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kiem soat noi bo tai Cong ty 
Co phan Cap thoat nu'dc Tra Vinh 

DANG THI MY HAMH* 
Tdm tat 
Bdi vie't nghien cffu thuc trgng he thdng kiim sodt ngi bg (KSNB) tgi Cong ty Cdphdn Cap 
thodt nudc Trd Vinh. Kit qud cho thdy, bin cgnh nhffng ket qud dgt dugc, hi thd'ng KSNB vdn 
con mgt sd hgn chi, nhu: md hinh qudn ly doanh nghiip cdphdn hoa chUa dugc van dting vd 
dieu hdnh chuyen nghiep; cdc vdn bdn quy che. quy dinh con thiiu, chua dong bg hoac chua 
diing dieu li; viec xdy dung quy trinh qudn ly rui ro con hgn che 

Ttf khoa: he thdng kiim .sodt ngi bd. Cdng ty Co phdn Cdp thodt nudc Trd Vinh 

Summary 
This paper studies the reality of internal control system al Tra Vinh Water Supply and Drainage 
Joint Slock Company. The results show that, besides the achievements, the internal control 
system still has some shortcomings, such as management model afier equitization has not been 
applied and operated professionally; the legal documents are missing, incomplete or not in 
accordance with regulations; the building of risk management process stays limited. 

Keywords; internal control system, Tra Vinh Water Supply and Drainage Joint Stock Company 

Cdc yeu to cda ft| thdng KSNB 
Theo Uy ban thupc Hpi dong qudc gia Hoa Ky ve 

chd'ng gian lan - COSO (2013). cdc yd'u td'cd ban can 
thanh he thd'ng KSNB, gom: Mdi trtfdng kie'm soat; 
Ddnh gia rui ro; Hoat dpng kiem sodt; Thdng tin va 
truyen thdng; Giam sal. Cu the: 

Moi trudng kiem sodt: Con ngirdi chinh la yd'u td' 
trung tam, quan trpng nha't trong mdi trtfdng kiem sodt, 
cd dtfdc nguon nhan Itfc cd trinh dp chuyen mdn cao, 
nang ddng sdng tao, thich tfng linh hoat vdi vi tri cdng 
viec va cd stf gdn bd lau dai ciing stf phdt trien cua to 
chtfc se tao ra mdt ldi the quan trong trong hoat dpng 
kinh doanh cua doanh nghiep. Mot so' nhan td' chinh 
thudc ve mdi trtfdng kiem sodt, gom: Ydu cau thtfc 
thi tinh chinh trtfc va cac gia tri dao dtfc truyen dat 
thdng tin vd truyen dat thdng tin; Stf ddc lap cua bp 
phan kiem tra; Stf tham gia cua ban quan tri; Trie't ly 
va phong cdch dieu hanh cua ban giam dd'c; Cd ca'u to 
chtfc; Phdn cong quyen han vd trdch nhiem; Cac chinh 
sach va thdng Id ve nhan stf. 

Ddnb gtd rui ro: Danh gid rui ro ia mot quy trinh 
dpng va tdc ddng lan nhau nhdm nhan dien va phan 
tich cdc rui ro de dat dtfdc cdc muc tieu cua to chtfc, 
hinh thanh nen tang cho vide quyd't djnh cdc rui ro nen 
dtfdc quan ly nhtf the' nao. Trdn thtfc td', mdi doanh 
nghidp deu phdi thtfdng xuydn dd'i mat vdi nhieu riii 
ro ttf ben trong va ben ngoai. Do do, viec ddnh gid 

Giai THIEU 

He thd'ng KSNB cd tdc ddng tich ctfc 
3en hidu qua hoat ddng tdi chinh cua 
iloanh nghidp. Nam 2016, Cdng ty Co 
phan Cd'p thodt ntfdc Tra Vinh dtfdc co 
phan hda ttf Cdng ty TNHH MTV Cap 
thodt ntfdc Tra Vinh, cho nen thifc trang 
cong tdc KSNB d Cdng ty vin cdn nhffng 
han che'. Chinh vi vay, viec nghien ciiu 
thtfc trang he thd'ng KSNB tai Cdng ty 
Co phan Cap thoat ntfdc Trd Vinh la can 
thiet, ttf do, de xud't ham y quan tri nham 
hoan thien he thd'ng KSNB tai Cdng ty 
trong thdi gian tdi. 

CO SO LY THUYET 

Khdi niem hp thong KSNB 
Theo Luat Ke' toan (ndm 2015), 

KSNB la viec thid't lap va to chtfc thtfc 
hien trong ndi bd ddn vi ke' todn cac cd 
chd', chinh sach, quy trinh, quy dinh ndi 
bfi phil hdp vdi quy dinh cua phdp luat 
nham dam bao phdng ngtfa, phdt hidn, 
xil' ly kip thdi rui ro va dat dtfdc ydu cau 
dira. 

'Trtfdng Dai hpc Tra Vinh 
l^gay nhdn bdi: 08/6/2020; Ngdy phd bi$n 24/6/2020. Ngdy duvfi ddng: 27/6/2020 
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BAMG 1: MOI T R C T C J N G KIEM S O A T 

• B ChltiSu 
Ban Lanh dao Cong ty c6 coi trong tinh chinh trifc va cac 
gi^ tri dao diJc Ichfing? 

Cdng ty CO bo phan neng chuyen trdch v^ nhan str kh6ng^ 

C6ng ty CO tao dieu Icien cho cdc nh3n vien dirdc tham gia 
cac Idp dao tao chuyen mdn, nghiep vu theo diing chuyen 
nganh va du thdi gian quy dinh khong? 

Cdng ty cd thirc hten chinh sach luan chuyen vi tri cdng 
tac giiTa cac lanh dao phong theo diing vi tri lam viec va 
quy dinh ctia Nha nirdc khdng? 

Cli 

86,84 

92,11 

90,00 

90,00 

KMng 

10,53 

5,79 

10,00 

6,84 

KMng M l 

2,63 

2,11 

3,16 

Nguon Ket qua nghien CLfu cua tac gia 

rui ro se dat chat Itfdng khi ban lanh dao quan tam va 
khuyd'n khich nhan vidn quan tdm phdt hien, ddnh gia 
va phan tich dinh Itfdng tdc hai cua cdc rui ro hien hilu 
va tiem tang. 

Hogt dgng kiem sodt: Cac thu tuc kiem soat la 
nhffng chinh sdch, quy dinh thu tuc ve ky thual nghiep 
vu giup cho vide thtfc hien cac chi dao cua nha quan 
ly. Nd ddm bao cdc hoat ddng can thie't d^ quan ly 
cac riii ro cd the phdt sinh trong qud tnnh thtfc hien 
cac muc tieu cua doanh nghidp. Cdc thu tuc kiem sodt 
dtfdc thid't ke'phu hpp vdi ttfng ioai nghidp vu vd vdi 
ddc diem cua ddn vi ndn rat khac nhau giffa cac ddn vi 
vd cdc nghiep vu. Cdc hoat dpng kiem soat dtfpc xay 
dtfng theo 3 nguydn tdc chi dao chung, nhtf: (i) Nguyen 
tac phdn cong, phdn nhidm; (ii) Nguydn tac bd't kidm 
nhiem; (iii) Nguyen tac uy quyen va phe chuan. 

He thdng thdng lin vd iruyin thdng: Mdt he thdng 
KSNB ddi hdi phai cd cdc kdnh thdng tin hidu qud, 
dam bao truyin tai dung dd'i ttfdng. Chd't Itfdng he 
thd'ng thdng tin chi dat dtfdc khi cdc npi dung sau dtfdc 
dam bao: (i) Doanh nghiep thtfdng xuyen cap nhat cac 
thdng tin quan trpng cho ban lanh dao va nhffng ngtfdi 
cd tham quyen; (ii) He thd'ng truyen thdng cua doanh 
nghidp dam bao cho nhdn vidn d mpi cap dp deu cd the 
hie'u vd ndm rd cdc npi quy, chuan mtfc cua to chtfc; 
dam bao thdng tin dffpc cung ca'p kip thdi, chinh xdc 
dd'n cdc cap cd tham quyen theo quy dinh. 

He thdng gidm sdl vd thdm dtnh: Toan bd quy trinh 
hoat ddng phai dtfdc giam sat va dieu chinh khi can thie't. 
He thd'ng phai cd kha nang phan tfng ndng dpng, dtfdc 
thay d6i theo ydu cau cua mdi trtfdng bdn trong va ben 
ngoai. Cac hoat dpng gidm sat lien tuc thtfdng gan hen 
vdi cdc hoat ddng lap di lap lai cua mpt ddn vi va bao 
gom cdc hoat ddng quan ly vd giam sdt thtfdng xuyen. 

PHUtfNG PHAP NGHIEN CLOJ 

De thtfc hien nghien ctfu, tdc gia da tien hanh thu 
thap thdng tin thdng qua khao sat 190 can bd, nhan 
vien dang lam vide tai Cdng ty Co phan Cap thodt 
ntfdc Tra Vinh (g6m: Ban Giam dd'c. Kd'toan trtfdng, 
ketodn tong hdp. kd'toan thanh todn, nhan vidn va Ban 
KSNB cua Cdng ty) ve thtfc trang he thd'ng KSNB tai 
Cdng ty. Kd't qua cd 190 phid'u hdp Id dtfdc dtfa vao stf 

dung. Nghien ctfu dffcfc thtfc hidn trong 
thdng 3/2020. 

So' lieu dtfdc dieu tra, tdng hdp, nhap 
tren phan mem Excel vd dtfdc xu" IJ bang 
phin mem SPSS 20.0. 

KET QUA NGHIEN CLrtj 

Ve mdi trffdng kiem sodt 
Kd't qua khao sdt d Bang 1 cho tha'y, 

phan ldn so' ngtfdi dtfdc hoi cho rang. 
Ban lanh dao Cdng ty coi trpng tinh 
chinh trtfc va cdc gia tri dao dtfc (chie'm 
86,84%). Dieu nay cho tha'y, nhiftig gid 
tri pham cha't dao dtfc ludn dtfpc Ban 
lanh dao Cdng ty ddt ldn hang dau. 

Ddi vdi chinh sdch nhdn sff: Cd 
92,11 % sd' ngtfdi dtfdc hoi cho bie't, Cdng 
ty cd bd phan rieng chuyen trdch ve nhdn 
stf. Ben canh dd, theo ke't qua khao sdt 
cd 171/190 (chid'm 90%) so' ngtfdi dtfdc 
hdi cho rdng, doanh nghiep cd thtfc hien 
cdng tdc dieu ddng, luan chuyen cdng 
tac ngu'di lao ddng, dpi ngu quan ly de 
phu hdp vdi trinh dp vd tao dieu kidn 
phdt huy ndng Itfc cd nhdn (Bdng 1). 

Dot vdi chinh sdch tuyin diing: De c6 
dtfdc ngudn nhdn Itfc phu hpp vdi muc 
tieu phdt trien cua Cdng ty, Cdng ty ddc 
biet chu trpng de'n cdng tac tuydn dung, 
nha't la trong viec xay dffng chinh sdch 
tuyen dung. Tily theo ttfng vi tri cu the, 
ma Cdng ty de ra nhffng tidu chuan bat 
budc rieng, song, ta't ca cac chtfc danh deu 
phai ddp tfng cdc ydu cau cd bdn, nhtf: cd 
trinh dp chuydn mdn, nhiet tinh, ham hpc 
hoi, ydu thich cdng vide, chu dpng trong 
cdng viec, cd y ttfdng sdng tao... 

Ddi vdi chinh sdch ddo tgo: Cdng ty 
ludn chu trpng vide day manh cdc hoat 
ddng dao tao. boi dtfdng, dac bidt Id nang 
cao tnnh dp chuyen mdn nghidp vu vd hd 
thd'ng quan ly cha't itfdng. Kd't qua khao sdt 
d Bang 1 cho thd'y, cd 90% sd' ngtfdi dtfdc 
hdi cho rdng, Cdng ty cd tao dieu kidn 
cho cdc nhan vidn dtfpc tham gia cdc ldp 
dao tao chuyen mdn, nghidp vu theo dung 
chuydn nganh va du thdi gian quy dinh. 

Ve ddnh gid rui ro 
Theo kd't qua khao sdt d Bang 2, cd 

94,74% y kie'n cho rdng, Cdng ly cd thid't 
lap muc tieu chung vd muc tieu cu th^ 
cua ttfng ddn vi trtfc thudc. ttfng phdng 
ban; cd 97,37% -^ kien cho r^ng, Cdng 
ty cd tid'n hanh ddnh gid rui ro trong qud 
trinh lap kd'hoach. 

Tuy nhien. bdn canh 90.53'^r -y kie'n 
cho r^ng. Cdng ly cd xay dtfng quy irinh 

no 



BANG 2: HE THOMG DANH GIA RUI RO 

p r - ' '^ '' CMU.U ^ 
Cong ty CO thiet lap muc tieu chun_ \ a muc tieu cu the cua tifng ddn vi tnfc thu6c, tCfng phong ban khong? 

Cong ty CO tien hilnh d^nh giA rui ro trong qud trinh 15p ke hoach cho moi hoat dong cua Cong ty khfing? 

C6ng ty CO x§y difng quy trinh quan ly rui ro khong? 

£1(7/1 V 

Co 

94,74 

97.37 

90,53 

tinh: 9c 

Khdng 

5,26 

2,63 

9,47 

BANG 3: HO^T DONG KIEM SCAT 

^ ; Chimu 

Tai Cong ty, anh/chi, cdc thiinh vien cfia Ban kiSm soat co kiem nhiem chijc vu nao khac 
trong Cong ty khong? 

Trong cac thanh vien cija Ban kiem soat, c6 thanh vien n&o am hieu ve tai ciiinh, ke toSn khong? 

Theo anli/chi, trong lh6i gian qua Ban kiem sodt lilm viec co hieu qua khong? 

Co 

88,42 

98,42 

86,32 

KMng 

8,42 

1,58 

13,68 

KMngbiA 

3,16 

BANG 4: HE THONG THONG TIN VA TRUYEN THONG 

fi^t' Chi tteu 
ThSng lin can thiet c6 du'dc truyen dat tdi nhffng ci nhan, bo phan co hdn quan kip thcli va 
chinh xac bang vin bdn hoac chi dao tru'c h^p trong cuoc hop khong? 

Thu tuc phe duyet chd'ng tU tai CQng ty co du'dc thu'c hien tren may vi tinh khong? 

Cong ty CO hu'dng din viec su* dung cac loai chtfng Iff, mau bieu khflng? 

Co 

89,47 

78,95 

87.37 

Kh6ng 

8,42 

21,05 

12,63 

Khdng bi^t 

2,11 

quan ly rui ro, thi lai cd 9,47% tra ldi 
rang, Cdng ty khdng xay dtfng quy trmh 
qudn ly rui ro. 

Thtfc te', Cdng ty dang phai dd'i mat vdi 
mot so'rui ro dac thu, dd la: rui ro nguon 
ntfdc, rui ro hoat ddng, rui ro ddn gid dau 
ra va rui ro ve mdi trtfdng. Cu the: 

Rui ro nguSn nUdc: Cha't Itfdng nguon 
midc thd cd the anh htfdng dd'n qua trinh 
xu'ly va cung cap ntfdc sach cua Cdng ty. 
Hidn nay, ngudn ntfdc dang phai dd'i mat 
vdl nguy cd, nhtf: xdm nhapmdn,^ mtfc 
ntfdc ngam ha tha'p vd stf nhiem ban, do 
ctfng lang, ham Itfdng sat tang cao... 

Rui ro hogt dgng: Thd't thodt ntfdc Id 
mot trong nhifng rui ro anh htfdng de'n 
ldi nhuan cua Cdng ty. Ntfdc dtfdc san 
xua'l ra thtfdng bi tha't thodt ldn do stf rd 
ri vat Iy trong qud trinh phdn phd'i ntfdc 
Nguydn nhan chu yd'u la do he thd'ng 
din ntfdc da cii, cpng them tdc ddng ttf 
cdc ddn vi ihi cdng cong trinh khac anh 
htfdng de'n dtfdng d'ng ca'p ntfdc. 

Rui ro dan gid ddu ra: Dac thii cua 
nganh ed'p ntfdc Id ddn gid dau ra do cac 
cd quan nha ntfdc kiem soat. Dieu nay da 
gay ra cho cdc doanh nghidp cap ntfdc ndi 
Chung va Cdng ty Co phan Cap thodt ntfdc 

Tra Vinh ndi ridng nhffng khd khan nha't dinh ve mat 
tai cbinh. Nguyen nhan la do cdc chi phi dau vao, nhtf. 
chi phi nguyen vat lieu, chi phi nhan vien... hidn_nay cd 
xu htfdng tang ldn, nhtfng ddn gia ntfdc dau ra vin chtfa 
dtfdc dieu chinh kip thdi theo Id trinh tang gid ntfdc. 

Rui ro vi mdi irudng: Tinh trang d nhiSm nguon 
ntfdc ngdy cang tang cao gdy ra khd khan nhat dinh 
cho Cdng ty trong vide xtf ly ntfdc. Mai khdc, hoat 
ddng san xua't, kinh doanh ntfdc sach cua Cong ty anh 
htfdng trtfc tie'p dd'n stfc khde cong dong, dieu nay ddi 
hdi Cdng ty phai tuan thu nghiem ngat cac quy dmh ve 
chd't Itfdng ntfdc va mdi trtfdng. 

Ve hogt dgng kiem sodt 
Khi danh gia vd stf am hid'u ve tai chinh, ke' toan 

cua cdc thanh vidn trong Ban kiem sodt, cd 98,42% 
y kie'n danh gid cdc thdnh vien trong Ban kiem sodt 
am hieu (Bang 3). Dieu nay cho did'y. Ban kiem sodt 
Cdng ty la nhtfng ngtfdi cd du nang Itfc va kinh nghidm 
chuyen mdn ve vide gidm sdt tai chinh, cd du kha ndng 
tham dinh, danh gid cdc bdo cdo ra sodt. Ben canb do. 
Bang 3 cung cho tha'y, cd 86.32% y kid'n danh gid Ban 
kiem sodt lam vide hieu qua. 

Ve hf thdng thong tin vd truyen thong 
Kei qua khao sal d Bang 4 cho tha'y, cd 89,47%_y 

kie'n cho rang, nhffng thdng tin can thie't dtfdc truyen 
dat ldi nhiJng ca nhdn, bg phdn cd Hen quan kip thdi vd 
cliinh xdc bdng van ban hoac chi dao trtfc tid'p trong cugc 
hop. Dieu nay cho tha\. he thd'ng thdng tin va truyen 
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BANG 5: HO^T DQNG GIAM SAT 
Dan Vf linh- ^t 

Chiti£u 

Ban Lanh dao co thu'cing xuyen (it nhat moi thang mot ldn) kiem tra thifc td'hoat dong cua 
tffng bp phan va ke't qua cong viec cua c3c ca nhan co Irdch nhiem khong? 

Ban Lanh dao co to chii'c cdc cuoc hop giao ban dinh ky (hang tuan, h^ng thang) khdng' 

Cflng ty CO cic hinh thiJc thu thap phan anh cua khach hang vS cua nhan vien qua dffSng 
day nong, hflp thiT gop y va lay y kien qua phieu khao sdt sff hSi long khong? 

C6 

91,05 

94,21 

83.16 

Khfii^ 

8.95 

5,79 

10,00 

Kbdng UTt 

6.84 

thdng cua Cdng ty hoat ddng khd hieu qua, thdng tin 
nhanh chdng, kip thdi vd chinh xac giup cho mgi nhan 
vien trong Cdng ty thtfc hien du'dc nhiem vu etfa minh. 

Ve hf thdng gidm sdt 
Kd't qua khao sat d Bang 5 cho thay, cd 91,05% y kid'n 

cho rang. Ban Lanh dao cd thtfdng xuyen kiem tra thtfc td' 
hoat dgng cua ttfng bg phan va ke't qua cdng viec cua cac 
ca nhan cd trach nhidm. Dieu dd cho tha'y. Ban lanh dao 
Cong ty ludn quan sat, theo ddi mgi boat ddng cua Cdng 
ty. Dong thdi, cac y kid'n cung ddnh gid cao viec Cdng ty 
cd cac hlnb thtfc thu thap phan dnh cua khach hang va 
cua nhan vidn qua dtfdng ddy ndng. hop thtf gdp y va Id'y 
y kie'n qua phid'u khao sat stf hai ldng (chid'm 83,16%). 

Kd't qua nghien ctfu cho thd'y, thdi gian qua, he 
thd'ng KSNB ciia Cdng ty Co ph^n Cd'p thodt ntfdc Tra 
Vinh hoat dgng kha lich ctfc va dem lai hieu qua nhd't 
dinh. Ban lanh dao thtfdng xuyen quan tdm, chi dao 
sat sao de'n cdc hoat dong cua Cdng ty. Tuy nhien, 
ben canh nhffng kd't qua dat dtfdc, he thd'ng KSNB cua 
Cdng ly vdn cdn mgt sd'han chd', nhtf: md hinh qudn ly 
doanh nghidp co phan hda chtfa dtfdc van dung va dieu 
hdnh chuydn nghidp; cdc van ban quy cbe', quy dinh 
cdn thie'u, chtfa dong bd hoac chtfa dung dieu Id; vide 
xay dtfng quy trinh quan ly rui ro cdn ban chd'... 

DE XUAT GIAr PHAP 

Dd' hoan Ihidn hdn ntfa he thd'ng KSNB, nang cao 
hidu qua KSNB trong Cdng ty, trong thdi gian tdi, can 
thtfc hidn mdt sd'giai phdp sau: 

Thff nhdt. vi qudn tri: Cdng ty can tid'p tuc hoan 
thien cd che' quan tri, dieu hdnh thdng qua viec xay 
dtfng lai va ban hanh cac quy chd', quy dinh; Tdi cd ca'u 
toan dien Cdng ty vdi phtfdng cham tinh ggn ve to chtfc 
bg mdy nhan stf, hieu qua trong dieu hanh tap trung va 

cdc hoat ddng cd't ldi Id san xua't, kinh 
doanh ntfdc sach, md rdng dau ttf hodc 
hdp tac dau ttf d nhffng lmh vtfc cho phdp. 

Thff hai. ve nguon nhdn luc: Cong ty 
c^n xdy dtfng ddi ngu nhdn stf chuydn 
nghidp, cd trinh dd chuydn mdn cao va 
nhiet huye't trong cdng vide, cd kd'hoach 
tuyen dung va dao tao dgi ngu nhan stf 
dd bo sung kip thdi theo ydu cau ciia boat 
ddng san xua't, kinh doanh cua Cdng ty. 

Thff ba. ve ldi chinh: Cdng ty can 
quan ly vd'n dau ttf Iheo htfdng trach 
nhiem hieu qua, ludn dam bao ddng tien 
on dinh cho hoat ddng kinh doanh. D6ng 
thdi, can tap trung tid't kiem chd'ng lang 
phi, quan ly chi phi theo ttfng chi lieu 
dtfdc phd duyet trong kd'hoach. 

Thff tu, ve ddu lU: Cdng ty can tie'p tuc 
dau ttf may mdc ihie't bi, doi mdi cdng nghd, 
gia tdng san Itfdng, nang cao chd't Itfdng 
ntfdc va tang ctfdng cdng tdc dich vu khdch 
hang, md rdng mang ltfdi khdch hang. 

Thff ndm, ve khoa hgc vd cdng nghi: 
D^y manh phong trdo sang kid'n cai tid'n 
ky thuat, doi mdi cdng nghd trong cdng 
tac cung cap ntfdc, nhdm tid't gidm chi 
phi va tao ra nhieu doanh thu, ldi nhuan. 
Thtfdng xuyen cap nhat, nghien ctfu, dp 
dung cdc tid'n bd khoa hoc va cdng nghe 
trdn thd'gidi. 

Thff sdu, vi khdch hdng: Day manh 
cdc boat ddng dd'u th^u nhdm tim kie'm, 
md rgng thi phan. Thtfc hidn td't chfnh 
sach chat Itfdng dd'i vdi khdch hdng de' 
duy tri va phat tnen thtfdng hidu.G 
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