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1. DAT VAN BE 

Hi$n nay, chSt lugng dao tao co y nghTa 

dac bi$t quan trgng trong qua trinh phat trien 

kinh te - xa h$i cQng nhu sir ti6n bg cî a m6i 

qu6c gia, dan t$c. Vi6c dam bao chat lirgng dao 

tao la mgt trong nhutig nhan to quyet dinh den 

chat lugng nguon nhan lyre, tang cirong sue 

canh tranh qu6c gia. Cac ca s6 giao d\ic, dao 

t^o CO chat lugng se khSng dinh thucmg hieu, 

uy tin va lgi th^ canh tranh trong tuy€n sinh dao 

tao va Cff hgi dSu tu. Do do, viec dam bio chat 

lugng giao due va dao tao khong chi la moi 

quan tSm cua ca quan quan ly Nha nude, ciia 

cac ca quan chu quan ma con la moi quan tam 

true tiep cOa moi co sd giao dye. De hinh thanh 

cac ca sa giao due va dao tao co chSt lugng cao 

can phai trai qua mOt qua trinh thay d6i tu duy 

sau s5c tu thay doi ve nh|n thurc cho den viec 

xSy dimg cac chinh sach, giai phap... v^ hi6n 

thuc hoa cac chinh sach do thong qua cac hoat 

d0ng CM thi nham tac dgng den chit lugng dao 

tao dap ixng dugc myc tieu giao due cung nhu 

nhu cSu cua thi trucmg lao dgng. Vi v|iy, bSn 

canh viec quan ly, chi dao, dieu hanh va dau tu 

cua Nha nuac rat cSn su nd luc p h ^ dau cua 

cac trucmg, trong do can thiet phai hinh thanh 

mo hinh quan tri nha trucmg mdt each hi$u qua 

va kip thdi. 

2. NOI DUNG 

2.1. Cac khai niSm 

Khdi niem qudn trj 

Theo Tii di6n Oxford, quan tri cd cac 

nghta sau: cai tri, thi hanh va thuc hien cac chu 

trucmg chinh sach; trdng nom, quan ly hoSc cai 

quan, cung cap, phan phdi, sap xep cac ngudn 

luc cho cac hoat ddng cua mgt td chiic va danh 

gia gia tri cua chung [7]. 

Mgt hudng nghien cuu khac cho rSng, 

quan tri bao gdm toan bd cac hoat dgng hudng 

tdi vi6c dat dugc cac muc tieu cua td chijrc theo 

each c6 hieu qua va hieu suat cao thdng qua 

hoat dong ho^ch dinh, to chiic, I5nh dao va 

kiSm soat cac ngudn lire cua td churc. Dinh 

nghTa nay bao gdm hai y tudng ldn va quan 

trgng: thu nhdt, bdn chuc nang cua quan tri bao 

gdm hogch dinh, id chirc, lanh dgo vd kiem 
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1. ©AT VAN BE 

Hi$n nay, chat luang dao t^o co y nghTa 

dac bi?t quan trong trong qua trinh phat trien 

kinh t8 - xa hdi cung nhu sir tien bo cua moi 

qu6c gia, dan toe. Viec dam bao chat lu<7ng dao 

tao la mot trong nhung n h ^ to quyet dinh d8n 

chat lugmg nguon nhan I\rc, tang cuang sue 

canh tranh quoc gia. Cac ca sd giao due, dao 

t^o CO chat lu<7ng sg khing dinh thuang hieu, 

uy tin va lgi th^ canh tranh trong tuyen sinh dao 

t^o va Cff hpi Ahx tu. Do do, viec dam bao chat 

l i r^g giao due va dao tao khong chi la mot 

quan tSm cua ea quan quSn ly Nha nuac, ciia 

cac ca quan chii quan ma con la moi quan tam 

tr^rc tiSp cua m6i ca so giao due. D8 hinh thanh 

cac CO so giao due va dao t^o co chat lugng cao 

cSn phSi trai qua mpt qua trinh thay d6i tu duy 

sau s5e tijr thay doi v6 nham thijrc cho d8n viec 

xay dyng cae chinh sach, giai phap... va hien 

th^rc hoa cac chinh sach do thong qua eac ho^t 

dOng c\i th^ nham tde dong d6n ch5t lugng dao 

tgo dap ung duoe muc tieu giao due cQng nhu 

nhu cSu cua thj trucmg lao d^ng. Vi vay, ben 

canh viec quan ly, chi dgo, dieu hanh va dau tu 

cua Nha nuac rat can sir no lire phan dau cua 

cac trudng, trong do can thi8t phai hinh thanh 

mo hinh quan tri nha trucmg mot each hi6u qua 

va kip thai. 

2. NOI DUNG 

2.1. Cac khai nifm 

Khdi niem qudn tri 

Theo Tir dien Oxford, quan tri co cac 

nghTa sau: cai tri, thi hanh va thuc hien cac ehu 

truang chinh sach; trong nom, quan Iy hoac cai 

quan, cung cap, phan ph6i, s5p xep cae nguon 

lire cho cac hoat dong cua m6t to chiic va danh 

gia gia tri ciia chung [7]. 

Mot huong nghien cuu khac eho rang, 

quan tri bao g6m toan bp cac hoat dpng huomg 

tai viec dgt dupe cac muc tieu cua t6 ehue theo 

each CO hieu qua va hieu suat eao thong qua 

boat dpng hoach dinh, t6 chiic, lanh dao va 

kiem soat cae nguon lue eiia to chuc. Dinh 

nghTa nay bao g6m hai y tuang Ion va quan 

trpng: thU nhdt, bon chuc nang eiia quan tri bao 

g6m hogch dinh, to chirc, lanh dgo vd Idem 
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sodt; thu hai, cSn phai dat dupe eac muc tieu 
ciia t6 ehue theo each thuc c6 hieu qua va hieu 
suat cao [9, tr.8]. 

van ih dat ra la trong thuc t6 cac nha quan 
trj can phai lam nhung gi? Theo Peter Drucker, 
nha ly thuyet quan trj uy tin co eong rat ldn 
trong vice phat trien dong hpc thuyet ve quan 
tri hi$n dgi, da tom t^t edng viec cua nha quan 
tri thanh 5 nhi?m vu chu yeu nhu sau: ve ban 
chit, cac nha quan trj can thiet lap cac muc 
tieu, t6 chuc cac hogt dpng, dpng vien va 
truySn thong, do luang viec thiie hien, va phat 
trien con nguai. Ca nam hogt dpng nay ciia nha 
quan tri khong nhung dupe thuc hien bdi eac 
nha q u ^ tri cap cao nhu Mark Zuckerberg d 
Facebook, Alan Mullaly d edng ty Ford, va 
Ursula Bum d cong ty Xerox, ma eon dupe 
th^e hien bdi nhung ngudi quan ly nha hang 
hay bdi nhung ngudi lanh dgo dpi an ninh tgi 
cac san bay, nha quan ly djch vy... 

Tat ca cac hogt dpng ma mpt nha quan tn 
can lam dupe tgp hpp lgi thanh bdn ehue nang 
quan tri: hoach dinh (thiet lap muc tieu va 
quyet dinh cac hogt dpng); to chuc (to chiic eac 
hogt dpng va con ngudi); lanh dgo (dpng vien 
truySn thong vdi ngudi khac, va phat trien con 
ngudi); va kiem sodt (thiet lgp cac myc tieu va 
do ludng thuc hi?n). Tiiy vao boi canh cong 
viec cy the ciia hp, cae nha quan tri thyc hi^n 
kha nhieu va da d^ng cac nhi^m vy nhung tat 
ea cac nhi^m nay deu thupc ve bdn chuc nang 
chli yeu cua quan tri. 

Cdng vi^c ciia nha quan tri doi hdi hp phai 
CO mpt logt cac ky n^g . Mge du mpt sd ly 
thuyet gia ve quan trj de xuat mpt danh myc \'e 
cac ky nang, nhung cac ky n ^ g can thi^t cho 
vi^c quan trj mpt bp phgn trong td chiie hay 
to4n bp td chuc co th€ dupe tgp hpp thanh ba 
nhdm chinh: ky nSng ve nhgn thuc; ky nSng 
quan h? con ngudi; va ky nfing chuyen mdn. 
M$c dll miic dp cua mdl ky n ^ g dupe yeu ciu 
d tiing cap quan trj khac nhau se thay ddi, 
nhung mpi nha quan trj deu can phai sd hihi 

mdt sd ky nang trong timg ITnh v\re quan trpj 

dk thuc hien cdng viSc mdt each cd hieu qua. 

Khdi niem ve td chirc: Hien ed nhi6u dinh 

nghTa khac nhau ve khai niem td chuc. Td chuc 

(chinh tri, xa hpi, giao due, kinh te) la mdt loai 

hinh thiet che nha nude - xa hdi dupe hinh 

thanh, duy tri va phat trien tren ca sd nhung 

myc tieu va lai ich chung cua nhdm ngudi tham 

gia td ehue (l5nh dao, thanh vien). Theo tu dien 

tilng Viet thdng dyng, khai niem td chiic la 

"sap xep, bo tri thdnh cdc bg phgn di cimg 

thuc hiin mgt nhiem vu, hogc mgt chiic ndng 

chung". Dinh nghTa nay nghieng ve khai ni$m 

td chuc nhu la mot ddng tCr, mdt hogt dpng [6]. 

Theo Peter F. Drucker thi "To chiic la mgt 

nhom ngudi co chuyin mon sdu lam viec ciing 

nhau de thuc hi$n mgt nhiim vu chung" [3, 

tr.I]. Td ehue dupe hieu nhu la mpt danh tij. 

Mdt trong nhung quan niem mdi nhat hien nay 

la xay dung va phat trien cac to chuc biet hpc 

hdi (Learning Organization), thudng xuyen hpc 

tap, nghien ciiu, ddi mdi tri thiic va sang tao, 

phat triSn nang luc mdi, thich ung vdi s\r bien 

ddi nhanh chdng eiia ddi sdng kinh te - xa hpi, 

khoa hpe va cdng ngh$. 

Khdi niem qudn tri nhd trudng: Quan tri 

nha trudng la ''qua trinh xdy dimg cdc dinh 

hirdng, quy dmh, ke hogch hogt dgng trong nhd 

trudng; to chuc hogt dgng dgy hgc, gido diic 

hgc sinh ihdng qua huy dgng, sir dung cdc 

nguon luc, gidm sat, ddnh gid tren ca sd tu 

chit, CO track nhigm gidi trinh di phdt triin nha 

trudng theo sir mgng, tdm nhin vd mgc tieu 

gido ditc cua nhd trudng' [1]. 

Quan tri nha trudng la mpt bp phan trong 

quan Iy giao due. Do nha trudng la td chire giao 

due mang tinh quy8n luc nha nude - xa hpi, 

true tiep la cdng tae giao dye va dao tgo, thyc 

hien vi?e giao due eho thi h? tre va dpi ngu 

nhan lye xS hpi. Nha trudng la dan vj ca sd, 

chli chdt, la khach thg ca ban cua tit ca eac cSp 

quan Iy ndi trgn, lai vira la mpt he thdng dpc 

lgp, quan eua xa hpi, do do quan trj nha trudng 
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nhat thiet vira phai cd tinh Nha nude, vira ed 

tinh xa hpi. Quan tri nha trudng chinh la nhihig 

cdng vi8e ciia nha trudng ma ngudi can bd 

quan Iy thue hi6n nhiJug chitc nang quan ly de 

th\rc hien eac nhiem vy, edng tac ciia minh. Dd 

chinh la nhung hogt ddng cd y thirc, ed kS 

hogch eua ehii the quan ly nhSm thire hien chuc 

nang, nhi?m vy ciia nha trudng ma trpng tSm la 

qua trinh day, hpe va cae hogt dpng giao dye da 

dgng trong va ngoai nha trudng. Ban ehat eua 

cdng tac quan tri nha trudng la qua trinh td 

chirc, chi huy, dieu khien sir van dpng eiia cac 

thanh td, dgc bi€t la moi quan he giiia cac thanh 

td. Mdi quan hp do la do qua trmh hanh chinh -

su pham trong nha trudng quy dinh. Quan tri 

true tiep trudng hpc bao gdm quan tri qua trinh 

dgy hpc, giao due, tai chinh, nhan lire, hanh 

chinh va mdi trudng giao due. Trong do quan 

tri day hpe - giao due la trpng tam. Nha quan ly 

d mdi loai hinh nha trudng, d mdi bac hpc se 

phai dam bao vgn dung khac nhau khi th\rc hien 

nguyen Ij' giao dye. Tuy vay, nha quan ly phai 

dam bao win d& cdt y6u do la: xac dinh mue 

tieu quan tri cua nha trudng, xac dinh cu the 

ndi dung cae myc tieu quan tri. 

Trong quan tri nha trudng gdm cd 2 mang 

chinh: thir nhdt, quan ly eiia chu the ben tren va 

ben ngoai nha trudng nhim dinh hudng cho 

nha trudng, tao dieu kien cho nha trudng hogt 

ddng va phat trien (cac cap quan ly nha nude v^ 

sy: hap tac, giam sat cua xa hpi, cpng ddng); 

thir hai, quan tri ciia chinh chu th6 ben trong 

nha trudng, boat ddng td ehue eac chii truang, 

ehinh sach giao dye thanh cac k6 hoaeh hogt 

dOng, td ehue ehi dgo va kiem tra d^ dua nha 

trudng dgt tdi nhiing muc tieu da dk ra (thue 

hi$n eac ehue nang quan tri cua mpt td ehue). 

Mye tieu quan tri nha trudng thudng dupe ey 

ths hoa trong ke hogch nam hpc, nhung muc 

tiSu nay la eac nhiem vu chuc nang ma tSp thfi 

nha trudng thirc hien sudt nam hpc. Tren co sd 

hoach dinh cac myc tieu mdt each cy thS, quan 

tri nha trudng phai cu thS hda cho timg muc 

tieu. NhiJng ndi dung la siie sdng eho muc tieu, 

la dieu kien de mue tieu trd thanh hien thuc. 

Tdm lai, quan tri nha trudng la quan ly 

giao due dupe thuc hi$n cu th6, cd hieu lye, 

hieu qua trong pham vi xac dinh eua mdt dem vi 

giao dye nha tnrdng, nhim thvre hien nhiem vu 

giao due thd he tre theo yen ciu ciia xa hpi. 

2.2. Quan tri nha trvoug va van de tu- chu 

dai hoc 

Nang eao nang luc quan tri dgi hpc v§ ban 

chdt la nang cao nang luc tu ehu eiia dai hpc. 

Nam 2010 ky ni6m 200 nam thanh lap Dai hpc 

Humboldt tai Berlin, mdt ept mde quan trpng 

trong lich sit phat triln dgi hpe thi gidi. Sir phat 

trien cua Dai hpc Humboldt bao gdm ba dac 

diem chinh: tu do hpc thugt; sy gin bd chgt che 

giija giang day vdi nghien ciiu va dao tgo hgu 

dgi hpc va mpt dgi hpe phai bao gdm nhieu 

nganh hpc khae nhau. Tinh than nay da anh 

hudng sau rpng trong viec hinh thinh cac dai 

hpc sau dd, nhit la cae dai hpe d chau Au. 

Ngay nay, Iy tudng Dai hpc Humboldt da thim 

nhuan va bieu hi$n ro net d eac dai hpe tien tien 

tren thi gidi. 

Theo khung phan tieh tu chu eiia Hi€p hdi 

eac tnrdng dgi hpc chau Au European 

University Association (EUA) thi tu chu dgi hpc 

bao gdm bdn npi dung ehinh: thw nhdt, tu ehu ve 

td ehdc la quyen ty- chu cua trudng dgi hpc trong 

vi8e quylt dinh co cau td chde va ea chi ra 

quyet dinh; thu hai, tu chii vl tai chinh la quyen 

tu ehu eiia trudng ve viec quan ly va phan bd 

ngudn tai chinh, cho phep trudng cd dieu kien 

huy ddng cac nguon lire de thuc hien cac muc 

tieu da dat ra; thit ba, tu chii ve hpc thugt la 

quyIn ty chu ciia trudng trong viee dua ra cae 

quyet dinh ve mgt hpe thuat trong ndi bp trudng 

mpt each dpc lgp nh^m dgt dupe nhiing mye tieu 

dl ra mpt each linh hogt; thii: tu, ty ehu vl nhin 

lue la quyen ty ehu cua trudng trong viec tuyen 

dung va su: dyng ngudn nhan lye mdt each phii 

hop nhit theo yeu cau eua tnrdng [2]. 
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sodt; thw hai, cin phii dgt dupe eac mye tieu 
eiia td chirc theo each thirc cd hieu qua va hieu 
suit cao [9, tr.8]. 

VSn de dat ra la trong thyc t l cae nha quan 
tri ein phai lam nhung gi? Theo Peter Drucker, 
nha ly thuylt quan tri uy tin cd cdng rit ldn 
trong vi$c phat trien ddng hpe thuyet ve quin 
tri hien dai, da tdm tit cdng viec eiia nha quan 
tri thanh 5 nhiem vu chu ylu nhu sau: v6 ban 
ehat, eac nha quin tri cin thilt lap eae muc 
tieu, td ehue cie hogt ddng, dpng vien va 
truyen thdng, do ludng viec thyc hien, va phat 
triln con ngudi. Ci nim hoat dpng nay eua nhi 
quan tri khdng nhung dupe thyc hipn bdi cae 
nha quin trj cip cao nhu Mark Zuckerberg d 
Facebook, Alan Mullaly d edng ty Ford, va 
Ursula Bum d cdng ty Xerox, ma cdn dupe 
thyc hi^n bdi nhiing ngudi quan Iy nha hang 
hay bdi nhiing ngudi lanh dgo dpi an ninh tai 
eie sin bay, nhi quin l>'dich vy... 

Tat ca cae hogt dpng ma mpt nha quan tri 
can lim dupe tgp hpp lai thinh bon ehue nang 
quan tri: hogch dinh (thilt lgp myc ti6u vi 
quyet djnh cic hogt ddng); to chiic (td chiic eac 
hogt dpng va con ngudi); lanh dgo (dpng vi6n 
truyen thdng vdi ngudi khie, v i phat triln con 
ngudi); va kiim sodt (thilt lgp cac myc ti6u va 
do ludng thyc hi^n). Tiiy vao boi eanh cdng 
viec cy the ciia hp, eae nha quan tn thyc hi?n 
khi nhieu va da dgng cac nhiem vu nhung tit 
ca cae nhi^m nay deu thudc ve bdn chiic nang 
chli yeu ciia quan tq. 

Cdng vi?c ciia nha quan tri ddi hdi hp phai 
ed mpt logt eac ky ning. Mgc dii mpt sd ly 
thuyet gia v£ quin tri de xuit mpt danh myc ve 
cae ky ning, nhung cac ky nSng cin thiet cho 
vi?e quan trj mpt bp phgn trong td chuc hay 
toin bp td chuc cd thi dupe tip hpp thinh ba 
nhdm ehinh: IQ? ning ve nhgn thirc; ky ning 
quan h? eon ngudi; va ky ning chuyen mdn. 
M$c dil miic dp eiia mdi ky ning dupe yeu eiu 
d tung eip quan tq khic nhau se thay ddi, 
nhung mpi nha quin trj deu cin phai sd hihi 

mdt sd ky nang trong timg ITnh vyc quan trpng 

dl thuc hien cdng viee mdt each cd hieu qua. 

Khdi niem vi to chia:: Hien cd nhieu dinh 

nghTa khae nhau ve khai niem to chiie. Td chiic 

(chinh tri, xa hdi, giao dye, kinh te) la mdt Ioai 

hinh thilt chi nhi nude - xa hdi dupe hinh 

thanh, duy tri va phit triln tren eo sd nhung 

muc tieu va Ipi ich chimg eua nhdm ngudi tham 

gia td chiic (lanh dao, thanh vien). Theo tir dien 

tilng Viet thdng dyng, khai niem td ehiie la 

"sap xep, bo tri thdnh cdc bo phan di cimg 

thuc hign mgt nhiim vu, hogc mot chuc ndng 

chung". Dinh nghTa niy nghieng ve khii niem 

td chiic nhu la mpt dpng tir, mdt hogt dpng [6]. 

Theo Peter F. Drucker thi "To chuc Id mgt 

nhom ngudi co chimin mon sdu ldm viec cimg 

nhau di thtrc hi?n mgt nhiim vu chung" [3, 

tr.I]. Td chuc dupe hieu nhu la mpt danh tii. 

Mdt trong nhimg quan niem mdi nhat hi^n nay 

la xiy dung vi phat trien cac td chiic bilt hpc 

hdi (Learning Organization), thudng xuyen hpc 

tap, nghien ciiu, doi mdi tri thiic va sing tgo, 

phit triln ning lye mdi, thich ting vdi sy bien 

ddi nhanh ehdng ciia ddi sdng kinh te - xa hpi, 

khoa hpc va edng ngh?. 

Khdi niem qudn tri nhd trudng: Quan tri 

nhi trudng li ""qud trinh xdy dung cdc dfnh 

hudng, quy dinh, ki hogch hogt dgng trong nhd 

trudng; to chiic hogt dgng dgy hgc, gido due 

hgc sinh thong qua huy dgng. sir dung cdc 

ngudn luc, giam sdt, ddnh gid trin ca sd tu 

chit. CO trdeh nhiim gidi trinh diphdt triin nhd 

trudng theo sir mgng. tdm nhin vd muc tieu 

gido due cua nhd tnwTig" [1], 

Quin trj nha trudng la mpt bp phgn trong 

quan ly giao due. Do nha trudng la td chire giao 

dye mang tinh quyIn lye nha nude - xa hpi, 

true tiep la edng tie giao dye va dao tgo, thyc 

hien vi?c giao dye cho thi h? tre va dpi ngu 

nhin lye xa hdi. Nha tmdng la don vj co sd, 

chu chdt, la khach thi eo ban ciia tit ca cie cap 

quan ly ndi trSn, lai vira la mpt h? thong dpc 

Igp, quin ciia xa hpi, do dd quin tri nha trudng 
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nhit thiet vua phai cd tinh Nha nude, vira ed 

tinh xa hpi. Quin tri nhi trudng ehinh la nhiing 

cdng vi$c ciia nha trudng ma ngudi can bd 

quin ly thye hien nhiing chirc nang quan ly de 

thyc hien cac nhiem vu, cdng tie ciia minh. Dd 

chinh l i nhiing hogt ddng ed y thiic, ed ke 

hogch eiia chu thi quan ly nhim thye hi^n chiic 

nang, nhipm vu eiia nha trudng mi trpng tim l i 

qua trinh day, hpc va cae boat ddng giao dye da 

dang trong vi ngoai nha trudng. Bin chit eua 

cdng tac quin tri nha trudng l i qui trinh td 

chire, ehi huy, dieu khiln sy van dpng ciia eae 

thanh td, dae biet la moi quan he giiia cac thinh 

to. Mdi quan hS do la do qua trinh hanh chinh -

su pham trong nha trudng quy dinh. Quan tri 

true tilp trudng hpc bao gdm quan tri qua trinh 

dgy hpc, giio due, tai chinh, nhin lye, hinh 

ehinh va mdi trudng giao due. Trong dd quan 

tri day hpc - giao dye la trpng tam. Nha quin ly 

d mdi logi hinh nha trudng, d mdi bac hpc s6 

phii dim bio van dung khac nhau khi thyc hien 

nguyen I^ giao due. Tuy vgy, nha quin ly phii 

dam bio van de cdt ylu do li: xac dinh muc 

tiSu quin tri ciia nha trudng, xac djnh cy the 

npi dung eae mye tieu quan tri. 

Trong quin tri nhi trudng g6m cd 2 mang 

chinh: thir nhdt, quan ly cua ehii thd ben trdn vi 

ben ngoai nha trudng nham dinh hudng cho 

nha tnrdng, tao dieu kien cho nha trudng hogt 

dpng va phat trien (cac cip quan ly nha nude va 

sy hgp tie, giam sat cua xa hpi, cdng ddng); 

tha hai, quin tri ciia chinh chii thi ben trong 

nha trudng, hoat ddng td chiic eac chii trucmg, 

chinh sieh giao dye thanh eac kl hoaeh hoat 

dpng, td chire chi dgo vi kilm tra dl dua nha 

trudng dgt tdi nh&ng myc tieu da dl ra (thyc 

hi$n cac chiic nang quan tri ciia mpt td ehiic). 

Mue tieu quan tri nha hirdng thudng dupe cy 

thd hda trong ke hogch nam hpc, nhiing mue 

tieu nay la cae nhiem vy chiic nang ma tip thi 

nha trudng thyc hien sudt nam hpc. Tren co sd 

hoach dinh cac myc tieu mpt each cu the, quin 

tri nha trudng phai cy the hda cho timg muc 

tieu. Nhung ndi dung la siic sdng eho muc tieu, 

la dieu kien de mye tieu trd thanh hien thyc. 

Tdm lai, quan tri nha trudng la quan ly 

giao due dupe thyc hien cy the, cd hieu lye, 

hieu qua trong phgm vi xie dinh eua mpt dan vi 

giao dye nha trudng, nhim thye hien nhiSm vy 

giao due the he tre theo yen eiu cua xa hpi. 

2.2. Quan trj nha trwdng va van de tu- chu 
dai hoc 

Ning cao ning lye quan tri dgi hpc ve ban 

chat la ning eao nang lye ty ehu ciia dai hpc. 

Nam 2010 ky niem 200 nam thanh lip Dgi hpe 

Humboldt tgi Berlin, mdt cdt mde quan trpng 

trong lich sir phat trien dgi hpc thi gidi. Sy phat 

trien eua Dai hpc Humboldt bao gdm ba dgc 

diSm chinh: ty do hpe thuit; sy gan bo ehgt ehe 

giiia giang day vdi nghien ciiu va dao tgo hgu 

dgi hpc vi mot dai hpc phii bao gdm nhieu 

nganh hpe khae nhau. Tinh than nay da inh 

hudng siu rdng trong viSc hinh thinh cac dai 

hpc sau dd, nhat la cie dai hpe d ehau Au. 

Ngiy nay, ly tudng Dgi hpc Humboldt da tham 

nhuin va bilu hien ro net d eac dai hpc tien tidn 

tren the gidi. 

Theo khung phan tich ty chu ciia Hipp hpi 

cae trudng dgi hpc chau Au European 

University Association (EUA) thi ty chu dgi hpc 

bao gdm bdn ndi dung chinh: thii nhdt, ty chCi ve 

td chirc la quyen ty chii ciia trudng dgi hpe trong 

viec quyet dinh ca ciu td ehiie vi eo che ra 

quylt dinh; thii hai, ty chii v l tai chinh la quyen 

ty chu ciia trudng vl vi6c quan iy va phin bd 

ngudn tai ehinh, cho phep trudng cd dieu kien 

huy ddng cae ngudn lue de thye hien cac mye 

tieu da dat ra; thu ba, tu chii ve hpe thuit l i 

quyIn ty ehu ciia trudng trong viec dua ra cac 

quylt dinh vl mat hpc thuat trong ndi bp trudng 

mpt each dpc lap nhim dat dugc nhihig muc tidu 

dl ra mpt each linh hogt; thi tu, ty chu vl nhin 

lye li quyIn ty chu ciia trudng trong viee tuyen 

dung va sir dung ngudn nhin lye mpt cich phii 

hpp nhat theo yen ciu cua tiudng [2]. 
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Nhu vgy, ty chii dai hpe vdi cie diem nhan 
rat quan trpng: ty chu ngudn nhan luc, vdi 
quyen quyet dinh cac vin de lien quan den dieu 
kidn tuyen dyng, luong bdng, sii dung nhan lue, 
bo nhiem, bai nhiem cic vi tri trong ITnh vyc 
hpc thuit v i hanh ehinh; ty chu trong cic vin 
de lien quan din tuyen sinh vi quan Iy sinh 
vidn; ty chii trong cic hogt dpng hpc thugt va 
chuang trinh giao dye nhu phuang phap giang 
dgy, kiem tra danh gia kit qua hpe tip ciia smh 
vien, xay dyng chuong trinh va giio trinh hpc 
tip; ty chii trong cie chuin myc hpe thuit nhu 
cac tieu ehuan cua van bang, cae van dd Hen 
quan den kiem tra va kidm dinh chat Iupng; ty 
ehii trong nghidn ciru va xuit ban, giang day va 
hudng din hpc vidn sau dgi hpc, eae uu tien 
trong nghien ciiu va quyIn ty do xuit bin; ty 
chii trong cac van dl lien quan den quin ly tii 
ehinh, quan ly va su dyng ngin sich. 

Bio cio tdng quan ve xu the quin tri dai 
hpc tren the gidi ciia World Bank 2008 da khai 
quit 4 md hinh quan tri dai hpe vdi cae mire dp 
khic nhau: Tir md hinh Nhi nude kiem soat 
hoan toan (State Control) nhu d Malaysia, den 
cie md hinh ban ty chu (Semi-Autonomous) 
nhu d Phap va New Zealand, md hinh ban ddc 
lgp (Semi- Independent) d Singapore, v i md 
hinh dpc lgp (hidependent) d Anh, Uc [10]. 

Nhu viy, dilu cd y nghTa quan trpng doi 
vdi vi?c xay dyng dgi hpe tu chu la phii xiy 
dyng cic tieu chi ve nang luc ty chii dgi hpe vi 
cie dgi hpc ty chii phai ludn gan vdi trich 
nhipm giii trinh vi kiem djnh dpc lap ve chit 
Iupng dao tao. 

2 J . Quan tri nhik trudng vcri viec phat trien 
md hinh trudng dai hpc sang tao 

Ciing vdi nhieu xu the canh tan trong giao 
dye dgi hpc, vipe phat triln md hinh trudng dgi 
hpc sang tgo (Innovative University) dupe bat 
diu each day khdng lau, va cae nghien eiiu lien 
quan cdn it di, tan mgn khac nhau va ddi khi 
edn la mau thuin vdi nhau [5, tr. IS]. 

Khi bin vl trudng dgi hpe sang tgo, Clark 

dua ra dinh nghTa sau: "Trudng dgi hgc sdng 

tgo (Innovative University) dugc dfnh nghTa Id 

tnrdng dgi hgc mong muon vd cd gdng thich 

ting doi vdi cdc diiu kiin moi tnrdng luon thay 

doi. Do Id noi din cdc trudng dgi hgc muon 

thay doi. muon diiu chinh su mgng cua nhd 

trucmg phii hap v&i nhiing gi xdy ra trong moi 

trudng cOa hg" [8]. 

Theo Clack, B. cac trudng dgi hgc sang 

tgo xuat hien vdi nim dgc trung ea ban sau: 

Mot gid tri qudn ly cot loi mgnh me (A 

Strong Steering Core): cae trudng dgi hpc 

mudn thay d6i, khdng thi dya vao quan ly 

truyen thong (d gde dp ylu kem). Hp cin phai 

trd nen nhanh hon, Iinh hogt, tgp trung hon 

trong vif c thich ung vdi cac mdi trudng eua hp. 

Moi quan he hin ngodi nhd trudng phdt 

trien (A Developmental Periphery): Cac trudng 

dai hpe mudn thay doi, ein phii ed eo che thiet 

lip mdi quan he vdi the gidi ben ngoai. Hp phii 

vugt qua cac ranh gidi truyen thong. Hg can 

phii thiet Igp eac don vj td chirc dgc bidt dl lam 

nhu viy. 

Ngudn tdi chinh da dgng (A Diversified 

Founding Base): cae trudng dgi hpe muon thay 

ddi can ban, can cac ngudn lye de thyc hipn. 

Hp can cd sy ty ehii cao trong sir dyng von. 

Mot trung tdm hgc thugt mgnh me (A 

Strong Academic Heartland), cic trudng dgi 

hpc mudn thay ddi phii cd sy phit triln hgc 

thugt, san sang phan ling tich eye ddi vdi su 

thay ddi. 

Mgt nin vdn hoa kinh doanh tich hgp (An 

hitergrated Entrepreneurial Culture): cac 

trudng dgi hgc mudn thay ddi, cin cd mpt vin 

hda "chip nhgn thay ddi", mpt dgo due lim 

viee vi niem tin cua toan trudng. 

Nhu the, quan tn dgi hpe trong xu thi phat 

uien md hinh trudng dgi hpe sang tgo dit ra 

nhieu thach thirc, khd khin bupc eae trudng dgi 

hpe phii tim kilm, thay ddi eac h? thdng va 

quy djnh mdi ve quan ly. 
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2.4. Quan tri nha trudng trong boi canh 

cudc C^ch mang cong nghiep lan thir tu 

Tir thi ky XVIII din thd k^ XXI, nhan Ioai 

da trai qua ba cupc Cach mang cdng nghiep va 

dang bude vio cupc Cach mgng cdng nghiep 

lin thii tu. Sau mdi cuge each mgng xa hdi loai 

ngudi lgi cd nhiing bude phat triln manh me, 

tri thirc ciia eon ngudi din trd thanh lye lugng 

sin xuit tryc tilp, thue diy qua trinh san xuat 

nhanh chdng, tgo ra san pham ed ham Iupng tri 

tue cao. Mdi cudc Cich mgng edng nghipp deu 

mang lgi nhirng thanh qua to Idn, tgo eo sd 

vimg chac eho nhirng bude phat trien ciia cic 

cupc cich mang sau nay. 

Cung nhu tat ea eac eudc Cach mang cdng 

nghiep trudc diy, muc dich cuoi cimg cua Cach 

mang cong nghiep lin thti tu ciing nham phuc 

vu con ngudi, vi sy phit triln ciia con ngudi. 

Khi Cich mgng cdng nghiep phit trien mgnh 

thi phin Idn nhiing edng viee ddi hdi ky ning 

trung binh sg din dugc thay thd bdi tu dpng. 

Cupc Cach mgng edng nghiep lin thii tu dang 

thi hipn mgt tim vde vT dgi trong viec cai tgo 

the gidi, bdi nd la cudc each mgng dugc thua 

kl v i phat triln nhung thanh tyu khoa hgc cdng 

nghp dya tren eudc cich mgng ky thugt sd va 

dien tii d i xuit hien tii giua the ky XX. Cudc 

each mgng nay la su hgp nhit ciia cic logi cdng 

nghd va lam xda nhda ranh gidi giiia cae ITnh 

vyc vat ly, ky thugt sd va sinh hge ma vdi trung 

tam la su phit triln ciia tri tud nhin tao, robot, 

Internet kit noi vgn vit (loT) khoa hpc vat lieu, 

sinh hge, cdng nghe di dgng khdng day mang 

tinh lien nganh ngay cang sau rdng... 

Trude boi canh bidn ddi mgnh me eiia ky 

nguydn edng nghp thdng minh va edng nghiep 

hien dai, thi yeu ciu ddi mdi can ban, toan dien 

giao due va dao tgo dd thich ling vdi nhung ddi 

hdi trong thdi dgi mdi cang trd ndn cip thidt. 

Giio due phii dem lgi cho ngudi hpc nhung ky 

ning va kien thiie ea bin, nhung lgi phat huy 

duge tu duy sang tao, kha nang thich nghi vdi 

eie thich thirc va ydu cau thay ddi cdng viee 

lien tuc, giim thieu nguy co thit nghiep. Tit ea 

nhiing thay ddi trong xa hdi se tao ra mdt biic 

tranh giao due vi dio tgo vo ciing sinh dpng ma 

eie phuang phap giio dye truyen thdng chac 

chan se khdng the dap ling. Trudc tinh hinh dd, 

"dgi hoc phdi dong vai trd ddu tdu trong su 

nghiip doi mai vd edi each'he thong gido due 

cua mot quoc gia. Phdi tir bd ca che ki hogch 

hoa tap trung, ca chi xin - cho, khien dgi hgc 

khdng thodt ra khdi tinh trgng yiu kem vd bdt 

cap. Hiin nay, Chinh phu dang quyet tdm thuc 

hien chu truang tdng cudng tinh tu cha, tw chiu 

trach nhiim gidi trinh trudc xd hoi cua ede ca 

sa gido due" [4], 

3. KET LUAN 

Nhan ai, trung thyc, sang tgo va trach 

nhiem la bdn pham ehat quan trpng nhit ciia 

ngudi tri thde, mi nha trudng, gia dinh, xa hdi, 

trong do eac trudng dai hpc phai ddng vai trd 

nong cdt trong vide bdi duong cae the hd sinh 

vien. Trudng dgi hpc phii tgo dilu kipn thuan 

ipi eho sinh vien ren luyen thdi quen suy nghT 

ddc lip, sang tao. Can chii trpng dao tgo eie ky 

nang ve nhin thirc, tiep can thdng tin va xu ly 

thdng tin v8 giai quydt vin dl, suy luan - logic, 

lam viec theo nhdm, ky nang thieh nghi 

nhanh... Phucmg phap giao dye can thay ddi 

theo hudng "day it, hpc nhieu" dd tgo ra dpng 

lye va kha nang hgc tgp sudt ddi va hgc tgp lien 

tuc cho mgi ngudi. 
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