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cdc nhén 16

thugc vé 18 chic va cd nhén dnh hudng dén quén 1rj tri thitc ( QTTT) trong cdc 16 chitc. Trén co
58 d6, tdc gid dé xudt mé hinh nghién cttu cde nhén 16 dnh hidng dén QTTT trong cdc trieomg

dai hoc (DH) céng lgp Viét Nam.
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Summary

Through an overview of previous studies, the author synthesizes organizanonal and individual
factors that affect knowledge management in organizations. On that basis, the author proposes
a model of factors impacting knowledge management in Vietnamese public universities.
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GIOI THIEV

Theo c4ch ti€p cin dua trén tri thic
ctia 8 chifc, quin tri ngudn lvc dya trén
i thic w8 thanh nhén t§ quan wong
trong viéc duy tri ning l\rc canh tranh
vd hiéu quﬁ hoat d@ng ciia mi 18 chitc.
Thuc t&, cd gidi hoc thuéit 13n kinh doanh
déu cho riing, A€ sdng tao va duy tri Igi
th€ canh tranh, ching ta cin ding d&n
tri théc thay cho cc ngudn lyc truyén
thdng. nhu: 12i nguyén, v&n hoic A4t dai.
B4, tri thitc dugc con ngudi tao ra va déi
thi canh tranh khong thé hiéu dudc c4ch
thic mét (8 chite khéc tao ra tri thic, vi
ho khéng hi€u vai 1rd vi chic nang ciia
yéu 18 chi quan con ngudi wong qud
lr\nh dé. Chinh v vdy, d& thanh céng
1§ chife cin phéi tap trung vao thic day
qudn tri tri thie (QTTT).

Tuy nhién, rit nhiéu t3 chifc, lrong
d6 c6 cdc trudng DH, dic biét 1a cic
trudng BH & cde nude dang phit trién
vin gap khé khin trong viéc st dung
hi¢u qud ngudn luc tri thire hojic chua
1dp trung vao QTTT d€ phit men va
thic dfy sy sdng tao trong 1§ chifc.
Do d6, viéc xdy dung mét mé hinh Iy

“Trudng Dai hoc Thudng mai

thuy€l tich hop vé cdc nhin t8 thude vé 18 chic va
c4 nhan tdc dong d&n QTTT & céc trudng PH, ciing
nhu ddnh gi4 vai trd céa QTTT d&i véi hiéu qua hoat
déng cda cdc (rucng PH, trong bdi cdnh hdi nhip
hién nay, s& 1 nén tang d€ thyc hién cdc nghién cidu
thyc nghiém thdi gian t6i.

CO SO LY THUYET

Khai niém vé tri thic

Tri thife dugc ti€p can theo quan diém cia Davenport
va Prusak (1998) hién dugc dinh gid 12 wiong déi diy
di nhdt hién nay, khi nhém téc gia cho ring, tm thifc
dugc xem nhu 13 thdng tin niim trong bd ndo cha con
ngudi, 12 tap hop cida kinh nghiém, gi4 tri, ng cdnh
cia thong un va cdc ki€n thite chuyén su, gitp cho
viéc ddnh gi4 v2 phdi hop. nhdm tao ra kinh nghiém va
thdng tin mdi. Trong & chic, tri thitc khong chi dugc
ham chifa trong céc (ai liéu, céc kho tri thifc, ma con
dude ham chifa trong céc quy trinh, thdng 1€, quy tic
hoat déng cia 16 chic.

Khai niém vé& quan tri tri thifc

Theo Gupta va cdng sy (2000). QTTT la qua inh
x4c dinh, Iua chon, 18 chic. phé bién va chuyen glao
c4c thong tin va ky ndng quan trong can thiét cho 16
chifc thyc thi cac hoat dong hang ngay (nhu: glél quyét
van dé, lap k& hoach chi€n lugc va ra quy&t dinh).
Trong méi uudng gido dyc DH. QTTT tép trung vao
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cdc qud minh chinh: Ti€p nhin; Chia sé vi Sit dung i
thic (Igbal va céng sy, 2018).

Tiép nhan tri thife: Chinh 12 qud trinh hoat déng tao
ra va phét trién cdc y wdng, wni thitc, ciing nhu ky ning
méi, nhilng y&u t3 ndy s€ lam ting ngudn tri thiic hién
c6 cha t8 chite (Choo, 2003).

Chia sé tri thire: Nhu 12 mdt niém tin, hiph vi, vin
h6éa hodc mang ludi thudc 18 chic duge xem la sy
trao d8i hoic khuéch tin qué trinh hoc tp, trj thifc,
cdc ky ning va kinh nghiém giita cdc c4 nhén hoic
gita cdc phdng ban tong 1§ chifc (Gharakhani va
Mousakhani, 2012).

Si¥ dung tri thie: Duge biéu thi qua sy hru tr, phuc
hdi, Gng dung va trao ang tri thic (Gold va cong sy,
2001). Néi cdch khdc, sir dung tri thitc duge dinh nghia
ohir mdt hoat dong ng dung tri thiic vao hoat djng,
sin p!]é’m va dich vu, d€ dat dugc hiéu qui hoat dong
clia 18 chifc mot céch 51 wu (Lee va cdng sy, 2011).

XAY DUNG CAC GIA THUYET VA MO HiNH
NGHIEN U

X4y dyng cdc gid thuyét

Lanh dao va QTTT

Linh dao duge xem nhu 13 khi ning cda mét 8
chitc dinh hinh cdc hanh vi QTTT va chién luge 16
chifc; x4dc dinh cd hdi i thie; thic ddy cdc gid tr tn
thirc va hoc tap trong 18 chifc (Koohang va cong sy,
2017). Lanh dao hiéu qua théng qua sy séng tao trong
cdc mdi quan hé tich cyc vA mdi trudng 1am viéc tin
twdng 1in nhau chinh 12 nén tdng viing chic cho cdc
hoat ddng tri thic. Piéu nay khi€n cho nhan vién hai
long vé cong viéc vi hiéu qud hoat déng cia 16 chic
duge d§y manh (Paliszkiewicz va cdng su, 2014). Céc
nha quin 1y ¢4p cao nén hd trg nhan vién hidu vé gid
tr1 QTTT va déng vai tro la nhiing nha hoach dinh ning
nd (Greengard, 1998).

Khi nghién cifu cdc nhin 18 quy&t dinh thanh cong
cda cde dy 4n QTTT vdi 31 du 4n cu thé, Davenport vi
Prusak (1998) khing dinh, mdt trong nhig déng luc
quan trong nhit thic diy QTTT chinh 14 sy hd trg cia
c4c nhd quin ly cdp cao. Masa'deh vi cong sy (2017)
nhin manh tdm quan trong sy tng hd cda linh dao v
quén 1y cip cao d6i vdi diy manh tri thic d€ chia sé
vin héa, cing nhu hgp tdc nghién cdu trong trudng
DH. V1 viy, gia thuyét thi nhat duge dua ra:

Gid thuyét H1: Lanh dao cé dnh huong tich cuc dén
QTTT trong tritomg DH.

Vdn hoa 16’ chdc va QTTT

Hofstede (2001) cho riing, vin héa chinh 12 “phin
mém cia w duy”. Vi vdy, d€ thay d8i van héa ciia
mdt 18 chide, thi cdc gid tri, chudn myc va thdi 4 ciia
con ngudi ciing phdi thay d8i dé phii hgp véi vin héa
1ap thé cda 18 chic. Dic biét, trong mdi uudng dy
canh tranh. thi cdc 18 chic can phdi thay d8i van héa
cta minh d€ tdn tai. néu khdng s€ bi that bai.

R4t nhiéu nha aghién cdu vi hoc gid cho ring,
VHTC I3 dong lyc thic ddy hodc can duoc nim bt
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d€ thic diy viéc st dung thanh cong
c4c cong nghé QTTT. ciing nhu 1 thuc
(& ién khai QTTT (Saeed va cong sy.
2010). Ho vi cdng sy (2014). thi nhin
manh sy dnh hudng cung chiéu cua cdc
gid tri van héa d6i v6i cdc qui u‘in_h e
théng tri thic. Qud trinh IWu thong tri thife
¢6 4nh hudng wnfc tiép va cling chiéu d&
v6i két qua cong viéc. Vi vay, gid thuy&t
thit hai dugc dua ra:

Gid thuyéi H2: VHTC ¢ dnh hudng
tich cuc dén QTTT trong rruomg DH.

Su tyt tin vao tri thilc ban than va QTTT

Mic di lanh dao vd VHTC 12 nhitng
d6ng lyc thic diy QTTT. nhung néu
viéc tri€n khai dién ra mdl céch yéu
kém hodc qud @p trung vdo cdc yéu (&
nay cé thé lam gidm hiéu qué cdc hoat
déng QTTT (Barton, 1995). Chinh vi
vay. yéu 1§ con ngudi dude coi la mét
dong Tuc quan rong a€ thic diy QTTT
trong 3 chite. Theo Zander vd Kogut
(1995), QTTT c6 déng gép 10% tir cong
nghé v 90% uir con ngudi va cc yéu
18 thude vé 18 chite do con ngudli lam
chd. Diéu ndy ching minh, nhén t8 con
ngudi 12 mét déng luc thic ddy quan
trong lrong QT’I"T. }

C6 nhiéu yé&u t& lién quan dén con
ngudsi, nhu: Nhan cdch: Nhin thic; Sy tin
vao tn thite ban thin (TTTTBT) va cdc
ky ning. Tuy nhi€n, trong nghién ciru
ndy, anh hudng cia nhan 16 vé TTTTBT
d5i v6i cdc qué trinh QTTT s& duge 1ap
rruog lam séng 6.

Theo Bandura va céng sy (1999),
TTTTBT dugc xem la nhitng dénh gi4
c4 nhin vé nang lyc cda bda thin d€ nm
hiéu va thye hién cdc hanh dong d€ dat
dude cdc mic do higu qué theo k& hoach
dé ra. Trong khi d6. TTTTBT chinh Ia
sU tin wdng vao ning lyc cia ban than
d€ 120 ra tri thifc ¢6 gié tri cho 1§ chuc
(Kankanhalli va céng sy, 2005). C4 nhan
c6 niém tin manb mé& vio nang lvc cung
cdp hodc chia sé i thic ¢6 gid trj sé c6
khd ning hoin thanh cdc cong viée cu
thé 181 hon (Constant va cong sif, 1994).

mBT dUQC xem 1 m{a(' nhin (&
cén thi€t thic diy mdi c4 nhan g sing
hon tham gia vao qué trinh (iép nhan
ho_éc cha se tri (hu;‘vm déng nghiép
(Lin. 2007). Khi nghién citu dnh hudng
ciia cdc nhan 16 ¢d nhin dén viec chia se
va thu nhan ti thife (ai 50 (3 chie § pa;
Loan. Lin (2097) khing dinh, TTTTBT
6 tdc dong dén thdi dd v hanh v; chia
sé Iri thifc coa nhin vién

Kinh 1€ v Dy hga



Cic nhin 16 thude vé
1 chtre

o Linhdao

¢ Vinhoa

Cic nhin t6 thuge vé

cinhin

o Sytytin vio tn thic
bin thin

+ Sy sin sing thay dbi

Trong mdi trudng gido duc, Marouf
va Agarwal (2016) cho ring, cc gidng
vién va nha nghién citu ¢6 TTTTBT cao
s& ¢6 xu hudng chia sé tri thitc v6i ddng
nghiép nbiéu hon, Vi viy, ho s& sin sang
hon dé tham gia vao céc dy 4n lién quan
dén QTTT trong trudng DH. Nhu vdy,
gid thuy€t thit 3 dugc dwa ra:

Gig tl:uyé7 H3: TTTTBT c6 énh hudng
tich cuc dén QTTT lrong mza‘ng DH.

Su sdn sang thay déi va QTTT

Theo Wanberg vd Banas (2000), sy
sin sang thay d3i (SSTP) dugc xem nhu
12 sy s¥n sang vé mat tdm Iy cda mdi cd
nhin d€ d6n nhin nhimg thay i thudc
vé mdi trudng va 8 chite. Thyc t& cho
thiy, nhiing ¢4 nhan c6 mifc do sin sang
thay @8i cao s& c6 muc d sdng tao cao
hdn so v6i nhimg ngudi bdo thy, ti ré
(Park va céng s, 2014).

C6 rat nhi€u nghién ciu thyc t& vé
QTIT a3 kh&ng dinh, sy sin sang d&i
mdi clia nhdn vién sé dnh hu‘&ng cung
chiéu tGi th4i d6 va hanh vi sang tao, chia
sé, ciing nhu s dung tri thitc cda mdi cd
nhin va 18 chiic. Park va cong sy (2014)
da ti&n hanh nghién cdu Ve su séng tao
cda nhan vién trong cdc t§ chifc cong &
Han Qudc. K&t qud nghién ciu cho thdy,
¢6 méi quan hé cung chiéu giita SSTD
VA sy sdng tao tri thic cda nhan vién.
Trong trudng DH, Marouf va Agarwal
(2016) chi ra, c4c gidng vién cang SSTD.
thi ho s& cang sn sang tham gia vdo cdc
dy &n QTTT.

Dua vao két qua c4c nghién cifu trén,
2id thuy&1 4 dugc dua ra:
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HINH: MO HINH NGHIEN cdfu

Hiéu qui hoat d6ng ctia
trwimg dai hoc

Nguon: Dé xuat cia tac gia

Gid thuyét H4: SSTD c6 dnh hudng tich cyc dén
QTIT trong truomg DH.

OTTT va hleu quad hogt djng ciia mlohg bH

Theocich ueg cin dua vao tri thic cia Grant (1996),
quén m céc nguon lyc dva trén i thifc mdt cich hiéu
qud va trién khai thanh céng cic qué winh QTTT ré
thanh thiét y&u d€ dat dugc hi€u qué 18i wu cho 16 chife.
Ching han, sy ti€p nhan tri thic, chia sé tri thic va si
dung i thic khdng chi ndng cao sy hoc tap lﬁp thé
trong 18 chic, dwa ra quy&t dinh, ma con thtic day ning
suit va Igi nhudn thong qua cic y dng mdi va sang tao
trong sin ph&m va dich vu (Chiu va Chen, 2016).

Nhiéu nghién ctiu gin diy da chi ra m&i quan hé
tich cye cing chiéu gira QTTT vi hleu qud hoat déng
ciia 13 chic. K&t qua nghién ciu cia Iqal va cong su
(2018), d3 khing dinh, m6i quan hé ciing chiéu giita
QTTT va hiéu qud hoat dong cia céc tnrgng DH. Vi
vay, gid thuy&t thit 5 dwge da ra:

Gid thuyét 5: QT[T c6 énh huomg tich cuc dén hiéu
qud hoat djng cia cdc truing DH.

Pé xut md hinh nghién ciu

T cc gid thuyét dugc xay dung, téc gid dé xuat
md hinh nghién citu nhu Hinh.

KET LUAN

Trong b&i cinh hoi nhap quéc t€ sau rong ciing véi
xu thé ur chi tai cic trudng DH cdng 1ap & Viét Nam,
chc cd s8 gido duc PH dan din sé phdi van hinh va
hoat ddng nhu cac doanh nghiép. Vi vay chc mrdng
BH khong cbdn cich nao khic 1a phdi né Iuc d€ phat
ri€n tri thifc cda 18 chife, € bién chiing thanh @i 5én
dem lai lgi thé canh tranh. Viéc phdt hién céc nhan 15
téc dong dén QTTT sé& glup cdc trugng DH nhan dinh
dugce céc ddng lyc thic day qué trinh ti€p nhin, chia sé
va luu (it tri thite trong 16 chifc minh, tf d6 ¢6 cic bién
phép phi hap trong qué trinh hoat dong.0
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