
Cac nhan to anh hu'dng den 
dong li/c lam viec cua nhan vien 
tu" van tai chinh Cong ty Bao hiem 
nhan tho Dai-ichi Life Viet Nam 

LE THCI HANH" 
TRCTdNG THGY VAN" 

Tdm tat 
Bdi vie't dp dung cd diiu chinh md hinh hai nhdn td'cua Heizberg de nghien cdu cdc nhdn td 
dnh hudng den dgng lUc ldm viic (DLLV) ciia nhdn viin tu vdn tdi chinh (TVTC) tai Cdng ty 
Bdo hiim nhdn thg (BHNT) Dai-ichi Life Viit Nam. Kit qud nghiin cdu cho thdy, cdc nhan 
to: Tien luong; Cdp tren; Phiic lai; Dieu kien ldm viec; Ddnh gid thdnh tich cd tdc dgng ddn 
DLLV cua nhdn viin TVTC Dai-ichi Life. Cdc nhdn to': Bdn chdt cdng viic; Ddo tao thdng 
tie'n; Mdi quan hi vdi ddng nghiep bi togi, do khdng thda mdn diiu kien. 

Txt khod: dgng lite ldm viic, nhdn vien tu vdn tdi chinh, BHNT Dai-ichi Life Viet Nam 

Summary 
The article applies with adjustment of Heizberg's two-factor model to determine factors 
influencing the work motivation of financial consultants at Dai-ichi Life Vietnam. The output 
indicates that Salary, Superior, Welfare, Working conditions and Performance evaluation 
create an impact on the performance of Dai-ichi Life's financial consultants whereas Nature 
of the work. Promotion, and Relationship with colleagues are disqualified. 

Keywords: work motivation, financial consultants, Dai-ichi Life Vietnam 

Giai THIEU 

Vdi 13 nam boat dpng tai thi trifdng Viet Nam. 
Dai-ichi Life chiem hdn 17% thj phan BHNT, trd thanh 
mpt trong cdc thifdng hieu manh ve BHNT difdc khdch 
hdng tin dung. Vdi dac diem kinh doanh cua nganh bao 
hidm, nhan vien TVTC ddng vai trd rd't quan trpng, 
quye't dinh hidu qud hoat dpng cua Cdng ty. Vi vay, dp 
dung md hinh hai nhdn to'ciia Heizberg de nghien ciJu 
cdc nhdn td anh hu'dng de'n DLLV cua ngifdi lao dpng 
tai Dai-ichi Life Viet Nam vdi dd'i tifdng nghien ciJu la 
cdc nhdn vien TVTC la rat c^n thid't. 

CO sd LY THUYET VA PHl/ONG PHAP 
NGHIDN Cifu 

CcT sd ly thuyd't va md hinh dd xuSft 
Ly thuyei hai nhdn tdcua Heizherg 
Federic Heirzberg trong tdc pham "The motivation 

of work" (Dpng life trong lao ddng, 1958) da difa ra 
Hoc thuye't hai nhan td. Theo dd, phan ra mpt sd nhdn 
td cd lidn quan tdi sir thda man doi vdi cdng tde (hay 

con gpi la cdc nhan td tao ddng life) vd 
mdt sd nhdn td lidn quan tdi stf bat man 
(hay con gpi la cac nhan td duy til). 
Federic Heirzberg cho rang, edc nhdn td 
tao dpng life gom: 

(i) Sif hap ddn, miJc dd thd vj ciia 
cdng vide; Thanh tiAi, cd hdi thang tidn, 
siJ ghi nhdn nd lye; Trach nhiem trong 
thyc hidn cdng vide. NhiTng nhan tdnay, 
neu difdc giai quyet tdt, se tao ra sy thoa 
man va tCf dd se dpng vidn ngifdi lao 
dpng lam vide tich eye va cham chi hdn. 
Nhifng, neu giai quyet khdng tdt, cd the 
tao ra tinh trang khdng thda man, chi? 
chua chac da bdt man. 

(ii) Cac nhan td duy tri gdm: Lifdng 
va cdc khoan phuc ldi; Sy gidm sdt, dieu 
kien lam viec; Chinh sach qudn tri cdng 
ty; Cac mdi quan he trong cdng vide. Cdc 
nhdn td' ndy, ndu giai quyet khdng tdt, se 
tao ra sy bat man; cdn neu giai quyet tdt, 
cd thd tao ra tinh trang khdng h^t man. 

*, " , ThS., Hpc vi$n MgSn hang 
Ngdy nhdn bdi: 23/04/2020: Ngdy phdn bi^n: 17/05/2020; Ngdy duyft ddng: 21/05/2020 
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chiJ chifa chac da cd tinh trang thda man. 
Heizberg dd xud't boat ddng thid't kd lai 
cong vide de tang tinh thdch thyc vd 
hap dan cua cdng vide, nh^m nang cao 
trdnh nhiem, tao cd hdi eho viec datdifde 
thdnh tyu, sy phdt trien bdn than, ciing 
nhif sy ghi nhan. 

^ Cd the thd'y, hgc thuydt hai nhan td 
cua Heizberg tiem an mdt sd didu chtfa 
hdp ly. Trong thyc td, mpt so nhan vidn 
khdng thich cdng viec nhieu thu" thdch va 
sy vui thich trong cdng viec cung khdng 
phdi la mpt nhan td tao ddng lye eho hg. 
Bdn canh dd, hpc thuyet ciJng cho th^y, 
phu'dng phdp nghidn cuXi, cdch thu'c chpn 
mau chifa thyc sy tin cay. Mac dii vdy, 
viec van dung hpc thuyd't hai nhdn to'vdn 
hieu qua trong viec nghidn ciJu cdc nhan 
td dnh hydng den DLLV cua nhdn vien. 

Trong u'ng dung nghidn eiJu, mdt sd 
nhd khoa hoc da dp dung hpc thuyd't hai 
nhdn td' cua Heizberg va phdt trien hpc 
thuyet nay, tieu bieu nhif: 

- Boeve (2007) da tid'n hanh nghidn 
ciJu edc nhan td tao ddng lye cua ede 
gidng vien khoa dao tao trd ly bdc sy d 
edc tnfdng Y tai My, trdn ccS sd suf dung ly 
thuye't hai nhan to' eua Herzberg. Theo 
do, nhan td tao ddng lye dypc chia lam 
hai nhdm: Nhdm nhan to' npi tai (Ban 
chd't cdng vide; Cd hpi dao tao va thang 
tid'n); Nhdm nhdn td ben ngoai (Lydng; 
Sy ho trd cua cd'p trdn va Md'i quan hd 
vdi ddng nghidp). Phan tich hdi quy cho 
tha'y, ngoai 4 nhdn to' la: Ban cha't cong 
viec; Md'i quan hd vdi ddng nghiep; Cd 
hpi phat trien; Sy ho trd cua cap trdn, thi 
nhdn td "Thdi gian cdng tdc" tai khoa 
cung anh hydng dd'n DLLV cua gidng 
vien (cdng gan bd Idu dai vdi khoa cang 
cdm tha'y thoa man cdng viec). Trong 
cde nhan td anh hydng dypc xet trong 
nghidn cu\i nay, thi "Ban cha't cdng vide" 
Id nhdn td dnh hydng manh nha't dd'n tao 
DLLV ndi chung. 

- Dya trdn ly thuyd't hai nhdn td cua 
Herzberg, Teck-Hong va Waheed (2011) 
dd de xud't md hinh nghidn etJu edc nhdn 
td tdc dong den DLLV, bao gdm: Bdn 
chalt edng vide; Sy edng nhan; Phdt tridn 
nghe nghidp; Chinh sdch cdng ty; Thang 
tidn; Tidn thydng; Quan hd ddng nghidp; 
Dieu kien lam viec; Quan hd vdi cap 
tren; Cdng viec dn dinh; Thanh dat de 
tid'n hdnh cude khdo sat nhan vien bdn 
hang tai Malaysia. Kd't qua cdc phan tich 
da chtfng minh rang, dpng lye quan trpng 
nhd't la Bidu kien lam viec; Sy cong 
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nhdn la nhan t d ddng k e thiJ ha i ; tie'p theo la Chinh 
sdch cdng ty va cdc nhan to ' tai chinh. C a e bdng chtfng 
ke't luan rang , ede nhdn td "Duy t n " hieu qua hdn nhan 
td' "Ddng v i e n " t rong viec tao ddng iyc cho nhan vien 
bdn hdng. 

- Shaemi Barzoki, Attafar va RezaJannati (2012) 
da tie'n hanh phan tich cac nhan td'anh hu'dng dd'n ddng 
lye cua nhdn vien dya trdn thuyd't cua Herzberg. Nhdm 
tde gia de xua't 7 nhan to' anh hu'dng dd'n didu kien lam 
viec ciia nhdn vidn, bao gdm: An toan nghe nghidp; 
Chinh sach cua edng ty; Md'i quan hd vdi ddng nghiep; 
Gidm sat va md'i quan he vdi cap tren; Dieu kien lam 
viec; Cudc sdng cd nhan; Tien lifdng va thifdng. Ket 
qua nghidn ciJu cho tha'y, trong sd' cdc nhdn to', thi: 
"Tidn lu'dng va thifdng" ed anh hifdng Idn nhd't dd'n 
DLLV ciia nhan vien, cdn nhdn to' "Cude sdng cd 
nhan" dnh hifdng it nhat de'n ddng lye cua nhdn vien. 

- O trong nydc, Luti Thi Bich Ngpc va cdng sif (2013) 
dd dya tren cd sd ly thuye't hai nhan to cua Herzberg 
va md hinh cua Teck-Hong va Waheed (2011) tien 
hanh nghidn ciJu 136 nhdn vidn d cac khach san 3-5 
sao trdn dia bdn TP. Ho Chi Minh. Kd't qua nghidn ciJu 
cho thd'y, cd 4 nhan to' tdc ddng de'n DLLV ciia nhdn 
vidn khach san theo mtfc do quan trpng tha'p dan, bao 
gdm: Quan he vdi cap tren; Phdt trien nghe nghiep; 
Didu kien lam viec; Ban chat cdng viec. 

Md hinh de xudî t 
Trdn cd sd ly thuye't hai nhan tdciia Heizberg va tdng 

quan cac edng trinh nghidn ciJu ihig dung hpc thuyet 
nay, nhdm tdc gid de xua't md hinh gdm 8 nhdn td dnh 
hifdng de'n DLLV cua nhan vien TVTC nhif Hinh. 

Cdc gid thuye't nghien ciJu bao gdm: 
Gid thuyet HI: Dieu kien lam viec cd anh hydng 

thudn chieu dd'n DLLV eua nhdn vien TVTC tai Cdng 
ty BHNT Dai-ichi life Viet Nam. 
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BANG 1. KIEM DINH CRONBACH ALPHA CHO CAC BIEN TRONG MO HINH 

W Bie'n 
quans^t 

1 
DKl 

BK2 

DK3 

DK4 

2 
CVl 

CV2 

CV3 

CV4 

CV5 

CV6 

3 
DTI 

DT2 

DT3 
DT4 

4 
TLI 

TL2 

TL3 

TL4 

TL5 

TL6 

5 
PLl 

PL2 

PL3 
PL4 

6 
DNl 

DN2 

DN3 

7 

CTl 

CT2 

CT3 

CT4 

8 
TTl 

Tr2 

TT3 

TT4 

TtftAig quan ^ ^^ Cronbach's Alpha 
bi^ntfing .^' nSiiloaibi^n 

Dieu kien lam viec 

.484 

.424 

.352 

.523 

.558 

.601 

.654 

.547 

Ban Ch3t cdng vi^c 
.548 

.567 

.615 

.771 

.697 

.687 

.851 

.846 

.838 

.807 

.825 

.825 

DSo tao v^ thang ti^n 

.461 

.379 

.509 

.575 

627 

.681 

.596 

.575 

Tiln lifdng 
.630 

.685 

.630 

.595 

.512 

.696 

.817 

.806 

.817 

.825 

.839 

.804 

Phuc ldi 
.461 
.504 

.516 

.533 

.671 

.647 

639 
.623 

D6ng nghi6p 

.581 

.534 

.577 

.618 

.685 

629 

CS'p tr&n 

.495 

.549 

.507 

.513 

.678 

.645 

670 

.668 
Ddnh gia thSnh tich 

.512 

.521 

.536 

.433 

.640 

.638 

.625 

.687 

~~HS st 
tmc^y 

.675 

.857 

.685 

.844 

.709 

.734 

.726 

.710 

BAriO 2: TUONO QUAN GlflA CAC BEEN TRONO MO HINH 

9-
DL 

H^sd'tifdng quan 

Sig. (2-tailed) 

N 

DL 

I 

120 

DK 

.540" 

.000 

120 

cv 
.568" 

001) 

120 

DT 

.643" 

.000 

120 

TL 

816" 

000 

120 

PL 

712" 

000 

120 

DN 

.250" 

.009 

120 

CT 

.659" 

.000 

120 

1 ^ 

.618" 

.000 

120 

Gid thuydt H2: Bdn chat cong viec cd 
anh hydng thuan chieu den DLLV eua 
nhdn vien TVTC tai Cdng ty BHNT Dai-
iehi life Viet Nam. 

Gid thuyet H3: Ddo tao thang tie'n ed 
anh hydng thuan chieu den DLLV ciia 
nhan vien TVTC tai Cdng ty BHNT Dai-
iehi life Viet Nam. 

Gid thuye't H4: Tien lifdng cd anh 
hifdng thuan chidu ddn DLLV cua nhan 
vien TVTC tai Cdng ty BHNT Dai-ichi 
life Viet Nam. 

Gid thuyet H5: Phuc ldi cd dnh hydng 
thudn chieu dd'n DLLV cua nhdn vidn 
TVTC tai Cdng ty BHNT Dai-ichi Ufa 
Viet Nam. 

Gid thuye't H6: Cap trdn cd dnh hydng 
thudn chieu de'n DLLV cua nhdn vidn 
TVTC tai Cdng ty BHNT Dai-ichi Ufe 
Viet Nam. 

Gid thuyet H7: Md'i quan hd vdi ddng 
nghidp cd dnh hu'dng thudn chidu deo 
DLLV ciia nhdn vidn TVTC tai Cong ty 
BHNT Dai-ichi life Viet Nam. 

Gid thuyet H8: Danh gid thdnh tfch c6 
dnh hifdng thudn chidu den DLLV ciia 
nhdn vidn TVTC tai Cdng ty BHNT Dai-
ichi life Viet Nam. 

Phifdng phap nghidn cihi 
Nghidn cii\i sii" dung phypng phdp dinh 

Mdng vdi sy hd trd cua cdng eu phan tich 
so lidu SPSS kdt hdp vdi phu'dng phdp 
chpn mau nglu nhidn. 

Nghien ciJu da thu thdp dypc 120 
quan sat trong thdi gian tiX thang 4 ddn 
thdng 06/2019, dap tfng cac dieu ki^n 
dat ra ve quy ifdc mSu de siJ dung cho 
phan tich khdm phd nhan td (mau dam 
bao tdi thidu gdp 5 lin sd lypng bien 
nghien ctfu) (Hair va cdng sy, 1998) vd 
dieu kien phan tich hdi quy, mau ddm 
bao tdi thieu 50+8*m (m la sd bien 
ddc lap) (Tabachnick va Fidell, 1996). 
Cde thang do chi bidn trong md hinh 
dypc tac gid tham khao va dieu chinh 
tif cdc nghien ciJu tnfdc, dd dam bao 
tinh chinh xdc. Cdc thang do nay dydc 
kidm tra dd tin cay bang kiem dinh 
Cronbach's Alpha va phdn tich nhdn to 
kham pha (EFA). 

Thang do gdm cdc nhan td: (i) Didu 
kien lam vide (DK) gdm 4 bien; (ii) Tidn 
lifdng (TL) gdm 6 bid'n; (iii) Ban chat 
cong viec (CV) gdm 6 bien; (iv) Ddo tao 
vd thdng tien (DT) gdm 4 bien; (v) Phiic 
ldi (PL) gdm 4 bien; (vi) Moi quan h? 
vdi ddng nghipp (DN) gdm 3 bien; (vii) 
Danh gid thdnh tich (TT) gdm 4 bien; 
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(viii) Cap trdn (CT) gdm 4 bid'n; (iv) 
Dpng lye lam vide ciia nhan vien (DL) 
gdm 3 bien (Bdi vii't sd dung cdch vii't so' 
thdp phdn theo chudn qudc te). 

KET QUA NGHIEN COu 

Sau khi tie^n hanh kiem dinh 
Cronbach's Alpha eho 120 quan sdt vd 
phan tich nhan to EFA, md hlnh nghien 
eiJu gdm 8 bid'n ddc lap va 35 bien phu 
thudc nhyfiang I. 

Phan tich EFA vdi ede bidn dpc lap 
eho ket qud: KMO = 0.843; Phan tram 
tich luy = 68.506%; Kidm dinh Bartlett 
Sig. = 0.00. Gitta cac bid'n ddc Idp va phu 
thudc cd sy typng quan vdi mu'c y nghia 
Idn hdn 99%, dii dieu kien de hdi quy 
kiem dinh gia thuyet (Bang 2). 

De kidm dinh gia thuyet 1, 2, 3, 4, 5, 
6, 7 va 8, nhdm tde gia tie'n hanh hdi quy 
giffa edc bid'n, gdm: Dieu kien lam vide; 
Ban chat cong vide; Dao tao va thang 
tid'n; Tien lydng; Philc ldi; Ddng nghidp; 
Cap trdn, Ddnh gid thdnh tich vdi bid'n 
phu thudc DLLV (Bdng 3). 

Kd't qua Bang 3 cho thd'y, ed sy tifdng 
quan giiJa cdc bie'n ddc Idp, do dd edn 
xem xet lai vai trd ciia cdc bie'n ddc Idp 
trdn md hlnh hdi quy da bidn bang cdch 
xem xet tdc ddng cua m5i bien ddc Idp 
tren bie'n phu thudc (Trpng va Ngpc, 
2008). Nghien ciJu ciing da kiem nghiem 
xem xdt hien tu'dng da cdng tuyd'n (Bdng 
4), ket qud eho tha'y, khdng cd hien 
tifdng da cdng tuyd'n (Tolerance va VIF 
thod man). 

Kd't qud cho tha'y, he sd Sig. eiia cdc 
bien: Dieu kien lam vide (DK); Tien 
lu'dng (TL); Phiic ldi (PL); Cd'p tren 
(CT); Ddnh gid thanh tich (TT) deu nhd 
hdn 0.05, chi?ng to cdc bie'n nay ed tdc 
ddng thd'ng ke de'n bien DLLV. Cac gid 
thuyd't: 1, 4, 5, 6 va 8 dydc chd'p nhdn, 
vdi hd sd VIF < 2, chtfng td khong cd 
hien tydng da cdng tuyd'n. Cdc bien: Bdn 
cha't cdng vide (CV); Dao tao va thang 
tien (DT); Dong nghidp (DN) cd Sig. > 
0 05 ehiJng td it cd sy tdc ddng cua cdc 
bidn'nay dd'n bidn DLLV, nen gia thuyet 
2, 3 va 7 bi bdc bd. 

KET LUAN VA MQT S6' DE XUAT 

Ke't qua nghidn cu î cho tha'y, cd 5 
nhan td tdc dpng ddn DLLV cua nhdn 
vidn TVTC tai Cdng ty BHNT Dai-ichi 
Life Vidt Nam theo thiJ ty tif cao den thap. 

BANG 3: H6I QUY CAC BIEN DQC hfyP Vdl BIEN DONG LCtC LAM VlfC 
S="«^Hp- ^1^-

R' <Iilu chinh Sai stf tidn c h u ^ 
cua ti3c tift^g 

Ki^m dinh 
Durbin-Watson 

I. Predictors: (Constant), DK. CV, DT, TL, PL. DN, CT. TT. 

b. Dependent Variable: DL 

BANG 4 

Mdhinh 

1. 

1 

(Constant) 

DK 

CV 

DT 

TL 

PL 

DN 

CT 

TT 

KET QUA KIEM D[NH HigN TC/dNG DA CQNG TUYEN 

chda tiSu cliuan 

B _ 

-1.701 

.184 

.044 

-029 

.527 

.199 

.019 

.303 

.168 

D9c l$ch chu^ 

287 

.059 

.073 

.078 

.078 

.067 

.045 

.074 

.064 

ti&u chuitn 

Beta 

152 

.036 

-.026 

.454 

.178 

.019 

.227 

.143 

t 

JsSfsi 
-5.923 

3.117 

.600 

-378 

6.724 

2.986 

.418 

4.075 

2.611 

Sip. 

h. 

.000 

.002 

.550 

.706 

.000 

.004 

.677 

.000 

.010 

ThSngkg 
da cOng tuySh 

Dung sai 

.730 

.480 

.375 

.378 

.486 

867 

.555 

.580 

VIF 

1.369 

2.084 

2.666 

1.643 

1.056 

1.153 

1.802 

1.725 

a. Bien phu thuoc: DL 

Ngu. !• T6ng hdp nghien cdu cua nhorr 

gom: (i) Tien liMng (P = 0.454); (ii) Cap tren (P = 0.227); 
(iii) Phuc ldi (P = 0.178); (iv) Diiu kien lam viec (P = 
0.152); (v) Danh gia thanh tich (P = 0.143). Cac nhan 
to: Ban chat cong vi6c; Dao tao thang tien; Moi quan he 
vdi dong nghiep deu c6 gia tri Sig. > 0.05 bi loai bd, do 
khong thoa man dieu kien. 

Ttr ket qua nghien ci?u cho thay, de tao DLLV cho 
nhan vien TVTC, trong thdi gian tdi, Cong ty BHNT 
Dai-ichi Life Viet Nam can thi/c hien tot mot so giai 
phap sau: 

(i) "Tien lUOng" la nhSn to c6 Jnh huSng Idn nhat 
den DLLV ciia nhan viin TVTV tai Cong ty, khi tiln 
litdng tang 1 ddn vi, dpng lye cua nhan vien TVTC se 
tang 0.454 ddn vi. ThUc tien, nhan vien kha hai long 
vdi mi?c Itfdng, phu cap, thi/ing, cung nhu stf cong bang 
ve tiln litdng giiJa cac nhan vidn. Tuy nhien, cung con 
nhifng bat cap xay ra tir sit chenh lech ve tien lirdng 
kha cao gii?a cac cap do nhan vien. Vi vay, Cong ty 
can can nhac nhan to "Tien lUdng" khi cai thien he 
tha'ng thang lu'dng, c6 che do thong tin den cdc phong, 
ban trong h$ thong, giup nhan vien hieu biet cdch thiTc 
tinh liTdng d6' tang sir thoa man ciia nhan vidn, tao dong 
lire phdt trien. 

(ii) "Cap tren" la nhan to c6 sil anh hltdng manh 
thi! hai de'n DLLV cua nhan vien, vdi P = 0.227. SU 
anh hirSng cua cS'p tren trong boat dong dac thii trong 
linh virc BHNT nhU Dai-ichi Life Viet Nam den nhan 
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vien Id kha t^t. Tuy nhidn, do dac thu cdng vide, cdc 
TVTC thifdng lam vide ddc Idp, hay phai di gdp khdch 
hang, rd̂ t it khi d van phong, ndn vide ket nd'i, gdp gd 
giu'a nhdn vien va cap tren cd the khdng thu'dng xuydn. 
Cdng ty BHNT Dai-ichi Life Viet Nam cIn cd cdc 
chinh sdch giup dd nhan vidn tif cd'p tren thdng qua cdc 
boat ddng nhdm, chia se kinh nghidm, dao tao tnfc tiep 
de nang cao DLLV eho nhan vien TVTC. 

(iii) "PhliC Ipi" la nhan to' cd sy anh hifdng Idn thd 
ba d^n DLLV cua nhdn vidn, vdi p = 0.178, khi phuc 
ldi tang 1 ddn vi, DLLV cua nhdn vidn TVTC se tang 
0.178 ddn vi. Hien cdc chinh sdch phiic ldi cua Cdng ty 
dang di^ng lai d mdc ddp yng theo quy dinh cua phdp 
ludt dd'i vdi ngydi lao dpng, nhif: bao hiem xa hdi, bao 
hiem y te', trd ca'p d'm dau, thai san, du Iich cho nhan 
vidn dat chi tieu... Do dd, Cdng ty cd the cdn nhdc vide 
phdt trien them cdc che'dp phuc Idi, nhif: tang mtfc dp 
ifu dai khi nhan vidn sil dung sdn pham cua Cdng ty, 
da dang hod che' dp phuc ldi tuy thudc vdo kd't qua thyc 
hidn cdng vide... 

(iv) Cdc nhdn to' "Dieu kien lam vide" va "Ddnh 
gid thanh tich" ed tdc ddng tdi DLLV cua nhan vien 
vdi hd sd' p Ian lifdt la 0.184 va 0.168. Hai nhan to'ndy 
du'dc edc nhan vidn trong Cdng ty ddnh gid kha tot. 
Tuy nhidn, trong bdi canh phdt tnen hien nay, linh vyc 
BHNT phdi ddi mdt vdi sy canh tranh trong ndi ngdnh 
Id raJt Idn. Chinh vl vay, viec tao dieu kien trong cdng 
viec vd ddnh gid, ghi nhan thdnh tich cua nhan vidn ed 
y nghia quyd't dinh trong vide giiJ chan nhan vidn. Do 
dd, trong thdi gian tdi, Cong ty can cd chinh sdch khen 
thifdng, cham lo dieu kien vdt chd't eho nhdn vidn, Id'y 
do lam tieu ehi so sdnh canh tranh. 

(v) Cdc nhdn td": "Ban chd't cdng vipe"; "Ddo tao 
va thdng tie'n"; "Md'i quan he vdi dong nghidp" deu 
cd gid tri Sig. > 0.05 (khong thda man dieu kien), bi 
loai bd ra khdi md hinh. Nhifng, trdn ly thuyet, 3 nhdn 

td nay thifdng cd sy tdc ddng it nhidii u3i 
DLLV. Thdng qua dao tao va thdng tien. 
giup ddp tfng nhu cau hpc hoi. nang cao 
ki^n thiJc nham tdng hidu qua cdng vide. 
Trong bd't ky doanh nghiep ndo, moi 
quan hd giu'a dong nghidp nhif sdi day 
vd hmh kd't nd'i cde nhan vidn, ddng vai 
trd la ngudn cam hifng de ldm viec hidu 
qud, gdp ph^n tdng nang sua't lao ddng 
va giff chdn ngydi lao ddng. De tao sy 
htfng thii, ydu thich vd tan tam cho mdi 
nhdn vien trong cdng viec, hp cIn hieu 
rd cdng viec ma minh dang lam va difdc 
thdng bdo day du edc thdng tin khi lam 
vide. Dieu ndy chffng td vide tao ddng 
Iffc ciia Cdng ty BHNT Dai-ichi Life 
Viet Nam thdng qua 3 nhan td' trdn hien 
nay khdng hieu qud. 

Dd khdc phuc. nang cao hieu qud cua 
3 nhdn to: "Bdn chd't cdng vide"; "Dao 
tao vd thdng tien"; "Md'i quan he vdi 
dong nghidp", trong ddi han Cdng ty 
phdi xay difng cho minh chid'n Iffdc dao 
tao nhdn vien TVTC bdt kip xu hffdng 
phdt trien cua thi tnfdng. Cdn trong ng^n 
ban Cdng ty can tie'n hdnh md cae Idp 
ddo tao thffdng xuydn theo sff phdt trien, 
ddi mdi cua sdn pham bao hiem bang 
nhieu hlnh thffc ddo tao phil hdp. Cdng 
ty cung can tdng cffdng cung cap thdng 
tin phdn hdi, hodn thidn he thdng ho trd 
nhan vien trong qud trinh lam vide, cung 
nhff ndng cao nhdn thffc cua nhan vien 
TVTC ve y nghTa edng viec minh dang 
lam, thdng qua dd nang cao DLLV cda 
nhan vien TVTC. a 
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