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TOM TAT: 

Truoc xu the hgi nhap sau rong voi kinh te thi giai, Viet Nam dang timg buac tien 
hanh cai each toan dien he thong ke toan nham dap ung yeu cau doi mai, doi hoi ve thong 
tin da dang, phuc vu cho cong tac dieu hanh ciia doanh nghiep. Doi voi cac doanh nghiep 
d6t may Viet Nam, cong tac lap bao cao ke toan quan tri chua thuc sir dugc quan tam dung 
mu'c, viec cung ckp thong tin cho nha quan tri chua kip thoi. Qua phan tich ngi dung yeu 
cau bao cao ke toan quan tri, bai viet dua ra mot so giai phap nham hoan thien he thong 
bao cao ke toan quan tri trong cac doanh nghiep det may Viet Nam, gop phan nang cao 
hieu qua kinh doanh. 

Til" khoa: Ke toan quan tri, doanh nghiep det may Viet Nam. 

1. Ke toan quan tri trong hoat dong cua 
doanh nghiep san xu3t det may Viet Nam 

0 Viet Nam, ke toan quan tri (KTQT) la mot 
thuat ngu tuang doi moi me, chi dugc chiing 
minh cu the nhat trong Luat Ke toan vao ngay 
17/6/2003. 

Trong KTQT, lap bao cao lii noi dung quan 
trgng, giiip nha quan tri co co so hoach djnh, 
kiem soat, to chuc thuc hien de dat muc tieu. D6i 
vai cac DN san xuat det may Viet Nam hien nay, 
cong tac lap bao cao KTQT chua dugc quan tam 
dung mirc nen chua cung cap thong tin kip thai 
cho nha quan tri. Ngoiii ra, cac DN san xuk det 
may \'ici Nam dong vai tro quan trgng trong n^n 
kinh te quoc dan khong chi \^ gia tri kinh t̂  ma 
con trong viec tao ra cong an viec lam cho nguai 
lao dgng. Det ma\ la nganh san pham thuoc 
nhom san pham thiet yeu. 

San pham det may la loai san pham c6 yeu 
cau rat phong phii, da dang tiiy thugc vao doi 
tugng tieu diing; va la san pham mang tinh thai 
trang cao, phai thuong xuyen thay doi mau ma, 
kieu dang, mau sac, chat lieu de dap umg nhu 
cau thich doi men, dgc dao va gay an tirgng ciia 
nguai tieu dung. 

Trong cac DN san xuat del may thi viec to 
chuc san xuat thuong theo day chuySn cong nghe 
khep kin tuang doi hoan chinh tir khau dku din 
khau cuoi ciing, la mpt quy trinh chuyen hoa 
nguyen lieu vai cac loai thanh cac loai san phim 
may mac. Qua trinh chuyen hoa nay dugc thuc 
hien theo quy trinh cong nghe che bien kieu lien 
tue. 

Thong ke cho Ihay, den nay ca nuoi,- c6 han 
6.000 DN det may; thu hut hon 2.5 trieu Km dnng. 

Theo so lieu cua Hiep hgi Det may \ .. , ,̂̂ ^ 
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(VITAS), cu 1 ty USD xu3t khdu hang det may co 
thi tao viec lam cho 150 - 200 nghin lao dpng. Nhu 
vay, CO the thay Det may la nganh c6 thi truang 
tieu thu rpng Ion, co nhiJng dong gop quan trgng 
ve gia tri kinh te nen can phat trien nhieu hon nua. 
Do vay, nha quan tn phai can nhieu ngudn thong 
tin til' cac bp phan khac nhau de phuc vu cho viec 
quan ly Cac thong tin do can phai dirge trinh bay 
trong he thong bao cao KTQT. 

KTQT la linh vuc chuyen mon ciia ke toan 
nham nam bat cac van de ve thuc trang, dac biet 
thuc trang tai chinh ciia doanh nghiep (DN). Qua 
do, phuc vu cong tac quan tri ngi bg va ra quyet 
dinh quan tri. Thdng tin cua KTQT dac biet quan 
trgng trong qua trinh van hanh cua DN, dong thai 
phuc vu viec kiim soat, danh gia DN do. Thong 
tin ma KTQT can nam bat bao gom ca thong tin 
tai chinh va thong tin phi tai chinh. Co the thky, 
ban chat ciia thong tin trong KTQT la thong tin 
quan ly, khong phai thong tin tai chinh dan thuan. 
Truoc khi tap hgp thong tin KTQT phai biet ro 
muc dich ciia thong tin do. Ben canh do, KTQT 
trong DN noi chung va DN san xuat det may noi 
rieng ciing co nhung muc tieu rat ro rang: 

Mot Id, biet dugc timg thanh phiin chi phi, tinh 
toan va tong hgp chi phi san xuat, gia thanh cho 
timg loai san pham, timg loai cong trinh dich vu. 

Hai Id. xay dung duac cac khoan dir toan ngan 
sach cho cac muc tieu hoat dgng. 

Ba Id. kiem soat thuc hien va giai trinh cac 
nguyen nhan chenh lech giiia chi phi theo du toan 
va thuc te. 

Bon Id, cung cap cac thong tin can thiet cho 
cac nha quan ly de co cac quyet dinh kinh doanh 
hop ly, nham su dung hieu qua cac nguon luc de 
dat dugc muc tieu ma DN de ra, tir do iam tang 
gia trj DN (gia tri co dong) va gia tri khach hang. 

2. Nhu'ng de xuat, kien nghi nang cao hieu 
qua irng dung ki toan quan tri tai cac doanh 
nghifp san xuat det may ViSt Nam 

KTQT hien dang nhan dugc sir don nhan tich 
cue tit nhieu nha quan ly. Tuy nhien, viec quan ly 
yeu kem trong ap dung KTQT d6i vai cac DN noi 

chung va DN san xuat det may noi neng din d^n 
han che trong hgi nhap. Bi giiip DN san xudt det 
may nang cao hieu qua boat dgng san xuat kinh 
doanh, can co giai phap ve KTQT, cu thi: 

- Mot Id. can nhanh chong thay doi nhan thirc 
ve KTQT. KTQT hien nay ciia chiing ta dang a 
dau va CO nhung rao can nao trong qua trinh phat 
trien? Cac DN can co cai nhin diing dan ve KTQT 
va quan trgng hon ca la chu dgng, day manh ap 
dung KTQT trong hoat dgng dieu hanh san xuat 
- kinh doanh nham dat dugc hieu qua quan ly cao 
nhat. 

- Hai Id, theo kjp chuan ke toan quoc te. Theo 
do, cac DN san xuat det may can tuan thu va dam 
bao che do ke toan ro rang, tuan thu cac tieu chuan 
quoc te de so lieu ciia cac DN Viet Nam dugc ca 
quan dieu tra chap nhan sii dung khi can, dong 
thai can luu giu tat ca cac so lieu, so sach chiing 
tir can thiet nham tranh riii ro c6 the xay ra. 

- Ba Id, ngay tir khau lap ke hoach kinh doanh 
cung nhu xay dung chien luoc de phong riii ro tit 
truac, cac DN san xuat det may can phai co sir 
nhin nhan mot each diing dan va thau dao. Cac 
bao cao doanh thu, chi phi va so lupng san pham 
tieu thu la dieu kien co ban de danh gia hieu qua 
phat trien ciia DN san xuat det may. Day chinh la 
viec thu nhap, xir ly, danh gia va cung cap thong 
tin kinh te tai chinh theo yeu cau quan tri va quyet 
dinh kinh ti, tai chinh trong ngi bo don vj ke toan 

- cong viec ciia KTQT 

- Bon Id. ve xay dung he thong bao cao ke toan 
quan tri trong cac doanh nghiep san xuat det may. 
Bao cao KTQT la nguon thong tin rat can thiet 
cho nha quan tri trong DN, tiiy thugc vao cac cap 
khac nhau, dac biet nha quan tri cap trung gian va 
cdp cao. Thong qua he thong bao cao KTQT giiip 
nha quan tri co co sa hoach djnh, kiem soat, to 
chiic thuc hien de dat dugc muc tieu de ra, 

Khi xay dung he thong bao cao KTQT phai 
dam bao cac muc tieu sau: 

- Xay dung he Ihong bao cao KTQT phai dam 
bao cung cdp thong tin huu ich nhat cho nha quan 
tri, thik ki dan gian. de hieu \a phii hgp \ai nhu 
cdu thong tin ciia nha quan tri. 
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- He thong bao cao KTQT phai thich hgp vai 
muc tieu hoat dpng cu the timg DN. Moi hoat dgng 
khac nhau thi muc tieu cung khong gidng nhau. Vi 
vay, he thong bao cao KTQT phai thiet ke phii hap 
vai tirng loai hinh hoat dgng ciia DN, dac biet la 
doi vdi cac DN det may Viet Nam. 

De thuc hien cac muc tieu tren, ngoai bao cao 
KTQT ca ban cac DN det may Viet Nam da xay 
dung, tac gia dua ra mdt sd bao cao KTQT phuc 
vu cho muc dich kiem soat chi phi, bao cao phan 
tich tinh hinh thuc hien chi phi, bao cao bg phan, 
bao cao gia thanh san pham, bao cao thanh qua 
ciia trung lain chi phi dinh miic, bao cao phan anh 
thdng tin thich hgp cho viec ra quyet djnh... 

+ Bao cao KTQT phuc vu cho viec kiem soat 
chi phi: 

Muc dich: So sanh chi phi dinh miic vdi chi 
phi thuc hien de nha quan tri biet dugc tiet kiem 
hay lang phi chi phi d timg bg phan cho loai chi 
phi do, dac biet chi phi nguyen vat lieu true tiep 
gdm nhieu loai nguyen vat heu khac nhau. 

+ Bao cao ve chi phi va phan tich tinh hinh thuc 
hien chi phi: 

Muc dich. Cung cap thdng tin ve chi phi san 
xuat theo tirng ddi tugng tap hgp chi phi giup nha 
quan tri kiem tra danh gia tinh hinh sir dung chi phi 
san xuat d cac bg phan san xuat. 

+ Bao cao gia thanh: Cung cap thdng tin ve tdng 
gia thanh san xuat thuc te, gia thanh don vi thuc te 
timg loai san pham, giup nha quan tri so sanh tinh 
hinh thuc hien gia thanh cua timg don \ i trong DN. 
Ddng thdi cung cap thdng tin cho \ iec ra quyet djnh 

lien quan den viec dinh gia ban san pham. 

+ Bao cao bd phan: Cung cap thong tin \e Igi 
nhuan ciia timg bd phan rieng biet trong DN, de 
danh gia ket qua hoat ddng cua timg bp phan do 
va danh gia trach nhiem ciia nha quan ly lai bp 
phan d6. 

+ Bao cao thanh qua ciia trung tam chi phi dinh 
mirc. So sanh dugc thdng tin chi phi dinh miic 
thuc te vdi chi phi dinh miic, giup nha quan tri 
kiem soat chat che ban ve chi phi san xuat. 

+ Bao cao phan anh thdng tin thich hgp cho 
viec ra quyet dinh: Cung cap thdng tin nhanh 
chdng, de hieu, thich hgp ve doanh thu va chi phi 
lien quan den cac phuong an de giiip nha quan Iy 
dua ra quyet dinh nhu nen mua ngoai hay tu san 
xuat, nen ban hay tiep tue san xuat... 

Bao cao KTQT la cdng cu cung cap thdng lin 
thuc hien cho nha quan tri DN ndi chung va cac 
DN det may Viet Nam ndi rieng. Bao cao KTQT 
duac xay dung dua tren nhu cau ciia nha quan tri 
de thuc hien chiic nang ciia minh; ddng thai dugc 
thiet ke phii hgp vdi dac diem va quy md DN, tao 
ra kenh thdng tin huu ich trong viec hoach djnh, 
kiem soat va ra quyet dinh giiip nha quan trj DN 
det may Viet Nam quan ly dugc d nhieu gdc dp 
khac nhau nham dat hieu qua cao. 

- Ndm la, tang cudng hpc tap kinh nghiem cua 
cac qudc gia tren the gidi. KTQT hien rdt phd hiin 
d nhii-ng qudc gia cd ndn kinh ti phat tri^n. Chinh 
dieu nay da tao dieu kien thuan lgi cho Viet Nam 
cd the "dl tat, don dau" thdng qua viec tang cudng 
hgp lac va dao tao vd KTQT. 
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ABSTRACT: 
In order to successfully and deeply integrate into the global economy, Vietnam is gradually 

carrying out comprehensive reform of the accounting sector to meet the requirements of innovation 
and diverse information, helping enterprises doing businesses better, Vietnamese textile enterprises 
have not paid adequate attention lo the process of making management accounting reports, leading 
to late management information. This aricle is to analyze requirements of management accounting 
reports, thereby proposing some solutions for perfecting the management accounting reporting 
system of Vietnamese textile enterprises, contributing to improving their business efficiency. 

Keywords: Management accounting, Vietnamese textile enterprises. 
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