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XAY D U N G V A P H A T TRIEN 
VAN HOA DOANH NGHIEP CHO CAC 

DOANH NGHIEP d VIET NAM 
TRONG THCfl DAI CHUYEN DOI SO 

• PHAN Y LAN 

TOM TAT: 
Cuoc each mang 4.0 va cong cu6c chuydn doi s6 se tao cd hpi ph^t trien cho Viet Nam trong 

nhifng thap ky tdi. Cac doanh nghidp khong th^ thd if vdi nhffng tac dong cua chuyen doi so. Neu 
khong quan tam den va'n de nay thi doanh nghiep se kh6 th&nh cong. Bang viec ap dung cac cong 
nghe mdi de chuyen d^i tuf m6 hinh truyen tho'ng sang doanh nghiep so' thong qua thay doi 
phu'dng thiJc dieu hanh, lanh dao, quy trinh lam viec v& van hda to chiJc. Mot trong nhffng nhan 
to' rat quan trong va can phai thay doi doi vdi cac doanh nghiep trong tie'n trinh chuyen d^i so 
la van hda doanh nghiep. 

Bai Viet tap tmng tim ra cac yeu to' cot ldi cho viec xay difng va phat trien van hda doanh 
nghiep do'i vdi cac doanh nghiep Viet Nam trong giai doan chuyen doi so'. 

Tit khoa: Chuyen doi so, van hda doanh nghiep, doanh nghiep so'. 

1. D^t v3'n de 
Nhu cau thay doi luon la mdt vS'n de quan trong 

cua xa hoi va nen kinh te. Nhin chung, cac chuyen 
ddi kinh doanh hau het la thay doi cd ban di thu'c 
hi6n cdng viec hien tai theo each khac hoac thifc 
hi0n cdng viec khac. Tuy nhien, thay ddi trong cac 
doanh nghiep deu tiem an rQi ro cao va dan de'n ty 
le that bai dang ke. 

Thifc te cho tha'y. si/ thay ddi quan trpng va doi 
hdi nhieu nd lu'c nha't chinh la thay ddi hinh thu'c 
kinh doanh. Thay dd'i nay thu'dng dan tdi yeu cau 
moi ngifdi trong td chiic phai ap dung cac quy trmh 
mdi, each thu'c lam vi^c va each tiep can mdi, pha 
vd cae each thiJc cu va tiep can tdi nhieu nhdm 
khach hang khac nhau. Chuyen ddi sd doi hoi mot 
thay ddi nhi/ vay ddi vdi moi doanh nghiep. do kha 
nang ma nd cd the tao ed hgi cho eae doanh nghiep 
la khdng bi han che. Nhffng cd hdi dd chi de'n vdi 

cac doanh nghiep dam thay ddi, dam tao ISp ho3c 
hinh thanh mot hinh thu'c kinh doanh mdi, pha va 
toan bd nhffng quy trinh, each tie'p can truyen 
thd'ng. 

Cac hpc gia tif nhieu nganh va linh vife nghifen 
cu'u d^u cho rang van hda \e cd ban tae dpng den 
sif thanh edng cua cac chuyen ddi kinh doanh. 
Philip va McKeown cho rSng, ehuyen ddi kinh 
doanh la vi6c mang lai nhffng thay ddi can bdn 
trong van hda doanh nghiep ve mat ca'u true, quy 
trinh va tren het la thai dp. mem tin va hanh viciia 
mpi ngffdi. Viec chuyen ddi td chffe va van hda U 
dieu can thiet de khai thac triet de ldi ich tif viSc 
trien khai cdng nghe thing tin mdi. viec thiet lap 
mpt tff duy ky thuat so' va thay ddi van hda do 66 
dffdc coi la can thiet de chuyen ddi so thanh cdng. 

Cac doanh nghiep d Viet Nam ciing nhan thay 
rang can phai cai thien nen tang van hda khi thifc 
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hien chuyen doi so', Nhffng dinh hffdng thay ddi 
nhff thd nao, dSu la cdng ngh6 mdi can ap dung, 
dau la ydu tded't ldi bat budc phai giff lai,... deu la 
nhffng eau hdi khdng dd tra ldi. 

2. Tdng quan v^ van hoa doanh nghidp 
Van hda doanh nghiep la toan bd cac gia tri van 

hoa dffdc gay dffng nen trong sud't qua tnnh ton tai 
va phat trien eiia mdt doanh nghiep, trd thanh cac 
gia tri, cac quan niem va tap quan, truyin thd'ng 
an sSu vao hoat dpng cua doanh nghiep ay va chi 
phd'i linh cam, ne'p suy nghT va hanh vi cua mpi 
thanh vien trong doanh nghiep de theo duoi va 
thffc hien cac muc dieh cua doanh nghiep, 

Ndi ddn gian, van hda doanh nghiep la tinh 
cdch eua doanh nghiep, la each ma tong the doanh 
nghiep suy nghi, giao tie'p, lam viec. Ne'u van hda 
md thi mpi ngffdi se san long chia se vdi nhau, neu 
van hda lam gffdng thi lanh dao la ngffdi thffe hidn 
va sd'ng vdi van hda dd trffdc. 

2.1. Cdc ye'u to cot Idi cho viec xdy diing vdn 
hda doanh nghidp: Con ngUdi, tdm nhin, gid tri 
cdt loi [3] 

Con ngudi/Ldnh dao 
Nhffng nha sang lap, founder, hay lanh dao cap 

cao cua td ehffc 1̂  ngffdi cd tam anh hffdng Idn nha't 
den v5n hda cua td ehffc do. Chinh nhffng thdi quen 
va hanh vi cua hp quyd't dinh cdch ma thanh vidn 
trong td chffe se cff xff, hanh dpng ra sao, vi dd la 
dieu chap nhan dffdc trong td chffe. 

Ngffdi ta CO cSu "Nhap gia tuy tuc". Mdi nhan 
vidn khi bffde vao mdt to chffe thi hp se sdng va 
lam theo each ma nhffng eon ngffdi ndi dd da va 
dang van hanh. 

Tam nhin 
Peter Senge tffng ndi rang: "Tam nhin la bffc 

tranh trong tffdng lai ma ban mud'n tao ra". Mdt 
n^n van hda vTdai ludn bat dau vdi mdt tam nhm 
da didn. Tff t^m nhin dd ed the' bao quat ra nhffng 
muc tidu xa hdn, rdi tff mue tieu ay lai giiip dinh 
hffdng bffdc di rd rang hdn. Mot doanh nghiep khi 
xac dinh dffde hffdng di, hp se tie'n hanh thffc hien 
tffng bffdc mdt. 

M6t tuydn bd tam nhin tuy la yd'u to ddn gian 
nhifng lai la nen tang cua ca mpt van hda. Tam 
nhin nhff la mot kim chi nam eho mpi quye't dinh va 
hanh dpng. 

Gid trj cdt loi 
Cdt ldi cua van hda chinh la gia tri cua doanh 

nghidp. Mac dii tam nhin cho tha'y muc tieu cua 
doanh nghiep nhifng nhd nhffng gia tri ay lam 

thffde do, lam tidu chuan dd' cSn chinh nhffng hanh 
vi, quan diem can thie't de dat dffdc tam nhin do. 
Va nhieu doanh nghidp eiing tim tha'y cac gia tri 
cua hp xoay quanh vai chii de don gian nhff: nhan 
vidn, khaeh hang, tinh chuydn nghiep,.. Chinh sff 
dpc dao eiia nhffng gia tri do gdp phan lam ndn 
mpt van hda doanh nghiep. 

Xay dffng nen van hda doanh nghidp la qua 
trinh tdng the' chff khdng ddn thuan la vide dffa mpt 
gia tri don le rdi rac nao. Vay, xay dffng dffdc van 
hda cho doanh nghiep nhff the'nao va ndn bat dau 
tff dau? 

2.2.11 biidc dexdy d^dig vdn hda doanh nghipp 
cho cong ty nhiisau [4] (theo 2 tdc gia Julie Helfetz & 
Richard Hagberg trong cudn sdch Organizational 
Culture and Institutional Transformation) 

Budc I: Tim hieu moi trudng vd cdc yeu td dnh 
hudng xung quanh 

Doanh nghiep can xem xet, nghidn cffu cd ye'u 
to' nao lam thay ddi chid'n Iffde trong tffdng lai hay 
khdng. 

Budc 2: Xdc dinh gid tri cdt loi 
Day la bffde cd ban de xay dffng van hda doanh 

nghidp cho edng ty. Cac gia tn cd't ldi phai la gia 
tri khdng phai nhda theo thdi gian, trd thanh trai 
tim, linh hdn cho ca doanh nghidp. Bffdc 3: Xay 
dffng tam nhin cho doanh nghidp 

Tam nhin se la bffc tranh ly tffdng, md ta day 
du va chi tie't ve muc tidu cua doanh nghidp. Ddng 
thdi, day cung la dinh hffdng dd' xay dffng moi 
trffdng van hda eho doanh nghiep. 

Budc 4: Ddnh gid vdn hoa hien dqi vd xdc dinh 
yeu td cdn thay doi 

Sff thay ddi ludn la can thie't trong nhieu trffdng 
hdp. Thay doi hay xay dffng van hda cho doanh 
nghiep deu bat dau tff viec danh gia hidn tai nhff 
the' nao. 

Budc 5: Thu hep khodng cdch Id mot trong 
nhifng budc xdy dung vdn hod doanh nghiep khd 

Khi da xac dinh dffde van hda ly tffdng, doanh 
nghidp can tap trung vao vide thu hep khoang each 
giffa nhffng gia tri dang cd va cac dieu mong mud'n. 

Budc 6: Xdc dinh vai tro cua lanh dao 
Lanh dao ddng vai trd rat quan trpng dd'i vdi 

vide xay dffng nen van hda doanh nghiep. Lanh 
dao la ngffdi chiu traeh nhidm xay dffng tam nhin. 
truyen ba thong diep de'n vdi cac thanh vien trong 
doanh nghiep. 

Bifdc 7: Len ke lioach vd hdnh dong 
Khi da xac dinh dffdc khoang each, bffdc tid'p 
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theo la Idn kd' hoach ehi tie't gdm mue tidu, hoat 
dpng, thdi gian, diem md'c, trach nhiem cu the. 

Budc 8: Tao dong tuc cho sit thay ddi 
Lanh dao phai phd bid'n nhu cau thay doi, kd' 

hoach hanh dpng cung nhff ddng vien tinh than, tao 
thdm ddng iffc cho sff thay ddi Sy. 

Budc 9: Khuyen khich nhdn vien trUdc ldi ich 
cda sU thay ddi 

Xay dffng chie'n Iffdc dd'i phd vdi vide tff chdi 
thay ddi cua nhan vidn trong doanh nghidp, thuye't 
phuc hp ra khdi vung an toan cua ban than. 

Budc 10: Thie't lap he thong khen thudng phit 
hdp vdi vdn hoa doanh nghiep 

Khen thffdng la dieu can thid't dd' 
khich Id nhan vidn hffdng ffng, tham gia 
sff thay ddi, hinh thanh ndn van hda 
doanh nghiep. 

Budc il: Ddnh gid de duy iri gid tri 
cdt loi 

Phii luon duy tii danh gia van hda Nham 
doanh nghidp va thid't lap eae chuan * ' " ' 
mffc mdi dd khdng ngffng hpe tap, phat i 
tridn. Vide xay dffng van hda doanh 
nghidp cho cdng ty la dieu quan trpng 
va rat can thid't. w^um 

3. Tdng quan ve chuyen ddi s6' Tinjuy 
Chuyen ddi sdld gi 
Chuyen ddi so' la vide sff dung dff 

lieu va edng nghd de thay ddi tdng thd 
va toan didn phffdng thffc phat trien, 
thay ddi each sd'ng va lam vide, lam cho 
cudc sdng eua con ngffdi td't dep hdn. 

Chuyd'n doi so'gom cac giai doan: (i) 
sd' hda thdng tin - la tao ra cac bieu didn 
sd' cua cae dd'i tffdng vSt ly; (ii) so hd td chffe - la 
chuyen ddi hoac sang tao ra cac md hinh kinh 
doanh hoae md hinh hoat ddng vdi dff lieu va edng 
nghe sd', va (iii) chuyd'n ddi toan dien to chffe tff tff 
duy, md hinh, lanh dao, hoat dpng den van hoa cua 
doanh nghiep. 

Kinh te sd 
Kinh te' sd' la nen kinh te' van hanh chu yd'u dffa 

trdn edng nghe so', dac biet la cac giao dich dien tff 
trdn Internet. 

Theo dinh nghia hep thi kinh te' so chi gdm khu 
vffc lien quan de'n cdng nghd va truyen thdng, nhff 
vidn thdng, dich vu thdng tin, san xuat phan cffng, 
va ha tang edng nghe thdng tin. Theo dinh nghia 
rdng hdn, kinh td so bao gdm cac linh vffe cd md 
hinh kinh doanh Hdn quan chat che vdi cdng nghd 

so, nhff ndn kinh te nen tang, nen kinh td'chiase, 
va ndi dung sd'. 

Theo dinh nghia rpng nhS't, kinh te' so'bao gdm 
cac nganh truydn thd'ng dang cd gang bd sung cdng 
nghe vao hoat dpng eua minh, nhff thffdng mai dî n 
tff, cdng nghiep 4.0, ndng nghiep thdng mmh, 
ehinh phu didn tuf. 

Vdn hoa sd [2] 
Van hda thdi ehuyen ddi so' cd nhffng dac tinh 

mdi me. Dau tien la tinh chat "tff duy sd'di dau", 
rdi dd'n thich ffng nhanh va hnh hoat, ddi mdi sang 
tao, tao quyd't dinh dffa vao dff lieu, lay khach hang 
lam trung tam, hdp tac va van hda md. (Hinh 1) 

Hinh J: Hinh thdi md hinh van hda sd' 

Ngudn. Chuyen ddi sd vd cdc vdn de ddt ra cho 
doanh nghiep Viet Nam - Ho Tu Bdo 

La mdt to ehffc sd khong ehi cd cSc san phim, 
dich vu va tffdng tac khaeh hang trdn edng ngh? 
so', ma cdn la vide toan bd boat ddng ldi dffdc thfic 
day bdi cdng nghd. Do dd, nd ddi hdi sff thay doi 
Idn lao dd'i vdi cac hanh dpng cua ngffdi lao dpng. 
cung nhff each ffng xff cua tffng ca nhSn vdi ngffdi 
khac trong va ngoai td chffe. Nhff the', cdeh thifc 
lam vide kieu truyen thdng se xung dot vdi cdcb 
thffe lam vide mdi. 

Gid'ng nhff cae cudc ehuyen ddi Idn khdc, 
chuydn ddi so ddi hdi mdt van hda phii hdp dong 
hanh vdi thffc thi chie'n Iffdc ehuyen ddi. 

Tha'm nhuan van hda la dieu quan trpng. Van 
hda gdm cac gia tri v5 cdc tap hanh vi cd tinh cdch 
ma xac dinh cdch thffc cdng viec dffdc thffc thi 
trong mpt td ehffc. Mdt van hda lanh manh se dffa 
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ra cdc hffdng dSn - hay cdn gpi la bd quy tae ffng 
xff - de tffng ngffdi trong td ehffc hanh ddng hffdng 
dd'n muc dich va chie'n Iffdc cua td chffe. VI the' 
chiing ta tha'y 3 ly do quan trong de dam bao phai 
th^m nhuan van hda sd trong hanh tnnh ehuyen 
ddi so'. 

Van hda sd tao ddng Iffc eho nhan vien lam vide 
cd kd't qua nhanh hdn, tao ra sff hap dan va giff 
nhan tai td't hdn. Cac td ehffc nd'u bd qua ye'u to' 
chuye'n ddi van hda se dd'i mat vdi rui ro ehuyen 
ddi that bai. 

Mdt van hda sd' lanh manh la mdt kieu van hda 
hidu nang cao. De hieu cac thanh phan can ban 
cua van hda sd', chung ta can quan tSm dd'n 3 dac 
tinh cua van hda hidu nang cao. 

r/fM" nhdl, nhan vidn va cac ddi nhdm dffdc gan 
ket de tao ra thanh qua: hp cam ke't vdi vide cua hp 
va vdi mue dich, muc tidu ci5a cdng ty v^ hp san 
sang dan than. Thii hai, la cac ca nhan cung cac 
dpi nhdm lam vide theo each thuc day chid'n Iffdc 
cua td chffe. Thii ba, mdi trffdng to chffe, hay "bd'i 
c2nh", gdm ea vide lanh dao, thid't kd' td cbffc, quan 
ly nang sua't, thffc hanh phat trien con ngffdi, ngudn 
life vii edng cu, tam nhin va gia trj, va nhffng tffdng 
tac phi chinh thffc, dffdc thie't lap de thiic day sff 
gan ke't va dpng vien cae hanh vi hffdng tdi chid'n 
Iffdc cija cdng ty. 

Cung VI khdng cd mdt chie'n Iffdc phd quat, cho 
nen cung khdng ed mdt loai chuan cho van hda sd', 
dii v2y, van hda so cung cd 5 thanh phan xac dinh, 
dffdi day: 

+ Nhin ra ben ngoai, khdng phai nhin bdn trong: 
Van hda so' thiic dS'y nhan vidn nhin ra ngoai va 
ke't ndi vdi khaeh hang, ddi tac de phat trien nhiJng 
gidi phap mdi. Mdt vi du didn hinh dd'i vdi vide 
"hffdng ra ben ngoai", la tap trung vao hanh trinh 
ciia khach hang; nhan vidn thiic day phat trien san 
pham va cai thidn trai nghidm khaeh hang bang 
cdch dat minh vao dja vi ciia khach hang. 

+ Thiic diy trao quyen hdn la kiem soat: Van 
hda so' khuye'ch tdn edng tac ra quyd't dmh trong 
toan bp td chffe. Thay vi tie'p nhan nhffng chi din 
cu thd ve each thffc hidn cdng vide, nhan vien bam 
theo cac nguydn tae hffdng dSn, do dd viee nhin 
nhdn, quyd't dinh cua hp cd the tin cliy dffdc. 

+ Thuc day sff can dam, da'n than hdn la can 
trpng: Van hda sd'cd vu nhSn vidn san sang cha'p 
nhain rui ro, that bai nhanh, va hpc tap, va khdng 
khuyd'n khich sff th3n trpng qua mffc va tam ly duy 
tri hien trang. 

+ Nhdn manh hanh ddng nhidu hdn, bdt lap ke 
hoach: Trong the' gidi so' thay ddi nhanh, hoach 
dinh va ra quye't dinh phai dich chuyen tff viec 
tdp tmng dai ban sang vide cd cac muc tidu ngan 
han. Van hda sd'hd trd sff can thid't cua td'c dp va 
thiic day vide sffa hen tuc, thay vi cd' gang hoan 
thien mdt san pham hay y tffdng trffdc khi ra mat. 

+ Cdng tae gia tn hdn la nd Iffe ea nhan: Thanh 
cdng trong van hda sd'dd'n tff lam vide tap the va 
chia se thdng tin giffa cac ddn vi, chffe nang. Cdc 
nhip bffdc lap lai va nhanh cua van hda so'ddi hdi 
mffc dp minh bach va tffdng tac cao hdn ban nhff 
trong eae van hda doanh nghidp truyen thd'ng. 

4. Dd x3y duTng va phat trid'n van hda doanh 
nghidp trong thdi d^i sd', cac doanh nghidp & 
Viet Nam can lam gi? 

4.1. Thuqn ldi vd khd khan 
Trong qua trinh chuyen doi sd', Viet Nam cd 

mdt lpi the' la khdng bi ap Iffc va tdn that Idn do 
phai chuyen ddi tff md hinh cu, cdng nghe cij nhff 
nhffng qud'c gia sdm phat trien edng nghidp. Hidn 
tai, cac cdng ty cdng nghd thdng tin, ha tang cdng 
nghd va ty Id sff dung cdng nghe tai Viet Nam 
dang phat trien rat nhanh. Ben canh dd, Viet Nam 
cdn cd ngudn nhan Iffe tre, thdng minh, ham hpe 
hdi, sang tao va cd khat vpng lam giau. 

Theo ban thao "chffdng trinh chuyen ddi sd' 
qud'c gia", Viet Nam dang ed nhieu thdch thffc 
trong chuyen ddi so', tdm Iffde lai: Cd sd ha tang 
dac biet la d viing sau, vilng xa; Thid'u nidm tin 
vao giao djch dien tff va xac thffc dien tff, Chffa cd 
nhieu sff ddi mdi sang tao; Chffa tan dung dffdc 
eae cdng nghd ky thuat sd' ddt pha,... Ngoai ra, 
rao can Idn trong qua trinh chuydn ddi sd' edn la 
ehid'n Iffde va van hda td ehffc. 

Vdi chuyen ddi sd', mpi vi tri trong doanh 
nghiep, td ehffc deu ed the sang tao, mdt cai tidn 
nhd cd the mang lai gia tri. Mud'n xay dffng va 
phat trien van hda eho doanh nghiep phai bat 
ngudn tff lanh dao. Lanh dao tid'p quan cdng vide 
quan ly cho qua trinh chuyen doi sd', cd nghTa la 
truyen dat tam nhln, sff menh, Id trinh, tfip hdp 
dpi ngu cac tae nhan thay doi, bao vd sang kid'n 
va dam bao tid'n trinh [7]. 

Lanh dao cd nhSn thffc dung va dffa ra cdc 
chie'n Iffdc chuydn ddi so ro rang sd thanh cdng. 
Cac nha lanh dao phai hieu ro ve cdng nghd mdi 
de ffng dung thanh edng vao van hda va thay ddi 
quy tnnh cua doanh nghiep. 
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Hinh 2: lido hinh vdn hoa so' 3 chCf A 

EXHIBIT 2 I How Da Companies Embed a Digital Culture? 

at does "good" look hke? te maKeit real? 

4.2. Ba budc de dat tdi vdn hoa sd (ba chff A: 
Articulate, Activate, Align) [5] 

Ndu rd sff thay doi can thie't: Khi cdng ty xac 
dinh rd cae hanh vi phu hdp vdi cong ty, va nhan 
vidn tdn trpng, gan chat vdi chung, cdng ty cd the 
nhin rd mdt van hda manh va rdi se thu hoach 
dffde thanh cdng. Day la mdt tid'n trinh ddi hdi 
nang life lanh dao, nhieu edng sffe, de cudi ciing 
cd dffde "bd quy tae vdn boa" va hffdng nhan 
vien thffc hanh theo bd quy tae dd. 

Kieh hoat eae dae tinh lanh dao va sff gan kd't 
nhan vien: Mpi van hda nang sua't eao deu ddi 
bdi sff lanh dao manh me va sff gan kd't nhan 
vien. Trong van hda so', eae dpi nhdm can phai 
hanh ddng cd tinh eha't tff tri va mpi ngffdi can 
thffc hanh vide phd binh. Song chi ndi khdng tbi 
khdng the thiic day eae hanh vi nhff vay, nhffng 
nha lanh dao d cae ea'p, phai gan chat va the hien 
ro rang cac hanh vi dd. 

Dieu ehinh mdi trffdng td chffe de ap dung vdn 
hda mdi: chuyen doi sd' cung can bat dau tffng 
bffdc, eae cdng ty thffdng thffe hidn thdng qua mpt 
chffdng trinh thi diem, dan dat bdi eae lanh dao 
gidi. Nham thiic day sff dan da't thdng qua hanh vi 
eua eae lanh dao, cac cdng ty dffa ra cac bd tieu 
ehi mdi dd danh gia hidu nang van hanh va cdch 
ho chiu trach nhiem. De giup eae lanh dao dan 
dat sff thay ddi, pham vi quyen quyd't dinh eung 
thay ddi. Sau khi cac chffdng trinh thi diem thanh 
cdng, thi thffc sff ede lanh dao da sdn sang de dan 
dat sff thay ddi cho toan bd td chffe. 

Van de Idn nam d eae cap quan ly va nhan 
vidn, deu chffa dffdc chuan bi hay dffdc tao ddng 
Iffc de thieh ffng vdi kieu lam viec mdi. Thay doi 
van hda ddi hdi nhieu nd life va thdi gian. Nhieu 
van de eiing phai xem xet lai va dieu ehinh, gdm 
ca md hinh hoat dpng. thid't kd' td ehffc, quan 1\' 

nang sua't,... cung nhff r3't nhieu chffdng trinh, sing 
kie'n can dffde thffe hidn. (Hinh 2) 

5 yd'u to' chinh can phai thay ddi de cdc nha 
lanh dao cd the hanh ddng va ffng dung ngay tai 
doanh nghiep minh nhff sau [6]: 

4- Hanh vi lanh dao - Nhay ben trong viec ffng 
dung cdng nghe va cd tam nhin cdng nghd so, c6 
chie'n Iffdc va kd' hoach hanh dpng eu the, ed tif 
duy san sang va kha nang anh hffdng dd'n nhffng 
ngffdi xung quanh ddng tinh vdi minh. 

+ Ga'n kd't nhan vidn - Thay ddi tam nhin vk 
hoat ddng ndi bd ciia cdng ty gdn lien vdi ky 
nguydn so', tao ra cac hiep hdi chuydn phu trach 
cho viec ehuyen ddi ky nguydn sd', ddng thdi luon 
khuye'n khich nhan vien trau ddi "tff duy cong 
nghd sd'" va lien tuc hpc hoi cac cdng nghe mdi. 

+ van hda hdp tae, tin tffdng va thanh tffu - C6 
sff tffdng thffdng xffng ddng va cdng nhan cho 
nhffng ca nhan lam diing, tao ra nhffng nhdm nho 
dffde trao quyen va ed sff anh hffdng de thiie d̂ y 
hanh ddng thay ddi cho toan nhan vidn. 

+ Da dang va hda nhap - Tao ra mot mdi trffdng 
cdng sd da dang va hda nhap ve gidi; giffa cdc the 
he, xda bd cae rao can phan ca'p va thidn vi. 

+ Trach nhidm doanh nghidp - Doanh nghidp 
phai ddng vai trd quan trpng trong viee thffc hidn 
chuyen ddi: bd trd ve cd sd ha tang, ngan sdch 
phii hdp, phan bd trach nhidm va cdch quin ly 
phii hdp. 

5. kd't lu^n 
Chuyen ddi sd' la hanh trinh tff nhien va khong 

the tranh khdi. Doanh nghidp nao nhan thffc dffdc 
sdm, cd sff chuin bi ve tinh than, tff duy. chie'n Iffdc 
va vdn hda, doanh nghiep dd se ed ldi the' trong 
cdng cupe tdn tai va phdt trien trong mdi trffdng 
kinh doanh lien tuc thay ddi va khd Iffdng trffdc 
hidn nay • 
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ABSTRACT: 
The IndusU-y 4.0 and digital transformation will create development opportunities for 

Vietnam in the coming decades. Businesses should pay attention to the digital transformation 
to thrive and grow. Enterprises should adopt new technologies to ffansforra from haditional 
business models to digital business models through changing operating methods, leadership, 
working processes and organizational culhires. The corporate culture is one of very important 
changes dial enterprises should do in die digital transformation process. This paper is to 
identify die core factors of establishing and promoting the corporate cultore of Vietnamese 
enterprises during the digital transformation. 
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