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EXPERIENCE OF APPLE IN GREEN SUPPLV CHAIN 

MANAGEMENT 
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Managing the green supply chain is one of the 
green initiatives in business activities of the 
company aiming at sustainable development. Apple 
Corporation is known far its pursuit of environmental 
protectionism and effective green supply chain 
management, in order to save costs, reduce energy 
use from natural resources and protect the ecological 
environment. The paper provides a theoretical basis 
far green supply chain management and an analysis 
of Apple's experience in using recycled materials in 
production and renewable energy instead of natural 
resources in order to gradually complete the closed 
green supply chain. 
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1 . Chuoi cung u^g xanh \h gi? 

Chuoi cung iing xanh la qud trinh sir dvmg dau vao 

than thien vdi mdi trudng va bien eae san ph&n phy ciia 

qud trinh sir dyng thanh thii ed the cdi thien dugc hogc 

tai che dupc trong mdi trudng hi in tgi. Qua trinh nay 

giiip cho cae san phdm dau ra vd cdc sdn pham phy ed 

the dupe tai sii dyng kiii ket thiic vpng ddi ciia chiing. 

do dd, tgo ra mdt chudi cung iing ben viing vira de gjam 

chi phi viia than thien vdi mdi trudng (Penfield, 2008). 

Qudn trj chudi cung i ing xanh (Green Supply 

Chain Management - GSCM) dupe djnh nghia Id cdc 

hogt dpng Hin quan den mua sl jn xanh va tdi eo cSu 

dau tu cua doanh nghiep (DN) (Chan va cpng sy, 

2012a). Ndi each khac, GSCM dupc himi Id hpgt dpng 

qudn trj cua DN tir khau mua sdm vgt l i iu thd cho 

den khau giao san pham cudi cimg lam sao de ddm 

bao rdng mdi trudng khdng bj dnh hudng. Vi dy; Sir 

dyng ndng lugng sach, ndng lupng thay the, lya ehpn 

vat lieu than thien vdi mdi trudng, ddng gdi hdng hda 

xanh.. . Hoat dpng ndy eung bao gom viee mua sdm 

xanh, hgp tdc vdi khach hang, dgt dugc cdc yeu cau ve 

mdi trudng, tdi eo eau dau tu va iing dyng cdc thiet ke 

san pham than thien vdi sinh thdi (Rao va Holt, 2005) 

hay cdi tien sdn pham xarih (Chen vd cpng sy, 2013). 

2. Qudn trj hiSu qu& chuoi cung Omg xanh 

Rao (2002) ehia hogt dpng quan trj chudi cung iing 

xanh thanh 2 phan: Quan trj mdi trucmg ben trong va 

mdi trudng ben ngodi. Qudn trj mdi trucmg ben trong 

tap trung vao cac ho trp vd cam ket ben trong DN dSi 

vdi hogt dpng qudn trj chuoi cung iing xanh trong viec 

tuan thii cdc quy djnh, he thong qudn ly mdi trudng 

dang hien hdnh ben trong to chiic (Zhu va Sarkis, 2004). 

Quan trj mdi trudng ben ngoai lien quan tdi vi§c xanh 

hda cae nha cung cap de hp cimg tham gia ciing DN 

de dgt dugc nhimg myc tieu ve mdi trudng (Bowen 

va cpng sy, 2001; Rao, 2002; Hamner, 2006). Hogt dpng 

nay cung bao gom viec mua sdm xanh, h ^ tac vdi 

khdch hang, dgt dugc cdc >eu cau ve mdi trudng, tdi co 



m 
eau dau tu vd iing dyng cac thii't ke san 
phlun than thien vdi sinh thdi (Rao va 
Holt, 2005) hay cai ti&i san pham xanh 
(Chen vd cpng sy, 2006). 

Cd rat nhieu phuong thiic cac DN 
dp dyng chuoi cung iing xanh vd thye 
hiin nd cho cdng ty minh. Tuy vgy, 
md hinh qudn tri chuoi cung iing xanh 
phd bien bao gom: (i) Mua hang xanh; 
(ii) Sdn xuat xanh; (iii) Phan phoi xanh; 
(iv) Logistics ngupc. 

Mua hdng xanh la boat dpng thu 
mua cdc nguyen liiu sdn p h ^ cd it tae 
dpng den sue khoe con ngudi vd mdi 
trudng SOTg, khi so sdnh nd vdi eae san 
pham va djch vy cgnh tranh phyc vy 
cho cimg mpt mye dich sir dyng. Sdn xuat xanh cd the' 
dupc nhin theo 2 phuong dipn; Cdc nhd sdn xuat trong 
chuoi eung iing tgo ra eae sdn phaim "xanh" than thien 
vdi mdi trudng, dgc biet la nhiing san phain dupe sir 
dyng trong hi thdng nang lugng tai tgo va eae thiet bi 
edng nghe "sgch"; Cac cdng ty lam "xanh" bp mdy sdn 
xuat ciia minh thdng qua viic: Gidm d nhiim vd ehat 
thai bdng each giam thieu sir dyng eae tai ngu>€n can 
tiiiet, tdi ehe vd tdi su dyng nhiing gi dugc eoi Id chat 
thai; gidm lugng khi thdi trong sdn xuat, 

Phan phdi xanh dupc hiiu la tat cd cdc hogt dgng 
lien quan den qua trinh phan phoi hang hoa giiia eac 
nha eung cap va ngudi mua sao eho giam thieii nhiing 
tdc dpng xau den mdi truong sinh thai. Qua trinh 
phan phdi nay bao gom: luu kho, xir ly don hang, 
lay hdng vd ddng gdi, cdi thien tai trpng ciia xe, giao 
hang dih khach hang. Mpt vi du ciia phan phpi xanh 
cd the ke den nhu: sir dyng cac nhien Ueu saeh thay 
the khde ngodi xang va dau diesel di' gidm thieij viee 
anh hudng den mdi trudng, 

Khau cudi eimg trong GSCM la logistics ngupc Day 
Id khau tiip noi cuoi cimg trong vdng ddi san phain bao 
gdm cdc budc lien quan den viic tai ehe, tai sir dyng... 
nhian duy tri sy ben viing aia san pham. Logistic ngupc 
ehinh la mpt trong nhirng yeii to quan trpng trong hogt 
dpng qudn trj chudi cung ung xanh va viee DN ung 
dyng logistic ngugc cho thay, hoat dgng cua DN than 
thiin vdi he sinh thai va hudng tdi sy phat trien ben 
vimg, tu do, tgo sy tin tudng va an tam ciia ngudi tieu 
dimg dm vdi DN (Hazen vd cpng sv, 2012). 
3. M6 hinh quin tri chu6i cung Cmg xanh 
c&a TSp doiin Apple - My 

Tgp dodn Apple dupc biet den la mpt trong nhiing 
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tgp doan di dau trong viic dp dung vd quan trj chudi 
cung ling xanh va sii dyng nang lupng tai tgo trong 
hoat dpng DN tai My. Quy trinh quan tri ehudi cung 
ling ciia Tgp dodn Apple ciing tuong ty nhu chudi 
cung ling truyen thong bao gom qua trinh nghiin 
ciiu va phdt trien san phain, thu mua nguyen vgt lieu 
sdn xuat tir cae nhd eung cap, san xuat, liru kho, phan 
phoi den tay khdch hang vd logistics ngugc (Hinh 1). 
Tuy nhien, sy khde biet ndm a dinh hudng chieh lupe 
eua Tap doan Apple. Trong suot chu trinh vdng ddi 
ciia san ph£n deu la tai che, tir nguyin vgt Ueu tai 
ehe i^u vdo dugc thu mua tir khap noi tren the gidi, 
Apple se van ehuyin tat ca ve diem tap trung lap rdp 
tgi Trung Quoe, Sau kiii sdn pham dugc hoan thifn, 
san pham xuat xudng se dupe vgn chuyen den cdc 
cira hang Apple hay ede ddi tac bdn le khae qua UPS 
hoac FedEx di' chuyen tdi khach hang, Trong qua 
trinh sir dyng, moi khi nguiri dimg giri iMessage, hay 
thue hien mgt cupc gpi FaceTime, hdi Siri mpt cau hdi 
hogc cilia se bdi hat, hinh anh... thdng tin deu dugc 
xii ly bod eac may ehu dii liiu ciia Apple chgy bang 
100% nguon nang lugng aia gid, mat trdi, hoae nang 
lugng pin nliien lieu sinh hgc. Vao cuoi vdng ddi ciia 
sdn pham, khach hang cd the gui tra cac sdn pha'm 
Apple de chiing dupc tai che an toan, Day la quy trinh 
logistics ngugc ciia Tap dodn Apple nham duy tri sy 
ben viing ciia san pham. 

Bin canh dd, Apple ciing da phat hanh trai ptiieii 
xanh de huy dpng 2,5 ty USD nham dau tu vdo 40 dy 
an cung cap nang lupng sgch, nang lugng tdi tgp tren 
tpan the gidi. Cac dy an nay gdp phan hd trp ke hogch 
cho chudi eung iing xanh khep kin, trong dd, eae sdn 
pham se d\i(?c san xuat hodn toan tir ede vgt lieu tai 
ehe. Hiin tgi, hai phan ba ndng lupng tai tgo ciia tgp 



dodn Apple dugc dau tu tir nguon von huy dgng tir 
phat hanh trai phieii xanh. Ben canh do, Tgp doan 
ciing dimg so tien nay de nghien eiiu va phat tnin 
hf̂ p kim nhdm dugc Idm bang hodn toan vgt lieu tai 
che de sdn xuat cho cac sdn pham ciia Apple. Thang 
10/2018, vgt lieu khung gam cho san pham mdy tinh 
xach tay MacBook Air vd Mac da sii dyng 100% vat 
liiu tai ehe (Le, 2018). 

Theo bao eao phat trien ben viing aia Tgp dodn 
nam 2018, Apple dat sir dyng 100% nguon nang lupng 
tdi tgo cho eac trang tam hogt dpng aia hang bao gom 
try sd ehinh, cac eiia hang ban le va trd thanh cdng ty 
sir dyng nang lugng tai tgo Idn nhat d My. Hem the, 
Apple eung muon cae doi tac ciia minh thye hiin myc 
tieu nay, Tgp doan eho biet, so lupng eae nha eung 
cdp ddng y tham gia sang kien nang lupng xanh aia 
Hang da tang lin gap ddi so vdi nam 2018 vd hiin nay 
Id 44 ddi tac. Danh sach nha cung cap "xanh" tham 
gia ed the ke den cae hang san xuat ldn nhu: Foxcorm, 
Wistron va Pegatron - cac ddi tac Idp rdp iPhone. 

Tgp dodn Apple ciing khdng ngimg dau tu de cdi 
tien cdng nghe xanh nliam giam lugng khi ttiai carbon 
tir cdc doi tac san xuat va nha cung cap eiia minh tai 
Trung Quoc - Trung tdm lap rap aia hang. Vdi cam kit 
xay dyng mpt dy an ndng lupng mgt trdi khdng Io 200 
megawatt vao cudi nam 2016, Tgp doan da xay dyng 
cac dy an nang lupng sgch Idn d Trung Quoc. Apple da 
hgp tdc vdi nha san xuat tuabin Idn nhat the gidi nhu 
Tan Cuong Goldwind Science & Technology di' tai trp 
cho cae dy an nang lupng tdi tgo d chau A. Hp ciing cam 
ket sd hiiu 30% co phan trong mpt loat cdc dy an dien 
gid dupe sir dyng chp sdn xuat iPhone tai Trung Quoc, 
Thda thugn ey thi'ndy Id mpt phan nhd trong nd lyc Idn 
hon nhieu de tao ra hon 2 gigawatt ndng lugng sgch mdi 
d Trung Qude vap nam 2018, bao gom mpt dy an nang 
lupng mgt trdi 400 megav -̂att khac de cung cap ndng 
lirpng cho Foxeonn. Sy ki't hpp ciia eac dy an nay ed 
nghia Id nang lugng dupc sir dyng de sdn xuat iTTipne d 
Trung Quoc dupc thay the 100% bang ndng lugng sgch, 
than thien vdi mdi trudng. Dieu ndy the Men su phat 
tri&i riang lupng tai tgo, nhan rpng md hinh chudi cung 
ling xanh trong hogt dpng sdn xuat ciia Apple. 

Cd the ndi, cae nd lyc ciia Tgp dodn Apple trong 
qudn tri chuoi cung iing xanh da tiet kiem dugc chi 
phi tong epng len tdi 44,8 triiu USD hdng nam, ke 
tir nam 2017. Dpng thdi, nhirng bien phap ndy eiing 
da giup giam phdt thai 320.000 tan C02 vao bau khi 
quyen; tiet kiem dien tdng cpng 3,7 triiu kWh mdi 
ndm theo danh gia eiia gan 500 aia hdng bdn le dang 
hogt dpng tren tpan the gidi. 

4. Ket luan 

Trong xu hudng phdt trien nen kinh te xanh 
tren the gidi, vi|c iing dyng chudi cung iing xanh 
va hogt dpng qudn trj chuoi eung iing xanh duge 
xem Id hudng tiep cgn mdi eho nhieu DN nham 
phat trien hoat dpng kinh doanh theo hudng ben 
vimg va dem Igi khd nang cgnh tranh mdi cho 
doanh nghiep. Tgp doan Apple khdng ndm ngoai 
xu hudng dd. Ld tgp dodn Idp trong linh vyc cdng 
nghe vien thdng, Apple da va dang qudn trj ehu6i 
cung ling xanh hieu qua tir khau thu mua nguyen 
vgt lieu dau vdo den quy trinh sdn xuat san pham 
sii dyng nang lugng thay the va tdi ch^ sdn pham 
sau sir dyng. Ket qud iing dyng eho thay, Tgp 
dodn khdng nhiing tiet kiem dupc chi phi dien vd 
cac chi phi sdn xuat khac mdt cdch ddng ke ma con 
gidm mpt lupng phat thdi C02 ldn ra mdi trudng 
sinh thai. Kinh nghiem cua tgp doan Apple se la 
bai hgc quy gid cho ede doanh nghiep trong Ip 
trinh dp dyng eae sang kien xanh trong hogt dpng 
san xuat kinh doanh nhdm hudng den myc tieu 
phat triin ben viing. 

*Bdi viei ndy thuqc khuon kho D'e tdi cap Bg Gido 
dvc vd Bao tgo ma sS'BlOlS - NTH - 20. V 
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