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GIAI PHAP N A N G CAO N A N G Ll/C CANH TRANH 
CUA DOANH NGHIEPTRONG Hdi NHAP 
PHAM THj VAN ANN 

Tddidrc Hpp tdc vd Phdt triin kinh ti(OECD} ̂ inh nghia "Ndng lUc cgnh tranh Id kbd ndng dia 
cdc doanh nghiip, ngdnh, qude gia, kha vufc trong viec tgo ra viec Idm vd thu nhdp cao han trong 
dieu lain cgnh tranh quoc ti". Ndng lUc cgnh tranh cd the phdn biet thdnh 3 cap 3d: Ndng lac cgnh 
tranh cap dg quKgia; Ndng lUc cgnh tranh cap dp ngdnh/sdn phdm; Ndng lUc cgnh tranh cua 
doanh nghiip. Bdi viit ndy tap trung vdo vin dindng lac cgnh tranh cua doanh nghiep qua viic 
khdi qudt Ididiniem vendng lUc cgnh tranh, ddnh gid thuc trgng ndng lac cgnh tranh cua doanh 
nghiip Kit Nam hien nay vd dexuat mpt so gidi phdp cho thdi gian fdf. 

Ji/khda: Canh tranh, ndng lite cgnh tranh. doanh nghiep, san xudt, kinh doanh, hdi nhdp 

SOLUTIONS TO IMPROVE THE COMPETITIVENESS 

OF ENTERPRISES IN INTEGRATION 

Pham Thi Van Anh 

The Organization for Economic Co-operation and 
Development (OECD) defines "Competitiveness is the 
ability ofbusinesses, industries, countries and regions 
to create jobs and higher incomes under international 
competitive conditions". Thus, competitiveness 
can be classified into 3 levels: Competitiveness at 
the national level; Competitiveness at industry/ 
product level; Competitiveness of businesses. This 
article focuses on the competitiveness of businesses 
by generalizing the concept of competitiveness, 
assessing the current situation of competitiveness of 
Vietnamese enterprises and proposing some solutions 
for next time. 
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Ngdy hodn thiin biin tdp: 27/5/2020 

Ngdy duyet ddng: 4/6/2020 

Canh tranh v^ nang life canh tranh cua doanh nghiep 

Cgnh tranh 

Tir dien Bach Khoa Viet Nam (2014) djnh ngMa: 

Cgnh t r anh t rong kinh doanh la hoat dpng t ranh 

dua giira n h i m g ngudi san xuat hang hda, giiia cdc 

t h u a n g nhan, cac nha kinh doanh tiong nen kinh te 

thj t rudng, chi phoi quan he eung cau nham gianh 

cac dieu kipn san xuat, tieu thy thi t rudng cd Igi nhat. 

Cdn theo Porter (1998), cgnh t ranh Id gianh lay thi 

phan. Ban chat a i a eanh tianh Id tim kiem Igi nhuan, 

la khoan Igi nhugn cao hon miic Igi nhuan trung binh 

ma doanh nghiep (DN) dang ed. Ket qua qua trinh 

canh tranh la sy binh phan hda Igi nhuan tiong nganh 

theo chieu hudng cdi thien sau dan den he qua la gia 

ca cd the giam di. 

Nang li/c canh tranh cOa doanh nghiep 

Cho den nay, co rat nMeu djnh nghia ve nang lyc 

canh tianh a i a DN, tuy nMen van chua co dinh ngMa 

ehung thdng nhat, do tuy timg each tiep cgn cd the 

d u a ra goc nhin khac nhau ve nang lyc eanh tianh 

c i iaDN, 

Theo Porter (1998), nang lyc cgnh tianh ciia DN la 

khd nang duy tri, m d rgng tM phan va dgt duoc lpi 

nhuan cao. Porter eho rdng, d e e d the eanh tianh thanh 

cdng, DN phai cd dugc lpi the canh tianh, cd cM pM 

san xuat thap hon hoac cd khd nang khac biet hda san 

pham de dat dugc miic gia cao han trung binh. 

Nang lyc canh tranh la kha nang tieu thu hdng hda, 

dich vu so vdi doi thu va kha nang "thu lpi" a i a DN. 

Quan mem nay dong thuan vdi cac cdng tiinh ngMen 

ciiu eua Mehra (1998), Ramasamy (1995), Buckley 

(1991), Schealbach (1989), Vien Nghien ciiu Quan ly 

kinh te Trung ucmg, Uy ban Quoe gia ve Hgp tac Kinh 

te Quoc te a i a Viet Nam. Trong khi do, Nguyin Minh 

Tuan (2010) cho rdng, nang luc cgnh tranh a i a DN 

la kha nang duy tri va nang cao lpi the cgnh tranh 

trong viec tieu thy san pham, m d rpng mang ludi tieu 
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thy, thu hiit, sir dyng cd Meu qua cac yeii td san xuat 
nham dgt Igi ich kinh te cao, dam bdo sy phdt trien 
kinh teb'en viing. 

Vdi quan diem, nang lyc cgnh tianh dong ngMa 
vdi duy tii va nang eao Igi the cgnh tranh, mpt sp 
chuyen gia kinh te cho rang, nang lue eanh tianh eua 
DN Id khd ndng tao dyng, duy tri, su dyng vd sdng 
tao mdi cac Igi thC tao ra nang suat, chat lugng cao 
han doi thu cgnh tranh, cMSm linh tfij ph'an ldn, tgo 
ra thu nhgp cao vd phat trien ben vung. 

Nhu vay, nang lyc cgnh tianh aia DN la khd nang 
duy tri, tiien khai, phoi hgp cac nguon lyc nham giiip 
DN dgt dugc muc tieu de ra, tgo ra lpi the cgnh tianh, 
nang suat vd chat lugng cap hon doi thii eanh tianh, 
cM&n linh thj ph'an ldn, tgo ra thu nhgp cao vd phat 
trim ben vimg. 
Ning lUc canh tranh cCia doanh nghi&p ViSt Nam 

Theo Sach tiang DN Viet Nam 2020, tinh d&i ngdy 
31/12/2019, cd nudc cd 758.610 DN dang hogt dpng, 
tang 6,1% so vdi dmg thdi diem nam 2018. Trong so 
do, cd 508.770 DN hogt dpng trong khu vyc dich vy, 
cMem 67,1% tdng sd DN cd nudc, tdng 6,9% so vdi 
cimg ky nam 2018; Khu vyc cdng ngMep vd xay dyng 
cd 239.755 DN, cMem 31,6%, tang 5,1%; Khu vyc ndng, 
lam ngMep va thuy san ed 10.085 DN, cMem 1,3%, 
gidm 6,3%. 

Rieng ndm 2019, cd nudc cd 138.139 DN thanh 
Igp mdi, tang 5,2% so vdi nam 2018. Td'ng vdn dang 
ky ciia DN thanh Igp mdi nam 2019 dgt 1,73 trieu ty 
dong, tdng 17,1% so vdi nam 2018; von dang ky ciia 
khu vyc djch vy dgt eao nhat dgt 1,17 trieu ty dong, 
cM^m 67,6%, tang 12,9% so vdi ndm 2018; tiep doi, khu 
vyc edng ngMep 531,15 nghin ty dong, tang 30,2%; khu 
vyc ndng, lam ngMep vd thiiy sdn 25,6 nghin ty dong, 
gidm 16,5% so vdi nam 2018. Khu vyc djch vy cd so 
DN tiianh Igp mdi ndm 2019 nMeu nhat vdi 99.548 DN, 
tdng 5,1% so vdi nam 2018; khu vyc edng ngMep vd 
xay dyng cd 36.562 DN, tang 5,3%; khu vyc ndng, lam 
ngMep va tfiiiy san cd 2.029 DN, tang 9,9%. 

Trong giai dogn 2016-2019, binh qudn cd 126.593 
DN thdnh Igp mdi/ndm, von ddng ky khodng 1,35 
trieu ty dong, toe dg tang so DN thdnh Igp mdi Id 
49,3%, vdn ddng ky tang 24,8%. Ciing tiong giai dogn 
ndy, mdi ndm ed 31.642 DN quay ti-d Igi hogt dgng, 
tdng 71,4% so vdi giai dogn 2014-2015; ed 24.365 DN 
tgm ngirng hogt dgng san xuat kinh doanh (SXKD) cd 
ddng ky, tdng 78,0% so vdi binh quan giai dogn 2014-
2015; cd 14,436 DN hoan thanh thu tijc giai the, tdng 
52% so vdi sd DN hodn tat tiiii ti^c giai tfie binh qudn 
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giai dogn 2014-2015. 
Ciing theo Sach trang DN Viet Nam 2020, giai 

dogn 2016-2018 sd DN dang hogt dpng cd ket qud 
SXKD trong cd nude binh quan 1 ndm Id 558.703 DN, 
tdng 47,8% so vdi binh quan giai dogn 2011-2015; thu 
hiit 14,45 trieu lao dgng, tdng 24,2% so vdi binh qudn 
giai dogn 2011-2015. Td'ng ngudn von sii dyng eho 
hoat dpng SXKD tgi thdi diem 31/12/2018 dgt 38,93 
trieu ty dpng, tdng 18% so vdi eimg thdi diem ndm 
2017. Binh quan giai dogn 2016-2018, mdi ndm DN 
dang hogt dpng cd ket qud SXKD tha hiit 33,34 trieu 
ty ddng vdn cho SXKD, tdng 77,1% so vdi von binh 
quan giai dogn 2011-2015; trung binh mdi ndm tgo 
ra khodng 20,58 trieu ty dong doanh thu thuan, tdng 
65,6% so vdi binh quan giai dogn 2011-2015; tgo ra 
828,36 nghin ty dong Igi nhuan trudc thue, tang 80,8% 
so vdi miic Igi nhugn thu dugc binh quan giai dogn 
2011-2015. 

Trong nen kinh te Viet Nam Men nay, khu vyc 
DN nhd vd vira (DNNW) chiem tren 95% tdng so 
DN ddng ky, tgo ra khoang 60% GDP, tgo ra hem 
90% viec 1dm eho ngudi lao dgng. Dieu nay khdng 
djnh, DNNW dang la try cpt ehinh tiong n̂ Sn kinh 
te dat nude. 

Xac djnh rd vai tio quan tipng, nhimg ndm qua, 
Viet Nam eo nMeu nd lye hd tig, thdo gd nMeu khd 
khan, thiie day khu vyc DNNW phdt trim. CMnh 
phii tgp trung cac cMnh sdch hd trg nhimg ndi dung 
cy the: Phat huy va nang cao Meu qud hogt dpng 
DNNW, eac DN dd'i mdi sang tgo; Ho trg day mgnh 
phong tiao khdi ngMep quoc gia; Tgo thugn lpi de 
cae hg va cd nhan ty nguyen lien ket Mnh thdnh DN 
hole cdc hinh thiic to chiic hgp tdc khac; Ho trg vd 
khuyen kMch Mnh thdnh cae tgp doan kinh te tu nhan 
da sd hiru vd tu nhdn gdp von vao ede tgp doan kinh 
te nha nude; Ho tip dd'i mdi, sang tgo. Men dgi hoa 
cong nghe va phat trie'n nguon nhan lye cd dii khd 
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nang tham gia mgng sdn xuat, chudi gia trj khu vyc 
va todn cau; Cdi each mgnh me thii tyc hdnh ehinh 
(TTHC), tgo dieu kien thugn lpi cho kinh te tu nhan 
phdt trie'n. Nhiing dpng thai tich cyc nay nham ndng 
cao ndng lyc cgnh tianh eho DN Viet Nam ndi ehung 
va DNNW ndi rieng. 

Tuy nMen, thye te eho thay, DN Viet Nam noi 
ehung va cpng dong DNNW noi rieng da va dang ddi 
mgt vdi nMeu khd khdn, thach thiie lam dnh hudng 
den Meu qud, siie cgnh tianh. Bao cao cM so nang lyc 
cgnh tranh cap tinh (PCI) do Phdng Thuong mgi vd 
Cdng ngMep Viet Nam cdng bo hang nam cho thay, 
cW pW vay vdn ngdn hang ciia DNNW thucmg cao 
hon so vdi ciia DN ldn, khpang 1-2%/nam; ty le cM pM 
khdng diinh thiic doi vdi DNNW cdn Idn, Cae rao cdn 
ve the che, lien quan den eac van de nhu: Thira nhgn 
vai tid DN tu nhdn ndi chung, phdp ly tai sdn, thu tyc 
hanh chinh, mdi trudng cgnh tianh bat binh dang, chat 
lupng dpi ngy cdng vy, tinh minh bgch va tidch nMem 
gidi trinh ciia iMhd nudc, la nhiing rao can dnh hudng 
tryc tiep den nang lyc cgnh tianh ciia DN. 

So vdi nMeu qude gia tren the gidi, DN Viet Nam 
cdn ton tgi nMeu hgn ehe nhu: DNNW da phan Idm 
djeh vy, cM khoang tren 20% Id hogt dgng san xuat; 
tren 40% DN ed doanh thu dudi 1 ty dong/l nam; 
85% DN ed doanh thu dudi 2 ty dong/nam. Mgc dii, 
so lugng DN tu nhan tang hang nam nhung quy md 
binh quan ciia moi DN con nhd. Cung vdi do, bdi 
[\ang suat lao dpng thap, cac DN Igi ehua thye Men 
day du cac cMnh saeh bao Mem xa hpi, bdo Mem y te 
cho ngudi lao dpng da lam giam di ehat lugng cdng 
viec tiong khu vyc DNNW, do vgy, ede DN nay cang 
roi vao vj the bat Igi khi canh tianh. 

Trong cpng dpng DN Viet Nam, tren 95% la 
DNNW, quy md nhd vi cac ly do tren phdi doi mgt 
vdi nMeu khd khdn, thdch thiic tiong cgnh tianh tren 
thj trudng tiong vd ngodi nudc, nhat la tiong boi canh 

hdi nhgp quoe te va thj trudng todn e'au do cdc cdng 
ty da qude gia, xuyen quoc gia chi phdi. Dien Mnh cac 
khd khan chung DNNW dang ggp phdi nhu: Tinh 
trgng tMeii von, khd tiep cgn cac nguon von tin dyng, 
ddc biet Id ngudn von trung va dai hgn dang la rdo can 
ldn nhat cho sy phat trien ciia DNNW Viet Nam. Ben 
cgnh dd, may mdc, tMet bj dang duge sir dung d cac 
DN Viet Nam cM cd 10% Men dgi, 38% trung binh vd 
52% la Igc hau va rat Igc hgu; ty le su dyng cdng nghe 
cao mdi cM cd 2%; Cac DN Viet Nam dau tu cho dd'i 
mdi edng nghe rat thap, cM khodng 0,2%-0,3% tong 
doanh thu... Trinh dg tMet bi edng nghe trong cdc 
DNNW ngoai nhd nudc cM bang 3% miic tiang bi 
ky thugt trong cae DN ldn... Thye tiang nay dang dgt 
ra nhiing thach thiic ldn doi vdi ndng lye cgnh tianh 
aia DN Viet Nam. 

Hien nay, da so DN Viet Nam phdi nhgp kha'u 
ngujen vgt lieu dau vdo, cdng ngMep che tao van chu 
yeii la gia cdng lap rap. NMeu san pham xuat kha'u vd 
san phaim cd sy tang trudng cao deu phy tfiugc vdo 
ngudn ngujen lieu va bdn thanh pham nhap khau tir 
nudc ngoai. Trong kM dd, gia ca eac loai ngujen vgt lieu 
nay trin the gidi ludn bien dpng tdng ddn den nMeu 
nhdm san phain cd ty tigng cM pM ngujen vat lieu khd 
eao, cMem hon 60% gia thanh san pham, Doi vdi cac 
DNNW, do quy md nhd, vj the yeii, neii khdng cd hinh 
thiie lien ket hpp tac tMch hpp de mua nguyen vat lieu 
tM se ludn d the bat Igi trong dam phdn ve gia ca. 

Ben canh dd, mpt tiong nhiing thach thiie rat ldn aia 
DN Viet Nam la chat lupng nhan lyc thap. Dpi ngii chii 
DN, can bd qudn ly DN rat tMeii kien thiic quan tri va 
ky nang, kinh ngMem quan ly... Tat ca cdc yeii td hgn 
che tren deu phan anh ndng lyc cgnh tranh ciia DN. 

GiSi phdp nang cao nang lUc canh tranh 
cho doanh nghi&p 

Trong bdi canh hpi nhgp quoc te ngay eang sau 
rpng, dgc biet la Viet Nam tham gia vdo cac Hiep dinh 
thuong mai ty do (FTA) the he moi, viee nang cao 
nang lyc canh tianh tid thanh van de song cdn ciia 
DN, Chia khda nang cao nang lyc cgnh tianh eho DN 
Viet Nam noi chung ndm tiong tay Nhd nudc va ban 
than mdi DN, Theo dd, de nang eao nang lyc cgnh 
tianh aia DN tiong boi eanh mdi can tap trung vao 
eac nhdm giai phap sau: 

Doi vdi Nhd nudc 

De giiip DN ndng cao nang lyc cgnh tranh, Nhd 
nudc day mgnh hoan tMen mdi trudng phdp ly, co 
che chinh sach doi vdi DN Theo do, tiep tyc day 



mgnh thuc Men giam ehi phi kinh doanh cho DN, 
trudc het Id cM pM bat hpp ly phat sinh tir quan ly 
nha nudc; Ngan chgn va day liil cac hanh vi lam phat 
sinh chi phi khdng chinh thiic eho DN; Cat giam, 
don gian hda quy djnh ve dau tu, dat dai, xay dyng, 
npp thue, bdo Mem xa hpi de nang cao CM sd Moi 
trudng kinh doanh aia Viet Nam dgt diem so trung 
binh aia ASEAN 4. Dong thdi, khdng ngirng cdi cdch 
mdi trudng kinh doanh, nang cao nang lyc canh tianh 
quoc gia; NgMen aiu npi dung eiia cac FTA the he 
mdi cai each the che tao dung mdi trudng, cMnh sdch 
kinh te phii hgp vdi dung ciia ede Mep dinh nay. 

De eac DN de dang han tiong tiep can cae nguon 
vdn tin dyng, can cd sy hai hda lpi ich ciia 3 nhan to 
la to chiie tin dung, DN vd co che, chinh sdch ciia Nha 
nudc, Cae ngan hdng can ddi mdi ca ehe, chinh saeh tin 
dung theo ngujen tac tM trudng; eai tien thu tyc eho 
vay, nhat la doi vdi DNNW nhdm nit ngdn thdi gian 
xet duyet eho vay; Tang cudng sy hd tig ve vdn, co che, 
chinh sach, lugt phap, xiic tien thuang mgi, gido dye-
dao tgo, tu van ve tMet bi, eong nghe Men dai... eho 
DN. Chinh sach eua Nha nudc can tao ra cac the che 
phii hgp, phat trien thj trudng khoa hgc-cdng nghe; hd 
tig ddo tgo, phat tri&i nguon nhan lyc eho DN, tiang 
bj hpe van d trinh dp, tri thiie co bdn cho eae chit DN, 
gidm dde, can bp qudn ly DN va ngudi lao dpng. Tao 
mdi trudng khuyen kMch, Mnh thanh, phat trie'n lien 
kSt DN; tdng cudng lien ket, hgp tac theo cMeu dpc, 
cMeu ngang; xac Igp quan he bgn hang va quan he doi 
tac cMen luge nham phat tnen xuat khau ve lau dai. 

Ciing vdi dd, Nha nudc can hd tip DN thupc mpt 
so ngdnh phy thugc riMeu vao nguyen lieu dau vao 
nhgp khau nhu: det may, kim loai che tao, d td co cau 
Igi nguon nguyen lieu, vat lieu, linh phy kien; Tgp 
trung phat trie'n edng ngMep hd trg vd mgt so ngdnh 
edng ngMep vat lieu co ban quan tipng nhu: thep che 
tap, vdi, vgt lieu mdi... de khae phyc sy phy thupe vao 
nguon nguyen vgt lieu, linh phy kien nhgp khau; Phdt 
trien nhanh, ehuyen sau mgt so nganh cdng ngMep 
nen tdng, nganh cMen luge cd Igi the canh tranh; tao 
dieu kien Mnh thanh eac tgp doan kinh te ldn tiong 
nudc tiong linh vyc cong nghiep cd vai tid dan dat 
phat trie'n nganh va cd kha nang cgnh tianh tren thj 
trudng khu vyc va thegidi... 

Bii v&i doanh nghiip 

Cimg vdi hd trp ciia Nhd nudc, van de quyet 
djnh sy thang the trong cgnh tranh van la d bdn 
than mdi DN. Do vgy, DN phai chii dpng nam bat 
CO hpi, tgn dyng toi da sy hd tig ciia Nhd nude de 

nang cao ndng lye eanh tranh tiong mdi trudng hpi 
nhap, phat trien. 

Trudc het, mdi doanh nhan thudng xuyen egp nhgt 
tn thiic mdi, nhimg ky ndng can tMet de cd du siic 
cgnh tianh tren th; trudng vd tiep can kinh te tri thiic. 
Chii dpng dd'i mdi tu duy kinh doanh, ndng eao nang 
lyc quan hri, ndng suat, chat lugng, khd ndng cgnh 
tianh aia san pham, dich vy; chuan hda sdn xuat kinh 
doanh de ddp iing cac yeu cau, tieu cM ciia eac thj 
trudng qude te. DN e'an phdi dau tu cho giai dogn 
ngMen ciiu de nam bat xu hudng thay dd'i nhu cau 
ciia tM trutmg, giai dogn tMet ke san pham nhdm tgo 
ra nMeu gia tij gia tang; Ap dyng cae edng nghe phii 
hpp, vira bdo ddm tgo ra eae san phain cd chat lugng 
dap ling nhu e'au cua thi trudng, vira cd chi pM sdn 
xuat thap. 

Mdi DN tang cucmg lien ket, hgp tdc kinh doanh 
phat trien eac chuoi sdn xuat, chudi gia trj, ndng cao 
gia tri gia tdng aia san pham, djch vy, tien tdi nac 
thang cao hon tiong chudi gia tii khu vyc va todn 
cau; Ddi mdi md hinh sdn xuat kinh doanh gdn vdi 
myc tieu phat tiien ben viing: sdn xuat sgch, xanh, 
tiet kiem, sii dyng Meu qua nang lupng, bdo ve mdi 
trudng, hudng tdi nhdm ngudi yeu the tiong xa hpi.. . 

Dong thdi, DN can chii trpng phdt trien ngudn 
nhan lyc de dap iing dugc jeu cau doi mdi edng nghe, 
quy trinh san xuat, kinh doanh, tham gia chudi kinh 
doanh toan cau vdi viec da dgng hda cae sdn pham 
chat lupng eao, dieh vy cha't lugng quoe te; Tang 
cudng dao tao, boi dudng, phat trien nguon nhan lyc 
ciia DN ddp iing dugc yeu cau phat trie'n theo hudng 
trang bj nhiing tri thiic, ky nang mdi; Doi mdi md 
Mnh san xuat kinh doanh gan vdi mye tieu phdt tri&i 
ben viing. V 
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