
Tai chmh chu6i gia trj ho trof 
hop tac xa lien ket v6i doanh nghiep 

HOANG VU QUAMG' 

Thdi gian qua, liSn lc@'t cliuSi gia tri ndng san giffa litfp tac xa (HTX) va doanii 
ngtii§p (DN) da pliat tri^n do co nliieu ciiinti sach hS trtf cua Nlia nrfdc, sijfhS 
trgi cua cac D N tham gia chn3i gia tr; va cac ddi tac phat tri^n cho HTX. Tuy 
nh ien hi$n nay, tai chinh chuSi gia tri (TCCGT) h3 tri;> HTX lign k€t \di D N 
con CO nhffng ban che', nhff: thie'u tai san th^chSp, l ien k^t giifa DN yk HTX 
chffa b i n vffi^. Thcfi gian tdi, &i phat tri#n chuSi gia t i j nay c i n thifc hi$n 
n h i l u giai phap ddng b6. 

THLfC T R A N G 

TCCGT \k c4c dong tiln de'n va gitta 
cdc lign k8't kh^c nhau trong chuSi gifi tri 
d^ gi&i quyd't cdc nhu cau va Idio khan 
ciia cac tdc nhdn trong chu6i nham ddm 
bdo cho vi8c mua, ban sdn pham, gidm 
rfii ro vd cdi thi8n hieu qud ciia chu6i. 

Be ddnh gid thuc trang TCCGT h6 
trd HTX, tdc gia tien hdnh khao sdt 38 
HTX va 33 DN cd lien k^t chuSi gid tri 
trong thdi gian ttt thdng 7/2018 den thdng 
7/2019 (trong d6, miln BSc 12 HTX va 
13 DN, miln Trung 11 HTX va 9 DN, 
miln Nam 15 HTX va 11 DN). Ke't qud 
khdo sat cho thay, trong m6 hinh Ii6n 
k^t chuSi gid tri cua HTX vdi DN tin tai 
cd 3 dang TCCGT la ttt tai trd, TCCGT 
trttc ti ip vd TCCGT gidn tilp theo phdn 
loai cua nghi6n ctfu cua USAID (2008), 
Shrestha vd c6ng sit (2010) va IFAD 
(2012). Cu thi nhu sau: 

Tif tai trtf cua HTX 
HTX khi tham gia li6n kit chuoi gia 

tri vdi DN thttOng phdi cung cap cho 
thdnh vien HTX cac dich vu phuc^vu 
sdn xud't, nhtt: vdt ttt dlu vdo (con giong, 
cdy giong, phan bdn, thttc an chdn nudi, 
thufic bao ve thttc vat, thufic thu y...); 
dich vu san xud't (lam dd't, gieo sa, phun 
thufic, thu y, thfly ldi...); td chtte dao tao, 
tap huan cho thdnh vien; dich vu sau thu 
hoach (vjn chuyen, bdo quan. sd che, 
giit mo, phan pho'i...) (Bdng 1). 

De cung cap cac dich vu nay, HTX 
cSn phdi dau ttt mua vat ttt dlu vao, trang 
bi mdy mdc, xay dttng nhd xttdng... HTX 
thttdng cho thdnh vien trd chdm hoSc tra 

• TS., Vien Chlnh sach va ChiSn ltt(?c Phat trien n6ng nghiep n6ng thon 

vdo cufii vu. Vl vdy, HTX cin phdi cd vfin. Nguon von 
cd th i ttt nguon ttt cd cua HTX, huy dong ttt thanh vidn 
hoac di vay. Cac dich vu giffa HTX vd thdnh vifin tao 
nen ddng tai chinh gitta HTX vdi thanh vign va dttdc 
gpi Id dong tdi chinh trf tai ttd. 

Kit qua khao sat cho thd'y, doi vdi cdc hoat dong, 
nhtt: sd che, bdo qudn, ch l biln va phan phfii sdn 
pham, cdc HTX phdi nf dau ttt ngufin vfin kha ldn 
(Bdng 2). Theo dd, trang Mnh HTX phdi dau ttt mdi 
khoang 3,2 ty dfing, trong dd 78,2% la ttt ngufin von ttt 
cd cua HTX. Vi6c tfi chtte cdc dich vu ndy khong chi 
thudn ldi cho viec tieu thu sdn pham ciia thdnh vien, 
md cfin tao ra gid tri gia tang cho sdn ph^m ciia thdnh 
vien. Ldi nhudn ttt cdc hoat dfing nay mfit phan dttpc 
chia lai cho cac thanh vien. 

BANG 1: TY L 8 HTX CUttG CAP D|CH vg 
SAO KHI THAM GIA LIEN KET CHa6l GlA TRj 

mm 1 
2 
3 
4 
5 
6 
7 

Cung iJng vat tif dau vao SX 
Cung iJne dich vu SX 
Thu hoach, vin chuven 
Sd che, bao qu3n, giet mo 
Che bi^n sdn pham 
Thu gom, phan loai 
PhSu phoi 

F' HTX CMKlt 
39.5 
7.9 

28,9 
34,2 
13,2 
55.5 
26.3 

BAMG 2: SO TIEM DAO Til MC(l CUA HTX DE PHAT TRIEM 
HOJ^T DpMG Sd CHE, CHE BIEN VA THtfdNG KtS^ SAM PHAM 
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iMwi'i"^lmi ^S"^'^ vS "̂ ̂ ^" ^ 

T^ng so tien dlu Wmdi de thi/c hien hoai dpng 
Trong 66: 
Von nf CO cua HTX 
Nha nirdc hS tre) 
Tie nhan khiic h5 trd 
HTX vay thifdng mai 

(i.oood) 

3.151.2 

2 464,5 
27,5 
17,1 

642.2 

l(JO 

78.2 
0.9 
0.5 

20.4 
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TCCGT trrfc ti§'p 
TCCGT tnic tiep la sif chu chuydn t4i chinh (tien, 

vat chS t̂, dich vu) giffa cSc tac nhan trong chu6i giS tri. 
Trong 38 HTX khao sat, thi phan ldn HTX chi cd mSt 
hdp dong hen ket giffa HTX vdi DN mua san phim. 
Mot so HTX CO them hdp d6ng vdi t^c nhSn cung cSp 
v£it tff, dich vu cho HTX. Ket qua cu the nhff sau: 

Ve TCCGT trtfc tiep giOa HTX vd DN mua ndng 
sdn cua HTX. Trong hdp dong lien ket giffa HTX va 
DN mua nong san cua HTX, thi dong tai chinh di tff DN 
den HTX gom: 

- BN ling trUdc tiin, vpt tu ddu vdo eho HTX. DN 
hoSc \k ffiig trffdc tien mat de ho nfing dSn tff mua vSt tff 
d^u vko hoac DN ffhg trffdc vSt tff dlu vao cho h6 nong 
dSn. DN diu tff trffdc vSt tff diu vao cho HTX ttiffdng 
la DN cd san xuS't, kinh doanh vait tff dau vao hoac DN 
yeu cau HTX phai sff dung dung loai vat tff dau vko 
theo y6u cau cua DN d^ ddm bao chSt Iffdng san phim. 
Mffc d5 dlu tff ffhg trffdc tuy thudc vko khd nang cua 
doanh nghiep, c6 trffdng hdp DN dau trf ftig trffdc 100% 
ciy giong, phan bon, thuoc bio ve thffc vat, nhffhg pho 
bi^n \k khoang 50% chi phi vSt tff dlu vko. 

- BN trd phi cho HTX di thiie day liin ket. Khoan 
ti^n n^y thffdng dffdc tinh tren khoi Iffdng san pham 
md DN mua tff HTX vd mffc trd tuy thudc vdo d6i tdc, 
vao chaft Iffdng sdn phim, vao mffc d6 phffc tap cua quy 
trinh ky thudt sdn xua't dp dung. Ket qud khao sat cho 
thiy, 44,7% HTX dtfdc DN trd khodn tien nay. 

- BN trd chi phi chdng nhan GAP. Trong trffdng 
hdp lien kd't d^ sdn xua't ndng san theo tieu chuin 
chit Iffdng cd chijlig nhdn, nhtf: VietGAP, GlobalGAP, 
UTZ, 4C, hffu cd.. (goi chung la GAP), thi thffdng DN 
phdi trd cdc chi phi hen quan den phan tich ddnh gid 
chit Iffdng dd't, ntfdc, thffc an chdn nuoi, chi phi dao tao 
taip hud'n hffdng din ndng ddn, chi phi ddnh gid va cap 
chftig nhan san pham dat tidu chuin. K^t qud khao 
sdt cho thd'y, 68,4% HTX c6 lien ket chuoi gia tri da 
dp dung GAP ffong sdn xud't so vdi 23,1% d cdc HTX 
khdng tham gia Uen k^t chu6i gid tri. 

- Chi phi cda DN cho ddo tao, hudng ddn ky thupt 
cho ndng ddn. Trong nhilu trtfdng hdp, DN phdi xdy 
drfng md hinh trinh diln de tdp hud'n va trinh didn hidu 
qud vdi ndng dan trffdc khi md rong sdn xuat. Khdng 
chi tdp hud'n, DN con cff can bd theo doi thffc te' san 
xud't, hffdng d§n cho ho ndng ddn trong qud trinh sdn 
xuit. K6't qua khdo sat cho thiy, 13,2% HTX nh$n 
dffdc hd trd cua dd'i tdc mua sdn pham trong vide tap 
huan, hrfdng din ky thudt cho hp thanh vidn. 

- BN cd edn bd tham gia qudn l^ HTX. Trong nhilu 
md hinh, khi lien k6't chu6i gia hi vdi HTX, thi DN da 
trd thdnh thdnh vien HTX vd off can bp ciaa DN tham gia 
vdo quan ly hoat ddng HTX. Hoat dgng nay giup nang 
cao hidu qua hoat ddng cua HTX, cung nhff nang cao 
din ndng Iffc cî a cdc cdn bd qudn ly HTX la nong ddn. 
Kd't qua khdo sdt cho thiy i8,5% DN cd lidn k^t chudi 
gid tri vdi HTX da ciV cdn bp tham gia quan Iy HTX. 

- DN gdp vdn vdo HTX. Vide gdp vd'n ndy giup HTX 
tdng vd'n tff cd di thffc hidn cdc hoat ddng san xua't, kinh 

doanh. Stf gdp von cua DN vao HTX ciing 
dam bdo sff cam ket lidn kSt Idu ddi giO& 
DN vd HTX, t^o niem tin cho HTX dlu trf 
md rpng hoat dOng san xuat, kinh doanh. 
Kd't qud khdo sdt cho thay, 7,4% DN cd 
lien ket chudi gid tri vdi HTX dd gdp vin 
vdo HTX. Thffc te, nhieu DN muon gdp 
nhilu von vdo HTX, nhffng gidi han ciia 
Luat Hdp tac xa ndm 2012 cM cho phdp 
mdt thdnh vidn gdp tdi da 20% v^n dieu Id. 

- BN dy quyin eho HTX thpc hiin mdt 
sd hopt dpng. Mpt so' DN khi lidn ket 
chuSi gid tri vdi HTX da uy quyln cho 
HTX thffc hidn mpt so cdng vide trong 
chudi gid tri, nhff: fiy quyen cho HTX 
thu mua, van chuydn va thffdng mai san 
phim. Vide lay quyln ndy tao ra vi^c 
ldm, thu nhdp cho HTX vd thdnh vidn, 
dam bao sff lien ket bin vifng giiJa DN 
va HTX. Trong mpt so trrfdng hdp, DN 
cdn hd trd HTX trang thie't bi de trien 
khai boat ddng lay quyln nay. 

- Chia se rui ro cda ddi tdc vdi HTX. 
Khi tham gia lien ket chuoi gid tri vdi DN, 
trong trffdng ht^ HTX gap cdc rui ro, nhrf: 
thidn tai, han hdn, dich bdnh... gdy mit 
miia, thidt hai ldn den sdn xuit, HTX cd thi 
nhan dffdc srf chia se rui ro ciaa DN bang 
cdc hinh thffc, nhff: ho trd mOt phan thi|t 
hai (5,3% HTX), cho HTX lid chdm khodn 
dau tff iitig trrfdc vd tidp tuc ho trd vdt trf 
dau vdo cho vu ke tiep (7,9% HTX). Trong 
trrfdng hdp cd rui ro vl gid thi trrfdng, DN 
cung thffc hidn cd ch^ thu mua cd ldi cho 
HTX (21,1% HTX dtfdc DN mua vdi gid 
da ky hdp dong khi gid thi trrfdng xuong 
thdp hdn vd 26,3% HTX drfdc DN mua 
theo gia hi trtfdng, nd'u tai thdi di^m mua, 
gid tri trffdng cao hdn gid cam k^t). 

- Hd trp khac. DN cdn cd cdc Wnh 
thffc hd o-d khde cho HTX, nhrf: trf van 
tira kid'm cdng nghe cho boat dpng sd 
chd', bao qudn, che bien, hd trd xay dffng 
phffdng dn sdn xuat, kinh doanh. Khdo 
sdt DN cho thiy, 7,4% DN cd cac hinh 
thffc hd trd khde cho HTX. 

Vedbng tdi chinh giSa HTX vd ddi tdc 
khde trong Uen ket chudi gia trf. Trong cdc 
md hlnb hdn k^t ehu5i gid tri c6 thdm dd'i 
tdc kbdc ngoai HTX vd DN thu mua sdn 
phim, thi thtfdng Id doi tdc eung cap dich 
vu dau vdo. Trong 38 HTX dtfcfc khdo sdt. 
chl fim thd'y md hinh HTX kJ hc^ dong 
ridng re vdi doi tdc cung cap dlu vdo vd 
DN thu mua ndng san cua HTX. 

TCCGT gian ti«p 
TCCGT gidn tid'p la ddng tai chinh 

den HTX tff cdc tdc nhdn bdn ngodi 
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chuSi gid tri. Trong md hinh HTX khdo 
sdt, thi c6 ddng tdi chinh gidn tiep den 
tir Nha ntfdc vd cac dtf dn, ti chtfc phdt 
tridn, cuth^ nhff sau: 

Dong tdi chmh hd trp HTX ttf Nhd midc 
HTX khi tham gia lidn ket chuoi gid 

tri cd the nhdn dffdc nhilu hd trd tdi 
chinh ci3a Nhd ntfdc dffdi cdc hinh thffc 
vd CO th^ g^p thdnh cdc nhdm sau: 

Thd nhdt, hd trp tap hudn, htfdng dan 
dp dung quy trtnh ky thudt, cdng nghd 
trong sdn xuit nong nghidp va trong 
sd che', bdo qudn, ehd' bi^n ndng sdn. 
Khodng 30% HTX nhdn dffdc hd O-d nay. 

Thd hai, ho trp HTX tiep can vdn, ddt 
dai. HTX cd the nhan dtfdc vay v^n tfu dai 
tff Qny phdt triln HTX vd dtfdc ho trd lai 
XUIL Khao sdt cho thiy, c6 5,9% HTX dffdc 
Nhd ntfdc giao dit vd 17,6% HTX dffdc vay 
v^n ffu dai, dffdc hd trd tiln thud dd't. 

Thit ba, ho trp vdt tU, nhd xudng, 
mdy mdc trang thid't bi phuc vu san xuit 
ndng nghidp, sd che, bdo quan, che bid'n. 
17,6% HTX nhdn dffdc hd trd nay. 

Thii tu, h§ trp xdy diting phuang dn 
sdn xudt, kinh doanh, tim ki^m mdy mdc, 
cdng nghd (11,8% HTX). Hinh thffc hd 
trd nay thffdng dffdc thffe hien thdng qua 
tff van cda cdn bd phdt trien HTX, cdn bd 
ndng nghidp dia phffdng. 

Thd ndm, hd trd HTX xdy dffng 
thffdng hidu, quang bd san pham dffdi 
cdc hinh thffc, nhff: ho trd tdi chinh de 
HTX tham gia hdi ehd, triln lam, in td 
rdi gidi thidu san phim, h6 trd HTX in 
bao bl, tem nhan sdn phim va h6 trd tdi 
chinh cho HTX drfdc cip chffng nhdn 
chat Itfdng sdn phim. 

Ve dong tdi chinh hd trp HTX cua dtf 
dn, td chdc phdt triin ^ 

Cac dff dn, t6 chffc phdt trien ho trd 
HTX bang nhieu hinh thffc, nhff: (i) Tap 
hud'n, hffdng din ky thudt sdn xuit ndng 
nghidp; (ii) H§ trd vgt tff dlu vdo, trang 

thiet bi; (iii) H 5 trd xdy dffng phffdng an sdn xuait, kinh 
doanh va flm kiem cdng nghd mdy mdc; (iv) Ho trd xay 
diAig thffdng hidu, quang bd sdn pham ciia HTX. NMn 
chung, ty Id HTX nhdn dffdc hd trd ciaa dtf dn, to chffc 
phdt trien thap hdn nhilu so vdi hd trd trffc ti^p tff tde 
nhdn trong chuSi gid tri va tff Nha nffdc. 

HAN CHE CLIA TCCGT VA GIA! PHAP KHAC PHUC 

Khi lidn k^t ehuSi gia tri, DN va HTX cin cd nguon 
Iffc tai chinh nhieu hdn. DN phai dau tff tai chinh eho 
HTX va HTX phdi dlu ttf d l triln khai thdm boat dOng. 
Do dd, nhu cau tdi chinh tff bdn ngoai chudi gia tri tff 
cdc ngdn hang thtfdng mai Id can thid't. Tuy nhidn, vide 
ti^p cdn vdn tin dung eua DN vd HTX theo tin dung 
chuSi gid tri cdn nhilu han ch^, khd khan, mac du da 
cd chinh sach cho vay theo chudi gia tri. Nguyen nhdn 
Id thi^u tai sdn the" chap, lidn ket giiia DN vd HTX 
ehtfa bin vifng, qudn tri HTX chffa cdng khai minh 
bach, hidu qua hoat ddng cua HTX thip. Bao hi^m 
ndng nghidp dff^c trien khai chdm, rit it HTX cd bdo 
hiem nong nghidp. CMnh vl vdy, cac ngan hang thffdng 
mai ddnh gid TCCGT cdn tiem an nhieu rdi ro. 

D I khac phuc cdc ban ch^trdn va thiic day tin dung 
chuoi gia ffi, theo tde gia, thdi gian tdi ein thffc hi?n 
mpt so gidi phdp sau: 

MQt Id, HTX cin dtfdc qudn tii cdng khai, minh 
bach; tang cffdng tieh luy von tff ed cua HTX de tdng 
nguon vd'n dd'i ffng cua HTX vd minh chffng cho hi?u 
qud hoat dpng ciaa HTX trong vide thuydt phuc ckc 
ngdn hang thtfdng mai cung d p vd'n cho HTX. 

Hai Id, can nghidn cffu dp dung cdc cd che tin dung 
TCCGT mdi. Theo dd, hdp ding lien ket chu5i gid tri 
dffdc sff dung, nhff: vat ddm bdo cho tin dung; ap dung 
tin dung chudi gid tri vdi sff tham gia bdo lanh cua Nhd 
nffdc (nhff sff dung Quy phdt tiien HTX d l bdo lanh 
cho tin dung cua HTX); dp dung ed che" chia s6 rui ro 
trong tin dung ehudi gid tri giffa ngan hdng, DN, HTX 
vd to chffe bao lanh cho HTX. 

Ba Id, thuc dly h5 trd phdt triln lien k^t ben vttng 
giffa DN va HTX de tang tinh tin cay vdi ngdn hang 
trong vide cung cap tin dung chudi gid tri. Day manh 
hd trd bdo hiem ndng nghiep cho HTX de gidm riai ro 
trong sdn xuat ndng ngMdp.Q 
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