
Danh gia cac nhan to' anh hu'dng 
den dong lu'c lao dong 
cua ngu'di lao dong trufc tiep 
tai cac trung tam phan phoi 
thuoc Cone ty Vinafco 

• \J I NGGYEN THI VAN ANH' 

Tom tat 
Muc lieu cua bdi vii't nham ddnh gid cdc nhdn tddnh hUdng din ddng luc lao dgng cda ngUdi 
lao dong (NLD) true tiip lgi cdc trung tdm phdn phd'i thudc Cong ty Co phdn Vinafco. Ki't 
qud nghien ciiu cho thdy, co 06 nhdn td tdc ddng den dgng luc lao ddng cua NLD IrUc tiip 
Id: Dieu kiin ldm viic; Ddo tgo thdng liin; Tiin luang vd phu cdp; Bdn chd't cdng viec; Ddnh 
gid thdnh tich; Chinh sdch cua Cdng ty. 

Tff khoa: dong lUc lao dgng, ngudi lao ddng, cdng ty Vinafco 

Summary 
This paper is to assess factors affecting motivation of direct employees in the distribution 
centers of Vinafco. The results point out 06 factors including Working conditions; Promotional 
training; Wages and allowances; Nature of job; Performance assessment; Corporate policies. 

Keywords: work motivation, employees, Vinafco 

GlOl THIEU 

Cong ty Co phan Vinafco (tien than 
la Cdng ty Dich vu van tai Trung ffdng 
thuoc Bg Giao thdng Van tai da dffdc 
co phan hda) dffdc bie't de'n nhff la mgt 
trong nhffng cdng ty dau nganh trong 
lmh vtfc logistics tai Viet Nam. Vdi kinh 
nghiera nhieu nam boat dgng trong linh 
vifc logistics, Cdng ty ludn khang dinh 
dtfdc uy tin va vi tri hang d^u trong 
nganh kinh doanh tie'p van d Viet Nam. 

Viec phat trien nguon nhan Itfc cd 
chat Itfdng, trinh dd chuydn mdn ngang 
tdm khu vtfc la nhdn to' then chd't dam 
bao cho Cdng ty Vmafeo phat trien theo 
hirdng hien dai, ben vffng. Phat trien 
nguon nhdn Iffc ctn phai dffdc hd trd tff 
nhifng ehinh sach quan tri nlian iffc iidp 
ly, trong dd nghien cffu ede nhan td' tac 
dpng den ddng Iffc lam viec cua NLD 
tnic tiep tai eac trung tam phdn phd'i la 
mOt trong nhffng lien ii cho hoaeh dinh 
chinh sach nhan sff cua Cdng ty Vinafco. 

c a sd LY THUYET VA PHaONG PHAP 
N G H I E N CL/U 

Cd sri ly thuye't va m6 hmh nghien cii'u 
Robbins (2001) cho rang, dgng life lam viec la sff 

sdn long the hien mffc do eao cua nd Iffe de hffdng tdi 
cac muc tieu cua td chffc tren ca sd thda man nhffng 
nhu etu ed nhan. 

Theo Nguyin Van Diem va Nguyin Nggc Qudn 
(2007), dgng life la stf khat khao va t̂tf nguyan eua con 
ngtfdi nham tang ctfdng stf nd life de dat dffdc mue dicb 
hay mdt ke't qua cu the (ndi cdch khac dgng Iffc bao 
gom td't ca nhffng ly do khie'n con ngtfdi hdnh ddng). 
Dgng Itfc cQng chiu anh htfdng eua nhieu nhdn td', cac 
nhan to' nay ludn thay doi va khd nam bat. 

Linder (1998) da chi ra stf lien he giffa cac nhan 
td'dgng vien trong md hinh Kovaeh (1987) vdi eac ly 
thuye't ve dgng vi6nnhan vien, Theo Linder (1998), 
thi cac nhan to': (1) Cdng viec thu vi thude nhu 
cau ttf khang dinh (Self-actualisation needs) trong 
thuye't nhu cau theo thff bae cua Maslow; (2) Tien 
Itfdng thuoc nhu cau sinh ly vat cha't (physiological 
needs), (3) Cdng viee lau dai thudc nhu ci1u an loan 
(safety needs). 

'ThS., Trtfdng D^i hoc Dien Itfc 
Ngay nhdn bdi; 02/01/2020; Ngdy phdn bien: 06/01/2020; Ngdy duyel ddng. 14/01/2020 
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HINH: MQ HJNH NGHIEN CdC! 

n chai cong vi?c (CV) 

Dao tao Ihang rign (DT) 

Tien lucmg va phy cip (TK) 

°(CT) | -

Danh gia thanh Iich (TT) 

Chinh sach cong ty (CS) 

BANG 1: KET QGA PHAN TICH EFA 

Bien 

TLS 
TL6 
TL4 
TL2 
TLI 
TL3 
CT4 
CT5 
CT2 
CT.l 
CTI 
CV(I4 
CV02 
cvn3 
CVO? 
CVOI 
DK03 
DKUl 
DK04 
DK02 
DT2 
DTI 
DT3 
DT4 
CS3 
CS2 
CS4 
CSI 
TT2 
TT3 
TT4 
Eigenvalue 

Nh3n td' 
1 

0.809 
0.706 
0.786 
0-764 
0.761 
0.760 

2 

0 854 
0 850 
0 729 
0 711 
1)622 

3 

0S20 
0Kfl6 
0 803 
0.780 
0.615 

4 

0 830 
0 820 
0 801 
0 773 

5 

0.824 
0 807 
0813 
0 577 

6 

0 868 
0 858 
0.813 
0 587 

7 

0 783 
0-745 
0 74'' 

Tone phtfrfne sai giai thich 

Lfng dung ly thuyet ve dong lUc lam viec tren the 
gidi, tai Viet Nam da co nhieu cong uinh nghien cu\i chi 
ra dpng ItTc la_m viec ciia nhan vien, nhtf: Le Dtnh Ly 
(2010), Nguyen Ngpc Duy PhUdng va Huynh Nguyet 
Tu (2017). Tran Thi Bich Thuy va cong stf (2017)... 

Ke thtra cac nghien ciJu tnrdc day, dong thdi dua tren 
mo hinh nghien ciiXi yeu tp tac dong tdi dong lite lam viec 

cua NLD tai Cong ty Vinafco C^fJ^, j 
Van Anh, Phan Ngpc Triim. 201/)," B^., 
de xua't mo hinh nghien ciili cac ni ^ ^ 
anh hudng den dpng lUc liim ̂ " ' " " . ^ ^ j ^ , 
true tiep tai cac ming tam phan phOi 
Cpng ty Vinafco nhu Hinh. , 

TU mo hinh nghi«n cu'u, tac gia de 
xuat cac gia thuyet nghien cUu •«"• 

H,: D S U kien lim viec co tac dong 
dong bien den dpng lUc liim viec cua NL.iy 
true tiep. , , , .=„„ 

• H,.- Diio tao thang tien co tac dpng 
d6ng Wen den dong luc lam viec cua NLD 
irtfc tie'p. , , , - . 

• H • Ti^n Itfdng va phu cap co tac dong 
ddng bie'n de'n dong Itfc lam viec eua NLD 
tftfc tie'p. , , ^, 

• // • Ban chat cdng viec co tac dong 
dongbien de'n dong Itfc lam viec cua NLD 
trtfe tiep. , 

H.: Danh gia thanh tieh co tac dgng 
dong'bien de'n ddng Itfe lam viec cua NLD 
trtfc tiep. 

H^: Chinh sach cdng ty ed tae ddng 
dong'bien den ddng Itfc lam viee cua NLD 
tru'c tie'p. 

H^- Cap tren va giam sat cd tae ddng 
dongbien den dgng Itfc lam viee cua NLD 
trtfc tiep. 

Phtfdng phap nghien ciiTu 
Nham kiem tra stf anh htfdng eua cac 

bien doe lap den dgng Itfc lao dgng cua 
NLD trtfc tiep tai cac trung tam phan 
phd'i thudc Cdng ty Vinafco, tac gia lien 
hanh khao sat trong khoang tbdi gian tif 
thang 03-05/2019. PbiS'u khao sat dtfdc 
in va gu'i trtfc tie'p de'n eae ca nhan dang 
lam viec tai eac trung tam phan phd'i 
thugc Cdng ty. So' Itfdng phieu phat ra 
185, sd' phieu sau khi thu ve va dat yeu 
cau ia 185 (Bdi vii't sH dung cdch vie't sd 
thdp phdn theo chudn qudc ti}. 

KET QUA NGHIEN CL/U 

Kiem d̂ nh d§ tin ca> thang do 
Trong kiem dmh dd tin cay thang 

do. he so' ttfOng quan \i3i big'n tg'ng 
(Corrected Item- Tota Correlation) nhd 
hdn 0.3. thi coi bien do \k bien rac va 
loai bd khoi mo binh He so Cronbach's 
Alpha td'i thieu la 0.6 dtfoc coi la phu 
hdp de' siJ dung trong nid hinh 

• Sau khi phan tjch do tin c;u 07 thang 
„o nhan to, so bien quan sat la 37 co 01 
bien quan sat hi loai trir u 5,5 Vhnnh 
t i chUTTl ) . s o b i e n q u . n , , , . ' " ^ " ^ .— - , , 1 quan 
md hinh la X = 31 bie n 
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Phan tich nhSn to'kham pha (EFA) 
Sau khi ket thuc qua trinh phan tich 

EFA eiia tap hdp bie'n quan sat X̂ . (k= 
31) dtfde riit ggn tap hdp bie'n nhan to' 
F (j=6) vdi y nghia giai thieh b^ng cac 
bie'n quan sat X̂ , ed he sd' tai X, > 0.3; 
he so' Kaiser- Meyer - Olkin: KMO = 
0.729; gia tri kid'm dinh Bartlett test 
vdi gia thuye't (HO) la "cac bien khdng 
liidng quan vdi nhau" bang 381.08 vdi 
miJc y nghia thong ke dtfdi 1% (Sig. < 
0.05) (Bang 1). Ke't qua nay da bac bd 
gia thuye't tren, dong nghia vdi viec cac 
bien cd ttfdng quan vdi nhau va viec ap 
dung phan tich nban td' la thich hdp. 

PhSn ti'ch h6i quy 
Mo hinh hoi guy 
Sau khi phan tieh EFA, bid'n dde ISp 

Ca'p tren va giam sat (CT) dtfdc can 
nhdc loai bd khoi md hinh vdi mtfc y 
nghia (Sig, > 0.05) (bac bo gia thuyet 
H7 vi khdng cd y nghTa), Cac bie'n dde 
lap irong md hinh nghien cii'u dtfdc giff 
nguyen ten, tuy nhien mo hinh bao g6m 
31 bien quan sdt da dtfdc dieu chinb 
xuong 26 bien, vdi npi dung va k>' hidu 
cac bie'n ttf Fl de'n F6 nhtf Bang 2. 

Vi6cxemxetcdc nhan lo'tifFj de'n F 
(DK, CV, DT, TL, TT, CS) xem nhan td 
nao that stf tac ddng de'n nhu cdu dao tao 
ciia NLD va xu htfdng anh htfdng tdi nhu 
cau dao tao de'n NLD dtfdi mtfc do ca 
nhan dtfde thtfc hien bang phtfdng trinh 
hm quy tuye'n tinh bdi, 

+ /*,f, + ftf. , ' , 
Trong dd, cac bidn nhan td dtfa vao 

phan tich hoi quy dtfoe tinh bang each 
tinh Fj= IW^Z^ (k > 0.3), ttfc la trgng 
so' nhan to dtfdc trich ttf bang ma tran 
trong so' nhan to' Ẑ , (Component Score 
Coefficient Matrix) nhan vdi bie'n quan 
sat X̂^ CO he so'tai X> 0.3. 

TCf bang ma tran ttfdng quan va cac 
bie'n nhan to', eac bien ddc lap do ttfdng 
mtfc do anh htfdng cua cac nhan to' de'n 
dpng Itfc ciia NLD trtfe tiep dd'i vdi 
doanh nghiep, eho phep dtf doan bie'n 
dgc lap tac dgng dong bien hoac nghich 
bien len bie'n phu thugc. 

Kel qud hoi quy vd kiem dinh 
Trong^dieu kien cac nhan td' khac 

khdng dd'i, vdi mu'c y nghia d mii'c 5% 
neu Fl tang 1 ddn vi, thi Ddng itfc ca 
nhan tang 0.276 ddn vi; F2 tang I ddn vj, 
thi Dgng Itfc ca nhan tang 0.205 ddn vi; 
F3 tang I ddn vi, thi Ddng Itfc ca nhSn 
tang 0.225 ddn vi; F4 tang 1 'ddn vi, thi 

BAfiG 2: TEN NHAN TO TRQNG PHCTONG TRINH HOl QGY 

Ten nhan tfi' 

Fl Dieu kien lam viec 

F2 Dao tao thang nen 

F3- Tien lifdng va phu ca'p 

F4: Ban chat cong viec 

F5: Danh gia thanh tich 

F6: Chinh sach cong ty 

NhSn tS" 

F, 

F_ 

F, 

F, 

F. 

F^ 

Bi^'n quan sat 

DK03.DK01,DK04. DK02 

DT1,DT1.DT.3, DT4 

TLS. TL6. TL4. TL2, TLI. TL3 

CV04, CV02, CV03, CV05, CVOi 

TT2. TT3,TT4,TT1 

CS3. CS2, CS4, CSI 

BANG 3: KET QCA CTCiC LCfdNG MO HINH HOI QGY 

Bif'n 

He so p„ 
F, 
F, 
F, 
F, 
F. 
F, 

H^ sd'hoi quy 
chi/a chuan hoa 

-0.561 
0 276'^** 
0 205**'*' 
0,225**-^ 
0,168*"'' 
0,120**^^ 
0 115*** 

H^ soh6iquy 
chuan hoa 

0 292"** 
0.246'=** 
0,196*** 
0,185*"* 
0,124*** 
0.112*** 

Gia tri 
kiem dinh t 

-1.977 
4.738 
3.862 
3.681 
3.105 
2 039 
2,180 

Old tr; kiem dmli suphd liap ctia md h\nh F = 46 855 
R==63.4% 
Durbin - Watson = 1.516 

f***Mi?cj5 nghta tuang dng vdi 5%) 
Mguon Ket qua xd ly sd lieu tren phan mem 

Ddng Itfc ca nhan lang 0.168 ddn vi; F5 tang 1 ddn vi, 
thi Ddng life ca nhan tang 0.120 ddn vi; F6 tang 1 dOn 
vi, thi Dgng Itfc ca nhan tang 0.115 dOn vi. 

Phan tieh ANOVA dd'i vdi md hinh hoi quy da bie'n 
cho tha'y, gia tri kiem dinh F= 46.855 cd y nghia d mtfc 
thd'ng ke 5% chtfng td rang, mo hinb hoi quy xay dtfng 
la phii hdp vdi bd dff lieu thu thap dtfde va gia thuye't 
H|, H„ H,, H ,̂ H ,̂ Hg dtfdc chap nhan. Gia tri R̂  cua 
md hinh tdng the bang 63.4% cho tha'y, stf thay ddi 
cua bie'n phu thudc Ddng Itfc lao dgng dtfdc giai thich 
bdi cac bie'n nhantd'F|,F„ F ,̂ F^, F̂  va F̂  nhtf Bang 3. 

Md hinh vdi he so' hoi quy chtfa chuan hda: 
DL= -0.561 -I- 0.276F^ -\-0.205 F^ + 0.225F^ -\-

0.168F^ + + 0.120F.+ O.IISF^ 
Md bmh vdi he sd'da chuan hda: 
DL= 0.292F, + 0.246 F, + + 0.196F, + 0.185F_, -r 

0.124F^+0.!I2F^ 
Hay: 
Mffc dd tao ddng Itfc lam viec= 0.292 (Dieu ki?n 

lam viec) -i- 0.246 (Dao tao thang _tien) + 0.196 (Tien 
Itfdng va phu cap) + 0.185 (Ban chat cdng viec) -i- 0.124 
(Danh gia thanh ticb) H- 0.112 (Chinh sach cdng ty). 

Dtfa tren phan tieh SPSS vdi he so hoi quy chuan 
hda va chtfa chuan hda, chiing ta thay rang, nhan td' 
tac ddng manh nha't den ddng Itfc cua NLD chinh 
la Dieu kien lam viee (he s6' hoi quy chuan hda ldn 
nha't), tie'p theo dd la cac nhan to' tac ddng xep theo 
thu' ttf giam dan la: Dao tao thang tie'n; Tien Itfdng 
va phu cap; Ban chat cdng viec; Danh gia thanh tieh; 
Chfnh saeh cdng ty. 
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KET LUAN VA MOT SO DE XUAT 

Ke't qua nghien ctfu eho tha'y. eo 06 nban to' (sau khi 
loai bo nhan td'Cap tren va giam sat) tac dong manh nha't 
de'n ddng Itfc lao ddng ciia NLD trtfc liep la: Dieu kien 
lam viec; Dao tao ihang nen: Tien Itfdng va phu cap; 
Ban chat cdng viec; Danh gia thanh tieh; Chinh sach cua 
Cdng ty. Trong dd, nhan to Dieu kien lam viec cd anh 
htfdng manh nha't: con nhan td Chinb saeh cua Cdng ty 
cd tae dgng it nhat de'n ddng Itfc lao ddng ciia NLD trtfc 
ti&'p tai cae trung tam phan phd'i thugc Cdng ty Vinafco. 

Dtfa tren ket qua nghien ctfu, tac gia cd mgt so' de 
xua't sau: 

Vi Diiu kiin ldm viec. Cdng ty can cai thien va dau 
ttf dieu kien iam viec cho NLD, cu the: dau ttf trang 
thie't bi hien dai. tien tie'n, dac biet cac edng cu. dung 
cu, he tho'ng trang thiet bi logistic mdi nha't; ludn kip 
thdi thdng bao cho nhan vien ve stf thay ddi ciia mdi 
trtfdng lam viec. 

Ve Ddo tao thdng tiin. Cdng ty can day manh cdng 
tac dao tao de cd the khai thae toi da ngudn lu'c hien 
cd va nang cao hieu qua ciia to chtfc. Ddng thdi, giup 
cho nhan vien cd dtfde stf hieu bie't sau sac ve muc 
tieu, van hda eua Cdng ty; hieu rd hOn ve yeu cau 
cdng viec, nghe nghiep, thtfc hien nhiem vu ciia minh 
mpt each ttf giac. Cdng ty nen eii eae nhan vien tham 
gia cae ldp hgc nh'am dat chtfng chi ve nghiep vu giao 
nhan... va cac khda hge khac dting chuyen mon. 

De tao dgng life cho NLD, thi cdng tac de bat, bd 
nhiem cung la mdt trong nhtfng ye'u td quan trgng, 
kich thich NLD lam viec. Cdng ty can tao cho nhan 
vien cac cd hgi dd tich liiy dan cae tieu chua'n trong 
boat ddng nghiep vu logistic, lam cO sd de bat trong 
Itfdng lai. 

Ve Tien luang vd phu cdp. Cdng ty can cd chinh 
sach dieu ehinh che do tien ItfOng, thtfdng va phiic 
Idi cho phil hdp Tien Itfdng hien tai vSn chtfa cd tac 

1 hrc tdi nhan 
ddng tich ctfc trong tao UOHL lu ^^^ 
vien. Do dd. Cdng ty can dieu en ^^^ 
dd tidn ItfOng xtfng dan,. ^ d' no ^^^^ 
viec cua nhan vien (tien i^,^!"-' ^.^an 
tinh loan va cdng bang g '^^ ' ;^ - A^^. 
vien; Phu cap dtfdc ditfc hien ^°K^- : 
biet ap dung cho ca lam ^'^'^J^^" ""u^ 
nghi. hoac ca dSm., viec ^hanh toan pbu 
ca'p phai thtfc hien da> du va f î "g "̂t̂ ^̂  

V^ Bdn chdt cdng vifc C'>ng 'V J | " 
tao eho NLD quyin quyet dmh "hu-ng van 
dl . nhtf: Itfa ehon phtfdng phap l^mvige 
tnnh ttf ditfc bien cdng viec va thd. ^an 
lam viec, tang vai trd cia hg trong Cong 
ty. Khuye'n khich stf tham gia cua NLD 
ca'p dtfdi vao cac quyet dinh va Wiuyen 
khich stf phd'i hop giiJ-a NLD vdl NLD. ^ 

Vi Ddnh gid thdnh tich. Cong ty nen 
sff dung cdc tieu chua'n danh gia ro rang 
phtfdng phap danh gid hdp ly. Ben canh 
viec danh gia diing nhan vien, thi viec 
ph'at huy tiera nang ciia nhan vien eung 
rat quan trong trong viec tao dgng lyc 
thiic day NLD, cu the: xay dtfng tam 
gtfdng dien hinh; xay dtfng mye tieu, 
nhiem vu ro rang; thanh tich eua NLD 
dtfdc danh gia phii hdp, khach quan, 
danh gia dting ngtfdi, diing viec. 

Ve Chinh sdch. Cong ty nen thtfe hien 
va phat trien hoan thien cac ehinh sach 
khen thtfdng kip thdi, dung liic, bkng cac 
hinh thtfc. nhtf: Hang tuan, hang thaiig ghi 
ten nhffng NLD cd thanh tich xua't sac len 
bang tin; Gffi nhffng danh thiep chuc mijfng 
lao dong cd thanh deh cao; Khen ngdi va 
o-ao tang phan thtfdng cho NLD xua't sac 
trong nhffng buoi hop loan Cdng xy.U 
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