
Giai phap 
hoan thien quan trj nguon nhan liTc 
tai Sacombank Nha Be 
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Tdm tSt 
Thdng qua khdo sdt 157 cdn bg, nhdn viin, ket hop vdi cdc so lieu ihU cap iff nhihig bdo cdo 
lien quan, bdi viel ddnh gid ihuc trgng qudn trj ngudn nhdn luc tgi Ngdn hdng Thugng mgi Co 
phdn Sdi Gdn Thuang Tin, Chi nhdnh Nhd Be (Sacombank Nhd Be). Tren ca sd dd, nhom tdc 
gid di xudt cdc gidi phdp nhdm ndng cao chd't lugng cdng tdc qudn tri ngudn nhdn luc cda 
Sacombank Nhd Be, bao gdm: Hodn thien chffc ndng thu hut nguon nhdn lffc; Hodn thiin cdng 
tdc ddo tgo vd phdt triin ngudn nhdn luc; Hodn thiin quy trinh ddo tgo; Hodn thiin chUc ndng 
duy tri nguon nhdn luc; Cdc gidi phdp hd trg di hodn thien qudn tri ngudn nhdn luc. 

Tif khda: ngudn nhdn luc, qudn tri ngudn nhdn luc, Sacombank Nhd Be 

Summary 
Through a survey of 157 officers and employees, combined with secondary data from related 
reports, this article assesses the human resource management at Sai Gon Thuong Tin Commercial 
Joint Stock Bank, Nha Be Branch (Nha Be Sacombank). On that basis, the authors propose 
solutions to improve the quality of human resource management of Sacombank Nha Be in term of 
the following contents: Improve the function of attracting human resources; Complete the training 
and development of human resources; Complete the training process; Perfect the function of 
maintaining human resources; Solutions lo the improvement of human resource management. 

Keywords: human resources, human resource management. Sacombank Nha Be 

GlCfl THIEU Nhd Be, nhdm tdc gia thtfc hidn khao sat ngtfdi lao 
dgng dang lam vide tai Chi nhdnh tinh dd'n thdi didm 

Qua 5 ndm thdnh lap va phdt trie'n (ttf thdng 12/2019 va kd't hop vdi cdc sd lieu thtf cap ttf 
nam 2015), Sacombank Nha Be da va nhiftig bdo cdo lien quan. 
dang trd ndn vtfng manh va la dd'i diu canh Bdng khao sat dtfdc thie't lap tren cd sd ke' thtfa kd't 
tranh vdi nhidu chi nhanh cua cac ngan qua Itfdc khao cae cdng trinh khoa hgc nghidn ctf\i da 
hang khdc trdn khu vtfc Nha Be, Qudn 7, cdng bd va tie'n hdnh thao luan, la'y y kid'n cua chuyen 
TP. Ho Chi Minh, nhtf: BIDV, Vietinbank, gia, nha c|uan ly la: Ban giam ddc, can bd qudn ly cap 
Vietcombank.. Bd'i canh canh tranh ve phong de dieu chinh ngi dung cho phu hdp. Bang cau 
nhan stf ngdy cdng gay gat trong linh vtfc hoi khao sat chinh thtfc dtfdc gffi va phdng va'n trtfc de'p 
ngan hdng hidn nay ddi hoi Sacombank toan bp 157 can bp, nhan vidn tai Chi nhdnh. 
Nhd Be can phai ddnh gid thffc trang, de .- , , -
cd giai phdp hodn thidn ngudn nhdn lffc KET QUA NGHIEN CUlJ 
cua manh, qua dd, giiip Chi nhanh nang 
cao nang Itfc canh tranh, giff viftig vj the Quy md, bid'n ddng nguon nhSn Itfc giai doan 
vd phdt trien trong didi gian tdi. 2017-2019 

Dd'n thdng 12/2019, Sacombank Nha Be cd tdng sd 
PHl/ONG PHAP NGHIEN CLTU 157 lao ddng, trong do lao dgng nam chiem ty trpng da 

so'so vdi ntf. Bang I cho thd'y, giai doan 2017-2019 so' 
De phdn tich, ddnh gid thtfc trang Itfdng lao ddng Sacombank Nhd Be ed xu htfdng tang, 

quan tri ngudn nhan Itfc tai Sacombank Cu the nam 2018, tang 16 ngtfdi, Wdng tfng 12,5% so 

'TS., Trtfdng Dgi hpc Mgan hang TP. H6 Chi Minh 
"Ngan hang TMCP Sai Gon Thtfdng Tin, Chi nhanh Nha Be 
Ngdy nhdn bdi: 17/6/2020; Ngdy phdn bien: 14/8/2020; Ngdy duyet ddng: 21/8/2020 
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BANG 1: QUY MO, BIEN DpNG MGUSlH NHAN L!iC OlAl DOAN 2017-2019 

Dan vi Iinh: Neitbi 

So lao dons nchi viet 

Nim 

2017 

4 

2018 

6 

2019 

7 

SosAnh 
2018/2017 
±A 

2 

% 
2019/2018 
±A 

50.01 3 

% 
16,6 

3 Long ket nguon nh^r 

BANG 2: DANH GlA NGtldl LAO DONG DO! Vdl CHCfC NANG 
HOACH DINH NGdON NHAN L^C 

N$i dung Mifeddddnef^ 
l i 2 l 3 l 4 T s 

Hoach dinh neuon iib9n life 
Cong tac hoach dmh nguon nhan liJc co muc 
tidu dai han 
Ngan hing chiJ dpng nguon nhan life flu dap 
iJne vdl veu cau cSne viec 
Cong tac hoach djnh dUdc lanh dao ngan hing 
quan tam dune miJc 

4 

8 

15 

17 

16 

64 

42 

28 

33 

63 

73 

24 

31 

32 

21 

bfadi 

3,64 

3,67 

2,82 

D01$ch 

1,001 

1,071 

1.206 

BANG 3: DANH GIA CUA NGtlCJi LAO DQNG DOI VCfl CHCfC NANG 
TUYEN DgNG LAO DQNG 

N$i dung . ., , 
Miibi^d^f 
I l 2 l 3 l ' 4 | 5 

Tur&iiaim& 
Thong lin tuyen dung ihong bao rong rai 
Qu^ trinh tuv^n dung cong khai, minh bach 

0 
0 

1 
0 

4^ 
53 

m 
67 

38 
37 

Trung 

3 92 
3,90 

chuan 

0.759 
0,753 

BANG 4: DANH GIA COA NGtJfil LAO DQNG DOI V(3l CHtfC NANG 
DAO T^O NGGON NHAN Lt;c 

N$idung 
Mitc dO dSng f 
I l 2 l 3 l 4 r 5 

Dao tao OSUSD nhfin Itfc 
Cdng tac dao tao cua Ngan hang cd linh 
chuyen sau, thu'c te 
Chinh sdch dao tao Ngan hang la con^ban^ 
Anh/chi quan tam d^n dao tao trong cong viec 
Kien thii'e dao tao giup ich cho cong viec cua 
anh/chi 
Anh/chi co ky nang can thiet de thu'c hien to't 
cong viSc 

0 

17 
3] 

9 

0 

3 

40 
42 

12 

2 

52 

S6 
40 

57 

44 

89 

3 
22 

70 

66 

13 

41 
22 

9 

45 

Tmng 

binn 

3.71 

3.07 
2.76 

3,37 

3.98 

DO ifch 
cbu^n 

0.641 

1.326 
1.308 

0.922 

0.788 

Nguon Kpt qua khao sat cua nhcm tac gia 

vdi nam 2017; nam 2019. tang 13 ngtfdi, ttfdng ihig 9% 
so vdi nam 2018. Tuy nhien, so' Itfdng lao dong nghi 
viec Cling tang qua cac nam, cu the nhtf nam 2017 so 
Itfdng lao dong nghi viec la 4 nh3n stf, n5m 2018 la 6 
nhan stf va nam 2019 co 7 nhan stf nghi viec. 

Bang 1 cho thay, bien dong nguon nhan Itfc tai 
Sacombank Nha Be la khong ldn, hoan toan nkm trong 
tam kiem soat, do Ngan hang luon duy tri mot Itfc ltfdng 
lao dpng chu cho't, co trinh dp chuyen mon cao va c6 
kinh nghiem lau nam trong nganh, ciing vdi stf hnh hoat 
trong cong viec kinh doanh. cham sdc dich vu kh^ch 
hang... So Itfdng lao dpng nghi viec trong giai doan nay 
khong Idn vk deu dtfdc bo sung, tang ctfdng kip thdi 
Itf so Iao dpng tuyen mdi. Do vay. cic hoat dong kinh 
doanh cua Chi nhdnh vin phit trien va dtfdc dam bSo 
duy tn tot trong suot giai doan nay. 

Dp tuoi, cd ca'u va trinh d6 ngufin 
nhdn Itfc tai Sacombank Nha Be 

Theo cd cau dp m6i. den nam 2019, 
nguon nhan Itfc ciia Sacombank Nha Be 
dtfdc duy trt njfdng doi phu hdp \di nganh 
nghe kinh doanh. lao dpng nam chiem ty 16 
cao hdn so vdi lao dpng nff. Lao dong d dp 
tu6i 25-34 moi la chii yeu va la nhdm tuoi 
duy nhattangdan ttf nam 2017 den 2019, 
hien tai co 93 ngtfdi. dieu nay cho thay, cd 
cau do tuoi nhan Itfc cua ngan hang khd 
hdp Iy, vtfa the hien stfc tre, nhtfhg cung c6 
tham niSn cong tac va kinh nghiem. 

So lao dpng cua Chi nhanh cd tnnh 
d6 dai hpc va tren dai hoc luon giff ty 
trong khoang 60%. tuy nhien so' Itfpng 
tuydt dd'i lao ddng d cdc cap tnnh do dai 
hoc - tren dai hpc, trinh dp cao dang -
trung cap va pho thdng trung hpc tang 
deu hang nam. Dilu nay cho thay, Chi 
nhanh chtfa chu trpng nhieu de'n cdng 
tac tuyen dung nhan Itfc cd trinh dd cao, 
dtfdc xera 1̂  mdt irong nhtfng han che 
c^n ho&n thien. 

Danh gia chii'c nSng thu hut ngu6n 
nhgn Itfc 

Bang 2 cho tha'y, phan Idn nhan vien 
dong y va hoan toan dong y ve hoach 
dinh nguon nhan Itfc cd muc tieu dai han 
vdi gia tri trung binh la 3,64; Chi nhdnh 
chu ddng ngudn nhan Itfc du ddp tfng vdi 
yeu cau cdng viec vdi gid tri trung blnh 
la 3,67. 

Tuy nhien, cdng tac hoach dinh chtfa 
dtfdc Ban lanh dao quan tam dung mtfc, 
vdi gia tri trung blnh la 2,82. 

Bang 3 cho thay, phan ldn ngtfdi Iao 
ddng dong y va hoan toan dong y thdng 
tin tuyen dung dtfdc thong bdo rpng rai 
va dtfdc quy trinh tuyen dung cdng khai, 
mmh bach. 

Danh gia cdng tac dao tao va 
phat tri^^n 

Bang 4 cho tha'y. cac ndi dung cua 
cdng tac dao tao ciia Chi nhdnh dtfdc 
danh gia vdi gia tri trung binh dat mtfc 
tren 3, tuy nhien cdn bp, nhan vien chtfa 
quan tam nhieu den qua trinh dao tao 
trong cdng viec (gia tri trung binh 2,76). 

^ Bang 5 cho thay, can bd nhan vien 
deu ddnh gia cao chtfc ndng phdt trien 
ngudn nhan Itfc. cu the: Cd hdi th^ ng tien 
cd gid tri trung blnh la 3.64; Chinh sdch 
thdng tie'n cua Ngan hSng cdng b^ng 
chiem la 3,79; Cdng viec hieii ji c6 cd 
hdi thang tie'n la 4.01 va Ngtfrf ,iflng 
hieu va biet rd dieu kien tha- i, f^f^ 

gid tri trung binh la 4.20. 
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Danh gia cdng tac duy tri nguon 
nhSn lî c 

Bang 6 cho tha'y, ph^n Idn can bp nhan 
vien ddnh gia chtfc nang thtfc hien cdng 
viec, vdi gia tri trung binh deu tren 3,0; dieu 
nay da gidp ich cho viec nang cao hieu qua 
cong viSc trong thtfc te cua Chi nhanh. 

Kd't qua khao sat Bang 7 cho thay, ngtfdi 
lao dpng trong Chi nhdnh kha hai long 
vdi chinh sach phuc ldi, tra Itfdng, khen 
thtfdng, vdi gid tri trung blnh tren 3,2 va 
mffc Itfdng thtfdng Men tai dtfdc danh gia 
la ttfdng xtfhg vdi ket qua cdng viec dtfdc 
giao. Mac dti vdy, Chi nhdnh cQng c^n cd 
cac tidu chi rd rdng trong chi tra Itfdng va 
no Itfc phdt trien cdng viec hdn ntfa nham 
gia tang thu nhap cho ngtfdi lao ddng. 

Mo'i quan he giffa lanh dao, dong 
nghiep dtfdc ddnh gia vdi gid tri trung 
bmh ttf 3,45 dd'n 3,99 (Bang 8), cho thay 
md'i quan hd hidn nay giffa nhan vien va 
lanh dao tai ddn vi kha td't. Tuy nhien, tieu 
chi "Anh/chi cd thoai mai phat bieu, dtfa 
ra chlnh kie'n cua minh trong cdng viec 
khdng" chi cd gid tri trung binh la 2,11, 
phdn dnh van de cdc ca nhan cdn e ngai, 
chtfa tham gia ddng gdp nhuftg y kid'n 
giup cai tid'n cdng vide, chtfa phat huy tmh 
than ttf phe binh va phd binh trong tap the, 

DE XUAT GIAI PHAP HOAN THIEN 

Qua phan tich, danh gid thtfc trang 
thtfc hien cdng tdc quan tri ngudn nhan 
Itfc tai Sacombank Nha Be, de hoan 
thidn cdng tdc nay, theo chung tdi, can 
thtfc hidn nhffng nhdm giai phdp sau: 

Thii" nha't, hoan thi^n chvlc nang thu 
hiit nguon nhSn Itfc 

- Hoach dinh nguon nhan Itfc phai can 
ctf vao kd' hoach cai cdch va phdt tri^n 
Samcombank Nha Be giai doan 2020-
2025; dong thdi, xdc dinh nhu cau lao 
dpng hang nam phu hdp vdi yeu c^u ndng 
cao chd't Itfdng dich vu, cha't Itfdng ngu6n 
nhan Itfc; chu y dd'n cd ca'u dp tuoi dd can 
dd'i vdi so' lao ddng de'n tudi nghi htfu dam 
bdo dn dinh nguon nhan Itfc cho phat trien 
Sacombank Nha Be de'n ndm 2025. 

- Hoan thien cdng tdc tuyen dung: 
Can cdng bd' cdng khai quy trinh tuyen 
dung tao dilu kien thuan ldi cho qua 
trinh tuyd'n dung nhanh chdng, khoa hoc. 
Phai xdc dinh rd, cu thd' trach nhidm, 
nhiem vu,_dilu kidn tie'n hanh, quyen 
han cua mdi vi tri ffng tuyln nham dam 
bao ngtfdi trung tuye'n thtfc hidn td't cdng 
viec vdi nhffng ky nang, ph£m chd't phai 

BANG 5: DANH GlA NGCTdl LAO DQNG DOI VCJl CHtJfC NANG 
PHAT TRIEN NGUON NHAN L^C 

- N^idung ,̂̂  Mtfc dO ddng V 
l i 2 | 3 | 4 | 5 

Phit tri^n neu6ii ohSn hfc r '-^SS^fOi. 
Anh/chi CO nhieu cd hoi ihang tien trong cong viec 
Chinh sach thang tien cua Ngan hang cd cdng bang 
Anh/chi hieu va bie't rd dieu kien thang tien 
Vi tri cong vifec ciia anh/chi hien Iai cd cO hoi thang tien 

8 
7 
n 
0 

7 
8 

16 
4 

4S 
45 
IS 
56 

65 
6S 
47 
31 

79 
14 
7<) 
66 

Trung 

bmh 
3.64 
3,79 
4,20 
4,01 

D$ l^ch 
cliuS'n 

1,001 
0,885 
0,985 
0,940 

BANG 6: DANH GIA CUA NGtfdl LAO DONG DOI \/6\ CHCtC NANG 
TH^C HIEN CONG VigC 

NQi dung 
Mtfc d$ d^ngy 
l l 2 | 3 | 4 | 5 

D£nh gia thi;fc hien c6ng vi$c 
Anh/chi hai long vdi chinh sach danh gia cong viec 
cua Ngan hang 
Anh/chi hieu ro chinh sach dinh gia dii/c hien cong viec 
Danh gia thu'c hien cong VJ6C cua Ngan hang la 
cong bang 
Vi6c danh gii thiTc hien giiip ich cho ban nang cao 
hieu qua cong viec 

4 

5 

i 

5 

5 

7 

8 

21 

29 

54 

57 

105 

33 

37 

48 

15 

86 

54 

43 

11 

Trung 
blnh 

4,22 

3,82 

3.79 

3,04 

DO l$ch 
chu^n 

1.023 

1.06! 

0.927 

0,800 

BANG 7: DANH GlA CUA NGCTCil LAO DQNG DOI Vdl CHINH SACH 
TIEN HfdNG, THCJdNG 

" . . . . N0i dung 
Mtfc dO ddng Y 
1 | 2 | 3 | 4 | S 

Tr i cdue lao dQne '°%i2a_. ^..» » 
Tien lifOng anh/chi difOc tr^ tu'ong xiJng vdi ket qua 
\hm vi6c 
Chinh sach liTdng thifcing ngan hang cd cong bang 
Anh/chi hai I6ne vdi miJc lu'dng hien tai 
Thu nhap cua anh/chi cd du chi phi .sinh hoat td'i thieu 
Ban lanh dao ngan hang luon quan tam, cham lo den 
ddi song nhan vien 
Ngan hang thifc hien nghia vu dong bao hiem va cic 
quyen ldi khdc cua nhan vien theo diing quy dinh 
phap luat 

2 

1 
2 
0 

1 

0 

33 

16 
9 
S 

6 

11 

42 

95 
86 
47 

54 

53 

49 

32 
26 
57 

60 

46 

31 

13 
34 
45 

36 

47 

Trung 

' 
3.47 

3,25 
3.52 
3,89 

3.79 

3,82 

chu^n 

1,072 

0,775 
0,938 
0,884 

0,863 

0,944 

Nguon Ke't qua khao sat 

cd de hoan thanh nhiem vu dtfdc giao. Cdc cdn bp quan 
ly lien quan phai tham gia qud tnnh phan tich cdng 
viec, thid't lap bang md ta cdng vide va tieu chua'n cdng 
viec lam cd sd cho vide tuyen dung. 

Thu" hai, hoan thidn cdng tac dao tao va phat 
trien ngu6n nhdn Itfc 

- Xdc dinh nhu cau va thtfc hidn dao tao: Sacombank 
can thanh ldp phdng dao tao vdi ddi ngu giang vidn 
chuyen trach de dao tao, boi dtfdng nang cao trinh do 
chuyen mdn cho nhan vidn, dac biet la lao dong mdl 
tuyen dung. 

- Vide thtfc hien ddnh gid sau dao tao can dtfdc thtfc 
hidn dinh ky hang quy, nham danh gia nhan vidn van 
dung kien thtfc de thtfc hien cdng vide cd that stf tie'n 
bg hdn sau khda dao tao hay khdng? Viec ddnh gid 
nay cung ndn dtfa vao bang ddnh gia ke't qua thtfc hien 
cdng vide ciia nhan vidn nhtf la mdt chi tieu danh gia. 
Nd'u nhan vidn nao khdng hoan thanh cdc khda hoc 
va khdng dap tfng day du cdc chiJng chi khda hoc cho 
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BANG 8: KET QuA KHAO S A T VE LANH DAO 

j ^ " N$i dung 

DONG NGHIEP 

Mi7c d$ ddng V 

l U l s U f s 
ffi^eAn^ lao dOne 
Lanh dao hoa nha. gan gui, than thien vdi nhan vien 
Lanh dao quan tam tim hieu tam tif, nguyen vong 
ciia nhan vien 
Anh/chi thoai mai phat bieu, du'a ra chinh kien ciia 
minh trong cong vi^c 
Anh/chi thu'dng du'dc dong nghiep giup dd trong 
c6ng viec 
Anh/chi va dong nghiep thirdng phoi hdp lam viec 
Quan hg giCTa anh/chi va cap tr6n rat than thien, gan 
bd va do^n kg't 
Anh/chi thirdng du'dc cap Ir&n hu'dng dan, chi bao 
cdng viec 
Anh/chi difdc hoc hoi va nang cao n3ng life chuyen 
mdn len khi du'dc phoi hdp ISm vi6e vdi ddng nghiep 
lAnh/chi dirdc tdn trong va tin cay trong cdng viec 

8 

7 

54 

5 

1 

11 

0 

0 

2 

3 

9 

61 

13 

6 

2 

9 

2 

19 

6R 

48 

23 

42 

55 

83 

47 

40 

34 

65 

9 

79 

50 

27 

75 

72 

67 

28 

10 

18 

45 

34 

26 

43 

35 

Trung 

3.62 

2.11 

3,59 

3.84 

3.45 

3.75 

3.99 

3,73 

B9l$cb 
c h n ^ 

0.990 

1,136 

0,913 

0.909 

1,065 

0,798 

0,764 

0.985 

Ngudn: Ket qua khao sat cua nhom tac (|ia 

cdng vide se bi ha bac Itfdng hoac chuyen sang lam 
cdng viec khdc cd mtfc Itfdng tha'p hdn, nham nang cao 
trdch nhiem cho mdi cd nhan. 

Thi} ba, hoan thien quy trinh dao tao 
Sacombank c^n cd mdt cudc tdng ra sodt Iai tnnh 

do nghiep vu cho toan the nhan vidn nham ddnh gid 
lai. Dtfa vao nhiJng bai ki^m tra nghiep vu cho ttfng vi 
tri cdng viec, phan loai nhan vien, sau dd cd nhtfng ldp 
dao tao chuyen sau nghidp vu nham ddm bao todn bg 
nhdn vidn cd the nam dtfdc mot cdch dong bd cdc quy 
trinh, quy djnh dang cdn hidu Itfc. 

thti tti, giai phap hoan thifn chifc nSng duy tri 
nguSn nhSn lî c 

Sacombank trong thdi gian tdi, can phai cd cdng cu 
hidu qua, cd the Itfdng hda dtfdc nham ddnh gia cdng 
bdng va chinh xdc. Cu thd', can phai xay dtfng bang 
giao viec cho ttfng vi tri; ddnh gid kd't qua thtfc hien 
cdng viec se dtfa tren ty Id hoan thanh cua titog nhan 
vidn dd'i vdi bang giao chi tieu kd'hoach kinh doanh da 
giao ttf dau ndm. 

Kd't qua khdo sat cho tha'y, mtfc Itfdng cua ngtfdi 
lao dpng tai Sacombank Nha Be 6 mtfc trung binh so 
vdi cdc ddn vi cung nganh, cua dpi ngu lanh dao con 
thd'p. Ddy la mdt trong nhi?ng nguyen nhan dan de'n tinh 
trang bd't dn dinh ve mdl ttf ttfdng cua ngtfdi lao ddng 
trong cdc nam vtfa qua. 

De giff vffng nhip do phdt trien. giff 
chan ngtfdi lao ddng gidi, co kinh nghi?m, 
thi Sacombank can quan tdm den che dd 
tien Itfdng. Ddng thdi, Ngan hdng can 
cd chinh sach quan tdm de'n nhan vien 
cd tham nien lam vide, thdi gian cdng 
hien lau dai vdi ddn vi; can cd hinh thtfc 
thtfdng thtfdng xuydn can ctf vao ke't qud 
thtfc hien cdng vide de thuc day ngtfdi lao 
ddng hoan thdnh vtfdt chi tieu cdng vide 
dtfdc giao. 

Ban lanh dao Chi nhanh can quan tam 
tao ra mot mdi trtfdng va dieu kidn ldm 
vide td't, thudn ldi cho can bd, cdng nhan 
vien, ddng thdi kich thich va thu hut cung 
nhtf gitf chan ngtfdi lao ddng gioi. Xay 
dtfhg mdi trtfdng lam vide than thidn, 
tao ra bau khdng khi ddn chu, ttfdng trd 
giijp dd lan nhau. Phdt huy vai trd td chtfc 
cdng, cd kd' hoach cu the cho vide tham 
hoi nhan vien, nhtf: d'm dau, hie'u, hy, td 
chtfc vdn nghd, the thao, tdng qud sinh 
nhat.. tao stf dodn kd't td't trong ndi bd. 

Thi} ndm, cac giai phap h§ trt̂  dd' 
hoan thifn quan tri ngu6n nh^n li/c 

Chi nhdnh eIn c6 nhffng kdnh thu 
thap ^ kie'n ddng gdp cila nhdn vidn hidu 
qud, b^ng edc hinh thtfc qua Email, hop 
thtf kin nham ddm bdo bi mat, ttf dd giup 
nhan vien cd the ttf tin vd khdng cdm tha'y 
dd ddt khi ddng gdp y kie'n. Ttf cdc kdnh 
thdng tin nay, Chi nhdnh se hieu rd hdn 
tam ttf nguydn vong ciia nhdn vien, phdt 
hien ra nhffng vice can phai hoan thien, 
gdp phan tao md'i quan he gan bd giffa 
Chi nhdnh vdi nhan vidn hdn nffa. 

Lanh dao Chi nhdnh phai ludn gtfdng 
mau, trdnh stf thidn vj, trung thtfc, cdng 
bang tf-ong quan he vd ddnh gid nhan x6t 
cdn bg, nhan vien. Xay dtfng van hda utig 
XLf trong noi bd. Bdn canh dd, can xay 
dtfng kd'hoach hoat ddng phong trdo hang 
ndm, nhtf: hdi dien vdn nghe, the due the 
thao..., tao ra khdng khi sdi ndi d^ ngtfdi 
lao dgng giao Itftf hoc hoi, gdn ket vdi tap 
the, thi dua thtfc hien td't nhiem vu.G 
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