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Toém tit

Bai viét nghién citu thuc trang hé théng kiém sodit ngi by (KSNB) rai Cong ry C6 phan Cnp

thodt nude Tra Vinh. Két qua cho lhay. bén canh nhimg két qud dat dugc, hé thong KSNB vin
con mér s6 han ché, nhu: md hinh quén Iy doanh nghiép cé phan héa chua duge van dung va

dieu hanh chuyén nghigp; cdc vin bdn quy ché, quy dinh con thiéu, chua déng bé hodc chita

ding diéu 1&; viéc xdy ding quy trinh qudn Iy riii ro con han ché

Tit khéa: hé thong kiém sodt nji b, Cong ty C8 phén Cap thodt nudc Tréi Vinh

Summary

This paper studies the reality of internal control system at Tru Vinh Warer Supply and Drainage
Joint Stock Company. The results show that, besides the achievements, the internal control
system still has some shortcomings, such as management model after equitizarion has not been
applied and operated professionally; the legal documents are missing, incomplete or not in
accordance with regulations; the building of risk management process stays limited.
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GIGI THIEU

Hé th6ng KSNB c6 tic ddng tich cuc
dén hi¢u qua hoat ddng tai chinh cta
doanh nghiép. Nam 2016, Cong ty C3
phdn Cip thodt nudc Tra Vinh dugc cd
phin héa 1 Cong ty TNHH MTV Cip
thodt nude Tra Vinh, cho nén thyc trang
cong tdc KSNB § Cong ty viin cdn nhitng
han ch&. Chinh vi vay, viéc nghién citu
thye trang h¢ théng KSNB tai Cong ty
C phan CAp thodt nude Tra Vinh 13 can
thiél, tir d6, dé xudt ham y quan tri nhim
hodn thién hé thong KSNB tai Cong ty
trong thdi gian tdi.

CO S LY THUYET

Khéi nigm h¢ lhb’ng KSNB

Theo Lujt K& todn (num 2015),
KSNB 12 viée thiét 1ap va 18 chife thuc
hi¢n trong ndi bo don vi k€ todn cic co
¢h€, chinh sdch, quy trinh, quy dinh nét
bo phd hgp v6i quy dinh ctia phép ludt
nhim dim bdo phong ngifa, phat hi¢n.
zuly kip thdi rii ro va dat dugc yéu cau
€ ra,

Tn.{ang Dai hoc Tra th

Cic y&y 16’ ciia h¢ thong KSNB

Theo Uy ban thugc Hdi dong quoc gia Hoa Ky vm.
chdng gian 14n - COSO (2013), cdc y€u 16 cd bin ciu
thanh hé thong KSNB, gdm: Mai trwdng kiém sodt;
anh gid rui ro; Hoat dong ki€m soat; Thong tin v
truyén théng; Gidm sit. Cu thé:

M6i truomg kiém sodr. Con ngudi chinh 1a y&u &
trung tdm, quan trong nhit trong mai trudsng ki€m sodt,
cé duge nguon nhén lyc cé trinh d6 chuyén mon cao,
ning dong sdng tao, thich tng linh hoat véi \‘1 tri cong
viée vi ¢6 sy gin bo ldu dai cling su phét rién cia |o
chifc s& tao ra mot |gi thé quan trong trong hoat déng
kinh doanh ciia doanh nohlep Mol s6 nhan lo chinh
thudc vé méi trudsing ki€m sodt, gdm: Yéu cnu thuc
thi tinh chinh truc va cde gid tri dao dic lruyen dat
thong tin va truyén dat thong tin; Sy doc 13p cia bd
phan ki€m tra; Sy tham gia cda ban quan tri; Trlel ly
va phong cich dieu hdl‘lh clia ban gidm ddc; Co cau 18
chtic; Phiin céng quyen han vi trdch nhiém; Cédc chinh
sdch vi thong & ve nhin su.

Pdnh gid rii ro: Bénh gid i ro 1a mét quy trinh
déng v tic dong lin nhau nhim nhin dién vi phin
tich cdc rii o 4€ dat dugc cdc myc tidu cba 13 chitc,
hinh Lthnh nén ting cho viéc quyét dinh cic run ro nén
dugc quin 1y nhu thé ndo. Trén thye t€, méi doanh
nghiép déu phai thudng xuyén d6i mat vdi nhiéu rdi
ro Y bén trong vil bén ngodi. Do dd, viéc ddnh gid
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BANG 1: MOI TRUSNG KIEM SOAT
Don vi tinh: %

Chi tigu S Cé |Kh6ng|Khong bigt
Ban Lanh dao Cong ty c6 cot trong tinh chinh e vi cic
i tri dao didc khong? ¢ 8684 1033 263
Céng ty c6 b phin néng chuyén tréch vé nhan swkhong?|92.11] 5,79 2.1
Cong 1y c6 1a0 difu kign cho cdc nhan vién dude tham gia
cdc 16p ddo a0 chuyén mon. nghiép vu theo ding chuyén| 90.00| 10.00
nginh vA di thii gian quy dinh khong?
Cong ty c6 thuc hign chinh sdch ludn chuyén vi tri cong
\dc giifa cdc lanh dao phdng theo ding vj tri lim vigc vA|90.00| 6.84 3.6
quy dinh ciia Nh3 nudc khong?

Ngudn Ket que 1 CUU cua tac gi1a
rii ro s& dat chat lugng khi ban 1anh dzo quan tam va
khuyen khich nhédn vién quan tim phét hién, ddnh gid
va phan tich dinh lugng t4c hai cfa cde nii ro hién hiu
vA tiém tang.

Hoqt déng kiém sodr: Céc thi we kiém sodt ia
nhimng chinh sdch, quy dinh thd e vé k§ thudt nghiép
vu giiip cho viéc thuc hién céc chi dao cla nha quén
1. N6 ddm bdo céc hoatl dong cin thi€l d€ quin ly
c4c rdi ro c6 thé phét sinh trong qué trinh thuc hién
céc muc tiéu cda doanh nghiép. Céc thd wc ki€m sodt
dugc thi€1 ké phd hop véi urng loai nghiép vu va véi
dic diém cha don vi nén rdt khic nhau gidta cde don vi
va cdc nghiép vu. Céc hoat ddng Iuem sofit dugc xdy
dung theo 3 nguyén tic chi dao chung, nhw: (i) Nguyén
e phén cong, phin nhlem (n) Nguyen tdc bit kiém
nhiém; (iii) Nguyén tic dy quyen vi phé chuin.

Hé théng théng tin var truyén théng: Mot hé théng
KSNB d0i hdi phdi ¢6 cdc kénh thong tin hiéu qud,
dim bdo (ruyén tai ding d6i wong. Chait lugng hé
thang thong tin chi dat duge khi cdc ndi dung sau duge
ddm bdo: (i) Doanh nghiép thudng xuyén cip nhat cdc
théng tin quan trong cho ban lanh dao va nhitng ngudi
c6 thim quyén; (i) Hé thong truyén lhong clia doanh
nghi&p dim bao cho nhin vién d moi cAp d6 déu cd thé
hiéu vi nim 16 céc ndi quy. chuin muc clia 1§ chirc;
ddm bdo thong tin dudc cung cdp kip thdfi. chinh xéc
dén cic cip c6 thim quyén theo quy dinh,

HE théng gidm sar va tham dinh: Toin bd quy trinh
hoat dong phai dugc gidm sdt va diéu chinh khi cin thiél.
Hé lhong phéi c6 khd nbng phan \ng nang dong, dugc
lhay d3i theo yéu ciu clia mdi truting bén trong, \'il bén
ngoai. Cdc hoat dong gidm sdt Lién tyc thuding ein lién
vi cdc hoat dong lap di 1ap lat ctra mét don vi va bao
2dm cdc hoat dong qudn LY va gidm st thuding xuyén.

PHUONG PHAP NGHIEN CJU

Pé thye hién nghién ctu, tdc gid da tién hinh thu
thip thdng tin théng qua khdo sht 190 cdn bo. nhin
vién dang 1am viéc tai Cong ty CG phin Cip thodt
nude Trd Vioh (gém: Ban Gidm d6c. K€ todn tridng.
k& odn t3ng hop. ké todn thanh toin. nhidn vién va Ban
KSNB ciia Cong ty) vé thuc trang he théng KSNB tai
Cong ty. Két qui c6 190 phi€u hop 1€ dugc dua vio st
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dung. Nghién ctiu dudc thuc hié¢n trong
thdng 3/2020.

S& iéu duge diéu tra, 13ng hap. nhap
trén phan mém Excel v dugc xi Iy bing
phén mém SPSS 20.0.

KET QUA NGHIEN CUU

Vé moi rrllb‘ng kiém sodt

K&t qué khdo sdt 8 Bang | cho lhay
phin 16n 58 ngudi dudc héi cho ring.
Ban linh dao C6ng ty coi trong tinh
chinh tnfe v céc gid trj dao ddc (chiEém
86.84%). Diéu ndy cho hdy, nhing gig
tri phim chit dao dic ludn auqc Ban
lanh dao Cong ty dit 1én hang dau.

Poi vm chinh sdch nhan Su: Cé
92,11% s ngudi duge hi cho bigl, ,Cong
ty ¢6 bd phén riéng chuyén wrdch vé nhan
si. Bén canh d6, theo k&l qué khio sit
¢6 171/190 (chiém 90%) s6 ngudsi duge
hoi cho riing, doanh nghiép c6 thyc hién
cong tic diéu dong, luin chuyén cong
e ngudi tao ddng, Adi ngil quan ly dé
phu hop véi trinh d6 va tao diéu kién
phdt huy ning luc ¢d nhin (fon[, .

D61 vdi chinh sdch tuyén dung: D€ c6
duoc ngudn nhin lyc phi hgp v6i myc
tiéu phat trién clia Cong ty, Cong ty dic
biét chi trong d€n cbng tdc tuyén dung,
nha’l 12 rong viéc xdy dung chinh sdch
luyen dung. Tuy theo tirng vy tri cu thé,
ma Cong ty dé ra nhlrng tiéu chuan bit
bude riéng, song, 1t ¢i cdc chiic danh déu
phdi dip ting cic yéu clu co ban, nhu: c6
trinh @9 chuyén mon, nhiét tinh, ham hoc
hdi, yéu thich c¢dng viée, chii dong trong
cdng viéc, ¢6 ¥ udng sdng tao...

D6t véi chinh sich dao tao: Cong ty
ludn chd trong viéc ddy manh céc hoat
dong dho ta0, bdi dudng, dic biét 1A ning
cao trinh d6 chuyén mén nghiép vu va hé
théng quan 1y chat lugng. K&t qui khio sit
& Béng 1 cho thiy. c6 90% s6 ngudi duge
héi cho riing, Cong ty ¢6 a0 diéu kign
cho cic nhin vién duge tham gia cic I6p
dao tao chuyén mon, nghiép vu theo ding
chuyén nganh va di thdi gian quy dinh.

Vé ddnh gid riii ro

Theo két qui khdo sit & Bing 2, c6
94,74% y ki€n cho rdng Cong ty c6 thiél
]ap muc tiéu chung va muc tiéu cy thé
cha timg dan vi trge thudce. timg phdng
ban: c6 97.37% y kién cho ring, Cong
ty ¢6 ti€n hanh dénh gid rli ro trong qud
trinh lap k€ hoach.

Tuy nhién. bén canh 90.53¢ y kién
cho riing. Cong ty ¢6 xdy dung quy trinh
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BANG 2: HE THONG DANH GIA R0 RO
Dom vi rinh: %

Chi tidu L Cé |Khong

(Cong ty c6 thiét lap myc tiéu chung vi muc tiéu cu thé cia titg don vi tnfc thudce, tifmg phong ban khong?|94.74|  5.26

(Cang 1y €6 tién hanb dénh gi4 il ro trong qué trinh 13p k& hoach cho moi hoat déng ciia Céng ty khang?(97.37| 2.63

Cong ty c6 x3y dyng quy trinh quin Iy riit ro khong? 90,53| 9,47

BANG 3: HOAT DONG KIEM SOAT
Do vi rinh: %

Chi tieu C6 | Khéng [Khong bi€t

ITai Cang ty. anh/chi, cdc thiinh vién ciia Ban kiém so4t ¢6 kiém nhiém chéc vu nao khic|

rong Cong ty khéng? 88.42| 842 3.16.

Trong c4c thanh vién clia Ban kiém sodt, c6 thanh vién ndo am hiéu vé @i chinh, k& 104n khong?| 98.42| 1,58

\T-heo anh/chi. trong thdi gian qua Ban ki€m sodt Jam viée ¢6 hiéu qud khéng? 86.32 13.68

BANG 4: HE THONG THONG TIN VA TRUYEN THONG
Don vi rink: %

quan 1y nii ro, thi lai ¢ 9,47% trd 16
ring, Cong ty khéng xay dyng quy trinh
quan ly rui ro.

Thye t&, Cdng ty dang phai d&i mit véi
mdt s6 riii ro dic thi, d6 1a: rii ro ngan
nuée, nbi ro hoat dong, ri1 ro ddn gid dau
1a va i ro vé mdi trudng. Cy thé:

Rii ro nguon nude: Chit Iugng nguén
nudce thé cé lhe anh hudng dé€n qué trinh
xirly va cung cdp nudc sach clia Cong ty.
Hién nay, ngudn nudc dang phai dgi mat
vi nguy cd, nhu: xim nhap min, mifc
nu6c ngdm ha thdp va sy nhiém ban, db
cing tAng, ham ludng sat tdng cao..

Riii ro hoat d()ng Thit thodt nudc 1a
mdt trong nhung rii ro anh hudng dén
Igi nhudn cda Céng ty. Nude dudc sin
xudt ra thudng bi that thodt 16n do suf rd
ni vat Iy trong qud trinh phan phéi nude
Nguyén nhin chi yéu 12 do hé thdng
dan nuéc da ci. cong thém tic dong 1
cdc don vi thi cong cong trinh khdc dnh
hudng dén dudng Sng cip nudc.

Riii ro don gid dau ra: Bic thb coa
nginh cap nuwéc 12 don gi4 dau ra do céc
¢d quan nhd nuSe kiém sodt. Biéu ndy di
gdy ra cho céic doanh nghiép cap nudc noi
chung v Céng ty C6 phan Cap thodt nude
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¥ Chi titu Cé | Khong | Khong bi€t
IThéng tin cdn thiét c6 dudc truyén dat 1t nhimg ¢4 nhin, bd phin cé hén quan kip thai va
ichinh x4c bling van bdn holic chi dao ruc uép trong cude hop khdng? 8947 842 zn
ITh tuc phé duyét ching Y i Cong ty c6 dude thytc hign trén mdy vi tinh khong? 7895 21,05
Cong ty ¢6 hudng din viée s dung cdc loai ching 1Y, mdu biéu khéng? 87.37| 12,63
Naguan Ket gua nghien cuu cud toc gia

Tra Vinh n6i riéng nhitng khé khan nhat dinh vé mat
tai chinh. Nouyén nhan 12 do céc chi phf ddu vao, nhu.
chi phi nguyén vat ligu, chi phi nhan vién... hién nay c6
Xu hl!dng tang l1&n, nhung don gid nudc dau ra vin chua
dudc diéu chinh kip thdi theo 16 trinh ting gid nudc.

Rii ro vé méi tuong: Tinh trang  nhiém ngudn
nude ngay cing ting cao gy ra khé khin nhat dinh
cho Céng ty trong viéc xir ly nude. Mat khéc, hoat
dong sn xual kmh doanh nudc sach cia Cong ty dnh
hudng tryc 1iép dén sic khde cong ddng. didu nay doi
hdi Cong ty phdi tudn thi nghiém ngit cde quy dinh vé
chal legng nudc va moi trudng.

Vé hoat dong luem sodt

Khi ddnh gid vé sy am hiéu v& i chinh, k€ todn
ctia cdc thanh vién trong Ban ki€m sodt, c6 98,42%
y kién dénh gid cdc thanh vién trong Ban ki€m sodt
am hi€u (Bing 3). Diéu ndy cho thdy, Ban ki€m soit
Cong ty 12 nhiing ngudi c6 du nang lyc va kinh nghiém
chuyen mén vé viéc gidm sdt tai chinh, ¢6 Al kha ning
tham dinh, ddnh gid cdc bdo cdo ra sodt. Bén canh do.
Bing 3 cing cho thiy, c6 86.32% ¥ ki€n dinh giii Ban
kiém sodt 1am viéc hiéu qua.

Vé h¢ !hi)}lg lhéng tin va truyén lhﬁng

Két qud khdo sdt & Bing 4 cho thiy, c6 89.47% y
kién cho ring. nhifng thong tin cdn thiét duge uuyen
dat 16i nhitng ¢4 nhin, bd phin c6 lién quan kip thow va
chinh xic biing vin bin hoac chi dao tryc tiép trong cude
hop. Piéu nay cho thi {v. h¢ thdng thdng tin va truyen
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BANG 5: HOAT DONG GIAM SAT

ddy n6ng, hdp thu gép y va 18y y ki¢n qua phi€u khdo st su hai long khong?

Dam vj tinh- %
Chitiew 52 0 | C6 | Kbong |Kbong bigt
Ban Linh dao ¢6 lhuﬁng xuycn (it nhat m&i thing mdt 1in) kum tra thyc t€ hoat dong cua 91.08 8.95
tifng b phan va k&l qua cdng viée cla cde ¢4 nhin c6 iréch nhigm khéng? )
Ban Lanh dgo ¢6 (8 chifc cc cude hop giao ban dinh ky (hang twin, hing théng) khéng® |94.21]  5.79
Cong 1y c6 cic hinh thie thu thip phin dnh cia khach hang va clia nhan vién qua duong 8316/ 10.00 6.84

thong ciia Cong ty hoat dong khd hiéu qud, thdng tin
nhanh chéng, kip thdi va chinh xdc giip cho moi nhan
vién trong Cdng ty thyc hién duge nhiém vu cia minh.

Vé hg tlwng gidm sdt

Kel qud khao s4t § Bang 5 cho thay, c6 91,05% y kién
cho riing, Ban Linh dao c6 lhl!dng xuyén kiém tra thye 1€
hoat ddng cla tiing bd phan vA két qua cong viéc cla cic
¢4 nhin ¢6 trach nhiém. Diéu d6 cho thiy, Ban lanh dao
Cong ty ludn quan sét, theo doi moi hoat dong ciia Cong
ty. Déng thaji, céc ¢ ki€n cing danh gi cao viéc Cong ty
¢6 céc hinh thic thu thip phdn 4nh cda khdch hang va
cda nhan vién qua dudng day néng, hop thur g6p ¥ vi 1y
¥ ki€n qua phiéu khdo st sy hai 1dng (chié€m 83,16%).

K&t qua nghién ciu cho thay, thdi gian qua, hé
th8ng KSNB cia Cang ty C3 phin Cap thodt nude Tra
Vinh hoat dong khd tich cyc va dem lai hiéu qua nhit
dinh, Ban linh dao thudng suyén quan tam, chi dao
sdt sao d&n cdc hoat dong cha Cong ty. Tuy nhién,
bén canh nhiing k&t qui dat dudc, hé thong KSNB ciia
Cong ty van con mét s6 han ché, nhu: mé hinh quan Iy
doanh nghiép ¢8 phin héa chua dugc van dung va diéu
hanh chuyén nghiép: cdc van ban quy ché, quy dinh
con thi€u, chua ddng bd hoic chua ding diéu 1¢; viéc
xAy dyng quy trinh quén Iy rii ro cdn han ché...

DE XUAT GIAI PHAP

D¢ hoan thién hon nita hé thdng KSNB. ning cao
hiéu qud KSNB  trong Cong ty. trong thdi gian 18i, can
thuc hién mdt so gxm phdp sau:

Thit nhat, vé qu(m tri: Cong ty cin ti€p tuc hodn
thién cd ché quédn tri, diéu hanh thong qua viée xay
dung lai va ban hanh cdc quy ché. quy dinh; Tél g cdu
toan dién Cong ty v6i phudnu cham tinh gon vé 8 chifc
bd mdy nhan sy, hiéu qud trong diéu hanh tp trung vi

TAI LIEU THAM KHAO

~ Cnol = uucuatac g
c4c hoat dgng cat 16i la sdn xudt, kinh
doanh nudc sach, md rong ddu w hoic
hop tdc ddu e § nhitng linh vyc cho phép.

Thit hai, vé nguén nhan luc: Cong ty
cin xay dung ddi ngd nhin sy chuyén
nghiép. c6 trinh d9 chuyén mén cao va
nhlel huyét rong cong viéce, cé k& hoach
tuyén dung va dio 130 ddi nnu nhin sy
débd sung kip thdi theo yéu cau cda hoat
déng sin xual kinh doanh cia Cong .

Thit ba. vé 1ai chinh: Cong 1y cin
quin 1y vén ddu e theo hwdng trich
nhiém hiéu qui. luén dim bao ddng tién
8n dinh cho hoat ddng kinh doanh. Bdng
thdfi. cin tdp trung tiEL kiém chdng ling
phi, quin 1y chi phi theo tng chi tiéu
dudc phé duyét trong k€& hoach,

Thit e, vé dau ns: Cong ty cAn tiép we
du ne mdy méc thiél by, d6i méi cong nghe,
gia ting san lugng, nang cao chat lugng
nudc va 1ang cudng cdng tic dich vu khach
hang, m3 rong mang IuGi khich hang.

Thit ndm, vé khoa hoc va cong ng/w
Piy manh phong trao séng ki€n cai tién
ky thuat, dor mdi cong nghé lrong cong
tdc cung cdp nudc, nhim (i€l gidm chi
phi va tao ra nhiéu doanh thu, Igi nhuén,
Thudng xuyén cip nhat, nghién ctu, 4p
dung cu’lc 1i€n bd khoa hoc va cong nghé
rén thé gidi.

Thit sdu, vé khdch hang: Dy manh
cdc hoat dgng dau thau nhim nm ki€m,
md rong thi phin. Thyc hién 18t chinh
sdch chit lugng déi v6i khich hang dé
duy tri v2 phit tnén thuong hiéu.Q
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