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TOM TAT:

Thuong mai dién i 13 mot trong nhitng linh vuc tién phong ciia nén kinh 1€ s6, nai cac cong
nghé tién ti€n cia cude cich mang cdng nghiép 4.0 duge Uing dung rdng rii. Hién nay, tham gia
vao hoat dong thuong mai dién tf c6 rit nhiéu cac bén lién quan, tuy nhién khdng it cdc thanh
phan chua biét vai trd va vi tri ctia minh trong hé thang thudng mai dién t.

Bai viét dua ra nhifng md hinh thudng mai dién ¥ 1ai Viét Nam hién nay v cdch thifc hoat
ddng ciia chiing, d€ tlf d6 cdc thanh phin tham gia vio hé thdng ¢6 cdi nhin éng quat vé hoat

ddng thuong mai dién .

Tt khéa: Thudng mai dién uf, mé hioh, xu hudng. thuong mai, doanh nghiép.

1. Djt vin dé

Thuong mai dién (& 13 xu hudng cla thdi dai
toan cAu héa. diy 1a Binh vyc tiém ning d€ céc
doanh nghiép vifa vi nhé sinh Igi va phét wién, co
hé1 cho nhitng ai mudn khdi nghiép kinh doanh theo
mé hinh méi. Thudng ma1 dién nf cdn duge xem
nhy la mét trong nhimg gidi phap thic ddy sy phdt
uién cia nén kinh 1& qudc
gia. Cdc congty dai dién cho
s thanh céng trong linh vue
thudng mai dién t¥ rén the’
2idi nhir Amazon. Ebay.
Alibaba... vi ¢ Viét Nam
nhu Tiki corporation, cong ty
TNHH Mageplaza, Lazada
elogistics. Sendo
technology, Cong ty TNHH
Shoppe vv..

Duifa theo vi tri vi vai trd
clia cic nhin 1@ trong mdt

\guot ban

Nawui mua

Doanh nghiep
(Business)

Nguoitién ding
(Consumer)

2. Cdc mé hinh thuong mai dién 0 & Vigt
Nam hién nay

2.1. M6 linkh thuong mai dign 1t B2B

B2B (Business 1o Business): Pude hién don
gidn 13 thuong mai dién 1 gira cdc doanh nghiép
vdi nhau. Theo T8 chife Lién hop quie vé Hop tic
vii Phdttrién kinh t& (UNCTAD), thuong mai dién

Bdng. Cac mé hinh cla thuong mai dién i

Doanh nghiép Nguditieudang Chinh phu
(Business) (Consumer) (Government)
B2B B2C B2G

giao dich. ngudi ta chia Chinh phu
thudng mai dién «f ra lam 9 {Government)

md hinh cy thé: (Xem Bing)
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1 B2B chié€m ty trong 16n trong thudng mai dién
1 (khodng 90%). M6 hinh nay da h3 trg rat nhiéu
cho c4c doanh nghiép Viét Nam trong viéc hgp
tic kinh doanh véi cdc doanh nghiép nudc ngodi
dua trén cdc Igi ich ma né dem lai. M§t trong
nhiing vf du dién hinh trén thé gidi da thanh cong
trong hoat dong theo m6 hinh B2B 14 Alibaba.com
cda Trung Qudc, & Viét Nam c6 cvn.com (Bo
Cong Thuong); Vietgo.vn; Vietnamesemade.com;
Bizviet.net...

M6 hinh B2B dudc rit nhiéu doanh nghiép wu
chudng bdi nhitng 1gi ich ciia n6 mang lai nhy gidm
chi phi vé viéc thu thap thang tin, nghién citu thi
tngsng, marketing hi¢u qud, 46 nhan dién cao, ting
ed hdi kinh dounh va hop tdc gitta nhiéu doanh
nghiép vdi nhau, tao ra mot thi trudng da dang mit
hing va cac bén tham gia. Cic doanh nghiép cé
thé chdo hing, tim kim ban hang, dit hang, ky
k€thdp déng, thanh todn qua hé théng nay.

Ngly nay, cong nghé va ky vong clia ngudi
(iéu dung thay d&i din dén thuong mai dién
B2B d3 dugc ndng tdm. Nhitng ngudi mua B2B
muén cé rdi nghiém mua sim giéng nhu B2C, vdi
thié1 k€ va chife ning trang web dep mit cho cic
danh muc idn va gid cd dugc phin doan. Trong
c8c bdo cdo gan ddy nhal, cde nha phan tich da dy
bio rling doanh thu thudng mai dién t& B2B toan
ciuchonim 2019 sé Ling trudng 16n (khodng 12,2
nghin ty d6 ta). Cdc céng nghé thudng mai dién 1
mdi néi cling dang gidm b6t rao cdn gia nhip cho
cic doanh nghiép B2C truyén thdng bing cich
thém thanh phdn B2B (B2C2B) va ngudc lai, ddi
v6i cdc cong ty B2B truyén thdng ho sé bdn true
ti€p cho ngudi tiéu ding (B2B2C).

2.2. M6 hinh thiiong mai dign tir B2C

B2C (Business to Consumer): LA thudng mai
gita cdc doanh nghiép va ngudi tiéu dung lién
quan dén viéc khdch hing thu thip théng tin. mua
cdc hang héa hitu hinh (nhy sdch, cdc sin phim
tiéu dung...) hay cic san pham théng tin hodc hang
hoa v& nguyén lieu dién tlf hodc ndr dung s6 héa
ahy phin mém, sich dién ¥ va cdc thong tin,
nhin sin phim qua mang dién ur. Mot trong
nhitng cdng ty kinh doanh thanh cong trén the gisi
theo mé hinh nay 12 Amazon.com vdi vigc kinh
doanh bin 1é qua mang cdc sdn pham nhu sdch, a6
chi, dfa nhac, sin pham dién td, phin mém va

cdc sin phim gia dinh. & vier Nam c6 Tiki,
Lazada, Shopee. Sendo.. Cic dang B2C chinh ¢
Viél Nam bao gém website thuong mai dién 1.

KINH DOANH

sdn giao dich thuong mai dién (¥, website khuyén
mai tryc tuyén va website diu gid e wyén,

M@t s6 cong ty hoat déng nhu ci doanh nghiép
B2B vi B2C. Vidu, cong ty quén ty su kién c6 thé
cung cip dich vy 16 chifc dim cu6s, nhung ciing 6
thé cung cip dich vy quén 1y héi nghi cho cdc
doanh nghiép khic.

Lgi ich 56 mét cha thuong mai dién 1t B2C
chinh 12 pham vi hoat djng, ngay ca cdc doanh
nghiép nhd hoat ddng 1rong nudce ciing c6 thé bin
cho khach hiang & phia bén kia cda thé gidi. Khi
ngudi tiéu ding mua tryc tuy&n, doanh nghiép sé
gidm thi€u dudc cdc chi phi ddu w xiy dyng cla
hing, qudn ly kénh phan phéi, thué nhin vién vv.

B2C 13 mét gidi phdp kinh doanh cho phép cic
doanh nghiép nhd ti€p cin ngudn khich hing
tiém ning thong qua khio sit théng tin ¢i nhin
ciia khdch cling nhu tiét kiém chi phi giao hang.
So vdi B2B. thi trudng B2C kha réng 1gn va da
dang, cic cong ty B2C c6 Igi thé 1a c6 thé nhim
muc tiéuv d&€n mdt 56 lugng 16n ngudi tiéu dang
hon. M3 rong kinh doanh B2B dbi héi cin ¢6 chi
phi ddu w ldn, trong khi dé viéc ma tong B2C sé
dé& dang hon do c6 th€ md réng thi trudng theo ci
chiéu doc va chiéu ngang.

St dung B2C giip doanh nghiép lam
markeling dé dang hon thdng qua céc phudng tién
truyén théng xa héi. VE mit cd s6 dir licu, B2B
khé 13y va khé sif dung dit liéu trong khi dé nén
tdng B2C lai cé rit nhiéu dir iéu gidp céng ty c6
dude 1g1 thé. Tuy nhién, mé hinh B2C cling cé mdt
s8 nhude diém nhu: Sy canh tranh hay igh nhuin
thip hon. Bdi vi chi phi bé ra dé lam B2C it hon
B2B nén ¢6 rat nhiéu céng ty tham gia vio mé
hinh. Di€u nay din dén canh tranh gay git trong
cung mét linh vyc hay cho cing mét loai sin
pham. Lgi nhudn khi lim B2C cling nhé han B2B
rdt nhiéy, do dd cic deanh nghiép ciin tip trung
181 s6 lugng sin phim bdn ra N&u s& hegng sin
phim bdn ra it. doanh thu s& khéng di d€ bl ddp
chi phi.

2.3. M hinh thitong mai dién nr C2C

C2C (Consumer to Consumer): Pugc hiéu li
Thuong mai dién ¥ gira cdc cd nhan va ngudi
tién ddng vdi nhau. Biy ciing dugc cos Ja mé hinh
kinh doanh c6 16¢ do ting trudng nhanh chéng vit
ngdy cang phd Hinh thai dé n inranhitcha
md hinh nay Ia cic website ban Ning online diu
gid tryc tuyén. rao vat rén mang. Vige ban hing
nay thusng duge tao didu kién bdi mot trang web
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http://Alibaba.com
http://cvn.com
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bén thit ba gitp xit Iy cdc giao dich, con duge goi
la thiru@ng.

Muc dich cia thugng mai dién nr wr ngudi tiéu
dung d€n ngudi tiéu ding 1A cho phép ngudi tiéu
diing bén trnyc ti€p cho ngudi tiéu dung khic ma
khéng phai théng qua ngudi trung gian, hoic bé ra
mot s8 tién khéng 16 a& xiy dung va duy tri mit
tién cira hang tnge ty&n cia riéng ho. Pidu nay cho
phép ngudi ban giit nhiéu Igi nhudn hon va ngudi
mua ¢6 khi ning mua hang héa véi gid 8t hon,
canh tranh hon. Mt trong nhimg thanh cong vang
doi ciia m6 hinh ndy 13 rang web diu gid eBay;
chodientu.com; heya.com.vn: 1001shoppings.com...
eBay la rang web diu gid 16n nhat, ki€m tién biing
cdch tinh mot khodn phi nhd hodc hoa héng cho
mdi 18n bén, thudng dudc goi 1a hoa héng hoic phi
giao dich. Ngudi mua thanh t04n cho ngutsi ban
théng qua bd xi 1y thanh todn. va sau d6 ngudsi ban
chiu trich nhiém van chuy&n hang cho ngudi mua.

Khi dugc thye hién 161, C2C mang lai Igi ich
cho ci ngudi ban vd ngudi mua. Ngudsi bin co thé
€6 mifc 1¢i nhudn cao hon va ti€p can dugc ludng
khich hang 16n hon, trong khi d6 ngudsi mua cé
nhiéu sy lya chon vdi mitc gia phit hgp. Naudsi ban
gidm thiéu dugc rat nhiéu chi phi, ho chi viéc
ding sin phim vi chy dg¢i ai d6 mua hing ma
khéng can phdi cé bal cd hoat dong quing céo.
1i€p thi. Trong khi d6, C2C mang lai sif thodi mdi
khi mua sdm tai nhi cho ngudsi mua.

Thdch thdc [8n nhat clia thuong mai dién
ndy 1a viéc thi€t lip nén 1dng C2C can rit nhiéu
chi phi trong nhiéu ndam va cdch thie x{r 1V cdc
khodn thanh todn

2.4. M6 hinh thiiong mai di¢n rir B2G

B2G (Business to Government): Thuong mai
dien ti¥ giita doanh nghiép va Chinh phii dugc hiéu
chung 12 thuong mai giita cdc doanh nghig¢p va
kh&i hanh chinh cong. N6 bao ham viéc sit dung
Internet cho mua bdn cong, thi tuc c&p phép va
cdc hoat dong c6 lién quan td1 Chinh phi. Céc
chinh sich mua bén trén mang gitip ting cudng
tinh mvinh bach cia qui tinh mua hang. Tuy
nhién. hi¢n nay kich c8 cia thi mudng thuong mai
dién 1 B2G nhy 1 mot thanh 18 cla tdng thuong
mai dién tf thi khéng ddng k€. khi ma hé thong
mua bdn cGa Chinh phil con chua phét trién.

2.5. Mé hinh thitong mai di¢n tit G2B

G2B (Govermen to Business): Thudng mai
dién it G2B 12 thudng mar gita Chinh phd véi
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doanh nghiép, day I3 mot trong 3 y€u 16 chinh cia
chinh phi dién 1. Céic hinh thifc wong e gilra
Chinh phu véi doanh nghiép nay thudng khong
mang tinh thudng mai ma chi yéu 1a viéc cung
cip cidc thdng tin vé luat, quy ché, chinh sich vi
cic dich vy hanh chinh cdng tric tuy&n cho doanh
nghiép qua internet. Dich vu vi quan hé chinh phi
d6i v6i cdc doanh nghiép. cc 1§ chifc phi chinh
pht, nha sdn xudt nhu: Dich vu mua sim. thanh
tra, gidm st doanh nghiép (Vé déng thu€, win
thii lujt phdp, .); thdng tin vé& quy hoach sif dung
dal, phét tnén 46 thi. dau thiu, xay dung; cung
cip théng tin dang viin ban, hudng din st dung,
quy dinh, thi hanh chinh séch nha nwdc. . cho clc
doanh nghiép.

2.6. Mo hinh thutong mai dign it G2G

G2G (Govermen to Govermen) la hinh thifc
giao dich tnye tuy€n khong mang tinh thuong mai
gilta céc (8 chie chinh phd khic nhau véi nhau.
Hinh thic ndy thuGng dugc dp dung tai cic nide da
chinh phi.

2.7. M6 hinh thuong mai dign tit G2C

G2C (Govermen to Citizen): Thuong mai G2C
1a thuong mai dién tir giita Chinh phil vdi cong ddn
hoidc ¢4 nhin riéng 1&. M6 hinh nay tai nuéc ta
thudng dugc thic hién dudi hinh thie gii th infc
11€p va cdc chién dich truyén thong. Vi du: T8 chic
biu cif cla cong dan, thim db du luin, quin 1y quy
hoach x&y dung @6 thi: w van, khi€u nai, gidm st
vi thanh todn thu€, héa don cda cdc nganh véi
ngudi thué bao: dich vy thdng tin trye ti€p 2477,
phuc vu cdng cdng, mbi trudng gido duc.

2.8. Mo hinh thitong mai dign tir C2G

C2G (Citizen 10 Government/ Consumer to
Government): M4 hinh ndy cho phép ngudi iy
ding dang phdn hdi hoic yéu cu thong tin lién
quan dén cic linh vyc cong tryc tiép d€n chinh
quyén hodc cd quan chinh quyén. Ching han. khi
ban thanh todn héa don tién dién qua trang web cia
chinh phi, thanh t0dn bio hiém y 1&. thanh ton
thué....

2.9. Mo hinh thutong mai dign tir C2B

C2B (Consumer 10 Business) 1a mot md hinh
kinh doanh trong d6 ngudi tiéu ding (c4 nhén) 1o
ra gid tn va doanh nghiép tiéu thy gid tri d6. Vidu:
Khi ngutsi tiév ding viét ddnh gis hodc dva ra ¥
dng hiru ich cho phét rién <in pham méi thi
ngidi tiéu ding d6 dang 120 ra gid rj cho doanh
nghiép. Vi dy: Neudi tiéu ding 3 nhing ngudi ¢6


http://chodientu.com

IL

lwgng fan dong déo (influencer), ho ¢ thé quing
céocac sdn pham rén trang cd nhan hoiic cic video
c6 ndi dung vé sin pham tr 46 cdc san pham clia
cong ty s€ dugc bi€t d&n nhiéu han.

3.Két ludn

Mo hinh B2B, B2C, C2C 13 3 md hinh phé bi&n
nhat 8 Viét Nam. Tuy nhién, cic md hinh thuong
mai dién 1 ¢6 thé dan xen, hoa quyén v§i nhau
trong hoat ddng cda c4 nhan, doanh nghiép.

TAILIEU THAM KHA O:
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Khong nhat thi€l phii tich bach hay phin biét
mot cdch edng nhic.

Trén thyc €, mL doanh nghiép hay cd nhin
dbng (hdsi ¢6 thé & dp dung tinh hoat cac mé hinh né:
trén vao hoat dong kinh doanh theo cach thire phi
hgp nhdt, Vi mét doanh nghiép hay c4 nhan cé thé
vira ti€n hinh bin si va ban 1&. Do vy, ¢6 thé st
dung md hinh B2B lam diu vao vi mé hinh B2C,
C2Clamdiuram
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APPLYING BUSINESS MODELS
IN THE CURRENT E-COMMERCE SYSTEM IN VIETNAM

® Master. NGUYEN VIET LIEN HUONG
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ABSTRACT:

E-commerce which is one of the pioneering fields of the digital economy widely takes
advantage of Industry 4.0. Currently, there are many stakeholders involved in e-commerce
activities but many components do not know their roles and positions in the e-commerce
system. This paper presents current e-commerce models in Vietnam and their works in order 1o
help siakeholders have an overview of e-commerce activities.

Keywords: E-commerce. models. trends, commerce. enterprises.
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