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Phan tich theo khung nam 
ap li/c canh tranh cua M. Porter 

TRjMH DOAN TUAN LINH' 

Tdm d t 
Trong bdi vie't ndy, cgnh tranh cda cdc ngdn hdng thucmg mai (NHTM) tgi Viet Nam dugc 
phdn tich bdng cdch dp dung khung nam dp luc cgnh iranh cua M. Porter dugc xdc dinh nhu 
sau: md'i de dga cda nhdng ngUdi mdi tham gia, sdc manh cua nhd cung cdp, sdc manh mac 
cd cda khdch hdng, dp luc cua sdn phdm thay thi vd sU cgnh tranh trong ngdnh. Ddnh gid 
cua chung tdi dd khang dinh lgi rdng: dp luc den tit cdc nhd ddu lUmdi trong vd ngodi nUdc; 
suphdt trien cda ihi trudng trdi phii'u doanh nghiep vd cdc cong ty tdi chinh, cdc cdng ty cho 
vay ngang hdng, cdc dich vu vi dien tit, tien dien tH; cdc khdch hdng cd nhdn vdi sdn phdm 
tien gdi tii't kiim, vdi ddc diem chi phi chuyin ddi thd'p vd khdng cd sdn phdm thay the cUng 
vdi cdc khdch hdng cd quy mo ldn, gdm cdc tap dodn, cdc to chdc Idn vdi du ng vd cdc gdi 
sdn phdm di kem ldn, chie'm ty trgng thu nhdp cao trong ca cd'u thu nhdp cua cdc ngdn hdng 
si Id nhitng ye'u td gdy dp lUc ldn lin cdc NHTM tgi VietNam hiin nay. 

Tuf khoa: cgnh tranh, M. Porter, md hinh ndm dp lUc 

Summary 
In this paper, the competition of commercial banks in Vietnam is analyzed by Porter's five 
forces framework which are threat of new entrants, bargaining power of suppliers, bargaining 
power of buyers, threat of substitute products, and existing industry rivalry. Our assessment 
reaffirms that pressure from new domestic and foreign investors; the development of the 
corporate bond market and financial companies, peer-to-peer lending companies, e-wallet and 
cryptocurrency services; individual customers with savings deposit products, characterized 
by low conversion costs and no substitutes products, and large-scale customers including 
corporations, large organizations with outstanding loans and the bundled product packages, 
accounting for a high proportion of income in the income structure of banks, will be the factors 
that put great pressure on commercial banks in Vietnam today. 
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Gl6l THIEU hoi nhap qud'c te va khu vifc. Vi vay, viec xem xet, 
danh gia mdt each tong the thu'c trang canh tranh cua 

He thd'ng NHTM cd vai tro quan he thd'ng NHTM Viet Nam, xac dinh cac ap life ma he 
trpng dd'i vdi nen tai chinh qud'c gia, kich thd'ng ngan hang phai dd'i mat la het su'c quan trpng va 
thich, on dinh duy tri sif phat trien ciia cd gia tri, giup cac nha quan ly, cac nha hoach dinh 
toan bd nen kinh te. Vi vay, de cd nen chinh sach, cac nha quan tri ngan hang va cac nha dau 
kinh te' vii'ng manh, thi dieu kien cln la tif trong viec ra quye't dmh. Nd cung la cd sd de hoan 
phai cd mot he thd'ng NHTM on dinh, thifen khung chinh sach hdp ly trong qua tnnh quan 
hien dai, dii kha nang dap u'ng nhu cau ly hoat dpng cua cac ngan hang Viet Nam trong thdi 
vd'n va dieu tie't nen kinh te. Tuy nhien, ky hpi nhap. Trong nghien ctJu nay, tac gia se danh 
hoat ddng cua he thd'ng ngan hang Viet gia cac ap lu'c canh tranh tac ddng den he thd'ng cac 
Nam hien nay vin cdn nhieu ton tai va NHTM Viet Nam thdng qua md hinh nam ap \\ic canh 
trd thanh thanh thu'c ldn trong tie'n trinh tranh ciia M. Porier (1980). 

"Ngan hang Quan dpi 
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BANG ll LONG TRONG THANH 
TiSu chi 
San sang chuven doi 
Khona 
Khac 

CGA KHACH HANG TAI NHTM VIET NAM 
Sffvki^n 

141 

1 0.7 

BAMC 2; Mflc CHI PHl CHaVEN DOI NGAN HANa CaA KHAC HANG 
Ti#u chi 
Chl phi rai cao 
Chi phi cao 
Binh thLTting (cha'p nhan diftfc) 
Chi phi thap 
Chl phi khono danp ke 
Khac 

Stf V kign 
3 
6 

35 
13 
94 

1 

Ty trona (%) 
2 

3,9 
23 
8,6 

61.8 
0.7 

BANG 3: TiEU CHJ LtfA CHQN NGAN HANG CUA KHACH HANG 
Ti6u chi 
Lai sual va phi 
Chat li/Ons dich vu 
SiJantoan 
Khac 

Stfyki^'n 
80 
58 
12 
2 

Tv trcina (%) 
52,6 
38,2 
7,9 
1,3 

CO SO LY THUYET 

Trong tac pham ndi tieng la "Chie'n li/dc canh tranh" 
(Competitive Strategy), M. Porter (1980) da de xua't md 
hinh 5 ap life canh tranh. Ong cho rang trong ba't ky 
nganh nghe kinh doanh nao cung cd 5 ye'u td' tac ddng, 
dd la: sî  canh tranh giu'a cac cdng ty dang t6n tai; md'i 
de dpa ve viec mdt dd'i thu mdi tham gia vao thi tnfdng; 
nguy cd cd cac san pham thay the xua't hien; vai frd cua 
cac cdng ty bin le; va cud'i cung nha cung cap day quy^n 
lijfc. De canh tranh thang ldi vdi 5 ap life tren, M. Porter 
d^ xuat 3 chie'n lu:pc: chien lifdc chi phi tha'p nha't, chien 
lifdc khac biet hoa san pham - dich vu va chie'n ItfOc tap 
trung vao mdt phan khuc thi tnfdng nha't dinh. 

Md hinh nam ap life canh tranh du'dc sii dung rpng 
rai tren the gidi de phan tich canh tranh nganh. Irene 
Siaw & Alec Yu (2004) phan ticli canh tranh cac NHTM 
d Hong Kdng, James Pringle & Jeroen Huisman (2011) 
phan tich nganh giao due dai hoc tai Canada, hay 
Christopher Masinde Indiatsy va cpng su' (2014) ap 
dung cho phan tich cac ngan hang hdp tac d Kenya. Tai 
Viet Nam cd nghien cu'u cua Dd Thi To'Quyen (2014) 
danh gia nang life canh tranh cua Ngan hang TMCP 
Ngoai thiTdng Viet Nam (VCB), Dang chii y la nghien 
ciJu cua Nguyen Tii (2015) ap dung cho danh gia nang 
lu'c canh tranh cua Ngan hang TMCP Qud'c te (VIB). 
Hay nghign cu*u cua Doan Viet Dung (2015) ap dung de 
danh gia nang lu'c canh tranh cua cac NHTM Viet Nam. 

PHaONG PHAP NGHIEN CL/U 

Thifc trang canh tranh ciia he thd'ng NHTM Viet 
Nam difdc phan tich qua khung nam ap lyc cua M. 
Porter (1980) gom: (1) Md'i de dpa ciia nhifng ngifdi 
mdi tham gia; (2) Sii'c manh ciia nha cung cS'p; (3) Sii'c 

manh mac ca cua khach hang; (4) Mdi 
de dpa cua cac san pham thay the; (5) 
Sif canh tranh giii'a cac dd'i thii hien t̂ i_. 
Dtfa vao khung nghien ciJu tren, tac gia 
danh gia dufa tren ket qua tii phdng van 
10 chuyen gia va khao sat 152 khach 
hang Clia cac NHTM tai Viet Nam, ket 
hdp vdi du- lieu cua Ngan hang Nha nifdc 
va cac nguon so lieu dang tin cay khac. 

KET QUA NGHIEN COU 

M6'i de doa tii" nhflng doi thii gia 
nhap mdi 

ivi. Porter (1980) md ta md'i de dpa 
cua nhirng ngtfdi mdi tham gia cd lien 
quan trifc tie'p de'n rao can gia nhap mdt 
nganh cu the. 

Lgi thi'kinh ti'nhd quy md 
Theo M. Porter (1980), ldi the kinh 

te nhd quy md ngan can gia nhap bang 
each bat budc cac dd'i thu gia nhap phai 
cd quy md Idn. Do'i thii gia nhap mdi 
khdng chi la cac doanh nghiep thanh 
lap mdi, ma cdn la cac nha dau tif radi. 
Ket qua khao sat cho tha'y, cd tren 100% 
chuyen gia cho rang, ldi the kinh te nhd 
quy mo chi cd the ngan can cac NHTM 
thanh lap mdi, nhimg rat khd ngan cac 
nha dau tif mdi. 

Dgc trUng hda sdn phdm 
Theo M. Porter (1980), dac Urfng hda 

san pham tao ra mpt hang rao gia nhap 
bang each budc nhiJng ke mdi de'n phai 
dau tu' manh me de thay d6i sif trung thanh 
cua khach hang hiSn tai. Theo ket qua d 
Bang I cho tha'y, cd 92,8% khach hang 
san sang ehuyan qua ng^n hang khac. 

Chl phi chuyen doi 
Theo ke't qua d Bang 2 cho thay, 

cd 61,8% khach hang cho rang, chi 
phi chuyen ddi la khdng dang ke, 23% 
khach hang cho rang, chi phi d mii'c binh 
thu'dng, cha'p nhan difdc. 

Sflc manh cua nha cung c§'p 
Dd'i vdl NHTM, nha eung c3'p chu 

ye'u la khach hang gfri tien tie't kiem. 
Theo ke't qua khao sat ciia tac gia tren 
152 khach hang ciia cac ngan hang, thi 
cd 52,6% khach hang lifa chpn ngan 
hang dtfa vao gia (lai suat va phi), cd 
38,2% khach hang iru tien hang dau de'n 
cha't lu'ong dich vu va 7,9% lUa chpn difa 
vao su an toan (Bang 3). 

Theo M. Porter (1980), nhifng dieu 
kien khien cho nha cung ca'p cd su'c 
m^nh mac ca thu'dng ngifdc lai nhiJng 
dieu kien dem lai su'c manh cho khach 
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hang, mdt nhdm cac nha cung cap se cd 
slJc manh mac ca n6'u thda man nhiing 
dieu kien sau: Nganh cung ca'p do mdt 
vai cdng ty thd'ng tri va cd tinh tSp trung 
cao hdn nganh khach hang. Ke't qua 
nghien cii'u cho tha'y, nha cung ca'p chii 
ye'u cua cac NHTM la khach hang giii 
ti6't kiem va thdng thifdng cac khach 
hang nay la ca nhan vdi so' tien gii'i ciia 
mdi ca nhan la rat nhd so vdi tong so' dif 
tien gffi tai ngan hang, n6n viec thd'ng tri 
cua ca nhan tac dpng de'n gia la khdng 
the; Khdng bi rang bupc phai eanh tranh 
vdi nhii'ng san pha'm thay the khac. Theo 
ket qua khao sat, chu'a cd san pham nao 
cd the thay thd' tiln giVi dSn cuf dd'i vdi 
cac NHTM, vi vay, day la ye'u to lam 
tang quydn life ciia nha cung ca'p cila 
ngSn hang; Cac san pham ciia nhdm nha 
cung cS'p cd dae trifng khac bi6t hoae gSy 
ra chi phi chuyen doi. Ket qua khao sat 
cua tac gia cho thS'y, dd'i vdi cae khich 
hang gijfi tiet kiem, chi phi chuyen doi la 
ra't tha'p so vdi ldi ich tif viBc chuyen ddi 

Sflc manh m^c ca cua khach hang 
Theo M. Porter (1980), khach hang 

canh tranh vdi nganh bSng caeh ep gia 
xud'ng, mac ca ddi cha't lifpng cao hdn 
hay nhidu dich vu hdn va bude cae dd'i 
thu phai canh tranh vdi nhau, tat ca deu 
iam giam ldi nhuSn cua nganh. Theo 
Le Hai Trung (2014) cac NHTM cd quy 
md ldn se cd ifu the ve gia d^u vao hdn 
cae NHTM cd quy md nhd, vi vay, lai 
sua't cho vay ciia cac NHTM cd quy md 
ldn se tha'p hdn. Vdi cae dieh vu khac, 
nhiing NHTM cd u\i the ve quy md, cdng 
nghd va cha't lifdng dich vu, se thu hut 
du'dc nhieu khach hang va tit dd phi dich 
vu se td't hdn cae NHTM cd quy md nhd. 

M. Porter (1980) cho rang, sii'c manh 
Clia mdi nhdra khach hang quan trpng 
trong nganh phu thudc vao nhilu dac 
tnfng cua thi tnfdng va vao tam quan 
trong tifOng dd'i cua lu'dng raua til nganh 
trong tdng the hoat ddng kinh doanh ciia 
ehiing. Mdt nhdm khach hang se cd su'c 
manh neu thda man nhiing dieu kien sau: 

Mua sd lugng ldn so vdi doanh so cda 
ngudibdn 

Theo M. Porter (1980), neu mot ty le 
ldn doanh sd' difdc ban eho mpt khach 
hang, tam quan trpng cua khach hSng se 
du'dc nang cao. Trong nganh ngin h^ng, 
cac khach hang la nhiing tdng cdng ty, 
cac tap doan hay cac doanh nghiep ldn 
vdi dll nd hang nghin ty ddng la nhiing 
khaeh hang ed quyen life mac ca cao. 

BANG 4: MCtC DO TiEP CAN THONG TIN VE S A N PHAM D|CH VO NGAN HANG 
Tieu chi 

Co day du thong tm 
TifOng doi day du 
Il thong lin 
Rfft it thong tin 

So'v ki&'n 
40 
99 
13 
0 

Tv trong (%) 
26,3 
65,1 

8,6 
0 

BANG 5: CAC SAN PHAM THAY THE CHO TIN DUNG DOANH NGHIEP 
San ph^m 

Trai phieu 
Co phieu 
Vav nsang h^ng 

S6' f kidn 
9 
8 
4 

Tv trone (%) 
80 
70 
40 

Vdi nhiing khach hang nay, khdng chi hp la khach 
hang Clia ngan hang, ma tS't ca can bd nhan vien ciia 
hp cung la khach hang ciia ngan hang, nen nhiing 
quye't dinh rdi bd cua hp ed the dan de'n thiet hai ra't 
nhieu cho ngan hang. Vi vay, khdng chi ddi hdi ve gia, 
ma nhiing khdch hdng nay eiing thu'dng ddi hoi rat cao 
ve cha't lu'dng dich va cac dich vu gia tang khac, didn 
hinh la ndi long dilu kidn ca'p tin dung. 

Sdn phdm cua ngdnh khdng quan trgng ddi vdi chdt 
luang sdnphdm vd dich vu cua khdch hdng 

M. Porter (1980) cho rang, khi chat lifdng san pham 
cua khach hang phu thudc vao san phâ m ciia nganh, 
khach hang ndi chung it nhay cam ve gia. Doi vdi 
NHTM, san pham cung ca'p cho khach hang la vd'n 
kinh doanh va eae hoat ddng thanh toan, nfin san 
pha'm Clia ngan hang khdng ddng vai trd quan trpng 
trong san phara ciia hiu he't eac nganh san xua't va 
thu'Ong mai, vi vay, cd the ndi, vdi tieu chi nay thi hau 
he't khach hSng eua NHTM ra't nhay cam vl gia. 

Khdch hdng cd ddy du thdng tin 
Theo M. Porter (1980), khi khach hang cd day du 

thdng tin ve nhu cau, gia ca thilc te' tren thi trifdng va 
tham chi chi phi eua nha cung ca'p, ho se cd siIc manh 
mac ca ldn hdn nhieu khi thong tin ngheo nan. Theo 
ke't qua d Bang 4, cd 65% khach hang cd thong tin 
tifdng ddi day du va cd 26,3% khdch hang cho rang, 
hp CO diy dli eac thdng tin ve lai suat va san pha'm khi 
giao dich vdi cac ngan hang. 

Ap Iflc tfl nhflng san phdm thay the' 
Theo ket qua khao sat, hau he't cae chuyen gia cho 

rang, hien nay, ciing vdi sif phat trien ciia cdng ngh6 
tai chinh va thi tru'dng tai chinh vdi cac dieh vu cho 
vay ngang hang (peer to peer leading) va sif phat tridn 
cua thi tru'dng trai phieu doanh nghiep mpt phan thay 
thd' eho san phim tin dung ciia NHTM. 

Theo ket qua khao sat tif cac ehuyen gia, thi 90% 
cho rang, phat hanh trai phieu doanh nghidp se la giai 
phap ma cac doanh nghiep lifa chpn thay vi phu thudc 
vao ngudn vd'n tin dung tif eac NHTM, dae biet la cae 
doanh nghiSp cd quy md vifa va Idn. 80% cho rang, 
phat hanh co phieu se la kenh huy ddng vd'n cho cac 
doanh nghiep. 40% cho rang, cho vay ngang hang se 
la giai phap tai chinh tu'dng lai cd the thay the dan vdn 
tin dung ngan hang (Bang 5). 
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Ctftfng dd canh tranh giila nhtfng dd'i thii hien tai 
Theo M. Porter (1980), canh tranh giii'a cac ddi thu 

hien tai cung gio'ng nhif ganh dua vi tri bdi vi cac dd'i 
thu hoac la cam tha'y ap life hoac la nhin tha'y cd hpi cai 
thien vi tri. Trong hau het cac nganh, hanh vi canh tranh 
cua mdt doanh nghiep cd anh hu'dng rd ret den cac dd'i 
thii va do dd, cd the kich dpng sî  tra dua hoac nhiing 
nd life chd'ng lai nhiing hanh vi dd. De minh chiJng cho 
mile dp eanh tranh ciia cdc NHTM Viet Nam, Le Hai 
Trung (2014) da chi ra rhng, thi tnfdng ngan hang Viet 
Nam dang d trong trang thai canh tranh ban ddc quydn 
vdi mile do tap trung cao, tuy nhien, thdi gian gan day 
thl xu hu'dng nay dang biê n ddng theo hu'dng tich cifc 
vdi mu'c dp eanh tranh cd xu hu'dng tang len nhd mile 
dp md rdng tai chinh ngay cang tang trong thi tnfdng. 

KET LUAN 

Mdhinh nam ap life canh tranh Clia M.Porter (1980) 
du'dc ap dung de phan tich thifc trang canh tranh ciia 
eac NHTM ViSt Nam. Vdi phan tich bd'i canh hien tai 
he thd'ng NHTM Viet Nam, tae gia da nhan dien mdt 
sd ket qua sau: 

Mgt Id, ap life den til cac NHTM mdi la khdng 
dang ke, nhifng ap life den tif cac nha dau tif mdi trong 
va ngoai nu'dc se iam tang ap life canh tranh len cac 
NHTM hien tai. 

Hai Id, mile dp canh tranh cua cac NHTM la tifPng 
dd'i tha'p so vdi thi tru'dng ngan hang cac nifdc trong 
khu VU'C, tuy nhien vdi sif tham gia cua nhieu nha dau 
tu' mdi thi dif bao trong tifdng lai ap life canh tranh giiJa 
cac NHTM se tang len ra't nhieu. 

Ba Id, cac san pham thay the eho cac san pham 
ngan hang hien cdn it, tuy nhien vdi si/ phat trien 

Clia thi tnfdng trai phieu doanh ng'̂ ^^P 
thi day se la san pham de dpa den th? 
phan san pham tin dung danh cho doanh 
nghiep. Trong phan khuc tin dung tieu 
dung, vdi sif phat trien cac cdng ly cho 
vay ngang hang se la mdi de dpa cho cac 
ngan hang. 

Bdn Id, nha cung ca'p chii ye," ^ua 
cdc NHTM hien nay la ngudn tidn gu'i 
dan cu" ciia cac khach hang ca nhSn vdi 
san pham tien gili tie't kiera. vdi dac 
diera chi phi chuyen ddi tha'p va khdng 
cd san pham thay the' se la quydn lî c 
cao nha't de dpa den kha nang mac ca 
Clia ngan hang. 

Ndm Id, v6i cac khach hang cd quy 
md ldn, gdm cac tap doan, cac td^chiic 
ldn vdi du' nd va cac goi san pham di 
kem ldn, ehiem ty trpng thu nhap cao 
trong cd ca'u thu nhap cua ngan hang se 
la nhu'ng khaeh hang ed quyen IiJc ldn 
tang ap life ldn len ngan hang, nhif mac 
ca, ep gia, ddi cha't Itfdng cao. 

Ttf ket qua tren, cac NHTM tai Viet 
Nam can chii ddng ddi mdi cdng nghe, 
chuyen mdn hda san phara va quan tri 
khach hang theo tifng phan khue, da 
dang hda cae hinh thiJc huy ddng vd'n, 
nang eao cha't lifdng phue vu khaeh hang 
dac biet la cac khach hang mang lai 
nhieu doanh thu va ldi nhuan cho ngan 
hang. . de nang cao nang life canh tranh 
trong thi tnfdng tai ehinh cd nhieu bien 
dpng nhiJhign nay.Q 
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