TAP GHi CONG THUONG

PHAT TRIEN HGP TAC XA NONG NGHIEP
TAI HUYEN CUM’GAR, TINH PAK LAK

® NGUYEN THI HAI YEN - DUONG MINH NGOC - DANG DUY CHAU

TOM TAT:

Bén canh nhitng déng g6p clia cdc hgp tdc xa ndng nghiép d3i vdi nén kinh (€, trong qui
trinh hoat ddng, cdc hdp tic xd ciing boc 16 nhitng han ché. Bai viét ddnh gid thyc rang clia
cdc hdp téc xa ndng nghiép trén dia bian huyén Cu M'gar, véi dung lugng miu khio sdt 1a 30
hgp tdc xd ndng nghiép, vé 55 Iugng va chit lugng ciia céc hgp tic xa. trén cd sd d6 mdtsd gy
¥ chinh sich vé gia ting s6 lugng, gia ting ngudn lyc ciia cdc hdp tdc xi trong thiji gian 16i.

T khéa: Phat trién, hgp t4c xa. ndng nghiép. tinh Dik Lik.

1. Dit vin dé

Nghi quy&t Dai hoi X1 cia Pang da xic dinh:
“D3&i mdi ndi dung vii phuang thie hoat dong ciia
kinh t& tap thé, kinh 1& hdp tdc xi (HTX). Nha
nude c6 cd ché, chinh sdch hd g vé ti€p can
ngudn vén, dio 1ao ngudn nhan lyc. chuyén giao
k¥ thudt, cong nghé, hé trd phit tri€n thi trudng.
tao diéu kién phit trién kinh (& HTX wrén cd 53
phét trién va phat huy vai trd cia kinh t&€ hg™
(Pdng CSVN, 2016). Trong thdi gian qua, mic du
con khé khiin nhung nhiéu HTX di boat dgng cé
hi€u qud. tao thém viéc 1am, thu nhdp cho thinh
vién, ngudi lao dong va thyc hién nghia vu véi
ngan sich nha nudc (khoang 5.6% GDP). Dén nay.
kinh 1€ tdp thé trong linh vic ndng nghiép ma ndog
c81 1 HTX da thodt khdi tnh trang y&u kém kéo
dai v cé budc phit tri€n khdu sic, vdi k€t qui
diinh gid x&p loai HTX ndng nghiép hoat dong
trong nim 2017 ¢6 trén 46% HTX hoat dong c6
hiéu qui 13 tién dé d& phan ddu dat duge muc tiéu
phdt trién 15.000 HTX ndng nghiép hoat déng c6
hi¢u qui d€n nam 2020 (Chinh phu. 2018).

Cu M'gar la huyén nim & khu vyc trung 1dm
tinh DAk Lik vdi dién tich ty nhién ta 82,443 ha.
dan s6 178,199 ngudi va ¢6 25 dan 16¢ anh em
citng sinh sdng. phin 1n ngudi din sdng bling
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nghé nong. Troy,g nhing nam qua huyén Cu M’ gar
di li\ch cuc tri(:_n khg\i thyc hign cong t4c tuyén
truyén, hudng din d€ phat trién HTX (rén dia ban
huyén theo diing Luat Hop tdc xa nam 2012, Tinh
dén ngdy 31/12/2018 (UBND huyén Cu M’gar,
2018). trén dia bin huyén ¢6 37 HTX, trong d6 ¢6
30 HTX ndng llghlép (HTX NN) Mét s6 HTX di
chﬁ( dong lién k&l vdi cdc doanh nghiép d€ sdn
xuat chudi gid tri sdn phim theo chimg nhin, da
£6p phin quan trong trong viéc chuyén ddi me
hinh sdn xudt nh() 1€, manh min sano sdn xual
hang héa, mots8 (HTX NN)¢6 sy han ;é'( hgp tic
vGi nhau trong tifng khiu cia quq (cinh sz Xudt
noéng nghiép. Tuy nhién, (HTX NN)
chua twdng xing vdi tidm njn,
huyén. HTX NN chua chii dong
ph;fm va dinh hudng nganh nLg
hgp v8i HTX: ti€p ciin van kho khy 5
i sdn the chap: Quy mo nhé ¢, n‘\l:n(rj\onl\(é\:“[gici
d6 quan ly ciin han ché: it doanh nghiép lié)nrkn“
bio dim 1ir ddu vao. diu ra cho 3 Phim et
BAi viét di nghién ciiu \é thie yrapg P
HTX NN wén dia bin huvén dng g <"
20i y vé mat chinh sdch nhiim phitwigy HT“)?ung,
trén dia ban huyén néi riéng vis 1ol tinh g N‘T\
ndi chung trong that gian 11 kLik

phit trién
8 VA lgi the ciia
im diura cho san
he phiit trién phiy



2. Ngi dung va phuong phidp nghién ciu

2.1. Nji dung nghién citu

- Ddnh gid thyc trang vé s6 lugng vi chit lugng
phdt rién HTX NN trén dia ban huyén Cu M'gar,
tinh Dk Lik.

- Ggi ¥ v& miit chinh sich nhim phat irién HTX
NN trén dia ban huyén Cu M gar, tinh Bk Pik
trong thdi gian t4i.

2.2. Phuong phdp nghién citu

Bai vi€t sl dung phudng phdp thu thap théng
tin s6 liéu thit cAp tiY cdc bdo cdo théng ké cha cac
cd quan, 18 chitc, don vi, UBND tinh B3k Lk, S&
Néng nghiép v Phét tri€n néng thén, Cuc Théng
ké tinh Bdk Lik, s& liéu cia Lién minh HTX tinh
Pik Lik, UBND huyén Cy M'gar: céc ¢d quan
chuyén mén thuéc UBND huyén Cu M gar, Chi
cuc Théng ké huyén Cu M'gar, cic Tap chi, cdc
bii bio, cic cong trinh nghién ctu khoa hoc va
mat s thong tin tif ngudn khic. Déng thdi, bai viét
thu thip thong tin s8 liéu sd cdp thong qua khio
sdt trye 1i€p 30 HTX NN dang hoat déng trén dia
ban huyén Cu M’gar.

Ngoii ra, nghién cifu con sit dung cde phugng
phép khic nhu x Iy s8 liéu; Phubing phdp thdng
ké md 1d: Phuong phdp théng ké so sanh: Phuong
phip chuyén gia.

3. K&t qua nghién cifu va thio luin

3.1. Thytc trang phdt trién HTX NN trén dja
ban huygn Cu M'gar, tinh Bik Lik

3.1.1. 86 lugng phéi trién HTX NN wrén dia ban
huyén

B2 vi€l da khdo sat 30 HTX NN trén dia ban
huyén Cu M"gar tinh B3k Lik. wy nhién qua khdo
sdt thuc 1€ chi c6 18 HTX NN la dang hoat don
cdn 12 HTX NN trong (inh trang hoat déng cim
chirng, chd gidi thé. (Bang 1)

Bdng 1. Quy mé HTX NN frén dia ban huyén

[ soong |
81T Quy mé —_—
G TICN

1| Quy md thon/budn 1 5 56 |
[2 ] Qu;y;né Ilén lhon/buon | 1 | 556
|3 auymo a [0 | 5556
{74 | Quy mo lién xa 6 33,33

- —_—

| Tong cng 18 100

e

Neudn: Tong hap tit phiéu diéu tra

Quy mo hoat dong ctia cdc HTX NN trén dia
ban huyén phén 16n 14 quy mé lién xd vd quy md
x4, trong d6 quy mé xi 1 10 HTX NN, chi€m
55,56% va quy mb lién xa 12 6 HTX NN, chi¢m
3333%

Vé digntich dit docdc HTX quin ly: Cde HTX
NN trén dia ban huyén c6 16ng s6 dat do HTX
quédn ly 13 13.765.21 ha; diL HTX cung cip dich vu
12 13.764,20 ha. Linh vuc, nganh nghé hoat dong
ctia cac HTX NN trén dia ban huyén hién nay khic
da dang. & tdt ci cdc linh vic sdn xual néng
nghiép. nhu: Trdng trot, chiin nudi, 1am nghiép, dét
th8 cim, kinh doanh t8ng hgp. San phim san xudl
(i réng trot, chin nudi cda cic HTX NN chd yéu
(iéu thy d trong tinh, bdn cho ngudi tiéu ding, cic
nha may, thudng I4i (khodng 90%). mdL sd it bin
cho cdc doanh nghiép ngoai tinh (khodng 10%).

3.1.2. Chdlt ltgng phdr trién HTX NN trén dia
ban huyén

3.1.2.1. Tinh hinh chdl lugng ngudn nhan luc
HTX NN 1rén dia ban huyén

T&ng s6 thanh vién HTX NN hién nay 13 873
ngudi, trong d6 thanh vién la cd nhin la 68 thanh
vién, hé gia dinh 1a 752 thanh vién va phdp nhin
1a 53 thanh vién. Ting binh quan 13,25%. Téng 58
lao dong thudng xuyén trong HTX NN hién nay la
1.564 ngudsi ting 16,64%. Trong dé: Téng s6 lao
dong thugng xuyén 12 495 ngudi, lao dong thudng
xuyé&n mdi la 283 ngudi, lao dgng la thanh vién
HTX NN la 786 ngudi.

Giar doan 2014 - 2018, s0 lugng thanh vign ¢6
suf chénh léch khd 18n gitta cdc HTX NN, c6 HTX
§6 lugng thanh vién 18i thiéu 1a 7 ngudsi (HTX NN
Xanh HD va MN) nhung ciing c6 HTX s lugng
thianh vién 1én dén 141 nguii (HTX NN & DV Tan
Phit). Nhitng HTX NN ¢6 s6 lugng thanh vién
déng chd yéu1a cic HTX ci chuyén d6 theo Luat
HTX NN nam 2012.

3.12.2. Trinh d§ qudn I¥ ciia cdn b§ HTX NN
trén dia bén huyén (Bang 2)

Hién nay phan 1dn cdn by quan ly HTX NN
chua qua dio tao, chi yéu dudc boi dudng. tap
huan v€ cdc quy trinh sin xuit ndng nghiép U cac
|0p clia Lién minh HTX tinh. Chi cuc Phat trién
néng thén. Hoi Lién hiép Phu ni¥, Hot Nong din
(i y€u lam viéc biing kinh nghié¢m thue 1€
la chinh. ki€n thitc ¢o ban vé quan ly, thi trudng
chua nhay bén dé phit hgp véi tinh Winh thige 1&,
ciic 1dp dio tao bdi dudng ki€n thire cdn mang
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Bang 2. Trinh dé qudn Iy cGa céan bd HIX NN ndm 2019

STT Ten HTX
1 | HTXNN Téng hop GRI - FOODS , 6 | 2 | v 3
2 | HTXNNDV Toan Thinh | 5 N
3 | HTXNN & DV Thuan Phat ¢ 5 o -, 4
| 4 | HTXNNDV Cong béng Cu Diié Minng 6 B 3 1 1
| 5 | HTXNN&DVThé cém Ea Tul ' I e
| 6 | HTXNNDV Vit Hing I 7 1
7 | HTXTamNeng 5 4 1
8 | HTX NN&DV Binh Minh 5 1 1 3
9 HTX NN DV Cang B3ng Ea Kiét 3 1 2
10 | HTXNN Phd Khang 5 1 4
11 | HTXNN& DV Tan Phat 5 2| 3
12| HTXNN DV Trudng thanh 5 2 | 2 1
13 | HTXNN&DV Quyét Tiégn s 4 2
14| HTXBo CuMgar e | T e ] 2
15| HTXNN Xanh HD v3 MN G 1] 5|
16 | HTX Rau sach Ea Mnang I f | 2 1
17 | HTX NN N&m sach Cu Mgar \ 5_{ II 2
18 | HTXNN & TMDV Bai Phic 7 3 2 | 3
|

Tong

g
|

2 s 0] = ]

ning tinh ly thuyél, chua c6 thuce hanh cu thé. S&
cdn b HTX NN da qua dao tao cé trinh d6 Cao
ding, Pai hoc 6 23 ngudi chiém 26,14%, chi y&u
12 1am cong tdc K& todn: Trung cip ¢6 15 ngudi
chi€m 17.05%. Sd cip 17 ngudi chiém 19.32 %.
chura qua dao tao 33 ngudsi chi€m 37.50%.

3.1.2.3. Tinh hinh vé nguén vén ciia HTX NN
trén dia ban huyén (Bing 3)

Nhin chung, cic HTX NN rén dia ban huyén
c6 quy md ngudn vén khéng cao do kha ning gép
v&n cha cdc thanh vién thip va han ché trong viéc
huy déng cdc tai chinh trong qué trinh hoat dong.
Viéc vay von tf cdc 18 chie tin dung rat khé khin.
do khong ¢6 tai san thé chip. chva xiy ding dudc
chién luge. phuong dn xin xudt kinh doanh d€
thuyét phuc dudce cde 18 chdc tin dung trong qui
trinh vay vdn. Do vay. d€ tim ki€m huy dong vén
sin xudt kinh doanh. di c6 thinh vién Ban quin
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Nguon. Tong hop tit pluéu didu tra

i mét §6’ HTX NN mang gidy 1 nha dg cda c4
nhin dé dy thé chilp vay vén ngan hing hogc vay
v bén ngodi v6i ldi suit cao din diy gap phéi roi
ro trong qué trinh hoat dong. )

3.1.2.4. Tinh hinh vé k&t qui sin xudt kinh doanh
ciia HTX NN trén dia b(‘nj huyén (Bing 4)

Trong § ndm qua. ké1 qui hog dong cla cdc
HTX NN c6 nhi¢u chuyén biéh tich ¢y Céc chi
tiéu ve doanh thu. 10i nhuan trudc thug ; I
va thu nhip cda lao déng cla HTY
qua tifng nam.

* Hiéu qud hoat ddng cia HTX N
bin huyén (Bing 5)

Mic du trong giai doan 201y .
chuyén bign trong phit trién HTX
ty nhién hi¢u qua san xuit kinh g
han ché. <6 HTX NN x€p loui ¢
chi€m ty 1€ cao. ¢6 it HTX NN \¢

¢ binh quan
NN ting din

N rén dia

2018 ¢ phigy
NN cia hyyen
m"_h on nhidy
& ¥4 trung ki,
P loai khy. 11



KINH TE

BAng 3. V&n hogt déng binh quan clia HTX NN frén dia ban huyén giai dogn (2014 - 2018)

A |
V6h hoat dong BVT ham
2014 2015 2016 2017 2018
1.V8n binh quan / HTX NN Triéu déng 1.229,1 15687 | 19189 2.2593 2.610.1
2. Ty 1é so véi von didu 18 % 195,20 197,10 198,50 210,30 | 21597
3. Co cau ngudn hinh thanh % 100 | 100 100 100 100 |
- V6n gop thanh vién HTX NN % 90,50 88,50 | 83,02 ) 82,06 81,20
- Vbn vay % 9,50 11,50 16.98 17.94 18,80
- Ty tich Iby va trg cdp khac % 0,00 0,00 0,00 0,00 0,00
4.Co cau sil dung vén 100 100 | 100 | 100 | 100
~V6n c8 dinh % 4810 | 4785 | 4695 | 4582 | 4316 |
- Vén luu dong % 51,90 5215 | 5305 [ 54,18 j 56,84 |
Ngubn: Phong Tai chinh - K& hoach huyén
BAng 4. K&t qud s@n xudt kinh doanh cGa HTX NN trén dia ban
huyén Cu M'gar giai doan 2014 - 2018
Bon vj tinh: Triéu déng
Nam
T N&i dung r T
| 2014 2015 | 2016 | 2017 J 2018
1 | Doanh thu binh quan cia HTX hoat déng / nam 60 80 90 110 ‘ 146
2 | Loinhuan binh quan cia HTX/ nam | 140 | 150 | 160 | 168 | 173
= i = = ETEaTTE
3 | Thu nhap binh quéan cla lao ddng thudng xuyén trong HTX / ndm \ 25 3,0 35 38 43
Nguon: Phong Tar chink - K& hoach huvén
BAng 5. K&t qud phan logi chét lugng HIX NN thanh cdc 18 hgp tic. trang trai méi
trong néng nghié¢p.
Kt qud Nam 2017 Nim2017 | - Van dong ngudi dan thuc hign viec
STT phan loi SShigng | Tyl | SSlugng | Tyl dbn dién, d&i thita, khic phuc tinh trang
i (HTX) (%) (HTX) (%) manh mun, khép kin cita kinh 1€ hé va
T T 3 2727 3 188 | khuy&n khich nhitng hé c6 khd ning
2 Kna 0 0.00 1 1 625 | nch. tu rudng ([lnl d€ san .xual ndéng
- | nghiép theo hudng trang trai.
3 |Tungbih | 3 2121 7 438 | - Ting cudng cong tic kiém tra,
4 | Yéu 5 4545 5 313 | gudm sat viée thyc hién céng tic quin
Tong obng " 100 BT | 100 | I)’J‘dé'i "vGi HTX, 1ir d6 rdt kinh nghié¢m
- = veé quan 1y d6i véi cdc HTX NN yéu

Nguén: Téng hop tit cdc phiéu diéu tra vix tinh todn clia tdc gid

3.2. Ggi § chinh sdch nhdm phdt trién HTX
nong nghigp trén dia ban huyén

3.2.1. Nhom gidi phdp nhim gia tang vé 56
lugng HTX NN

- Ciing &, hé trg hoat déng cia cac 18 hop
tdc, trang trai hién cé va khuyé'n khich hinh

kém va nhin réng mé hinh quan ly.

- Cdng ¢ vd ndng cao trinh dd
qudn ly cda cic HTX NN ki€u mdi hién ¢6. Xdy
dyng mdi cac HTX NN. 16 hdp téc theo mé hinh
kinh doanh da ngéinh da nghé, vira lam dich vy
phuc vy hoat déng kinh 1€ x3 vién, md rong cic
dich vy da dang trong néng nghiép. Chuyén giao
1i&n bd khoa hoe k¥ thudt. sdn xudt va cung tng
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Bding 2. Trinh dé quén Iy cha can bo HIX NN "f’fn/zﬂ'?/ s T
—— S Taehde
. S Chua qua
sTT Ten HTX | s:u‘:’:,f CeH, | T;:” l 2,% | dio oy
| ™ | cntn | ® |7
I HTX NN Tong hgp GRI - FOODS 5 ﬁj‘ 2 !
2 | HTXNNDVToanThon 5
3 | HTXNN & DV Thuan Phat 5
|4 | HTXNN DV Céng bang CuDii¢ Mnéng 6
5 | HTXNN & DV Thd cm Ea Tul 4
& | HTXNNDV Viét Hung —
7 HTX Tam Néng
8 | HTXNN&DV Binh Minh
] HTX NN DV Céng Bing Ea Kiél
10 | HTX NN Pha Khang
11 | HTXNN&DV Tan Phat
12 | HTX NN DV Trudng thanh
Ea HTXNN & DV Quyét Tién
14 HTX Bo Cu M'gar
15 | HTX NN Xanh HD va MN
| 16 HTX Rau sach Ea M'nang )
17 HTX NN N&m sach Cu M'gar .
| 18 | HTXNN&TMDVai pec | 7 | 3

Tong

niing tinh 1y thuyé&t, chua cé thyc hanh cu thé. S6
¢dn by HTX NN di qua ddo tao c6 trinh 46 Cao
ding, Pai hoe ¢6 23 ngudsi chiém 26,14%, chii y&u
12 1am cbng téc K& todn; Trung cip c6 15 ngudi
chiém 17.05%, Sd cip 17 ngudi chi€m 19.32 %,
chwa qua dao tao 33 ngudi chi€m 37.50%.

3.1.2.3. Tinh hinh vé nguén vén cita HTX NN
trén dra ban huyén (Bing 3)

Nhin chung, cic HTX NN trén dia ban huyén
¢6 quy md ngudn v8n khong cao do kha nang gép
vén clia cdc thanh vién thap va han ché trong viéc
huy ddng cdc tai chinh trong qud trinh hoat dong.
Viéc vay von tif cic 16 chifc tin dung rat kh6 khan,
do khéng ¢6 tai sdn th€ chap, chua xy dung dugc
chién luge, phuong 4n sin xudt kinh doanh dé
thuy€t phuc dugc cic 16 chic tin dung trong qué
trinh vay vén. Do vy, d€ tim ki€m huy dong von
sin xudt kinh doanh, dd ¢6 thanh vién Ban quin
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i
& 3

Ngubn: Téng hop 1it phiéu diéu ra

try mot s6 HTX NN mang gidy t& nhi dit cla cf
nhén d€ di thé chap vay v&n ngan hang hoic vay
v&n bén ngoai véi Jai sudt cao din dén gap phlinli
ro trong qui trinh hoat dong.

3.1.2.4. Tinh hinh vé k&t qud sdn xudt kinh doanh
ciia HTX NN trén dja ban huyén (Bing 4)

Trong 5 nim qua, k&t qua hoat ddng cla clc
HTX NN ¢6 nhiéu chuy&n bién tich cuc. Céc chi
tiéu vé doanh thu, Igi nhugn trudc thu€ binh quio
va thu nhap cda lao dong cia HTX NN ting din
qua tfng nim.

* Hiéu qua hoat déng cta HTX NN trén dia
ban huyén (Bing 5)

Mac db trong giai doan 2014 - 2018 ¢6 nhiéu
chuy&n bi€n trong phét rién HTX NN cda hoyén.
1uy nhién hiéu qua sén xuét kinh doanh cbo shis
han ché, s6 HTX NN x€&p loai y&u va trung b!“h
chi€m ty 1& cao, cé it HTX NN x&p loai kbd. 1oL



KINH TE

BAng 3. V&n hoat déng binh quan cla HTX NN trén dia ban huyén giai doan (2014 - 2018)

Vén hoat dong BVT Nam ]
2014 2015 2016 2017 2018
1. V6n binh quan / HTX NN Trigudéng | 1.229.1 15687 | 19189 | 22593 | 26101
2. Ty 16 50 véi vdn didu 1& % 195,20 197,10 198,50 210,30 215,97
3. Ca c4u nguén hinh thanh % 100 100 100 100 | 100
- V8 g6p thanh vién HTX NN % 90,50 88,50 83,02 82,06 81,20
- VGn vay % 9,50 11,50 16,98 1794 18,80
| - Tu tich By va trg cap khac % 0,00 0,00 0,00 0,00 0,00
| 4 Cd cdu sl dung von 100 100 | 100 100 100
-Vén c§ dinh % 48,10 47,85 [ 46,95 45,82 43,16
- V8 luu dong % 51,90 52,15 5305 | 5418 56,84
Ngudn: Phong Tat chinh - Ké hoach huyén
BAng 4. K&t qud sdn xudit kinh doanh cGia HTX NN trén dja ban
huyén Cu M'gar giai doan 2014 - 2018
Bon vj tinh: Triéu déng
T N¢i dung Nam 1
2014 [ 2015 [ 2016 | 2017 [ 2018 |
Doanh thu binh quan cia HTX hoat djng / nam 60 ‘ 80 90 | 10 | 146
2 | Lgi nhuan binh quan cda HTX / nam 140 ‘ 150 160 \ 168 3 ‘
3 | Thu nhép binh quan clia lao déng thudng xuyén trong HTX / nam \ 25 | 30 | 35 | 38 | 43 |

Bang 5. K&t qua phan logi chdt Iugng HTX NN

Nguén: Phong Tén chinh - K& hoach huyén

thinh cdc 18 hgp tic, trang trai méi

trong néng nghi¢p.

Tongcong |

K8t qud Nam 2017 Ném 2017 -Vin dépg ngudi dan thye hién viée
STT | nénioai | SSluong | Tyle | SSlgng | Tyle dén dién, 48 thita, khic phuc finh trang
(HTX) (%) (HTX) (%) manh mtin, khép kin cia kinh (& hd va
1| Tt 3| 2727 3| 188 khuy&n khich nhing hd c6 khd ning
— tich ty rugng dat d€ sdn xudt néng

A £ 0.0 - 6,25 nghiép theo huéng trang trai.
3 | Trung binh 3 21,21 i 438 - Tiing cudng cong tic kiém tra,
4 | Yéu 5 | 4545 | 5 313 giém‘ sét viéc thye hién cong tic quan
w0 | e 100 1% dGi v6i HTX. tir d6 rit kinh nghiém

Ngudn* Téng hop tit cdc phiéu diéu tra va tinh todn ciia tdc gid

3.2. Goi § chinh sdch nhdm phat trién HTX
nong nghigp trén dja ban huyén

3.2.1. Nhém gidi phdp nhédm gia 1cng vé s
litong HTX NN )

- Ciing ¢d. hd trd hoat dong ciia cdc (6 hap
tic, trang trai hién c6 va Khuy€n khich hinh

vé quin ly ddi vdi cdc HTX NN yé&u
kém va nhdn réng m6 hinh quin ly.

- Clng ¢§ va ning cao trinh do
quan Iy cita cdc HTX NN ki€u mi hign c6. Xay
dyng mdi cic HTX NN. 1§ hdp tic theo mé hinh
kinh doanh da nganh da nghé. vira lam dich vu
phuc vy hoat dgng kinh 1€ xd vién. md rong cdc
dich vu da dang trong néng nghiép. Chuyén giao
(i€n bd khoa hoc k¥ thudt. sdn xuil v cung ung
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gidng ciy trong, ti€u thu sin phim, ché bi€n
nong sin.

- Ddy manh céng tdc hudng din sin xudt va
khuy€n néng trong HTX NN, ti€n t6i hinh thinh
cdc cau lac by khuy€n nong nhim ing dung cdc
1i€n bd khoa hoc k§ thudt méi va sin xuit va thuc
hién chuyén d8i cd cdu cdy tedng, vit nudi ph
hgp, tao sy gin bé gilta xd vién va HTX NN.

- M3 réng cdc dich vu cho xa vién mang lai
hiéu qud kinh & cho HTX NN nh4't 1a dich vy vt
W, tiéu thy sin phdm, hé trg von...

- Gidi thé cdc hop tic x3 nging hoat ddng chis
gidi thé.

3.2.2. Nhom gidi phdp nhim gia tdng cdc nguén
litc cho HTX NN

- Ph&i hgp vGi Chi cuc Phét trién ndng thén tinh
bdk Lk, Lién minh HTX tinh, Hoi Lién hiép Phuy
ni¥ tinh, Hoi Nong dan tinh Bik LAk, hung din
thi tuc vay vén 1ai cdc Quy tin dung nhan dan,
Ngan hang Chinh sdch xa hi huyén,... di kém véi
viéc huéng din hd sa vay vén, hugng din phuong
4n sdn xuft kinh doanh cho cdc HTX NN, hd tro
vin vay uu dai gidi quy€t viec lam.

- Hé (rg, uu tién tao diéu kién thudn I¢i cho cdc
HTX NN c6 dii niing lyc tham gia cdc chuong trioh
muc tiéu quéc, cdc chudng trinh 6 muc téu va cic
chuong trinh phat tnén kinh (€ xa hdi dia phuong.
Uu tién cho cdc HTX NN trong viéc chon thu thuc
hién cdc cong trinh xdy dyng nong thén mdi tai dia
phuong va qudn ly cdc cong trinh sau khi hoan
thanh, tham gia xdy dung cdc md hinb va chuyén
giao khoa hoc k¥ thudt trong sdn xudt ndng nghiép.

- Lién minh HTX tinh v Chi cuc phdt trién
nong thén Tinh ti€p tuc 16 chic cdc 18p dito 130,
bd1 dudng nghiép vu, ning cao trinh d6 cho c4n bd
qudn ly. diéu hanh HTX NN trén dia ban huyén
bling kinh phi do ngan sach chi trd, ddng thi ket

TAILIEU THAM KHAO:

hop v8i céc co s& dao 120 trong vi ngodi tinh chon
cif mot s3 c4n bd. thanh vién HTX NN dua di hoc
16p d40 1ao dai han, sau khi 8t nghiép quay vé
phuc vy lai HTX.

- H5 trg HTX NN ing dung c4c thanh tyu khoa
hoc cong nghé nhat1a gidng, cong nghé sinh hoc,
cong nghé bdo qudn, ch& bién, cdng nghé thong
tin... qua cdc hoat ddng khuy€n céng. khuyén
néng, khuyén lam, khuy&n ngu. Khuyé&n khich cdc
trudng Dai hoc, Vién Khoa hoc d6ng trén dia ban
lién k&t vi HTX chuyén giao ti€n bd khoa hoc vio
san xuit.

- T8 chitc 1ap hudn k¥ thudt vé xf ly phé phim
néng nghi¢p lam phin bén hiu co va ky thuat
réng, cham séc c4c loai cay cho thanh vién HTX
NN. Huéng din HTX NN lam thi tue d€ dudc bio
b6 nhan higu san pham,

- D&i véi cde HTX NN trén dia ban huyén chi
dong tim ki€m cdc d&i tdc cung cap vat tusdn xudt
cho HTX theo hinh thific HTX lam dai 1y d€ tranh
thi ngubn v&n cia d8i tdc. Pong thdi tan dung cdc
hoat déng tu van gidi thiéu san phim ciia cic Cong
ty d€ hudng din k¥ thudt cho thanh vién, ning cao
khd nang tiép thu, 4p dung uén bd k§ thuat cho
thanh vién HTX.

4. K&t luan

Nghién ctiu cho thdy 56 lugng cdc HTX NN
dang c6 xu huéng thu hep din. nhung day 13 ddu
hiéu (81 v nhitng HTX NN khdng hoat dong 12
nhitng HTX NN y&u kém. Cic HTX NN hoat dong
161 12 nhitng HTX d3 tim duge hudng di ding din,
¢6 chi€n luge phi hop thich Wng véi thyc 1€.. Bai
vi€t di dwa ra cdc nhém gidi phdp 13 gia tang s&
lugng cdc HTX NN véi hoat dong c6 kem dich vy
2idi th€ cdc HTX NN y&u kém. dong thdi gia 1ing
cdic ngudn hve cin thi€l cho cdc HTX NN trong thdi
glantgim
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ABSTRACT:

Besides the contribution of agricultural cooperatives to the economy, the cooperatives also
reveal their limitations. This paper assesses the current situation of agricultural cooperatives in Cu
M gar district in terms of number and quality with the sample size of 30 agricultural cooperatives,
on the number and qualily of cooperatives, thereby making some policy recommendations on
increasing the number and resources for cooperalives in the fulure.
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