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Tom tat 
Nghiin cffu thuc hiin nhdm ddnh gid cdc nhdn td dnh hudng din cdng tdc qudn tri nhdn lffc 
tgi Cue Thi hdnh dn ddn sff tinh Qudng Ninh. Kit qud nghien cffu cho thdy, cd 6 nhdn tddnh 
hffdng, gom: Cong tdc hogch dinh nguon nhdn lffc; Cong ldc luyin dung nguon nhdn lffc; 
Cdng tdc bdtri vd sff dung nhdn luc; Ddo tgo, ddi ngd nhdn lffc; Ca sd vdt chdt vd diiu kien 
ldm viic; Ca chi'chinh sdch. Trincasddd, bdi vii't de xudt mgt sd gidi phdp nhdm hodn thien 
cdng tdc qudn tri nhdn liic tgi Cue Thi hdnh dn ddn sff llnh Qudng Ninh. 

Tii khoa: qudn iri nhdn luc. hoach dinh nguon nhdn ltfi:, Cue Thi hdnh dn ddn sU tinh Qudng Ninh 

Summary 
This study aims to evaluate factors affecting human resource management al Quang Ninh's 
Department of Civil Judgenl Enforcement. The result reveals six determinants including 
Human resource planning; Recruitment; Arrangement and use of manpower; Training and 
incentive policies; Facilities and working conditions; Policy mechanisms. From the finding, a 
number of solutions are proposed to perfect human resource management at the Department. 

Keywords: human resource management, human resource planning. Quang Ninh's 
Deparlmenl of Civil Judgent Enforcement 

GIt f l TH IEU 

Tri thffc con ngffdi la mpt nguIn lffc khong bao gid 
can va luon dffdc tdi sinh vdi chd't Iffdng ngdy cdng cao 
hdn bd't cff ngu6n lffc nao khdc. Sff phdt triln cua nin 
kinh td' ngay cang vffdn dd'n dinh cao cua trf tud, khoa 
hpc va cong nghd trong dd nhan to'ddng vai tro quye't 
dinh sff bie'n ddi ve chd't dan tdi sff ra ddi cua kinh td' tri 
thffc chinh Id nguon nhan lffc chd't Iffdng cao. 

Trong nhffng nam gan day, mac du Cue Thi hdnh 
dn dan sff tinh Quang Ninh thffdng xuydn quan tam, 
chu trpng dd'n cong tac quan tri nhan lffc, ndn dpi ngu 
cdng chffc, vidn chffc vd ngffdi lao ddng cd quan thi 
hdnh dn ddn sff da tffng bffdc dffdc kidn loan, ndng cao 
ve so' Iffdng va cha't lffdng, hieu qua cong tac thi hdnh 
dn dan sff, gdp phan giff vffng an ninh chinh tn, trdt tff 
an loan xa hdi tren dia ban Tinh. Tuy nhidn, cdng tac 
ndy vdn con mdt so' han che' nhat dinh, nhff: thidu cdn 
bd cdng chffc cd ndng lffc chuydn mon cao, y Ihffc, thdi 
dp, phdm cha'l chinh tri, dao dffc trong thffc thi cong vu 
cua mdt so' cdng chffc cdn thid'u nhidt tinh, thie'u lich 
sff, chffa dung mffc, chffa sff dung hidu qua thdi gian 
ldm vide, cha'p hdnh ky cffdng, ky ludt hdnh chinh cd 
phan chffa nghidm hie... Vi vdy, viec nghidn cffu hodn 

thidn cdng tdc quan tri nhan lffc tai Cue 
Thi hdnh dn dan sff tinh Quang Ninh Id 
vide lam c^n thidt. 

PHl /ONG PHAP N G H I E N CLfU 

Nghien cihi xdy dffng phid'u dilu tra 
trdn cd sd sff dung bang hdi bang cdch 
cho diem tff 1 de'n 5 (trong do, 5 la mffc 
dp tdc dpng manh nhat dd'n cdng tdc 
quan tri nhan sff lai Cue Thi hanh dn 
tinh Quang Ninh). Nhdm tdc gid gffi 
phie'u khao sdt tdi 100 cdng nhdn vien 
chffc dang lam vide lai Cue Thi hdnh dn 
tinh Quang Ninh. Ke't qua thu ve dffde 
100 phieu hdp Id. Dd'i tffdng dirpc khdo 
sdt, gom: 3 ngffdi trong ban lanh dao, 7 
ngffdi thupc Van phdng, 10 ngffdi Ihupc 
phdng To chffc cdn bd, 35 ngffdi thupc 
phdng Nghidp vu vd i6 chffc thi hdnh 
dn, 35 ngffdi thupc phdng Kilm tra, gidi 
quyd't khie'u nai, to'cdo vd 10 ngffdi thupc 
phdng Tdi chinh Kd'todn. Thdi gian thffc 
hidn khao sat iff thdng 9-12/2019. 

'TS., Tri/dng Dgi hpc Lam nghiep 
"ThS. , Chi cue Thi hanh an dan sff tinh Quang Ninh 
Ngdv nhdn bdi: 11/5/2020; Ngdy phdn bi?n: 16/6/2020: Ngdy duy^i ddng: 24/6^020 
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KET QUA NGHIEN CLTU 

V^ c5ng tac ho^ch dinh ngu6n nlutn lffc 
Bang sd'lidu cho tha'y, cong tdc hoach 

dinh nguon nhan lffc cua Cue cd mffc 
diem trung binh 3,51-3,53/5. Trong dd, 
nhdn td' bd phan Chd't Iffdng quy hoach 
can bd ddp ffng ydu cau dat 3,53/5 diem; 
Xdy dffng quy hoach dam bao dung cdc 
quan diem chi dao dat 3,51/5 diem. Sd 
dl chi dat dffdc mffc dilm nhff trdn la do: 

- Viec md rdng dan chu, vai trd cua 
cac td chffc trong he thd'ng chinh tn vd 
trach nhidm cua ngu'di dffng dau to chffc 
chffa dffdc coi irong va phat huy. Phffdng 
cham "ddng" vd "md" trong xdy dffng 
quy hoach cdn bd, cdng chffc cua Cue 
chffa dffdc qudn triet, chi dao thffc hien 
nghidm tuc, d l khae phuc mpt bffdc khd 
ldn tff tffdng tuan tff, khdp kin khi xay 
dthig quy hoach can bd. 

- Vide tao nguon can bd dffa vdo quy 
hoach chffa dffdc Dang uy quan tdm kip 
thdi tdi nhffng dong chi cd triln vpng 
phdt trien. Hang ndm, viec tid'n hanh ra 
sodt, ddnh gid cdn bg trong quy hoach dpi 
ngu cdn bd, edng chffc vd dffa ra khoi quy 
hoach mdt so'cdn bd khdng cd xu hffdng 
phdt trien, bo sung ihdm nhffng can bd 
CO trien vpng phat trien, hodn thdnh td't 
nhidm vu chffa kip thdi. Viec Idm nay 
3a khdng tao nen khong khi pha'n khdi 
trong ddi ngu edn bg, vi chffa tao ra "san 
chdi" binh dang trong ddi ngu cdn bd ve 
stf pha'n dd'u, vffdn ldn va trffdng thdnh. 

V^ cdng tac tuy^n dyng ngu6n n h ^ liJfc 
S6' lieu Bang cho thay, cdng tdc tuydn 

dung nguon nhdn lffc cua Cue Thi hanh 
an dan sff tinh Quang Ninh cd mffc diem 
tmng binh 3,48-3,62/5 diem, trong do 
nhan td' bd phan Xay dffng quy trinh 
tuyen dung ddp ffng dffdc yeu cau cd mffc 
dilm cao nha't 3,62/5; Xay dffng phffdng 
thffc tuyen dung cd mffe dilm tha'p nhd't 
vdi 3,48/5. Sd dl dat dffde mffc diem trdn 
Id do phdng To chffc can bp dd trien khai 
nghien cffu ho sd, lid'n hanh tim hieu edc 
iJng vidn, phdng vd'n, td chffe thi tuyen, 
tff dd tim ra cdc khd ndng chuyen mdn 
nghidp vu d l tan dung dffdc tdi nang cua 
hp vd bd' tri vao cde edng vide thich hdp. 
Tuy nhidn, hidn nguon tuyln dung cua 
Cue chu yd'u Id trong npi bp, nen cd han 
cĥ " rd't ldn do'i vdi vide canh tranh trong 
tuyen dung, nhieu ffng vien bdn ngodi 
mat cd hOi tim vide, ddng nghia vdi viec 
bo qua cd hpi tuyln chon dffdc nhifng 
iJng vien td't nha't. 

BANG: KET QUA DANH GlA MCfC DO ANH Hd6NG CUA CAC NHAN TO DEN 
CONG TAC QQAH TRI NHAN LtfC TAI COC THI HANH AN DAN Stf TINH QCIANG NINH 
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Cdng tac hoach dinh nguon nhSn life 
Chat litane quv hoach can bo dao iJns veu cau 
Xay dttng quy hoach dam bao dung cac quan 
diem chi dao 
Cdng tac tuy^n dung ngu6n nhSn iitc 
Xay dtfng ke hoach luyen dung dap ijng dtfoc 
tieu chuan 
Xiiy ditng phittjng thttc tuyen dung d^p dng 
dtfdc yeu cau 
Xay dtfng deu chuitn luyen dung 
Xay ddng quy trinh tuyen dung dap ihig 
C6ng tac bo trt va si} dung nhan life 
Bo tri cong viec phii hop vdi chuven mon dao tao 
Phan cong dung cong viec cho phep phat huy 
td't nane lite ca nhjin 
Dao tao. dai ngd nhSn life 
Dao tao nang cao nang life chuygn mon dap 
dng duoc yeu cau 
D^o tao nang cao nang life quan tti 3Ap lfng 
difdc yen cau 
Ltfdng, thifdng cd tieu thiJc to rang kich Ihich 
thi dua 
Ddng bilo hiem hit buSc theo quy dinh 
Cham lo ddi sdng hnh than cho ngifdi lao ddng 
Cd sd vSt ChS't va dl^u ki^n lam vide 
Quy md, nang ldc cd sd vat chat dap ling yeu can 
He thitng may tilth, phan mem dap tog yeu cau 
Cdc Ihie't hi hien dai dap dng yeu cau 
Mdc dd dam hao cac dieu kien lam viec 
Cdchechinhsach 
Thudng xuyen dao tao va phat trien ngudn 
nhiin life 
Boi dddng neuon nhan life trd chat ludng cao 
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rSquon Tong hop ket qua dieu ir; 

\ i cdng tac bd' tri va si^ dung nhSn luTc 
So' lieu Bang cho thd'y, ke't qua khao sat cdng tac bd' 

tri vd su" dung nhan lffc cd mffc diem trung binh 3,62-
3,77/5, vdi 2 tidu chi la Bd" tri cdng vide phii hdp vdi 
chuyen mdn dao tao vd Phdn cdng dung cdng vide cho 
phep phdt huy td't ndng Iffe ca nhan. Tuy nhidn, ea d 2 
tieu chi nay, so' y kid'n ddnh gid d mffe it phti hdp vd 
khdng phu hdp cdn chid'm ty Id khd eao Id 11%-16%. 
Dilu nay cho thd'y, vide bd tri vd sff dung lao ddng sau 
khi tuyen dung cung phan nao chffa dap ffng dffdc ve vi 
tri vd cdng vide cua ngffdi lao ddng. Do dd, trong thdi 
gian tdi, Idnh dao Cue can quan tam tdi edng tde bd' tri 
vd sff dung Iao dpng hdp ly hdn nffa de pbdl huy he't 
nang lffc cua ngffdi lao dgng. 

\ i dao tao, dai ng$ nhSn lffc 
Ke't qua khao sdt (Bang) cho tha'y, dao lao dai ngd 

nhdn lffc cd mffc diem trung binh 3,12-5,0/5, vdi 5 tidu 
chi, trong dd ngodi tidu chi Ddng bao hiem bat bupc cho 
ngffdi lao dpng dat 5/5 diem, thi cdc tidu chi cdn lai ehi 
dat mffc diem Iff 3,12-3,26/5. Sd di ehi dat mffe diem 
nhff trdn id do vide xdy dffng va phdt trien vdn hda to 
chffc ciia Cue Thi hanh dn ddn sff tinh Quang Ninh chffa 
mang lai nhffng ke't qua nhff mong mud'n, cu the': 
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(i) Van hda to chffc eua Cue van la tac phong ldm 
viec Clia phdn ldn nhdn vidn cdn le me, Ihid'u chuyen 
nghidp. Tinh ca ne cao ldm cho cdc mdi quan he tinh 
cam, ne' nang lan dt cdng viec. 

(ii) Do ddc diem cua cac boat dpng trong nganh, 
ndn phong cdch lanh dao pho bid'n trong Cue la phong 
cdeh mdnh ldnh hanh chinh. Do dd, vide phdi huy td'i 
da tinh nang ddng vd sang tao eua nhan vien trong Cue 
con gap nhieu trd ngai. 

v l cff sd v$t chS't va dilu kidn lam vi^c 
Kd't qua Bang cho tha'y, Cd sd vat chd't vd dilu kidn 

lam vide cd mffc diem trung binh la 3,09-3,69/5 dilm. 
Mae du cd sd vat chat, trang thie't bi cua Cue dffdc quan 
tam dau iff, tuy nhidn khi dilu tra khao sdt y kie'n eua 
ngffdi lao ddng cho tha'y cdn nhilu bd't cap. Cu thl Id: 
27% y kid'n cho rang, quy md, ndng lffc cd sd vat chat 
chffa, it vd ddp ffng d mffe trung binh; 88% y kie'n eho 
rang eon thie'u va yd'u vd he thd'ng mdy tinh, pham mim; 
20% y kie'n cho rang thie'u va ye'u ve cdc trang thie't bi 
hidn dai; 77% y kie'n cho rdng, dieu kien lam vide d 
mffe do binh thffdng, yd'u vd thie'u trd xud'ng. Ket qua 
khdo sdt ed the tha'y, mdi trffdng Idm vide, dieu kien 
ldm vide diu tde dpng de'n ngffdi lao ddng theo nhilu 
khia canh khdc nhau. Do vay, trong tffdng lai. Cue can 
xde dinh rd vai trd ciia cac dilu kidn lam vide nham tao 
cho ngffdi lao ddng cd day dii edc dieu kidn lam vide 
thuan ldi nhd't trong qua trinh thffc hien cdng vide, de hp 
cd the ydn tam cdng tdc vd cd'ng hid'n lau ddi. 

Cff che chmh sach 
Vdi mffc diem trung binh 3,09-3,13/5 diem eho tha'y, 

cd tdi 78% y kie'n chffa hdi Idng vl vide Cue edn chffa 
thffc sff quan ldm nhieu dd'n vide thffdng xuydn dao tao 
vd phdt trien nhan lffc, boi dffdng nguon nhdn Iffe tre 
cha't Iffdng eao van ehffa dffdc ngffdi Iao ddng ddnh gid 
cao. Day dffdc xem nhff Id cdc nhan to' quan trong dnh 
hffdng de'n chid'n Iffdc phat trien nhan Iffe. Do vdy, trong 
tffdng lai. Cue can ed cd ehe' ehinh sdch, cd sd vat chd't 
va tinh hinh ldi chinh, mdi trffdng Iam viec (gom ed quy 
che'. quy dinh, bau khdng khi cOa tap the to chffc); yd'u to' 
Ihu nhap; yd'u to' cd hpi phat trien ve ehuydn mdn... 

GIAI PHAP HOAN THIEN 

Mgt Id, ndng cao chdt li&fng cong tdc quy hogch, 
ddnh gid, ludn chuyen. 

Cue Thi hanh dn ddn sff tinh Quang Ninh can dao tao 
tap trung cd ban nhOhg cdn bd tre trong dien quy hoach, 
cin phai hai qua thdi gian ren luydn, thff thdch trong thffc 
tiln, sdt vdi edng vide dff kie'n dffdc giao, thffdng xuyen 
dieo ddi, giup dd, kilm ffa, ddnh gid mffc dp trffdng Ihdnh 
cua cdn bp edng chffc. Bdn canh dd, can doi mdi nhan thffc 
trong vide bo' ffi, sff dung edn bd trong dien quy hoach 
cd tham khao sff tin nhidm cua nhimg can bg, dang vidn, 
quan chiing cd lien quan. Ne'u co cdn bp dffdc dffa vdo 
didn quy hoach, nhffng khong the phat trien dffdc can phai 
dffa ra. Ngffdc Iai, cd can bp khdng dffde dff kie'n ffong quy 
hoaeh, nhUhg qua thffe tien edng tdc lai ndi len vd cd ffien 
vong lot, thi can phai dffa bd sung vao quy hoach. 

Hai Id, ndng cao chdt lU^g cong tdc 
phdi h<;p trong tinh viic tii phdp 

Ydu eau cdc ed quan lien quan nghien 
cffu bd sung vai trd, trdch nhidm va cd 
chd' boat dong pho'i hdp ddn vi dau md'i 
d cdc cd quan trung ffdng trong vide thffc 
hien cdc quy che' phd'i hdp; tham miAi, 
de xua't vdi Dang, Nhd nffde ban hanh 
cac chu trffdng, chinh sdch vl ITnh vffc tff 
phdp va phdng, chdng tham nhiing. 

Sdm hodn thidn vdn ban chi dao 
"cdng tac phd'i hdp trong dieu tra, truy 
td, xet xff, thi hanh dn". Thffdng xuydn 
theo doi. ddn dd'c giffa edc cd quan dieu 
tra, truy td, xet xff, thi hanh dn Trung 
ffdng va dia phffdng. Can ed kd' hoaeh 
giao ban dinh ky hdng thdng ca'p vu, cue 
giffa cac cd quan, ddn vi chffc nang ciia 
Bd Tff phdp. Ban Npi chinh Trung ffdng, 
Bd Cdng an, Vidn Kilm sdt nhdn dan td'i 
cao vd Tda dn nhan dan td'i eao. 

Ba Id, ndng cao ndng life cong chffc 
ldm cong tdc to chvtc 

Xdc dinh rd nhffng cdn bd cd bdn ITnh 
ehinh tri vffng vang, trung thdnh vdi sff 
nghidp each mang eiia Dang va Nhdn 
dan; cd kid'n thffc sdu ve cdng tdc td chffe 
edn bd, cd kha nang tu'duy dpc lap, phdn 
tich, tdng hdp tinh hinh td't. 

Xay difiig dffdc quy chd' lam viec khoa 
hpc, phdn cdng, phan nhidm hdp ly, sff 
dung het ndng lffc. Khdc phue linh trang 
chong cheo, phan tdn khdng ro trdch nhidm 
trong tiftig phong va giffa cdc ddn vi. 

Xay dffng tieu chuan quy hoach, ddo 
tao, bdi dffdng, quan ly, ddnh gid, lffa 
chpn bd nhidm cho dd'n thffc hien chinh 
sdch cdn bp, cd cd ehe'bao ve ngffdi dam 
phat hien cdc tidu cffc (nd'u cd) ciia dpi 
ngu can bd, cdng chffc. 

Bdn Id, ddo tgo, bdi dUdng ndng cao 
trinh dg, kie'n thiic vd ky ndng 

Can Ihffdng xuydn ddo tao, boi dffdng 
d l theo kip sff phdt trien ciia khoa hpc, 
cdng nghd lidn tid'n trong vide giai quyd'i 
thi hanh an, ndng eao trinh dp, ky ndng 
xff ly cdng vide, ddng thdi phff hdp vdi 
dffdng Idi. chinh sach, ludi phap ve phdt 
triln kinh te' - xd hdi. 

Hd ird nang eao nhdn thffc cua ngffdi 
lao dong vl y thffc, tac phong, ky luat 
trong lao dpng Id mpi trong nhiihg nhiem 
vu dac biet quan trpng nhdm ban che'. day 
liii cdc mat yd'u. tdn lai cua dpi ngu nhan 
Iffc. Dong thdi, giup ngffdi lao dpng tha'y ro 
thdnh cdng trong lao ddng, khdng chi do 
ky ndng. chu> en mdn cua cd nhdn, md cdn 
Id sff phdi hdp tap the. la k\ luat ciia ddn 
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vi, la tinh hdp ly, khoa hpe eua quy trinh 
lao dpng, la ydu cau eua ngffdi sff dung lao 
dpng, ma ngffdi lao dpng phai ddp &ng. 

Ndm Id, gidi quyet dung ddn van di 
/(rf ich cua cdn b$ cdng chiic 

Can cd ehinh sdch thu hut va dai ngp 
thoa ddng dd'i vdi lao ddng tri tue, nhd't la 
dpi ngiJ cdn bd khoa hpc, cdng nghd cao; 
die dd Iffdng, thffdng vdt cha't, tinh than 
phai chffng to dffdc sff ffu dai eiia Nha 
nffdc dd'i vdi nhan tai; ddng thdi, cd cd 
che loai bo, bai midn nhffng ngffdi khong 
hodn thanh nhidm vu, vi pham ky luat. 

Xay dffng quy chd' ro rang ve edng 
tac cdn bo, chii ddng trong vide lffa ehpn, 
gidi thidu nhffng ngffdi cd du pham cha'l, 
nang lffc eho ed'p uy cd tham quyin xem 
xet dffa vdo quy hoach. 

Xay dffng, ban hanh, hodn thidn cde 
van ban lanh dao, chi dao, kiem tra vide 
thffc hidn ciia can bo, dang vidn, td chffe 
dang, cde ed quan ddn vi mdt each chat 
che thffdng xuydn, xff ly nghiem minh 
khi xay ra sai pham. 

Tdng cffdng, lanh dao, ehi dao viec 
lffa chpn can bd cij' di ddo tao d l dam bao 
dao tao va cd ke' hoach sff dung mdt each 
hdp ly, dong thdi lang effdng ngdn sach 
cho cdng tdc ddo tao boi dffdng can bd. 

Ndng cao hidu qua cua vide Ihffc hidn 
cd che' kiem tra, gidm sat can bo, edng 
chffe, nha'l la giam sdt cua thanh tra nhdn 
ddn, eua cae to chffc dodn the trong hd 
thdng chinh tri. 

Sdu Id, tdng ciidng cong tdc qudn ly, 
kiem tra, gidm sdt 

Tien hdnh kilm tra gidm sdt thffdng 
xuydn, hdn tue, khdng ehd khi ed cdn bd, 
cdng chffc vi pham nghidm trpng cac quy 
dinh, ehinh sdch nha nffdc mdi kidm tra 
xff Iy ky luat, ddc biet Id cdn bd, cdng 
chffc dam nhidm cdc chffe danh, vi tri de 
phdt sinh edc hien tffdng lieu cffc. 

Cin day manh cdng tae mydn truyin 
hoat ddng kiem tra, gidm sdt trong edn 
bp vd nhan ddn nhim thffc hien che' dd 
ohdn ddn iham gia xdy diftig vd gidm sdt, 
kilm tra hoat ddng eua can bd, edng chffe 
theo tinh th^n cua quy chd'dan chii ed sd. 
Nhan dan ehinh la "tai mdt" quan trpng 
nha't trong ddnh gid hidu qua Iam vide 
cua ddi ngu cdn bd, cdng chffe vd y kie'n. 

nhan xet cua quan chiing Id ed sd thie't thffe ddi vdi hoat 
ddng kiem tra, gidm sat dpi ngu cdn bp, edng chffc. 

Bdy Id, bdtri sdp xep nhdn liic cua Cue mgt cdch 
h0p ly, hieu qud 

Xay dffng vd thffe hidn de dn vi tri vide ldm: (i) 
Xay dffng ban md ta cdng vide, ban tieu ehuan cdng 
viec, ydu cau, dae diem, ndi dung eua tffng cdng vide 
the hidn ndng lffc thffc te' eua ngffdi lao ddng; (ii) Xdy 
dffng cd che'phd'i hdp giffa cde thanh vien trong nhdm 
vd trdch nhidm ciia ngffdi dffng dau nhdm; (iii) Ra sodt 
danh gid lai todn bp nguon lffc eua Cue, de bdtri. ed ed'u 
cho phii hdp vdi vi tri vide Iam vd tffng nhdn lffc cu thl. 

Tdm Id, ndng cao chdt lid^g tuyen dung nhdn l^c 
(i) Thffc Men hieu qud tuyen dung nguon nhdn lUc. 

Xay dffng kd' hoaeh luyen dung cho tffng ndm, tffng 
giai doan can cff vdo mue lieu, chien lffde phdt trien 
ngudn nhdn lffc ciia Cue. Viec xdy dffng ke' hoaeh se 
giiip cdng tdc tuyen dung chu ddng hdn, bai ban hdn va 
dat dffdc cac muc tidu tuyln dung cua Cue. 

Xdy dffng ede lieu chi cu thl ddi vdi Iffng vi tri 
cdng vide can myln dung ca ve tnnh dp chuyen mdn. 
nghiep vu, the Iffc, tac phong; ede kid'n thffc, ky ndng 
mem can ed... 

Can cdng khai cu the, rd rdng, minh bach trong 
cdng tdc tuyen chpn. Theo dd, can cdng khai tff thdng 
tin de mpi dd'i tffdng cd nhu cau eo the tid'p cdn dffdc 
dd'n cdc tieu chua'n, tieu chi, dieu kien tham gia tuyen 
dung phai dinh Iffdng, ro rdng, td chffe tuyln dung phdi 
khdch quan, mmh bach, quy trinh tuyen dung phdi chat 
che diing theo quy dinh ciia Nhd nffdc. 

Can ddi mdi cdng ldc tuyen ebon, xdy dffng quy 
hoach tidu chua'n dpi ngu edn bd quan ly nhdm ehuan 
bi ldp can bp kd' cdn ed du dffc du tdi lanh dao Cue. 
Dong thdi, tuyen chpn rdng rdi cd nhffng dd'i tffdng bdn 
ngoai Cue nham thu hut nhdn lffc tff cac nguon khdc 
nhau eho ede vi tri quan trpng, tao sff eanh tranh ldnh 
manh, ddi mdi, dpi phd tie'n bd trong quan ly. 

(ii) Thuc hien thu hut. tuyin dung, sff dung nhdn luc 
trinh do cao 

Xay dffng cd che', chinh sdeh ddc Ihii de thu hiit vd 
lao dieu kidn cho ede nhdn lffc cd trinh do, nang lffc cao 
phdt huy, phat triln tai Cue. 

Cd chd', ehinh sdch phai tao ra sff dot phd thffc sff, 
trong do dac bidt chu y tap trung vdo mdt sd' vd'n dl , 
nhff: che dp ddi ngd ve Iffdng, thffdng va cac khoan tdi 
chinh, vat chd't.. dii d l hd'p dan thu hut nhan lffc trinh 
do eao, ciing nhff giff cde nhdn lffc gioi dang Iam vide 
tai Cue. 

Tao dieu kidn lot nhd't v l mdi trffdng, cd che, dilu 
kidn idm vide... de edn bp, cdng chffc ed the cd'ng hie'n, 
pbdl huy he't tai ndng, ndng lffc, kmh nghidm trong 
edng vide dffdc phan edng thffc hidn.G 
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