
TAP CHi CONG THtfdNG 

PHAT TRIEN HCfP TAC XA NONG NGHIEP 
TAI HUYEN CI/ M'GAR, TINH DAK LAK 

• N G U Y I N TH! HAI YEN - DUdNG MINH NGQC - DANG DUY CHAU 

TOM TIT : 
Ben canh nhffng dong g6p cua cac hdp tac xa nong nghiep doi vdi nen kinh te', trong qua 

trinh hoat dOng, cac hdp tac xa cung hoc lo nhffng ban che. Bai viet danh gia thu'c trang cua 
cac hdp tac xa nong nghiep tren dia ban huyen Cff M'gar, vdi dung liJdng mau khao sat la 30 
hdp tac xa nong nghiep, v^ so'lu'dng va chat Iffdng cua cac hdp tac xa, trenedsd d6m6t so gdi 
y chinh sdch vh gia tang so Iffdng, gia tang oguon life cua cac hdp tac xa trong thdi gian tdi. 

TiJf khoa: Phat trien, hdp tac xa, nong nghiep, tinh D^k Lak. 

I. Dat vS'n d^ 
Nghi quye't Dai h6i XII cua Dang da xac dinh: 

"Doi mdi npi dung va phffdng thffc hoat dgng cua 
kinh te' tap the, kinh te' hdp tac xa (HTX). Nha 
nffdc cd cd che, chinh sach ho trd ve tie'p can 
ngu6n vo'n, dao tao nguon nhan Iffc. chuyen giao 
ky thuSt, cong nghe, ho trd phat trien thi trffdng, 
tao dieu kien pbiit trien kinh te' HTX tren cd sd 
phat trien va phat buy vai tro cua kinh te' ho" 
(Dang CSVN, 2016). Trong thdi gian qua, mac du 
con kho khan nhffng nhieu HTX da boat dong co 
hieu qua, tao them viec lam, thu nhap cho thanh 
vi6n, ngffdi lao dong va thffc hien nghia vu vdi 
ngan sach nha nffdc (khoang 5,6% GDP). De'n nay. 
kinh tetap the trong ITnh vffc nong nghiep ma nong 
c5't la HTX da thoat khoi tinh trang ye'u kem keo 
dai va cd bffdc phat trien khdi sdc, vdi ke't qua 
danh gia xe'p loai HTX nong nghiep boat dpng 
trong nam 2017 co tren 46% HTX hoat dpng co 
hieu qua la tien de de phan dS'u dat dffdc muc tieu 
phat tri^n 15.000 HTX nong nghiep boat dong co 
hieu qua de'n nam 2020 (Chinh phu. 2018). 

Cff M"gar la huyen nam d khu vffc trung tam 
tinh Dak Lak vdi dien tich tff nhien la 82.443 ha. 
dSn so la 178.199 ngffdi va cd 25 dan toe anh em 
cung smb song, phan Idn ngffdi dan song hdng 

nghe n6ng. Trong nhffng nam qua huyen Cff M'gar 
da tich cffc trien khai thffc hien cong tac tuyen 
truyen, hffdng ddn de phat trien HTX tren dia ban 
huyen theo dung Luat Hdp tac xa nam 2012. Tinh 
de'n ngiiy 31/12/2018 (UBND huyen Ctf M'gar, 
2018), tren dia ban huyen co 37 HTX, trong do co' 
30 HTX nong nghiep (HTX NN) Mot so HTX da 
chu dpng lien ket vdi cac doanh nghiep de san 
xua't chu6i gia tri san pham theo chffng nhan da 
gdp phin quan trpng trong viec chuyen doi'mo 
hinh san xuat nho le, manh miin sang san xuS't 
hang boa, mot so (HTX NN) co sff lien ket hdp tac 
vdi nhau trong tffng khau cua qua trinh san xua't 
nong nghiep. Tuy nhien. {HTX NN) phat trie'n 
chffa tffdng xffng vdi tiem nang va loi the cua 
huyen. HTX NN chffa chu dong tim dlu ra cho san 
pham va dinh hffdng nganh ngh^ phat trie'n nhii 
hdp vdi HTX; tiep can v6n khd khan do khone co 
tai san the chap; Quy mo nho le. manh mun tfinb 
dp quan ly con ban che; it doanh nghiep lien ke't 
bao dam tLf dau vao, dau ra cho san Dh'̂  

Bai vie'l da nghien ciJu ve ihu,. ira„o„k. a 
HTX NN tren dia ban huyen ddng thJi ^ ™ " 
gdi y ve mat chinh sdch nham phaiiiig„ I H T v ^ 
tren dia ban huyen noi lieng va toan tintiF)--i. ^ 
noi chung trong thcti gian tdi ^"^ 
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2. N$i dung va phifdng phap nghien cu'u 
2.1. N^i dung nghien ciiu 
- Danh gia thifc trang ve s6' Iffdng va chat Iffdng 

phat tri^n HTX NN tren dia ban huyen Cff M'gar, 
tmhD^kLak. 

- Gdi y ve mat chinh sach nhdm phat trien HTX 
NN tren dia ban huy6n Cff M'gar, tinh Ddk Ddk 
trong thdi gian tdi. 

2.2. PhUdngphdp nghien cHu 
Bai viet sff dung phffdng phap thu thap thdng 

tin so' lieu thff cap tff cac bao cao tho'ng ke cua cac 
cd quan, to cbffc, ddn vi, UBND tinh Dak Lak, Sd 
Nong nghiep va Phat trien nong thon. Cue Thd'ng 
ke tinh Dak Lak, so lieu cua Lien minh HTX tinh 
Dak Lak, UBND huyen Cff M'gar; cac cd quan 
chuyen mdn thupc UBND huyen Cff M'gar, Chi 
cue Tho'ng ke huyen C\i M'gar, cdc Tap chi, cac 
bai bao, cac cdng trinh nghien cffu khoa hoc va 
mot so' thdng tin tff nguon khac. Dong thdi, bai viet 
thu thap thdng tin sd' lieu sd cap thong qua khao 
sat trij'c tiep 30 HTX NN dang hoat ddng tren dia 
ban huyen Cff M'gar. 

Ngoai ra, nghien cffu cdn sff dung cac phffdng 
phap khac nhff xff ly sd lieu; Phuong phdp ihd'ng 
ke md ta: Phffdng phdp thd'ng ke so sanh: Phffdng 
phap chuyen gia. 

3. Ke't qua nghien cij'u va thao lu$n 
3.1. ThiCc trang phdt trien HTX NN tren dia 

bdn huy$n Cii M'gar, dnh Dak Lak 
3.1.1. SolUdng phdt tnen HTX NN tren dia bdn 

huyen 
Bai viet da khao sdt 30 HTX NN tren dia ban 

huyen Cff M'gar tinh Dak Lak, tuy nhien qua khao 
sat thtfc te chi cd 18 HTX NN la dang boat dpng, 
cdn 12 HTX NN trong tinh trang hoat dong cam 
chffng, chd giai the. (Bang I) 

Bang 1. Quy mo HTX NN tren dja ban huyen 

STT 

1 

2 

3 

4 

Quymd 

Quy mo thon/buon 

Quy mo lien thon/buon 

Quy mo xa 

Quy mo lien xa 

Tong cong 

Soludng 

(HTX) 

1 

1 

10 

6 

18 

ryl#(%) 

6,56 

5,56 

55,56 

33,33 

100 

Nguon: Tong hdp t^ phieu dieu tra 

Quy md boat ddng cua cac HTX NN tren dia 
ban huyen phan Idn la quy md lien xa va quy md 
xa, trong do quy md xa la 10 HTX NN, chie'm 
55,56% va quy md hen xa la 6 HTX NN, chid'm 
33,33%. 

Ve dien tich da't do cdc HTX quan ly: Cac HTX 
NN tren dia ban buydn cd tong sd' da't do HTX 
quan ly la 13.765,21 ba; dS't HTX cung cap dich vu 
la 13.764,20 ha. Linh vffc, nganh nghe boat ddng 
cua cac HTX NN tren dia ban huyen hien nay khac 
da dang, d ta't ca cac ITnh vffc san xua't nong 
nghiep, nhff: Trong trpt, chan nudi, lam nghiep, det 
thd' cam, kinh doanh tdng hpp. San pham san xua't 
tff trong trpt, chan nudi cua cac HTX NN chu ye'u 
tieu thu d trong tinh, bdn cho ngffdi tieu diing, cac 
nha may, thffdng idi (khoang 90%), mot so' it bdn 
cho cac doanh nghiep ngoai tinh (khoang 10%). 

3.1.2. Chat lUdng phdt trien HTX NN tren dia 
bdn huyen 

3.1.2.1. Tinh hinh chat lUdng nguon nhdn life 
HTX NN tren dia bdn huyen 

Td'ng so' thanh vi6n HTX NN bien nay la 873 
ngffdi, trong dd thanh vien la cd nhan la 68 thanh 
vien, hp gia dinh la 752 thanh vien va phap nhan 
la 53 thanh vien. Tang binh quan 13,25%. Tong so' 
lao dpng thffdng xuyen trong HTX NN hien nay la 
1.564 ngffdi tang 16,64%. Trong dd: Tong sd' lao 
dpng thffdng xuyen la 495 ngffdi, lao ddng thffdng 
xuyen mdi la 283 ngffdi, lao ddng la thanh vien 
HTX NN la 786 ngi/di. 

Giai doan 2014- 2018, so'Iffdng thanh vien co 
sff chenh lech kha Idn giffa cac HTX NN, cd HTX 
sd' Iffdng thanh vien td'i thieu la 7 ngffdi (HTX NN 
Xanh HD va MN) nhffng cung cd HTX sd Iffdng 
thanh vien len de'n 141 ngffdi (HTX NN & DV Tan 
Phat). Nhffng HTX NN co sd Iffdng thanh vien 
ddng chu ye'u la cac HTX cu chuyen doi theo Luat 
HTX NN nam 2012. 

3.1 2.2. Trinh do qudn ly cua cdn bo HTX NN 
tren dia bdn huyen (Bang 2) 

Hien nay phan Idn can bd quan ly HTX NN 
chffa qua dao tao, chu ye'u dffdc bdi dffdng. tap 
hua'n \ e cac quy trinh san xuat nong nghiep tff cac 
Idp cua Lien minh HTX tinh, Chi cue Phat trien 
ndng thdn. Hdi Lien hiep Phu nff, Hdi Ndng dan 
huyen; Chu yeu lam viec bang kinh nghiem thffc te' 
la chinh, kien thffc cd ban ve quan ly, thi trffdng 
chffa nhay ben de phi) hdp vdi tinh hinh thffc te, 
cdc Idp dao tao bdi dffdng kien thffc cdn mang 
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STT 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

Bang 2. Trinh dd quan ly 

TSn HTX 

HTX NN long hop GRI - FOODS 

HTX NNDV Toan Thinh 

cua can bp HTX NN nam 2019 

SocanbO 
qu^ly 

6 

5 

HTX NN&DV Thuan Phat , 5 

HTX NN DV Cong bang CU Dlie M'nong , 6 

HTX NN & DV Tho cam Ea Tul 4 

HTX NNDV Viet Hiing 

HTX Tam Nong 

HTX NNSDV Binh Minh 

HTX NN DV C6ng Bang Ea Kiel 

HTX NN Phu Khang 

HTX NN&DV Tan Phat 

HTX NNDVTrucIng thanh 

1 

5 

5 

3 1 

5 

5 

5 

HTXNN&DV Quyet Tien ' 6 

HTX Bo Cu IVI'gar 1 6 

HTX NN Xanh HD »a MN 

HTX Rau sach Ea M'nang 

6 

3 

HTX NN Nam sach Cu M'gar 1 5 

HTX NN & Tlul DV Dai Phuc 

Tong 

7 

88 

fflnha? 

BH, 
Cao dang 

2 

1 

1 

4 

1 

1 

2 

2 

4 

1 

Tning So 
cap cap 

1 

1 4 

3 1 

1 

1 

2 

4 

1 

3 

23 

2 

1 

4 

5 

2 

15 1 17 

Ctiua qua 
dao tao 

3 

4 

1 

4 

1 

3 

2 

3 

1 

2 

2 

1 

4 

2 

33 

nang tinh ly thuyet, chffa cd thffc hanh cu the. Sd' 
cdn bp HTX NN da qua d&o tao cd trinh dp Cao 
dang, Dai hpc cd 23 ngffdi chie'm 26,14%, chu ye'u 
la lam cdng tac Ke' toan; Trung cap cd 15 ngffdi 
chid'm 17,05%, Sd ca'p 17 ngffdi chie'm 19,32 %. 
chffa qua dao tao 33 ngffdi chie'm 37,50%. 

3.1.2.3. Tmh hinh ve nguon von cua HTX NN 
tren dia bdn huyen (Bang 3) 

Nhin chung, cac HTX NN tren dia ban huyen 
cd quy md nguon vd'n khdng cao do kha nang gdp 
vd'n cua cac thdnh vien tha'p va ban che' trong viec 
huy dpng cac tai chinh trong qua tiinh hoat ddng. 
Viec vay vd'n tff cac td' cbffc tin dung rat khd khan, 
do khdng cd tai san the' chap, chffa xay dffng dffdc 
chien Iffdc, phffdng an san xua't kinh doanh de 
thuyet phuc dffdc cac td' cbffc tin dung trong qud 
trinh vay vd'n. Do vay. de tim kiem huy dpng vd'n 
san xua't kinh doanh, da cd thanh vien Ban quan 

Nguon. Tong hap tit phie'u dieu tra 

tri mdt^sd HTX NN mang gia'y td nha da't cua ca 
nhan dl di the chap vay vd'n ngan hang hoac vay 
vd'n ben ngoai vdi lai suat cao d5n de'n gap phai rui 
ro trong qud trinh boat dpng. 

3. L2.4. Tmh hinh vi ke't qud sdn .xua't kinh doanh 
ciia HTX NN tren dia bdn huyen (Bdng 4} 

Trong 5 nam qua. ke't qua hoat dong cua cac 
HTX NN cd nhieu chuyen bie'n tich cffc Cac chi 
tieu v^ doanh thu. Idi nhuan tnrdc thue'binh quan 
va thu nhap cua lao dpng cua HTX NN tang dan 
qua tffng nam. ^ 

* Hieu qua hoat dong ciJa HTX NN tren rtia 
banhuyen(Bang5) iren aia 

Mac dCi trong giai doan 2014 - 201S • -̂  
chuyen bien trong phat trien HTX NN cii h" -^" 
tuy nhien hieu qua san xuat kinh doanh c" "^^"' 
han che. so HTX NN xep loai vĉ u . " " " ' " 6 " 

• "''.»«ngbinh 
'»• tot. 
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Bang 3. Von hoqf dpng binh quan cue 

Vdn hoat d$ng 

1. Von binh quan/HTX NN 

2. Ty 1$ so vdi vdn dieu le 

3. Co cau ngudn hinh thanh 

- Vdn gdp thanh vien HTX NN 

- Vdn vay 

- TU tich luy va tro cap l̂ hac 

4. Co cau SLI dung vdn 

-Vdn cddmh 

- Vdn luu ddng 

DVT 

Trieu ddng 

% 
% 
% 
% 
% 

% 
% 

HTX NN tren dja ban huyen giai dogn <20H - 2018) 

Nam 

2014 

1.229,1 

195.20 

100 

90.50 

9,50 

0,00 

100 

48,10 

51.90 

2015 

1 568.7 

197,10 

100 

88,50 

11.50 

0.00 

100 

47.85 

52,15 

2018 

1.918,9 

198,50 

100 

83,02 

16,98 

0.00 

100 

46.95 

53,05 

2017 

2.259,3 

210,30 

100 

82,06 

17,94 

0,00 

100 

45,82 

54,18 

2018 

2,610,1 

216.97 

100 

81.20 

16.80 

0,00 

100 

43,16 

56,84 

Nguon: Phong Tai chinh - Ke hoach huyen 

Bang 4. Ket qua san xua't kinh doanh cue HTX NN tren dja bdn 
huyen Ca M'gar giai doqn 2014 - 2018 

Ddn vi tinh: Tri^u ddng 

TT 

1 

2 

3 

NOi dung 

Doanh thu binh quan cua HTX hoat ddng / nam 

LOI nhuan binh quan cua HTX / nam 

Thu nhap binh quan cija lao dpng thudng xuy^n trong HTX / nam 

Nam 

2014 

60 

140 

2,5 

2015 

80 

150 

3,0 

2016 

90 

160 

3,5 

2017 

110 

168 

3,8 

2018 

146 

173 

4.3 

Ngudn: Phdng Tdi chinh - Ke hoach huyen 

Bang 5. Ket qua phdn logi chat li/dng HTX NN 

STT 

1 

2 

3 

4 

Kttqui 
phan loai 

Tot 

Kha 

Trung binh 

Yeu 

long c^ng 

Nam 2017 

Soludng 
(HTX) 

3 

0 

3 

5 

11 

Tyl$ 
{%) 

27,27 

0,00 

27,27 

45,45 

100 

Nam 2017 

S^nudng 
(HTX) 

3 

1 

7 

5 

16 

ryi$ 

(%) 
18,8 

6,25 

43,8 

31,3 

100 

Nguon: Tong hop tif cdc phieu dieu tra vd tinh lodn cua tdc gid 

3.2. Gdi y chinh sdch nham phdt trie'n HTX 
nong nghiep tren dia bdn huyfn 

3.2.1. Nhdm gidi phdp nhdm gia tdng ve so 
lUdngHTXNN 

- Cling cd', hd trd boat ddng cua cac td' hdp 
tac, trang trai hi6n cd va khuye'n khich hinh 

thanh cac to hdp tdc, trang trai mdi 
trong ndng nghiep. 

- Van dpng ngffdi dan thffc bien viec 
ddn dien, d6i thffa, khac phuc tinh trang 
manh miin, khep kin ciia kinh te' hd va 
khuye'n khich nhffng hd cd kha nang 
tich tu rupng da't de san xua't ndng 
nghiep theo hiTdng trang trai. 

- Tang cffdng cdng tac kiem tra, 
giam sat vide thffc hien cdng tac quan 
ly dd'i vdi HTX, tff dd nit kinb nghiem 
ve quan ly dd'i vdi cac HTX NN ye'u 
kem va nhan rpng md hinh quan ly. 

- Cling cd' va nang cao trinh dp 
quan ly ctia cdc HTX NN kieu mdi hien co. Xay 
dffng mdi cac HTX NN, to' hdp tac theo md hinh 
kinh doanh da nganh da nghe, vffa lam dich vu 
phuc vu hoat ddng kinb te' xa vien, md rdng cac 
dich vu da dang trong ndng nghiep. Chuyen giao 
tie'n bp khoa hpc ky thuat, san xua't va cung ffng 
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Bang 2. Trinh do quan ly ci ja can bo HTX NN rif lni j _ -

STT 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

Tin HTX 

HTX NN Tong hpp GRI - FOODS 

SocanbO 
quanly 

6 

HTX NNDV Toan Thinh i 5 

HTX NN&DV Thuan Phat 5 

HTX NN DV Cdng bang CU Dlie M'nong i 6 

HTX NN 8, DV Thd cam Ea Tul | 4 

HTX Tam Ndng 

HTX NN&DV Binh Minh 

HTX NN DV Cdng BSng Ea Kiel 

HTX NN Phu Khang 

HTX NN&DV Tan Phat 

HTX NNDV Trudng thanh 

HTXNN&DV Quyet Tien 

HTX Bd CU M'gar 

HTX NN Xanh HD va MN 

HTX Rau sach Ea M'nang 

HTX NNNlim sach Cu M'gar 

HTX NN&TMDV Dai Phuc 

5 

5 

3 

5 

5 

5 

6 

6 

6 

T ^ 

BH. 
Cao dang 

2 

1 

1 

4 

i 

1 

2 

2 

Trung 

dp 

i 
1 

3 

1 

1 

2 

4 

4 

' 
1 

"="_J__ ' ^ 1 
7 1 3 ) 2 

TSng 1 88 _|_ 23 1 15 

SO 
c4p 

4 

1 1 

1 

4 

5 

2 

17 

Chua qua 

daotao 

3 

4 

1 

4 

1 

i 
3 

2 

3 

1 

2 

2 

1 

4 

2 

33 

nang tinh ly thuyg't, chffa cd thffc hanh cu the. Sd 
cdn bd HTX NN da qua dao tao cd trinh do Cao 
dang, Dai hoc cd 23 ngffdi chie'm 26,14%. chu ye'u 
la lam cdng tac Ke' todn; Trung ca'p cd 15 ngffdi 
chid'm 17,05%, Sd cap 17 ngffdi chi6'm 19,32 %, 
chffa qua dao tao 33 ngffdi chi6'm 37,50%. 

3.1.2.3. Tinh hinh ve nguon vd'n cua HTX NN 
tren dia bdn huyen (Bang 3) 

Nhin chung, cdc HTX NN tren dja ban huyen 
cd quy md ngudn vd'n khdng cao do kha nang gdp 
vd'n ctia cac thanh vien tha'p va ban che trong viec 
huy ddng cac tai chinh trong qua trinh boat dpng. 
Viec vay vd'n tff cac to' cbffc tin dung rat khd khan, 
do khdng cd tai san the chap, chffa xay dffng dffdc 
chien Iffdc, phffdng dn san xuat kinh doanh d^ 
thuye't phuc dffdc cdc Id' chffe tin dung trong qua 
trinh vay vd'n. Do vay, de tim kiem huy dpng vd'n 
san xua't kinh doanh, da cd thanh vien Ban quan 

Nguon: Tong hop tUphi/u dieu tra 

tn mdt so' HTX NN mang giay td nha d§'t ciia d 
nhan de di the' chap vay vd'n ngan hang hodc vay 
vd'n ben ngoai vdi lai suat cao dSn de'n gap phai î i 
ro trong qua trinh boat ddng. 

3.1.2.4. Tmh hinh ve ket qud sdn xud't kinh doanh 
cua HTXNN tren dia bdn huyen (Bdng 4) 

Trong 5 nam qua, ket qua boat dpng ciia cic 
HTX NN cd nhieu chuyen bien tich ctJc. Cac chi 
tieu ve doanh thu, Idi nhuan trffdc thue binh quan 
va thu nhap cua lao ddng ciia HTX NN tang din 
qua tffng nam. 

* Hieu qua boat dpng ciia HTX NN tren dia 
ban huyen (Bang 5) 

Mac dij trong giai doan 2014 - 2018 co nhî u 
chuyen bien trong phat trien HTX NN ciia huŷ Di 
tuy nhien hieu qua san xua't kinh doanh cdn nhieu 
han che, so' HTX NN xd'p loai yeu va trung binh 
chiem ty le cao, cd it HTX NN xep loai kha, lot-
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Bang 3. Von hoat dpng binh quan cijc 

V6h ho t̂ d$ng 

1. Vdn binh quan/HTXNN 

2. Ty le so vdi vdn dieu le 

3. Cd cau ngudn hinh thanh 

- Vdn gdp thanh vidn HTX NN 

- Vdn vay 

- Tu tich lijy va tro cap l̂ hac 

4 Cd cau sii dung vdn 

-Vdn cddmh 

- Vdn luu dpng 

DVT 

Trieu ddng 

% 
% 
% 
% 
% 

% 
% 

HTX NN tren dja bdn huyen giai doqn (2014 - 2018) 

Nam i 

2014 

1229,1 

195,20 

100 

90,50 

9,50 

0,00 

100 

48,10 

51,90 

2015 

1,568,7 

197,10 

100 

88,50 

11,50 

0,00 

100 

47,85 

52,16 

2016 

1.918,9 

198,50 

100 

83,02 

16,98 

0,00 

100 

46,95 

53,05 

2017 

2.259,3 

210,30 

100 

82,06 

17,94 

0,00 

100 

45,82 

54,18 

2018 

2 610,1 

215,97 

100 

81,20 

18,80 

0,00 

100 

43,16 

56,84 

Nguon: Phong Tdi chinh - Ke hoach huyen 

Bang 4. Ke't qua son xua't l(inh doanh cue HTX NN tren dja ban 
huyen C\i M'gar giai dogn 2014 - 2018 

Dc^n vi tinh: Tri0u dong 

TT 

1 

2 

3 

N$l dung 

Doanh thu binh quan cija HTX hoat dpng / nam 

Lpi nhuan binh quan cua HTX / nam 

Thu nhap binh quan cua lao ddng thUdng xuyen trong HTX / nam 

Nam 

2014 

60 

140 

2,5 

2015 

80 

150 

3,0 

2016 

90 

160 

3,5 

2017 

110 

168 

3,8 

2018 

146 

173 

4,3 

Nguon: Phdng Tdi chinh - Ke hoach huyen 

Bang 5. Ket qua phdn loqi chdt lifdng HTX NN 

STT 

1 

2 

3 

4 

Keiqui 
phan lo$i 

Tot 

Kha 

Trung binh 

Yeu 

Tong c$ng 

Nam 2017 

Soludng 
(HTX) 

3 

0 

3 

5 

11 

Tyl$ 
(%) 

27,27 

0,00 

27,27 

45,45 

100 

Nam 2017 

Ŝ TIUdng 
(HTX) 

3 

1 

7 

5 

16 

ryi$ 

(%) 
18,8 

6,26 

43,8 

31,3 

100 

Ngudn • Tdng hdp tif cdc phieu dieu tra vd tinh todn cua tdc gid 

3.2. Gdi y chinh sdch nhdm phdt trien HTX 
ndng nghiep tren dia ban huyfn 

3.2.1. Nhdm gidi phdp nham gio tdng ve so 
lUdngHTXNN 

- Cling cd', hd trd hoat ddng ciia cac to' hdp 
tac, trang trai hien cd va khuye'n khich hinh 

thanh cac td hdp tac, trang trai mdi 
trong ndng nghiep. 

- Van ddng ngffdi dSn thffc bien viec 
ddn dien, doi thffa, khac phuc tinh trang 
manh mun, khep kin ciia kinh te hd va 
khuye'n khich nhffng bd cd kha nang 
tich tu rupng da't de' san xua't ndng 
nghiep theo hffdng trang trai. 

- Tang cffdng cdng tdc kiem tra, 
giam sat viec thffc hien cdng tac quan 
ly dd'i vdi HTX, tff do rut kinh nghiem 
ve quan ly dd'i vdi cdc HTX NN yeu 
kem va nhSn rdng md hinh quan ly. 

- Cling cd' va nang cao trinh dd 
quan ly cua cac HTX NN kieu mdi hien c6. Xay 
dffng mdi cac HTX NN, to' hdp tac theo md hinh 
kinh doanh da nganh da nghe, vffa lam dich vu 
phuc vu boat ddng kmh te' xa vien, md rdng cac 
dich vu da dang trong ndng nghiep. Chuye'n giao 
tie'n bd khoa hpc ky thuat, san xua't va cung ffng 
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gid'ng cay trong, tieu thu san pham, che bie'n 
ndng san. 

- Day manh cdng tdc hffdng dan san xua't va 
khuye'n ndng trong HTX NN, tien tdi hinh thanh 
cac c§u lac bp khuyen ndng nham ffng dung cac 
tien bd khoa hpc ky thuat mdi va san xua't va thffc 
hidn chuyen doi cd câ u cay trong, vdt nudi phu 
hdp, tao sff gan bd giffa xa vien va HTX NN. 

- Md rdng cdc dich vu cho xa vien mang lai 
hieu qua kinh te cho HTX NN nha't la dich vu vat 
tff, tieu thu san pham, hd trd vd'n,... 

- Giai th^ cdc hdp tdc xa ngffng hoat ddng chd 
giai the'. 

3.2.2. Nhdm gidi phdp nhdm gia tdng cdc ngudn 
luc cho HTX NN 

- Phd'i hdp vdi Cbi cue Phat trien ndng thdn tinh 
Dak Lak, Lien minh HTX tinh, Hpi Lien hiep Phu 
nff tinh, Hdi Ndng dan tinh Dak Lak, hffdng din 
thii tuc vay vd'n tai cac Quy tin dung nhan dan, 
Ngan hang Chinh sach xa hdi huyen,... di kem vdi 
viec hffdng dan hd sd vay vd'n, hffdng dan phffdng 
dn san xua't kinh doanh cho cac HTX NN, hd trd 
vd'n vay ffu dai giai quyd't viec lam. 

- Hd trd, ffu tidn tao dieu kiSn Ihudn Idi cho cac 
HTX NN cd du nang Iffc tham gia cac chffdng trinh 
muc tieu qud'c, cac chffdng trinh cd muc tieu va cdc 
chffdng trinh phat men kmh te' xa hdi dia phffdng. 
l/u tien cho cac HTX NN trong viec chpn thau thffc 
hien cac cdng trinh xay dffng ndng thdn mdi tai dia 
phffdng va quan ly cdc cdng trinh sau khi hoan 
thanh, tham gia xay dffng cac md hinh va chuyen 
giao khoa hpc ky thuat trong san xua't ndng nghiep. 

- Lien minh HTX tmh va Chi cue phdt trien 
ndng thdn Tinh tie'p tuc to cbffc cac Idp dao tao. 
bdi dffdng nghiep vu, nSng cao trinh dp cho can bp 
quan ly, dieu hanh HTX NN tren dia ban huyen 
bang kinb phi do ngan sach chi tra, dong thdi ke't 

hdp vdi cac c(3 sd dao tao trong va ngoai tinh chpn 
cff mdt so'can bd. thanh vien HTX NN dffa di hpc 
Idp dao tao dai ban, sau khi td't nghiep quay ve 
phuc vu lai HTX. 

- Hd trd HTX NN ffng dung cdc thanh tffu khoa 
hoc cdng ngh$ nhS't la gid'ng, cdng nghe sinh hoc, 
cdng nghe bao quan, che' bie'n, cdng nghe thong 
tin... qua cac boat ddng khuyen cdng, khuyen 
ndng, khuye'n lam, khuye'n ngff. Khuye'n khich cac 
trffdng Dai hoc, Vien Khoa hpc ddng tren dia ban 
lien ke't vdi HTX chuyen giao tie'n bd khoa hpc vao 
san xua't, 

- To cbffc tap hua'n ky thuat v^ xff ly phe' pham 
ndng nghiep l^m phan bdn hffu cd va ky thuat 
trong, cham sdc cac loai cay cho thanh vien HTX 
NN. Hffdng dSn HTX NN lam thii tuc de' dffdc bao 
hd nhan bleu san pham. 

- Dd'i vdi cac HTX NN tren dia ban buydn chii 
dpng tim kiem cdc ddi tac cung cap vSt tff san xua't 
cho HTX theo hinh thffc HTX lam dai ly de tranh 
thii nguon vd'n ciia dd'i tac. Dong thdi tan dung cac 
boat ddng tff van gidi thieu san pha'm cua cdc Cdng 
ty de hffdng dan ky thuat cho thanh vien, nang cao 
kha nang tie'p thu, ap dung tie'n bo ky thuat cho 
thanh vien HTX. 

4. Ket M n 
Nghien cffu cho tha'y sd' Iffdng cdc HTX NN 

dang cd xu hffdng thu hep dan, nhu^g day la djfu 
bieu td't vi nhffng HTX NN khdng boat ddng la 
nhffng HTX NN ye'u kem. Cdc HTX NN boat dpng 
td't la nhffng HTX da tim dffdc hffdng di dung d^n, 
cd chie'n Iffdc phu hdp thich ffng vdi thffc te.. Bai 
viet da dffa ra cac nhdm giai phdp la gia tdng so' 
ii/dng cac HTX NN vdi boat ddng cd kem dich vu; 
giai the cac HTX NN ye'u kem, ddng thdi gia tang 
cac nguon Iffc can thid't cho cac HTX NN trong thdi 
gian tdi • 
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ABSTRACT: 
Besides the contribution of agricultural cooperatives to the economy, the cooperatives also 

reveal their limitations. This paper assesses the current situation of agricultural cooperatives in Cu 
M'gar district in terms of number and quality with the sample size of 30 agricultural cooperatives, 
on the number and quality of cooperatives, thereby making some policy recommendations on 
increasing the number and resources for cooperatives in the future. 
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