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QUAN LY Dl/ AN DOI TAC CONG Tl/: 
KINH NGHIEMQUOCTEVATHl/CTIENTAI VIET NAM 
PHAIM QUdCTRirONG 

Qudn ly ihdnh cdng dudn Soi tdc cdng tU(PI'P) Id mpt trong nhi^g npi dung Sage chu y Uong 

tnin khai ibUchien Sudn PPP. Bdi vOixanj^ede tiiu chi chung Si quin ly thdnh cdng da in PPP 

trot thigi^, boi ednh vd thae tien ip dgng i Viit Nam, ii Sd, phit hien nhdng tiiu chi thinh cdng 

cua Quin lySain PPP ci the Suae sUt dung. Si Sdnh gid khddi guan mdc dp thdnh cdng trong 

hogt Sing "Vainly dadn PPP". Ngoii ra, kit qui nghiin eiht cung Id Si cdc bin liin quan khde 

nhau ed nhdn thifc vicdc tieu dii Si vin hinh ede Sudn PPP thdnh cong. 

Tifkhda: Qudn /y dudn, hinh thu:c ddi tdc cong tu 

PUBLIC-PRIVATE PARTNERSHIP PROJECT MANAGEMENT: 

INTERNATIONAL EXPERIENCE AND APPLICATION FOR 

VIETNAM 

Pham Quoc Truong 

Successful management of a public-private 
partnership (PPP) project is one of the issues that 
draw attention in implementing a PPP project. The 
paper examines the common criteria for successful 
PPP project management in the world, the context 
and practices applied in Vietnam, so that the success 
criteria of PPP Project Management can be used to 
objectively evaluate the success of the "PPP Project 
Management" activities. In addition, the research 
results are also a basis far stakeholders to be aware 
of tfie criteria far successful PPP project operation. 
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Gidi thi lu 

Qudn ly d g dn PPP la qudn ly ed qua trinh thye 

Men d y dn, bao gom cdc giai dogn: (1) Mnh thanh d y 

an, (2) trii'n khai thye Men va (3) vgn hanh khai thde; 

Id viec dp d g n g kien thuc, ky nang, cdng cni va ky 

thugt cho cac hogt dgng a i a d y an de dap iing cdc 

yeu cau a i a d y an. Da ed nhieu ngMen ciiu dua ra 

nhgn djnh khde nhau ve tieu cM danh gia sy thanh 

edng eiia cae d y an. Chua vd cgng sy (1999) cho rdng. 

thdnh edng eiia 1 d y an xay d y n g dupc xac dinh bdi 

4 kMa caiih: (1) dac dii'm ciia d y an, (2) sap xep theo 

quy trinh, (3) ngudi tham gia d g an va (4) tuong tae 

eae qua trinh. Blackwell (2000) liet ke tieu chi danh 

gia dugc sir dgng trong cac d y an sang kien tai chinh 

tu nhan (PFI) d Vuong quoe Anh gom: (1) ddi mdi, 

(2) tuong tMch vdi phucmg phap hoat dgng, (3) khd 

nang cung cap, (4) linh hogt va (5) chuyen giao rui ro. 

Ben canh dd, thap ky vira qua da chiing ki ih mgt 

lugng ngMen ciiu dang ke ve cac yeu to quan trgng gdp 

ph'an thge Men thanh cdng (CSF) cdc hinh thiic doi tae 

cong tu ea d eac nudc da phat tiien va dang phdt trien 

(Ke vd cpng sy, 2009; Osei-Kyei, Chan 2015). Mge dii, 

ton tai rat nhieu tai l i iu ve tiiu chi thanh cong a i a d y 

an, nhi ing tai lieu nay ehu yeu tap trung vao cac d y 

an xay d y n g truyen thong (Rockartl982; Frodell va 

cgng sy, 2008; Al-Tmeemy va cpng sy, 2011; Ahadzie 

va cpng sy, 2008; Elattar 2009), Tuy nMen, xem xet 

dgc dii'm a i a cac d y an PPP, cd thi ' cac tieu cM thanh 

cdng ciia cac d u an nay se khae vdi eac d y an dugc 

dau tu theo tmyen thong (Skietrys va epng su, 2008). 

Do do, e'an ngMin cuu ky luang va thye ngMem ve 

cdc tieu cM thanh cdng quan trgng cho ede d y an PPP 

de bo sung va m d rgng hon nua cho cac nhan dinh 

va nha ngMin ciiu ve each cung cap cae d g an PPP 

thanh cdng. 

Tir nhan dinh tren, bai viet tim hii'u cac tieu cM, 

cac yeu to tao nen sy thdnh cong cho cac d y an PPP 

dua tren hogt dpng quan ly d y dn PPP, khao sat tir 

cac chuyin gia PPP quoc te. Thong qua khao sat eac 

ngMin ciiu quoe te, ngMen ciiu nay ky vpng bp sung 

eac tiiu cM thanh edng tii vai tid quan ly d y an, tang 

cudng thue hanh va trii'n khai cac hinh thiic PPP d 



BANG 1: BpTlEU CHl THANH CONG CHO CAC DU AN PPP 

Tli(i'tU Tieu (fii thanh cong cua diTan PPP 

1 Giim cac vu Men tung va tranh ch^p 

Gidm cac cuoc bilu tinh 
cdng cAngvi chfnh tri 

Oiingiil 

Cdc VU kien vd tranh inh chdp hop dfing dugc giSm thi^u trong su6t v6ng diA dg dn J 

Viec giSm k(ch dong vi bilu tinh thuftng phit sinh do tdng thui, thilu minh bgch, 
tham nhung 

Riii ra di/Oc x5c dinh diing. Cxs chi chia ŝ  vh chuyin giao rui ro du^c cac b*n nhS 
ni/6c vh tu nhan thge hifn m6t cdch hifiu qud j 

Chuyin giao cong nghe 
hieu quii vd S6\ mdi 

Kiln thiic ky thugt va d6i mdi dUgc chta si hi^u quS giQa ĉ c bdn lign quan, d|c bift 
\h vdi cdc cdn b6 dia phifong 

HISu suit mdi truimg 

Moi quan hi vd hop tdc Idu ddi 

Dap vtng eie thong sl ky thuSt dlu ra 

Tuan thA ngSn sdch 

Tudn thiJthftt gian . . ^ e ^ ^ 

Dg dn khdng dnh hu^g din silt kh6e vd sg an t o d n ^ H g t ^ a/ ngg hodc 

Moi quan h^ than mat va su phdi hgp di/gc thilt Idp t6t dUgc thilt lap giO^ cac bdn 
lien quan 

L 9 Tudn thd thftl gii 

fidpi2ngnhucluvlc0sA/ 
djch vucAng cdng 

Khd nang sinh lm*%'y;i'r('^^ 

Phdt triln kinh tldla phircmg 

Giim chi phi vdng tifi iifin 

Gidm chi phf hinh difnh cong 

Ho^tlfng didi vu Idng 
tin cdyvd diit lUtfng 

Dg an ddp ihig cdc tidu chuln/ydu ciu dlu ra vd bdn giao 

DU dn dugc xSy dUng theo chi phf U6c tinh vd khdng c6 bSt ky chi phf hogt d$ng 
ndo vUgt qua 

Dg dn dugc xdy dgng vdo/trudc thdi gian bilu d l v^n hdnh 

M^tdg an PPP dugc triln khai dap LTng day du nhu cdu vlm^t CO sd/dichvM cdng cfng 

Thu nhdp/lgi nhu^n Iidn b̂ c dugc nhSn bdi cac tien trong qud trinh v^n hdnh dg dn 

Duan ddng g6p cho su phat tnen kinh tecOa cdng dong, trong do dU Sn Quae phat tnen 

1«- - K 
Chi phf vdng ddi thip hOn dugc thge hi^n, giOp ndng cao gid tri tiln ciia dU dn^^B 

Chi phf thdp han phdt sinh bdri khu vgc cdng trong v i ^ dilu hanh duan v) nil ro Idn 
ciia du dn dugc phdn bd cho khu vUc tu nhdn 

Djch vg dg dn li£n ^ c vd khdng bj gidn dogn dugc cung cIp vd theo su hdi tdng aia 
ngU£ri dCing 

Hgudn. Osel-I^ H vicfngsi/ilOte) 

cd cdc qude gia dang phat trien va cac quoc gia phat 

triin. Ngodi ra, ngMin ciiu nay lam ndi bgt ede tiiu 

cM qudn 1;̂  dy an PPP thanh cdng. 

Khio sdt tren the gidi 

Cdc yiu t6 thdnh cdng cua durin PPP 

Hard Castie, C, Edwards, P.J, Akintoye, A. va Li, 

B (2005) thye Men khao sat cae van de lien quan deh 

cae dy an PFI/PPP d Anh. Khao sdt da tong hgp cdc 

yeu td quan trpng de cac dy an PPP/PFI ciia Vuong 

quoc Anh thdnh cdng gom 19 yeu to nhir Tgp dodn 

tu nhan mgnh, Phan bo nii ro phii hpp va cWa se nii 

ro; Quy trinh mua sdm cgnh tianh; Cam ket/tideh 

nMem ciia khu vyc edng/tu; Ddnh gid cM pM/lgi ich 

ky luong vd thge te; I>v an ky thugt khd tM; Mmh 

bach tiong qua trinh mua sam; Qudn trj tot; Khung 

phdp ly thugn Igi; Thj tnrdng tai chinh kha dgng... 

Tir khao sat danh gid vd td'ng hgp tien, tdc gia cho 

rang, cac CSF cd the dupe nhdm thanh 5 yeu td chinh 

nhu sau: Nhdm nhan to 1 dgi dien cho mua sdm Meu 

qua; Nhdm nhan to 2 dgi dien eho kha ndng tiiye Men 

dy an; Nhdm nhan to 3 dgi diin cho Bdo Idnh Chinh 

phii; Nhdm nhan to 4 dgi dien eho dieu kien kinh te 

thuan Igi; Nhdm nhdn to 5 dai dien cho thj trudng tdi 

chinh kha dyng. Mgt dy dn thanh cdng ed the dugc 

xem la mang Igi nMeu Igi ich rong cho xa hpi, bao giom: 

Nang cao ndng lyc CMnh phii; D6i mdi trong viic cung 

cap ciich vg cdng cgng; Giam dii pM va thdi gian ttiyc 

Men dg dn; Chuyi'n nM^ riii ro c±io tu nhan, ddm bdo 

gid trj ddng tien cho ngudi ngp thue, 

Tliu chi tfl dy/ dn PPP thdnh c6ng 



BANG 2: K^T QUA PHAN TiCH THANG BO CHO NHAN Td NANG Ll/C QUAN L* 

Bifn 
quan sit 

Q,4,Tn 

Q,4,IT2 

aji.m 
•,4,n6 

a,4,TT7 

•,4,n8 

Trang 

blnhttianglo 

nlu loai biln 

PhiAAigsai 

tfiang do nlu 

lofibUn 

Tinngiiuan ' 

vAbllntfttg 

Do t in cay c^a thang l o : ALPHA = 0.977 

41.062 

41.161 

41.062 

41.071 

41.107 

41.098 

61.014 

59.469 

60.978 

60.571 

59.772 

58.990 

OATT12lir41.179 " I f 58.905 

a,4,m3 

a,4,Tn4 

C2,4.n22 

mm-

41.214 

41.143 

41.027 

41.018 

58.422 

59.493 

60.603 

59.892 

0.S51 

0.863 

0.854 

0.910 

0.916 

0.891 

0.907 m i 

0.933 

OonbadA 

alpha nlu 

loalbUn 

0.978 

0.978 

0.978 

0.977 

0.977 

0.977 

1 0.977 

0.976 

0.897 "^"~ 0.977 

0.912 

0.875 

Hguan 

0,977 

0.978 

1 
^ 
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•Nghien aiu cus lacgii 

Ve mgt ky thuat, de xac dinh thdnh cdng cua cdc 

d y an PPP, tieu chi thdnh edng eho cdc d u dn PPP 

ddng vai tro la cdc biwi p h y thupc, tiong kM cae CSF 

cho cdc d g dn PPP tid thdnh cdc bien ddc lgp (Osei-

Kyei, R. va cpng sy, 2016). Osei-Kyei, R. va cpng s g 

(2016) da td'ng hgp Bd tiiu cM thanh cdng cho cdc d y 

an PPP gom 15 yeu to: Gidm cae vg kien tyng va tianh 

chap; Giam cdc cudc bii'u tinh cdng cpng va chinh tri; 

Quan ly nii ro Meu qua; Chuyen giao cdng nghe M i u 

qua va ddi mdi; H i i u suat mdi trudng; Moi quan he 

vd hgp tac lau dai; Dap iing ede thdng so ky thugt dau 

ra; Tuan thu ngan sdch; Tudn thii thdi gian; Dap iing 

nhu eau v? co sd/dich vg edng epng; Khd ndng sinh 

ldi; Phat trie'n kinh te dia phuang; Giam cM phi vdng 

din d y dn; Gidm cM pM hanh chinh edng; Hogt dpng 

djch vg dang tin egy va chat lirgng. (Bang 1) 

Tuy nMen, cac tdc gid dang luu y trong tucmg lai, 

ngMin a i u n i n dugc thge Men d mgt quoc gia/khu 

vyc cy the bang each sir dgng ca khao sat tryc tiep vd 

gian tiep, kM dd, se tang ty If phan hoi va cung cap 

sg Mi'u biet tot h o n nMeu ve eae tieu cM thanh cdng 

ciia d y dn PPP theo quan die'm ciia mgt quoc gia/khu 

vyc cy the, do thye tien vd kinh ngMem a i a PPP khac 

nhau giiJra cae quoe gia. 

ThiTcti^n dVi^ t Nam vd khdo sdt ngh ien cCtu 

Tgi Viet Nam, thi t rudng PPP so vdi the gidi mdi 

b^t dau vd h inh thanh, vdn ban phap lugt cao nhat 

h u d n g d a n ve PPP la Nghj djnh so 63/2018/ND-CP 

ngay 04/5/2018 a i a Chinh phu ve dau tu theo Mnh 

thiie ddi tdc cdng tu. Trong giai dogn hi nam 1990 den 

nam 2014 da ed 95 d y dn PPP hoan thdnh 

thu xep tdi chinh, hau het cdc d y dn PPP 

thugc nganh d i i n (75 d y dn), tiip theo la 

khu vge eang bien (7 d y an), linh vyc v i in 

thdng (4 d g dn) vd nudc (4 d y an). Ro rdng, 

so lugng cae d y an PPP trong ede linh vyc 

khac ngodi ngdnh dien dang d miic dp hgn 

che (Jica, 2017). 

Tat cd cdc d y an tai Viet Nam phai 

tuan tiieo phdp lugt Men hdnh. Mgt tiong 

nhi ing khd khan vdi eac d y an PPP la 

nhi ing quy dinh phap lugt Men hdnh chii 

y i i i nham deh cdc d y dn khdng thugc md 

h inh PPP r ihung cac d y an PPP lai phai 

tuan thu theo, Ngoai ra, cae d y dn PPP eon 

khd khan tiong viee xac dinh nguon von 

hd tip bii dap tMeii hgt tai chinh cho cac 

d y an. Vi viee chuain bj de xuat d g dn ddi 

hdi nMeu cM pM va nguon lye, viec khdng 

cd cac quy dinh rd rang ve cac nguon vdn 

bii dap tMiu hyt tai ehinh se kMi^n cho eo quan nhd 

nude ed tham quyen hoac NDT khdng man ma vdi 

viic c h u S i bj d y an. 

Theo N g h j djnh sd 63/2018/ND-CP, sau kM 

d u p c lya ehpn va phe duyet , NDT (bao gdm cdc 

NDT nudc ngoai) ciia d y an cd the thanh lap DN 

d u an de thye Men d y dn. Nghj djnh so 63/2018/ 

BANG 3: CAC HOAT DONG THtiC HIEN DU AN 
THEO HiNH THtfC PPP 

STT Ky hieu mau 

1 Q,4,ni 

2 Q.4,n2 

3 Q,4,n4 

4 a . 4 , n 6 

Noi dung hoat ddng 

Quy h09ch phdt tri^n d ^ 
SnPPP 

Trinh tu, t h ^ tuc de x i8t 

II a.4.n7 

7 •'QA.UM 

d i /an 

16 chtifc li/a chon NDT _ 

Chuan bl mat bSng xay 

dimg 

Jhiiong thdo hgp d6ng 

Tinh minh bach cOa cSc 

dlf an PPP 

8do cdo gidm s^t ddnh gid 

dgdn _ , „ „ _ ^ 

B^o hanh, bSo tr i va van 
hinh du in 

Quy^t todn di/ dn hoiin 

thdnh 

Chia si rui ro giCfa cic b^n 
trong d u an 

Sg cdn thlft ciia mdt b$ 
LuJtvfiPPP 

Sguon Nghse 
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Chtittna 1 ^°^'^^ dinh vS xic 
' dinhdi^Sn 

Chirong 2 Sdng Ipc vd lUa chpn dg dn 

Chuong 3 Phdn tfch tinh khd thi 

aiil^4 Od"figiavdxepioal 

-. _ Xac djnh cdu triic 
' hdpdSngdUin 

atinmg6 

'.004 j 

' ) jd i i 

Phdn tfch, t6ng hdp 
vd phdn b6 rOi ro _ 

Phdn tich gid tri ti^n 
Chifffng 7 vd sg tham gia ciia 

cdc ben li^n quan 

r i . . . .— D ^^'^ '^"^ '^^^ thdng 
^ • " " ^ S * s6ky«iudt^adura 

' dong trong du an 
HI I! I E HHSfV'!^ 

Oii/Aig 10 Vdn hdnh vd bdo tri 

Chmmgll Tranh chap vd gidi 
quyet tranh chap 

ChUtfng 12 Bdn giao cho nhd nudc 

Quy ffoi tieu diuin 

TCVN: 3P.001 

(ndm) 

TCVN: 3P.002 

TCVN: 3P.003 
(ndm] 

TCVN75P.OO4 

TCVN: 3P.005 
(ndm) 

TCVN~3P.006 

(ndm) __^ 

TCVN:3P.007 
(ndm) 

TCVN: 3P.008 
,. - (nam) 

TCVN: 3P,009 
(nam) 

TCVN:°3P.010 
(ndm) _ J 

TCVN: 3R011 
(ndm) 

TCVN:3P.012 ^ 

NguSn: OitaSt cia tic gii 

ND-CP khong quy djnh viec NDT phdi xin giay 
chiing nhgn dang ky dau tu. Myc dieh cua thay doi 
nay Id di' giiip cac NDT trdnh phdi xin giay phep 
hai lan. Tuy nhiin, niii khdng cd giay chiing nhgn 
dang ky dau tu, NDT va cdc DN dy an cd the gap 
khd khan trong viec xin eac giay phep quan trpng 
khae eho dy an vd trong cac hogt dpng hang ngay 
eua dy an, Cac lugt liin quan nhu Lugt DN va Lugt 
Dat dai, cd hieu lyc phap ly eao hon Nghi dinh so 
63/2018/ND-CP, quy djnh cdc NDT nudc ngodi phdi 
npp giay chiing nhan dang ky dau tu de xin giay 
chiing nhgn dang ky DN va giay chiing nhan quyen 
sir dyng dat. Cae DN dy an (ddc biet la eae cdng ty 
CO vdn dau tu nudc ngoai) ciing can cung cap bang 
chirng cho ngan hang hogc bin thii ba vi nhieu myc 
dieh khac nhau, vi dy nhu viec ehuyen tien ra nudc 
ngodi. Viee DN dy an se phdi cung cap cho cdc ben 
thii ba ndy toan bp hpp dong PPP de chiing minh 
quyen ciia minh trong cdc dy an PPP la khdng khd 
thi ve mdt thuong mgi. 

Tae gia da cd mpt khdo sdt bang bdng hdi, dupe 
khao sdt tir 150 cdn bp lam cdng tac qudn ly nha 
nude (ndm 2019) tham gia va hogc hieu biet ve 

PPP, sau khi phan tich hoi quy da bien bdng phSn 
mem SPSS.20 cho thay: (i) thieii van ban phap lugt 
ve PPP, (ii) vgn dyng va thye hien vdn bdn phdp 
lugt ve PPP, (iii) ndng lyc cdn bp thye hien, cd anh 
hudng rat ldn deh "Qudn ly dy dn PPP" - ndng lyc 
qudn ly (NLQL). 

Trong nghien ciiu nay, phan tich nhan to se giiip 
xem xet kha nang nit gpn hdng chye biai quan sat 
xudng edn mpt so it (nhdm) cac bien de phan arih mgt 
each cy thi' sy tdc dpng ciia cae nhan to den ndng lyc 
quan ly. Ket qua phan tich nhan to cho thay, he s6 
Durbin-Watson = 0,897, gan bang 1 cho phep ket lugn, 
khdng ed hien tui^ng ty tuong quan giiia cdc phan du. 
Cac nhan td dnh hudng d&i qudn ly dy dn dupc the 
hien tgi Bang 3 ed the xem nhu la eac chi tieu ddnh gid 
trong qudn ly. 
De xu^t cic chi tieu tfinh gid 

Khi xem xet mpt cdch day du miic dp phiie tgp 
va gia trj cua eac dy dn PPP, mpt so tiiu chi thanh 
cdng aia cac nghien cihi trudc day ed the dupe ap 
dyng eho cdc dy an PPP. Tuy nhien, de dam bao cac 
yeu to thanh cdng co ban ciia dy dn, tdc gid xem xet 
cae nghien ciiu da cong bo mpt cdch ehgt ehe ve cdc 
tiiu chi thanh cdng cua dy an PPP, tgp trung vao 
qudn ly dy dn. Cu the, viic xdc djnh cdc thdng so 
ky thugt dau ra cua dy an la trgng tdm trong qua 
trinh quan ly. 

Dieu ndy dong nghia vdi viec can thiet phdi cd cdc 
quy dinh cap qude gia nham ddm bdo tinh on dmh 
trong quan ly va thye hien du an PPP tgi Viet Nam, 
dong thdi, ddp iing cac Hiep djnh thuong mgi (FTA) 
ma Viit Nam da ky ket vdi cdc Quoc gia hen the gidi. 
Khung phap ly thuan Ipi cho phep phdt tri&i dy dn 
PPP ma khdng bi hgn che phdp ly qua miie ddi vdi sy 
tham gia eua khu vyc tu nhan. Mpt khung nii ro thich 
hpp se dam bao tinh trang phdp ly eho thye hien dy 
an. Trong nghiin ciiu nay, tdc gid de xuat cae chi tieu 
danh gid qudn ly dy an theo ede thdng sd ky thugt 
dau ra (Bang 5), 

Khi ede nhd thau dang chuan bj cdc de xuat, hp cd 
the yiu cau chinh quyen dia phuong lam rd mgt sd 
van de trong dgc diem ky thugt dau ra Trir khi dieu 
nay liin quan den van de niem tin thuong mgi ddi 
vdi mpt nhd thau ca nhdn, viec lam rd thong tin dupc 
cung cap phai dupc chia se cho tat ca cdc nhd thau. 
Day la mpt thdng li tot vd se ddm bdo rdng tat ca cdc 
nhd thau dang lam viec vdi >EU cau ky thugt dau ra rd 
rang va gidm thieu nii ro lien quan deh tri hoan thdi 
gian vd chi phi bo sung. 



N61ilungdiaThi£tk^, 
xdy dung, bdo trt 

Chat luong thiet k l 

Khd ning tiep can 

Phan bo rdi ro 

Qudn ly r i i i ro 

B A N G 5:Tieu CHi OANH GlA Q U A N LY 0 1 / AN I 

Dien gidi 

Ddc d i l m ky thu^t ddu ra, chfnh q u y l n dja phuong n l n thi^c h i i n ngh i i n cijru vd tham v i n ddy d i i 
d l cd t h i xac nh^n phgm vt cdng v i ^ ro rdng cho tCmg tnrcmg, ddng "f cdc Uu t i l n c^a dU dn, duoc 
t h i l t lap theo nghTa rpng cdc t t i u chu in ca sd va djch vy cdn dgt dUOc ^ .L , JiS^^dk 

Thilt k l d n phdi tfnh din cdc phdt trien tiim nang trong ITnh vuc vd cdc djch vu khac c6 the dUdc 
cung cdp thong qua dU dn 

1 cho ngudi dCing doi hdi nhilu hon Id quyln truy cdp cho lung d p m^t mdi trUdng de t i lp c 
nhutig ngUcri ddc biet ^ ^ 

Phdn bd rCii ro phit hdp giij'a chfnh quyen dia phuong vd tdp dodn Id mot ylu td thilt ylu cCia du 
dn PPP.Trongdd, chfnh quyln dja phuong cin xdc djnh rOirovd trdeh nhi^mcua minh d giai doan 
tham djnh quyln chon thdng qua cdc cdc co chi 

Cin thdn trpng trong vifc soan thdo cdc dac dilm ky thudt dlu ra d l chuyin riii ro md khdng phdi chju 
mdt phdt sinh chi phf khdng tUdng xChg 

Gia cd phii diang 

Tilu chuin thir< hiin 

D|d)v^ tam thdi 

K^t luSn 

Du dn phdi co gid cd phdi chang vd mang lai gid tr i ddng t i l n cho chinh quy ln dja phuong. 

Khi cdc k i t qud d l u ra du^c q u y l t d jnh, nhl$m vg ciia nhd t h l u id xdc ^ n h cdc dau vdo cdn th i l t , 
bao gdm cdcd sd ha t i n g vd kj^ ndng, d l dat dupc k i t qud cudi ding ndy 

w^m^^i^^^m^mmmmmmmmm^ m iiiiiiiiii mil i 

Chfnh quyen dia phuang can xdc djnh ro cdc tieu chu in thi/c hien can t h i l t cho cdc co sd vd djch 
vu. Cdctifeu chu in nh i f v§yc6 t h i duoc phdt t r i l n tir cdc chfnh sdch cOa chinh quy ln dia phuong, 
gom cdc tieu chu in chinh thUc vd khdng chfnh thUc 

Chinh q u y l n n^n xem x l t ngdy b i t d l u dich vu duqfc d l x u l t cho d u dn PPP vd xdc dinh 
cdc hgng muc ciia no c i n phdi cd s3n ddng thdi hay khdng 

Qudn ly dy an hpp ly ed vai trd rat quan trpng doi 
vdi sy thdnh cdng ciia PPP. Neu khdng quan ly day 
dil dy dn chac chan se 1dm xdi mdn gid tri dong tien 
va cudi cimg cd the lam suy yeu cac mpe tieu cita nd. 
C6 nhieu ly do cho dieu nay vd chiing phai lien quan 
den cdc dgc dii'm chinh aia cac du an PPP, thudng 
Id: (i) chap thugn ve ngan sdch, (ii) tieh dg diing han, 
(iii) dap iing yiu eau chat lupng, (iv) dap iing muc 
tieu dy an. Bai viet nay da td'ng hgp va ddnh gia cac 
tieu chi thdnh cdng ciia dy dn PPP theo eac chuyen 
gia qude t^, phdn tich thye tien ap dung tgi Viet Nam 
6 thdi dii'm hien tgi, eiing trao ddi va de xuat cae tieu 
ehi qudn ly dy an PPP, nhdm dy an PPP thdnh cdng 
trong thye tiin. 

* Bdi via Id mgt phan cua luan an nghien ciiu tieh 
si CO ten la "Qudn ly nhi nuoc dot vai du an dau tu 
theo hinh thtic dd'i tdc cong tu tai Vi^t Nam". ^ 

Tdi lieu tham khdo: 

1. Qu6chdi(2014),Ludt£)dutUsi67/2013/0Hl},ngdy26/11/2014; 

2. Oudchpi(2014),LudtXdydUngsdSO/2014/OH13,ngdy 18/6/2014; 

3. Ouoc hpi (2014), Ludt DN s668/20WON13, ngdy 26/11/2014; 

4. Chlnh phu (2018), Nghi dinb s6 63/20WNB-CP ngdy 04/5/2018 cua Chinh 

NguSn: Tdc gii df xuat 

phd vi ddu tif theo hinh thdc doi tdc cdng tif, Nd Ndi; 

5. Jica (2017), Khdo sdt VGF cho cdc difdn PPP tgi Viet Nam, Bdo cdo cudi cdng, 

tbdng 9/2017. Na NOI; 

6. Ai-Tmeemy, S. M. H. Iv!.; Abdul-Rahman, H.; Harun, 1.2011. Future criteria 

for success of building projects in Malaysia, International Journal of Project 

Management 29(3): 337-348; 

7. Badshab, A. (1998). Good Governance for Environmental 

5ustainabihty. UNDP; 

8. BoyHeld, K. 0992}, Private 5ector Funding of Public Sector Infrastructure, 

Public Money StManagement, Oxford. 12 (2). pp.41-46; 

9. Boynton, A.C. and 2mud. H.W (1984) An Assessment of Critical Success 

Factors. Sloan Management Review. Summer pp 17-27; 

10. Blackwell. M. (2000). PFI/PPP and Property, Chandos Publishing, Oxford, U.K; 

11. frodell, M., Josephson, P £,; Undaht, G. 2008. Swedish construction clients' 

views on project success and measuring performance. Journal of Engineering, 

Design and Technology 6(1)- 21-32; 

12 Rockart, J.F, (1982) The Changing Role of the Information Systems 

Executive: a Critical SuccessFactors Perspective. Sloan Management 

Review. 24 (D.Pp 3-13. 

Thdng tin tdc gid: 

ThS. Phgm Quoc Tnfdng 
Cong ty Co phan Tu van vd Quan ly dU dn Viet Long 

Email: phamquoctruong04@yahoo.com 

mailto:phamquoctruong04@yahoo.com



