
TAP CHi CONG THIftfNG 

THlTC TRANG PHAM CHAT DAO DlfC, 
NANG LlJC DOI NGU GIAO VIEN 6 CAC 
TRlJCfNG MAM NON HUYEN CAO LANH, 

TINH DONG THAP 

• N G U Y I N TH! MY NGAN 

T 6 M TAT: 
Pham chat dao dlJc nha gido n6i chung va pham chat dao du'c d6i ngu giao vien cua cdc 

trLfSng mam non noi rieng hien dang la vŜ n de, thu hut nhieu stf quan tam cua xa hgi. Bai viet 
tap trung phdn tich thu'c trang pham chat dao diJc, nang lUc dpi ngu gido vien cdc tnTdng mam 
non huyen Cao Lanh, tinh Dong Thdp va cdc bien phdp nham ndng cao pham châ t dao dî c nha 
gido cho dpi ngii gido vien mam non. 

Tif khoa: Pham chd't dao du'c, gido vien mam non, huyen Cao Lanh, tinh Dong Thdp. 

1. D^t vd'n dl 
De thifc hien muc tieu, nhi6m vu doi mdi can 

ban, toan dien gido due va dao tao doi hoi moi nha 
giao, can bp quan ly gido due phai nang cao trinh 
dd, nang life, chat lifdng va hieu qua cong tdc cua 
m5i ngifcfi theo npi dung "Phdt trien d6i ngii nha 
giao va cdn bp quan ly, dap u'ng yeu cau ddi mdi 
giao due va dao tao". (Trich Nghi quyet 29-
NQ/TW ngay 4/11/2013 cua Ban chap hanh Trung 
ifdng Dang khoa VIll) 

Do'i vdi gido due mam non, pham chat dao diJc 
va nang life ciia gido vien cd tam quan trpng dac 
biet. Viec dam bao chd't lifdng va thifdng xuyen 
nang cao cha't lifdng nuoi day tre eho giao vien 
m^m non Id yeu cau quan trpng. Viia qua, mot so' 
vu bao hanh tre cua cdc co bdo mau xay ra da gay 
biJc xuc trong xa boi. Vi vay, cong tdc quan ly 
pham cha't dao du'c dpi ngu giao vien cdc tnfdng 
mam non can difde quan tam hdn niJa. 

Tai Dong Thdp, thifc hien Ke't luan so' 30-
KL/TU ngay 20 thdng 10 nam 2016 eua Ban eha'p 
hanh Dang bp tinh ve "Nang eao cha'l lu'dng dao 
tao cdc cap hpc, tao tien de nang cao cha't lifdng 
nguon nhan li/c de'n nam 2020" da chi ra nhifng 

muc tieu, giai phdp quan trong trong phdt trien 
gido due va dao tao. Tren tinh than dd, cdc ca'p 
quan ly gido due trong tinh da cu the hda thanh 
nhUng chu'dng trinh, ke hoach thu'c hiSn d cac c^p 
hoc, nganh hpc. 

Rieng do'i vdi gido due mam non huyen Cao 
Lanh da cd nhUng yeu c^u cu the trong viec chdm 
sdc, gido due tre mam non the hien trong chifdng 
trinh, ke' hoach nam nam va hang n^m cua Huy?n 
iiy va ciia Phong Gido due. Theo dd, dpi ngii gido 
vien mam non phai difdc dao tao ehinh quy, tot ve 
pham chat dao du'c, chuan nang lu'c chuyen mon, 
cd tam vdi nganh nghe de gop phan hinh thanh cho 
tre nhii'ng ye'u to' ban dau ve nhan cdch, ky ndng 
song, ky ndng giao tiep; dong thdi xay dilng nen 
mong vij'ng chac cho giao due va dao tao nguon 
nhan lUc trong tifdng lai cua tinh. 

2. ThiXc trang ve pha'm chS't dao dî c, ndng 
lu'c dpi ngu giao vien mam non huy^n Cao Lanh, 
tinh Dong Thap 

2.1. Thifc trgng ve ndng tUc dgi ngu cdn bq, 
gido vien mam non 

Trong gido due, pham chat nha gido la li/tifdng. 
dao du'c, phong each lam vicu cua gido vien Û ong 
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th\ic hien eong viec, nhiem vu. Nang life la kha chat, nang lUc cua ddi ngu cdn bp quan ly , gido 

nang thifc bien cong viec, nhiem vu cua gido vien. vien, nhan vien eua ta't ca cdc tri/dng Mam non 

De tim hieu thUc trang ve ndi dung nay, chiing huyen Cao Lanh qua ke't qua danh gid eua Phdng 

toi da tie'n hanh tham khao ve thifc trang pham Gido due, ke't qua nhu^sau: (Bang 1) 

Bdng L Ket qua thUc hien danh gia cdn bo, gido vien mam non d cdc trUdng mam non 
tiuyfn Coo Ldnti ndm hpc 2019-2020 

Tieu chi 
K§1 qua xep loai 

CD ' 0 1 K 1 T 
Minh 

liiilng 

Tieu chuan 1: Pham chal nha giao 

Tieu chi 1. Dao dî c nha giao 

Tieu chi 2. Phong each iam viec 

T 

T 

Tieu chuan 2. Phattrt^n chuySn mdn, nghidp vu 

Tieu chi 3. Phat tri^n chuyen mon ban than 

Tieu chi 4. Xay dung k€ hoach nuoi dudng, cham sdc, giao due theo hudng phat 
tri^n toan dien tre em 

Tieu chi 5. Nuoi dudng va cham soc sClc l̂ hoe tre em 

Tieu chi 6. Giao due phat trien toan dien tre em 

Tieu chi 7. Quan sat va danh gia sy phat trien ciJa tre em 

TiSu chf 8, Quan iy nhom, idp 

T 

T 

T 

T 

T 

T 

Tieu chuan 3. Xay dung moi tnidng giao due 

Tieu chi 9. Xay dung mdi InJdng giao due an toan, lanh manh, than thien 

Tieu chi 10. Thuc hi^n quyen din chu trong nha trudng 

T 

T 

Tl§u chuan 4. Phat trien moi quan h$ glOa nha tnfdng, gia dinh va cgng dong 

Tifiu chi 11. Phdi hpp vdi cha, me hoac ngudi giam hd tre em va cong dong de nang 
cao chSt iupng nudi dudng, cham sdc, giao dye tre em 

Tieu chuan 12. Phdi hdp vdi cha, me hoac ngudi giam hp tre va cpng ddng de bao 

ve quyen tre em 

T 

T 

Tl§u chuan 5: Sii dung ngoai ngO (ho$c Meng dan t0c), Ong dung cdng ngh$ thdng tin, kha nang ngh§ thu$t trong 

ho$t dOng nudi dudng, cham sdc, giao due tre em 

Tiku chi 13. SL/ dung ngoai ngQ (ifu tien tieng Anh) hoac tieng dan tpc cua tre em 

TiSu chi 14. l!fng dung cdng nghe thong tin 

Tigu chi 15. The hiSn Itha nang nghe thuat trong hoat ddng nudi dudng, cham sdc, 

giao due tre em 

>" 
i >< 

K 

(Phieu ddnh gid ndy theo mdu quy dinh tqi Cong vdn so 5569/BGDDT-NGCBQLGD ngdy 06 thdng 12 

ndm 2018 cda Bo Gido dtfc rd Bdo tao thifc hien Thong tu so 26/2018/TT-BGDDT) 

Nguon: Phong Gido due huyen Cao Ldnh. tinh Dong Thdp 
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Ke't qua khao sdtd Bang 1 cho tha'y, phan Idn 
cdn bp quan ly, giao vien difdc ddnh gid la cd 
pham cha't tif tu'dng, chinh tri to't, hieu bie't va 
cha'p hanh to't chu trifdng, du'dng loi cua Dang; 
chinh sdch, phdp luat cua Nha nifdc, quy che", quy 
dinh eua nganh, cua dja phu'dng. Phan Idn edn bp 
qudn ly, gido vien d cdc trUdng dat chuan va tren 
chuan ve trinh dp, cd chuyen mon, nghiep vu, 
quan ly khd to't, xay difng va to chiJc thUe hien 
quy hoach, ke' hoach phat trien nha tru'dng kha. 
Bie't quan ly tai chinh, tai san nha trifdng hieu 
qua; Cd kha nang td chiJc kiem tra, kiem dinh 
chat lu'dng giao due. 

Qua phdng van ehpn lpc mot so' can bd, giao 
vien ciing cho thay, phan Idn can bo quan ly, gido 
vien cd bdn ITnh chinh tn vilng 
vang, pham chat dao difc to't, Id'i 
sd'ng mau mifc ed y thu'c ren 
luyen, nang eao pham cha't chinh 
td, dao diJc, Id'i sd'ng, cd y thiJc 
phuc vu nhan dan. Tuy nhien, 
ben canh do van con mpt so'cdn 
bp qudn Iy, gido vien chUa gu'dng 
mau, chifa tam huye't vdi nghe 
nghidp, chua tich cUc tham gia 
cac boat ddng xa hdi cua dia 
phu'dng, chifa dap u'ng difdc yeu 
cau ddi mdi cua gido due hien 
nay. Trinh dp chuyen mdn va 
nghiep vu sU pham ciia mdt bp 
phan cdn rat han che; da so' thifc 
hien nhiem vu theo kinh nghiem, 
chifa dUde dao tao mdt cdch bai 
ban, dac bidt la ehua edp nhat 
nghidp vu quan ly hien dai; edn 
liing tung trong ebi dao, dieu 
banh; kha nang s^ dung cdng 
nghe thdng tm, ngoai ngif trong 
cdng viec va quan ly cdn ye'u. TrUdc yeu cau mdi, 
khong It can bo quan ly chifa theo kip vdi thifc tiln 
va nhu cau phat trien cua trinh dp quan ly trong 
tie'n trinh ddi mdi sU nghiep gido due. Ndng lUc 
cdn han che, ngai thay ddi. 

Nguyen nhan cua thUc trang tren la do cdnbp 
qudn ly trUdng mam non ehUa quan tam va chu 
trpng diing mUc den cdng tdc dam bao quan ly 

pham cha't dao du'c ndi chung, chd't li/dng cham 
sdc giao due tre ndi rieng; chUa bdt nhip va theo 
kip vdi yeu c^u ddi mdi giao due, chUa theo kip 
vdi thdc ti6n va nhu cau phdt trien giao due mam 
non cua huyen Cao Lanh va yeu cau ddi mdi 
trong xu the hien nay. Ngodi ra, cdc trudng mam 
non da thUe hien mpt so' bien phdp de tao dieu 
kidn nang cao chat lUdng dpi ngu gido vien mam 
non nhU: ddng vien gido vien tham gia hpc taip 
nang cao chuyen mon nghiep vu, bdi dudng 
chud'n hoa tai Tru'dng Dai hpc Dong Thdp, boi 
dudng he theo yeu cau cua Sd, Phong Gido due,... 

Trinh dp dao tao gido vien cdc irUdng mam 
non huyen Cao Lanh, tinh Ddng Thdp bieu hien 
qua Bieu do 1. 

Bieu do ]. Trinh dd ddo fgo GVMN huyen Cao Lanh tinh 
den ndm hoc 2019-2020 
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2.2. Th^c trgng ve phdm chd't dao diic cua d^i 
ngii gido vien mam non 

- ThUc trang ve tuyen dung, sii' dung dpi ngu 
gido vien mam non huyen Cao Lanh, tinh 
Dong Thdp 

Pha'm chat dao du'c dpi ngu gido vien la y^u to 
quye't dinh trUc tie'p den chat lUdng cham sdc gido 
due tre cua cac trudng mam non. VI vay. pham 

244 So 14-Thang6/2020 



QUAN TRj-QUANLV 

chat dao du'c eua dpi ngu giao vien mam non la 
mpt trong nhiJng yeu to' quan trpng bang ddu cua 
cdng tdc qudn ly tnfdng mlm non nham ndng cao 
cha't lUdng cham sdc, giao due tre. Qua ke't qua 
khdo sdt va trao ddi vdi hidu trUdng cdc trUdng 
mam non cho tha'y, ddi ngii gido vien cua cac 
trUdng da sd la nhii'ng giao vien tre, chUa cd nhieu 
kinh nghiem nghe nghidp trong viec cham sdc 
gido due tre; Gido vien chifa nam difdc noi dung 
cdt loi eua gido due theo tdm ly lUa tudi tre mam 
non vd ehUa nhan thiJe day du ve dao du'c nha 
giao khi mdi ra trUdng nha't la trong thUe hien 
chUdng trinh cham sdc, gido due tre. 

Ben canh do, chUdng trinh dao tao gido vien 
mam non d cdc trUdng ddo tao edn mang ndng ly 
thuye't va thdi gian thi/e hanh tai cac cd sd giao 
due tu thuc va cdng lap khdng nhieu. Dieu dd dan 
de'n viec cdc gido vien tre sau khi ra trUdng khdng 
CO nhieu kinh nghiem trong viec xiJ ly cdc tinh 
hud'ng xay ra trong qua trinh cham soc tre ddn 
den lam ngdn trong giao tie'p t?ng xiJ vdi tre hoae 
bao hanh tre khi hi dp lUc trong cong viee. 

- Nhifng vi pham dao di?c nha gido d cac 
trUcfng mam non huydn Cao Lanh 

Trong 2 nam hpc vifa qua, khdng ed vi pham 
nghiem trong nao v^ dao du'c nha gido xay ra dd'i 
vdi dpi ngii gido vien mam non trong huyen Cao 
Lanh. Tuy vay, nhiJng bieu hien chUa dung mUe 
trong phong each nha gido co xay ra nhUng nho 
1̂ , cd biSt dUdc phdt hien va dieu chinh khac 
phuc kip thdi. Nhin chung, pham cha't dao diJc nha 
gido eua dpi ngu gido vien mam non buydn Cao 
Lanh ngay cang dUde ndng cao, tao difdc niem 
tin eho phu huynh va eho xa hpi. 

Cd dUdc dieu nay la do tuyen dung, siJ dung 
dpi ngu nhan sif phu hdp, sU quan tdm sdt sao ve 
quan ly pham cha't dao diJc dpi ngii nha gido cua 
cac trUdng mam non trong huyen kha td't. 

Qua tham dd y kie'n cde hieu trUdng eho tha'y 
va'n de tuyen dung giao vien tUdngddi thudn ldi, 
chi d mpt so' trudng tU thuc, ngoai edng Idp mdi cd 
khd khan trong tuyen dung va siJ dung. Thdng 
thudng chi cd 2 dd'i tUdng tham gia tuyen dung 
vao trUdng tu thuc. 

Thdnlidi. nhiJng giao vien sap hoac da ve hifu 
d cac trUdng cong lap. Nhffng gido vien nay 

thudng cd kinh nghiem nhUng tdc phong dd cham 
do tudi tdc va it co kha nang bdi dUdng de nang 
cao trinh dd chuyen mon, nghiep vu, ngai ddi mdi 
va khd thich hdp vdi tre. 

Thd hai, nhifng gido sinh mdi ra trUdng cd 
nguyen qudn gan khu vUc trUdng, dUdc tuyen vao 
lam vide khi chifa cd nhieu kinh nghiem, kie'n 
thu'c, ky nang nghe. Ngodi ra, tam ly ciing la mpt 
trong nhffng ly do khid'n gido vien khong gan bd 
vdi cac trUdng mam non, phan nhieu la do dp lUc 
cdng viec, cac che dp tien lUdng, tien thUdng, bao 
hiem xa hpi, bao hiem that nghiep,.., Trinh dp 
ddo tao Id dai hpe mam non nbung kbi dUdc phan 
dd'n cdc trUdng mam non cdng lap, mUc lUdng 
khdi diem thuc bUdng la 1.86, tUdng dUdng vdi 
trinh ddtrung cap. SU bat cap ve chinh sdch dai 
ngp nay cung la nhii'ng trd ngai khong nho dd'i vdi 
giao vien trong viec nang cao chuyen mdn, 
nghiep vu . 

Mdt tdn tai khdc nam ben ngoai nbUng lai tac 
ddng trUe tie'p de'n giao vien la d mdt so' gia dinh 
cUng chieu eon qua mUc, khie'n viec cham sdc tai 
trUdng ciia giao vien phai mâ t nhieu thdi gian. 
Gido vien chffa quan tam diing mffe de'n cdc quy 
dinh va quy che cua nganh, chUa am hieu cac luat 
ve chd'ng bao hanh va bao ve tre em. 

Mdt sd' trUdng chUa quan tam tap hua'n cho 
gido vien ve cdc ky ndng va cdch Ung xff khi giao 
tie'p vdi phu huynh, vdi hpe sinh va vdi ddng 
nghiep de nang cao pham cha't dao dffc cua ngUdi 
giao vien. Viec ban che' ve kha ndng tin hpc, 
ngoai ngff cung la rao can dd'i vdi gido vien trong 
qua trinh nghien effu ede tai lieu cua nUde ngoai 
de Ung dung vao cong viec ren tff tUdng ehinh tn 
dao dffc td'i sd'ng nham phuc vu td't hdn trong 
cham sdc giao due tre. Viec nhan xet va ddnh gid 
ve pham cha't dao dffc cua gido vien ludn gan hen 
vdi chd't Iffdng cham sdc gido due tre d cac trudng 
mam non ehUa dffdc len ke hoach mdt each bai 
ban va cu the. 

Nhffng ye'u td'tren tuy rdi rac ve chudi lien ke't 
nhUng cd lai Id nguyen nhan lam suy giam tam 
huye't cua giao vien dd'i vdi nghe. Tff dd khie'n 
mpt so' giao vien vl vd tinh hay cd' y da vi pham 
phd'm cha't dao dffc. Thdi dp cau gdt cua gido vien 
trong cd sd gido due tre cung khid'n tre sd set. 
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thie'u tu tin. Dieu dd anh hudng khdng td't de'n 
pha'm cha't dao dffc cua gido vien mam non nhffng 
it dffdc nha trffdng lffu y chan chinh. 

3. Cac bi§n phap nhdm nSng cao pham chat 
dao du'c, nang lite d$i ngu giao vien m^m non 
huyen Cao Lanh, tinh Ddng Thap 

Tren cd sd cdc due ke't, ddnh gid thuc trang ve 
quan ly pham cha't dao dffc dpi ngii giao vien cdc 
trUdng mam non huyen Cao Lanh, tinb Dong 
Thdp, tdc gid de xua't nhffng bien phdp sau: 

- Mgi Id, tdng cUdng cong tdc gido due chinh 
tri tu tudng, ndng cao phdm chdt dao ddc nhd gido 
cho dgi ngd gido vien mam non 

Tang cffdng cdng tdc giao due chinh tri tU 
tffdng la bien phdp quan trong trong he thd'ng cde 
bien phdp quan ly pham chd't dao dffc dpi ngu 
giao vien d cdc trUdng mam non. Ddy cung la 
bien phdp can dffdc thffc hien thffdng xuyen va 
de long ghep vao trong cdc sinh hoat, hpi hpp cua 
nha trUdng. Day la bien phdp hang dau dUdc thffc 
hien thudng xuyen trong qua trinh thffc hien 
nhiem vu qudn ly pham chd't dao dffc doi ngu 
nha giao. 

TbUc te'cho thd'y, thdi gian qua cong tdc gido 
due chinh tri tutudngchoddi ngii gido vien mam 
non ehffa dUdc cdc trUdng quan tam dung mUc. 
day du nhff trien khai cdng tdc thffc hidn cac 
nhiem vu chuyen mdn. 

Do vay can cd sU quan tam dau tff cho cdng 
tdc nay nhieu hdn de cung cd'. ndng eao pham 
cha't dao diic ddi ngu nha gido trong cac tru'dng 
mam non. 

- Hat Id. ddi mdi cdng tdc .u'ly dung vd tnen 
khai ke hogch qudn ly piidm chdt dao ddc dgi ngu 
gido vien mam non 

Bien phap nay ed y nghia tao tien de ddi mdi 
trong cdch thffc trien khai ke hoach quan ly pha'm 
chat dao dffc dpi ngu gido vien d cac trUdng mam 
non huyen Cao Lanh trong thdi gian tdi. Viec 
thUc hien ke' hoach quan ly pham chat dao dffc 
doi ngu gido vien cac trUdng mam non huyen Cao 
Lanh tuy cd sif quan tam cua quan ly nha trUdng 
nhd't la trong theo ddi. thUc hien nhUng thudng 
lam theo lot mon va ga'n ghep trong ke' hoach 
chung cua nha trffdng vdi nhffng muc tieu, yeu 
cau con rdi rac thie'u tap trung. 

Do vay cSn cd sU ddi mdi trong thdi gian tdi 
nhu xdy dffng thanh ke' hoach rieng hoac dUa 
thanh mdt chu de trong ke hoach chung cua nha 
trUdng va cd tinh chi phd'i chung de nha trUdng, 
cdc bd phdn deu cd trdch nhidm thUe hien. 

- Ba la, jci? ly nghiem, phong ngda kip thdi 
nhiing vi phgm dao ddc ciia gido vien trong cdng 
tdc td chdc qudn ly nhd trudng. 

Bien phap cd y nghia tifng bffdc khae phuc 
nhffng hanh vi, vi pham dao dffc nha gido. Han 
che tha'p nhd't vi pham dao dffc nha gido. Nhan 
dien nguydn nhan tffng bude khdc phuc nhifng 
hanh vi vi pham dao dffc nha gido. khdc phuc 
benh thanh tieh trong giao due. 

Thffc hien phdng ngffa di doi vdi xu' ly vi pham 
kip thdi, nghiem tuc trong dd phdng ngiJa la 
chinh. Bien phdp nay cd y nghia to Idn, baotriim 
cd vai trd trung tam ebo cac bien phdp khdc. 

- Bdn Id, xdy dung nhd gido cdt cdn ve phdm 
chdt, ndng lUc trong trudng mdm non 

Xdy dUnghlnh mdu nha gido cdt cdn v^ ph^m 
cha't, nang life trong trUdng mam non cd y nghia 
giup eho nha trUdng cd dudc dpi ngii gido vien 
cd ph^m cha't, nang Iffc to't lam cd't cdn cho dpi 
ngij giao vien trong nhii trUdng va ngay cang 
dffdc nhan len cd nhieu nha gido tieu bieu, cd 
pham chat, nang lUc td't dap ffng yeu cau, nha't Id 
nang cao pha'm cha't dao dffc nha giao. 

- Ndm Id, tdng cudng cong idc kiem tra, ddnh 
gid hien trang ve thuc hien pham chdt dao ddc 
doi ngd gido vien trong nhd trudng 

Mdt trong nhffng npi dung quan trpng trong 
qudn ly pham chd't dao dffc cdn bd quan ly gido 
vien thffc hien chffe nang kiem tra, danh gia. 

Viec kiem tra va ddnh gid dffdc tie'n hanh tot 
se tao dieu kien thuan ldi cho nha trffdng hieu ro 
mffc dd thuc trang quan ly pham chat dao dffc 
trong tie'n trinh thUc hien ke' hoach, qua "thdng 
tin ngffdc trong" tin cay, chinh xdc ciia hoat ddng 
kiem tra se giiip cho chu the qudn 1;̂  ph^m chat 
dao dffc dpi ngu gido vien mam non, cd sff ddnh 
gid khdch quan, day dii thu'c trang cua van de de 
dieu chinh ke hoach. cdc hoat ddng quan ly nhim 
nang cao phd'm cha't dao dffc cua ddi ngu gido 
vien nha trffdng va mdi gido vien mam non phi 
hdp, dung hffdng • 
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ABSTRACT: 
The moral quahties of teachers in general and preschool teachers in particular is a highly 

topical issue, attracting much attention of the society. It is necessary to have feasible measures in 
moral-character development for preschool teachers. This paper analyzes the stams quo of the 
moral quahties and the competence of preschool teachers at Cao Lanh District, Dong Thap 
Province and presents some solutions for enhancing the moral-character development for 
preschool teachers. 
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