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K
iem todn npi bp Id qud trinh hogt dpng mpt cdeh dpc lap vd khdeh quan cua nhiing ngiidi cd 
thdm quyin thupc bpphgn kiim todn npi bd (ggi Id kiim todn viin ndi bp) nhdm thu thdp vd 
ddnh gid cdc bdng ehUng vicdc thdng tin cdn kiem tra, kiem todn (bao gdm thdng tin tdi chinh 
vd thdng tin phi tdi chinh) ditUdd xde minh vd bdo cdo vdi Ban ldnh dgo ddn vi ve tinh tudn 

thu phdp ludt; tinh ddng tin cdy cda thdng tin tdi chinh vd tinh hiiu Itic, hieu qua, kinh teeiia cdc hogt dpng 
dien ra trong ddn vi. Ddng thdi, kiem todn npi bp cdng chi ro nhUng ton tgi, sai sot eung nhU nguyen nhdn 
qua do dixudt cdc gidi phdp nhdm chinh sUa, khac phuc vd ngdn ngtia nhUng hgn chedd. Thdng qua kit qud 
kiem todn ngi bp se thiie hien ehUc ndng ddm bdo vd tU vdn, giup ddn vi ndng eao hieu qud hogt dpng qudn 
ly, kiim sodt ndi bp, qudn tri rui ro vd hodn thdnh cde muc tiiu, yiu edu md ddn vi di ra. Kiem todn npi bd 
dd dUdc nghiin edu cd vi ly ludn vd thiie tiin hdng trdm ndm trin thi gidi. ThUc tiin cho thdy cdc tap dodn, 
tdng edng ty trin todn the gidi dd vd dang dgt dUdc nhUng thdnh tUu ddng ki trong hogt dpng kiim todn, 
qudn ly ndi riing vd hogt ddng sdn xudt kinh doanh ndi chung dUa vdo viec to ehiie vd thtic hiin kiim todn 
ndi bp. Bdi viet chi ra cdc thtic tiin kie'm todn npi bp tgi mpt so tap dodn sdn xudtxi mdng, vgt lieu xdy diing 
quoc te dd vd dang to chUe kiem todn npi bp mang lai thdnh cdng, tU do rut ra bdi hgc kinh nghiem cho cdc 
tong cdng ty sdn xudt xi mdng tgi Viet Nam trong viic td chUe vd thiic hiin kiem todn npi bd. 

Tfl khda: Kiem toan npi bp, edng ty xi mang Viet Nam. 

Internal audit in the world and experience for Vietnamese cement companies 

Internal audit is the process of operating independently and objectively of tbe competent persons of 
the internal audit department (called internal auditors) to collect and evaluate evidence on information 
that needs to be checked and audited (including financial and non-financial information) from which to 
verify and report to the Board of Directors about the comphance with the law; the reliability of financial 
information; and the effectiveness, efficieney and economy of the activities taking place in the enterprises. At 
the same tirae, the internal audit also points out the shortcomings, errors as well as the causes through which 
to propose solutions to correct, overcome and prevent those hmitations. Through the internal audit results, 
it will perform the guarantee and consultancy hmctions, helping the enterprises improve tbe effectiveness of 
management, internal control, risk management and fulfill the goals and objectives of enterprises. Internal 
audits have been studied both in theory and practice for hundreds of years around the world. Practice 
shows that corporations and syndicates around the world have been achieving significant achievements.m 
management in particular and production and business activities in general, based on the organi2ation and 
perform internal audit. The article points out that internal audit practices at some international cement and 
construction material manufacturing groups have been organizing internal audits to bring success, thereby 
pointing out lessons learned for Vietnamese cement companies in organizing and performing internal audits. 

Key words: Internal audit, Vietnamese cement company. 

1. Thflc tien Kiem toan ndi bd tai mot sd Tip Tip doan Siam City Cement (SCCC), mpt trong 

doan xi mang, vat lieu xay dflng trin th i gidi nhflng nha nha sin xuat vgt Ueu xay dflng hing 

1.1. Kiem todn ndi bp tgi Tdp dodn xi mdng dau tgi Thii Lan. Ra ddi vao nim 1994. INSEE tai 

INSEE - Vidi Lan Vi|t Nam - tiln than la cdng ty Holeim \'iet Nam, 

*Hoc vien Tdi chinb, Hd Npi 
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da dan trd thinh nha san xuat xi mang vi quan ly 

chat thii hing dau miln Nam Viet Nam. Nam 2017 

tap doin da hoan thinh thfldng vy chuyen nhflpng 

vdn vdi tap doin Lafarge Holeim, ehinh thflc doi 

thfldng hilu thanh INSEE (theo insee.eora.vn). 

Cdng ty sin xuat dfldi thfldng hieu INSEE 

cac sin phara xi mang, cot heu xay dflng va giai 

phap xiy dflng dflpe ban tren toin the gidi, tap 

trung chu ylu tgi cae qude gia nhfl Cam-pu-chia, 

In-dd-nl-sia, Bing-la-dit, Sri Lan-ka vi Viet Nam, 

ben canh thi trfldng ehinh Ii Thii Lan. Tap doin ed 

hdn 1100 nhan viin lam vile tgi 5 dia dilm sin xuat 

xi mang tgi mien Nam Viet Nam. 

Bp phin kiem toin npi bd cua Tip doan Xi 

mang INSEE dflde thanh lap tfl nam 1980 vdi bl 

diy lich sfl phat triin, kilm tdin ndi bp tai tap doan 

INSEE hoat dpng nhfl mpt tuyen phdng vl thfl ba 

hi|u qui trong tip doan. 

+ Dd'i vdi td chUe xdy dUng quy ehi vd to chUc 

bp mdy ktem todn npi bp: Quy chi kilm toan npi 

bp tgi Tap doan INSEE dflde xay dflng theo tieu 

chuan thfle hanh chuyin mdn Idem toin npi bp do 

Vien Kilm toan npi bd toin eau IIA ban hanh. Cie 

ndi dung ehinh cua quy ehi bao gora: Quy dinh 

chung; hogt ddng eua bd phan kiem toan npi bd; 

traeh nhiem, nghia vu cua cac ben hin quan trong 

hoat ddng kilm toan ndi bd vi td chflc thi hanh. 

Quy chi kiem toin npi bp tai tap doan dflpc dang 

tii tren Website npi bp eua Tap doin nham myc 

dieh thdng bao eho toan thi ei nhin, bd phan Iam 

vile trong tip doin hilu vi thfle hien dung nghia 

vy trich nhiem lien quan din boat dpng kilm toin 

npi bp. 

- Md hinh bp may kilm toan ndi bp: Mo hinh 

bd miy kilm toin npi bp tai tap doin dflpe thilt k l 

theo hinh thflc phan tin, bp phin kilm toin npi 

bp dxiac phin chia theo khu vfle dia ly. Do do, hogt 

dpng eua eie ddn vi bp phan dflpc kie'm toan ludn 

dflpe kilm toin npi bp nim rd, ed sfl hilu bilt vl 

mdi trfldng dia phfldng, luit phip cung nhfl trinh 

dp phat triin inh hfldng den boat dpng ciia bp 

phan dflde kiem toin. Cie trfldng nhdm kiem toan 

ndi bp ed traeh nhiem bio cao trflc tilp eho Giam 

dde kiem toin. 
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- Vi tri cda bp phin kilm toan ndi bp: Tgi Tap 

doan INSEE, bd phgn Idem toin npi bp trflc thupc 

Cfy ban Kiem tra thudc Hdi dong quin tri. Giim 

dde kilm toan npi bp chiu trich nhiem bao eao 

ehuyin mdn ebo Uy ban Kilm tra vi bio eio hinb 

ehinh eho Tdng Giim doe dilu hinh cap cao eua 

Tap doan. 

- Ve nhan sfl kiem toin ndi bd: Tap doin INSEE 

tuyen dyng cie kilm toin viin npi bd thfldng la eic 

kiem toan vien ed kinh nghiem lam vile trong linh 

vfle kilm toin, cd tilu chuan vi chflng chi qude te 

ve kiem toan npi bp. 

+ Ddi vdi to chUc xde dinh npi dung kiim todn 

npi bp: Tap doan xi mang INSEE vdi tdn chi phit 

triin bin vflng ngoii cic ndi dung kilm toin tii 

chinh. Idem toan hoat dpng va kiem toan tuan thu, 

edn kilm toan eie ndi dung liln quan din mdi 

trfldng cung la mdt trong nhflng npi dung kilra 

toin dflpe tip doin ehu trpng. 

+ Ddi vdi tdchUe van dungphUdngphdp tiep can 

vd phUdng phdp ky thudt kiem todn: Kilm toan ndi 

bp tai Tip doin td ehfle van dung phfldng phap tilp 

can dfla tren rui ro da dflpe xie dinh trong quy ehi 

kilm toin noi bo ban hanh. To chflc van dung cae 

phfldng phip ky thuit kilm toin dflpe van dung 

tuy thupe vao npi dung cic eupe kiem toan. Rilng 

ddi vdi kiem toan cae npi dung lien quan den mdi 

trfldng, ngoai cic phfldng phip ky thuit ed bin, 

kilm toan ndi bp edn sfl dung cie phfldng phip ky 

thuat eiia chuyen gia nham dinh gii cae tilu ehi 

lien quan den tinh chat ky thuit do Ifldng. 

+ Doi vdi td chUc quy trinh kiem todn: Bp phgn 

kiem toan npi bp cua tip doin xiy dflng quy trinb 

kiem toin theo ehuan mfle thflc hinh ehuyen mdn 

quoc t l - IPPF 2017 do Vien Kilra toan ndi bd toin 

cau ban hanh. Cae bfldc dflpe xay dflng trong to 

ehfle quy trinh kiem toin bao gdm: Lip kl hogch 

kiem toan, thfle biln Idem toan, tong kit vi lgp 

bio cio, theo ddi vile thflc hien eae kien nghi kilm 

toin ndi bp. 

1.2. Kiem todn npi bp tgi Tap dodn Taiheiyo 

Cement Corporation - Nhdt Bdn 

Tap doin Taiheiyo Cement li mdt Tap doin Iiu 

ddi tai Nhit Bin. Dxiac thinh lap tfl thing 05 nam 

1881 vdi tien thin Ii edng ty Cement Manufacturing 

Co., Ltd, sau niy dit tin thinh edng ty Onoda 

Cement Co., Ltd. Sau hing trim nim xiy dflng vi 

phat triin nim 1997 tfl edng ty xi mang ban diu 

da thu nhan va phit tnin thinh md hinh Tap doan 

vdi sd vdn dilu le Iln den 286,2 ty dd la. Chu tich 

tip doin biln tgi la dng Masafumi Fushihara lanh 

dao hdn 1.760 nhan viin kitfl ngiy 31 thing 3 nam 

2019, hogt dpng vdi mgng Ifldi rpng khip, vdi 09 

cdng ty tgi Nhit Ban, 03 edng ty d My, 03 edng ty 

d Trung Quoe vi 01 cdng ty tai Viet Nam la eong 

ty TNHH xi raang Nghi Son (Ii liln doanh hpp tie 

gifla Tong Cong ty Xi raang Viet Nam (Vicem) vdi 

hai tap doan da qude gia eua Nhat Ban li Taiheiyo 

Xi ming (TCC) vi Mitsubishi Vat lieu (MMC), 

thinh lgp ngiy 11/04/1995). Cic sin pham kinh 

doanh chinh cua Tap doan bao gdm xi mang, tai 

nguyen khoing sin va vgt lieu xiy dflng. Doi vdi 

Cdng ty TNHH Xi mang Nghi Sdn tgi Viet Nam 

la rapt trong nhflng dfl an dau tfl Idn eua Tap doan 

Taiheiyo Nhgt Bin vdi 02 diy chuyin sin xuat tgi 

Thanh Hda va Khanh Hda, 02 tram phin phdi tai 

Thanh phd Hd Chi Minh vi tinh Khinh Hoi ciing 

vdi he thdng bin hang rpng khap toan qude. Trong 

dd nha may sin xuat ehinh d xa Hii Thflpng, huyen 

Tinh Gia, tinh Thanh Hoi nira gin biln, ed cing 

bien ehuyen dyng ed thi tilp nhgn tiu ed trpng tii 

40.000 tin vi dfldng bang tii ehd nguyin li|u dii 

12 km tfl md da Hoing .Mai (Quynh Lflu, Ngh| 

An) den Nha miy Cdng nghe sin xuat dflpe trang 

bi he thdng diy ehuyin thilt bi sin xuat xi mang 

tiln tiln. 
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Ve to chflc kiem toin ndi bp tgi Tap doin 

Taiheiyo cement dflpc thanh lgp tfl rit sdm vdi mue 

tieu ho trd Dai Hpi dong cd ddng, Hdi ddng quin 

tri, Tdng Giim dde trong vile bao vl tii sin, uy tin 

vi tinh bin vflng cua to ehfle thdng qua vile dinh 

gia vi bio eao vl hilu qui eiia eac quy trinh quin 

ly, kiem soit ndi bd vi quin tri rdi ro eung nhfl eie 

quy trinh khae dflpc thiet lap vi van hinh trong 

doanh ngbiep. Bd phin kilm toin npi bd tgi Tip 

doin dflpe to ehfle trflc thupc Hpi dong quan tri 

(Excutive commitee) eua Tgp doan va chiu trieh 

nhiem bao eao ehuyen mdn eho Uy ban kilra toan 

(Board of Auditors) eiia Tip doin. Hoat dpng kilm 

toan nOi bd ludn dflpc duy tri mfle dp dde lip vi 

khach quan can thiet, khdng hi hgn chi pham vi, 

gidi bgn cic cudc kilm toin, cd quyen tap hpp eie 

ho Sd tii lilu can thiet phuc vu eho qui trinh kilra 

toin. Cac edng ty thinh viin diu hilu dflpc vai trd, 

trieh nhilm cua bp phan kilra toan npi bp thong 

qua vile ban hanh Quy ehi Idem toan, phdi hpp 

theo dung traeh nhilm vdi bd phin kilm toan npi 

bp, nhd dd hilu qui kiem toan dflpe nang eao. 

+ Ddi vdi viic xdy dUng quy chi vd bp mdy kiem 

todn ndi bp: Cae nhan viin va bp phan trong eae 

cdng ty thinh viin cua Tip doin, bao gdm ci eie 

nhan viin Viet Nam va Nhat Bin deu hieu rd vai 

tro, nhiem vu, mue tieu, phgm vi, trich nhilm 

quyen hgn cua bp phan kiem toin npi bp eung nhfl 

bd phan khi tham gia eupc kiem toin. Tap doin 

Taiheiyo Cement da ban hanh quy ehe kiem toan 

npi bd ngay sau khi thinh lap bp phgn kilm toin 

npi bd. 

- Vl vi tri bp phin kilm toan npi bd: Bd phin 

kilm toan npi bd tgi cdng ty trflc thupc Hdi ddng 

quin tri. Chiu trieh nhilra bio cio cho Hdi dong 

quin tri. Ben cgnh do edn chiu traeh nhilm bio 

cio chuyin mdn eho Uy ban Kiem toin (Board of 

Auditors). Trfldng bd phan kilm toin npi bp chiu 

traeh nhilm trflde HOi dong quan tri thdng qua 

bio eio chuyin radn eho ehu tich Hpi ddng quin 

tri. Trfldng bd phin kilra toin ndi bp chiu traeh 

nhilm ra soit dinh ky eic ndi dung thupc Quy 

ehe kilm toan npi bd eiing nhfl kit qui va sfl phu 

hdp eua nhilm vu, tinh dpe lip khach quan, tham 

quyln traeh nhiem va cie van dl khae liln quan 

dam bio bd phin kilm toin npi bd hoan thinh 

mue tieu eua minh. 

- VI md hinh bp may kilm toin npi bd: Md hinh 

bp may kilm toan ndi bp tai Tap doin Taiheiyo 

cement dflpe xay dflng theo md hinh hon hdp, vfla 

tip trung vfla phin tan. Theo do, bp may kiem toan 

npi bp dflpc xiy dflng tgi try sd chinh eiia Tip doan 

vi cic ban Idem toan ndi bd phu traeh tgi cic khu 

vfle. To ehfle bp miy kilra toin ndi bp tgi Tip doin 

dflpe xiy dflng theo md hinh 3 tuyen phdng vl, bao 

gdm: Tuyin phdng ve sd 1 li Ban giira dde vl eae 

thilt lip van hanh Idem soit ndi bd, tuyin phdng 

vl thfl 2 bao gdm quan tri rui ro vi tuyin phdng ve 

thfl 3 ehi bao gdm kilra toin npi bd, 3 tuyin phong 

vl nay dflpe to ehfle va van hanh song song, ho trp 

vi bd sung eho nhau trong viee tao ra la chan bao 

ve eho Tap doan. 

- VI nhin sfl kilm toin ndi bp: Giim doe Idem 

toan ndi bp li ngfldi chiu trich nhilm dieu hanh 

hogt ddng cua phdng kilra toin npi bd trflde Hdi 

ddng quin tri, dfldi Giira doc kiem toan npi bp 

la cac nhan viin kilm toin ndi bp thfldng trflc va 

nhin vien Idem toin ndi bp doanh nghiep. Cac yeu 

eau ve trinh dp ehuyin mdn va quy tac dgo dflc 

nghi nghiep dflpe eae kilm toan vien npi bp dinh 

hfldng theo eae quy dinh trong "Quy tae dao dflc" 

- Code Thesis vi "Chuan mfle quoc te vl thfle hinh 

ehuyin mon" - International Practice ProfFessional 

Framework eua Vien Kiem toin npi bd toan eau 

IIA. Giam doc kilm toin ndi bd dam bao ring cie 

kilm toan viin ndi bd ed day dii eae ky nang vi kinh 

nghiem dl thfle hien cie cudc kiem toin, trfldng 

hpp can bo sung eae ehuyen gia ky thuit npi bo 
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hoac ben ngoii dpe lip se dflde mdi tham gia theo 

dung quy dinh tai quy chi Idem toan npi bd dflpc 

edng ty xiy dflng. Vile dio tao nhan sfl dflpe quan 

tim ehu y tgi edng ty. Tip doin ludn chu trpng cap 

nhgt cic quy dinb quoe te ve quan ly, hogt ddng cua 

edng ty, do dd thfldng xuyen cfl cie nhan vien ndng 

cot tham gia eae khda dio tao die bilt trong nfldc 

vi qude t l ning eao nang Ifle va trinh dp. 

+ Ddi vdi td ehUe xde dinh ndi dung kiem todn 

ndi bp: Vile to chflc xie dinh npi dung Idem toan 

ndi bp tai Tap doan Taiheiyo Cement dflde chia 

thinh xac dinh eie npi dung kiem toan trong nam 

va eho tflng cupe kiem toan. Npi dung kilm toin 

ndi bd nam do bd phin kiem toin ndi bp cung vdi 

Hpi ddng quin tri xem xlt, thio luan va trinh Uy 

ban Kiem toan dfla tren ket qua cua bp phgn quin 

tri rui ro trong cdng ty. Ndi dung cua tflng cudc 

kilm toan theo dd dflpe giao eho bo phin kilm 

toin ndi bp va eae Idem toan viin phy trieh thflc 

hien va dflde xet duyet bdi giam doc Idem toin ndi 

bp. Cie npi dung kilm toin npi bp dflpc xie dinh 

dfla trin can cii la kit qui cua bp phin quin trj rui 
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ro trong Tap doin, eung vdi cic myc tilu kl hogeh 

chiln Iflpc mi cdng ty dl ra, yeu eau quin ly cua 

cic nhi quin tri trong edng ty. Npi dung kilm toin 

npi bd ehinh tai Tap doan Taiheiyo cement dflpc 

xie dinh bao gdm: 

- Kiem tra dinh gii vi dfla ra xie nhin vl dp tin 

egy eua eic thdng tin dflpe trinh biy trin bio cio 

tii chinh rieng vi bio cio tai ehinh hpp nhat trflde 

khi Tong Giim doe ky duyet. Vile tuin thii chap 

hinh Luit, ehuan mfle, cbi dp kl toin trong lip va 

trinh bay bio eio tai ehinh, eung nhfl tinh hieu qui 

kinh te va hieu Ifle eiia bd phan tai ehinh kl toan 

trong qua trinh hogt dpng. 

- Kilra tra danh gii dfla ra sfl dam bao va tfl van 

eho eae quy trinh kilm soat ndi bp, quin tri rui ro, 

quin Iy doanh nghi?p dang dflpe xiy dflng vi van 

hinh trdng Tap doan. Cic quy trinh dflpe dinh gii 

mfle dp day du vi thieh hpp eua eie quy djnh, hogt 

dpng dflpc xiy dflng trong quy trinh, ddng thdi qui 

trinh hogt dpng dflpc danh gia mfle dp tuan thu, 

hi|u ning, hilu qui va hieu Ifle hay ehua. 



- Dinh gia tinh tuin thu phip luat, quy dinh, 

nOi quy cua Nhi nfldc, Chinh phii tai nfldc sd tgi 

va nfldc liln doanh, dit try sd edng ty eon, edng ty 

thanh viin. 

- Kiem tra dinh gii hieu qui sfl dyng v6n liln 

doanh, tai sin, ngudn Ifle trong Tap doin. Tap doin 

ed 16 cdng ty eon va edng ty thinh viin, viee dau tfl 

von vio cae edng ty eon vi cdng ty lien kit trii dii 

d cic nfldc tren thi gidi. Vdi khoing cich dia Iy xa 

xdi thi kiem toan cic van dl liln quan den hilu qui 

sfl dyng vdn Ii vd cflng quan trpng. 

- Kilm tra, dinh gia sfl phu hpp cua vile xay 

dflng eic ehfldng trinb bao ve mdi trfldng, dp tin 

egy ciig cac thdng tin liln quan din mdi trfldng va 

hilu qui, kinh t l eua vile thfle hien cac ehfldng 

trinh bio v? mdi trfldng tgi cdng ty nhfl vile dau 

tfl vi van hinh eae day chuyin xfl ly nfldc thai, 

ehfldng trinh trdng rflng bao phu, be thdng hut 

byi van hinh trong qua trinh sin xuat... Diy la npi 

dung kiem toin dflpe Tap doan Taiheiyo rat eoi 

trpng. Vdi cam kit kinh doanh "Chung tdi cara kit 

giup bao v$ mdi trfldng va thiic day xiy dflng trgt 

tfl kinh t l xa hdi dfla tren ngudn cung flng nguyin 

lieu khep kin bang each dat cic nhi miy xi raang 

va eac cdng nghe vi kha nang tii chi dflpc dl giim 

thieu, tii ehe va tii sfl dyng khdi Iflpng Idn chit thai 

va sin pham phy" bin egnh vile xiy dflng eic quy 

trinh sin xuit, flng dung edng nghe tiln tien, thi 

to chile xie dinh npi dung kiem toin mdi trfldng 

la mpt trong nhflng npi dung kilm toin dflpe 

chii trpng dim bio tinh tin egy cua thong tin mdi 

trfldng, tuin thu phap luat mdi trfldng eung nhfl 

hieu qua eua cic chflOng trinh mdi trfldng. 

+ Ddi vdi toehUc van dung phUdng phdp tiip can 

vd phUdng phdp ky thudt kiem todn: Phdng Kiem 

toin ndi bd tgi Tip doin Taiheiyo cement Nhit 

Ban ap dung phfldng phip tilp can kiem toin dfla 

tren rui ro vi td chflc ip dyng hnh hoat eic phfldng 

phip ky thuit kilm toin phii hpp vdi ndi dung vi 

mue dieh eic cudc Idem toin. Dl to chflc van dung 

phfldng phip tilp can dfla trin rui ro. Tap doin 

d i to ehfle van hinh tot chflc nang quin tri rui 

ro khdng nhflng tgi Tap doin mi cdn dflpe thfle 

hien quy cii tgi cic cdng ty thanh vien. Cac rui ro 

chiln Iflpc dflde nhgn diln, danh gia theo tan suat 

va mfle dp inh hfldng, raflc dp rui ro mong mudn 

(ed thi chip nhin dflde - risk appitite) dflpe xie 

dinh lim can cfl eho vile ip dung phfldng phip 

tilp egn dfla tren rui ro. Theo dd. Idem toan npi bd 

tgi Tip doan vfla ed the thflc hiln kiem toin cie 

boat dpng dfla tren kit qua danh gii rui ro, ddng 

thdi vfla cung cap chflc nang dim bio vi tfl van 

eho quy trinh quan tri rui ro tai Tip doan va cae 

cdng ty thinh vien. 

-f Ddi vdi to chUc quy trinh kiem todn ndi bp: 

Phdng Kilm toin ndi bp tgi Tap doin Taiheiyo 

cement Nhit Ban tuan thu eac yeu eau cua Vien 

Kiem toin npi bp toin cau trong "Chuan mfle thflc 

hanh ehuyen mdn kilm toin ndi bp" - IPPF dflpe 

ban hanh mdi nam 2017. Td ehfle quy trinh tgi Tip 

doan dflpe xiy dflng gdm 04 bfldc: Lip ke hogch, 

thflc hien kilm toan, kit thue va lap bio eao Idem 

toin cung nhfl theo ddi vile thflc hien cac kiln 

nghi kilm toin ndi bp. 

2. Bii hpc kinh nghiem cho eic Cdng ty Xi 

mang Viet Nam 

Kiem toin ndi bp tren the gidi da ed lich sfl 

phat triin Iiu dai va ed bfldc tiln mgnh me trong 

nhieu thip ky qua, ngay cing ed vi tri quan trpng, 

then chot doi vdi ed ciu quan tri ddanh nghiip. 

Cd dflpe sfl phit trien nhfl vgy la do mot be thdng 

ed sd phip Iy vflng chic, diy du, ddng bd dflpe xiy 

dflng cdng vdi vile ip dyng cic thdng le tdt nhat 

ve kilm toin ndi bd, kiem soat ndi bd vi quin tri 

rui ro. Trong khi dd, Viet Nam li mpt nfldc dang 

phit triin, the chi kinh te thi trfldng chfla day du, 

hinh lang phip ly kiem toin ndi bp chfla thiet lap 

ddng bp vi day du, tinh mmh bach thap, quan tri 
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doanh nghiep cdn non tre trong ca che vi thflc 

thi, chfla tfl nguyin ip dyng eie thdng ll tien tien 

ve quan tri de ed thi tham gia sau rpng vio thi 

trfldng qude t l trong qui trinh hdi nhip. Do do, 

khi hpe tip kinh nghiim thi gidi vi trong nfldc 

dl ip dung cho kilra toan npi bp, can xie dinh rd 

cae dilu kiln, khi nang hien nham vgch ra Id trinh 

thich hdp de cd nhflng cii tiln phu hpp. Trin ed 

sd tdng hpp, phin tieh thfle tien kilm toin npi bd 

tai eae Tip doan xi mang, vat lieu xiy dflng qude 

te, nghiin cflu die dilm, trinh dp phat tnin eua 

cic cdng ty xi ming Viet Nam, tic gii dfla mdt sd 

bii hoc kinh nghiem trong qui trinh to ehfle kilra 

toin npi bp nhfl sau: 

ThU nhdt, can dim bio tinh chuyen nghiep 

trong to chflc vi hoat dpng kilm toan ndi bp bang 

vile tiep can thdng II vi chuan mfle qude te. Vile 

thfle hanh kilm toin can tuan thu eae ehuan mfle 

nghe nghiep phu hdp, sfl dung hfldng din thfle 

hanh kilm toin ndi bp theo khung eua Vien Kilm 

toan npi bp toin cau. He thdng Chuan mfle kilm 

toin npi bp do IIA ban hanh la he thong dam bio 

tinh ehuyin nghiep vi thdi sfl, dflpe xiy dflng trin 

nin ting cua hdn 185.000 thinh viin trin toan the 

gidi, dflde khao sat vi cap nhit hing nam, dam 

bao bat kip dflde thfle trgng boat ddng cua eae don 

vi ndi ehung vi cdng ty xi mang ndi rilng. Hiln 

tai, chuan mfle Idem toan npi bd Viet Nam dang 

trong qui trinh dfl thio chfla ban hanh chinh thflc, 

nhflng da ed mpt sd eie ehuan mfle ed ban dflpe 

dich sang tieng Viet tren trang thdng tin chinh thfle 

cua Vien Kilra toan npi bd toin cau nhfl: Chuan 

raflc Qude t l vl Thfle hinh ehuyen mdn kiem toin 

npi bd, Dgo dflc nghi nghiip vi cic Chuan mfle 

thupc tinh khae, tgo dilu kien eho kiem toin ndi 

bp Viet Nam trong qua trinh to chflc thflc hiln. 

ThU hai, ve td chflc xiy dflng quy che va td chflc 

bd miy kilra toan npi bd: Quy ehi Idem toin ndi 

bd can dflpc \a\ dflng ngay sau khi thanh lap bd 
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phgn kiem toin ndi bd de thdng bio lim rd vai trd, 

vi tri, myc dich, npi dung, trieh nhilm quyen hgn... 

eua bp phin kilm toin npi bd cung nhfl eac don 

vi phdi bdp Idem toin giup ebo hogt dpng kiem 

toin rd ring, minh bgeh va mang Igi hilu qua eao. 

Ddi vdi td chflc bd may kiem toan npi bd, can xie 

dinh vi tri bp miy Idem toin npi bp phu hpp vdi 

quy mo, to ehdc cua doanh nghiep nham dim bio 

vi thi, tinh dpe lip khieh quan cua kiem toin npi 

bp, kilm toin ndi bp can dflpc trflc thudc ban linh 

dao eao nhat trong doanh nghiep. Md hinh to ehiic 

cua kilm toin ndi bp ein dflpc xiy dflng phu hpp 

vdi CO eau td chflc ehung eiia doanh nghiep va phu 

hpp vdi pham vi hogt ddng cua doanh nghiep. Khi 

to chflc bp miy kilm toin ndi bd, cic cdng ty xi 

ming Viet Nam nen xiy dflng va hoan thien cie 

chflc nang quan tri rui ro vi kilm soit ndi bp theo 

md hinh 3 tuyen phong vl tao la chan bao ve doanh 

nghiep rapt each hieu qui nhit. 

ThU ba, vl td chflc xac dinh npi dung kilm toin 

npi bp: Kiem toan ndi bd cin bao quit tat ei cae 

hogt ddng trong ddn vi. Kiem toin ndi bp hi^n dai 

cin ehu trpng tdi 3 npi dung ed ban eua kiem toin 

bao gdm: Kilm toan tuan thu, danh gii vi|c chip 

hinh phap luit, ehinh sieh quy dinh eua nganh, 

quy dinh ndi bp eiia don vi; kilm toan eic vin dl 

lien quan din tai chinh, rui ro thdng tin; kilm toan 

boat ddng dinh gia hieu qui cie quy trinh kiem 

soat, quin tri rui ro, dinh gia hieu qui hilu nang 

cac hogt dpng eua ddn vi, kilm toan npi bp hi|n dgi 

dge biet ehu trpng den td chflc xie dinh ndi dung 

kiem toin hogt dpng trong doanh nghiep. bdi yeu 

eau dam bd dp tin cay cua thdng tin, hay sfl tuan 

thu eung diu hfldng din ning cao hi|u qui, kinh tl 

vi hilu Iflc trong hogt ddng eua doanh nghi|p. Ben 

eanh do, ddi vdi hogt dpng cua cie edng ty xi ming 

nham mye dieh phit triin ben vflng, npi dung Idem 

toin Uln quan din mdi trfldng nin dflpe quan tam 

diing mfle. 



ThU tu, vl to ehfle van dyng phfldng phap tiep 

can vi phfldng phip ky thugt kilm toan: Phfldng 

phip tilp can kilm toin npi bd hiln dflpe sfl dung 

phd biln d cac doanh nghiep tren toin eau la 

phfldng phip tilp ciji dfla trin riii ro. Viin Kilm 

toin ndi bp toan cau danh gii phfldng phap nay la 

mpt phflong phap tiln tiln vi mang Igi hieu qua 

cao trong boat ddng kilm toin ndi bp. Cie doanh 

nghiep Vi|t Nam ndi ehung va eae edng ty xi mang 

ndi rilng ein xem xet npi dung, eic dilu kiln vi 

cie yeu td khae de cd thi van dung phflong phip 

tilp can niy phu hdp vdi dilu kiln kinb t l xi hpi 

hien tgi de mang lai hilu qui cao nhit trong to 

ehfle kiem toan npi bd. 

ThU ndm, ve to chflc quy trinh kilm toin npi 

bp: To chflc quy trinh kiem toin npi bd dflpe xiy 

dflng va ip dung tai eic doanh nghiip thfldng bao 

gom 04 giai doan: Tfl td chflc lip kl hogeh kiem 

toan, thfle hien, kit thuc vi theo ddi viec thfle hien 

eae kiln ngbi kiem toan npi bp. Mdi giai doan deu 

dflpc xie dinh day dii vi ro ring eae bfldc eong 

vile, rad t i cdng vile raang tinh ehat hfldng din 

cho vile thflc hiln quy trinh ehinh xae va day du. 

Ddi vdi cie edng ty to chflc va thflc hiln kilm toin 

nOi bp edn trong giai doan dau thi vile xiy dflng 

quy trinh rd ring, chi tilt se Ii ndi dung quan trpng 

trong vile dinh hfldng thfle hien kilra toin ndi bp. 

Kit luin 

Sfl phit triin eua kiem toan npi bp trin toin thi 

gidi da cd lich sfl Iiu ddi vdi bl diy kinh nghiem 

eung nhfl mang tinh chat dong bd eua toan he 

thdng tfl kilm soat npi bd. quan tri rui ro den quin 

tri doanh nghiip trong mdi liln he vdi kilm toan 

npi bd. Tgi Viet Nam, kilm toin ndi bd ndi chung 

trong eae doanh nghiep vi eie edng ty xi ming Viet 

Nam ndi rilng eon kha mdi me, trinh dp phit trien 

khdng tfldng dong vi cac die diem khach quan ve 

moi trfldng, dia ly, phip luit... edn nhieu diem khac 

bilt, vi vay cQng khdng ed mpt kinh nghiim nio li 

duy nhat cho eae cdng ty xi mang Viet Nam eung 

nhfl eae doanh nghiip Viet Nam. Cic eac cdng ty 

xi mang Viet Nam can ed sfl van dung linh hogt 

nhflng kinh nghiem quy biu ve to ehfle kilm toin 

ndi bd tai eae Tap doan san xuat xi mang, vgt hlu 

xay dUng trin thi gidi da gat hii dflpe nhieu thanh 

edng trong qui trinh boat ddng sin xuit kinh 

doanh cung nhfl kiem toan ndi bp. Tuy nhien, sfl 

vgn dung Ii rapt qui trinh lau dai, do dd eie edng 

ty xi mang Viet Nam can ed kl hoach xiy dflng Id 

trinh eu tbi dim bio dgt dflpe nhflng thinh cdng 

trong to ehfle kilm toin npi bp. 
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