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Panh gia hi¢u qua si dyng tai
san ctia Cong ty C6 phan PAu tu
va Xay dung s6 1 Son La

LA TH] BICH NGOC'
LO TH] HUYEN TRANG™

Hig¢u qué s& dung tai sin 13 mat van d& ma b4t ky doanh nghiép nao ciing
phai quan tam khi mu6n t8i da héa Igi nbudn va ¢5i thi€u héa chi phi, dic bit
la cdc doanh nghiép nhé va vira hoat déng tai dia phuong. Bai viét si dung
s6'li¢u vé sit dung thi sin ctia Cong ty C3 phin Diu tur va Xy dung s6 1 Son
La - mjt doanh nghigp hoat dQng trong linh vife xay dyng trén dia ban tinh
Son La giai doan 2014-2018 nhim danh gia vé hié¢u qui si¥ dung tai sin cia
Céng ty. K&t qua cho thdy, Cong ty di c6 quan tdm t6i viéc nang cao hi¢u
qua sit dyng tai san bidu hién qua hé s& sinh 10i va higu sust s& dung téng tai
sdn, (2i sdn ngdn han, tai sdn dai han déu chap nhin dugc. Tuy nhién, xét
trong timg loai tAi sin, thi xu hudng bién déng va phudng phap quan I cin

dugc quan tam hon nita.

,THUC TRANG HIEU QUA SU DUNG TAI SAN
CUA CONG TY

Céng 1y C6 phén Déu tv va Xay dung s8 | Son La
ndm trén dia ban 1inh Son La, dudc thanh 13p 1if nam
2003 v6i s8 v6n didu 18 4.000.000.000 déng. Trai qua
hon 30 ndm hinh thanh va phdt trién, v6i sy quan tim,
déng thudn cia Ban linh dao Céng ty cdng véi su nd
lyc, c6 ging ciia 41 cd cdc cdn b6 cong nhan vién,
Cong ty da 1ding bude khing dinh dudc vi trf ciia minh
trén thi trudng. Theo d6, Cong ty da dat dude t6c dg
ting trudng khd cao trong nhitng nim gin day, ci vé
doanh thu thye hién, ndp ngin sdch nha nudc v lai
nhuin ciia doanh nghiép, thu nhip ciia ngudi lag déng
dugc cdi thién, ngudn vén cla Cang ty tang nhidu 1dn
50 vdi trude day. Cu thé nhwr sau:

BANG 1: HIEU QUA SU DUNG TONG TAT SAN GIAI DOAN 2014-2018

Chi tiew/Nam 2014 2015 2016 2017 2018

Doanh thu thuin (inéu déng)

34.850.91|54 148.05(58.856.19/64.178.23(77 422 97

Téng @i sdn binh quén (triéu ddng)

36.110,5/46.009.51|52 258,98/55.851.01(5Y 283 99

— 1
Hicu suit sidung @ng G sin (%) | 96,512 117,689| 112,624 114,910| 130,597
Lai nhuiin sau thud (tn¢u ddng) | 347.931] $04959| 956.610| 826,059 981.166|
He s sinh 10i tdng 1ai sin (%) 0564 1098 4831|1479 1,655
Phong Ko toan v Co phan Dau tu va Xay dung 56 | ¢

:ThS., "‘ThS‘., Khoa Kinh 1€, Trudng Pai hoc Tay Bic
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V& hi¢u qui si¥ dung téng thi sin

Mbt ddu hiéu dang mimg d6i véi Cong
1y d6 14 hiéu sudt st dung 1dng 1ai san va
hé 8 sinh 1gi 18ng tai san cé xu hu6ng
1dng rong giai doan S nim trd lai day
(2014-2018) (Béng 1),

Chi tiéu higu sudt sit dung 18ng 1ai sin
cho biét, mét ddng a1 san dudc st dung
trong k¥ tao ra bao nhiéu ddng doanh thu,
Keét qua & Bing 1 cho thay: Nam 2015,
hi€u sudt s dung téng tai sin tdng manh
S0 Vi ndm tude, nim 2016 ¢ gidm sit.
Nguyén nhan 1 do. cc nim 2014-2015,
doanh thu ting dot bigh con i sdn ting
nhanh phit trong gni doan 2015-2016.
T}I)’ gi?xmﬂsﬁl nam 2015, whimg higuo sudt
sUdung (Gng i sinda Lo ¥ 1pi va dal
dinh vio ndm 2018 U3059/%) do che
nam 2017-2018. 8¢ do tang egy doanh
thu (20,64%) nhanh han nhido so v 15e
d6 ting clia (i sén (6.15%),

Mic du vy, 2015-201¢ |

PR ' Q10 lai 13 giai

doan ¢é e s8 sinh 1o (Gng G sdn o
o S Ll san cao
nhat 1.831%. Nam 2017, do 16i nhuin

gidm sdt, nén chi ney MY ¢6 aidm
nhung da ting rd lu vy niny *;0‘ '8'
Nhin chung, hiéu suit o duyng S l‘f

i va hé s6 sinh 1oy o gy ‘én&lrl‘ir ‘C"’O‘

biEn dong qua cde i hung g5 phédn

sdy

Dhé ¢ o



BANG 2: CO CAU TAI SAN NGAN HAN GIAI DOAN 20142018

Ty Ty Ty T T3
CU U AN R I A R CLT P SR PN L P
Khodn muyc
(trign (trign (trién (trign (trigu
d6og) (%) dbog) (%) déng) (%) ddng) (%) ddng) (%)
Tignwa cdc khodn tudng duong 726915| 2.864| 10.899.70| 41.724| 5.020.67| 14999 2.417,71| 5813 17835.09]32.978
Phii thu ngiin han 13.083.20( 51.539| 5.206,01| 19,.929| 19 394,00| $7.836| 25.200,53| 60.591| 23.317,85|43,116
Hang 1én kho 11.574,15 45,504|  9.999,53( 38.278| 9.069.02( 27.045| 13.972.72( 33,596| 12.921.74| 23.893
Tai sin ngiin han khdc 0672| 0003 18.104] 0069 40,227 0,120 6.482| 0,012
Téng tar sin ngén han 25.385,03|  100(26.123,344|  100|33.533,015|  100| 41.590,959|  100(54.081,159| 100
4nh phin nio hiéu qud kinh doanh cia BANG 3: KHA NANG THANH TOAN NHANH 2014-2018
Cé'l‘g_ o “ﬁ"’"g d6i ot cd vé doanh thu ey riewNam 014 | 205 | 206 | 2007 | 208
va g1 nhudn " A .
V4 higu qui sit dung tAi sin ngin han Tién (iriéu do?g) 726.915]  10.899.7| 5.029,674| 2.417,705|17.835.088
S8 héu & Béng 2 cho thdy, 1y wrong C[“‘é[']"“j".ﬁ")"h“' thu | 13.083,202| 5.206.010(19.394.093| 25.200,533| 23.317.845
12i s4n ngén han so v6i tdng tii sin cla [Ny dong
Cong ty Lién tuc ting trong nhifg nim Nq.“g:g han 21 867.696| 25 317,206|32.577.060| 30.303.559| 53,215,984
ghn ddy chg vGi do 12 sy thay d8ivéco |y déng)
cfu i sén. Cy thé: . 'ﬂ““,:"“‘"g hanh 0632| 063  o7so| 0703 0773
Tién var cdc khodn tuong duong tién; |thanh todn nhanl
Khodn muc Tién vi cdc khodn tuong X
dudng tién c6 nhimg nam tang 4ot bign BANG 4: KY THU TIEN BINH QUAN GIA! DOAN 2014-2018
N oot p o
va chiém 1y tong khd 160 trong tong Chi tiewN3m 2014 2015 2016 2017 2018

i sdn ngdn han lin lugt 1a: 2,85%;  hadn Lo
41,72%; 14,99%; 5,81%; 32,98%. Dic ﬁr‘fcu d%""u)p“"““ 13.083.292| 5 206,010| 19.394,093| 25.200,533| 23 317,845
biét, nim 2015, khodn muc tién va céc =
khoin wong duong tién chiém ty trong ?f‘;':;‘ ‘(’l‘:g‘:}'};l“u‘f)ﬁ)" 95.482| 148351 61250 175831 212118
cao nhit (rong t8ng tai sén ngdn han, -
dng gin 15 1dn so v6i 2014. Nguyén |Ky hutiénbinhquan| 70501 35003 120274 143323 109929
nhin 13 do cdc khodn chi diu nt thanh ("84
1040 dude ti€n hianh dén dip vao cudl } .
nim khodng tir ngdy 25-31/12, Cong ty ~ BANG 5. HIEU QUA S8 DUNG TAI SAN NGAN HAN GIAI DOAN 2014-2018
chua thanh todn kip cho ngudi lao dong, Chi tiéwNam 2014 | 2005 | 2016 | 2017 | 2018
thu€, ngudi bén... Vi vdy, 6 du 1ién (ai
1hdi diém ngdy 31/12 hang nam I6n.
Phdi thu ng{n hgn: Day la khodn Téng 1 sdn ngdn han
1 sdn ngd
g\uc;hlem [yhlrong ddgw ké “011‘"(1‘ 16ng b'mhgquén (i dong) 20.339.64|25.754.19(29.819.05|37.552.86|47.836.06,
1.s8an ngan han cua Cong ty hudng - P "
xuyén duy i & mic tén 40% so v6i Hiéu sudt st dung Wi sin\ 7y 345| 210249| 197,378) 170,901| 161,851

Iong 1ai sdn ng&n han, duy ¢6 nim 2015 ngin han (%)
u e X
"Iém chi cdn Igg 93%" Y LN sau thu€ (triéu ddng) 347,931| 504,959 956,610 826,055 981,166

&
Poanh thu thugn 34.850,91|54 148,05(58.856.19(64.178,23(77.422.97
(Inéu dong)

Hing t6n kho: Ty qung/hixng 6n Hé‘sﬁ;fmhrllm tai san 1711 1,961 3,208 2200 2051
kho ¢6 xu hu6ng gidm vdi 16c o ngay (ngdnhan (%)
cing nhanh. Nam 2015 gidm 7.3% so Mguon Phong Ké tean, Cang ty C Dau lwva Wiy dung

v6i 2014, nim 2016 gidm 11,23% so v6i

nim 2015, néng nim 2017 ting dt bi€n  trong nhing nam 2014-2018. Nam 2017 gidm vi tang

1&n mdc 33,6%, nhung da giam xudng  nhe 1rd laj vao ndm 2018,

con 23,89% vao nim 2018. Nét nGi bat trong (ai san ngdn han cda Cong ty a6
Tai san ngdn han khdc: Tai sén ngin 12 gid trj khodn tién v2 udng du‘cng lién khong &n

han khdc chi€m mét 1§ trong nhé trong  dinh qua cdc nam, hing 18n kho va phit thu ngin han

13i sdn ngdn han clha Cong ty. Trong thdi  khd 1dn. D dua ra duge nhiing nhin dinh 161 hon, 1a ¢6

gian via qua ciing 6 bién dong tang  (h€ xem xét thém mét 50 chi tiéu & Biing 3.
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BANG 6: VON LUG BONG THUGNG XUYEN GIAI BOAN 2014.2018

DVT: Triéu déng

Chi tiéu 2014 2015 2016 2017
Tai sdn cg dinh 19.172.198| 20.472.816/ 23.181.003
Vén chi s6 hity 21.000.630| 20.545.568| 21.438.819
Ng dat han [ 1.854.654 1.433.177| 3.247.791
Von luu ddng
thuding xuyén 3.683.086| 1.505.929 1.505.607

Nhin vio Bing 3 ta thly, lugng tién mit Cong ty
ndm gii¥ qua cdc nim ty khdng on dinh, nhung kh4
Ién, dic biét trong cdc nam 2015 va 2018, gid tri khodn
phii thu ciing 18n, song dudng nhu kha ning thanh to4n
nhanh cta Céng ty khong cao. Nguyén nhan 12 do gid
tri khodn vay ngin han qud 16n, déu ting qua céc nim.

Béng 4 cho thdy, quy md cdc khodn phéi thu ngay
cing tang, duy ¢ ndm 2018 gidm nhe va thip nhat vao
nidm 2015, cao nhat vao nim 2017 1én 16i 25.200,533
triéu déng. Doanh thu binh quin ngay hién tyc tang vdi
t8c d6 nhin chung thdp hon t8c d6 tang cic khoan phii
thu. Vi vay, k¥ thu tién binh quan ngay cang ting vi
c6 gid tn khd 16n.

Bing 5 cho thdy, hi¢u suil sif dung tds sin ngin
han cao nhat vio nim 2015 dat 210,249% sau d6 Hién
tyc gidm, thdp nhat vdo nam 2018 13 161,851%. He
s§ sinh 1gi i sdn ngdn han ¢4 xu hudng ting 2014
-2016, cao nhil vio ndm 2016 dat 3,208%, sau dé
lién tyc gidr. Nguyén nhén Ia do tdc d§ ting cia tai
sdn ngan han nhanh hon t8c d6 ting cia doanh thu
va 1gi nhugn.

D& xem xét mic d6 an todn ciia 13i sdn ng&n han,
cAo xem xét d€n van luu déng thung xuyén giai doan
2014-2018. Bang 6 cho thiy, vén luu déng thung
xuyé&n > 0, ngudn van dai han sau khi ddu 1 vio 1]
sin ¢ dinh du thita duge ddng d€ ddu w vao tai sin
I ddng. TAi sdn luu déng > ngudn van ngin han cho
thdy, khd nang thanh todn ciia doanh nghiép 61, 14i
sén ¢ dinh dudc tai trd ving chic bing ngudn vén daj
han, tinh hinh tai chinh lanh manh.

V& hiéu qua s\ dung tai san dai han

Tai sén cd dinh: Bay 12 khodn muc [ubn chigm 1y
trong 16n trong tai sdn dai han cia Cong ty v cing 1a
nguyén nhén chinh ddn dén nhitng bi€n ddng trong tai
san dai han. TAi sdn ¢§ dinh li€n tuc ting trong nhimg
nam 2014-2016, dat gid tri 16n nhdt 13 23 181 trigy
ddéng vao nam 2016, sau d6 giﬁn} manh trong cdc nim
2017, 2018. Niim 2018 gidm xudng miic thap nhdt con
9.455 triéu dSng, gidm 2dn 2,5 140 so v6i 2016.

Tai sin dai han khdc: Tai sin dau han khéc ¢6
xu huéng tang ty trong, nim 2018 chiém 5,5% I(Sing
1ai san dai han. Duy chi c6 ndm 2016 1a gidm xudng
2.32%, gidm 0,99% so véi nim 2015. Taj sz?m dai han
1h€ hién tiém lyc kinh € cda doanh nghiép, trong
thon gian qua, Ban Gidm déc Céng ty ciing di quan
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nang €20
 sinh 101 cua

tdm dén viéc quan Iy
hiéu suat st dung va h¢
loai (ai san nay. .

Bing 8 cho thdy, hiéu sudt stf d‘-‘h“.g
1i sin dai han lién e (ang. €20 1hat
vio nim 2018 dat 676,305%. Keét qua
ndy 12 do, doanh thu 1ing lién 1u€ qua
céc ndm, @i sin dai han tang chim hon
t6c dd ting cda doanh thu 2014'2916 va
¢6 xu hu6ng gidm 2016-2018. Ciing Vi
1y do trén cong v61 xu hudng 1dng cua
16i nhuin 2014-2016, ma hé 56 sinh Idi
i sdn dai han cang tang lién luc, nam
2018 dat 8,571%, ting gn 4 1an so véi
ndm 2014. .

Binh gid higu qua s dung ai sén
ctia Céng ty

Két qua dat duge

Nhin chung, trong giai doan 2014-
2018, ¢6 thé nj, tai san coa Cong ty C8
phin Dau tr va xay dyng s6 | Son La di
dude sit dyng hiéu qui, cu thé nhu sau:

Mgt {a, bi€u suft si dung vi hé s¢
sinh 1¢i 18ng tai sdn c6 xu hudng ting.
C6 duge két qua trén 13 do Cong ty da
chi trong dén vdn dé néng cao ning
lyc qudn 1y - di ngd dua ra cdc quyét
dinh 1ié€n quan dén viéc s dung tai sin
va trinh d cla ngudi lao d6ng - ddi ngi
tryc ti€p s dung (ai sin. Bén canh d6
la mét co ch& 18 chitc sdn xuit khoa
hoc, mot co cdu tai sin phd hgp vdi
loa1 hinh doanh nghiép va nhiing nd lyc
trong d6i mdi i sdo, (i€p cin véi khoa
hoc cong nghé.

Hai la, hiéu sut skt dyng taj sdn ngin
han ting, song da bit diu c6 xu huéng
gidm trong 3 nam 13 lai day, nhung hé
56 sinh 16i @i sin ngdn han lai lién tuc
1ang va & mdc chdp nhan duge. Nhg xay
dung duge mot he théng théng tin, dic
bigt 1a Ehéng tin k€ 1odn, phye vu dic lye
cho qudn 1y mi viée ra quyét dinh dude
nhanh fhélng va chinh nic e, Cbng téc
qudn 1y hang dn kho ¢ _. hé hién
dude sy dong 20p <l minh vio vide
nng cao hiéu suil sit dung vi he sg sinh
Idi cda 1ai s&n ngdn han, T

Ba la. aph hinh @i chinh 13
kha ning thanh todn 161, :::Ilg]g:mr;
dudce 1 trg bang ngudn vy v i

A N vimg chic.

Cdc quy€t dinh mua mdi, gy duna o
chita, ndng cép, thanh I¥ 3 sﬁn'cb‘ds' }‘11
dude dua ra widng ddi Lip e vi chEnh
de 12 nhﬁng nguyén nha, chi:]] Ag
den hidu suat s dur: .4 g g 2 dan
11 san dai han clia € . gy oo 1gi
A y . Y khd cag vy
lén e 1ing qua el - Y

WAV,

10




BANG 7: TY TRONG TAI SAN DAI HAN GIAI DOAN 2014-2018

T 2014 "T)fl | 28 ‘:){‘ | 2016 "'gf‘g 2017 l:‘;{] | 8 "?-." "
! (tri¢uddng)| (%) |(triguddng)| (%) | (rigudéng) | (%) |(tricudéng) | (%) |(trieuddng)| (%)
Tai sin ¢3 dinh 19.172.20] 99.143|  20.472,82| 96.604|  23.181,00| 97.684|  12.190.07| 94,576|  9.455,86| 94,495
ITén sin dai han khdc 165,75 0.857 699.88| 3.306 549.65| 2316, 699.06| 5.424 550,87| 5.505
Téng i sin dat han 19.337,95| 100 21.172,70| 100|  23.730,65 100  12.889,13| 100  10.006,73| 100

Mot s6'han ché

Bén canh nhirng két qué da dat dvoc,
viéc sudung tai sdn cda Cong ty van con
nhidu van dé bdt cap nhu:

(i) Hiéu suil st dyng tai sdn ngdn
han c6 xu hudng gidm. Céng tic quén ly
1i sin ngin han chua that su dugc khoa
hoc, hiéu qua. Lugng tién mat nim git
khong phai qué it nthung kha nidng thanh
to4n nhanh thip b&i hang 6n kho quéd
nhiéu cho thiy Céng ty chua ti€n hanh
nghiém thu, quyét todn dit di€m, din 16i
von bi & dong, dnh hudng dé€n hiéu qud
st dung von. Céc khodn phdi thu chua
duge qudn 1y chat ché biéu hién & ky thu
tién binh quan cao v ngly cang tang.

(i1) Tuy higu sudt st dung v hé s&
sinh 1gi tai sdn dai han khd cao va c¢6 xu
huéng ting nhung trong cong tic quén ly
@i sdn c6 dinh con nhidu bat cap: chua
dva ra dugc céc tiéu chuin va dinh mdc
khdng ch& chi phi sifta chifa thiét bi c6
th x3y ra tinh trang lam dung, bdo hdng
khéng ddng thyc trang d€ ki€m 1gi, chua
chi trong cong tdc ki€m tra nguyén ohan
cba viéc hdng, phan dinh trich nhiém va
x({f 1y cdc cd nhan, don vi lién quan. Céc
quyét dinh mua mdi, thanh Iy tai sin
¢8 dinh chi yéu dya trén cim quan ciia
gidm ddc. Chua lam 6t cong tic bén,
nhip kho nguyén liéu, phé ligu.

KET LUAN
La m6t doanh nghiép c6 bé day hoat
dfng trong Iinh vy xiy dyng trén dia

ban tinh Son La, Céng ty (¢ phan Dau
W va X8y dung s& | Son La da (rd thanh

. _TAILIEU THAM KHAO

BANG 8: HIEU QUA SU DUNG TAI SAN DAL HAN GIAI DOAN 2014-2018

Chi tiéwNim 2014 2015 2016 2017 2018
Doanh thu thuiin
(triéu dng) 34.850,91(54.148,05|58.856,19(64.178,23|77.422,97
Tng ta1 sdn diur han binh quin
(triéu dbng) 15.770.85|20.255,32|22.439,93| 18.298.15|11 447,93
Hiéu suft sit dung tir sdn
dai han (%) = 220,983 | 267.328 | 262,283 | 350,736 | 676,305
Lo nhuin sau thué (néu ddng) | 347,93) | 504,959 | 956.610 | 826,059 | 981,166
Hé 58 sinh Ioi thi sdn dlii han (%) | 2.206 2,493 4.263 4514 8.571

Nauon Phong K& toan. Cong ty €6 phan Bau t va Xév dung so | San La

mét dja chi ding tin cfy, dugc nhiéu ban hing lya
chon. Viéc st dung tar sdn 1a mot vin dé dd vi duac
Ban Gidm déc quan tam trong nhidu niam trd lai ddy.

Thdng qua viéc sit dung cdc chi s6 phan tich higu
qui sir dung tdi sdn, so sdnh giita thuc trang v3i yéu
cau quan Iy titng loai ta1 sdn cé thé nhin lhﬁ'y trong
thdi gian qua, Cong ty di c6 quan tim 16 viée nang
cao hiéu qui sudl.lnD 121 san bi€u hién qua hé s6 smh
lgi v hiéu sudt sit dung t8ng tai san, 13i sdn ngdn
han, tdi sin dai han déuv ché’p nhin dugc. Tuy nhién,
xét trong ting loai tai sén thi xu hudng bi€n dong va
phuong phdp quan 1y can duge quan tdm han nia,

Theo do, Cng ty cdncin d0| la1 cd cfu ngudn vén;
nang cao chat luwong quén 1y von biang tién mit; quin
Iy hang (3n kho cdn chit ché va thrUng xuyén hdn
cdc quyel dinh lién quan d€n tai sin c§ dinh cling cin
¢6 cd ché va cdn nhic k ludng hdn nifa.

Bén canh dd, Cong ty ciing cin d8i m6i cong tic
18 chifc sin xuat, kinh doanh nhim ndng cao hiéu qud
st dung tai sin. Pac biét, luon quan tim den viec
néng cao trinh dd cin b quin ly va tay nghé cua cong
nhin. Béi, day chinh 13 nhan 18 dua ra quyét dinh vé
sit dung ta1 sdn va tryc ti€p sit dung tai sdn.0

1. Pham Quang Trung (2012). Gido trinh quén tri 1ai chinh doanh nghigp, Nxb Dai hoc Kinh t&

Quéc dan

2. Martin Fridson v Ferrnado Alvarez (2012). Phdn tich bdo cdo tai chinh huong ddn thyec

hanh, Nxb Kinh t& TP. H8 Chi Minh

3. Phong K& tosn - Cong ty C6 phdn Pau tr va Xay dung s0 1 Son La (2014-2018). Bdo cdo tai

chink cdc ndm 2014-2018 ciia Céng 1y
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