
Cai thien ket qua hoat dong 
va hieu suat quan ly hu'dng den 
t\i chu tai chmh tai cac dofn vi 

• • • 

sU nghiep giao due cong lap 
PH^M QUANG HGY' 

VU KIEN PHUC" 
T o m t ^ t 
Vdi muc dich gdp phdn ndng cao nhgn thdc ve hieu sudt qudn ly (MP) trong cdc dan vi sU 
nghiep gido due cdng Igp (GDCL), nghien cdu dua ra gid thuye't ve viic MP trong cdc dem vi 
sU nghiip GDCL bi dnh hudng bdi cdc nhdn td quyi't dinh cua no, xdc dinh mdi quan hi gida 
cdc tham sd dnh hUdng de'n MP vd de phdn tich mdi quan he gida cdc nhdn to ndy thdng qua 
viic xdy dung md hinh cdu trdc tuyen tinh (SEM) dita trin mdu khdo sdt Id 412 ki' todn viin 
(KTV) ldm viec tgi cdc dan vj su nghiep GDCL tren dia bdn tinh VTnh Long. Kit qud chi ra 
rdng, MP trong cdc dan vi sU nghiip GDCL chiu tdc dgng ddng ke vdo cdc nhdn td: Hiiu qud 
ketodn qudn tri (EMA); Ldnh dgo chien lugc (SL); Qudn tri ben lien quan (MS). 
Ttf khda: hieu sud't qudn ly, ke lodn qudn tri, kiem sodt ngi bg, qudn tri rui ro 

Summary 
With the purpose lo contribute to a greater awareness of Managerial Performance (MP) in 
public educational non-income generating agencies, we propose a hypothesis that MP in 
these agencies is affected by its determinants. In addition, we identify the relationships among 
the parameters affecting MP and to analyze multiple interactions among them, structural 
equation model (SEM) is employed based on a sample of 412 accountants in public educational 
non-income generating agencies in Vinh Long province. The results indicate that the MP 
depends significantly on Effective management accountant (EMA), Strategic leadership (SL), 
Management stakeholder (MS). 

Keywords: managerial performance, management accountant, internal control, risk management 

Gl6( THIEU qua trong viec suf dung thong tin ke toln quan tri chien 
Ifldc (Zemta va cdng sfl, 2015), tinh sang tao (Rodan, 

MP dfldc danh gia la mgt trong nhtfng 2010) cd anh hfldng dang kd ddn MP. 
md'i quan tam hang dau ciia cic nha quan Tuy nhien, cac nghien cflu ve MP chi chu yeu tap 
ly vdi vai trd la nen tang cho viec xac dinh trung vao cac td chflc thudc khu vflc ttf nhan, trong 
muc tteu cua ddn vj (Zenita va cgng sif, khi khu vtfc cdng (KVC), nha't la cic ddn vi stf nghiep 
2015). Cac nghien ctfu ve MP trong cic GDCL Iai chtfa nhan dtfdc stf quan tam diing my'c, dii 
td chtfc da cd mpt qua tnnh hinh thanh giao due ddng vai trd cdban trong viec phit tnen cua 
va phat trien khi da dang. Cac nghien cic qud'c gia (Jalaliyoon va Taherdoost, 2012) va gdp 
ctfu trtfdc day da chi ra tic ddng cua kien phan cho stf dn dinh kinh te va viec lam toan cau. Dac 
thflc quan ly cd tac ddng dang ke den biet, trong xu htfdng ttf chu tai chinh (TCTC) tai cic 
md'i quan he gitfa hoat dpng lap ngan ddn vi stf nghiep cdng lap, va'n de nang cao hieu suat 
sach va MP (Agbejule va Saarikoski, la mpt ngi dung can dtfdc quan tam hang dau. Bdi, 
2006), hanh vi ciia cac ca nhin lien quan viec dieu hanh, quan Iy ddn vi mgt each hieu qua se 
den viec chuan bi ngan sich va stf hieu tao dieu kien cho cac ddn vi sfl nghiep GDCL cd the ttf 

"TS., Khoa Ke toan, Trtfdng Dai hgc Kinh te TP, Ha Chi Minh 
"ThS., Khoa Ke toan, Trtfdng Cao dang Kinh te - Tai chinh Vinh Long 
Ngdy nhdn bdi: 20/12/2019; Ngdy phdn bifn: 30/12/2019; Ngdy duyel ddng. 08/01/2020 
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tao ra cac ngudn Itfc can thiel cho qua trinh boat ddng. 
Tfl do. gdp phan giam nhe ganh nang cho ngan saeh 
nha ntfdc (NSN'Ni. 

De dap flng yeu cau thflc hien nghien cflu ve MP 
tai cac ddn vi sfl nghiep GDCL. bai viet htfdng den 
cung cap mdt sfl hieu bie't td't hdn ve cac veu td' quyet 
dinh MP tai cac ddn vi trong bdi canh htfdno de'n 
TCTC. Ddng gdp cua nghien cfltf nay dfldc the hien 
tren khia canh Iy thuyet vl khia canh thflc tidn. Ve 
khia canh ly thuyet, nghien cflu xac dinh md hinh do 
Itfdng ve cac nhan td anh htfdng de'n MP tai cic ddn 
vi stf nghiep GDCL ndi chung. cac nhan td' anh htfdng 
den MP tai cac ddn \\ stf nghiep GDCL tren dia ban 
tinh VTnh Long ndi rieng. Ket qua nay cung la mdt can 
ctf de nhtfng nha nghien ctfu ciing ITnh vtfc cd the tham 
khao thflc hien cac nghien ctfu tie'p theo. \ 'e khia canh 
thtfc tien, ket qua nghien ctfu giup cic nha hoach dinh 
chinh sach xac dinh va dieu tie't cac nhan to'gdp phan 
nang cao MP tai cac ddn vi sfl nghiep GDCL tren dia 
ban tinh VTnh Long. 

c a sd LY THUYET VA PHUONG PHAP 
NGHIEN COu 

Ly thuye't tdng quan 
Ly ihiiyet duphdng. L\ thuyet dfl phdng dtfdc phat 

hien vao nam 1950 thdng qua nghien ctfu hanh \i 
lanh dao dtfdc phit trien ttf cac ly thuyet chtfc nang 
xa hdi hoc ve cl'u tnic td chtfc da dtfdc thtfc hien bdi 
ChenhaU(2O03). 

\"i K' thuye't dtf phdng dfldc stf dung de kham pha 
khia canh hanh vi ciia mdt td chtfc de lam sang to Iam 
the nao cac nhan to' ngau nhien. nhtf: van hoa. cdng 
nghe thdng tin va mdi trtfdng ben ngoai co anh htfdng 
dang ke den cac hoat ddng cua to chtfc (Perreira va 
Otley. 2005). nen ly thuyet na\ dtfdc xem la mdt nen 
tang trong cac cdng trinh nghien ctfu cd lien quan de'n 
ke toan quan tri (MAi (Cadez va Guishing. 2008). 
cung nhtf do itfdng hieu suit cua loan ddn vi \ a cac bd 
phan cua ddn vi (Haves. 1977). 

Lv thuvi't cdc ben lien quan. Theo Murillo-Luna va 
cpng stf (2008). \iec tham gia ciia cac ben hen quan 
anh htfdng den mpt sd' quyet dinh trong boat ddng ciia 
to chtfc. Do dd, viec ap dung ly thuyet cac ben hen 
quan se giup td chtfc hieu rd hdn vd radi quan he gifla 
to chtfc vl cac ben lien quan de thie't lap nhtfng giai 
phap hieu qua hdn trong hoat dpng quan ly va kiem 
soat MP tai ddn vi. 

Gia thuye't nghien ctfu va mo hinh nghian cifu 
Kiem sodl ngi bo {IC). IC lien quan den mdt loat 

cac boat ddng dtfdc diiet lap trong ddn vi vdi muc tieu 
cung câ p cac cd che thiet ydu de giup ddn \ i xac dinh 
dtfdc cac loai rui ro trong ddn vi, tfl dd giup ddn \ i 
dat dtfdc cac muc tieu de ra va giam diieu cac rui ro 
(Reginato va cgng stf. 2011). He didng IC dtfdc coi la 
mdt cdng cu quan K nham dat dtfdc cac muc tieu hieu 
sua't. ngan chan ma't mat hole chiem dung nguon Itfc. 
Vi the. IC td't se la nen tang giiip cho MA giam thieu 

rui ro mot each hieu qua. tfl do. ̂ "̂ "̂  -̂  
MP Clia ddn vi. Do dd. gia thu} et H J 
nghien ctfu dtfdc xay dtfng nhfl sau. 

HI. Kiem sodl ngi bg cd tdc dgng tu-n 
cue ddng ke din hieu qua W.4 

" Qudn K rui ro iRMi. RM i^cdmh 
nghia la loan bo qua ninh sac aiM. 
kiem soat va "iam thieu nii ro lien quan 
den he thong'thong an, bao gom: aann 
gia riii ro: phan lich chi pW la Wi K"-
va Ma chon, thtfc hien. kiem m va aann 
eia hieu qua cua cac bien phap bao ^ | 
rstonebumer \a cong stf. 2002). -M-;̂  
46ns \ai tro quan trpng trong viec phat 
trien va trien kliai he thong RM ya 11-
trong cac to chtfc cua ho, vi ket qua hoat 
dong cua bo phan .\1A gulp tao ra thong 
tin lim cfl sd cho viec xac dinh, theo dot 
va quan K cac loai nii ro khac nhau, 
nhtf: nii rtj trong tuan thu cac quy dinli 
phap 1< \a dao dtfc nghe nghiep cua 
nhan \'ien trong don vi; riii ro trong bao 
mat da lieu; \a nii ro chien Itfdc (Bento 
va cong stf, 2018), Do dd, gia thuyet H2 
cua nghien ctfu dtfdc dtfa ra nhtf sau-

H2 Qudn l\ rHii ro cd tdc dong tich cue 
ddng ke den liieu qud M.\ 

Hieu qud M.\. MA dtfdc xem la mpt 
cong cu gulp nha quan ly giam thieu 
nii ro lien quan den stf thieu minh bach 
thong tin thong qua viec ke't hpp phdng 
ngira nii to xay ra tai ddn vi trong hoat 
dong cila M.A nhtf hoat dpng quan ly 
ngan sach va do ttfdng hieu sua't hoat 
dpng (McN'alh va Tophoff,'2016). Viic 
dam bao cho hoat dong ctia M.A dtfdc 
van hanh mpt each hieu qua tai ddn vi 
da gpp phan gia tang hanh vi man thii 
cac quy dinh cd hen quan den tai chinli, 
h6 trp quan ly va giam thieu nii rp, tang 
ctfdng IC, cung cap thong tin lien quan 
den nii ro nong qua trinh hoat dong ctia 
dan \i. TO dd. giiip cai ihien hoat dong 
phan tich va bao cap cac thong tin hBu 
ich CO hen quan de'n hieu suat hoat d6n.> 
cua to chtfc (Bento va cong stf 7018)"de 
lamcosdchoMecduytriva'caithian 
hoat dpng quan ly cua to chtfc. Do do 
gia thuyet H3 cua nghien ctfu dtfdc trinh 
bay nhtf sau. 

, . • " • Wif" 9"" MA CO tdc mm lich cue 
dang ke den hiiu sudt qudn l< 

Ldnh dao chien luac ' ^L) SL la «, 
phot hpp cua cac chtfc n, 
\ a lanh dao bao £o:- ^ 
va muc tieu ,1; ' - . ,„, .^ . , 
v a b i ^ n c . . . , , „ . - ; - , : . n Z : ^ 
^^"^""i '-'nghiep GDCL 

: ^hien Itfpc 
••''! 'ain nhin 
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ddng vai trd ra't quan trpng trong xac 
dinh t^m nhin va hoach dinh chidn Itfdc 
cua td chtfc (Adair, 2010). Do do, SL 11 
mpt thanh phan khong the thidu trong 
hoat dgng quan ly td chtfc. Do dd, gia 
thuyet H4 ciia nghien ctfu dtfdc thiet lap 
nhtf sau: 

H4. Ldnh dgo chie'n lugc co tdc dgng 
tich cUc ddng ki den hieu sudt qudn ly 

Qudn tri ben lien quan. Cac ben hen 
quan, bao gdm: chinh phii, cdng dan, 
doanh nghiep vl ngfldi din (Yildiz, 
2007). Vl thd, cac ddn v; sfl nghidp 
GDCL can hieu rd nhu cau cua ben hen 
quan cling nhfl thidt l ip mdt md'i lien ket 
chat che vdi cac ben lien quan. Didu nly 
dac biet quan trgng, vi quan ly md'i quan 
he vdi cic ben Uen quan mdt cich hidu 
qua se thuc day vide hd trd cac chflc 
nang, muc tieu va phat trien cua cic ddn 
VI sfl nghiep GDCL ttf cic ben lien quan 
(Midin va cdng stf, 2017). Ttf dd, MP 
Clia ddn vi se dtfdc cai thien ding ke. Do 
do, gia thuyet H5 ciia nghien cflu dfldc 
xay dtfng nhfl sau: 

H5. Qudn tri bin liin quan co tdc dgng 
tich cue ddng ke de'n hieu sudt qudn ly 

Tdng hdp ttf cac gia thuydt neu trdn, 
md hinh nghidn cflu dfldc de xua't nhtf 
Hinh 1. 

Phtfdng phap nghign cu'u 
Dd'i ttfdng khao sat trong nghien ctfu 

nay 11 kdtoan vidn vi h^u het cac nghien 
cflu ve MA da coi kd toan la ngtfdi tra 
ldi chinh. Bdn canh dd, ngoai thtfc hien 
nhiera vu cua ke toln tai chinh (KTTC), 
ke toln vien tai ddn vi stf nghiep GDCL 
cd trich nhiem cung cap thdng tin hflu 
ich hen quan den quan ly hoac sfl dung 
ngin sach cho cic boat dpng tai ddn vi 
va tham gia vao cic boat ddng hoach 
dinh va phat trien chien Itfdc cua ddn vi. 

Nhdm tac gia da khlo sat 432 KTV 
tai ddn vi stf nghiep GDCL tai 8 huyen 
va thanh phd' tren dia bin tinh VTnh 
Long theo phfldng phap thuan tien va 
phat trien mam. Trong do, 412 ngtfdi tra 
ldi da holn thanh khao sit, chiem ty le 
holn thanh 95,37%. Thdi gian khao sit 
ttf thing 04-07/2019. 

KET QUA NGHIEN CL/U 

Kiem dinh dg tin cgy vd tinh hgp l^ 
cuathang do 

Ket qua kiem dinh thang do cho tha'y 
cac thang do deu dat dd nhl't quan npi 
tai (Cronbach's Alpha deu ldn hdn 0,7 

HINH 1: MO HINH NGHIEN CtlQ DE XUAT 

BANG 1: THANG DO 

Bign 
quan sat 

RMl 
RM2 
RM3 
RM4 
RMS 
ICI 
IC2 
IC3 
IC4 
1C5 
IC6 
IC7 
ICS 

EMAI 
EMA2 
EMA3 
EMA4 
EMA5 

SLl 
SL3 
SL5 
SL6 
SL7 
SL8 
SL9 
SLIO 
MSI 
MS2 
MS3 
MS4 
MS5 
MPI 
MP2 
MP3 
MP4 
MP5 
MP6 

Gia tri hoi tu 
He sd' tai 
nMn to' 

0,803 
0,767 
0,828 
0,823 
0,778 
0,745 
0,788 
0,707 
0,778 
0,733 
0,739 
0,730 
0,755 
0,807 
0,808 
0,852 
0,844 
0,803 
0,766 
0,719 
0,702 
0,730 
0,723 
0,809 
0,791 
0,813 
0,838 
0,863 
0,792 
0,879 
0,723 
0,789 
0,755 
0,775 
0,776 
0,755 
0,735 

AVE 

0,640 

0,560 

0,677 

0,574 

0,674 

0,584 

DO TIN CAY VA DQ GIA TRI 

DO tin c3y nhfTt quan n8i tai 
DO tin c§y 
t^ng htfp 

0,899 

0,910 

0,913 

0,915 

0,911 

0,894 

Cronbach's 
Alpha 

0,861 

0,889 

0,883 

0,895 

0,878 

0,858 

Gia 
tri 

Dat 

Dai 

Dai 

Dat 

Dat 

Dat 

Mguon \J ly dff lieu dieu ua, 2019 

va do tin cay tdng hcfp cua cac thang do deu ldn hdn 
0,7). Thttc hien do ludng he so tai nhan to cd hai muc 
SL2 va SL4 khong dat yeu cau, nen da bi loai bo khoi 
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2: TttdNG QUAtl GISA CAC CAQ TDac KKAI NIEM NGHIEN cflu tno Mnh. CSc he SO tai nhSn to te" 

EMA 

IC 

MP 

MS 

RM 

SL 

EMA 

0,823 

0.227 

0,248 

0,109 

0,195 

0,135 

IC MP 

0.748 

0,243 

0.059 

0.164 

0.167 

0.764 

0,207 

0.178 

0.302 

MS RM SL 

• 

0,821 

0.096 

0.057 

0,800 

0,069 0,758 

BANG 3: KET QUA KIEH DINH GIA THGYET NGHIEN Ctfil TRONG MO HINH 

Gia thuye't 

HI 

H2 

H3 

H4 

H5 

IC 

RM 

EMA 

SL 

MS 

=> 
=> 
=> 
=> 
=> 

EMA 

EMA 

MP 

MP 

MP 

R-

Dp ldn Clia tac dgng f-

Milc do diich hdp cua dif bao (f 

M3 hinh nghian cthi 

Std.fi 

0,200 

0.162 

0,193 

0.266 

0,171 

P-vahie 

0,000 

0,001 

0,000 

0.000 

0,000 

Khoang gia trj 
(Bootstrap) 

[0,123-0.304] 

[0,071-0.264] 

[0.091-0.299) 

[0.186-0,3601 

[0.085-0,2701 

VIF 

1.028 

1.028 

1,029 

1,020 

1.014 

Ket lu$B 

Chap nhan 

Chap nhan 

Chap nhan 

Chap nhan 

Cha'p nhan 

R\^,^= 0,073, R-„p= 0,157 

f îc ->EMA = 0,0'12; f-R„ „F>iA = ' ' • "28 

f̂ EMA -> MP = 0 ' * ^ 3 - ^\,S » MP = O-** "̂*' f'sL .> MP = '^•'^^^ 

Q'EMA = "•**45: Q\,p = 0.085 

Mo hinh phil hdp: SRMR = 0,058; NR =: 0,851 

HINH 2: KET QUA PHAN TICH HE SO DiS&NG DAN 

/ / T \ X 
IL - "=- ""^L >• 

Ngu-" " - ly dLf lieu dieu tra. 20 

hdn 0,7 (binh phUOng ldn hdn 0,3) 
phUdng sai trich deu ldn hdn 0,5. W " • 
cac thang do de xuat dat diTdc do aa m 
hoitu. , J ̂ hn 

Ke't qua phan tich trong Bans -
thay, gia tri can bac hai nho "JM''•"» 
AVE ldn hdn gia tn ldn nhat cua Mdng 
quan sitTa cac cap khai niem Do do. cac 
cau trie khai niem dat difoc do gJa tn 
phan biet. 

Kid'm dinh m6 hinh cau true 
Ket qua kiem dinh gia thuyet dUdc 

trinh bay trong Bang 3. 
Cac hS so dudng dan trong mo hinh 

deu cd y nghia vdi miJc y nghta 5 « 
(Hinh 2). Do dd, cac gia thuyet til HI 
de'n H5 deu ditdc Jng ho ve mat dil lieu. 

KET L U A N 

Cac phat hien cua nghien cdu da 
chd'ng minh cai thien va gia tang EMA, 
SL va MS se nang cao MP trong cac ddn 
vi su nghiep GDCL. Phi hdp vdi cac 
nghien cu"u tnfdc day, viec ffien khai 
IC va RM se cai thien va duy tri hieu 
qua ke toan qudn tri (Bento va cong sU, 
2018). Ben canh dd, SL la thanh phan 
quan trong trong viec cai thien vii nang 
cao MP trong ddn vi, vi vai tro lanh dao 
tai cac ddn vi sif nghiep GDCL ngity 
cang trd nen quan ffong hdn trong qua 
tiinh phat trien hudng den TCTC. 

Ke't qua nghien ciiu da chiing minh 
MS c6 anh hudng dang ke de'n MP. Noi 
each khac, moi quan he giiia ddn vi va 
cac ben lien quan ffd nen chat che va 
tich cue se tao dieu kien gitip cong ty dat 
dUdc hieu quii tai chinh vUdt trpi trong 
thdi gian dai Dong thdi, giup cac cong 
ty hoat dpng kem de cai diien hieu sua't 
ciia ddn vi nhanh hdn. 

Ke't qua nghien ciJu ve MP tai cac 
ddn vi su nghiep GDCL tren dia biin 
tinh Vinh Long da cung cap mot sp ham 
y quan tn trong viec cai thien va tan" 
citdngMP. nhusau: ° 

, , „ ' ? ! ' ' * ' : , ' " ' ^ » " h 4 ? " n g a v c a n g 
dUdc danh gia la mpt co che chinh cua 
qua tnnh cai tiin chat ludne u', ,n lv cac 
ddn VJ su nghiep GDCL. sit ••, -, . biet d̂  „ 
du ve tat ca cac chinh • .-, vi, phona 
each lanh dao dC. . . i , nha qSi "? 
ngay cang-^ lu ,,,^ J 

- Ket,_ cua nghien cuu cung dj, „ 
yeu cau do, nna ^„an ly ,ro„g ,J 
chu trpng quan ly a kiem soat riii 

14 la-lHe'viDtki. 
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gian lan trong xay difng va dilu hanh den TCTC, MA co vai tro quan trong doi vdi su" ton 
hoat dong tai ddn vi. Cac nha quan ly tai va phat trien cua dOn vi, quan ly rui ro gian 13n, 
can Imi y den viec trang bi cac ky nang hg dUOc yeu cau phai chu dong tham gia vao cac boat 
cu the can thie't cho chinh nha lanh dao dgng tao ra gia tri va de xua't giai phap cho ban quan 
de cai thien hieu sua't, dac biet la trong !>'. MA can phan i?ng vdi nhu'ng thay ddi trong m6i 
qua trinh phat trien hifdng de'n TCTC de tru'dng kinh doanh va ky vgng tijf quan ly trong mgt to 
giam bdt ganh nang cho NSNN. chii'c. Vi vay, MA can difOc dao tao day du, do la cd sd 

Ngoai ra, con cd m6t s6' v^n de lien tot de thUc hien cac hoat dgng cho'ng gian lan va tang 
quan de lanh dao cac ddn vi s\i nghiep them gia tri cho td chu'c. 
GDCL quan tSm. Trifdc tien la phat trien Mgt ham y khac cho cac nha lanh dao cac dOn vi 
vai tro va ky nang cua KTV, dac biet sif nghiep GDCL la tien hanh do'i xiJ binh ding vdi ta't 
la ky nang MA trong td chiJc, mac du ca cac ben lien quan va ton trong ldi ich cua ho. Theo 
khong CO chu'c danh MAcu the trong cac dd, lanhdaocacddnvi sif nghiep GDCL can chii trgng 
dcfn vi SI/ nghigp GDCL tai thdi diem den lgi ich va quyen ldi ciia cac ben lien quan. Bdi, 
nay, KTV trong td chiJc vSn dam nhaln hieu qua quan tri ben lien quan se anh hifdng viec dat 
trach nhidm nay. Trong bo'i canh hu'dng difdc muc tieu chie'n lifdc cua dOn vi.Q 
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