
PhiTofng phap danh gia tinh hinh 
hoat dong cua doanh nghiep 
san xuat cone nehiep 
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Tomtit 
Nghiin cffu duoc thuc hien nhdm xdy dting ca sd ly ludn ve phuang phdp ddnh gid tinh binh 
hogt ddng cda doanh nghiip sdn xudt cdng nghiip. Dffa trin nhffng phdn tich, ddnh gid tinh 
hinh vi khoa hgc qudn ly hogt ddng doanh nghiep. tdc gid di xudt phuang phdp ddnh gid linh 
hinh boat ddng cda doanh nghiep sdn xud'l cong nghiip. bao gdm: (1) Tiiu thu sdn pham; (2) 
Chdt lugng sdn phdm; (3) Nhdn luc chdt lugng cao; (4) (fng dung cdng nghe thdng lin; (5) 
Hieu qud hogt dgng cua doanh nghiip. 

Tit khda: ty ludn. phuang phdp ddnh gid. doanh nghiep sdn xudt cdng nghiep 

Summary 
The study aims to build a theoretical basis for methods to assess the peiformance of industrial 
manufacturing enterprises. Based on the analysis and assessment of the situation of enterprise 
operations management, the author proposes a method to evaluate the performance of these 
enterprises, including the following crilerias: (1) Product consumption: (2) Product quality; 
(3) High-quality human resources; (4) Application of information technology; (5) Operational 
efficiency of enterprises. 
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GlCfl THIEU can ddnh gia; (2) Cdbgdu-lieu dam bao 
cha't Iffdng; (3) Cd cac ehuan so sdnh 

Trong thffc td', tinh hoat dgng cua doanh nghidp chap nhdn drfdc; (4) Cd cdeh dinh Irfdng, 
phdt trien td't hay xa'u, hidu qua hay khdng hidu qua ddnh gid tffng tieu chi va toan bg tinh 
can ed nhffng danh gid eu thd: ve tinh hinh san xua't, hinh trfdng ddi hdp ly. Cu the nhff sau: 
kinh doanh; ve cha't Irfdng ngudn nhan life; hay ve vide Thff nhdt, ve bg chi sdphdn dnh tinh 
vtng dung khoa hpc, edng nghe,.. Tuy nhien, mud'n ddnh binb. Theo tde gia, bat ky tinh hinh nao 
gid dffde chinh xde, can sff dung phffdng phdp danh gid eua doanh nghidp san xua't cdng nghiep 
difa tren nhffng tidu chi eu the. Chinh vi vay. tde gid da cung cdn dffpc nhan bid't, danh gia. Do 
nghidn cffu ly luan ve phffdng phdp ddnh gid tinh hinh dd, can cd mdt bd (he thd'ng) chi so va 
hoat ddng cua doanh nghiep, eu thd' la doanh nghiep tffng chi so'phai dffdc thie't lap xua't phdt 
san xua't edng nghiep. trf dd, drfa ra nhffng giai phdp trf ban chat ciia tinh hinh va phai du bao 
phil hdp trong hoat dgng san xua't, kinh doanh eung qudt he't linh hinh cua doanh nghidp. 
nhff quan tri doanh nghiep nham mang lai hieu qud cao Thff hai, ve bd dff lieu dung de linh 
cho cae doanh nghiep nay, todn cdc lieu chi phdn dnh llnh hinh. 

Tren thrfc td', cac doanh nghidp san xudt 
PHL/ONG PHAP NGHIEN CL/U edng nghidp cd mgt sd bd dfl lidu la kd't 

qua thdng kd tff dgng, trrfc tiep tin dCing. 
De thrfe hien nghidn effu, tac gia dd \an dung ly O nhieu doanh nghidp hien nay, v§n 

ludn ve phffdng phdp ddnh gia linh hinh ve khoa hpc cdn tdn tai 3 dang sd'lidu vdi mffc dp sdt 
quan ly hoat ddng doanh nghiep cua Dd Van Phffc dung thffc td' khac nhau, dd la; Dang sd 
(2013), phrfdng phap ddnh gia cac ioai tinh hinh cua lieu cho lanh dao; Dang sd^lieu cho cdn 
doanh nghiep san xua't cdng nghidp dffdc tde gid thid't bd, cdng nhdn. vidn chffc; Dang so lieu 
lap 4 bffdc, nhrf sau: (1) Cd bg chi sd (ed ngrfdi ggi la cho cdc cd quan quanly nha nrfdc... Song, 
tieu chi) bam sat va bao qudt bdn chd't cua tinh hinh theo tac gia. bg dff lidu diing de tinh toan 
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cdc tidu ehi phan anh tinh hinh can sU 
dung ke't hdp cdc dff lidu thd'ng ke vdi dfl 
lieu dilu tra, khao sdt tff nhieu phia, nhrf: 
ddi ngu cdn bd quan ly doanh nghiep, 
nhO'ng ngrfSi chiu tac ddng cua quan ly 
doanh nghidp... 

Thff ba. vi chudn so sdnh. Theo tac 
gia, y kie'n, kd't luan ddnh gid chi cd drfdc 
sau khi so sdnh vdi cdc mffc chua'n (chuan 
mdc, chuan mrfc),.. nao do. So sdnh vdi cac 
niffc ehuan khac nhau dan de'n y kie'n, ke't 
luan danh gia khdc nhau. Dd'i vdi doanh 
nghidp san xua't cdng nghidp, chuan so 
ŝ nh la so sanh vdi mffc kd' hoach de ra, 
hay so sdnh vdi mffe dat cua nam trffdc... 
Tuy nhien, mffc so sdnh nay cho kd't qua 
it y nghia, chud'n so sanh td't nhd't phai la 
so sdnh vdi dd'i thii canh tranh hoac la ke't 
qua xin y kid'n chuyen gia. 

Thii tu, vi ddnh gid dinh luang. chung 
ke'l. Theo tac gid, ba't ky doanh nghidp 
nao can nhan bid't tinh hinh mdt each 
chung ke't dinh Irfdng, hay ndi each khdc 
la ydu eau kd't luan cud'i ciing ve tinh 
hinh, nhff: td't hay xa'u, d mffc do ndo... 
Ne'u ddnh gia tinh hinh doanh nghidp rdi 
rac theo tffng deu chi se khong thoa mdn 
dffdc nhu cau dd. Do vay, can cd ba rem 
diem cho trfng tidu chi phan biet trpng so' 
d die'm td'i da, tff dd, can cff vao tri so' ma 
doanh nghidp dat dffdc vdi tri sd'td'i da va 
dilm tdi da cua tidu chi dd di cho did'm 
tiftig tidu chi. Sau dd, Id'y tong did'm ctia 
cdc tieu chi so vdi did'm td'i da se eho ket 
qua danh gia djnh Iffdng, chung ke't tinh 
hinh cu the cua doanh nghiep, 

DE XUAT PHUONG PHAP DANH GIA 

Tff ly luan va phrfdng phdp nghien 
cffu trdn, tde gia de xua't phffdng phdp 
ddnh gid tinh hinh hoat ddng cho doanh 
nghiep san xud't cdng nghidp dffa trdn cde 
tieu chi: Tidu thu san pha'm; Cha't Irfdng 
san pha'm; Nhdn lffc chat Iffdng cao; Ung 
dung cdng nghe thdng tin; Hieu qua hoat 
ddng eua doanh nghidp. Cu the' nhff sau: 

Ve tieu thti sdn phdm 
Theo Bang 1, phffdng phdp ddnh gid 

tinh hinh tidu thu san pha'm eua doanh 
nghiep san xud't edng nghiep dffdc xe'p 
loai ffng vdi tdng did'm, nhff sau: 

- Tff 75 den 100 die'm: xd'p loai A 
(Loai A: tinh hinh tieu thu td't); 

- Tff 51 de'n 74 diem: xd'p loai B (Loai 
B: tinh hinh tieu thu binh thrfdng); 

- Dffdi 50 diem: xe'p loai C (Loai C: 
Iinh hinh tieu thu khong td't). 

BANG 1: TOM L<S0C PHtfCfNG P H A P DANH GIA TIMH HINH TIEU THg SAM PHAM 
cdA DOANH NGHIEP SAN XGAT COMG NGHIfP 

B^chisfT 

1. Mu'c do lang lieu thu v6i 
mu'c gia va chai lu'dng .san 
pham il thay doi (TTI) 

2. Mu'c do Ueu ihu san 
pham mdi (TTsfm) 

3 MiJc do hang 
ton kho (Htk) 

4, MiJc chi cho hoat dong 
tieu thu (Ctt) tren mot tneu 
dong doanh thu (DT) 

Cdch xac ^ n h 

(TTtl -TTto)/ 
TTtox 100% 

TTsfm/TTl 
X 100% 

Htk/Hl X 100% 

Ctt(1000d)/DT 
(IT) 

Chu^n so sanh d^ dinh gta 

MLTC trung blnh cua nhom doanh 
nghiep cimg loai ihanh dat 

MU'C trung blnh cua nhom doanh 
nghiep ciing Ioai ihanh dat 

Mu'c trung binh cua nhom doanh 
nghiep ciing loai thanh dat 

Mu'c tning blnh cua nhom doanh 
nghiep Cling loai thanh dat 

Di^taiAi 

30 

20 

20 

30 

BANG 2: TOM LdCiC PHtTCiNG P H A P DANH GIA CHUNG KET DjMH LdONG 
TiNH HiNH CHAT Ltf0MG SAM PHAM CUA DOANH NGHIfP SAN XUAT 

CONG NGHIEP 

BO chi sd' 

1 Mu'c dp dat chat lu'dng 
san pham ve mai so iUdng 

2. Mu'c do dat chat lu'dng 
,san phS'm ve giS tri 

3, MiJc do dat cha'l lifdng 
san pham ve mai cd cau 

4. Mu'c do chi phi cho 
khac phuc san phSm 
chu'a dat cha't lu'dng 

5. Mu'c dp ton hai do san 
pham khong dat yeu cau 
chat lu'dng 

Cacb xac djnh 

So san pham dat chai lu'dng/ 
Toan bo san pham x 100% 

Gia tri so san pham dat chat 
lifdng/Gia In to&n bp sdn pham 

X 100%' 

Gia Irj so san pham diing cd 
cau dat chai liTdng/GIa In loan 

bo san pham x 100% 

Chi phi khac phuc so sdn pham 
chiTa dat cha't lu'dng/Doanh thu 

lo&n bp san pham x 100% 

Tri gia ta't ca cac Ioai Ion hai/ 
Toan bo t^i san X 100% 

Chu^n so sanh 
d^ a&nh gjfi 

Mu'c dai cua doi ihu 
canh tranh thanh 

cong: theo chuyen gia 

Mu'c dat cua doi thil 
canh tranh thanh 

c6ng; theo chuyen gia 

Mu'c dat cua do) thu 
canh tranh thanh 

cong; theo chuyen gia 

Mu'c dai cua 66i diu 
canh tranh thanh 

cong, theo chuyen gia 

Mii'C dat cua doi thii 
canh tranh thanh 

cong: theo chuyen gia 

tfii da 

20 

30 

20 

15 

15 

BANG 3: TOM Ld0C PHUONG PH A P D A M H GlA CHUNG KET DjNH Ld0NG 

TIMH HiNH Gid VA T A M G THEM LOAI " H A M LUC C H A T Ld0NG CAO 
DOANH MGHIEP SAN XUAT CONG NGHIEP 

B9 chi s6' 

1. Mu'c dp 1%) dl khoi doanh 
nghiep cua nhan lUc chat 
lu'dng cao theo nguyen vpng 
Cii nhan 

2. Mu'cdpi'/r)l6ndiatcho 
doanh nghiep do nhan liTc chat 
lu'dng cao di khoi doanh nghiep 
iheo nguyen vong ca nhan 

3 Mtfc do (%) diu htit diem 
difdc nhan lU'c cha't lu'dng cao 
cho phiit trie'n hoat dong cua 
do,mh nghiep 

4 Miifc do ('. 1 chi cho thu hiil 
ihem difdc nhan life chat lifdng 
cao cho phat trie'n hoat dong 
cii.i doanh n^hicp. 

Cach \&c djnh 

So nhan life chai lifdng 
cao di khoi doanh nghiep/ 

Toan bp nhan life chat 
lifdng cao \ 100% 

So tien ton tha'l/Doanh thu 
X 100% 

So nhan iiJc chat lu'dng cao 
thu hut them difdc/Toiin bo 
nhan lUc cha'l lu'dng cao x 

100% 

So tien chi thu hiil/Doanh 
thux 100% 

Chudn so sanh 
d^ dinh gia 

Mii'C do cua doi thu 
canh Iranh thanh 

dai hoac theo y kien 
chuyen gia 

Mu'c do cila doi ihu 
canh tranh thanh 

dai hoac theo y kien 
chuyen gia 

Mu'c do ciia do'i thu 
canh tranh thanh 

dat hoac theo y kien 
chuyen gia 

Mii'C do ciia doi thii 
canh tranh thanh 

dai hoic theo y kien 
chuyen gia 

{Him 
tifida 

30 

20 

30 

20 
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BAMG 4: TOM LU'OC PHCTCiNG PHAP DAMH GlA TIMH HINH tTNG DUNG 
CONG NGHg THOMG TIN CUA DOANH MGHIEP SAN XUAT CONG MGHlgP 

BO chi s5' 

1. Mu'c do thay ngu'di 
Clia may mdc thie't bi 

2. So tien chi cho thay 
1 ngif6i quy tinh 

3 Ty trong cong nghS 
thong tin ti^n lien nha'l 
du'dc iJng dung 

4. Md'e do nit ngan chu 
ky (Tck) hoan tiianh cua 
c4c loai cong vifec chinh 

5, Mu'c dp gidm sai loi 
6 cdc loai cong viec 
chinh 

PhiAftig phap xac djnh 

So lu'dng nguSi du'dc thay the/Toan 
bo so ngifdi Ikm viec tru'dc dng 

dung cong nghe thong tin x 100% 

Toan bp so tien chi cho ilng dung 
cong nghe thong tin/So ngu'tfi difdc 

thay the quy tinh 

Gia tn ciia cong nghe thong tin 
ti6n tien/Toan bp gia tri cong nghe 
thSng hn du'dc ifng dung 

Tck tnfdc khi - Tck sau khi/Tck 
tnfdc khi X 100% 

So lu'dng sai loi tru'dc khi utig dung 
cong nghe thong tin - So lu'dng sai 
16i saukhi/SoliTdngsai loi tnrdc 
khi X 100% 

C h u ^ so sdnh 

Mu'c dat Clia to chu'c 
ciing loai Ihanh cong 
hoac Clia chuyen gia 

MiJc dat Clia to chu'c 
cimg loai thanh cong 
hoac cua chuyen gia 

Mii'C dat ciia to chdc 
ciing loai ihanh cong 
ho4c Clia chuyen gia 

Mdc dat cua to chu'c 
ciing loai thanh cong 
hoac gua chuyen gia 

Mi?c dat cua to chu'c 
cimg loai thanh cong 
hoSc Clia chuyen gia 

Di^m 
tdi da 

25 

25 

15 

20 

15 

BANG 5: TOM Lli0C PHffOMG PHAP D A N H GlA HIEU QUA HOAT DQMG 
CUA DOAMH NGHl|P SAN XUAT CONG MGHlgP 

i Chi ti6u hi^u qua 

l.Ldinhuan 

2, Ty so ldi nhuan 
tren tai san (ROA) 

Cdch xac djnh 

Doanh thu toan bp chi 
phi tao ra doanh ihu do 

Ldi nhuan/ToSn bp tai 
sdn tao ra Idi nhuan dd 

Chu^n so sdnh 

Mii'C Irung binh ciia cac doi 
thu canh tranh dianh dai 

Mdc Irung blnh ciia cac doi 
thu canh tranh thanh dat 

Kftnt^da 

30 

70 

Mguon. De xuat cua tac gia 

Ve chdt lff0ig sdn phdm 
Theo Bang 2, phffcfng phap danh gia chung ke't dinh 

IffOng tinh hinh chat IffOng san pham cua doanh nghidp 
san xua't cdng nghiep dffdc xe'p Ioai ffng vdi tdng diem, 
nhff sau: 

- Trf75 dd'n 100 did'm: xd'p loai A (Loai A: tinh Wnh 
tieu thu td't); 

- Tff 51 de'n 74 diem: xd'p loai B (Loai B: tinh hinh 
tidu thu binh thffdng); 

- Dffdi 50 diem: xd'p loai C (Loai C: tinh hinh tidu 
thu khdng td't). 

Ve nhdn lffc chdt Iffdng cao 
Bang 3 cho tha'y, nd'u cho sd'diem nghich bie'n vdi 

tri sd'eua chi so' 1, 2, 4 va thuSn bid'n vdi tri sd'eua chi 
so' 3, thi phffcfng phap danh gia chung kd't dinh Iffcfng 
tinh hinh giff va tSng thdm Ioai nhan Iffc cha't Iffdng cao 

doanh nghidp san xuat cdng nghidp dffdc 
xep loai ffng vdi tong diem, nhff sau: 

- Tff 85 diem trd ldn: xd'p Ioai A (Loai 
A: tinh hinh ra't td't); 

- Tff 76 dd'n 85 di^m: xd'p loai B (Loai 
B: tinh hinh td't); 

- Tff 66 dd'n 75 did'm: xd'p loai C (Loai 
C: tinh hinh binh thffdng); 

- Tff 51 dd'n 65 did'm: xd'p loai D (Loai 
D: tinh hinh xa'u); 

- Dffdi 50 die'm: xe'p loai E (Loai E: 
tinh hinh ra't xau). 

Ve iing dung cong ngh? thong tin 
Theo Bang 4, phffdng phap danh gid 

tinh hinh ffng dung cdng nghd thdng tin 
cua doanh nghidp san xua't cdng nghidp 
dffdc xd'p Ioai ii^g vdi tdng did'm, nhff sau: 

- Tff 75 de'n 100 didm: xd'p loai A 
(Loai A: tinh hinh ffng dung cdng nghe 
thdng tin td't); 

- Tff 51 dd'n 74 di^m: xe'p loai B (Loai 
B: tinh hinh ffng dung cdng nghe thdng 
dn trung binh); 

- Dffdi 50 diem: xd'p Ioai C (Loai C: 
tinh hinh ffng dung cdng nghd thdng tin 
chffa td't). 

Ve hifu qua hogt dgng cua doanh nghi^ 
Theo Bang 5, phffdng phap ddnh gia 

hieu qua hoat ddng cua doanh nghidp 
san xua't cdng nghiep dffdc xd'p Ioai u^g 
vdi tdng die'ra, nhff sau: 

- Tff 70 diem trd ldn: xd'p loai A (Loai 
A: Hidu qua cao); 

- Tff 50 de'n 69 die'm: xe'p loai B (Loai 
B: Hidu qua trung binh); 

- Dffdi 50 diem: xd'p loai C (Loai C: 
Hieu qua thap). 

Vdi de xua't phffdng ph^p ddnh gid 
tinh hinh cua doanh nghiep san xuS't 
cdng nghidp nhff tren, ciing vdi vide 
xay dffng mdt bp tieu chi phu hdp, 
nghien cffu cd the thu thap dffdc nhffng 
dff lieu phij hdp de phuc vu vide phan 
tich, danh gia tinh hinh hoat ddng ciia 
doanh nghiep san xua't cdng nghidp. Tff 
do, se dffa ra nhffng giai phdp phu hdp 
trong hoat dpng san xua't, kinh doanh, 
cung nhff quan tri doanh nghidp nham 
mang lai hidu qua va nang sua't cao cho 
doanh nghidp.• 
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