
INQHEN Cda - TRAO DOI 

Danh gia hieu qua su" dung tai 
san cua Cong ty Co phan Dau tu" 
va Xay duYig so 1 Son La 

LA THI BiCH NGQC-
LO THI HUYEN TRANG" 

Hieu qua sil dung tai san la mot van d^ ma ba't ky doanh nghi$p nao ciing 
pliai quan tSm khi mud'n toi da hda Itfi nhuSin va toi thie'u hoa chi phi, djc bifit 
la cac doanh nghigp nho va vifa hoat dpng tai dia phtftfng. Bai vi6't su- dung 
so' lieu ve svl dung tai san cua Cong ty C6' phSn Diu ttf va Xay dtfng so 1 Stfn 
La - mat doanh nghiep boat d6ng trong ITnh vtfc xay dtfng tren dia ban tinh 
Stfn La giai doan 2014-2018 nham danh gia vl hi6u qui siJ dung tai san cua 
Cong ty. K6't qua cho tha'y, C6ng ty da co quan tSm ttfi vi6c nang cao hi6u 
qua svt dung tai san bieu bign qua he s6' sinh Itfi va higu suS't sil dung tong tai 
san, tai san ngan ban, tai san dai han diu cha'p nban dtftfc. Tuy nhien, xet 
trong tiifng loai tai san, thi xu btfdng big'n ddng va piitftfng phap quan ly can 
dtfdc quan tam htfn nifa. 

THl/C TRANG HIEU QUA SLf DUNG TAI SAN 
CUA CONG TY 

Cong ty Co phan Dau w va Xay dtfng so 1 Son La 
nam tren dia ban tinh Sdn La, dttdc thanh lap tit nam 
2003 vdi so von dieu le 4.000.000.000 dong'. Tiat qua 
hdn 30 nam hmh thanh va phat ttidn, vdi str quan tam 
dong thuSn ctia Ban lanh dao Cong ty ciing vdi stf n5 
It/c, CO gang cua ta't ca cac can bo cong nhan vien 
Cong ty da ttftig bifdc khang dmh dtfdc vi tri ciia minh 
tren thi tritdng. Theo dd, Cong ty da dat di/dc tde do 
tang trirdng kha cao trong nhifng nam gan day, cii vl 
doanh thu thitc hien, ndp ngan sach nha nirdc va ldi 
nhuan ciia doanh nghiep, thu nhap ctia ngifdi lao dpng 
diTdc cai thien, ngudn vdn cua Cong ty tang nhieu lan 
so vdi trirdc day. Cu the nhu" sau: 

BANG 1: HIEU QcA S(if DgMG TOMG TAI sArt GIAI DOAM 2014-2018 

Chi tieu/Nam 

Doanh thu thuan (tneu dong} 

Tong tai san binh quan (trieu dong) 

Hieu suat sir dung long tin san (%) 

Ldi nhuan sau diue (tneu d^ng) 

He so sinti Id tdng tai san (%) 

2014 

34.850.91 

36.110,5 

96,512 

347,931 

0,964 

2015 

54 148,05 

46.009.5! 

117,689 

504,959 

1,098 

2016 

58.856.19 

52 258,98 

112,624 

956,610 

1,831 

2017 

64.178,23 

55.851,01 

114,910 

826,059 

1,479 

2018 

77 422,97 

59 283,99 

130,597 

981.166 

1,6.55] 

h.juoii Phong Kc tocn, C . Co phdn Dau tu va Xay du'ng s 

*ThS., "ThS., Khoa Kinh te, Tri/dng Dai hoc Tay Bac 

Vl hi$u qua SIS' dung tong tai san 
Mpt ddu hieu dang mtuig ddi vdi Cong 

ty do la hieu suat sit: dung tdng tai san va 
he sd sinh Ipi tdng tai san cd xu htfdng 
tang trong giai doan 5 nam trd lai day 
(2014-2018) (Bang 1), 

Chi tieu hiSu sua't stJf dung tdng tai san 
cho biet, mdt ddng tat san dtfpc sil dung 
trong ky tao ra bao nhieu ddng doanh thu. 
Ket quad Bang 1 cho tha'y: Nam 2015, 
hieu suit sit dung tdng tai san tiing manh 
so vdi niim trudc, nam 2016 co giam siit. 
Nguyen nhan la do, cac niim 2014-2015 
doanh thu ang dot bidn cdn tai san tang 
nhanh nhat trong giai doan 2015-2016 
Tuy gi5ra_sut niim 2015, nhtm« hieu sua't 
stf dung tong tiii san da i:„r -Maivadat 
dinh vao nam 2018 (13n.M,%)'do cac 
S2'n''6«'?'h't?°'"=^"=''°a^ 
thu 20,64%) nhanh hdn nhilu so vdi tde 
do tiing ctia tai san (6,15%), 

la giai 
nhii't 1,831%. Niim 201?'dn'",!,'*" "='° 
giim sut, nen chi „eu „i° '"1 "•>?'" 
nhtmg da tiing trd hn viin V s ' " " ' 
Nhin Chung, hieu sua', su- du" . " - ° ' ^ 
san va hg sd sinh Ipi i,iiio î ': .̂ ^°"§ ^^' 
bien ddng qua cac n£:r, °„i,,,„ "" ""y =0 

Mac du vay, 2015-2016 1 
1 doan cd he sd sinh loi tdni 
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BANG 2: CO CAtl TAI SAN NGAM HAN GTAI DOAN 2014-2018 

KhoSn m^c 

Tien va cac khoan tu'dng diftJng 
tien 

Phai thu ngan han 

Hang ton kho 

TSi san ngan han khac 

Tong tai sanngSnhan 

2014 

(tri^u 
dfing) 

726,915 

13.083,29 

11.574,15 

0,672 

25.385,03 

Ty 
trpng 

{%) 

2,864 

51,539 

45,594 

0,003 

100 

2015 

(triSu 
ddng) 

10.899,70 

5.206,01 

9.999,53 

18,104 

26.123,344 

Ty 
tr^ng 

(%) 
41,724 

19,929 

38,278 

0,069 

100 

2016 

(tri^u 
ddng) 

5.029,67 

19 394,09 

9.069,02 

40,227 

33.533,015 

Ty 
tr^ng 

(%) 
14,999 

57,836 

27,045 

0,120 

100 

2017 

(trifu 
ddng) 

2.417,71 

25.200,53 

13.972,72 

41.590,959 

Ty 
trpng 

(%) 
5,813 

60,591 

33,596 

100 

2018 

(tri6u 
dong) 

17 835,09 

23.317,85 

12.921,74 

6,482 

54.081,159 

Ty 
trong 

(%) 
32,978 

43,116 

23,893 

0,012 

100 

anh phan nao hieu qua kinh doanh cua 
Cong ty, tifdng do'i to't ca ve doanh thu 
va Icii nhuan. 

v l hi&u qua suf dung tai san ngan han 
So heu d Bang 2 cho tha'y, ty trong 

tai san ngan han so vd'i tdng tai san cua 
C6ng ty lien tue tang trong nhifng nam 
gan ddy cung vdi do la sit thay ddi ve ccf 
ca'u tai san. Cu the: 

Tien vd cdc khodn tucmg duong tien: 
Khoan miic Tien va cac khoan tifOng 
difdng tien co nhffng nam tang dot bie'n 
va chie'm ty trgng kha ldn trong tong 
tai san ngSn han lan lifdt la: 2,85%; 
41,72%; 14,99%; 5,81%; 32,98%. Dac 
biet, nam 2015, khoan muc tien va cac 
khoan tifong difOng tien chid'm ty trong 
cao nha't trong tdng tai san ngan han, 
tang gan 15 lan so vdi 2014. Nguyen 
nhan la do cac khoan chu dau tif thanh 
toan du'dc tiS'n hSnh don dSp vao cu6'i 
nam khoang tii ngay 25-31/12, Cong ty 
chifa thanh toan kip cho ngifcfi lao dong, 
thue', ngu'di ban... Vi vay, so' du' tien tai 
thdi die'm ngay 31/12 hang nam Idn. 

Phdi thu ngdn hgn: DSy la khoan 
niuc chie'm ty trpng dang ke trong tdng 
tai san ngan han cua Cong ty. Thifdng 
xuy6n duy tri d mitc tren 40% so vdi 
tong tai san ngan han, duy cd nam 2015 
giam chl con 19,93%. 

Hdng ton kho: Ty trgng hang ton 
kho CO xu hirdng giam vdi to'c do ngay 
cang nhanh. Nam 2015 giam 7,3% so 
vdi 2014, nam 2016 giam 11,23% so vdi 
nam 2015, neng nam 2017 tang dot bie'n 
len md'c 33,6%, nhifng da giam xuo'ng 
cdn 23,89% vao nam 2018. 

Tdi sdn ngan hgn khde: Tai san ngan 
han khac chiem mgt ty trong nho trong 
tai san ngan han cua Cong ty. Trong thdi 
gian vifa qua cung cd bie'n dong tang 

BANG 3: 

Chi ti€i]/Nam 

Tien (trieu dong) 

Cac khoan phai thu 
(tneu d6ng) 

Nd ngan han 
(iriSu a6ng) 

Kha nang 
thanh toan nhanh 

KHA NANG THANH TOAN NHANH 2014-2018 

2014 

726,915 

13.083,292 

21 867,696 

0,632 

2015 

10-899,7 

5.206,010 

25 317,296 

0,636 

2016 

5.029,674 

19.394,093 

32.577,060 

0,750 

2017 

2.417,705 

25.200,533 

39.303,559 

0,703 

2018 

17.835,088 

23.317,845 

53.215.984 

0,773 

BANG 4: KY THG TIEN BINH QGAN GIAI DOAN 2014-2018 

Chi tigu/Nam 

Ciic khoan phiii thu 
(Irieu dong) 

Doanh thu binh quan 
1 ngay (trieu dong)) 

K^ thu tien binh quan 
(ng^y) 

2014 

13.083,292 

95,482 

137,024 

2015 

5 206,010 

148,35! 

35,093 

2016 

19.394,093 

161,250 

120,274 

2017 

25.200,533 

175,831 

143,323 

2018 

23 317,845 

2)2,118 

109.929 

BANG 5. HlEa QUA SCl DUNG T A I SAN NGAN H^N GIAI DOAN 2014-2018 

Chi tieu/Nam 

Doanh thu thuan 
(lri6u dong) 

Tong tai s^n ngan han 
binh quan (tneu dong) 

Hieu sua't su' dung tai san 
ngan han (%) 

LN sau thue (ineu dong) 

He so sinh Id iai san 
ngin han (%) 

2014 

34.850,91 

20.339,64 

171,345 

347,931 

1,711 

2015 

54 148,05 

25.754,19 

210,249 

504.959 

1,961 

2016 

58.856,19 

29.819,05 

197,378 

956,610 

3,208 

2017 

64.178,23 

37.552,86 

170,901 

826,059 

2,200 

2018 

77.422,97 

47.836,06 

161,851 

981.166 

2,051 

MgLion Phong Ke incin, Cong ty Co pli.-in Dau IL/V<.-I \fu, dun 

trong nhiJng nam 2014-2018. Nam 2017 giam va tang 
nhe trd lai vao nam 2018. 

Net ndi bat trong tai san ngan han cua Cong ty do 
la: gia tri khoan tien va tifdng difdng tien kliong dn 
dinh qua cac nam, hang ton kho va phai thu ngan han 
kha ldn. De difa ra du'dc nhiYng nhan dinh to't hdn, ta cd 
the xem xet them mot so'chi tieu d Bang 3. 
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NGHIEN Ctru - TRAO DO! 

BAMG 6: VON LtfU DONG THdCiNG XCYEN GIAI DO^N 2014-2018 

BVT: Trieu dong 

Chl tigu 

Tai san CO dinh 

Von chu scf hi?u 

Na dai han 

Von lifu dong 
thilSng xuyen 

2014 

19.172,198 

21.000,630 

1.854,654 

3.683.086 

2015 

20.472.816 

20.545,568 

1.433.177 

1.505.929 

2016 

23.181.003 

21.438,819 

3.247,791 

1.505.607 

2017 

12 190,070 

13.037,884 

2,138,648 

2.986,461 

2018 

9.455,863 

10.871,906 

1.416,043 

Phong Ke toan Cong t\ Co p-hen Dau t uva >.ay dung so I Son La 

Nhin vao Bang 3 ta thay, lifdng tiln mat Cong ty 
nam giiJ qua cac nam tuy khong on dmh, nhifng kha 
ldn, dac biet trong cac nam 2015 va 2018, gia tri khoan 
phai thu cung ldn, song difdng nhif kha nang thanh toan 
nhanh cua Cong ly khong cao. Nguyen nhan ia do gia 
tri khoan vay ngan han qua ldn, deu tang qua cac nam. 

Bang 4 cho tha'y, quy mo cac khoan phai thu ngay 
cang tang, duy co nam 2018 giam nhe va tha'p nhat vao 
nam 2015, cao nhS't vao nam 2017 len tdi 25.200,533 
trieu dong. Doanh thu binh quan ngay hen tue tang vdi 
to'c d6 nhin chung tha'p hdn to'c do tang cac khoan phai 
thu. Vl vay, ky thu tien binh quan ngay cang tang va 
cd gia tn kha ldn. 

Bang 5 cho tha'y, hieu sua't su" dung tai san ngan 
han cao nha't vao nam 2015 dat 210,249% sau do lien 
tue giam, tha'p nhat v^o nam 2018 la 161,851%. He 
so' sinh loi tai san ngan han cd xu htfdng tang 2014 
-2016, cao nha't vao nam 2016 dat 3,208%, sau do 
lien tue giam. Nguyen nhan la do to'c dp tang cua tai 
sdn ngan han nhanh hdn to'c dd tang cua doanh thu 
va loi nhuan. 

De xem xet mdc do an toan cua tai san ngan han, 
can xem xet de'n vd̂ n lifu dong thifdng xuyen giai doan 
2014-2018. Bang 6 cho thay, vdn ldu ddng thifdng 
xuyen > 0, nguon vo'n dai han sau khi d^u tif vao tai 
san cd dinh dif thifa di/dc dung de dau txi vao tai san 
lu'u dOng. Tai san lu'u ddng > ngudn vd'n ngdn han cho 
thay, kha nang thanh toan eua doanh nghiep td't, tai 
san ed dinh difdc tai trd vdng chac bang nguon vo'n dai 
han, tinh hinh tai chinh lanh manh. 

v l hieu qua su" dung tai san dai hsin 
Tdi sdn cd dinh: Day la khoan mue iudn chiem ty 

trong ldn trong tai san dai han cua Cong ty va cung la 
nguygn nhan chinh dSn de'n nhu'ng bie'n ddng trong tai 
san dai han. Tai san cddmh li^n tue tang trong nhi?ng 
nam 2014-2016, dat gid tri ldn nha't la 23 181 tneu 
ddng vao nam 2016, sau dd giam manh trong cac nam 
2017, 2018. Nam 2018 giam xuong miJc tha'p nha't con 
9.455 trieu ddng, giam gan 2,5 lin so vdi 2016. 

Tdi sdn ddi hgn khde: Tai san dai han khae^cd 
xu hu'dng tang ty trpng, nam 2018 chie'm 5,5% tdng 
tai san dai han. Duy chi cd nam 2016 la giam xudng 
2,32%, giam 0,99% so vdi nam 2015. Tai san dai han 
the hien tiem lu'c kmh te cua doanh nghiep, trong 
thdi gian qua. Ban Giam ddc Cong ty cung da quan 

tdm de'n viec quan Iy •A\\1^\ "^"^. J^^ 
hieu sua't su" dung va he d̂' sinh , 
loai tai san nay. , , , 

B^ng 8 eho tha'y, hieu suat sd aung 
tai san dai han lien tue tang, cao nnai 
vao nam 2018 dat 676,305%. Ket qua 
nay la do, doanh thu tang Hen tue qua 
cac nam, tai san dai han tang cham hdn 
to'c do tang cua doanh thu 2014-2016 va 
CO xu hudng gidm 2016-2018. Cung vi 
ly do tren eong vdi xu hu'dng tang cua 
ldi nhuan 2014-2016, ma he s6 smh ldi 
tai san dai han eung tang HSn tue, nam 
2018 dat 8,571%, tang gan 4 lin so vdi 
nam 2014. 

Danh gia hieu qua su" dung tai san 
cua Cdng ty 

Ke't qud dgt dUdc 
Nhin chung, trong giai doan 2014-

2018, ed the noi, tai san cua Cdng ty Co 
phan Dau tu" va xay diYng so' 1 Sdn La da 
dddc siJ dung hieu qua, cu the nhu" sau: 

Mgt Id, hieu sua't siJ dung va he so' 
sinh ldi tdng tai san ed xu hu'dng tang. 
Cd du'dc ke't qua tren la do Cong ty da 
chu trpng d6'n va'n de nang cao nang 
life qudn ly - dpi ngii difa ra cac quye't 
dinh lien quan de'n viec s^ dung tai sdn 
va trinh dp cua ngifdi lao dpng - dpi ngu 
trdc tie'p sd dung tai sdn. Ben canh dd 
la mdt cd eh6' td chu'c sdn xuS't khoa 
hpc, mpt cd ca'u tai sdn phu hdp_ vdi 
loai hinh doanh nghiep va nhffng nd lu'c 
trong ddi mdi tai sdn, tiep eSn vdi khoa 
hpe cdng nghg. 

Hai Id, hieu sua't su' dung tai san ngan 
han tang, song da bat dau cd xu hddng 
giam trong 3 nam trd Iai day, nhffng he 
sd sinh ldi tai san ngan han lai lien tue 
tang va d mffe chap nhan dffdc. Nhd xay 
dimg dffdc mpt he thdng thong tin, dac 
biet la thdng dn ke toan, phuc vu dac lffc 
cho quan ly ma viee ra quyel dinh dffdc 
nhanh chdng va chinh \vr hn-q. Con" ldc 
qudn ly hang tdn kho ci. ^^ the hien 
dffdc SLf ddng gdp cua minh vao vi$c 
nang eao hieu su^t sff dung vd he sdsinh 
idi eua tai san ngan han. 

Ba Id, tinh hinh tai chinh l^nh manh 
kha nang thanh toan tot, tai san cd dinh 
du'dc tai trd bang nguon vd'n vffng ch'ae 
Cae quyet djnh mua mdi, sii dut^ sffa 
ehffa. nang cap, thanh ly tai sdn cd'dinh 
difdc dffa ra tifdng doi kip thdi va ch nh 

den hieu suat sif dur- ;a h^ ^A' \ , 
tat san dai han eua C" >• tv A- ' ' ' ' ^ "̂̂^ 
lien Uie tang qua cde ^ / " ^ ' ^ ^ao va 
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Khoan muc 

Tai san co'dmh 

Tan san dai han khde 

Tong tai san dai han 

BANG 7: 

2014 

(tri^u dSng) 

19.172,20 

165,75 

19.337,95 

Ty 
trpng 

(%) 
99,143 

0,857 

100 

TY TRONG TAI SAN DAI HAN GIAI 

2015 

(trieu d^ng) 

20.472,82 

699,88 

21.172,70 

Ty 
trpng 

(%) 
96,694 

3,306 

100 

2016 

(tri^u ddng) 

23.181,00 

549.65 

23.730,65 

DOAN 2014-2018 

Ty 
trong 

(%) 
97,684 

2,316 

100 

2017 

(trifeu ddng) 

12.190,07 

699,06 

12.889,13 

trpng 

(%) 
94,576 

5,424 

100 

2018 

(tri^u d^ng) 

9.455,86 

550,87 

10.006,73 

trpng 

(%) 
94,495 

5,505 

100 

M^t sd'han che 
Ben canh nhffng kd't qud da dat dffdc, 

viec sff dung tai san cua Cong ty van eon 
nhieu van dd bat cap nhff: 

(i) Hi§u sua't sff dung tai sdn ngan 
han cd xu hffdng giam. Cong tac qudn ly 
tai san ngan han chffa that sff dffdc khoa 
hoc, hieu qua. Lffdng tien mat nam giff 
khdng phai qua it nhu'ng kha nang thanh 
toan nhanh tha'p bdi hang ton kho qua 
nhieu cho tha'y Cdng ty ehffa tie'n hanh 
nghiem thu, quyet toan dfft diem, dan tdi 
vdn hi ff dpng, dnh hffdng den hieu qud 
sff dung vd'n. Cac khoan phdi thu chifa 
du'dc qudn ly chat che bieu hien d ky thu 
tien binh quSn eao va ngay eang tang. 

(h) Tuy hieu sua't sff dung va he so' 
sinh ldi tai sdn ddi han khd eao va cd xu 
hifdng tang nhffng trong cong tde quan ly 
tai san cd' dinh con nhieu ba't cap: chffa 
difa ra difde cac tieu chuan va dinh mffe 
khdng ehe chi phi sffa chiJa thie't bi cd 
the xay ra tinh trang lam diing, bdo hdng 
khong dting thffc trans de kie'm ldi, chifa 
chu trong cong tae kiem tra nguyen nhan 
cua viec hong, phan dinh traeh nhiem va 
xff ly cac ca nhan, ddn vj lien quan. Cac 
quyet dinh mua mdi, thanh ly tai sdn 
cd dinh chu ye'u dffa tren cam quan cua 
giam ddc. Chffa lam to't cdng tac ban, 
nhap kho nguyen li$u, ph6'lieu. 

KET LUAN 

La mpt doanh nghiep cd be day hoat 
dgng trong linh vffc xay difng tren dia 
ban tinh Sdn La, Cong ty Co phan Dau 
tff va Xay dffng sd 1 Sdn La da trd thanh 

BANG 8: HIEU QUA SCf DUNG TAI SAN DAI H^N GIAI DO^N 2014-2018 

Chl tifeu/Nam 

Doanh thu Ihuan 
(trieu dSng) 

Tong tai san dai han binh quSn 
(trieu dong) 

Hieu sua't sir dung tai san 
dai han (%) 

LcJi nhuan sau (hue (ineu dong) 

He so sinh lOi t&i san dai han (%) 

2014 

34.850,91 

15.770,85 

220,983 

347,931 

2,206 

2015 

54,148,05 

20.255,32 

267,328 

504,959 

2,493 

2016 

58.856,19 

22.439,93 

262,283 

956,610 

4,263 

2017 

64.178,23 

18.298,15 

350,736 

826,059 

4,514 

2018 

77.422,97 

11 447,93 

676,305 

981,166 

8,571 

i^iguon Pliong Ke toan, Cong ty Co phan Dau Eu va Xay dung s 

mdt dia chi ddng tin cay, dffdc nhieu ban hang Iffa 
chpn. Viec sff dting tai san la mdt van de da va difdc 
Ban Gidm ddc quan tam trong nhieu nam trd lai ddy. 

Thong qua viee sff dung cdc chi so' phan tich hieu 
qud sff dung tai sdn, so sanh giffa thffc trang vdi yeu 
cau qudn ly tffng loai tai sdn cd the nhSn tha'y trong 
thdi gian qua, Cong ty da cd quan tam tdi vi8c nang 
eao hieu qua sff dung tai san bidu hien qua he so sinh 
ldi va hiSu sua't sff dung tdng tai san, tai san ngan 
han, tai san dai han deu eha'p nhan dffdc. Tuy nhien, 
xet trong tffng loai tai sdn, thi xu hffdng bie'n dpng va 
phffdng phap quan ly can difdc quan tam hdn nffa. 

Theo dd, Cdng ty can can do'i lai cd cau ngudn vo'n; 
nang eao cha't lu'dng quan ly vd'n bang tidn mat; qudn 
ly hang ton kho can chat che vd thu'dng xuyen hdn; 
cdc quyd t̂ dinh lien quan dd̂ n tai sdn cd'dinh cung cin 
cd ed che va can nhae ky Iffdng bdn nffa. 

Ben canh dd, Cdng ty eung can ddi mdi cdng tac 
to chffc san xua't, kinh doanh nham nang cao hieu qud 
sff dung tai san. Dae biet, luon quan tam de'n viec 
nang cao trinh do can bp quan ly va tay nghfe eua eong 
nhan. Bdi, day chinh la nhan to' dffa ra quyet dinh ve 
sff dung tai san va trife tiê p sff dung tai san.Q 
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