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EXPERIENCE OF APPLE IN GREEN SUPPLY CHAIN
MANAGEMENT
Nguyen Do Quyen
; Managing the green supply chain is one of the
P green inmitiatives in busiess activities of the
| company aiming at sustainable development. Apple
| Corporation is katown for its pursunf of environmental
protectionism and effective green supply chain
management, in order to save costs, reduce energy
use from natural resources and protect the ecological
environment. The paper provides a theoretical basis
Jor green supply chain management and an analysis
of Apple’s experience in using recycled materials in
production and renewnble energy inslead of natural
resources int order to gradually complete the closed
green supply chain,
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1. Chudi cung ung xanh (a gi?

Chuéi cung tmg xanh la qua trinh sit dung déu vao
thin thién véi mdi truomg va bign cac san phdm phy ca
qua tninh sir dung thanh thir ¢6 thé cai thién duoc hodc
tdi ch€ duoc trong mdi trwdng hién tai. Qua trinh nay
gitp cho cdc san pham dau ra va cac san pham phu c6
thé duoc tai str dung khi két thic vong doi cia ching,
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do do, tao ra mdt chudi cung tmg bén viing vira dé giam
chi phi vira than thién véi mai trudng (Penfield, 2008).

Quan trj chudi cung tmg xanh (Green Supply
Chain Management - GSCM) duoc dinh nghia la cic
hoat déng lién quan dén mua sim xanh va tai co ciu
diu tu ctha doanh nghiép (DN) (Chan va cdng su,
2012a). Néi céch khdc, GSCM dugc hiéu 13 hoat dong
quan trj cia DN tir khdu mua sdm vt lidu thé cho
dén khau giao sin pham cubi ciing lam sao dé& dam
bao ring méi trrgmg khéng bj anh hwdng. Vi du: St
dung nang luong sach, ning lueng thay thé, lua chon
vat liéu than thién voi mdi trudmg, déng gbi hang héa
xanh... Hoat déng ny ciing bao gdm vigc mua sim
xanh, hep tac vai khach hang, dat duge cac yéu chu vé
méi trudng, tai co cdu dau tr va img dung céc thiét ké
san pham than thién vdi sinh thai (Rao va Holt, 2005)
hay cai tién san pham xanh (Chen va ¢dng sy, 2013).
2. Quan trj hidu qua chudi cung img xanh

Rao (2002) chia hoat déng quin trj chudi cung umg
xanh thanh 2 phan: Quan trj mdi trudmg bén trong va
mdi trudong bén ngoai. Quan tri méi ruong bén trong
tap trung vao cdc hd trg va cam két bén trong DN déi
véi hoat dong quan trj chudi cung tmg xanh trong viéc
tuan thu cac quy dinh, hé thdng quan ly méi tnrong
dang hién hanh bén trong t8 chirc (Zhu va Sarkis, 2004).
Quan trj mdi truomg bén ngoai hén quan téi viée xanh
héa cée nha cung cdp d€ ho cng tham gia cung DN
dé dat dugc nhimg muc tiéu vé mér truomg (Bowen
va cdng sy, 2001; Rao, 2002; Hamner, 2006). Hoat dong
nay cling bao gom vi¢c mua sim xanh, hop tac voi
khach hang, dat dugc cac yéu cau vé mai truimg, téi co



ciu dau tr va umg dung céc thiét ké'san
phim than thién véi sinh thai (Rao v
Holt, 2005) hay cai tién san phim xanh
(Chen va cdng s, 2006).

C8 rat nhigu phuong thirc cic DN
4p dung chudi cung ving xanh va thuc
hién né cho céng ty minh. Tuy vy,
m6 hinh quan trj chudi cung ting xanh
phd bién bao gom: (i) Mua hang xanh;
(ii) S&n xuat xanh; (iii) Phan phdi xanh;
(iv) Logistics ngugc.

Mua hang xanh la hoat dong thu
mua cac nguyén liéu san phim cb {t tic

dong dén sirc khoé con ngudi va méi
trudng song, khi so sdnh né vdi céc san
phim va dich vy canh tranh phuc vu
cho cling mot muc dich sir dung. San xuft xanh c6 thé
dugc nhin theo 2 phuong dién; Cac nha san xudt trong
chudi cung umg tao ra cic san pham “xanh” thin thién
véi moi trudmg, djc biét la nhimg san pham dugc st
dung trong hé thdng ning lugng téi tao va cAc thiét bj
céng nghé “sach”; Cdc cbng ty lam “xanh” by mdy san
xut cia minh théng qua viéc: Giam 8 nhiém v chit
thi biing cach gidm thiéu sir dung cic tai nguyén can
thiét, tai ché va tai sir dung nhimg gi dugc coi la chat
thai; giam lurong khi thai trong san xuat.

Phan phéi xanh dugc hidu la tat ca cac hoat dong
lién quan dén quaé trinh phan phdi hang hoa gitra cac
nha cung cip va ngudi mua sao cho giam thiéu nhimg
tic dong xau dén méi trudng sinh théi. Qua trinh
phan phéi nay bao gom: Iuu kho, xx Iy don hang,
1y hang va déng géi, cai thién tai trong cua xe, giao
hang dén khach hang. Mt vi dy ctia phan phéi xanh
c6 thé k& dén nhu: sir dung cac nhién lidu sach thay
thé khéc ngoai xiing va dau diesel d€ giam thiéu viéc
anh huéng dén mdi truong.

Khéu cudi ciing trong GSCM la logistics nguoc. Day
1a khau tép néi cudi ciing trong vong doi san phim bao
g0m cdc budc lién quan dén viée ti ché tai sir dung...
nhiim duy tri sy bén vimg ctia san phim. Logistic nguoc
chinh 1a mét trong nhiimg y&u t& quan treng trong hoat
dong quan trj chudi cung Ung xanh va viéc DN img
dung logistic nguoc cho thdy, hoat dong chia DN than
thién voi hé sinh thai va huéng téi su phat trién bén
vimg, tir d6, ta0 syr tin tudng va an tam cda ngudi tiéu
diing d6i véi DN (Hazen va cdng sw, 2012).

3. M6 hinh quan tri chudi cung ing xanh
cta Tap doan Apple - My

Tap doan Apple duoc biét dén 1a mot trong nhing

Kgudo: 142018)

tap doan di d5u trong viéc ap dung va quan trj chudi
cung Ung xanh va sir dung nang luomg tai tao trong
hoat dong DN ta1 My. Quy trinh quan trj chudi cung
ung clia Tap doan Apple ciing twong ty nhu chudi
cung Ung truyén thdng bao gdm qué trinh nghién
cru va phét trién san pham, thu mua nguyén vat liéu
san xut tir cac nha cung ¢ip, san xudt, luu kho, phan
phéi dén tay khach hang va logistics nguoc (Hinh 1).
Tuy nhién, sy khac biét ndm & dinh hudng chién lugc
ctia Tap doan Apple. Trong sudt chu trinh véng dé&i
cla san pham déu 12 tai ché, tir nguyén vét li¢u tai
ché dau vao dugc thu mua tir khip noi tén thé gidi,
Apple s& van chuyén t5t ca vé diém tap trung lp rap
tai Trung Quéc. Sau khi san pham duoc hoan thién,
san phim xudt xudng sé dugc van chuyén dén cac
clra hang Apple hay cac d6i tac ban lé khac qua UPS
ho#c FedEx d€ chuyén ti khach hang. Trong qué
trinh sir dung, mbi khi ngudi diing guri iMessage, hay
thurc hién mt cude goi FaceTime, hoi Sirt mét cau hoi
hojic chia sé bai hat, hinh anh... théng tin déu dugc
xtr ly bot cac may chu dir ligu cia Apple chay bing
100% ngudn ning luong clia gio, mét troi, hodc ndng
luong pin nhién lidu sinh hec. Vao cudi vong déi cua
san pham, khach hang c6 thé gin tra cdc san pham
Apple dé chiing duoc tai ché an toan. Dy la quy trinh
logistics nguoc ciia Tap doan Apple nhém duy tri sy
bén vimg cua san pham.

Bén canh d6, Apple ciing da phat hanh trd phiéu
xanh d& huy déng 2,5 ty USD nham diu tu vao 40 du
an cung ¢4p ning lugng sach, nang lueng t3i tao trén
toan thé gidi. Céc dy 4n nay gop phan hd tro k& hoach
cho chudi cung timg xanh khép kin, trong do, cac san
pham sé duge san xuat hoan toan hr cac vit liéu tai
ché& Hién tai, hai phin ba nang lugng tai tao cha tap
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doan Apple duge dau hr tir ngudn vdn huy déng tir
phét hanh tri phi€u xanh. Bén canh d6, Tap doan
cling ding s8 tién nay dé nghién ciru va phat trién
hop kim nhém duge lam béng hoan toan vit liéu tai
ché& d€ san xuit cho cac san phdm cia Apple. Théng
10/2018, vt liéu khung gam cho san pham may tinh
xéch tay MacBook Air va Mac da sir dung 100% vat
lidu téi ché (1, 2018).

Theo bda cdo phat trjén bén vimg cita Tap doan
ndm 2018, Apple dat sir dung 100% ngudn ning lugng
téi tao cho cac trung tam hoat ddng clia hang bao gom
tru s& chinh, cac aiza hang bén 1é v tro thanh cong ty
sz dung nang lugng téi tao 16n nhit 6 My. Hon thé,
Apple citng mudn cac d8i téc cia minh thyc hién myc
tidu nay. Tép doan cho biét, s8 lueong cac nha cung
cdp ddng y tham gia sdng kién nang lugng xanh aa
Hang da ting 1én gap d6i so véi ndm 2018 va hién nay
12 44 d6j tac. Danh sach nha cung c&p “xanh” tham
gia 06 the k&' dén cac hang san xuét 16n nhu: Foxconn,
Wistron va Pegatron - cac dGi thc ldp rap iPhone.

Tép doan Apple ciing khéng ngimg dau tu dé cat
tién céng nghé xanh nhim giam lueng khi thai carbon
tir cde d6i tic san xudt va nha cung cdp clia minh tai
Trung Quéc ~ Trung tdm Ip rdp cua hang. Voi cam két
xay dung mét dy 4n niing lugng mat troi khong 16 200
megawatt vao cudi nim 2016, Tdp doan da xay dyng
cac dy 4n ning lueng sach 16n & Trung Quéc. Apple da
hop tAc vdi nha san xuit tuabin 16n nhat the giéi nhu
Tan Cuong Goldwind Sdence & Technology dé tai trg
cho céc d dn niing luong ti tao & chiu A. Ho cing cam
két s& hiru 30% c8 phin trong mét loat cac dy 4n dién
gi6 durge str dung cho san xuit iPhone tar Trung Qudc.
Théa thuan cy thé nay 12 mét phian nhé trong nd luc Jén
hon nhigu dé tac ra hon 2 gigawatt ning lugng sach méi
¢ Trung Quée vao nam 2018, bao gdm mét dy an nang
luong mit troi 400 megawatt khic dé cung cip ning
lrong cho Foxconn. Su két hop clia céc dy an nay c6
nghia 1a ning lugng duoc sir dung dé sin xuét iPhone &
Trung Quéc duor thay thé 100% bing nang lugng sach,
than thién véi méi trudng. Didu nay thé hién su phat
trién ning luong ti tao, nhan rong md hinh chudi cung
mg xanh trong hoat ddng san xuat cua Apple.

Cé thé not, chc nd lye cia Tap doiin Apple trong
quan trj chudi cung ung xanh da tiét ki¢m duoc chi
phi téng cong 1én tdi 44,8 trigu USD hang nam, ké
tir nam 2017. Dong thdn, nhimg bién phip nay ciing
da gitp giam phat thai 320.000 tin CO2 vao bau khi
quyén; tiét kiém dién téng cbng 3,7 triéu kWh moi
nim theo danh gia cha gan 500 cira hang ban 1é dang
hoat dong trén toan thé gidi.
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4.Két lugn

Trong xu huéng phat trién nén kinh t& xanh
trén thé gidi, viéc umg dung chudi cung img xanh
va hoat déng quan trj chudi cung ung xanh dugc
xem la huéng ti€p cin méi cho nhigu DN nhim
phat trién hoat ddng kinh doanh theo huéng bén
vimg va dem lai kha ning canh tranh méi cho
doanh nghiép. Tap doan Apple khéng ndm ngoai
xu huéng d6. La tap doan 16p trong linh vyc cong
nghé vién théng, Apple da va dang quan trj chudi
cung tng xanh hiéu qua tir khau thu mua nguyén
vit lidu diu vao dén quy trinh san xuét san phim
st dung ndng lugng thay thé& va tai ché san pham
sau s dung. K&t qua umg dung cho thdy, Tip
doan khéng nhimng tiét kiém dugc chi phi dién va
cac chi phi san xudt khac mét cach déng k&€ ma con
giam mét luong phat thai CO2 16n ra mdi trudng
sinh thai. Kinh nghiém cla tap doan Apple sé la
bai hoc quy gid cho cic doanh nghiép trong 16
trinh ap dung cac sang ki€n xanh trong hoat djng
san xuit kinh doanh nhim huéng dén myc tiéu
phat trién bén ving.

*Bai viét ndy thugc khuon khé De tai cap Bp Gido
duc va Dao tao ma s6 B2018 - NTH - 20.
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