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Tém tit

Nghien cttu nay kiém dinh méi quan hé gita Quén Iy chét ligng toan dién (TQM) va Hiéu qud
chat lmmg {QP) tai cdc doanh nghiép khu vyc phia Nam Viét Nam. Nghién citu dong thoi xem
xét ligu yéu 16'Vin héa sdng 1q0 ¢6 tdc djng 1rung gian hay khdng dén QP. Kéi qud cho thay,
TQM c6 idc dbng ciing chiéu dén QP; Vin hda sing tao c6 tdc déng cang chiéu dén QP vi 1dc
déng trung gian dén méi quan hé giita TOM va QP. Tit @6, nghién citu dua ra cdc ham ¥ quén
irj nhém néng cao QP trong doanh nghigp.

Tirkhéa: qudn Iy chdt lugng 1oan dién, hiéu qud chdt higng, van héa 18 chite, van héa sdng tgo

Summary

This study examines the relatonship berween Total quality management (TQM) and Quality
performance (QP) in enterprises in the South of Vietnam. Also, it asseses whether Innovative
culture has an intermediate influence on QP. The outcomes indicate that TOM creates a
positive impact on QP; Innovative culture has a positive influence on QP and an intermediate
impact on the relationship between TQM and QP. Based on these outcomes. the study provides

management implications 1o improve QP in the aforementioned enterprises.

Keywords: toral quality managemennt, qualiry performance, organizational culture. innovative culre

GIOI THIEU

TQM 1a mdt tdp hgp cic nguyén ly
hugng din, wong d6 tich hdp céc ky
thut quan trj cd bdn, nhitng n e cai
1i€n va cdc cong cu ky thudt d€ quédn ly
lién quan den viéc cai tién llen e mot
18 chitc. C6 rat ft nghién ctiu vé méi quan
hé giira TQM va QP tai Viét Nam, cung
nhr viéc xem xét tic dong trung glan cta
y&€u (6 vin héa sdng tao dén méi quan
he ndy. Do viy, bai vié€t duge thyc hién
nhim kiém dinh dc dong trung gian cda
vin héa sdng tao d&€n mdi quan hé trén,
qua d6 gidp doanh nghiép c6 cdch thiic
trién khar vi ki€m sod! hiéu qua viéc dp
dung TQM. g6p phén ning cao QP.

co 50 Ly THUYET VA CAC GIA
THUYET NGHIEN CUU

Co'sd Iy thuyét
Qudin Iy chdt lugng toan dign
Slack va cfng sy (2007) dinh nghia:

Trlmng Dan hec Kinh té TP. H6 Chi Minh

“TQM la céch tiép can (ong thé hay toan dién dé qudn
1§ chit lugng, Irong d6 nhan manh dén vai lro cha tat
c4 c4c b phin va 1t cd moi ngudi ciia mét 18 chite ¢6
Anh hudng vi cdi thién chat lugng ™.

Theo nghién ciu cia Akgiin va cng su (2014),
TQM gém 6 thanh phin chinh sau: sy lanh dao, hoach
dinh chuén luge, hudng vao khich hing, quin Iy qué
trinh, qudn Iy nhén lyc, thdng tin va phan tich.

Vin héa sdng tao

Trong nghién cu ndy, van héa séng tao dé cip dén
nhin thic cGia nhan vién v& vin héa séng tao cia 16 chie
ma ho lam viéc. Pidu niy lién quan dén viéc cdm nhin
st hd (rg chia 18 chiic vdi nhitg kién thitc, § twdng mdi,
tao diéu kién cho ho 4p dung nhimg didu méi vio cong
viéc (Nguyen Dinh Tho, Nguyen Thi Mai Trang, 2015).

Vin béa sdng tao gitip thic ddy ning luc sing tao
chia tat ca cdc thanh vién lrong doanh nghiép (O'Cass
& Ngo, 2007). Van h6a sdng tao dudc xem xét thong
qua nhin thitc, nghia 13 mdc do ddnh gid cia nhin vién
vé vin héa sdng tao trong & chitc ma ho dang lam
viéc. Mot khi nhén vién ddnh gid cao vin hda sing 130
cdia doanh nghiép md ho dang 1am viéc. thi ho tin riing,
doanh nghiép ludn khuy&n khich nhan vién dng dung
nhifng tri thifc khoa hoc méi vao doanh nghiép va tin
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BANG 1: THANG DO CAC THANH PHAN TRONG MO HINH

S8 bién Ngudn gdc
Ki hi¢u | Thang do sht b do
Quin Iy chat luang toan dién (TQM)
PM Quiin 1y qud trinh 6
LEADERSHIP St 1inh dao 4
cr Huing vio khdeh g | 5|08 A <one s
sp Hoych dinh chiénluge] 5 |
1A Thong tin vi phan tich 5
RM Qudn ly nhin life 4
r b oA Nguyen Dinh Tho, Nguyen
Van héa siing tao (IC) 7 Thi Mai Trapg (2015)
Higu qua chat luang (QP) 6 |Arda va cong su (2018

Ngudn Nho

tac qia tong hop

wdng doanh nghiép s& ddnh gid cao cc ing dung nay.
Nhu vy, viin héa sdng tao kich thich, tdc ddng va dnh
hudng dén ning lyc hap thu cang nghé cia t§ chic.

Higu qud chadt hLegng

QP 12 mdt y€u (3 cin thi€l trong viéc chuyén
d8i quén Iy chit lugng vao cdi thién ning htc canh tranh
(Powell, 1995) Do d6, QP dugc xem nhu 1a mét y&u t§
cda hiéu qué 18 chitc.

Gid thuyét va mé hinh nghién citu

M1 quan hé gitta cdc yéu 16 cia TQM va QP

Ban ldnh 820 c6 vai trd to 16n trong vidc quyét dinh
su thanh cdng clia TQM thdng qua viéc tao ra cdc myc
tiéu, xay dung k& hoach dat muc tiéu, gid tri va hé
th6ng nhim cai thién hidu suit cia 1§ chitc. Bén canh
1dm quan trong cia sy lanh dao. thi dinh huéng va p
trung vio khich hiing dugc xem 12 yéu 18 quan trong cta
TQM (Dean vi Bowen, 1994) va ¢6 dnh hudng 16n dén
sy thanh cdng cia mot 18 chiic trén th trudng. Tir céc lap
lugn trén, gid thuy&t Hla duge phal biéu nhy sau:

Gid thuyét Hla: Cdc y€u 18 cia TQM c6 tac dong
cdng chiéu dén QP.

MG6i quan hé giita cdc yéu 16 ciia TQM va Van héa
sdng fao

Téng quan cic nghién cdu rudc diy da chi ra mon
quan hé phy thugc lan nhau giita TQM va vin héa 8
chic. Két qud nghién ciu cI'n ra ring, dé thyc hién TQM
hi¢u qua trong (o chiic, can phii ¢6 mét nén van héa
théng nhil A& trién khai né. Tata va Prasad (1998) k&t
lvan, so v6i kiém soit hgp Iy chat ché, thi dinh hudng con
ngudi, van héa linh hoat ¢6 Igi hon cho viéc thuc hién
TQM. Do a6, gia thuyét HIlb duge ph.’u biéu nhy sau:

Gid thuy&l H1b: Cic yéu 16 clia TQM c¢6 tdc dong
ciing chiéu dén Vin héa sdng tao.

M6t quan hé gida Vin héa sdng tao va QP

Vin héa doi mdi thic diy nhin vién 4p dung klen
thiic vi ky niing mdi vio cong viéc dé cdi thién higu suat
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cdia ho (Waldman, 1994). tir 6 déng gép
vaio QP hiéu qui cia 16 chic n6i chung.
Gid thuy&t H2 duge d3t ra nhu sau:

Gia thuyé&t H2: Vin hda séng 120 c6
tdc dong cﬂng chiéu den QP

Tir ca s phdt rién gid lbuyel néu
trén, md hinh nghién cifu dude dé xuit
tai Hinh. Thang do cédc thanh phin trong
md hinh trinh bay & Bang 1.

Phuong phdp nghién ciu

Nhém tac gid ti€n hanh khdo sit cic
doanh nghiép hoat dng trong ci 3 linh
vfc: sén xuit, kinh doanh va dich vu g TP.
H3 Chi Minh, Binh Duong, Pong Nai, Ba
Ria - Vung Tau, Long An, Tien Giang
va mot s& tinh khic trong nam 2019, véi
phuong phép 18y miu thuan tién. Nhimg
doanh nghiép ndy da. dang va s& c6 dv
dinh trién khai dp dung ISO 9001 hoj¢
TQM. Dit li¢u duge thu thip lhong qua
khdo sat tngc ti€p v qua email ddi véi
200 nha quan Iy cdp trung trd 1én. Sau khi
thu v& v 1am sach, cdn 190 phi€u hap 1é.

KET QUA NGHIEN CUU

Danh glé thang do

Két qua Bang 2 cho thdy, hé sd i
cla tat cd cc bi€n quan st giir lai déu>
0.5, nén cac thang do s dung trong moé
hinh nghién cu dat gid trj héi w. Ngohi
ra, cdc thang do ciing dat yéu ciu vé d§
tin cdy t8ng hgp (déu 16n hon mic tiéu
chudn 0,7). Hon nifa, gid ri phudng sai
trich ciia ciic thang do trong mé hinh déu
> 0,5. Vi viy, cdc thang do déu dam bio
tiéu chi vé& d¢ tin cay va gi4 tri hoi w.

Theo kél qud phan tich § Bang 3, tatcd
céc gid trj ciin bac hai cia AVE 3 mbi bién
nghién cifu déu 16n hon hé s& tuang quan
gilta bi&n d6 véi céc bi€n con lai rong md
hinh. Vi vy, c4c thang do ciia cAc bién
nghién ciiu déu dat gia i phan biét.

Két qué 1c ligng va thdo lugn

K&tqua udc lugng mé hinh bang phudng
phdp Consistent PLS Bootstrapping véi
c3miu 12 5.000 th€ hién 1ai Béng 4. Nhy
vay, cdc mdi quan hé déu c6 y nghia
théng k& (p < 0.05). nén chc gia thuy€i ki
vong trong mé hinh nghlen cifu déu duge
chap nhan. Muc d gidi thich d&a QP 1A
50.3% dudc dénh gid 12 vira phai.

KET LUAN VA HAM Y QUAN TR}
Qua nghién ciu cia nhém e gid,

TQM ¢6 \dc ddng cling chiéu d&n QP vA
Vin héa sing a0 cia doanh nghigp khu

K=t (1 Dy bde

ol
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vyc phia Nam. Bén Chi_lnh gé" \;A’/n gépa BANG 2: KET QUA D$ TIN CAY VA GIA TR| HOI TU COA THANG PO
sdng (ao c6 tdc ddng cdng chiéu dén QP. 5
V6 k6t qui niy, nhom téc gid dua ra mot Crmaet’s | rho_a | D1 b | irans
vAi him ¥ quan tri, nhut sau: 1c 079  0.85] 0851 0511

Thit nhat, ndng cao higu qud vige kiém QP 0883 0885 0914 0.681
sodt hoat dong trién khai thuc hign TOM ~ |PM 0.389]  0.894 0918 0.692

Céc doanh nghiép khi tri€n khai dp |LEADERSHIP 0,869 0,871 0911 0.718
dung TQM cin quan tdm thyc hién t6t |CF 0.874] 0878 0914 0.727
c4c y&u 16 thanh phin cia TQM théng  |SP 0.678] 0,861 0,732 0473
qua chu trinh qun Iy cia DEMING - A 0.923|  0.926] 0942 0763
PDCA (Plan: Lap k€& hoach, xic dinh [RM 0,846]  0.847 0.907 0,765
muc tiéu, pham vi, nguén Iuc d€ thyc
hién, th&i gian va phuong phip dat muc BANG 3: KIEM DINH GIA TR] PHAN BIET (FORNELL - LACKER)
tiéu; Do: Bua k& hgacp vio lh\,IF hi%n: CF [ 1A | IC [LEADERSHIP| PM | QP | RM | 5P
Checl;: Kiém tra lai k{a hoach va kiém [cp 0.853
tra k&t qué thuc hién k& hoach; Act: Dua 7 0.36]0.874

a Kket ! A L .36/ 0.

wén k€l qua kiém tra, 1i€n hanh cdi tén Ic 0.18]0.302( 07
chuong mnh). 18103020715

Thit hai, ddy manh thicc hi¢n vin hda LEADERSHIP 0466] 0.28/0.238 0847
séng tao trong doanh nghigp PM 0.269]0,295/0.275 0.238/0.832

Cic cfp quin Iy cta doanh nghiép, |QF 0.371]0.4280,523 0.387| 0.438[0.825
dc biét 12 quén 1§ cip cao cin thict lap  [RM 0,1460.172] 0,239 0,235/ 0.283/0,532|0.875
vin héa riéng cho 16 chitc, dic biét 13 vin  [SP 0.312]0.319]0.227 0,457 0.307| 0.37|0.189/0.688
héa sdng tao. Qua d6, khdng chi khuyén
khich, t1ao diéu kign cho sy sdng tao cda BANG 4: TRONG SO (3¢ LUGNG
nhin vién, m cdn thiét 13p cdc méi quan B B SD T - TP
hé x4 hi va x4c dinh trac a8 qua lai gita  [IC > QP 0.324 0.327 0.053 6.09 0.000
doanh nghiép va nhén vién, hinh thanh Igi  [TQM -> IC 1.383 0.388 0,063 6.038 0.000]
the canh tranh, nang cao chit lugog sin  [TQM -> QP 0.519] 0,517, 0.052 9.92|  0.000|

pham, 1l d6 ning cao QP.Q
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