
Mo hmh nghien culi ve cac nhan to 
anh hu'dng den quan trj tri thu'c 
trong cac trUofng dai hoc cong lap 
Viet Nam 

NGUYEN THI THO HA* 
Tdm tat 
Bang vifctSng quan nhffng cdng trinh nghien cffu trudc ddy, tdc gid long hgp cdc nhdn id 
thudc vi to chffc yd cd nhdn dnh hudng di'n qudn tri iri thUc (QTTT) trong cdc idchUc. Trin ca 
sd dd, tdc gid de xudt md hinh nghiin cffu cdc nhdn tddnh hudng di'n QTTT trong cdc trudng 
dgi hgc (DH) cdng lap Viet Nam. 
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Summary 
Through an overview of previous studies, the author synthesizes organizational and individual 
factors that affect knowledge management in organizations. On that basis, the author proposes 
a model of factors impacting knowledge management in Vietnamese public universities. 
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GIOI THIEU 

Theo cdch tid'p cdn dtfa trdn tri thtfc 
ci3a td chtfc, quan tri ngudn Itfe dtfa trdn 
tfi thtfc Ird thanh nhdn Id' quan trpng 
trong vide duy tri ndng Itfc canh tranh 
vd hieu qud hoat dpng ciia mdi td chtfc. 
Thtfc te, ca gidi hpc thudt lin kinh doanh 
ddu cho rang, de sang tao va duy tri ldi 
thd canh tranh, chiing ta cin dung dê n 
Iri thtfc thay cho cae ngudn Itfc truyen 
thdng, nhtf: tdi nguyen, vd'n hodc dd't dai. 
Bdi, tri thtfc dtfde eon ngtfdi tao ra va dd'i 
thu canh tranh khdng the hidu dtfdc cdch 
thtfc mpt td chtfc khdc tao ra tri thtfc, vi 
hp khong hieu vai trd va chtfc nang eua 
yeu td chu quan con ngtfdi trong qua 
trinh dd. Chinh vl vay, de thanh cdng, 
to chffc can phai lap trung vdo thuc dd'y 
qudn ti-j tri thtfc (QTTT). 

Tuy nhidn, ra't nhidu td chffe, trong 
dd cd cdc trtfdng DH, dac biet la edc 
htfdng DH d cdc ntfde dang phdt trien 
vin gdp khd khan trong viec su" dung 
hi^u qud ngudn Itfc tri thtfc hoac chtfa 
tdp ti-ung vdo QTTT dd phdt trien va 
thdc day stf sang tao trong td chtfc. 
Do dd, viec xdy dtfng mot md hinh Iy 

thuyd't tich hdp ve cae nhan td thudc ve td chtfc va 
ca nhan tdc ddng de'n QTTT d cdc trtfdng DH, ciing 
nhtf danh gia vai trd ciia QTTT dd'i vdi hidu qua boat 
dpng ciia cdc trtfdng DH, trong bdi cdnh hdi nhdp 
hidn nay, se Id nen lang de thtfe hidn cdc nghien ctfu 
thtfe nghiem thdi gian tdi. 

CO SdLY THUYET 

Khai nidm vl tri thiJc 
Tri Ihtfc dtfdc tie'p can theo quan diem ciia Davenport 

va Prusak (1998) hidn dtfdc danh gid la ttfdng dd'i day 
du nhd't hidn nay, khi nhdm tdc gia eho rang, trt thtfc 
dtfdc xem nhtf la thdng lin ndm trong bd nao eiia eon 
ngtfdi, la tap hdp eiia kinh nghidm, gid iri, ngtf canh 
cua thdng tm va cac kid'n thtfc ehuydn sdu, giiip eho 
vide ddnh gia va phd'i hdp, nham tao ra kinh nghidm va 
thdng tin mdi. Trong td chtfc. tri thtfc khdng chi dtfde 
ham chtfa trong cdc lai lieu, eae kho tri thtfc, md cdn 
dtfdc hdm chffa trong cac quy trinh, thong le, quy tac 
hoat ddng eiia id chtfc. 

Khai nidm ve quan tri tri thii'e 
Theo Gupta va cdng stf (2000), QTTT Id qua tnnh 

xdc dinh, Itfa chpn, td chtfc, phd bid'n vd chuyen giao 
cac thdng tin vd ky ndng quan trpng can thid'l cho td 
chtfe thtfc thi cdc hoat ddng hdng ngdy (nhtf: giai quye't 
van de, lap ke' hoach chie'n Itfdc vd ra quyd't dinh). 
Trong mdi trtfdng gido due DH, QTTT tap trung vao 
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cdc qua trinh chinh: Tie'p nhdn; Chia se va SuT dung tri 
thtfc (Iqbal va cdng stf, 2018). 

Tid'p nhan Iri thtfc: Chinh Id qua trinh hoat dpng tao 
ra va phat trien cdc y ttfdng, tri thffc, cung nhtf ky ndng 
mdi, nhffng ye'u td nay se lam tang ngudn tri thffc hidn 
cd eiia td chtfc (Choo, 2003). 

Chia se tri thffc: Nhtf Id mpt nidm tin, hdnh vi, vdn 
hda hodc mang ltfdi thudc td chtfc dtfde xem la stf 
trao ddi bode khue^ch tdn qua trinh hpc tap, tri thtfe, 
cdc ky ndng va kinh nghiem gitfa cde cd nhan hodc 
giffa cdc phdng ban trong id chtfc (Gharakhani vd 
Mousakhani, 2012). 

Su* dung tri tiiffc: Dtfde bieu thi qua stf lu^ trff, phuc 
hdi, iJng dung vd trao tdng tri thtfc (Gold va cdng stf, 
2001). Ndi cdch khdc, sff dung tri thtfc dtfdc dinh nghia 
nhtf mpt hoat dpng tfng dung tri thffc vdo boat dpng, 
sdn pham va dich vu, de dat dtfdc hieu qua boat ddng 
ciia td chtfc mdt cdch td'i tfu (Lee vd cdng stf, 2011). 

XAY DLfNG CAC GIA THUYET VA MO HINH 
NGHIEN CLfU 

Xay d i^g cac gia thuyd't 
Lanh dgo vd QTTT 
Ldnh dao dtfdc xem nhtf Id kha nang ciia mpt to 

chtfc dinh hinh cdc hanh vi QTTT vd chid'n Itfdc td 
chtfc; xae dinh cd hdi tri thtfe; thuc day eae gid tri tn 
thtfc vd hpc tap trong id chffe (Koohang vd cdng stf, 
2017). Ldnh dao hidu qua thdng qua stf sang tao trong 
cdc md'i quan hd tich ctfe va mdi trtfdng lam viec tin 
ttfdng Idn nhau chinh la nen tang vffng chdc cho cdc 
boat ddng tri thffc. Didu ndy khid'n cho nhan vien hai 
ldng ve cdng vide va hidu qud hoat ddng ciia td chffc 
dtfdc dd'y manh (Paliszkiewicz vd cpng stf, 2014). Cdc 
nha quan Iy ca'p eao ndn hd trd nhdn vidn hidu vd gid 
tri QTTT vd ddng vai trd Id nhiJng nha hoach dinh nang 
nd (Greengard, 1998). 

Khi nghien cihi cdc nhan to' quyd't dinh thdnh edng 
eiia cdc dtf dn QTTT vdi 31 dtf dn cu the, Davenport vd 
Prusak (1998) khdng dinh, mdt trong nhffng ddng Itfc 
quan trpng nhd't thuc day QTTT chinh Id stf hd trd cua 
cdc nha quan ly cap cao. Masa'deh va cdng stf (2017) 
nha'n manh tam quan trpng stf ling hd ciia lanh dao vd 
qudn ly cdp cao dd'i vdi dd'y manh tri thtfc de chia se 
van hda, cung nhtf hdp tdc nghidn etfu trong trtfdng 
DH. Vi vdy, gia thuyet thff nha't dtfde dtfa ra: 

Gid thuyet HI: Ldnh dgo cd dnh hudng tich cue din 
QTTT trong trudng DH 

Vdn hda td chffc vd QTTT 
Hofstede (2001) cho rdng, van hda chinh Id "phan 

mem ciia ttf duy". Vi vdy, de thay ddi van hda ciia 
mdt td chtfe, thi cdc gid tri, chuan mtfc va thdi dp ciia 
con ngtfdi eung phdi thay ddi de phu hdp vdi vdn hda 
tdp the cua td chffc. Ddc bidt, trong mdi trtfdng day 
canh tranh, thi cac td chtfc can phai thay ddi vdn hda 
ciia minh de tdn tai, nd'u khdng se bi that bai. 

Ra't nhieu nha nghidn cffu vd hpc gia cho rdng, 
VHTC Id ddng Itfc thuc day hodc can dtfdc ndm bdt 

de thiic day vide sff dung tiianh cdng 
cdc cdng nghd QTTT, cung nhtf la thtfe 
te" trien khai QTTT (Saeed va cdng stf, 
2010). Ho va cdng stf (2014), thl nhan 
manh stf anh htfdng cung chieu eiia cdc 
gid tri vdn hda ddi vdi cde qud tnnh Itfu 
thdng tri thtfc. Qua trinh ltfu thdng tri thrfc 
cd dnh htfdng trtfc tid'p va cung chidu dd'i 
vdi ket qua cdng vide. Vi vay, gia thuyd't 
thff hai dtfdc dtfara: 

Gid thuyet H2: VHTC cd dnh hudng 
lich cue di'n QTTT trong trudng DH. 

Sunt tin vao tri thfft bdn thdn vd QTTT 
Mac dii lanh dao va VHTC la nhffng 

dpng Itfc thuc dd'y QTTT, nhtfng ndu 
vide trien khai dien ra mdt edch yd'u 
kem hodc qua tap trung vdo cac yd'u td 
ndy cd the lam gidm hipu qua cdc boat 
ddng QTTT (Barton, 1995). Chinh vi 
vay, yen id' eon ngtfdi dtidc coi la mdt 
ddng Itfc quan trpng de ihuc dd'y QTTT 
trong td chtfe. Theo Zander vd Kogut 
(1995), QTTT cd ddng gdp 10% tff cdng 
nghd vd 90% ttf con ngtfdi vd cde yê u 
to' thudc ve td chtfc do con ngtfdi ldm 
chii. Dieu ndy chtfng minh, nhdn td'con 
ngtfdi la mpt ddng Itfc ihiie day quan 
trpng trong QTTT. 

Cd nhieu ye'u to' lidn quan de'n con 
ngtfdi, nhtf: Nhdn cdch; Nhdn thtfc; Stf tin 
vdo tri thtfc ban than (TTTTBT) va cdc 
ky nang. Tuy nhien, trong nghien cihi 
ndy, anh htfdng cua nhdn td've TTTTBT 
ddi vdi edc qud tnnh QTTT se dtfdc tap 
trung Idm sdng td. 

Theo Bandura vd cdng stf (1999), 
TTTTBT dtfdc xem la nhtfng ddnh gid 
cd nhdn vd ndng Itfc cua ban tiidn dd tim 
hidu va thtfc hien cde hanh ddng dd dat 
dtfdc cdc mtfc dd hidu qua theo ke hoach 
de ra. Trong khi dd, TTTTBT chinh la 
stf tin ttfdng vdo nang Itfc cQa ban than 
de lao ra tri thtfc cd gid tri cho td chffc 
(KankanhaUi va cpng stf, 2005). Cd nhan 
ed niem dn manh md vao ndng Itfc cung 
cap hodc chia se tri thtfc cd gid tri se cd 
kha ndng hoan thdnh cdc cdng vide cu 
the tdt hdn (Constant vd edng stf, 1994) 

TTTTBT dtfpc xem Id mpt nhan td 
can diid't thiic day mdi ed nhan s^n sdng 
hdn tham gia vdo qud trinh tid'p nhdn 
hodc chia se tri thrfc vdi ddng nghidp 
(Lin, 2007). Khi nghidn ctfu anh htfdng 
cua cdc nhdn idcd nhdn de'n vide chia se 
va thu nhan tri thffc lai 50 to chffc d Ddi 
Loan, Lin (2007) khdng dinh. TTTTBT 
cd tdc ddng de'n thdi dp \d hdnh vi chia 
se tri thffc ciia nhdn vien 
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HIMH: MO HINH NGHIEN CtfO 

• SotvUnvaDthtfauc 
hantfAi 

• Susksai^ thay doi 

Hin qni hoat dong cna 
trvcA^ dai hoc 

Trong mdi trtfdng giao due, Marouf 
va Agarwal (2016) cho rang, cac giang 
vidn vd nhd nghien ctfXi cd TTTTBT cao 
se cd xu htfdng chia se tri thtfc vdi ddng 
nghidp nhieu hdn. Vi vdy, hp se san sdng 
hdn dd tham gia vao edc dtf dn lien quan 
den QTTT hong trtfdng DH. Nhtf vdy, 
gid tiiuyd'l thtf 3 dtfdc dtfa ra: 

Gid thuyi't H3: TTTTBT cd dnh hudng 
tich cffc den QTTT trong trudng DH. 

Sff sdn sdng thay ddi vd QTTT 
Theo Wanberg vd Banas (2000), stf 

ŝ n sang thay ddi (SSTD) dtfde xem nhtf 
Id stf s&n sang vd mat tam ly ciia mdi ea 
nhan de ddn nhdn nhffng thay ddi thudc 
vd mdi trffdng vd td chtfc. Thtfc te eho 
thdy, nhffng cd nhan cd mffc dp san sang 
thay doi cao se cd mffe dp sang tao eao 
hdn so vdi nhiJng ngtfdi bao thu, tri ire 
(Park va cdng stf, 2014). 

Cd rd'l nhieu nghidn ctfu thtfc te' ve 
QTTT da khang dinh, stf san sang ddi 
mdi cua nhdn vidn se anh htfdng cung 
chieu tdi thdi dp va hanh vi sdng tao, chia 
se, ciing nhtf su" dung tri thffe ciia mdi ca 
nhdn vd td chffc. Park vd edng sff (2014) 
da tie'n hanh nghidn cffu vd sff sdng tao 
cua nhan vien trong cdc td chtfc cdng d 
Hdn Qud'c. Kd't qua nghien effu eho thd'y, 
cd mdi quan he cung chidu giffa SSTD 
vd stf sdng tao tri thtfc ciia nhdn vidn. 
Trong trtfdng DH, Marouf va Agarwal 
(2016) chi ra, cdc giang vidn cang SSTD, 
thi hp se cdng san sdng tham gia vao cdc 
dtf dn QTTT. 

Dtfa vdo ke't qua cac nghien ctfu trdn, 
gid thuyd't 4 dtfde dtfa ra: 

Nguon: De xua't cua tac gia 

Gid thuyi't H4: SSTD cd dnh hudng tich cue din 
QTTT trong trUdng DH. 

QTTT vd hi$u qua hogt ddng cda triidng DH 
Theo cdch Uep can dtfa vao hi thffc cua Grant (1996), 

quan tri cac ngudn lffc dtfa tren tri thtfc mdt cdch hidu 
qua va trid'n khai thanh edng cdc qua trinh QTTT trd 
thdnh thie't yd'u de dat dtidc hieu qua td'i tfu cho td chtfc. 
Chdng ban, stf tiep nhan tri thtfe, chia se tri thtfc va sff 
dung tri thffc khdng ehi ndng cao stf hpc tdp tdp the 
trong to chtfe, dtfa ra quye't dinh, md cdn thuc day nang 
sua't vd ldi nhuan thdng qua cdc y ttfdng mdi vd sdng tao 
trong sdn pham va djch vu (Chiu vd Chen, 2016). 

Nhieu nghidn etfu gan day da chi ra md'i quan hd 
tich ctfc cung chieu giffa QTTT va hidu qua hoat ddng 
eua td chtfc. Kd't qua nghidn cffu eiia Iqal vd cdng sff 
(2018). da khang dinh, md'i quan he ciing ehieu gitfa 
QTTT vd hieu qua boat ddng cua cdc trtfdng DH. Vi 
vdy, gia thuyd't thtf 5 dtfde dtfa ra: 

Gid thuye't 5: QTTT cd dnh hudng tich cue di'n hiiu 
qud hogt ddng cua cdc trudng DH. 

D l xudft md hinh ngliidn cihi 
Ttf cdc gia thuyd't dtfdc xdy dtfng, tdc gia de xud't 

md hinh nghien ctfu nhtf Hinh. 

KET LUAN 

Trong bd'i canh hdi nhdp qud'c td' sdu rdng cung vdi 
xu thd' ttf ehii tai cdc trtfdng DH cdng ldp d Viet Nam, 
edc cd sd gido due DH dan dan se phai van hanh vd 
hoat ddng nhtf cac doanh nghiep. Vi vay, cdc trtfdng 
DH khdng cdn each ndo khdc la phai nd Itfc de phdt 
trien tri thffc ciia to chffe. de bid'n chung thdnh tai san 
dem lai Idi thd'canh tranh. Vide phdt hidn cdc nhdn to 
tdc dpng dd'n QTTT se giup cdc Irffdng DH nhan djnh 
dtfde cdc dpng itfc thiic day qua trinh tid'p nhan, chia se 
vd ltfu trff tri thtfc trong td chffc minh, tff dd cd cdc bien 
phap phu hdp trong qua trinh hoat dpng.Q 
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