
NGANH - LAMH THO 

Hieu qua cua mo hinh hoi quan 
trong thu'c hien ChUofng trinh NTM 
gan vdi tai ca cau nganh nong nghiep 
tren dia ban tmh Done Thap 

Thcfi gian vuTa qua, D6ng Thap da va dang triln khai nhilu md tiinh phat tri€n 
cdng dong d§' hd trtf ChvTtfng trinh Muc tidu qud'c gia v l xSy dufng ndng thdn 
m^ (Chtftfng trinh NTM). Trong do, md hinh hdi quan da dem 1̂ 1 nguSn nang 
liftfng mdi cho nhilu ndng dSn tr6n dia ban, qua do lam thay dSi t$p quan san 
xuSft nho le, kem hi^u qua chuyin sang td duy kinh tg'ndng nghidp thi trifotag, 
chS't ItfgTng, dam bao an toan v^ sinh thi/c phŜ m va xSy diAig ndng thdn mdi. 

HI^N TRANG MO HINH HOI QUAN NONG DAN 

Dong Thdp la tinh dau tidn d Dong bang sdng Cufu 
Long thdnh l$p md hinh hoi qudn. Tff md hinh "Canh 
Tdn Hdi quan" dlu tidn 6 xa An Nbdn, huydn Chau 
Tb^nh dffdc thdnh Up vao ngay 03/7/2016, vdi 105 hoi 
vidn, d^n dlu ndm 2020 trdn dia bdn Tinh cd 90 hdi 
qudn, trong dd cd 17 hdp tdc xa dffdc thdnh ldp tff md 
hinh vdi trdn 5.000 hgi vien (My Ly, 2020). Thffc tidn 
hoat aOng cho thd'y, md hinh hdi qudn dd phdt huy hidu 
qud tich crfc trong thffc hien Chffdng trinb NTM gdn 
vdi tdi cd cd̂ u ngdnh ndng nghidp, the hidn d nhiftig npi 
dung nhff sau: 

(i) Gop phdn thay ddi tu duy kinh te trong sdn xudt 
ndng nghiip. Thdng qua md binb hdi qudn, da xda dan 
tff duy sdn xuat ndng nghidp quy md nhd, manh mffn 
vd chuyd'n din sang san xud't ndng nghidp quy md ldn 
phii hdp vdi nin kinh td' thi trffdng; khdng cdn tff tffdng 
trong chd ca'p uy, chlnh quyln nghi thay va hd trd. 
Ddc bidt, tffng thanh vidn trong hoi quan da chia se rat 
nhilu kid'n thffc vd kinh nghidm di cung phdt trien, tao 
ra mdt thffdng hidu, thich ffng vdi thi trffdng, mang lai 
hidu qud kinh te' cao; thdng qua sinh boat hpi quan giffa 
cdc thdnh vidn dd cd nilm tin va tat ca vi Icfi ich chung. 

(ii) Hinh thdnh nhSng mo hinh sdn xudt kinh ti'nong 
nghiip hieu qud. La trung tam ket nd'i cdng ding trong 
vi^c chuyen dli phffdng thffc san xua't, chu trong tdng 
ndng sud't, chat Iffdng, ha gid thanh san phim, san xuat 
theo nhu cdu cOa thi trffdng, ffng dung cdng nghd cao, 
dp dung theo quy tiinh hffu cd sinh hpc, sff lien ket 
ngdy cdng chdt che giffa doanh nghidp phdn phd'i, che 
bie'n vdi cdc nhd san xuat, hd ndng ddn... giffp giam 
bdt nhflng rui ro cho tieu thu ndng sdn. Dien hinb la 
Duy Tdn Hpi qudn xa Hod An, TP. Cao Ldnh cung vdi 

T l hdp tac xoai Hda Long ky hdp ding 
thu mua xoai vdi Cdng ty TNHH Long 
Uydn; Tdm Qud Hdi qudn xud't xoai theo 
quy trinb hffu cd sinh hpc bdn vdi gid cao, 
mdi hecta lai 120 trieu dong; Minh Tan 
Hdi qudn, xa My Hdi, huydn Cao Ldnh 
phd'i hdp vdi Cdng ty TNHH Long Uydn 
san xulft theo quy trtnh VietGAP; Hdi 
qudn Chanh huyen Cao Lanh da ky kd't 
vdi Cdng ty VinEco trong vide tieu thu 
san phim vd dffdc bdn vdo he thong sidu 
tbi. Vinmart cua Tdp dodn Vingroup, 
vdi khoi Iffdng binh qudn 2 t^n/tuln); 
Hdi qudn Thdnh Tam, huydn Lai Vung 
ky ki t hdp ding cung cap qujt dffdng 
vd cam xoan cho Cdng ty VinEco vd da 
hdp ding bao tidu sdn phim, thu nh^p 
cua cdc nha vffdn tdng tff 15% den 25%; 
Ding Tdm Hdi qudn pb^i hop vdi Vien 
cay an qud trien khai 42ha san xuat xoai 
du dilu kidn xuat khiu sang ba nffdc Id 
My, Malaysia, Trung Qudc... (Ban Dan 
vdn Tinh uy Dong Thdp, 2019). 

Cd thi ndi, thdng qua bpi quan, da 
xuit hi§n nhilu cdch ldm sdng tao, tff 
san xud^ ndng nghidp vdi phdt tri^n du 
lich. Dien hinh nhff: Md hinh "Cay cam 
vffdn tdi" ciia Ddng Tdn Hdi qudn, xa 
Tan Thudn Ddng, TP. Cao Lanh. ddn 
nay da bdn dffdc 40 cay, vdi so tien Id 
400 tridu dong; hay md hinh "Cay xodi 
nhd tdi" xd My Xffdng, huydn Cao Ldnh, 
"Hpi qudn ldng hoa" d phffdng Tan Quy 
Ddng, TP. Sa Ddc. Ngodi ra, du khdch 

• TS., TriiSng Chfnh trj Unh D6ng Thap 



d^n tham quan cdc nha vffdn hoa kieng, 
thffdng thffc cdc mdn an ddc sdn Dong 
Thdp. Du khdch d^n cac hdi qudn cdn 
tham gia cdc hoat dOnj gidi tri cdu cd, 
hdi rau, dd bdnh xdo... CJ chiiu ngffde lai, 
qua khdch tham quan, nba vffdn hpc hdi 
nhilu v l cdc mat, tim hieu drfdc nhu cau 
thrfc td* ciia khdch d l cdi thidn hdn dich 
vu cfia minh, gdp phin thuc dly md binh 
phdt triln du lich cong ding. 

(iii) Gdp phdn thdc ddy logi hinh h^ 
tdc mdi ngdy cdng hi$u qud hon. Hdi qudn 
la kdnh lidn kdt giffa ngffdi ndng tkn vdi 
doanh nghiep thu mua ndng san. D l phat 
triln sdn xuit, ndng cao thu nhdp ngffdi 
ddn ndng thdn. Vide thffc dly Udn ke't sdn 
xuit giffa nhiftig ngffdi ndng ddn chinh Id 
mdt vin d l cdt ldi. Bdi le, neu chffa gidi 
xong bai toan hdp tdc giffa nhfftig ngffdi 
ndng dan vdi nhau, thi vide gidi bdi todn 
lien ki t giffa ngffdi ndng dan vd doanh 
nghidp Id "vd vpng". Chi khi cdc hd ndng 
ddn lim dffdc tilng ndi chung, thi mdi 
khdng bi xe le, thao hing bdi thffdng ldi 
va cd the dam bdo drfdc vilng nguydn lidu 
ldn hdn cho cdc doanh nghidp, hrfdng tdi 
hqJp tdc sdn xua't ldn. Brfdc dlu, cdc hpi 
qudn da kJ ket vdi cdc cdng ty trong vide 
tidu thu sdn phim, thdng qua vide kJ ke't 
da ndng cao f thffc cho ngrfdi dan trong 
san xuit phdi bdo ddm cdc yeu ciu, tieu 
chuin v l chit Itfcfiig, an todn thffc phim. 
Hidn tai, da cd ri t nhieu thdnh vidn tham 
gia md hinh sdn xuit dieo ydu ciu cua dd'i 
tdc tidu thu. Ngodi ra, md hinh trd thdnh 
nin tdng binh didnh va phdt trien cdc hdp 
tdc xa mdi, dd'n nay, da cd 17 hdp tdc xa 
ndng sdn an toan dffdc thdnh ldp trdn cd sd 
cdc hOi qudn nong dan 

(iv) Phdt huy tinh tuqudn cHa ngUdi ddn 
tgi dia phuang. Qua sinh boat hdi qudn da 
tao thuan ldi cho cdc thdnh vidn tham gia 
vdn dOng xay dffhg nhd tinh thrfdng, vdn 
dOng xay dffng cau, dffdng, d p phdt qud 
cho hd nghfeo, hpc bdng cho hpc sinh cd 
hoan cdnh khd khdn; phdt buy tinh thin 
dodn ket, kich hoat srf doi mdi, sdng tao, 
tdp hdp nhffng ngrfdi cung nganh nghe 
sdn xiilt, Mchu, trf Iffc, tff quan, dong thdi, 
giiip cho cdc cap u^, chinh quyln n^m ro 
tam tff, nguydn vong cfia ngffdi ddn hdn. 
Dien hinh nhff: Dong Tdm Hdi qudn, xa 
Tinh Thdi vdn dpng 10 suit hpc bdng, tri 
gid 3 tri$u dong; vdn ddng xay dffng 02 
ciu bd tdng, tri gid 520 tridu ddng; xay 
dffng 02 nhd tinh thffdng tri gid 50 trieu 
ding. Hay Thudn Tan Hpi quan xa Tfin 

* - , - . ••' K3r .H3n b i l n d d t 

vd vdt kiln true thffc bidn tuyin dffdng tai t l 5, lp Tdn 
Dan chiiu ddi Id 400m, kinh phi dlu tff 90 tridu dong; 
srf thay Thich Thidn Xuan da ung ho hdi qudn hdn 3 ty 
ding de xdy mdt cdy ciu va doan dffdng nhffa 220m.. 
(Ban Dan vdn linh uy Ding Thdp, 2019). 

(v) Gdp phdn bdo ddm an ninh trdt Uf, an sinh xd 
hgi vd bdo vi moi tntdng. Trong cdc buli sinh hoat hdi 
quan, ban chfi nhidm chu ddng mdi cac dong chi cdng an 
huydn, thi xa, thdnh phl^bdo cdo tinh hinh an ninh trgt 
tff, phdng chong tpi pham, tai nan giao thdng... Qua dd, 
da gidi quyet cd ban nhffhg vin dl cd hdn quan din cudc 
s^ng hdng ngay d khu ddn cff, nhrf: tinh hinh an ninh trdt 
tff, an todn xd hdi vd nhdn ddn ngdy cdng dodn ket gan 
bd, tffdng trd giup dd lan nhau. Cd hpi qudn kdt hdp vdi 
chi hpi ndng ddn van ddng thdnh vidn gdp von tffdng trd 
theo dinh ky sinh boat, moi ky cd tff 02 din 05 Uidnh 
vien nh|n v6h vay phdt triln kinh te gia dinh. Ngodi ra, 
thdnh vidn hdi qudn cdn vdn ddng ndng dan thu gom bao 
bi thudc bao v? thffc vat de ldm dep cdnh quan vd mdi 
trrfdng sing... gifip cbo nhilu xa hoan thdnh cdc tidu chl 
xay drfhg ndng thdn mdi trrfdc thdi h^n. 

(vi) Cdng tdc phdi hgp M tuyen truyen chd trUOng, 
chinh sdch, phdp lugt cua Ddng vd Nhd nude. Ngoai vide 
trao dli, chia sd kinh nghidm ve sdn xuat, kinh doanh, 
ban chfi nhidm cac hpi qudn cdn phoi hqJp vdi Mdt tx%u 
T I qudc, cdc t l chffc cbinh tri - xd hOi d dia phrfdng ling 
ghdp mydn truyin, thdng tin cdc chu trrfdng cfia Ddng, 
chlnh sdch phdp lu|t cfia Nhd nffdc, cdc chffdng trtnh. de 
dn, k l hoach, quy dinh d dia phffdng, nOi dung ngan gpn, 
cd trpng tdm, nhff: xdy dotig ndng thdn mdi, dd thi vdn 
minh, tdi cd ciu ndng nghidp. phdt trien du lich, dffa lao 
dpng di lam vide cd thdi ban d nffdc ngodi, vd sinh mdi 
trffdng, phdng chong dich bdnh, flnh hinh an ninh tr^t tff... 

Tuy nhien, bdn canh nhflhg ket qud dat dffdc, tinh 
hinb hoat ddng cfia hdi qudn ndng ddn cOng cdn nhffng 
khd khdn. Cu the la: 

- Mdt s l thanh vidn ban chfi nhiem hOi qudn thi^u 
trf tin trong t l chffc, dilu hanh; cdn liing tung trong vi?c 
chpn ndi dung d l trien khai thffc hidn; vin cdn mdt sd̂  
thanh vien chffa that sff cd niem tin trong lidn kit. hdp 
tdc san xuit. 

- Mdt so it hpi qudn khdng duy trt dffdc vide sinh 
boat dinh kf; ndi dung va hinh thffc sinh hoat cd luc 
chffa gan vdi ldi ich thi^t thffc cua hdi vidn; ndi dung 
tdp huin, hd trd ky thudt san xuit cua cdc ngdnh chffc 
nang cdn ddn trai, chffa di vdo trpng tdm. 

- Viec lien kd't giffa thdnh vidn hdi qudn vdi doanh 
nghiep trong san xuit chtfa nhilu vd chffa mang tinh on 
dinh, nhit Id vi?c lidn ket tao dlu ra sdn pham. 

- Vai frd cfia cdc to chffc chinb tri - xa hpi vd cdc 
ngdnh chffc ndng trong theo ddi, h i trd va nlm bit, chffa 
kip thdi gidi quylt cdc kiln nghi, d l xua't cfia hdi qudn. 

DE' N A N G CAO Hl̂ U QUA HOAT DON G CUA 

HQI QUAN 

Mdt la, rd sodt, dieu cbinh. b l sung quy hoach tong 
thi ngdnh ndng nghidp tren dja bdn Tinb vd cdc quy 
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NGANH - LANH THO 

Hieu qua cua mo hinh hoi quan 
trong thut hien ChiTomg trmh NTM 
g^n vdfi tai cO cau nganh nong nghiep 
tren dia ban tfnh Done Thap 

• * - ' • LE MINH HIEO' 

ThcTi gian vuTa qua, Ddng Thap da va dang trid'n khai nhilu md binh phat tri^n 
cOng ding d^ h5 trtf Chrftfng trinh Muc tidu qu6c gia vl xSy drfng ndng thdn 
mdi (Chrftfng trmh NTM). Trong do, md hinh hoi quan da dem l^i nguln nSng 
lrf<̂ ng mdi cho nhilu ndng ddn trdn dia b&n, qua do lam thay d î t$p qudn san 
xuSit nho le, kem hidu qua chuydn sang trf duy kinb tdndng ngbiep thj trrfcfng, 
chS't IrfgTng, dam bao an toan v^ sinh thrfc ph^m va xSy drfng ndng thdn mdi. 

H I I N T R A N G M 6 H I N H HOI QUAN NONG DAN 

Dong Thdp Id tinh dlu tidn d Ding bdng sdng Cfi^ 
Long thdnh ldp md hinh hdi quan. Tff md hinh "Canh 
Tdn Hdi qudn" dlu tien d xd An Nhdn, huydn Chdu 
Thanh dffdc thdnh lap vao ngdy 03/7/2016, vdi 105 hpi 
vidn, din dlu ndm 2020 tren dia ban Tinh cd 90 hdi 
quan, trong do cd 17 hdp tdc xa dffdc thdnh ldp tff md 
hinh vdi trdn 5.000 hdi vidn (My LJ, 2020). Thffc tidn 
boat ddng cho thiy, md hinh hpi qudn da phdt huy hidu 
qua tich cffc trong thffc hidn Chffdng trinh NTM gin 
vdi tdi cd cd'u ngdnh ndng ngbiep, the hien d nhffng npi 
dung nhff sau: 

(i) Gop phdn thay ddi tu duy kinh ti' trong sdn xudt 
nong nghiip. Thdng qua md hinh hpi qudn, dd xda din 
tff duy san xud't ndng nghidp quy md nhd, manh mfin 
va chuyen dan sang sdn xuat nong nghidp quy md ldn 
phfi hdp vdi nin kinh td'thi trffdng; khdng cdn tff tffdng 
trdng chd cap uy, chinh quyen nghT thay vd hd trd. 
Ddc bidt, tffng tbdnb vidn trong hdi qudn da chia se rd't 
nhilu kid'n thffc va kinh nghidm de ciing phat trien, tao 
ra mOt thffdng hidu, thich u^g vdi thi trffdng. mang lai 
hidu qua kinh te' cao; thdng qua sinh boat hpi quan giffa 
cdc thdnh vidn da cd nilm tin vd tit cd vi ldi ich chung. 

(ii) Hinh thdnh nhUng md hinh sdn xudt kinh tendng 
nghiep hi$u qua. La trung tdm kit ndi cdng ding trong 
vide chuyin dli phffdng thffc san xuat, cbu trpng tdng 
nang sud't. chd't Iffdng, ha gid thanh san pham, san xuat 
theo nhu ciu cfia thi trffdng. u^g dung cdng nghd cao, 
dp dung theo quy trinh hflu cd sinh hpc, sff lidn kd't 
ngdy cdng chdt che giffa doanh nghiep phan phoi, che 
bid'n vdi cdc nhd san xua't, ho ndng ddn... giup giam 
bdt nhffng rui ro cho tieu thu ndng sdn. Dien hinh Id 
Duy Tan Hdi qudn xa Hod An. TP. Cao Lanh cung vdi 

T l hdp tdc xoai Hda Long ky hdp ding 
thu mua xodi vdi Cdng ty TNHH Long 
Uydn; Tdm Qud Hdi qudn xuat xodi theo 
quy trtnh hQ\i cd sinh hpc bdn vdi gid cao, 
mdi hecta lai 120 tridu ding; Minh Tdn 
Hpi qudn, xd My Hdi, huydn Cao Lanb 
phli hdp vdi Cdng ty TNHH Long Uyen 
san xuit theo quy trtnh VietGAP; H0i 
qudn Chanh huydn Cao Ldnh da ky kit 
vdi Cdng ty VinEco trong vide tidu thu 
sdn phim vd dffdc bdn vdo hd thing sidu 
thi. Vinmart cfia Tdp dodn Vingroup, 
vdi khd'i Iffdng binh quan 2 tan/tuin); 
Hpi quan Thanh Tam, huydn Lai Vung 
ky kit hdp ding cung cap quyt dffdng 
va cam xodn cho Cdng ty VinEco vd dd 
hdp dong bao tidu san phim, thu nhdp 
cfia cdc nhd vffdn tang tff 15% dl̂ n 25%; 
Dong Tam Hpi qudn ph^i hdp vdi Vi?n 
cdy dn qua triln khai 42ha sdn xuit xodi 
du dieu kien xuit khiu sang ba nffdc Id 
My. Malaysia, Trung Qudc... (Ban Dan 
v$n Tinh fiy Dong Thdp, 2019). 

Cd the ndi. thdng qua hdi qudn, da 
xuit hidn nhieu each lam sang tao, tff 
san xuat ndng nghidp vdi phdt triin du 
lich. Dien hinh nhrf; Md hinh "Cdy cam 
vffdn tdi" cfia Ddng Tan Hdi qudn, xa 
Tan Thudn Dong, TP. Cao Ldnh. dd'n 
nay da bdn drfpc 40 cay, vdi s^ tien Id 
400 tridu ding; hay md hinh "Cfiy xodi 
nhd tdi" xa My Xrfdng, huy$n Cao Ldnh, 
"Hpi qudn ldng boa" 6 phrfdng Tan Quy 
Ddng, TP. Sa Ddc. Ngodi ra, du khdch 

' TS,. TrtJSng Chinh trj tinh D6ng Thap 



ddn tham quan cdc nhd vffdn hoa kieng, 
thffdng thffc cdc mdn an dale sdn Dong 
Thdp. Du khdch dIh cdc hpi qudn cdn 
tham gia cdc hoat ddn^ gidi tri cdu ed, 
hdi rau, di bdnh xeo... d chieu ngffde lai, 
qua khach tham quan. nhd vffdn hpc hoi 
nhilu v l cdc mat, Qm hieu dffdc nhu cau 
thffc te cfia khaeh de cdi thidn hdn dich 
vu cfia minh. gdp phan thuc dly md hinh 
phdt triln du lich cdng ding. 

(iii) Gop phdn thuc ddy logi hinh hgp 
tdc mdi ngdy cdng hieu qud han. Hpi quan 
la kdnh lidn kliE giffa ngtfdi ndng ddn vdi 
doanh nghidp thu mua ndng sdn. D l phat 
triln san xuit, ndng cao thu nhdp ngrfdi 
ddn ndng thdn. Vide thuc dly lidn kit sdn 
xuit giffa nhflhg ngtfdi ndng dan chinh Id 
mdt van d l cd't ldi. Bdi le, nlu chrfd gidi 
xong bdi toan hdp tac giffa nhffng ngffdi 
ndng ddn vdi nhau, thi vide gidi bdi todn 
lien ki't giffa ngffdi ndng ddn va doanb 
ngbiep Id "vd vpng". Chi khi cac bd ndng 
ddn tim dtfdc tii'ng ndi chung, dii mdi 
khdng bi x l le, liiao tfing bdi thtfdng ldi 
vd cd till dam bdo dtfdc vung nguydn lidu 
ldn hdn cho cdc doanh nghidp, hffdng tdi 
hdp tdc sdn xuit ldn. Bffdc dau, cdc hdi 
qudn da kJ kit vdi cdc cdng ty trong vide 
tidu thu sdn phim, thdng qua vide kJ kd't 
dd ndng cao y thffc cho ngffdi dan trong 
sdn xuit phdi bdo ddm cdc ydu ciu, tidu 
chuin vl chit Iffdng, an toan thifc pham. 
Hidn tai, da cd ri t nhieu thanh vidn tham 
gia md hinb sdn xuat theo ydu ciu cua doi 
tdc tidu tiiu. Ngodi ra, md hinh trd tiidnh 
nen tdng hinh thdnh va phdt triln cdc hdp 
tdc xa mdi, dd'n nay, dd cd 17 hdp tac xa 
ndng sdn an todn dffdc thdnh l$p trdn cd sd 
cdc hpi qudn ndng ddn 

(iv) Phdt huy tinh tuqudn eUa ngUdi ddn 
tgi dia phuang. Qua sinh hoat bdi qudn da 
tao tiiugn ldi cho cdc Uidnh vien tiiam gia 
v%n ddng xdy dffhg nhd flnh tiitfdng, vdn 
dOng xdy diftig ciu, dffdng, d p phdt qud 
cho hp nghdo, hpc bing cbo hpc sinh cd 
hodn cdnh khd khdn; phdt huy tinh tiiln 
dodn ket, kich ho^t sff dli mdi, sdng tao, 
tip hdp nhflhg ngtfdi cfing ngdnh nghi 
sdn xud't, hi chfi, ttf Iffc, hJqudn, ding tiidi, 
giup cho cdc cd'p uy, chinh quyen nam rd 
tdm tff, nguydn vpng cua ngffdi ddn hdn. 
Diln hinh nhrf: Ding Tam Hdi qudn, xa 
Tinh Thdi \%n ddng 10 suit hpc bdng, tri 
gid 3 tri?u dong; v$n ddng xay drfng 02 
ciu bd tdng, tri gia 520 tridu dong; xdy 
dfftig 02 nhd tinh tiiffdng ui gid 50 tridu 
ding. Hay Thuan Tdn HOi qudn xd Tfin 

- " - . - -us„ A^n bid'n ddt 

va vdt kien ffuc tiiffc hidn myd'n dffdng tai to 5, Ip Tdn 
Dan chiiu ddi Id 400m, kinh phi dau ttf 90 fridu dong; 
sff tiily Thich Thidn Xuan da ung hd hpi qudn hdn 3 (y 
ding de xdy mdt cdy cau va doan dffdng nhffa 220m.. 
(Ban Ddn vdn Tinh fiy Ding Thdp, 2019). 

(v) Gop phdn bdo ddm an ninh trdt tif, an sinh xd 
h$i vd bdo v$ mdi trudng. Trong cac buli sinh boat hdi 
qudn, ban chu nhidm chfi ddng mdi cdc dong chi cdng an 
huydn, thi xa, tiianh pho bdo cdo tinh hinh an ninh trdt 
tff, phdng chd'ng tdi pham, tai nan giao tiidng... Qua do, 
da gidi quy^t cd bdn nhffng van de cd lidn quan den cudc 
s^ng hdng ngdy d khu ddn cff, nhff: flnh hirih an ninh trdt 
ttf, an todn xa hdi va nhdn dan ngay cdng doan kit gin 
bd, ttfdng trd giup dd iSn nhau. Cd hdi qudn kit hdp vdi 
chi hpi ndng dan vdn dpng thdnh vidn gdp vin ttfdng trd 
tiieo dinh k^ sinh boat, mSi k̂ - cd tff 02 den 05 tiidnh 
vidn nbdn von vay phdt ttien kinh t igia dinh. Ngodi ra. 
thdnh vidn hdi qudn cdn vdn ddng ndng ddn thu gom bao 
bi thudc bdo vd thffc vdt d l ldm dep cdnh quan vd mdi 
trffdng song... gifip cho nhilu xd hodn thanh cdc tidu chi 
xdy dtfng ndng tiidn mdi trtfdc tiidi han. 

(vi) Cdng tdc phdi hop di tuyin truyen chil truang, 
chinh sdch, pkdp ludt cda Dang vd Nhd nude. Ngodi vide 
ttao dli, chia sd kinh nghidm vl sdn xuit, kinh doanh, 
ban chfi nhiem cac hdi qudn cdn phoi hdp vdi Mdt trdn 
T I quic, cdc t l chffc chinh tri - xa h| i d dia phffdng ling 
ghdp tuydn truyen, thdng tin cdc chu trffdng cfia Ddng, 
chlnh sdch phdp ludt cfia Nhd nffdc, cdc chrfdng trtnh, d l 
dn, kd'hoach, quy dinh d dia phffdng, nOi dung ngin gpn, 
cd trpng tam, nhff: xay dihig ndng thdn mdi, do thi van 
minh, tdi cd ciu ndng nghidp, phdt triln du lich, d\Sa lao 
d$ng di ldm vide cd thdi ban & nffdc ngodi, ve sinh mdi 
ttffdng, phdng chong dich bdnh, tinb binh an ninh ttat tff... 

Tuy nhidn, bdn canh nhffng kit qud dat dffdc. flnh 
hinh hoat dpng cfia hpi qudn ndng dan cung cdn nhflng 
khd khdn. Cu till la: 

- Mpt so thdnh vidn ban chfi nhidm hpi qudn thieu 
tff tin trong to chffc, dieu hdnh; cdn lung tfing ttong vide 
chpn npi dung d l triln khai thtfc hidn; vin cdn mdt so 
thanh vidn ehtfa that stf cd niem tin ttong lien kit, hdp 
tdc san xuat. 

- Mdt sd* it bdi qudn khdng duy trt dffdc vi0c sinh 
boat dinh ky; npi dung vd hinh thffc sinh boat cd luc 
chffa gan vdi ldi ich thie't thffc cfia hOi vien; nOi dung 
tap hud'n, ho ttd ky thuat san xud't cfia cdc ngdnh chffc 
ndng cdn dan ttdi, chffa di vdo ttpng tdm. 

- Viec Udn kd't giffa thdnh vien hOi qudn vdi doanh 
nghiep trong sdn xuit chffa nhilu vd chtfa mang tinh on 
dinh, nhit Id vide Udn kit tao dlu ra san phim. 

- Vai ttd cfia cdc to chffc chinh tri - xa hOi vd cdc 
ngdnh chffc nang ttong theo doi, ho ttp vd nam bit, chffa 
kip thdi gidi quyet cdc kiln nghi, d l xuit cua hpi qudn. 

DE NANG CAO HIEU QUA HOAT D O N G CUA 
HOI QUAN 

M$t Id, rd sodt, dilu chinh, bo sung quy hoach tong 
thi nganh ndng nghidp tren dia bdn Tinh vd cdc quy 
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hoach chuydn ngdnh theo hffdng tdp trung phdt trien 
cdc cay ttong, vat nudi cd ldi thd' canh ttanh cfia dja 
phffdng, nham tao dilu kidn d l cdc hdi qudn chuyen 
dli md hinh sdn xuat cd hieu qua. 

Hai Id, tdng cffdng srf kd't nl'i vdi cac nhd khoa hpc, 
nhd chuydn mdn vl linh vtfc ndng nghidp d l trao dli 
vdi ndng ddn ve nhffng ky thu$t sdn xul't mdi, phffdng 
phdp giam gid thanh, tang ndng suit, chit Itfdng; Udn 
kit vdi cdc doanh nghiep fl-ong san xuit vd bao tidu 
sdn phim cbo ndng ddn. 

Ba Id, tang ctfdng cdng tac dao tao boi drfdng ban 
chfi nhidm ndi qudn. D l hdi quan hoat dpng hidu qua, 
thi yi'u to quan trpng tiifdc tien Id phai cd dtfde ban 
quan 1̂  cd kiln tiiffc, kmh nghidm. Mot khi cd nhflng 
con ngffdi dfi ndng Iffc qudn ly, thi hdi qudn mdi phdt 
tiiln bin vuiig drfdc. Vi vay, cin c6 each thffc ddo tao, 
tdp huin sau sdt, phu hdp vdi thffc tidn va nhu ciu cua 
ban chfi nhiem cdc hdi qudn. Mat khde, ttong qua trtnh 
md ldp, can Iffa chpn giang vien du trinh dd, nang Iffc 
gidng day d l giup cdc hpc vidn sau khi hoan thanh 
khda bpc se tid'p tuc Id Itfc Iffdng ndng cit ttong xdy 
drfng va phdt trien, drfa hdi qudn cfia Tinh nha ludn 
vffng v l chit Irfdng, manh vl s l Iffdng. 

Bd'n Id, cung cap thdng tin, kiln thffc v l chinh 
sdch ndng nghidp, nhffng vin dl lien quan den san 
xud't ndng nghiep, cdng tac dff bdo. phdng trff dich 
bdnh trdn cay tring, vdt nudi, gidi thidu md hinh hdp 
tdc, Uen k^t sdn xuat vd tieu thu sdn pham vl phdt 
ttiln bao bi, nhan hieu, thffdng hidu hdng hda, khoa 
hpc va cdng nghd, thdng tin gid cd thi trffdng ttong 
nffdc va the gidi. Tuyen truyin, hffdng din vd ho 
trd thanh vidn hdi qudn lidn kit sdn xuit theo chudi 
gid tri. Dong thdi, h i trd may vi tinh, dffdng truyen 
cdp quang, tivi, mdy chieu d l thffc hien kd't nl^i hdi 
nghi trffc tuyd'n vdi cdc hdi qudn, chuyen tai tbdng tin 
nhanh chdng va kip thdi. 

Ndm Id, tang cffdng cdng tac qudn 1̂  nha nffdc ttong 
linh vffc ndng nghidp, nhit la quan IJ chit Irfdng v|it trf 
ndng nghipp, quan ly chd't Irfdng ndng san, dam bao an 
toan v$ sinh tiirfc phim, dly manh vide dp dung cac 

quy chuin ttong san xuat, nhu'- -^iGAP. 
GlobalGAP, HACCP... r"^'" "^J^^ ^̂ fi" 
chat ItfOng ndng sdn dat i •• chuan, chdt . 
Iffdng Id CO sd de phdt irien thi m/dng 
xuit khiu. Bdn canh do, can cd cd chd 
va chinh sdch hd ttd cdc hpi c|udn ttdn 
dia bdn xay dffng vd phdt tnen tiiffdng 
hidu ndng sdn tai thi trffdng trong nffdc 
va qudc tl^. 

Sdu Id, phdt triln cdc md hinh hdp tdc 
xa kilu mdi, lien kd't san xuat giffa ndng 
dan - hdp tac xa - doanh nghidp, hinh 
thanh chudi san xuit - tidu thu ndng sdn 
an toan vdi sff tham gia cfia cdc doanh 
nghi$p dlu ttf trffc tiep nffdc ngodi, cdc 
doanh nghidp ldn ttong nffdc, ma ngtfdi 
ndng dan ttong hdi quan la chfi the trrfc 
tid'p thtfe hidn. 

Bdy Id, gin kdt thffc hidn Chtfdng 
ttinh ndng nghidp cdng nghd cao vdi 
Chffdng tiSnh NTM, Chffdng trinh gidm 
ngheo ben vi3ng hdp 1̂  d tflng dia ban 
nham phat trien toan didn ndng nghidp, 
ndng dan, ndng thdn. 

Tdm Id, Mat tt^n To qudc, cac to chffc 
chinh tti - xa hdi tich cffc tuydn truyen, 
van ddng doan vien, hpi vien va nhan dan 
ve y nghia, mue dich efia vide thdnh l$p 
hdi qudn; Phoi hdp vdi cdc nganh chuyen 
mdn thtfdng xuydn nam flnh hinh d l kip 
thdi thdo gd khd khdn, vffdng mic phdt 
sinh thupc thim quyln vd phdn cdng can 
bp tham gia ho trd cdc hdi qudn. 

Chin Id, tich cffc duy tri smh boat dinh 
ky d cdc hdi quan, nham giup cdc thanh 
vidn ttao dli, giai quyet nhfflig viec Udn 
quan den cupc song hdng ngdy ve an 
ninh ttaj tff, an sinh xa hdi... gdp phin 
phdt trien kinh te - xa hoi vd nfing cao 
ddi sdng d ndng thdn.Q 
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