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T o m t a t 
Tren ca sd tong hdp cdc ly thuyet va nghien cvtu hen quan, bai viet nham de xudt mo hlnh 
nghien ctiu cdc nhan to dnh hudng tdi phdt trien nguon nhan luc trong cdc doanh nghiep nho 
vd vita (DNNW) nganh thuang m^i - dich vu tinh Trd Vinh. Mo hinh di xudt gom 5 nhdn td 
thu$c ve moi trudng bin trong vd 5 nhdn td thuoc vi moi tritdng ben ngodi tdc dong den phdt 
trien nguon nhdn lUc trong cdc DNNW ngdnh thuang mai - dich vu tinh Trd Vinh. 

Tif khoa: doanh nghiep nho vd viia, ngudn nhdn luc, thuang mqi - dich vu. tinh Trd Vinh 

Summary 
Based on the synthesis of related theories and research, this paper proposes a model of factors 
affecting the development of human resource in small and medium-sized enterprises (SMEs) in 
trade and service industry in Tra Vinh province. The proposed model consists of five internal 
environment factors and five external environment factors. 

Keywords: small and medium-sized enterprises, human resources, trade • services, Tra Vinh 
province 

CICfl THIEU luong nguon nhan lUc con rat han ch6'. Chinh vi the, 
viec thi/c hien nghien ciJu xay ditng mo hiiih ly thuyet 

Phdt triin ngudn nhan lilc la van de cac nhan to anh hiTflng den phat trien nguSn nhan lilc 
quan trong va mang tinh cap thi6't, vl tai cac DNNVV ngailh thUOng mai - dich vû  tinh Tra 
con ngirfti \k tai san de tao ra kha nang Vinh la can thiet. Ke't qua nay se tao tien de cho cdc 
canh tranh va giiip DNNVV dat dUdc nghien ciJu thttc nghiem tie'p theo. 
muc tidu nhi/ mong muon. C6 the noi, , , . . ' , - . 
cuoc Cach mang C6ng nghiep 4.0 cung T6NGQyAN LYTHUYET VACACCIATHUYET 
li tien de cho sU phat trien nguon nhan NGHIEN CLfU 
lUc cua DNNVV n6i chung, ciia nganh 
thitong mai - dich vu tai cac dia phuang Td'ng quan ly thuy§'t _ 
noi rieng. NhKng, tren thi/cte, chat lUOng Nguon nhdn luc. Nguon nhan lite la tat ca nhiJng 
ngu6n nhan lire ciia tinh Tra Vinh con kie'n thli'c, ky nang. kinh nghiem, nang Wc va tinh sang 
tha'p, n6n chira dap iJng diTdc nhu cau tao cua con ngir« cd quan hj tdi sir phdt trien cua moi 
tuyen dung ciia cdc DNNVV. Hien viec ca nhan va ciia da't nitdc (Tran Xuan Cau va Mai Quoc 
nghiSn Cifu, tim hi& nguyen nhan tai sao Chdnh, 2009). Con theo Stivastava M/Pd997), nguon 
ngu6n nhan lite tinh Tra Vinh con tha'p, nhan lire Id toan bo von bao gom ca the Wc va tri Wc, 
nhung nhSn to ndo anh hifdng den cha't ky nang nghe nghiep ma mpi ca nhan sd hiiu. 

'Van phong UBND tinh Tra Vinh 
"TruBng D?l hoc Kinh te TP. Ho Chi Mmh 
'"Trudng D̂ ii hpc Tra Vinh 
Nsliy ahSn Mi: 21/04/2020: Ngdy phSn bien: 20/05/2020: Ngin duyfl bdi: 24/05/2020 
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Phdt trien ngudn nhdn luc. Theo Mclagan va 
Suhadolnik (1989), phat trien nguon nhan lUc la stf 
sijf dung tong hdp cua dao tao va phat trien, nham boi 
dUdng nang lu'c hoc tap ve lau dai va co lidn quan tdi 
cong viec cua cac ca nhan, nhom va cac cap to chiJc/ 
doanh nghi$p de cai thien hieu suat lam viec ciia ca 
nhan hoac to chiJc do. Trong khi do, cac nghien ciJu 
cua Garavan (1991); Jim Stewart va Jim McGoldric 
(1996) cho rang, phat trien nguon nhSn luc la thanh 
phan chien lifdc dao tao, phat trien va hoc tap trong 
cac td chiJc va cac ca nhan trong boi canh hinh thanh 
chig'n lifdc kinh doanh va nang life canh tranh cua to 
chiJc, nham nang cao hieu sua't lam viec ciia ca nhan, 
nhom va td chiJc thong qua cac kie'n thu'c cu the va cac 
ky nang cua t&ng ca nhan ngi/di lao dpng. 

Tai Vi6t Nam, nghien ctfu cua Bui Van^ Nhdn 
(2006) cho rang, phat trien nguon nhan lijfc la tdng the 
cac hlnh thu'c, phifdng phap, chinh sach va bien phap 
nham hoan thien va nang cao chat li/dng cho nguon 
nhan life (tri tue, the cha't, va pham cha't tam ly xa hpi) 
nham dap iJng doi hoi ve ngudn nhan li/c cho sif phdt 
trien kinh te - xa hpi trong tifng giai doan phat trien. 
Con Tran Xuan Cau va Mai Quoc Chanh (2009) cho 
rang, phat trien ngudn nhan life la qua trinh phat trien 
the life, tri lUc, kha nang nh$n thu'c va tie'p thu kie'n 
thu'c, tay nghe, dnh n^ng dpng xa hpi va siJc sang tao 
cua con ngifdi; nen van hoa; truyen tho'ng lich su'... 

Phdn tich cdc thdnh phdn cua phdt trien ngudn nhdn Iffc 
Morrison (1996) cho rang, phdt tnen ngudn nhan 

life difdc do lufdng bdi 6 nhan to', gdm: Triet ly; Tuyen 
dung, mo ta cong viec; Xa hpi hoa: Dao tao; Danh gia 
va Phan thifdng. Guest (1997) khang dinh, phat trien 
ngudn nhSn life difcfc do lifdng bdi 7 nhan to', gdm: 
Tuyen dung; Dao tao; Danh gia nhSn vien; Quan Iy 
lifdng va thu'dng; Mo ta cong vide; S\S tham gia cua 
nhSn vien; Dia vi; Bao dam dn dmh trong cong viec. 

Theo Lake (2008), cd 12 nhan td anh hu'dng de'n 
ngudn nhan life, gdm: Phap luat lao dong; Dieu ki^n 
thi tru'dng lao dpng; Bac diem cua ngudn cung cap lao 
dpng; Chinh sach; Tuyen dung; Dao tao; Quan ly hieu 
qua c6ng viec; Quan ly thong tin kip thdi; Ndi lam 
viec; Dac diem cdng vi$c; Vi tri nha may va ngudn 
nguyen Heu. Trong khi dd, Zubair va Qureshi (2011) 
cho rhng, phat trien nguon nhan lu'c cung gdm 7 nhan 
td deu cd tac dpng ciing chieu: Tuyen dung; Dao tao; 
Danh gid ke't qua lam viec; Hoach dinh nghe nghiep; 
Mu'c dai ngo lu'dng va thifdng; Sif tham gia ciia nhan 
vien; Xac dinh cong viec. 

Tran Kim Dung (2009) cho rdng, co 9 nhan td lidn 
qua de'n ngudn nhan life. Ngoai 6 nh§n tdcan ban thuoc 
cac chdc nang nghiep vu chinh cua quan tri ngudn 
nhSn life (la: Xac dinh nhiem vu cdng viec; Thu hiit va 
tuyen chpn; Dao tao; Danh gia ke't qua lam viec cua 
nhan vien; Quan ly lifdng thddng; Phat trien quan he 
lao dgng), con cd 3 nhan to': Tho'ng ke nhan sif: Thdc 
hidn quy dinh luat phap; Khuye'n khich thay ddi. Trong 
khi dd, V6 Thi Kim Loan (2015) khang dinh, cd 4 nhan 
tdanh hifdng de'n phat trien ngudn nhan lu'c. gdm: GiSo 

due dao tao; Khoa hoc, c5ng nghe; Van 
hda - xa hdi; Chinh sach nha nM&c. 

Khodng trdng ly thuyet. Trong qud 
trinh tdng ldc cdc nghien cihj lien quan, 
nhdm tdc gia nhan tha'y- ^on khoang 
tro'ng ly thuyd't nhif sau: 

Thff nhd't, da sdcdc nghidn citu tnfdc, 
cd mpt sd nghidn ciJu chi de cap d^n viec 
phdt trien ngudn nhan lu'c trong thdi ky 
thifc hidn cdng nghidp hoa, hien dai hoa 
dat nufdc chu yeu la cdc td chtfc, chUa c6 
nghien ciJu sau ve phdt trien ngudn nhan 
life cho DNNVV. Cdc de tai cd nghidn 
cuXi ve phdt trien ngudn nhan l^c trong 
nUdc CO de c |p de'n trinh dp, tuyen dung, 
pham chat, dao ddc, lifdng thifdng, dao 
tao, moi tru'dng lam vide..., nhifng cac 
nghien cu\i nay chUa phan tfch Kiing 
thanh to' ca'u thanh va kiem dinh mdi 
quan he cac nhan to' lien quan dd'n phat 
trid'n nguon nhan life cua DNNVV nganh 
thu'dng mai - dich vu. 

Thff hai, trong thdi gian gan day, da 
cd mpt sd tac gia nghien ciJu, nhifng chu 
yd'u nghien cd'u ngudn nhan ldc cua td 
chiJc, da so' tap trung vao cdc nhan td 
the ldc, tri ldc, tam ldc, hoac the life, tri 
life, nhan cdch, nang dpng xa hpi hay the 
ldc, tri ldc, ky nang, thai do, pham c\\i{, 
dao ddc, sif hie'u bie't.. ne'u nghidn ciJu 
nhan td nay se khuyd't nhdn td kia, c6 
the xem la chda hoan thien. Day la m6t 
trong nhiftig khoang trong de nghidn cihi 
tid'p. Tuy nhien, theo nhdm tdc gia, hien 
nay, trong nddc van chifa cd tdc gid nao 
nghien cdu phat trien ngudn nhan ldc 
theo hifdng tid'p can gdm: the idc, tri ldc, 
nhan cdch va ky nang cd anh hddng den 
phdt tridn ngudn nhan life ciia DNNVV 
nganh thddng mai - dich vu. 

Cac gia thuyet nghien ciJu 
Theo nghien cdu cua Vd Thi Kim Loan 

(2015), Nguydn Thanh Vu (2015), moi 
trddng van hda - xa hpi dddc xem nhd 1̂  
ndi cung cap ngudn ldc cho doanh nghidp 
phdt trien. Dieu nay co nghTa rdng, n^u 
moi trddng kinh id' - van hda - xa hpi on 
dinh, thi ldc Iddng lao dpng ndi dd rat doi 
dao, tif do kha ndng thu hiit doanh nghiep 
diu td se tang. Nhd vay, co the xem gia 
thuyd't thd nha't dddc dat ra nhd sau: 

Gid thuyet H^: Moi trddng kinh te -
van hda xa hpi tac dpng tich cdc de'n phdt 
trien ngudn nhan idc cua DVNVV 

Nghien cdu ciia Lake (2008). Nguyen 
Thanh Vu (2015) cho thay, chat Iddng 
lao dong ca nhan cua tifng ddi tddng lao 
dpng la mpt d-ong nhiJng nhan to' the hi?n 
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nang ldc cd nhan cQa ngddi lao dpng. No 
ciing Id nhan to'quye't dinh sd th^nh cong 
hay khong thanh cdng trong vide phat 
tri^n ngudn nhdn ldc doanh nghidp. Chat 
lifdng ngudn lao ddng lidn quan dd'n phdt 
trid'n the life, ki^n thdc, ky ndng, sd tif tin 
vdi cdng vide hidn tai va nhu cau ciia td 
ch'Sc, ciing nhd nhu ciu cua cd nhan. Nhd 
v3y, gia thuye't thd 2 dddc dat ra nhd sau: 

Gid thuyet H^: Chat Iddng ngudn lao 
dpng tdc dpng tich cdc dd'n phat tridn 
ngudn nhan ldc cua DNNVV. 

Nghien cdu cua Lake (2008), Dam 
Nguydn Thuy Dddng (2004), Tran Kim 
Dung (2009), Nguydn Thi Hdng Cam 
(2011), V6 Thi Kim Loan (2015) deu co 
ddng quan didm gido due ddo tao gdp 
phan hoan thidn nhan each ngddi hpc 
bang nhffng tac ddng cd y thdc td ben 
ngoai, gop phan dap iftig cdc nhu du tdn 
tai v^ phdt dien cua con ngddi trong xa 
hoi. TiJf do, ttftig bddc gidp ngddi hpc ITnh 
hpi va nam viJng nhffng tri thdc, ky nang, 
nghd nghidp mpt each cd hd tho'ng de 
chuan bi cho ngddi do thich nghi vdi cuoc 
so'ng va kha nang dam nhan dddc mpt 
cong viec nhat dinh trong doanh nghidp. 

Williams va Aguilera (2008) cho 
rang, phdp luat lao ddng la nhan to' bat 
bu6c trong viec thifc hidn cua doanh 
nghidp. Nghien cdu cua Nguyen Thanh 
Vu (2015) cung chi ra rang, cdc doanh 
nghidp cung phai tuan thu dung theo 
cdc quy dinh cua nha nddc. VT vdy, gid 
thuyet thd 3 dddc dat ra nhd sau: 

Gid thuyi't Hy Giao due, dao tao va 
phdp luat lao ddng tdc ddng tich cifc dd'n 
phat trien ngudn nhdn ldc cua DNNVV. 

Hill va Stewart (20()0), V6 Thi Kim 
Loan (2015), NguyIn Thanh Vu (2015) 
cho rang, cdc chinh sdch ho trd ciia nha 
nddc ve khoa hpc, cdng nghe phu hdp 
vdi dieu kidn phdt tri^n kinh td' - xa hpi 
noi chung va tdtig loai hinh doanh nghidp 
noi rieng. Didu nay se tao dieu kien thiic 
day sd phdt tridn ngudn nhan ldc gdn vdi 
phdt tridn khoa hpc, cong nghd hidn nay 
5 doanh nghiep va ngddc lai nd se kim 
ham sdphdt trien ngudn nhdn ldc, nd'u d 
doanh nghidp khdng cai tid'n khoa hpc, 
cong nghd theo ndn kinh te. Tuy nhidn, 
qud trinh hpi nhap qudc td' ngdy cang sdu 
vd rdng ddi hoi cac chinh sach ciia nha 
nudc cung phdi ngdy cang hodn thidn hdn 
de dap dtig yeu cau hdi nhap. Vi vay, dd 
CO ngudn nhdn ldc tot, nha nddc phai cd 
chinh sdch ho trd doanh nghidp. Nhd vay, 
gia thuyet thd 4 dddc ddt ra nhd sau: 

Gid thuyet H^: Chinh sdch phat trien khoa hoc, cdng 
nghd tac dong tich cifc dd'n phdt trien ngudn nhan ldc 
cua DNNVV. 

^ David (1995)^ khang dinh, thi trddng lao dgng luon 
gan vdi phat trien ngudn nhan ldc trong tddng lai cho 
mpt da't nddc ndi chung va ngudn life nay phuc vu cho 
doanh nghidp noi rieng. Thi tn/dng Jao dpng phat trien, 
ngddi chu doanh nghidp dd dang tuyen dung dddc ngddi 
lao dgng co dinh dp, ky nang dap dng ddgc nhu cau 
san xu^t, kinh doanh cua doanh nghiep, ngddi lao dgng 
cung de dang tim kid'm vide lam phu hdp vdi nang ldc 
va sd tnfdng cua minh. Mdi quan he giffa cung va clu 
lao dpng se anh hddng dd'n mdc tfen cdng tra cho ngddi 
lao dgng. Nhd vay, gia diuye't thd 5 dddc dat ra nhd sau. 

^ Gid thuyi't H^: Thi trddng lao dong tdc dgng tfch cdc 
den phdt trien ngudn nhdn lu'c ciia DNNVV. 

HiU va Stewari (2000), Singh (2004), Lake (2008) 
cho rang, tuyen dung lao dgng die hidn quan diem ve 
muc dich, ydu cau, dd'i tddng va hmh thdc tuyen chgn 
lao dgng ciia doanh nghidp nham dam bao cho doanh 
nghidp CO dii sd' Iddng va cha't Iddng ngudn nhan life 
vdi cd ca'u phu hop de thdc hidn cdc muc ddu, nhidm 
vu cua minh trong giai doan hien tai hay tddng lai. Tuy 
nhidn, Tran Kim Dung (2009), Nguydn Thi Hong Cam 
(2011), Nguydn Quang Hau (2012), Bui Thi Thanh va 
cong sif (2014), Nguydn Thanh Vu (2015) khang dinh, 
mgt doanh nghidp cd chinh sdch tuyen dung lao dpng 
phu hdp va ha'p ddn, sd dung ngudn nhan ldc trong 
doanh nghidp la mpt trong nhffng nhan td quan trpng 
tdc dgng dd'n phat trien ngudn nhan ldc trong doanh 
nghiep gan vdi san xuat, kinh doanh. Nhd vdy, gia 
thuyd't thd 6 dddc dat ra nhd sau: 

Gid thuyet H : Tuydn dung lao dong tdc ddng tich 
cdc den phdt trien ngudn nhan ldc ciia DNNVV. 

Theo ly thuye't cua Knoke vd Kalleberg (1994), 
cong tdc dao tao va phat trien hdn tuc gidp cai thien 
dddc tnnh do thanh thao trong san xua't, cung nhd trong 
thu hdi vdn dau tdvao ngudn nhan ldc. Con Holton va 
Baldwin (2000) khang dinh, de nang cao hieu sua't lao 
dpng, vide dao tao ky nang phai dddc thdc hidn tai ndi 
lam vide, duy tri qua thdi gian va dddc tong qudt hoa 
qua cac boi canh khdc nhau. Tren cd d do, gia thuyd't 
thd 7 dddc ddt ra nhd sau: 

Gid thuyi't H/. Dao tao va phdt trien lao dgng tdc dgng 
tich cdc dd'n phat trien ngudn nhan ldc ciia DNNVV. 

Theo nghien cdu cua Morrison (1996), Hill va 
Stewart (2000), Gilley va cgn§ sd (2002), ddnh gid ke't 
qua thdc hien cdng vide cd thd giup cho cac nhdn vidn 
CO cd hgi de xem xet lai cdc pham cha't lidn quan de'n 
cong vide can thid't phai cd cua mot nhan vidn. Hau he't 
mpi nhan vien deu mong mudn bie't dddc cac nhan xet, 
ddnh gia cua chu doanh nghidp ve vide thdc hien cong 
viec cua minh, de nhan vien bie't dddc mdc do hoan 
thanh nhiem vu, kip thdi khac phuc sai lam, kich thich 
nhan vidn cd sang tao mdi, hoan thanh tdt cong \ iec. 
Nhd vay, gia thuye't thd 8 dddc ddt ra nhd sau: 

Gid thuyet H^. Danh gid ke't qua thdt hien cdng vide tdc 
dgng d'ch cdc den phat trien ngudn nhan ldc cua DNNVV. 
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HINH 1: MO HINH LY THaVET THCf NHAT 

Lake (2008), Nguydn Quang Thu va cpng sd (2005), 
NguyIn Thanh Vu (2015) cho rang, mdi trddng lam 
vide la nhan to' quan trpng de doanh nghiep cd dieu 
kidn thuan Idi hdn trong viec thu hdt ngudn nhan life 
cho minh, nha't la ngudn nhdn ldc cd chd't Iddng. Moi 
trddng lam viec tdt se tao didu kien cho nhan vidn gdn 
bd vdi doanh nghidp lau dai va thdc hidn tot cdng vide 
d doanh nghidp. Nhd vdy, gia thuyd't thd 9 dddc dat ra 
nhd sau: 

Gid thuyet H„: Moi trUdng lam viec tdc dpng tich 
cUc de'n phdt trien ngudn nhan ldc cua DNNVV. 

Nghien cdu cua Singh (2004), Nguyen Quang Thu 
va cpng sif (2005), Tran Kim Dung (2009), Biii Thi 
Thanh va cpng sif (2014), Nguydn Thanh Vu (2015) 
cho rang, Iddng thddng va cac khoan phuc ldi cd ban 
Ihu hut, duy tri nhdn vien gioi, khuyd'n khich dgng vidn 
nhan \ ien lam vide de dat dddc muc tieu de ra. Nhd 
vdy, gia thuyd't thd 10 dUdcdatra nhd sau: 

Gid thuyi't //,„: LUdng, thddng va cdc 
khodn phuc ldi tac dpng tich cdc den 
phdt trien ngudn nhan ldc ciia DNNVV. 

Tff cd sd ly thuye't neu tren. md hlnh 
ly thuyd't nghien cdu thd nha't dddc trinh 
bdy nhu Hlnh 1. 

Hien tai, d Viet Nam chUa cd m6 hlnh 
ly thuyd't nghien cdu nao thdc hien xem 
xet hai thanh phan moi trddng ben ngodi, 
mdi trddng ben U-ong cua DNNVV 
khong chi la bid'n dpc lap tac dpng len 
bid'n phu thudc, md con dong vai tro nhif 
mpt bien dieu ti^t anh hddng dd'n phdt 
trien ngudn nhdn ldc ciia DNNVV. Do 
do, nghien cdu de xuat md hinh nghidn 
cdu nhu Hinh 2 sau khi da thdm 2 gia 
thuyd't dUdc dUa vdo nghidn cu^ nhU sau: 

Gid thuyei H^f. Mdi trddng ben ngo^i c6 
tdc dpng dd'n phat trien ngudn nhan lUc cua 
DNNVV nhu mdt bien dieu tid't hdn hdp. 

Gid thuyet //,,: Moi tnfdng bdn trong 
cd tdc dpng de'n phdt trien nguon nhan 
life ciia DNNVV nhU mot bien dieu tidt 
hon hdp. 

KET LUAN 

Ke't qud phan tich cung cho tha'y, cdc 
thanh phan cd ban md hinh/khung khdi 
niem d cdc nghien cdu ly thuyd't trffdc 
day la cd gid tri, nhdng bdc 16 hai khodng 
trdng nghidn ciid sau: 

Mdt la, chffa phan tich tffng thdnh td 
ca'u thanh va kiem dinh md'i quan hd cdc 
nhan td' lidn quan dd'n phdt trien ngudn 
nhdn ldc cua DNNVV mpt each cu the. 

Hai la, chUa c6 tdc gia nao nghien cffu 
phdt trien ngudn nhan ldc theo hddng 
tid'p can, gdm: the lUc, tri Iffc, nhdn cdch 
vd ky nang tdc dpng de'n phdt tridn nguon 
nhdn ldc cua DNNVV. 

Ve ly thuyet, vide bac cau hai khodng 
trd'ng nay gop phdn: (1) Lam ro vide phdt 
trien ngudn nhdn ldc cho cdc DNNVV 
nganh thUdng mai - dich vu thong qua 
10 nhan to' de tiep can va hai bien dieu 
tid't hdn hdp nham tao ra sd khac bidt de 
kiem dinh va giup chu doanh nghidp Ida 
chon dddc phddng an to'i uu khi phdt trien 
ngudn nhan Idc; (2) Nhdn ra sU khac biet 
quan he nay theo nganh, moi trddng vd 
nganh kinh doanh. 

Ve thffc tien, kd't qua kiem dinh mo 
hinh ly thuye't trong bddc nghien cffu 
thuc tien tid'p sau c6 thd dda ra cdc hdm ̂  
quan tri cho chid'n lUdc phut men ngudn 
nhan life cua chii DNNVV gdn vdi chien 
lffdc kinh doanh cua doanh nghiep.Q 
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