

50 

2015 

72 1 

43 

2016 

92 

27.5 

2017 

105 

14,5 

Nguoir Pliong Kinh te huyen Vim Don 
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Mac dit nguon thu lang cao qua cac nam. nhung nhin chung ting Ihu tir du Ijch trin dja ban 

huyen con qua il oi, chua tuong xirng voi liim nang du Ijch. Nguyen nhan chinh lit cac san phim du 

Ijch iren dja ban huyin con ngheo nan, co so vat chil ky Ihual phuc vu du lich con han chi, cong lac 

quang ba tiep thj du hch chua dupc chii trgng. 

> Ddng gdp cho kinh le 

Giai dgan 2007-2017, DLBD huyen dao Van D6n dai dugc nhirng nhung kit qua quan trpng 

voi loc dp gia tang binh quan hiing nam ve gia Iri tang them (thu nhap du ljch) dat 31,9%, gop phin 

chuyen djch dang ke co cau kinh li. 

Bang 6: Ty triing ctia du lich huyen dao Van D6n trong co ciu kinh ti 

Sfl 

TT 

1 
2 
3 
4 

Chi tilu 

Tong thu du Ijch 

Gia trj tang them DLBD 

Ty trong uong co cSu khu kinh te Van Don 

Dong gop CO cau kinh te tinh Quang Ninh 

Don vi 

ty dong 

ty dong 

% 
% 

2007 

45,9 

p2,5 

2010 

S25.9 

105,8 

4,4 |8.3 

0,12 p,25 

2017 

B40,0 

298,6 

11,1 

0,29 

Tang trirffng giai 

doan 2007-2017 

32,8 

29,1 

jVj,'i,o« Phijna Kinti Iv tim i'li Van Don 

Ty Irgng gia trj lang thera (thu nhap) ciia DLBD/I6ng gia trj nganh djch vu himg nam dat tren 

32,8%. Nam 2007. DLBD chi chiim 4,4% trong co ciu kinh ti ctia huyen diio Van Din (UBND huyen 

Vdn Don. 2014), chiem 0,12% co cau kinh le ciia tinh, den nam 2017 vuon len 11,1% CO ciiu ciia Khu 

kinh ti Van Din va 0,29%, cua tinh (UBND tinh Qudng Ninh. 2017). Mai kit qua hen, DLBD huyen 

dao Van D6n gop phan true liep vao viec chuyen djch ca cau kinh 16 ciia huyen Van Don theo huong 

phat huy thi manh, Ipi the so sanh cua dja phuong, giam dan ty trgng nganh nong nghiep lit 57,8%, 

(niim 2007) xuing con 38,5% (nam 2015), thay vao do lii nganh djch vu tang tir 22.5% ien 29,1%, 

(Huyen ity Vdn Don. 2017). 

4. Giai phap phat triin du lich biin dao tal huyen dao Van Don 

4.1 Co* %it xtly dirng dinh huorng va de xuat giai phap 

Ben canh co so ly luan va thuc liin da dugc hinh thanh g cac npi dung tren, vice dinh huong vii 

di xuit giai phap diy manh phat triin DLBD Van Don con dua vao cac co so sau; 

- Nhu cau ve du Ijch bien, dao. 

- Quy hoach phat triin du ljch va du ljch bien, dao Viet Nam. 

- Quy hoach phat triin du Ijch viing, viing Ding bSiig song H6ng va Duyen hai Dong Bac Bg. 

- Ki hoach phat triin kinh li - xa hgi va phat trien du ljch huyen Van Don. 

4.2 Dinh hir*ng phat triin du Ijch biin diio, huyen dao VSn Don 

Phat triin DLBD ding bp, co trpng diim, theo huong bin vilng; lirng buoc dua DLBD tro 

thanh nganh kinh li mai nhpn, gop phin chuyin djch co ciu kinh li diing huang; gan phat uien vai 

bao tin tai nguyen, phat huy toi uu Ipi thi tu nhien, giit gin va phat huy ban sac, cac gia tri viin hoa 

biin, dao; gin gitt canh quan va bao ve moi Iruong; gift vung quae phpng, an ninh, bao diim Uat lu, an 

loan xa hpi viing biin dao, g6p phin tich cue, hieu qua xay dung khu vuc phong thu quoc phong - an 

ninh vftng chic. 

ve phi'a Trung uong; Quy hoach chung xiiy dung don vj himh chinh - kinh te diic bici lai linh 

Quang Ninh din nam 2020 va tim nhin din nam 2030; Chiin lupc phat trien du ljch Viet Nam den 
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Bigu dd 4: So sanh muc dich chuyen di . , 

r Sir lira chgn ca so Imi tru: chu ygu khach npi dja iua chpn khdch san va nha nghi cho thai gia 

luu trii lai Van Ddn, cdc loai hinh luu tni khac chua dupc ua chuong. Hicn nay. loai hinh luu Iru o n la 

dan gdn vdi md hinh du lich cdng dong dang duoc chinh quygn dia phuang khuyen khich ho tip xay 

dimg vd dua \ do thir nghiem lai dao Ngoc Vimg, ddo Quan Lan. ddo Minh Chau, luy nhien chua duac 

su hudng ling vd ua chupng cua du khdch ndi dja. 

Nhu \ay. qua phdn tich dae digm thj Iruong khdch ndi dia nhu trgn, day la thi tnrdng khach co 

nhu cdu du ljch bign ddo khd phong phii, kha nang chi tra cao han cac dong khach khac la thi trumg 

ligm nang eiia huyen Vdn Ddn trong thdi gian tdi. 

Toe dp lang irudng khdch vdn chua nhu mong muon do nhieu nguyen nhdn: 

Do chua Ihuc su co nhimg chuygn bien tich cue cd vg co sd vdt chdt ky Ihuai phuc vy du lich \ a 

san phdm du lich, cac san phdm du lich \an cdn khd ngheo nan khdng co su dot phat dg tao ra cac san 

phdm mdi hdp ddn hon. 

Cdng tdc tuyen truyen quang ba khong dupe chii trpng hdu nhu chi duac gidi thieu rat it thdng 

qua cdc chuong trinh gidi thieu vg du lich cua Sd Van hoa Thg Ihao & Du lich tinh Qudng Ninh, chua 

cd mpt dpng Ihdi ndo lir chinh huyen Vdn Ddn. 

Cdc nam gdn ddy linh hinh ihdi tigt dien bign phirc lap, da anh hirdng den phat trien kinh te va 

dich vu du lich. 

Dau ur CO sd ha ldng ehua dong bd cdc luyen giao thong trgn dao cdn nhieu nai chua hoan 

Ihanh, Nhieu du an ddu tu du lich frign khai eon eham. 

Chua CO cac khu vui choi, gidi tri de thu hiit khdch, cac digm di tich van hoa va danh lam thang 

cdnh chua dupc dua vao khai thdc, triing tu bao ve. Dpi ngu edn bp va lao dpng du lich chua dap rnig 

dupe yeu cdu \e chuyen mdn nghiep vu. 

3.2 Dong gop cua du Ijch bien dao doi vdi su phat trign kinh te va xd hgi 
>- Ddng gdp cho .xd hoi 

Ngudn thu du ljch cua Vdn D6n ndm 2014 la 50 ty d6ng, nam 2017 dai 105 ty d6ng, ldng 2,09 

ldn. Tang irudng binh qudn giai doan 2014-2017 dai 28,4%. 

Bang 5: Hien trang doanh thu xa hoi tndu ljch d Van D6n giai doan 2014-2017 
Dan VI tinh. ly dung 

NHm 
Doanh thu 

Tdc do tang truang {%) 

2014 
50 

2015 
72 
43 

2016 
92 
27.5 

2017 
105 
14.5 

A'̂ !/(ii7' Pliong Kuih It- huyen Vim Dim 
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Mac dil nguon thu lang cao qua cac nam. nhung nhin chung ting thu lir du Ijch tren dia ban 

huyen con qua il oi. chua luong ximg voi tiim nang du Ijch. Nguyen nhan chinh la cac san phim du 

Ijch tren dia ban huyen con ngheo nan, co so vat chit ky thuat phuc vu du lich con han che, cong lac 

quang ba liep thj du lich chua dugc chii trpng. 

r Ddng gdp cho kinh tU 

Oiai doan 2007-2017, DLBD huyen dao Van D6n dat dugc nhung nhOng kit qua quan trpng 

vcri toe dp gia lang binh quan hang nam ve gia trj lang them (thu nhap du Ijch) dat 31.9%, gop phin 

chuyen djch dang ke co ciiu kinh ti. 

Bang 6; Ty trQng ciia du Uch huyen dao Van D6n trong co ciu kinh ti 

S6 
TT 

1 
2 
3 
4 

Chi tieu 

Tong thu du iich 
Gia tri tang them DLBD 
Ty trpng trong co cdu khu kinh te Van Don 
D6ng gop CO ciiu kinh te tmh Quang Ninh 

Dun vi 

ty dong 
ly dimg 

% 
% 

2007 

45,9 
22,5 
4,4 
),12 

2010 

225.9 
lios.s 
8,3 
0,25 

2017 

540,0 
>98,6 

11,1 
),29 

TSng tririrng giai 
doan 2007-2017 

32,8 
29,1 

Ngitim Phong Kinti li} hiiyi'n Van Don 

Ty trpng gia trj lang lh6m (thu nhap) cia DLBD/t6ng gia trj nganh djch vu hiing nam dat tren 

32,8%. Nam 2007. DLBD chi chi6m 4,4% trong co ciiu kinh 16 ctia huyen dao Van Don (UBND huyen 

Vdn Ddn. 2014), chiem 0,12Vo ca cau kinh te ciia tinh, den nam 2017 vuon len 11,1% co cau ciia Khu 

kinh ti Van Din va 0,29% ciia linh (UBND tinh Qudng Nmh. 2017). Vol kit qua hen, DLBD huyen 

dao Van Don gop phan true tiep vao viec chuyen djch co cau kinh 16 cua huyen Van Don theo huang 

phat huy thi manh, Igi the so sanh ciia dja phuang, giam dan ty trgng nganh nong nghiep lit 57.8%, 

(nam 2007) xuing con 38,5% (nam 2015), thay vao do la nganh djch vu tang tir 22.5% ien 29,1%, 

(Huyen ity Vdn Ddn. 2017). 

4, Giai phap ph^t triin du lich bien ddo tai huyen dao Van Don 

4.1 Cff s6̂  xay dirng djnh huong va de xuat giai phap 

Ben canh co so ly luan va thuc tiln da dugc hinh thanh g cac npi dung tren, vice djnh huong va 

di xuit giai phap diy manh phat triin DLBD Van Don con dua vao cac ca so sau; 

- Nhu cau ve du ljch bien, dao. 

- Quy hoach phat triin du lich va du ljch bien, dao Viet Nam. 

- Quy hoach phat triin du ljch viing, viing Ding bing song Hing va Duyen hai Dong Bac Bp. 

- Ki hoach phat triin kinh ti - xa hgi va phat Irien du lich buyen Van Don. 

4.2 Djnh huiSng phat triin du lich biiu dao, huyen dao Van Don 

Phat triin DLBD ding bg, co trgng diim, theo huong bin vung; timg buoc dua DLBD tro 

thanh nganh kinh li mOi nhpn, gop phin chuyin djch co ciu kinh ti dung huong; gan phat uien voi 

bao lin tai nguyen, phat huy tii uu Ipi thi tu nhien, gift gin vii phat huy ban sac, cac gia tri van hoa 

bien, dao; gin gift canh quan va bao ve moi lru6ng; gift vung quoc ph6ng, an ninh, bao dam trat lu, an 

loan xa hgi viing biin dao, gop phin lich cue, hieu qua xay dung khu vuc phong thu quoc phong - an 

ninh vtrng chiic. 

V6 phia Trung uong; Quy hoach chung xiiy dung don vj hanh chinh - kinh li diic biet tin linh 

Quang Ninh den nam 2020 va lira nhin din nam 2030; Chiin lupc phat triin du Ijch Viet Nam den 

El 
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nam 2020. tdm nhin d^n nam 2030; De an phat trign DLBD vd viing ven bign Viel Nam den nam - - • 

mpt sd CO chg, chinh sach dac Ihii d6i vdi tinh Qudng Nmh va Dac khu kinh te Van Don. , ^ .̂̂ ^̂  

Vg phia dia phuang: Quy hoach l6ng ihg phdt irign kinh lg - \d hoi tinh Quang Nm en ̂ ^̂ ^̂  

2020. ldm nhin dgn nam 2030; Quy hoaeh xdy dung linh Quang Ninh dgn nam 2030. lam """" f!̂ , 

2050 va ngoai 2050 {UBND fmh Qudng Ninh. 2014); Quy hoaeh tong the phat men du J''̂  /|^.^^^ 

Ninh dgn nam 2020, ldm nhin dSn ndm 2030; Du thdo quy hoach phdt trign du ljch Vdn Don 

2020, tdm nhin den nam 2030,,,. 

4.3 Oe xudt m^t so giai phap phat trign du ljch bien dao huyen Van Don 

- Djnh hudng thj irudng, phat trign sdn phdm du lich vd ddy manh .\uc tien quang bd DLBD^^ ^̂  

- Phat tngn sdn phdm DLBD phii hgp nhu cdu thi trudng, giiip cho sdn phdm DLBD Van 

cac ihj Irudng muc lieu da xdc dinh. 

- Day manh phat trign co sd ha lang vd Ihu hiil ddu lu lien kgt phai Irien DLBD. 

-Tang cudng thu hill dau tuva lign kel phat trien du lieh, 

- Chil trpng dao lao, phdt trign nguon nhdn luc du ljch - Tang cudng qudn ly nha nude vd hoan thien 

chinh sdch phat trien du ljch. 

- Tang eudng cdng tac qudn ly nhd nudc vg DLBD, 

• Tdng cudng quan ly quy hoach du Hch vd hoan Ihien cdc chinh sdch phat trign DLBD. 

- Chu trpng bao ve raoi irudng, bdo tdn gid iri tai nguyen du ljch, img phd vdi bien ddi khi hdu, khac 

phyc sir cd mdi trudng va han che ti'nh ihdi vu DLBD. 

- Tdng eudng cdng tdc ddm bao qudc phong - an ninh irong phat trien du lich, 

5. K£t lu|n 

Tren co sd khai thac dac digm, ligm nang tdi nguyen, mdi Irudng bien dao nham dap iing nhu 

cau iham quan, giai tri, luu tru, an uong, di lai vd cac nhu cau khde ciia khdch du ljch. Co 02 nhdm lieu 

chi danh gid su phdi irign DLBD: 

1) Nhdm ligu chi ddnh gia nguon lire phat trign DLBD bao gdm: vi Iri dja ly; ldi nguyen 

DLBD; sire hdp ddn; linh thai vu DLBD; dp bgn vOng cua ldi nguygn du lich; co sd ha lang; 

2) Nhom ligu chi ddnh gid hien trang phdt trien DLBD Id: nguon khdch, long Ihu da lich; ngudn 

lao ddng; co sd vat chdt; diem, cum, khu du lich. 

Tai nguygn DLBD huyen dao Van Don kha dac sac, phong phii, hap dan, cd mirc dp thudn Ipi 

cao doi vdi cdc loai hinh du ljch sinh thai, tham quan, nghi duong, lam bien,,.. De phat trign DLBD 

huyen Vdn Don trong ihdi gian tdi, ldc gid de xuat eac djnh hudng vg phat trien tren 6 nhom giai phdp 

phil hop CO tinh khd thi de phat trien DLBD huyen Van D6n dat dupc cac muc tieu dinh hudng dg ra: 

- Djnh hudng thj trudng, phdt trien sdn phdm du lich vd ddy manh xiic tign quang bd DLBD; 

- Ddy manh phat trien ca sd ha tdng va thu hul d k tu lien kgt phat trign du lich; 

- Chu frpng dao tao, phat trien nguon nhdn lyc du ljch; 

- Tang cudng quan ly nhd nudc va hoan thien chinh sdch phdi frign du lich; 

- Chu irpng bao ve mdi tnrdng, hao ldn gia In tdi nguyen du lich, img pho vdi bien doi khi hau, 

khac phuc sir cd moi trudng va han dig linh thdi vu DLBD; 

- Tang cudng cdng tac dam bao qudc phdng - an ninh phdt trign du ijch. 
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