TAP GHi CONG THUONG

XAY DUNG VA PHAT TRIEN
VAN HOA DOANH NGHIEP CHO CAC
DOANH NGHIEP G VIET NAM
TRONG THOT PAI CHUYEN DOI SO

@ PHAN Y LAN

TOM TAT:

Cubc cach mang 4.0 va cong cude chuy€n ddi s sé tao cd hdi phat trién cho Viét Nam trong
nhiing thip ky t8i. Cdc doanh nghiép khong thé thdy & vdi nhitng tic dong cia chuyén d3i s8. Néu
kh6ng quan tim d&n vin dé nay thi doanh nghiép s& khé thinh cng. Bing viéc 4p dung cdc cong
nghé m6i dé chuyén a8i tir md hinh truyén thdng sang doanh nghiép s& théng qua thay ddi
phuong thitc diéu hanh, linh dao, quy trinh tam viéc va vin héa 18 chie. Mgt trong nhing nhan
18 rit quan trong v cin phdi thay d8i d6i véi cdc doanh nghiép trong tién trinh chuyén ddi s&

12 viin héa doanh nghiép.

Bai vi€ttdp trung tim ra cdc y&u 1§ ¢dt 15i cho viéc xiy dyng va phat ri€n vin héa doanh
nghiép 48 vdi cdc doanh nghiép Viét Nam trong giai doan chuyén dgi s6.
Tir khéa: Chuyén d6i s&, vin héa doanh nghiép, doanh nghiép s&.

1. Diit van dé

Nhu cdu thay d8i luén 12 mdt vin dé quan trong
cha xd hoi va nén kinh 1€, Nhin chung, cic chuyén
d8i kinh doanh hiu hél 1 thay ddi co ban d€ thuc
hién cdng viéc hién tai theo cach khic hodc thuc
hién cong vide khdc. Tuy nhién, thay d3i trong cdc
doanh nghiép déu tiém an rdi ro cao va din d&n 1y
1& thit bai ddng ké.

Thite 1€ ¢ho thiy, sy thay d&i quan trong va doi
héi nhiéu nd hyc nhat chinh 1d thay d&i hinh thife
kinh doanh. Thay d8i niy thugng din 16i yéu ciu
moi ngudi trong 18 chifc phii 4p dung cdc quy trinh
mdi, cich thitc 1am viée vi cdch 1i€p can mdi. phi
v@ cdc cdch thic cii va tiép cin 16i nhiéu nhém
khich hang khic nhaw. Chuyén ddi s& doi hdi mét
thay d6i nhu vay d&i vdi moi doanh nghiép. do kha
ning ma né c6 the tao ca hdi cho cic doanh nghiép
12 khong bi han ché. Nhitg cd hoi d6 chi dén véi
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cdc doanh nghiép d4dm thay d&i. dim 1ao 1ap hodc
hinh thinh mét hinh thiic kinh doanh mdi. phd va
10dn bd nhitng quy trinh. cdch 1€p can truyén
théng.

Céc hoc gia tir nhiéu ngiinh vA linh vuc nghién
ctiu déu cho riing vin héa +é cd bin tic dong dén
su thanh cong cda cdc chuyén d&1 kinh doanh.
Philip vd McKeown cho riing, chuyén dgi kinh
doanh la viéc mang fai nhong thay déi can bin
trong vin héa doanh nghiép vé mdi ciu tric. quy
trinh v trén hél 1 thiti do. mém tin vi hanh vi cia
moi ngudi. Viéc chuy€n d6i 16 chifc va vin hdala
diéu can thiél d€ khai thic triét ¢& i ich W viec
tri€n khai cong nghé thing tin mdi. viéc thiét lip
mot e duy ky thudt s va thay d61 vin héa do 6
duge coi 1h can thiél dé chuyén d8i & thanh cong.

Csc doanh nghiép & Viét Nam ciing nhan thiy
ring can phii cai thién nén 1ing vin héa khi thic
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hién chuyén d8i s8. Nhung dinh huéng thay d6i
nhu thé ndo, dau 1 cong nghé mdi can 4p dung,
diu |2 y&u 13 c6t 151 bit budc phai giif lai... déu 13
nhiftng ciu héi khong dé trd 10i.

2. TGng quan vé& viin héa doanh nghiép

Viin h6a doanh nghiép la toan b céc gid trj van
hoéa dudc gay dung nén trong sudt qué trinh 16n tai
v phét trién ciia mot doanh nghidp, trd thanh cic
gid tri, cdc quan niém va tap quén, truyén (héng
in sau vao hoat déng cda doanh nghiép &y va chi
phdi tinh cdm, nép suy nghi va hanh vi clia mor
thanh vién trong doanh nghiép d€ theo dudi va
thyc hi€n cdc muc dich cda doanh nghiép.

N6i don gidn, vin héa doanh nghiép la tinh
cdich ciia doanh nghiép, 13 cich ma 18ng thé doanh
nghiép suy nghi, giao ti€p, Iam vigc. N&u viin héa
m3 thl moi ngudi s& sin tdng chia sé vdi nhau, néu
viin hda 1am gudng thi linh dao la ngudi thyc hién
va s&ng vdi vin héa d6 trube.

2.1. Cdc yéu 16" cot 16i cho vige xdy dung van
héa doanh nghigp: Con nguvi, tdm nhin, gid tri
o1 13i [3]

Con ngui/Lanh dao

Nhitng nha sdng lap, founder, hay lanh dao cip
cao cha 18 chifc 13 ngudsi c6 tim dnh hudng I6n nhat
dén vin hoa cha I8 chic d6. Chinh nhitng théi quen
vit hanh vi cda ho quy€t dinh cdch ma thanh vién
trong 18 chife s& cu xd, hanh ddng ra sao, vi d6 1a
diéu chip nhan dugc ong 1§ chic.

Ngudi ta c6 cdu “Nhap gia tiy tuc”. M8i nhan
vién khi biéc vio mdt 18 chifc thi ho s& séng va
lam theo cdch ma nhitng con ngudi noi d6 da va
dang vin hanh.

Téim nhin

Peter Senge tirng n6i ring: “Tam nhin 13 bic
tranh trong 1wigng Jai ma ban muén tao ra". Mot
nén viin héa vi dai luén bt ddu véi mdt@dm nhin
da dién. T tim nhin d6 c6 thé bao qudt ra nhiing
muc (iéu xa hon, rdi tif muc téu &y lai gitp dinh
huéng budc di rd rang hon. Mot doanh nghig¢p khi
xdc dinh dugc hudng di, ho sé 1i€n hanh thic hién
fng budc mot.

Mot tuyén b& tAm nhin tuy 13 y&u 18 don gidn
nhung la1 12 nén ting cia cd mot van héa. Tam
nhin nhi 13 mot kim chi nam cho moi quy€t dinh va
hanh déng.

Gid 1rj c61 161

C61 16§ ctia viln héa chinh 13 gi4 tri cba doanh
nghiép. Mac di tdm nhin cho thdy muc tiéu cia
doanh nghiép nhung nhd nhiung gid tri Ay 1am

thuGce do, Jam tiéu chuin € can chinh nhirng hinh
vi. quan di€m cin thigt d€ dat dudc tAm nhin d6.
Vi nhiéu doanh nghiép ciing tim thay cic gid trj
cda ho xoay quanh vai chi dé don gidn nhy: nhin
vién, khdch haag, tinh chuyén nghiép. .. Chinh s
déc ddo cia nhifag gid tri d6 g6p phin Jam nén
mot vin héa doanh nghiép.

Xay dung nén vin héa doanh nghiép 12 qud
wrinh 8ng thé chit khong don thudn 1a viée dua mdt
gid trr don 1€ r3i rac ndo. Vay, xay dung dudc van
h$a cho doanh nghiép nhu thé nao vi nén bat diu
tr dau?

2.2. 11 buide d€ xdy dung van héa doanh nghigp
cho cong ty nhutsau [4] (theo 2 tdc gid Julie Heiferz &
Richard Hagberg trong cuén sich Organizational
Culture and Institutional Transformation)

Budc 1: Tim hidu méi truomg va cdc yéu 16 danh
huong xung quanh

Doanh nghiép cin xem xét, nghién cu c6 yéu
16 nao 1am thay d&i chién lugc trong (ong lai hay
khéng.

Butde 2: Xdc dinh gid trj c6116i

Piy la bude co bin d€ xay dung viin héa doanh
nghiép cho cong ty. Cdc gid i c8t 151 phdi 1a gia
tri khong phai nhoa theo tha gian, rd thanh trdi
tim, linh hén cho ¢d doanh nghiép. Budc 3: Xy
dung tam nhin cho doanh nghiép

Tam nhin s& 13 bitc ranh 1y Wdng, mo a diy
dd va chi ti€l vé& muc tiéu ciia doanh nghiép. DPéng
thdi, ddy ciing 14 dinh hudng A€ xay dyng moi
trudng vin héa cho doanh nghiép.

Budc 4. Bdnh gid van héa hién dai va xdc dinh
yéu 16 cdn thay déi

Si thay d61 tudn 1a cin thiét trong nhiéu trudng
hop. Thay d8i hay xdy ding vin héa cho doanh
nghiép déu b1 ddu nr viec danh gia hién tai nhu
1hé nio.

Budc 5: Thu hep khodng cdich la mor trong
nhitng budc xdy dung van hod doanh nghi¢p khé

Khi di xdc dinh duge viin héa 1y wéng. doanh
nghiép cin tap trung vio viéc thu hep khoang cich
gilra nhirng gid ti dang ¢ va efic diéu mong mudn.

Budc 6: Xdc dinh vai 1o cia lanh dao

Linh dao déng vai tro rit quan trong d6i vdi
viéc xay dung nén vin hda doanh nghiép. Linh
dao 1A ngudi chiu trich nhiém xdy dyng tam nhin,
truyén bi théng diép dén vgi cdc ihiinh vién trong
doanh nghiép.

Biude 7: Lin k& hoach va hanh diong

Khi di xdc dinh duge khodng cdch. budc tiép
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theo 12 Ién k& hoach chi ti€l gdm muc tiéu, hoat
dong, thai gian, diém mac, trdch nhigém cy the.

Budc 8: Tao dong luc cho su thay di

Linh dao phai phd bién nhu cau thay d8i, ke’
hoach hanh déng ciing nhu déng vién tinh than, tao
thém déong lyc cho syt thay d3i &Y.

Budc 9: Khuyén khich nhdan vién trudce lgi fch
ciia su thay doi

Xay dung chién luge ddi phé vdi viéc 1l chdi
thay d8i ciia nhan vién trong doanh nghiép, thuyét
phuc ho ra khdi ving an toan ciia bén than.

Budc 10: Thiét Igp h¢ théng khen thudng phi
hop vdi van héa doanh nghiép

Khen thudng 1a diéu cin thiél dé
khich [& nhdn vién hudng ing, tham gia
sif thay d8i, hinh thanh nén vin hoa
doanh nghiép.

Budc 11: Ddnh gid dé duy tri gid tri
c61 1oi

Phdi luén duy 1l ddnh gig van hoa
doanh nghiép va thi€t 14p cdc chudn
muyc méi ¢€ khdng ngitng hoc tip, phat
tri€n. Viéc xdy dyng vin héa doanh
nghiép cho céng ty Ja diéu quan trong
va rdt cin thiét,

3. Tdng quan vé chuyén d8i s&’

Chuyén déi s6'la gi

Chuy€n déi 56 1a viéc si dung dit
liéu va cong nghé d€ thay ddi tGng thé
va toan dién phudng thic phdt (ri€n.
thay d1 cdch sSng va lam viéc. lam cho
cudc sdng clia con ngudi 1t dep hon.

Chuyén d6i s8 gdbm céc giai doan: (i)
s6 héa thong tin - 13 tao ra cic bi€u dién
56 cha cdc A8i twgng vat ly: (i) s8 h6 18 chic - 12
chuyén d8i holic sdng tao ra cdc md hinh kinh
doanh hoac mé hinh hoat ddng v6i dir liéu va cong
nghé 8, v (iii) chuyén di todn dién (8 chifc tir
duy, mé hinh, lanh dao, hoat dong dén vin hod cia
doanh nghiép.

Kinh 16 s6'

Kinh (€ 56 1 nén kinh t€ van hanh chd y&u dya
trén cong nghé s6, dic biét 1a cdc grao dich dién
trén Internet.

Theo dinh nghia hep thi kinh t& s& chi gdm khu
vige lién quan dén cong nghé va truyén thong, nhy
vién thong. dich vu thdng tin. sdn xuat phin cing.
vi ha tdng cong nghé théng tin. Theo dinh nghia
rdng hon, kinh (& s8 bao gom cdc linh vuc c6 mé
hinh kinh doanh lién quan chat ché vdi céng nghé
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Nhanh i v Imh hoot
AgIty and Flexibiliky

56, nhu nén kinh & nén ting, nén kinh (& chia s¢,
va ndi dung s8.

Theo dinh nghta rdng nhat. kinh 1€ 58 bao gém
céc nganh truyén thong dang ¢8 ging bé sung cong
nghé viio hoat dong cla minh. nhu thuong mai di¢n
wr, cong nghiép 4.0, néng nghiép thong minh,
chinh phi dién ur.

Vin héa sé° (2]

Vian héa thdi chuy€n d8i s6 ¢6 nhirng dic tinh
mdi mé. Dau tién 14 tinh chat “tv duy s& di diu™,
r6i d€n thich dng nhanh va linh hoat, d8i mdi séng
tao. tao quy€t dinh dya vao dit liéu, 18y khéch hang
1am (rung tam, hgp tdc va vin héa md. (Hinh 1)

Hinh 1: Hinh thGi mé hinh van héa sé

Nguén. Chuyén déi s6 vit cde vin dé ddit ra cho
doanh nghiép Viét Nam - H6 Tii Bdo

L4 mot 18 chiic 6 khéng chi ¢6 céc san phar,
dich vy va wdng tdc khdch hang trén cong ngh§
$0, ma con la vige toan bd hoat ddng 16i dugc thic
diy bdi cong nghé. Do 46, n6 ddi héi syf thay dbi
18n lao d6i v6i cdc hanh dong cha ngudi lao dong.
ciing nhit cdch ing xif cla irng ¢4 nhin vai ngudi
khéc trong vi ngoai t3 chirc. Nhu the, céch thic
1am viéc kiu truyén théng sé xung dot vés cich
thic lam viéc mdi.

Gidng nhu cdc cugc chuyén ddi 16n khdc.
chuyén d8i s6 doi hoi mét viin ha phu hap dong
hinh v8i thyc thi chi€n lude chuyén déi.

Th#m nhudn viin h6a 1a diéu quan irong. Vin
héa gdm cdc gid tr va cdc tip hanh vi c6 tinh cdch
ma xdc dinh cdch thic cdng viée duac thyc th
trong mot18 chic. Mot viin héa linh manh sé dva
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ra cdc hudng din - hay cdn goi Ia bd quy tic dng
xit - 4€ tirng ngudi trong t8 chifc hanh ddng hudng
¢&n muc dich va chi€n hude cia t6 chife. Vi thé
chiing ta thdy 3 1y do quan trong d€ dim bao phai
th&m nhudn viin héa s trong hanh trinh chuyén
a8i s6.

Vin héa s8 tao ddng uc cho nhdn vién lam viée
¢6 k&t qud nhanh hon, 120 ra sy hap din va gi
ahdn ti (31 hon. Céc 18 chitc n€u bd qua yéu t&
chuy€n d8i van héa s& ddi mit véi rdi ro chuyén
ddi (hat bai.

M6t vin héa 56 lanh manh 12 motkiéu vin héa
hiéu nang cao. D€ hi€u cdc thanh phin cin bin
cha viin héa s8, ching ta cin quan tim dén 3 dic
tinh cia vin héa hiéu ning cao.

Thit nhdt, nhin vién va cic d6i nhém duge gin
k&t dé tao ra thanh qua: ho cam két vdi viéc clia ho
vl v8i muc dich, myc tiéu cha céng ty va ho sin
sing dan than. Thi hai, 13 cdc ¢4 nhan cung cic
d6i nhém 1am viéc theo céch thic ddy chién luge
ciia 18 chic. Thit ba, mi truding 18 chife, hay “bdi
cdnh", gdm c viéc lanh dgo, thiét k& (8 chite, quan
1y nang suat, thuc hanh phét tri€n con ngudi, ngudn
Iyc va cong cu, tdm nhin va gid tri, v nhitng tudng
tdc phi chinh thirc, duge thiét 1ap a€ thic dfy sy
g4 k&t va dong vién cdc hinh vi huéng t8i chign
lwgc cha cong ty.

Cung vi khdng c6 mdt chién luge phd quit, cho
nén cling khdng cé mot loai chudin cho van héa s8,
du vy, vin héa s& ciing ¢d S thanh phin xdc dinh,
dugi ddy:

+ Nhin ra bén ngoai, khong phdi nhin bén trong:
Vin héa s8 thic ddy nhdn vién nhin ra ngoai va
k&t ndi v6i khich hang, d6i tic d€ phattri€n nhitng
gidi phdp mdi. Mot vi du di€n hinh ddi v6i viéc
“hudng ra bén ngoai”, 12 tdp trung vao harh trinh
clia khdch hang: nhan vién thic ddy phétrién sin
phdm va cai thién trdi nghiém khdch hing bing
cdch dit minh vao dia vi cia khédch hing.

+ Thiic d4y trao quyén hon la kiém sodt: Vin
héa s& khuyé&ch tin cong tic ra quyét dinh trong
1040 bd 18 chite. Thay VI t€p nhin ohitng chi ddn
cu th€ vé cdch thyc hién cdng viéc, nhan vién bdm
theo céic nguyén tic huéng dén, do dé viéc nhin
nhin, quy€t dinh cda ho c6 thé tin ciy dugc.

+ Thic dfy syt can ddm. din than hon I3 cdn
trong: Van héa 56 ¢§ vii nhan vién sén sing chip
nhin rii ro, that bai nhanh, va hoc tap, va khéng
khuy€n khich suf than trong qué mc va am ly duy
tri hién trang.

+ Nhan manh hanh dong nhiéu hon, b6t 14p k&
hoach: Trong th€ gidi s6 thay déi nhanh, hoach
dinh va ra quyé€t dinh phai dich chuy€n tir viée
1ap trung dai han sang viéc ¢6 cac muc tiéu ngdn
han. Vin héa s6 hd trg sy cin thi€t cla (6c do va
thic d4y viéc sita ién tyc, thay vi ¢ ging hoan
thién mot san phdm hay ¥ wdng trude khi ra mét.

+Cong tdc gid tr1 hon 1a nd luc cd nhin: Thanh
céng trong vin héa s& d&n tir Jam viéc tp (hé va
chia sé théng tin gitta cdc don vi, chire ning. Céc
nhip budc 1ap lai vi nhanh ciia van héa s§ do1 hdi
mifc 45 minh bach va twong téc cao hon h&n nhu
trong cdc vin héa doanh nghiép truyén théng.

4.PE xiy dung va phét tri€n vin héa doanh
nghiép trong thdi dai s8, cdc doanh nghigp &
Viét Nam cin lam gi?

4.1, Thudn lgi va kho khan

Trong qud trinh chuyén d6i 8, Viét Nam c6
mot 1gi thé 1a kbdng bi dp luc va 18n that 16n do
phéi chuy€n d6i f mé hinh cd, cong nghé cii nhy
nhitng quéc gia sdm phét tri€n cong nghiép. Hién
ta1, ¢éc cong ty cong nghé thong tin, ha ting cong
nghé va ty 1¢ sk dung cong oghé tai Viél Nam
dang phdt trién rit nhanh. B&n canh d6, Viét Nam
con ¢é ngudn nhén lyc tré, théng minh, ham hoc
hé1, sdng tao va 6 khiit vong 1am giau.

Theo ban thdo “chuong trinh chuyén d8i s6
quéc gia™, Viét Nam dang cé nhiéu thach thic
trong chuyén d8i 56, 16m luge lai: Cd 53 ha tng
diic biét la & ving su, viing xa; Thi€u niém tin
vio giao dich dién nf va xic thuc dién tir. Chua c6
nhiéu sy d6i mdi sng tao: Chua tdn dung dudc
cdc cdng nghé ky thudt sd dot phd,... Ngodi ra,
rdo cdn 16n trong qud trinh chuyén d6i 56 con 1a
chién luge vi viin héa té chide.

V§i chuyén déi s6. moi vi tri trong doanh
nghiép, 18 chitc déu c6 th€ sdng tao, mot cdi ti€n
nhé ¢6 thé mang lai gid tri. Muén xdy diyng v
phdt trién vin héa cho doanh nghiép phdi bit
nguén 1 linh dao. Lanh dao ti€p quin cong viée
quin ly cho qud rinh chuyén déi s6. c6 nghia Ia
truyén dat tim nhin, s¢ ménh, 16 trinh, p hgp
d6i ngii cic tic nhin thay ddi, bio vé sdng kién
v ddm bdo ti€n trinh (7].

Lianh dao c¢6 nhan thitc ding vi dua ra cdc
chién luge chuyén d8i 86 16 rang sé thinh cong.
Cdc nhi linh dao phai hi€u r vé cong nghé mdi
¢€ (mg dung thanh cong viio viin hda vi thay d6i
quy trinh cia doanh nghiép.
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Hinh 2: Mé hinh vén héa s& 3 chit A

EXHIBIT 2 | How Do Companies Embed a Digital Cul(ure’

Arsiculate the Acvate y 2 Align o
change required and ongage employess ombed the new cuttur
=
Wnat does “good” ook bie? How 0o we make 1 wal’ How can we reinforce U desired behaviors?

Source BCO analypa.

4.2. Ba budc dé dat tdi van héa sé'(ba chi A:  niing sual...cing nhyf rit nhiéu chudng trinh, sing

Articulate, Activate, Align) [5] ki€n cin duge thyc hién. (Hinh 2)
Néu 16 sy thay d8i cdn thiét: Khi cong ty xac 5 y&u 18 chinh cin phdi thay d6i dé cdc nhd

dinh r6 cdc hanh vi phd hgp véi cong ty, va nhdn linh dao c6 thé hianh déng va ¢ng dung ngay tai
vién ton trong, gin chat vdi chiing, cong ty c6 thé  doanh nghiép minh nhu sau [6]:

nhin r& mét viin héa manh va réi sé thu hoach + Hanh vilanh dao - Nhay bén trong viéc ing
duge thanh cong. Day 1la mt ti€n trinh doi héi dung cong nghé va c6 tam nhin cong nghé s6, ¢6
ning lye 1anh dao, nhiéu cong sifc, d€ cudicing  chi€n Jude va ké hoach hinh ddng cu thé, c6 w
¢6 duge “bd quy tdc van héa” vi hudng nhin duy sdn sang va kha nang dnh huéng dén nhitng
vién thue hianh theo bd quy tic d6. ngudi xung quanh déng tinh véi minh.

Kich hoat c4c dic tinh 1anh dao va su gdn két + Gdn k€U nhan vién - Thay d&i tim nhin v3
nhin vién: Moi vin héa ning suit cao déu ddi  hoat dong ndi bé clia cong ty gin lién v6i kv
héi sy lanh dao manh mé& va sy gdn k&t nhin  nguyén s, tao ra cdc hiép hdi chuyén phu iréch
vién. Trong vin hoa s8. cdc ddi nhém cin phdi  cho viéc chuyén ddi ky nguyén 53, ddng thdi luon
hanh déng cé tinh chdt wf trj vd moi ngudi cdn  khuy€n khich nhan vién trau déi “tu duy céng
thye hanh viéc phé binh. Song chi néi khong thi nghé s8™ va lién tue hoc hdi cdc cong nghé méi.

khong thé thic ddy cdc hanh vi nhu vy, nhirng + Vin h6a hgp téc. tin tudng va thinh nu - C6
nha lanh dao & cdc cdp, phdi gdn chit vi thé hién sy twdng thudng xitng ddng va céng nhan cho
16 ring cdc hanh vi 86. nhirng ¢4 nhén lam ding, 1ao ra nhirng nhém nho

Piéu chinh méi rudng 6 chitc dé 4p dung vin  dudgc trao quyén vi ¢6 sy anh hudng d€ thic ddy
h6éa mdi: chuyén d&i sd ciing cin bdt diutitng  hanh ddng thay d6i cho toan nhan vién.

budc, cic cong ty thudng thyc hién thong qua mot + Pa dang va hoa nhép - Tao ra mot moi triding
chuong trinh thi diém. ddn dit bdi cic linh dao  cOng s da dang v hoa nhap vé gidi: gita cic thé
¢idi. Nhim thic diy sy dn dit théng qua hanh vi  hé, x6a bo cdc rao cin phan cap va thién vi.

cua cdc lanh dao, cdc cong ty dua ra cdc b 1ién + Trach nhiém doanh nghiép - Doanh nghiép

chi mdi d€ ddnh gid éu ning vin hanh va cdch  phdi déng vai trd quan trong trong viéc thyc hién
ho chiu trich nhiém. D& gitip cdc linh dao din  chuy€n déi: hd rg vé cd sd ha tang, ngin séch
dift sy thay d6i. pham vi quyén quy€t dinh cing  phi hdp, phan bS trich nhiém va cgch quin Iy
thay d&i. Sau khi cdc chuong trinh thi di€m thanh  phd hgp.

cong, thi thue sy ciic lanh dao di sin sang € dan S. K&t luén
diit sy thay déi cho toan b¢ 18 chifc. Chuy€n d8i s6 13 hanh trinh ty nhién va khong

V&n dé 16n nim & cdc cip quin Iy va nhan  thé rdnh khéi. Doanh nghiép nao nhin thic dude
vién, déu chua duge chuin bi hay dugc 1ao déng  s6m, co su chuan bi vé tinh than, tu duy. chién luge
lte d€ thich tng véi kicu lam viée mdi. Thay d6i vi vin héa. doanh nghiép d6 sé ¢6 lgi thé trong

viin héa doi héi nhiéu nd lyc v théi gian. Nhidu cong cudc t6n tai vd phdt tri€n rrong moi ruong
vin dé cling phdi xem xét lai vi diéu chinh. gdm  kinh doanh lién tuc thay ddi v khé ludng trude
cd mé hink hoat ddng, thiél k& 18 chie, quan I¥ hign nay @
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ESTABLISHING AND PROMOTING THE CORPORATE
CULTURE OF VIETNAMESE ENTERPRISES DURING
THE DIGITAL TRANSFORMATION

® Master. PHAN Y LAN
School of Economics and Management
Hanol University of Science and Technology

ABSTRACT:

The Industry 4.0 and digital transformation will create development opportunities for
Vietnam in the coming decades. Businesses should pay attention to the digital transformation
to thrive and grow. Enterprises should adopt new technologies to transform from traditional
business models to digital business models through changing operating methods. leadership,
working processes and organizational cultures. The corpocate culture is one of very important
changes that enterprises should do in the digital transformation process. This paper is to
identify the core factors of establishing and promoting the corporate culture of Vietnamese
enterprises during the digital transformation.

Keywords: Digital transtormation, corporate culture, digital business.
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