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TOM TAT: 
Thu'dng mai dien tuf la m6t trong nhifng ITnh vifc tien phong cua nin kinh te' so, ndi c^c cong 

nghe tien tie'n cua cuoc each mang cong nghiep 4.0 du'dc dng dung r6ng rai. Hien nay, tham gia 
vao hoat d6ng thifdng mai dien tu" co r^t nhieu cac ben lien quan, tuy nhien khong it cac thanh 
phan chifa bi6't vai tro va vj tii cua minh trong he tho'ng thu'dng mai dien tur. 

Bai vi6't difa ra nhi?ng mo hinh thifdng mai didn tu* tai Vidt Nam hidn nay va each thiJc hoat 
dpng cua chiing, d^ tii do cac thanh ph^n tham gia vao h6 tho'ng co cai nhin tong quat ve hoat 
ddng thifdng mai di6n tiJ. 

Tiif khda: Thifdng mai didn tu', md hinh, xu hifdng, thifdng mai, doanh nghiep. 

1. Dat van d^ 
Thifdng mai dien tu' la xu hifdng cua thcfi dai 

toan cau hda, day la ITnh vifc tiem nang de cac 
doanh nghiep vtfa va nho sinh ldi va phat tnen, cd 
hoi cho nhffng ai mud'n khdi nghiep kinh doanh theo 
mo hinh mdi. Thifdng mai dien tuf con difdc xem 
nhff la mpt trong nhifng giai phap thtic day sff phat 
trien cQa nen kinh te' quo'c 
gia. Cac cong ty dai dien cho 
sff thanh cdng trong ITnh vffc 
thffdng mai dien tuf tren the 
gidi nhff Amazon, Ebay, 
Alibaba,... va d Viet Nam 
nhff Tiki corporation, cdng ty 
TNHH Mageplaza, Lazada 
elogistics, Sendo 
technology, Cong ty TNHH 
Shoppe vv.. 

Dffa theo vj tri va vai tro 
cua cac nhan td' trong mdt 
giao dich, ngffdi ta chia 
thffdng mai dien iff ra lam 9 
md hinh cu the: (Xem Bang) 

Ngttol mud 

Doanh nghiep 
[Business) 

2. Cac mo hinh thffdng mai di^n tA <t Vi^t 
Nam hien nay 

2.1. Mo hinh thUdng mgi dien tvlB2B 
B2B (Business to Business): Dffdc hieu ddn 

gian la thffdng mai dien tff giffa cac doanh nghiep 
vdi nhau. Theo To chffe Lien hdp qud'c ve Hdp lac 
va Phat trien kinh te (UNCTAD), thffdng mai dien 

Bang. Cac mo hJnh cua thffdng mqi d)#n ta 

Doanh nghiep Ngu-o'i lieu dung Chfnh phii 
(Business) (Consumer) (Government) 

Ngu'6-itieu dung 
(Consumer) 

Chinh phii 
(Government) 
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tu" B2B chie'm ty trpng ldn trong thffdng mai didn 
tO" (khoang 90%). Mo hinh nay da hd trd rS't nhieu 
cho cac doanh nghiep Viet Nam trong viec hdp 
tac kinh doanh vdi cdc doanh nghidp nffdc ngoai 
dffa trdn cac ldi ich ma no dem lai. Mdt trong 
nhifng vi du dien hinh tren the' gidi da thanh cong 
trong hoat ddng theo mo hinh B2B la Alibaba.com 
cua Trung Qud'c, d Viet Nam cd cvn.com (Bd 
Cong Thffdng); Vietgo.vn; Vietnamesemade.com; 
Bizviet.net.. 

Mo hinh B2B dffdc rat nhieu doanh nghiep ffu 
chudng bdi nhffng ldi Ich cua no mang lai nhff giam 
chi phi v^ vide thu th|p thdng tin, nghien cffu thj 
trffdng, marketing hidu qua, dp nhan dien cao, tang 
cd hoi kinh doanh va hdp tac giffa nhieu doanh 
nghiep vdi nhau, tao ra mdt thi trffdng da dang mat 
hang va cac ben tham gia. Cac doanh nghiep co 
the chao hang, tim kie'm ban hang, dat hang, ky 
ke't hdp dong, thanh toan qua he thong nay. 

Ngay nay, cdng nghe va ky vpng cua ngffdi 
tieu diJng thay d^i dEn de'n thffdng mai dien tff 
B2B da dffdc nang tam. Nhffng ngffdi mua B2B 
mud'n cd trai nghiem mua sam gid'ng nhff B2C, vdi 
thie't kd' va chffe nang trang web dep mSt cho cac 
danh muc Idn va gia ca dffdc phan doan. Trong 
cac bao cao gan day nhS't, cac nha phan tich da dff 
bao rang doanh thu thffdng mai dien tff B2B toan 
cau cho nam 2019 se tang trffdng ldn (khoang 12,2 
nghin ty dd la). Cac cdng nghe thffdng mai didn tif 
mdi ndi cffng dang giam bdt rao can gia nhSp cho 
cac doanh nghiep B2C truyen thd'ng b3ng each 
thdm thanh phan B2B (B2C2B) va ngffdc lai, dd'i 
vdi cac cdng ty B2B truyen tho'ng ho se ban trffc 
tie'p cho ngffcfi tieu diing (B2B2C). 

2.2. Mo hinh thUdng mgidi$n t&B2C 
B2C (Business to Consumer): La thffdng mai 

giffa cac doanh nghidp va ngffdi tidu dung lien 
quan dd'n viec khach hang thu thap thdng tin, mua 
cac hang hda hffu hinh (nhff sach, cac san phim 
tidu dilng...) hay cac san pham thong tin hoac hang 
hda ve nguydn lieu dien tff hoac npi dung so' hda 
nhff ph^n mem, sach didn tff va cac thdng tin, 
nhan san pham qua mang dien tff. Mpt trong 
nhffng cdng ty kinh doanh thanh cdng tren the' gidi 
theo mo hinh nay la Amazon.com vdi viec kinh 
doanh ban le qua mang cac san pham nhff sach, do 
chdi, dia nhac, san pham dien tff, phan mem va 
cac san pham gia dinh. 0 Viet Nam cd Tiki, 
Lazada, Shopee, Sendo... Cac dang B2C chinh d 
Vidt Nam bao gom website thffdng mai dien tff. 

san giao dich thffdng mai dien tff, website khuye'n 
mai trffc tuye'n va website da'u gia trffc tuye'n. 

Mpt so'cdng ty hoat dpng nhff ca doanh nghiep 
B2B va B2C. Vi du, cong ty quan ly sff kidn cd the 
cung cap dich vu to' chffe dam cifdi, nhffng cung cd 
the cung cap djch vu quan ly hdi nghj cho cac 
doanh nghiep khac. 

Ldi ich sd' mot cua thffdng mai dien iff B2C 
chinh la pham vi hoat ddng, ngay ca cdc doanh 
nghiep nho boat dong trong nffdc cung cd the ban 
cho khach hang d phia bdn kia cua the' gidi. Khi 
ngffdi tidu diing mua trffc tuye'n, doanh nghiep se 
giam thieu dffdc cac chi phi dau tff xay dffng cffa 
hang, quanly kdnh phan phd'i, thud nhan vien vv. 

B2C la mdt giai phap kinh doanh cho phep cac 
doanh nghiep nhd tie'p can nguon khach hang 
tiem nang thdng qua khao sat thdng tm ca nhan 
cua khach cung nhff tie't kidm chi phi giao hang. 
So vdi B2B, thi trffdng B2C kha rpng ldn va da 
dang, cac cdng ty B2C cd ldi the' la cd thd' nhSm 
muc tieu de'n mpt sd' Iffdng ldn ngu'di tidu dung 
hdn. Md rdng kinh doanh B2B ddi hdi can cd chi 
phi dau tff ldn, trong khi do viec md rpng B2C se 
de dang hdn do cd the md rpng thi trffdng theo ca 
chieu dpc va chieu ngang. 

Sff dung B2C giup doanh nghiep lam 
marketing de dang hdn thdng qua cac phffdng tien 
truyen thdng xa hdi. Ve mat cd sd dff lieu, B2B 
khd lay va khd sff dung dff Hdu trong khi dd nen 
tang B2C lai cd rat nhieu dff lieu giiip cdng ty cd 
du'dc lpi the'. Tuy nhien, mo hinh B2C ciing cd mdt 
so' nhu'dc diem nhff: Sff canh tranh hay ipi nhuan 
tha'p hdn. Bdi vi chi phi bd ra de lam B2C it hdn 
B2B nen cd rat nhieu cdng ty tham gia vao md 
hinh. Dieu nay dan de'n canh tranh gay gat trong 
cung mdt Hnh vffc hay cho cung mot loai san 
phd'm. Ldi nhuan khi lam B2C cung nho hdn B2B 
ra't nhilu, do dd cac doanh nghiep can tap trung 
tdi so' Iffdng san pham ban ra Neu sd' Iffdng san 
pham ban ra it, doanh thu se khdng du de bii ddp 
chi phi. 

2.3. Mo hinh thUdng mgi dien t&C2C 
C2C (Consumer to Consumer): Dffdc hieu la 

Thffdng mai didn tff giffa cac ca nhan va ngffdi 
tieu dung vdi nhau. Ddy cung dffdc coi la md hinh 
kinh doanh cd td'c dp tang trffdng nhanh chdng va 
ngay cang phd'bie'n. Hinh thaidd nhan ra nha't cua 
md hinh nay la cac website ban hang online da'u 
gia trffc tuye'n. rao vat tren mang. Vide bdn hung 
nay thffdng dffdc tao dieu kien bdi mdt trang web 
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ben thff ba giiip xff ly cde giao dieh, con dffdc gpi 
la thi trffdng. 

Mue dich cua thu'dng mai dien tff tff ngffdi tieu 
dilng de'n ngffdi tidu dung la eho phep ngffdi tieu 
diing ban trffc tie'p eho ngffdi tidu dilng khdc ma 
khdng phai thong qua ngffdi trung gian, hoac bd ra 
mdt so' tien khong Id de xay dffng va duy tii mat 
tien cffa hang tnfe tuye'n cua rieng hp. Dieu nay cho 
phep ngffdi bdn giff nhieu ldi nhuan hdn va ngffdi 
mua cd kha nang mua hang hda vdi gia td't hdn, 
canh tranh hdn. Mdt trong nhffng thanh cdng vang 
dpi ciia md hinh nay la trang web da'u gid eBay; 
chodientu.com; heya.com.vn; 1001shopping,s.com... 
eBay la trang web da'u gid ldn nha't, kie'm tien bang 
cdch tinh mpt khoan phi nhd hoac hoa hong cho 
mdi lan ban, thffdng dffdc gpi la hoa hong hoac phi 
giao djch. Ngffdi mua thanh toan cho ngffdi ban 
thdng qua bd xff ly thanh toan, va sau dd ngffdi ban 
chju trach nhiem van chuye'n hang cho ngffdi mua. 

Khi dffdc thffc hien tot, C2C mang lai ldi ich 
cho ca ngffdi ban va ngffdi mua. Ngffdi bdn cd the 
cd mffc ldi nhuan cao hdn va tie'p cdn dffdc Iffdng 
khach hang ldn hdn, trong khi do ngffdi mua cd 
nhieu sff lu'a chpn vdi mffc gia phu hdp. Ngifdi ban 
giam thieu dffdc rat nhieu chi phi, hp chi viec 
dang san pham va ehd ddi ai do mua hang ma 
khdng can phai cd ba't cff hoat dpng quang cdo, 
tie'p thi. Trong khi do, C2C mang lai sff thoai mdi 
khi mua sam tai nha eho ngifdi mua. 

Thach thffc ldn nha't cua thffdng mai didn tff 
nay la viec thie't lap nen tang C2C can rat nhieu 
chi phi trong nhieu nam va cdch thffc xff ly eae 
khoan thanh todn 

2.4. Mo hinh thiidng mgi di^n tdB2G 
B2G (Business to Government): Thffdng mai 

dien tff giffa doanh nghiep va Chinh phu dffdc hieu 
chung la thffdng mai giffa cac doanh nghidp va 
khd'i hanh ehinh cdng. Nd bao ham vide sff dung 
Internet cho mua bdn edng, thu tuc ca'p phep va 
cac hoat dpng cd lien quan tdi Chinh phu. Cac 
chinh sach mua ban tren mang giiip tang effdng 
tinh minh bach ciia qua trinh mua hang. Tuy 
nhien, hidn nay kich cd cua thj trffdng thffdng mai 
dien tff B2G nhff la mdt thanh td' cua tdng thffdng 
mai dien tff thi khdng dang ke, khi ma he thd'ng 
mua ban eua Chinh phu cdn chffa phat trien. 

2.5. Mo hinh thUdng mgi dien ti( G2B 
G2B (Govermen to Business): Thffdng mai 

dien tff G2B la thffdng mai giffa Chinh phQ vdi 

doanh nghiep, day la mdt trong 3 ye'u td' chinh cua 
chinh phu didn tff. Cac hinh thffc tffdng tac giffa 
Chinh phu vdi doanh nghiep nay thffdng khdng 
mang tinh thffdng mai ma chu yd'u la viec cung 
cd'p cdc thdng tin ve luat, quy chd', chinh sach vk 
cic dich vu hanh chinh cong trffc tuye'n cho doanh 
nghiep qua internet. Dich vu va quan he chinh phii 
dd'i vdi cdc doanh nghiep, cac td chffe phi chinh 
phu, nha san xud't nhff: Djch vu mua sa'm, thanh 
tra, gidm sat doanh nghiep (Ve ddng thue, tuan 
thu ludt phap,..); thdng tin vl quy hoach sff dung 
da't, phdt trie'n do thi, da'u thau, xay dffng; cung 
ca'p thdng tin dang van ban, hffdng dSn sff dung, 
quy dinh, thi hanh chinh sach nha nffdc, . cho cac 
doanh nghidp. 

2.6. Md hinh thUdng mgi dif n tvlG2G 
G2G (Govermen to Govermen) Id hinh thffc 

giao dieh trifc tuye'n khdng mang tinh thffdng mai 
giffa cac to chffe chinh phu khde nhau vdi nhau. 
Hinh thffc nay thffdng dffdc dp dung tai ede nffdc da 
chinh phu. 

2.7. Mo hinh thUdng mgi di$ntd!G2C 
G2C (Govermen to Citizen): Thffdng mai G2C 

la thffdng mai didn tff giffa Chinh phu vdi cdng ddn 
hoac ca nhan rieng le. Md hinh nay tai nffdc ta 
thffdng dffde thffc hien difdi hinh thu'c gffi thff tnfe 
tie'p va ede chie'n dieh truyen thdng. Vi du: To chii'c 
bau cff cua cdng dan, tham dd dff luan, quan 1;̂  quy 
hoach xay dffng dd thi; tif van, khieu nai, gidm sdt 
va thanh toan thue', hda ddn cua cac ngdnh vdi 
ngffdi thue bao; dich vu thong tin trffc tiep 24/7, 
phuc vu cdng cong, mdi tnfdng giao due. 

2.8. Mo hinh thiidng mgi di^n ttC C2G 
C2G (Citizen to Government/ Consumer to 

Government): Md hinh nay cho phep ngffdi lieu 
diing dang phan hoi hoae yeu cau thdng tin lien 
quan dd'n ede ITnh vffe edng tnfe tiep den chinh 
quyen hoac cd quan chinh quyen. Chang han, khi 
ban thanh todn hda ddn tien dien qua trang web cua 
chinh phu, thanh toan bao hidm y te, thanh todn 
thue',... 

2.9. Mo hinh thUdng mgi dien t& C2B 
C2B (Consumer to Business) la mot md hinh 

kinh doanh trong dd ngffdi tidu dung (cd nhan) tao 
ra gid tri va doanh nghiep ddu thu gid trj dd. Vi du: 
Khi ngffdi tieu diing vie't danh gid hodc dffa ra y 
tffdng hffu ich cho phdt trien san pham mdi thi 
ngffdi tieu dung do dang tao ra gid tri cho doanh 
nghidp. Vi du: Ngffdi tieu dung la nhffng ngffdi c6 
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Wong fan dong dao (influencer), hp co the' quang Khong nha't thiet phai tach bach hay phan biet 
caocac san pham tren trang ca nhan hoac cac video mot each ciJng nhac 
CO ngi dung vl sdn ph^m, ttt do cac san pham cua Tren thi/c te', mot doanh nghigp hay ca nhan 
cong ̂ s e dttoc biet den nhieu hdn. d6ng thd, cd the' ap dung Unh hoat cac mo hinh ndi 

. ; ; u U"DOD Tiir. r.o^ ,. , . . iren vao hoat dong ldnh doanh tiieo each thtfc phu 
Mo hinh B2B, B2C, C2C la 3 mo hmh pho bien hop nhat. Vl mot doanh nghiep hay ca nhan cd the' 

nhat 0 Viet Nam. Juy nhi6n, cac m6 hinh thtrong vtfa ti^n hilnh ban si va ban le. Do vay, cd th^ stf 
mat dien til cd the dan xen, hda quyen vdi nhau dung mo hinh B2B lam tiu vao va mo hinh B2C 
trong hoat dong cua ca nhan, doanh nghiep. C2Clamdaura» 
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APPLYING BUSINESS MODELS 

IN THE CURRENT E-COMMERCE SYSTEM IN VIETNAM 

• Master. NGUYEN VIET LIEN HUONG 
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Hung Vuong University 

ABSTRACT: 
E-commerce which i,s one of the pioneering fields of the digital economy widely takes 

advantage of Industry 4.0. Currently, there are many stakeholders involved in e-commerce 
activities but many components do not know their roles and positions in the e-commerce 
system. This paper presents current e-commerce models in Vietnam and their works in order to 
help stakeholders have an overview of e-commerce activities. 

Keywords: E-commerce, models, u-ends, commerce, enterprises. 
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