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] « l i j ^ G \AN DE Ctf BAM VE QUAM TRI RIJI RO 
TROMG DOAMH MGHIEP 

_TRAN THI LAN H U O N G * 

T
rong qud trinh hogt dpng, moi doanh nghiep diu thiit Idp cdc mue tieu ngdn hgn, trung 

hgn vd ddi hgn, tuy nhien thiic ti ludn ludn tdn tgi nhiing yeu td, sti kien khdng mong 

muon xdy ra ldm dnh hUdng den khd ndng hodn thdnh muc tiiu cua doanh nghiep. NhUng 

sti kiin khdng mong muon do dUdcggi Id rui ro. Qudn tri rui ro la khdi niem lien quan den 

sU ddm bdo rdng doanh nghiep sU dung phUdng tien, cdng eu di cung cdp sti bdo ve eho doanh nghiep 

trtfdc cdc rui ro dd. Bdi viet dUa ra khdi niem, ede yiu td ed bdn vd cdc bUdc thtic hdnh qudn tri nii ro 

trong doanh nghiip. 

Tit khda: Rui ro, Dinh gii rui ro, Quan tri rui ro, Doanh nghiip. 

The basics of risk management in enterprises 

In the course of operation, every business should set short-term, medium-term and long-term goals, 

but the fact that there are always unexpected factors and events affecting the abihty to complete goals of the 

business. Those unwanted events are called risks. Risk management is a concept related to ensuring that 

businesses use means and tools to provide protection for themselves against those risks. The paper presents 

concepts, basic elements and steps for risk management practices in enterprises. 

Keywords: Risk, Risk Assessment, Risk Management, Enterprise. 

1. Dat van de 

Cie doanh nghiip ngiy nay ddi mat vdi Iflpng 

rui ro khong 16 va do do can ed cdng eu de sap xip, 

dinh gii riii ro de dfla ra quyit dinh vl rui ro cflng 

nhfl chi phi liln quan din ngan ngfla hay khac phye 

hiu qui khi rui ro xiy ra, dd Ii qui trinh quan tri 

rui ro. Nha quin tri dfla ra eac quyet dinh dfla trin 

sfl dinh gii cic rui ro hin quiui va chi phi bd ra de 

tra eho sfl dam bao vl cic rui ro do. Rui ro va sfl 

dam bao ludn thay doi theo thdi gian, do dd quan 

tri rui ro nin dxidc thflc hien mdt cich lien tue. 

Mdt sd don vi ip dung quy trinh dinh gii rui 

ro ddn giin, dfla ra eac quyet dinh nhanh chdng 

bao ve hoac hgn che riii ro. Mdt sd khic ip dyng 

quy trinh phflc tgp hdn trong vile sfl dung cic 

edng eu dinh Ifldng rui ro de hieu va dinh gia riii 

ro sau do ip dung khio sat mpt sd md hinh quin 

tri rui ro hien dai vdi mue tilu giup xiy dflng mpt 

quy trinh quin tri rui ro hieu qua trong ddn vi. 

Du doanh nghiep ap dyng theo quy trinh nio thi 

mpt quy trinh quin tri rui ro hieu qua phii bao 

gdm It nhat 04 bfldc sau: (1) Nhan diln rui ro - risk 

identification, (2) Dinh Iflpng rui ro - quantitative 

or qualitative assessment of the documented risks, 

(3) Lin kl hoach flng phd rui ro - risk prioritization 

and response planning, va (4) Giim sit rui ro - risk 

monitoring (Robert, 2009, tri 15). 

2. Kit qua nghien cflu 

Thfle t l eho thay, don vi ludn ludn can phii 

nhgn di|n vi hieu dflpc eae nil ro phii ddi mat, di 

dinh gii ehi phi, tie dpng vi khi nang xiy ra nhim 

thilt Hp kl hogeh flng phd khi xiy ra rui ro, eung 
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nhfl xay dflng va phat trien quy trinh bang van bin 

cy thi dl milu t i nhflng riii ro da xiy ra vi phfldng 

an flng phd phu hpp trong tfldng lai. 

04 bfldc cua qui trinh quin tri riii ro tfl Nhan 

dien rui ro; Dinh Ifldng rui ro; Len kl hogeh flng 

phd rui ro vi Giim sit rui ro nen dflpc ap dung 

trong tat ea eae cap eua ddn vi vdi sfl tham gia eua 

nhiiu bp phan va nhin viin boat ddng trong bd 

phin dflpc danh gii. khdng kl ddn vi cd quy md 

hogt ddng rpng Idn hay nhd hep, quan tri rui ro 

nin dflde ap dung trin phgm vi toin doanh nghiip. 

Dilu niy dac biet quan trpng ddi vdi cae ddn vi 

hogt dpng trin pham vi toan cau, cd eie chi nhinh 

tgi cae nfldc khie nhau. Mdt sd logi rui ro tgi 1 don 

vi ed thi tie ddng trflc tiep hoge Uen quan den cae 

rui ro d cie ddn vi khae, trong khi do nlu xem xet 

rui ro dflpc tiln hanh ddn ll va dde lip se khdng 

mang Igi hi|u qui cao trong quin tri rui ro. Nhflng 

rui ro phd biln niy cd thi xay ra bdi khi nhieu eae 

nguyin nhan khac nhau nhfl thay doi nhu eau eua 

khach hang, thay ddi eO ehe ehinh saeh phap luat 

hay md rpng thi trfldng. 

2.1. Khdi niim 

Quan trj rui ro eua doanh nghiip - Enterprise 

Risk Management (ERM) la mdt qua trinh, dflpc 

thfle hien bdi ban giim dde. quin ly va nhan viin 

cua to ehfle, dflde ap dung trong bdi canh chiln Iflpc 

va trin quy md toin doanh nghiip, dflpc thilt ke de 

xac dinh cie sfl kien tiem an cd the anh hfldng din 

doanh nghiip va quan tri rui ro trong mfle khau vi 

rui ro, de cung eip sfl bio dim hdp Iy vl vile dat 

dflde muc tieu eua ddanh nghiep (COSO, 2004). 

Trong khii nilm vl quin tri rui ro theo COSO 

(2004) can hieu rd mot sd ylu td sau: 

Qudn tri rui ro Id mpt quy trinh. Quy trinh 

d\iac hieu la trinh tfl (thfl tfl, eieh thfle) thfle hien 

mdt hogt ddng da dflpc quy dinh, mang tinh chit 

bat bupe, dap flng nhflng myc tilu ey the eua hoat 

dpng quin tri. Tuy nhien, quy trinh quan tri rui 

ro khdng hoan toan li mdt quy trinb bit budc 

trong doanh nghiip, nd cd thi dflpc thiet kl va 

van hanh tuy thudc vio quan diem vl rui ro cua 

nhi quin tri trong ddn vi. ERM Ii logi quy trinh 

mi doanh nghiep thfldng khdng the xac dinh cic 

quy tie quin ly riii ro trong mpt bp dilu 11 cy the. 

Thay vao dd, phai cd mpt logt eie bfldc dflpc ghi 

lai de dinh gia eae rui ro tiem an va thfle biln 

hanh ddng dfla tren mdt logt eae ylu td cua toin 

bd doanb nghiip. 

ERM cdn dUde thiic hien bdi nhUng ngUdi cd liin 

hi tnic tiep vdi hoat dpng trong doanh nghiep. ERM 

se khong cd hieu Iflc nlu nd ehi dflpc thfle hien 
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thdng qua mpt bd quy tae dflpc gfli vio don vi van 

hanh tfl try sd cdng ty d xa, ndi nhflng cdng ty sogn 

thao quy tae niy ed the hieu rat it ve cie ylu td khae 

nhau tai eic ddn vi van hinh. Qua trinh quin tri 

rui ro phii dflpc thflc hien bdi nhflng ngfldi du gan 

vdi tinh hudng rui ro do de hieu dflOc eae yeu td 

khie nhau xung quanh rui ro, bao gdm ci eac tie 

ddng cua no. Do dd, quy trinh ERM nin dflpc thfle 

hien bdi tat ea eac nhan viin, bd phin d tat ea eic 

cap eua doanh nghiip. 

ERM dUdc dp dung thdng qua viee thiet lap cdc 

chien lUde tren phgm vi todn doanh nghiep. Mdi 

doanh nghiep phai ddi mat vdi eie chiln Iflpc kinh 

doanh, hogt dpng dflpc thay thi bin tye de dim 

bio tiem nang phat triin trong tflOng lai eua doanh 

nghiip nhfl ein nhac Ifla ehpn diy chuyen sin 

xuat pham mdi, Ifla chon diu tfl vio phfldng thfle 

kinh doanh mdi... Mpt bp quy trinh quan tri rui 

ro hieu qua si ddng mot vai tro quan trpng trong 

vile giup thilt lip eie chiln Iflpc thay the do. Vi eae 

doanh nghiep khdng ehi boat dpng ddn le mi gdm 

cd nhiiu ddn vi hogt ddng khie nhau nin viee ip 

dung ERM trin toin bd doanh nghiep bang each 

sfl dung phfldng phap tilp can danh muc dau tfl 

kit hdp gifla tit ci cie hogt dpng cd rui ro eao va 

rui ro thip. 

Khdi niem khdu vi rui ro cdn phdi dUdc hieu mdt 

edeh ddng dan trong viec thUe hien ERM. Khau vi 

rui ro li sd IflOng rui ro, d mfle dp rdng, mi mpt 

doanh nghiip vi cic nhi quin tri cua ho san sing 

chap nhin dl theo dudi gii tn dflpc nhin. Khi'u vi 

rui ro cd thi dflpc do Ifldng dinh tinh bang cich 

phin logi rui ro thupc nhdm trung binh hgy thap. 

Mdi don vi vi moi nhi quin tri cd khau vi rui ro 

khae nhau, Mdt sd se chap nhan mao hiem hfla hen 

lpi nhuin eao tiem nang, sd khie thich mdt eieh 

tilp can dflde bio dam hdn, co nguy ed thap. 

ERM cung cdp sU dam bdo hdp ly vi khd ndng 

hodn thdnh muc tiiu cua ddn vi. ERM trong bat 

ky ddn vi, du dflpc thilt lap hay triin khai tdt nhfl 

thi nio, khdng the cung cap cho nha quan Iy sfl 

dam bio ehac chan se dat dflde mue tilu mi do^lnh 

nghiep de ra. Mot doanh nghiip dflde kilm soit 

tdt, phoi hpp nhjp nhing gifla cic bd phin cd thi 

dat dflpc nhflng mye tieu ciia doanh nghiep sau 

khoing thdi gian nhat dinh, tham ehi sau rat nhieu 

nim. Tuynbiin, moi mdt sai phgm, mdt hinh dpng 

khach quan, hogc thim ehi mpt thim hpa tp nhiin 

xay ra cd the lim cho doanh nghiip khdng the hoin 

thanh dflpc nhflng myc tieu da dl ra. Do do, ERM 

chi cd the eung cip mpt sfl dim bao hpp ly trong 

vile nhin dien, danh gii, do Ifldng va ed phfldng 

an flng phd vdi cae Idai rfli ro lim anh hfldng din 

kit qua boat dpng cua ddn vi, m i khdng the eung 

cap mdt sfl dam bio ehac chan doanh nghiep se dgt 

dflde mue tilu de ra khi ip dung tdt ERM. 

Mpt doanh nghiep trong qui trinh boat ddng co 

rit nhieu muc tilu dflpc dgt ra, khdng ehi xiy dflng 

vi duy tri danh tiing tich cflc trong edng dong 

doanh ngbiip va ngfldi tilu dung, mi edn ed muc 

tieu eung eip bio eao tai chinb dang tin egy cho tat 

ea eac ben liln quan eung nhfl hoat dpng tuin thu 

lugt phip va quy djnh. ChflOng trinh quan tri rui ro 

doanh nghiep hiiu qui se la edng ey hflu ich giiip 

ddn vi dat dflpc cae mue tilu trin. 

2.2. Quy trinh qudn tri rut ro 

2.2.1. Nhgn dien rui ro - Risk Identification 

Nha quin tri nin n6 Iflc nhin diln riii ro co kha 

nang anh hfldng din kha nang hoan thinh muc 

tilu cua ddn vi, tfl nhflng rui ro Idn tic ddng manh 

din toin doanh nghiip din nhflng rui ro nhd hon 

chi inh hfldng ddn ll hay mpt so ddn vi, dfl in cy 

the. Quy trinh quin tri rui ro la mdt quy trinh e6 

chu y xiy dflng cflng nhfl nghiin cflu ky de phit 

biln dflpc nhflng rui ro cd kha nang xay ra d m6i 

linh vfle hogt dpng cua ddn vi vi sau dd nhan diln 

din nhflng vung riii ro inh hfldng Idn trong nhflng 

giai doan nhit dinh. 

Quy trinh nhin diln rui ro nay nen dflpc thi/c 

hien d tat ea eie cap vdi sfl hieu bilt ring mpt riii 

ro cd anh hfldng den eac ddn vi hoge dfl in ddn le 

khdng ed nghia la se khdng cd inh hfldng Idn den 

toan bp doanh nghiip. Ngflpc lai, khi rui ro cd inh 

hfldng din toin doanh nghiip thi se inh hfldng 

din toan bp eie ddn vi bp phin khae trflc thupc. 

Mdt sd rui ro khdng thfldng xuyen xiy ra nhflng 

van ed thi cd inh hfldng nghiem trpng va rat kho 

dl nhgn di|n chung khi xay ra trong tflong lai. 
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Doanh nghiep cd the ip dpng phfldng thflc 

nhin diln rui ro bit dau vdi bieu do cap dp to ehfle 

cua ddn vi lilt kl mfle dp lien kit eiing nhfl cic 

ddn vi hpat dpng. Mdi nhi quan tri d bp phan ed sfl 

hiiu biet va quan tim den cae rui ro cd the xay ra 

ddi vdi bp phgn ciig minh. Nhi quin tri Marketing 

ed the quan tam den ehien Iflpc canh tranh vl gii 

hogc rui ro cd thi dgt doanh nghiip vio nhflng bat 

lpi cgnh trgnh, trong khi dd nha quin tri edng nghi 

thdng tin lai quan tim din rui ro ve virus tan cdng 

den hi thdng. 

De thflc hien tot ehfle nang nhan dien rui ro, 

eie ddn vi thfldng gfli email ylu eiu lilt kl cae rui 

ro chinh lien quan den hoat dpng cua bd phin, 

tuy nhiin ciu tri Idi thfldng d phgm vi qui rdng 

vi khdng nhat quan. Do dd, ddn vi nen sfl dyng 

phfldng phip hieu qui hdn bang cich giao vile 

nhin dien rui ro eho bp phin hoac ea nhan ehuyen 

trich d tat ci cae cap, bd phin eua doanh nghiep. 

Ddi vdi cac bd phin quan trpng, nhflng ca nhin 

chu ehdt nen dflpc Ifla ehpn d bp phan quan ly don 

vi, bp phan hogt dpng, bp phin tai chinh ke toan 

hoac bd phin edng nghe thdng tin. Mue dich Ii d l 

nhan dien, dinh gii rui ro trong khung nhin diln 

rui ro ma doanh nghiep ap dung. Nhdm nhin diln 

rui ro niy nin dflpc ehu tri bdi bd phgn CEOs eua 

ddn vi, bp phin quan tri rui ro hoge dflpc thflc hien 

nhfl mpt chflc nang cua Idem toin npi bp. 

Bd phan nhin diln rui ro nen phac thao nhflng 

riii ro chinh ed the anh hfldng din cie hoat ddng 

eua don vi, sau dd nhflng bd phgn ehfle ning se md 

rpng va bd sung gin liln vdi hoat dpng cua bd phgn 

lam viee. Bang 1 the hien mdt sd logi rui ro ed the 

inh hfldng din ddn vi, bao gdm riii ro chiln Iflpc, 

hogt dpng, vi rui ro tii chinh. 

Bang 1: Rui ro ehien Iflpc ehung anh hfldng den toan doanh nghiip (Strategic risks) 

Rui ro nganh nghe 

Riii ro nin kinh t l 

Rui ro din tfl ddi thu egnh tranh 

Rui ro thay ddi Luit vi quy dinh. 

Rui ro nhu cau, mong muon khach hang 

Rui ro danh tieng, uy tin 

Rui ro tip trung chiln Iflpc 

Rui ro edng ty me ngflng h6 trp 

Rui ro bio ve thfldng hieu 

ational Risks 

Process risk 
Riii ro qui trinh 

Riii ro ehu6i cung flng 

Rui ro hii Idng eiia khieh hang 

Riii ro ehu ky thdi gian 

Riii ro dilu hinh 

Treasury risks 
Rui ro t^i chinh 

Rui ro ty 11 lai suat 

Riii ro ty gia hoi doii 

Rui ro ve tinh khi dung cua vdn 

fro hoat dpng 

Compliance risks 
Rui ro tuan thii 

Rui ro moi trfldng 

Rui ro quy dinh 

Riii ro ehinh sich va thu tyc 

Rui ro kiln tyng 

Rui ro t i l l 

Credit risks 
Rui ro tin dung 

Riii ro vdn 

Rui ro tai san the chap 

Rui ro tap trung 

Rui ro pha san 

Rui ro thanh toan 

Personnel risk 
Rui ro nhin sfl 

Rui ro ngudn nhan lpe 

Rui ro thu nhap eiia r ^ M lao ddng 

Rui ro khuyin khieh hoat ddng 

Rui ro dio tgo 

Trading risk 
Rui ro thfldng mai 

Rui ro gii ea hing hda 

Rui ro lai suat 

Rui ro do Ifldng 
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Rfli ro ve gii 

Riii ro do Ifldng hogt dpng 

Rui ro an toin ngfldi lao dpng 
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Financial risks Operational risks 
Rui ro tai chinh Rui ro hoat dpng 

Rui ro chuan mfle kl toin 

Riii ro ngin sich 

Rui ro bio cio til ehinh 

Rui ro thue 

Rfli ro bio cio theo quy dinh 

(Ngudn: Holler, 2009. tri 17) 

Ben eanh vile li^t kl cie logi rui ro ed ban mi 

doanb nghiip cd thi gap phii thi nhi quin tri ddn 

vi nin dat ra eie ciu hdi doi vdi cic rui ro trin de 

ed thi nhgn dien rui ro siu sac hdn: 

1, Rui ro nio liln quan den toan don vi hoac 

liln quan din mpt bp phan, mdt nhdm cu the? 

2, Doanh nghiip se phii ddi mat vdi rui ro bdi 

nhflng sfl kiln bin trong hay ben ngoii xiy ra trong 

qui trinh boat ddng? 

3, Nhflng rui ro cd hin quan vdi nhau hay 

khdng, nhfl vile rui ro xay ra theo diy ehuyen? 

Nhflng ciu hdi nay se giup eho ddn vi ed dflpc 

mfle dp bieu bilt siu sac ve bin chit cua eac rui 

ro d tflng cip dp trong ddn vi, sau dd se tip trung 

vio cie rui ro ehinh dl thflc hien eae bfldc cdng 

vile tiep theo trong quy trinh. Sau khi tong hpp vl 

Technological risks 
Rui ro ky thuat 

Rfli ro truy cap thdng tin 

Riii ro tinh Uln tuc trong kinh 

doanh 

Rui ro khi dyng 

Rui ro ca sd bg tang ^ 

eic rui ro ed mfle dp inh hfldng chung toin doanh 

nghiip va rui ro ddi vdi tflng bp phan phdng ban 

quan ly ddn vi nin gfli Igi eho cic bd phgn ehfle 

nang vi xem xet phan hoi cua tflng bp phin do 

quan diem vi cich nhin nhan trong qui trinh thije 

hien eung nhfl quin ly Ii khie nhau. 

2.2.2. Ddnh gid rui ro chinh - Key risk Assessment 

Sau khi d i nhgn diln dflpc riii rd tai ddn vi, 

bfldc tiep theo Ii danh gii kha nang xay ra va mfle 

dp anh hfldng eua rui ro. Doanh nghiep ed the Ifla 

ehpn cae eieh tilp can va phfldng phip khac nhau 

de danh gii khi nang xay ra vi mfle dp inh hfldng, 

mfle y nghia cua rui ro. Mue dich vile ip dyng 

phfldng phap dinh gia l i de xae dinh vung rui ro 

ma nhi quin Iy dang phii Iflu tam nhit. Ngfldi 

quan ly nen dinh gii nhflng rui ro nay bing each 

sfl dung eie eiu hdi vl khi ning xiy ra rui ro. 

Bang 2: Do Ifldng kha nang xay ra va mfle y nghia ciia rui ro 

Trong khoang thdi gian Diem tfl 2 din 8 tuy Diem sd 9 nlu ban cim 
, . ,^. .. . , , , Diem 1 nlu bgn thay hau , , , . . , , , , . . - - u . 
I nam tdi, rui ro eo kha ' thudc vao each ban cam thiy sfl ki?n se gan nhfl 
ning xay ra hay khdng? 

nhfl khdng ed cd hdi eiia 

riii ro dd xiy ra trong ky. 
thay khi nang rdi vio ehac chin xiy ra trong 1 

gifla hai phgm vi niy. nam tdi. 

Mfle chi phi cho riii 

Tam quan trpng cua rui ^ ^, . , , - L- L- •• .« ™ ^^'^'^ ^ ^ ^ &^ ^ P 
^ ° Dilm 1 din 8 tuy thudc vao mfle ehi phi rm ro so „UA . x t x 

ro dpa tren ehi phi cho . , , , - ,.- "**" ™" '^^P ^rln 1 c6 
vpi thu nhap bmh quan tren 1 co phan . - . , 

doanh nghiip F 4 f phan cua doanh nghi^ 
khoing 1 ddn vj. 

(Ngudn: Robert Moller, 2009, trllS) 

62 I SB 152 • thang 6/2020 j N G H 1 £ N CflUKHOA HpC Kl^MTOAN 



Vi dy sau diy tgi 1 ddn vi se minh hpa cho 

phfldng phip dinh gii rui ro. Nhi quin ly thfle 

hien do Ifldng ddn v| vdi 6 logi rui ro chinh tfl R-1 

din R-6. ciu hdi dflpc dat ra cho eic nha quin tri 

mdt eieh dpc lap vl khi ning xiy ra va mfle dp y 

nghia ed ket qui nhfl sau: 

Bang 3: Bieu do vung rui ro 

. R - 6 R-3 

>R-1 

o 5 
* .R -4 : 

" 3 

2 

1 

1 2 3 4 5 6 

Likelihood 

(Nguon: Robert. Moller, 2009, Trl24) 

Ddi vdi mdc dp rui ro R-I cd dilm sd trung 

binh khoing 3.75 va diem s6 quan trpng la 7.00, 

,R-2 

va dilm niy dflpc ve theo gde phan tfl I eua bieu 

do. Biiu dd cho thay R-1 li tfldng doi quan trpng 

nhflng khdng ed kha nang xiy ra. Vdi tat ea eie rui 

ro dflpc xie dinh dflpc ve theo each niy, kha nang 

cao vi rui ro ding ke hdn d gde phan tfl II se nhan 

dflde sfl chu y quin ly ngay lap tfle. Logi bieu dd 

phin tieh danh gia rui ro nay cung eip mdt biln 

phap dinh tinh tot de hieu 

nhflng rui ro dang ke xung 

quanh mdt doanh nghiip. 

Quy trinh dinh gia rui 

ro eao niy hogt dpng kha 

tot khi doanh nghiep ed 

xie dinh mdt sd Iflpng rui 

ro tfldng ddi nhd, kha de 

dang de xem xet eac phin 

tieh bieu do va tip trung 

vio viec lap kl hogeh khac 

phye cic riii ro eao vi rui 

I ro ding kl d gde phan tfl 

7 8 9 phia trin bin trai. Tuy 

nhien, thdng thfldng, mdt 

doanh nghiep cd the di xae 

dinh rapt bd rui ro Idn hdn 

nhieu, vi phgm vi ehi tfl 1 den 9 vi Id trin bieu 

do VI dy se khdng cung cap day dii chi tilt. Mot 

eieh tilp can dpi khi tdt hdn Ii thi hien nhflng 

R-5 

IV 

Ji ^ 
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flde tinb y ngbia va tic dpng theo flde tinh ty II 

phan tram hai ehfl so (vi du: 72%) dgt dflpc mdt 

sd rui ro hoac xac suat (vi du: 0,72). Tuy nhiin, 

ehi tang sd ehfl s6, tfl 7 din 72%, khdng tang dp 

chinh xae eiia tham dinh. Ifldng dinh, dinh gia. 

Can ehfl y nhieu hon dl hiiu rd hon ve mdi quan 

he gifla cac xie suit bao gdm eac sfl kiln rui ro 

dde lap vi liln quan. 

* Khd ndng vd tinh khdng ehac chan 

Khi mpt sd Iflpng Idn cic rui ro da dflpc xae 

dinh, quan Iy nen suy nghi vl khi nang rui ro flde 

tinh ea nhin vi sfl xuat hien ve xae suit hai ehfl sd 

tfl 0,01 din 0,99. Cie riii ro ndi ehung ludn luon ed 

ed hpi xiy ra, nhflng khdng the khang dinh rang 

rui ro dd 100% ehac chan se xay ra bay 0% se khdng 

bao gid xiy ra. Do dd, sfl dung ly thuyit xac suit 

de flde Iflpng khi nang xiy ra rui ro la hpp ty. Mdt 

nguyin tae co bin cua xie suit li khdng the eong 

thim flde tinh xie suit doe lip dl mang Igi flde tinh 

chung. Nlu xie suit riii ro A xiy ra li 60% vi xie 

suit eiia mpt rui ro B rieng bilt nhflng cd liln quan 

cung li 60%, chung ta khdng thi ndi rang xie suit 

cua ea hai xiy ra la 0,60 + 0,60 = 1,20. 120% niy 

khdng ed y nghia. Thay vio 

dd, xac suit chung eua hai 

dde lip sfl kiln la sin pham 

eua hai xie suat rilng bilt. 

Ddli: 

* Riii ro phu thudc Idn nhau 

Rui ro dflpc da dflpc xem xlt d mfle dp dde lgp 

tgi eae ddn vi, bp phin nhflng can dflpc xem xlt va 

dinb gia trong toin bp ca eiu td chflc. Mac du mpt 

riii ro can phii quan tam ve rui ro d mpi cap cua 

td ehfle. nd thfle sfl ed quyen Idem soit ehi nhflng 

rui ro trong phgm vi cua chinh nd. Vgn dl la rui ro 

thfldng ed mdi quan he phu thupe lan nhau trong 

mpt doanb nghiip. Mdi ddn vi boat dpng chju 

traeh nhilm quin ly riii ro eua rieng minh nhflng 

ed the phii chiu hgu qua eua eic sfl kien rui ro ciia 

cic ddn vi trin hogc dfldi nd trong cd eau td chflc. 

* Xip hgng rdi ro 

Sau khi flde Iflpng dflpe khi nang xiy ra rui ro 

va mfle dp inh hfldng cua rui ro. nhi quin trj se 

tiln hinh xip hgng cic rui ro trong ddn vi. Bing 3 

li mpt vi dy vl logi phin tich nay. Rui ro C vi G co 

dilm xep hang rui ro eao nhat vi se dflpc ve d gde 

phan tfl phia tren bin phai li nhflng riii ro ding 

ehu y nhat trong mau nay. 

Bang 4: Md hinh xep hang rui ro trong doanh 

nghiip 

Identified 
Risk 

Siffuficancc 
Probability 

Likdibood 
Ptubobilily 

Risk Score 
<PxD 

Pr (Sfl kiln 1) x Pr (Sfl 

kiln 2) = Pr (Ci hai sfl kiln) 

Tfle la, neu sfl kien 1 la 

0.60 vi sfl kiln 2 eung 0.60, 

xae suit kit hpp eua ea hai 

sfl kiln xiy ra Ii (0,60) x 

(0,60) = 0,36. 

Xet ve danh gia, nlu rui 

ro ed 60% y nghIa quan trpng hogc khi nang 60% 

rang rui ro si xiy ra vi nlu tie ddng dflpe dinh gii 

d mfle 60%, xie suit 36% se dflpc tinh eho ea hai. 

Khii niem nay d\i(fc gpi la diem riii ro eho nii ro 

rilng le. Tuy nhien, quy trinh dinh gii rui ro ehinh 

xie ddi hdi nhieu hdn chi Ii flde tinh hing dau, eho 

du dflde nlu trong mpt pham vi tfl 1 din 9 hoac li 

mdt ty 11 day du hai ehfl sd. 

0.55 
aHK 
0.79 
0.77 

0.35 
0.54 
0.62 
0.66 
0.90 
0.12 

0.30 
0.2'< 
0.66 
0.45 
OJBS 

0.-19 

0.72 
0.20 
0.45 
0 i « 

0.17 
0.21 
0.52 
0.35 
031 
0.26 
0.45 
0.13 
0.41 
0.11 

8 
7 
1 
4 
5 
6 
2 

9 
3 

10 

(Nguon: Robert Moller, 2009) 

2.2.3. Phdn tieh dinh tUdng rdi ro 

Doanh nghiep cd the tien hanh djnh Iflpng • xac 

dinh ehi phi cho cae logi rui ro khi xiy ra. tit ei cie 

rui ro da dflpe xip hang d bfldc tren, tuy nhien cd 

thi chpn Ifla flu tiln cic riii ro chinh ed inh hfldng 

Idn neu hgn ehi vl thoi gian vi ehi phi. Phin tich 
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dinh Iflpng ylu cau ddn vi chi ra dflpc nhflng inh 

hfldng do riii ro giy ra, mfle dinh Iflpng thfldng 

dflpc xae dinh theo gii tri. Thdng thfldng dl xie 

dinh mfle gii tri ehinh xie nhat ma rfli ro giy ra, 

nhin ehung nha quin tri nen tap trung vio cic 

phflong dien sau: (1) Chi phi thiet hgi cho trfldng 

hpp xay ra nil ro inh hfldng nhe nhat eho din ngng 

nhit din doanh nghiip, (2) Chi phi phai tri thim 

nhfl nhin cdng, nguyen vat hlu de cd the phuc 

hdi lai tinh trgng hoat dpng nhfl binh thfldng, (3) 

Nhdm ngfldi ed kha nang dfla ra eae flde tinh chinh 

xie nhit khi xay ra rui ro. 

Bang 5: Hfldng dan dinh Iflpng riii ro 

Riii ro A 

Mat tdi x% thi phan 

do thay doi sd thich 

cua ngfldi tieu dung 

Tgm thdi mat ed sd 

sin xuit ehinh trong 

n ngiy do edn bao 

thdi tilt khae nghiet 

Ude tinh mfle giim doanh thu vi mat lpi nhuan do giim x% 

thi phan 

Ude tinh nhieu ehi phi d l bit diu khdi phuc vi tri thi trfldng 

hi mat 

Ude tinh chi phi trong trfldng hpp xau nhit de nha may trd 

lai hogt dOng trd Igi tgm thdi trong vdng n ngay 

Ude Iflpng thim lao dpng va chi phi sin xuat phit sinh trong 

thdi gian tgm thdi. 

Rui ro C 

Rui ro C: Mat he thdng 

cdng nghi thdng tin 

trong hai ngiy do 

vi-nit may tinh. 

Ude tinh ton thit kinh doanh vi lpi nhuin trong thdi gian 

hdng he thong cdng nghe thdng tin. 

Ude tinh chi phi de chuyen eac hogt ddng sang trang web 

khae mpt eieh liln tye 

(Nguon: Robert. Moller, 2009, trl22) 

Bang 6: Bang minh hpa gii tri dinh Ifldng rui ro 

Idcniilicd 
Risk 

C 
C 
1 
D 
1! 
1' 
11 
A 
II 
J 

Significance 
Prabibiliiy 

(1.79 
0.62 

0.9(1 
0.77 

0.35 
OM 
0.8S 
0.55 
0.66 
0.12 

Likelihood 
Ptobabilily 

(l.(S6 
0.72 
0.45 
0.45 
0.«8 
0.49 
0.2-* 
0.30 
0.20 
fl.)« 

RiskScoic 
< P x l ) 

0.52 
0.45 
0.41 
()..35 
0.31 
0.26 
0.21 
0.17 

0.13 
0.11 

Rankings 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 

Cos! 
Impact 

$120,6(10 
$7«5,(100 

$15,000 
$27,250 
$52,350 

$1,200 
$12,650 
$98,660 

$1,200,980 
$88,600 

Expect Cost 
(Cost X Scoie) 

$62,881 
$.350,424 

$6,075 
$9,442 

$16,124 

$318 
$2,672 

$16,279 
$158,529 

$9,356 

(Ngudn: Robert. Moller. 2009, trl23) 
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Ttf LY LUAN DEN THlJC TIEi: 

Gii tri dfl kiln hoac gii tri ehi phi trong Bing 5 

la kit qui gifla chi phi tie ddng va diem so rui ro cua 

cac logi rui ro vi du. Diy Ii flde tinh ve ehi phi mi 

doanh nghiip se phai tra nlu rui ro xiy ra. Vi du, riii 

ro C ed khi nang xay ra va mfle y nghia, mfle quan 

trpng cao nhfl ehi phi dfl kiln kha cao dl khac phuc 

nlu xay ra. Day la logi rui ro ma nhi quin ly nen xac 

dinh phai ed bien phip flng phd kip thdi. Tuy nhien, 

rui ro G eung thudc ve phia tren ben trai cua gde 

phan tfl nhflng vdi mdt ehi phi tfldng ddi thip de 

thflc hien khae phye. Nhi quan ly cd thi quyit dinh 

chap nhan rui ro nay hoge de phat trien mot so hinh 

thfle khac cua ke hoach khae phuc. Rui ro H li mdt 

loai khic vdi chi phi cao de thfle biln khae phuc, 

mfle quan trong khi cao nhflng khi ning xiy ra lai 

thip. Ddi vdi nhflng logi rui ro niy, nha quan ly ddn 

VI thfldng ehpn phfldng in ehd dpi. mong mudn rui 

ro khdng xiy ra, quyit dinh sdng chung va trdng vao 

may man vi chi phi de ngan ngfla rui ro, bao ve td 

chflc doi vdi logi rui ro niy cung kha dat dd. 

2.2.4. Gidm sdt rui ro 

Qua trinh nhan dien rui ro khong ehi ti mpt 

qua trinh ddn le dflpc dien ra trong mpt thdi diem 

nhit dinh, mi qua trinh niy can dflde duy tri 

thfldng xuyIn liln tuc trong cac doanh nghiep. Cie 

rui ro khdng bat bien ma ngflpc Igi thfldng xuyIn 

thay doi, tham ehi mpt so logi rui ro cdn trd nin 

Idn hdn, mfle dd giy ra thilt hgi cao hdn khi mdi 

trfldng thay ddi. Do do, tat ea eae logi rui ro can 

dflde nhin diln eung nhfl giam sat thfldng xuyen 

liln tuc. Sfl giim sit nay eua ddn vi ddi vdi rui ro 

nin dflpe tiln hanh djnh ky hang quy hdae hang 

nam dl cd the nhin bilt sfl thay doi, giam sat rui ro 

mpt eieh kip thdi. Giam sat rui ro tgi doanh nghiep 

cd the dflpc thfle hien bdi eie ehu sd hflu hogc 

dflpe thflc hien bdi mpt bp phin dde lip nhfl kilm 

toin ndi bd. Kilm toan ndi bd ludn Ii bp phin ed sfl 

hiiu biet siu sic vl tinh trgng cua cic loai riii ro, ed 

phflong in xfl ly, tim hiiu, danh gia vi quin tri rui 

ro mpt eieh kip thdi theo kl hogch thfle hien kiem 

toan hang nim ddi vdi eic bd phgn trong don vi. 

3. Kit luan 

Quin tri rui ro trong ddn vi ludn la mdt van de 

dflpe quan tam, die biet li eie nha quin tri trin 

phflong diln cdng ey dac Ifle giup eho don vi hoin 

thinh dflpc muc tilu dl ra. Bai viit da ehi ra, phan 

tieh khai nilm quin tri rui ro, giai thieh can ban 

khii niem de chi ra dflpe bin chat ciia quin tri nil 

ro doanb nghiep. Dong thdi, dfla ra phin tieh cd sd 

ly luin kit hdp vdi vi dy hfldng din ey thi eie bfldc 

cdng vile tfl nhan dien rui ro, dinh gii rui ro, dinh 

Iflpng riii ro vi giim sit rui ro, la cin cfl eho cic 

doanh nghiip tham khio xiy dflng md hinh quin 

tri rui ro tgi ddn vi. 
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