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Tom tat: 
Muc dich cua nghien cuu nay Id xdc dinh moi quan he giira dinh huang chien luac kinh doanh, 
mire do lien ket vd ket qud kinh doanh cua cdc to chirc tham gia chuoi cung img thiiy sdn (cd 
tra vd torn) a tinh Ben Tre. 300phieu hoi duae gui trirc tiep den cdc nhd quan ly hoac phu trdch 
logistics trong cdc to chuc tren. Sau 2 thdng thu thap, 153 phieu hap le dd duae dua vao phan 
tich. DU li?u duae phdn tich theo qui trinh chudn gom cdc buac tie phdn tich nhan to den kiem 
dinh do tin cay vd phdn tich mo hinh cau true tuyen tinh SEM de kiem dinh cdc gid thiet. Kit 
qud chi ra rdng dinh huang chien luac kit hap cd chi phi thdp vd dinh huang khdch hdng c6 tdc 
dgng den mice do liin kit vai nhd cung ung, nhung khong dnh huang den mire do lien kit vai 
khdch hdng Ngodi ra. liin kit vai khdch hdng vd nhd cung irng deu c6 tdc dgng den kit qud kinh 
doanh cua cdc to chuc tham gia trong chuoi cung img thdy sdn a Bin Tre. 
Tir khoa: Bdn Tre, chian luge kinh doanh, lian kdt ehudi cung img, kat qua kinh doanh. 
Ma JEL: L25, Ml, Mil. 

The impact of business strategy orientation on supply chain integration and business 
performance 

Abstract: 

The purpose of this study is to determine the relationship between business strategy orientation, 
degree of integration and business performance of organizations participating in the seafood 
supply chain (catfish and shrimp) in Ben Tre province. 300 questionnaires are sent directly lo 
the managers or logi.'itics managers of these organizations. 153 valid questionnaires collected in 
2 months are included in the analysis. The data is analyzed according to a standard procedure 
including steps from factor analysis to reliability test and analysis oj SEM structure equation 
model to e.xamine hypotheses. The results show that strategic orientation combining both low 
cost and customer orientation has an impact on the degree of integration with suppliers, but 
does not affect the level of customer integration. In addition, integrations with customers and 
suppliers have an impact on the business performance of organizations participating ,,j the 
seafood supply chain in Ben Tre 
Keywords. Ben Tre. business strategy, supplv chain integration, performance 
JEL Codes: L25, Ml, Mil. 
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1- Gidfi thi^u 

*^i nen kinh td ngay cang phat trian thi tinh ehuyan mdn hda ngay cang tang, cac td chiic se cd xu hudng 
tang cudng hgp tac vdi cac thanh vien khac trong ehudi cung ling di: su dung cac ngudn lire cd chdt lugng 
cua ddi tac vdi chi phi thdp hon tu san xuat (Lummus & Vokurka, 1999), nhdm quan ly hieu qua cac nguon 
cuiig cung nhu cac kenh phan phdi da viia tdi uu hda chi phi, ddng thoi tang su thda man ciia khach hang. 
Dieu do gdp phdn nang cao kha nang canh tranh va cai thien Igi nhuan ciia cac td chiic tham gia (Lee & 
Whang, 2000). 

Nhieu nha nghian ciiu da cd gSng tim kidm va xac dinh cac dieu kien tien dd tham gia lian kdt ehudi cung 
ling. Trong dd, chidn luge kinh doanh dugc xac dinh la mgt trong nhirng nhan td quan trpng ddi vdi phat 
fridn hgp tac trong ehudi cung ling va kdt qua kinh doanh (Rodrigues & cdng su, 2004). Mdi quan he tren 
phii hgp vdi ly thuyat vd moi quan he giua chien luge, cdu tnic va kdt qua kinh doanh (SSP) (Chandler, 
1962; William, 1992) va da dugc md rdng sang ITnh vuc ehudi cung img (Rodngues & cdng sir, 2004). Tuy 
nhien, qua tdng quan cho thay cac nghien ciiu hoac chi tap trung vao sir anh hudng ciia timg chidn luoc cu 
thd nhu chi phi thap (Grant, 1991) hay dinh hudng khach hang (Day, 1984), nhung trong thuc td viec ket 
hgp giiia hai chian luge tren kha phd bien va sir tac dgng cua no ddn miic do lian kdt chuoi cung img nhu the 
nao van chua dugc quan tam nhieu, do dd van la mgt van de can nghian ciru them. Ngoai ra, nhieu nghian 
ciiu ve mdi quan be giiia lien ket chuoi va ket qua kinh doanh, nhung van con su bdt ddng vd kdt qua. Mgt 
sd cho rang cd quan he thuan chiau (Li & cdng sir, 2006), nhung cac nghien eim khac thi cho kdt qua ngugc 
lai hoac tham chi khdng quan he (Rosenzwejg & cdng sy, 2003). Do dd, nghien ciru them mdi quan he nay 
trong bdi canh mdi ciing la didu can thiat. 

Ban Tre la mgt tinh thudc mien Tay Nam Bd. Thiiy san la mgt trong nhirng nganh kinh te chii luc ciia tinh 
nay vdi tdng sd co sd, td chiic lidn quan khoang 7000 vao nam 2016 va sd lugng lao ddng khoang 95000 
ngudi, chiem 1/10 dan sd ciia tinh. Tuynhidn, dac diem ciia caeca sd kinh doanh trong ehudi cung img thiiy 
san Ben Tre cd qui md nhd. Do dd, nhu cau can lien ket de dam bao nang luc canh tranh va xuat khau ra tbj 
trucmg qudc te la rat cdp thiet trong bdi canh nen kinh td Viet Nam cang hdi nhap sau rdng vdi tha gidi (Dang 
Thj Tuydt, 2018). Nhung thuc te cdn nhidu doanh nghiep dang kha lung bing trong viec xac djnh chien luge 
phii hgp dd thiic ddy su lien kdt ehudi va tir do nang cao hieu qua kinh doanh. Vi vay, viec giai quyet khoang 
trong nghian ciiu tran, ddng thai cung gdp phdn giai quydt van de thuc tiln hien nay trong ehudi cung ling 
thiiy san tinh Ban Tre cung chinh la muc tiau cua nghian ciiu nay. 

2. Co* sd ly luan va t6ng quan nghien cu-u 

2.1. Mdi quan he giita lien kit ehudi cung li'ng vd kit qud kinh doanh 

Cd nhieu each tiep can kdt qua san xuat kinh doanh. Tuy nliian, phd bidn nhdt trong ITnh vuc quan tri ehudi 
cung img la su phan chia thanh kdt qua van hanh (Vi du, nang sudt) va kdt qua kinh doanh (Vi du, tdc dg 
tang trudng va ket qua tai chinh) (Flynn & cdng sy, 2010), 

Cach tidp can phd bien ddi vdi lian ket ehudi cung img la lien kdt giua cac td chuc, vdi khach bang va nha 
cung img (Swink & cgng sy, 2007). Lidn kdt vdi khach hang nhdm xac dmh diing nhu cau cua khach hang 
va tir dd buy dgng cac ngudn lye cdn thidt dd tao ra cac san phdm va dich vu ma khach hang mong mudn 
(Enkei, 2005). Trong khi, lian kdt vdi nha cung cdp dd ludn dugc dam bao cac nhan td dau vao nhu nguyen 
vat lieu, may mdc, thidt bi,... nhdm dam bao thdng sudt, kjp thai qua trinh san xudt, phan phdi san pham va 
dich vu ddn khach hang (Rai, 2006). 

Collis (1994) da cho rdng nang luc phat tridn va duy tri quan he vdi khach hang dugc xem la tai san vd 
hinh quan frgng va la ca sd dk phat tridn canh tranh ben virng. Quan diem nay phii hgp vdi ly thuyet dua 
vao ngudn lye (Resource based view - RB V) khi cho iSng cac ngudn luc ndi tai cd dac diem co ban nhu: ed 
gia h-i sir dyng, hidm, khd sao chep va khd thay thd se tao Igi the canh tranh va anh hudng den ket qua kinh 
doanh cua doanh nghiep (Wemerfelt, 1984; Barney, 1991). Trong khi. cac ngudn luc hiru hinh (Vi dy. tai san 
luu dgng va cd dmh) tuong ddi de bi sao chep, cac nguon luc vd hinh (vi du. sd hiru tri tue, danh tiang) khd 
bi sao chep bdi cac ddi thii c£inh tranh (Grant, 1991). Dudi gdc do ly thuydt dya vao nguon lye, cd the tha\ 
lien kdt ehudi cung img cung la mgt dang ngudn luc vd hinh vi khd sao chep va thay the bdi ddi thii. Lien 
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ket ehudi cung ling la dang quan he khdng de dang diit bd va chi phi cho viec chdm diit hgp ddng thuong 
rat Idn. Ngoai ra, vd mat tam ly, cac td chuc thuong tranh tinh hudng nay xay ra vi khdng mudn g^p cac nii 
ro tir cac quan he mdi. 

Kha nhieu nghian ciiu khang djnh lien kdt ben ngoai cd sy tac ddng ddn kdt qua kinh doanh cua doanh 
nghiep. Vi du, lian ket ehudi cung ling cd anh hudng true tidp va dai han den ket qua tai chinh \ a marketing 
ciia doanh nghiep (Li & cdng sy, 2006). Lian kdt cac boat ddng hiiu cdn vdi cac nha cung img va khach hang 
se cai thien dugc Igi ich ciia ca ngudi ban Idn ngudi mua (Paulraj & Chen, 2007). Tuy nhidn. mdi quan he 
nay ehi dugc khang dinh mgt phan nhdt dinh trong mgt sd nghien ciiu khac. Trong khi, mire dg hen kei cd 
anh hudng den ty le doanh thu tren tai san thi nd khdng tac ddng ddn viec tang su thda man ciia khach hang 
va doanh sd (Rosenzweig & cgng sy, 2003). Tham chi, nghien ciiu cua Vickery & cgng sy (2003) da khdng 
tim kiem dugc minh chiing vd su tac ddng cua lien kdt chuoi cung ung ddn ty I? doanh thu trudc thue tran 
tdng tai san (ROA). Do dd, mdi quan he tran nen tidp tue kidm dinh trong cac bdi canh nhu d Viet Nam. noi 
ma khai mem lian ket ehudi cung ling mcri dugc hinh thanh trong nhirng nam gan day. 

Gid thuyit HI • Liin kit vai nhd cung wig (la) vd lien kit vai khdch hdng (lb) co dnh huang dch ciic den 
kit qud kinh doanh cua doanh nghiep. 

2.2. Mdi quan /if giua dinh hir&ng chien lir^c kinh doanh vd lien ket chuoi cung ung 

Dinh hudng chien luge la ka hoach tdng the nham dat tdi cac muc tidu dai ban cua td chirc (Higgins & 
Vincze, 1989). Dinh hudng chien luge la each tiep can cu tha ma mgt td chirc lya ebon da tnen khai cac 
chien luge nham tao ra cac Igi tha canh tranh va nang cao hieu qua kinh doanh (Gatignon & Xuereb, 1997). 
Dinh hudng chian luge xac dinh cac muc tiau chian luge va djnh hudng toan bd cac boat dgng ciia td cbiic, 
trong dd cd cac boat ddng lien quan den ban kat ehudi cung img. Tir tdng quan trong ITnh vyc quan tri ehudi 
cung ling cho thay cd hai dinh hudng chidn luge ca ban lian quan den lian ket chuoi cung img la djnh hudng 
chien luge chi phi thap va hudng den khach hang. Dinh hudng chidn luge chi phi thap la hudng den tim kiem 
va khai thac hieu qua cac ngudn iyc dem lai Igi the chi phi thap hon so vdi cac ddi thu canh tranh (Porter, 
1985). Cac doanh nghiep hudng theo chien luge nay thuong tap trung \ao viec kiem soat chat che cac chi 
phi lien quan den qua trinh kinh doanh (Martin & Grbac, 2003). Trong khi, djnh hudng chien luge khach 
hang la ke hoach dai ban hudng dan viec hieu sau sac nhu cau khach hang \ a ludn tao ra gia tri gia tang cho 
khach hang (Narver& Slater, 1990; Deshpande & cgng sy. 1993). 

Sy tac dgng ciia dinh hudng chian luge kinh doanh lan lian kat chuoi cung img phii hgp vdi ly thuyet ve 
mdi quan be giira chian luge, cau triic va ket qua kinh doanh (SSP) (Chandler, 1962; William, 1992). Diem 
cdt loi ciia ly thuydt nhan manh rang chien luge la nhan td thiic day sy thay ddi cau tnic va qua trinh kinh 
doanh (Miles & Snow. 1978), Sy phii hgp giira chien luge va cau triic eiia mgt doanh nghiep se anh hudng 
tich eye dan kat qua kinh doanh bdi vi cau triic td chuc se tao ra cac he thdng va qua trinh thyc hien hay 
thyc thi cac chian luge kinh doanh thanh cdng (Habib& Victor, 1991), Tuy nhian, chian luge don le hay sy 
kat hgp cac chian luge nhu the nao se thiic day td chirc thay ddi theo hudng tang cutmg lien kdt chuoi cung 
ling va mdi quan he giiia chiing anh hudng nhu the nao dan kat qua kinh doanh van la mgt cau hdi cdn phai 
dugc giai dap thdm. 

Cac nha nghien ciiu trong ITnh vyc ehudi cung ling \ a logistics da mo rdng ly thuyet SSP. Vi dy, Defee & 
Stank (2005) da md rpng SSP vao bdi canh ehudi cung ling khi cho rang canh tranh dang dien ra d cdp dg 
chuoi cung ting thay vi d cap dp doanh nghiep. Cau true doanh nghiep can phai thay ddi thich hgp vdi bdi 
canh hay mdi trudng cu thd thdng qua viec ma rdng gidi ban ciia td chirc phii hgp vdi cdu triic chuoi cung 
img ma doanh nghiep dang tham gia. Mgt sd nghien ciru khac cung da chiing minh dugc mdi quan he giira 
chidn luge hgp tac phat frien ehudi cung ling vdi thay ddi ca cau td chiic va ket qua kinh doanh ciia doanh 
nghiap (Rodrigues & cdng sy. 2004). 

Nhiing cdng ty theo dinh hudng chien luge chi phi thap se day manh lien ket chuoi cung img dd tang co 
hgi khai thac hieu qua ban cac ngudn Iyc bi cac ddi tac (Grant. 1991). nhu su hgp tac giira cac doanh nghiep 
phuang tay cd cdng nghp cao vdi cac doanh nghiep d chau A cd chi phi lao ddng thap da t?o ra cac san pham 
cd chdt lugng cao \di gia thanh hgp ly la Igi the canh tranh so vdi cae ddi thu. Tang cudng ben kei \di cac 
nha cung ling cd thd dugc huong cac chd do uu tien. nhu uu dai ve gia ca hang hda. nhd dd ma giam duoc 
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chi phi dau vao. Do do: 

Gid that H2: Dinh huang chien luac chi phi thap co moi quan h^ thuan chieu vai muc do lien ket giira 
doanh nghiep vai cdc nhd cung ting (2a) vd vai khdch hdng (2b). 

Dinh hudng khach hang cung thiic ddy qua trinh lien kdt ehudi cung ling. Thii nhdt, dinh hudng khach 
hang se tao ra cac ddng chay thdng tin thdng sudt ca chuoi cung ling thay cho chi bidt thdng tin ciia khach 
hang true tiap. Mgt ngudi ban hang khdng chi ndm bit mdi thdng tin vd chi phi va doanh thu ciia khach 
hang tryc tiep ma cdn can phai biat nhimg thdng tin brang ty ddi vdi tdt ca khach hang cua chuoi cung ling 
(Day & Wensley, 1988). Thii hai, dinh hudng chien luge khach hang cung day nhanh cac mdi quan he hgp 
tac giua eae thanh vien, phat trian quan he gan gui hon vdi khach hang, xem day nhu mgt Igi thd canh tranh 
quan trgng (Day, 1984), Vi vay, 

Gid thiet H3 • Dinh huang chien luac huang den khdch hdng co moi quan hi thuan chieu vai mire do liin 
kit giira doanh nghiep vai cdc nhd cung ung (3a) vd voi khdch hdng (3b). 

Diam nhan ciia nghien cuu nay la dd xuat viec kat hgp hai loai chidn luge tren ciing cd thd anh hudng 
dang ke ddn mire do tang cudng lien ket giiia cac thanh vien trong ehudi cung ling. Chian luge kat hgp la 
chien luge vira dam bao chi phi hgp ly vira thda man nhu cau khach bang. Thyc td cho thay phan phdi vdi 
gia thanh thap khdng phai ludn ludn dem lai su thanh cdng (Mentzer, 1993) ma tham chi cd the dem den sy 
that bai (Lee, 2004). Nguyen nhan thii nhat cd thd do dinh hudng chian luge chi phi thdp thudng dya vao san 
xuat khdi lugng Idn, din den tinh trang hang hda tdn kho nhieu cdng doan, tir dd anh hudng den qua trinh 
van hanh san xuat va quan he mua ban vdi cac ddi tac trong ehudi cung img. Thii hai, djnh hudng chien luge 
chi phi thap thudng dan dan viec tang cudng han cha cac diam tac nghen va hang tdn kho, khian chuoi cung 
ling de bi diit gay do lugng du trir thap, khd dap ling khi tbj trudng bien ddng. Cudi ciing, dinh hudng chian 
luge chi phi thap cd the khien doanh nghiep ehi tap trung khai thac cac Igi the ciia minh ma khdng quan tam 
dan nhu cau ciia khach hang, dan dan dich vu khach hang giam va anh hudng dan phat trien cac mdi quan 
he hgp tac vdi khach bang. 

Ngugc lai, neu doanh nghiep ehi tap trung dinh hudng chidn luac khach hang cung cd nhirng nhugc diam 
ciia nd. Vi qua hudng den khach hang khian cac doanh nghiep cd thd dat ra nhieu yeu cau khd khan cho nha 
cung ling va ca chat lugng, chi phi va thai gian cung Omg ddu vao. Ddi hdi cac nha cung img phai dau tu 
tham nhieu ngudn luc de dap ling cac yeu cau tran, Vi du, phai dau tu them cdng ngh? mdi, thay ddi qua trinh 
de dam bao chdt lugng, tang cudng san xudt lien tue dd ludn sin ed hang hda dap irng nhu cau khach hang. 
Nhiing khd khan nay cd the trd thanh nhan td can trd sy phat trien mdi quan he giCra cac ddi tac trong ehudi. 

Do dd, cac doanh nghiep can phai cd sy kdt hgp giiia dinh hudng chian luge chi phi thap va dinh hudng 
chidn luge khach hang. Quan ly chuoi cung ling hieu qua ddi hdi sy can bang giira chi phi va dich vu khach 
bang (Cooper & Ellram, 1993). Viec ket hgp ca hai chien luge cd tha giiip doanh nghiep vira dap img duge 
nhu cdu khach hang nhung van dam bao chi phi d trong khoang hieu qua cho phep. NghTa la, ddng thai khai 
thac hieu qua cac ngudn lye trong va ngoai td chiic ciing nhu dap ling tdt han nhu cau cua khach hang (Esper 

Hinh 1: Moi quan h | giua chidn luge, lien kdt ehudi cung irng va ket qua kinh doanh 

Chidn luge chi phi thap (CBS) 

Chidn luge khach hang (DBS) 

Chien luge chi phi thap X dinh 
hudng khach hang 

Lien ket vdi nha cung ling (SI) 

[ K-et qua kinh \ 
doanh (BP) 

Lien ket vdi khach hang (CI) 
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Bang 1: Thong ke mo ta mau dieu tra 

STT 

1 
2 
3 

Qui mo doanh nghiep 
Dac diem man Tan 

suat 
Doanh nghiep Ion 
Doanh nghiep vira 
Doanh nghiep nho 

T6ng 

13 
61 
79 

153 

Tyle 

(%) 
8,50 
39,9 
51,6 

100 

STT 

1 
2 
3 

Hinh thu-c so bQii 
Dac diem mau 

Doanh nghiep nha nuac 
Doanh nghiep tu nhan. co phan 
Doanh nghiep nuoc ngoai, lien 
doanh 
Tong 

Tan 
suat 

8 
134 
11 

153 

TV If 

5.20 
87,6 
7,20 

100 

& Williams, 2003). Day la cdng viec khd khan ma khdng phai doanh nghiep nao eimg de dang thyc hien. No 
ddi hdi cac doanh nghiep phai thay ddi cdu tnic td chiic, hudng dan tang cudng lien ket hon vdi ca nha cung 
img va khach hang. Qua dd, lao ra Igi thd canh tranh va nang cao hieu qua kinh doanh. Do dd: 

Gid thuyet H4: Sir ket hap giua dinh hudng chien luac chi phi thdp vd dinh huang chien luac khdch hang 
CO moi quan hi thuan chiiu vai mire do liin kit giua doanh nghiep vai cdc nhd cung irng (4a) vd vdi khach 
hdng (4b). 

Tir tdng quan ly thuydt tran, md hinh nghien eim dugc de xuat nhu Hinh I. 

3. Phuong phap nghien ciiu 

Phiau diau tra dugc phat trien dua vao tdng quan nghien ciru va dugc dieu chinh phu hgp vdi tinh huong 
Viet Nam. Phiau diau tra gdm 30 cau hdi lien quan ddn cac bien chinh va cac bien kiam soat nhu hinh thirc sd 
hiiu va qui md doanh nghiep. 5 thang do "Lian kat vdi nha cung ling" va 6 thang do vd "Lien kat vdi khach 
hang" dugc dieu chinh tir thang do ciia cac tac gia Zhao & cdng sy (2013); 5 thang do vd "Kat qua kinh 
doanh" tir Li & cdng su (2006) va 10 thang do va "Chian luge kinh doanh" (5 thang do ve "dinh hudng chian 
luge chi phi thap", 5 thang do cho "dinh hudng chian luge khach hang") dugc dieu chinh tir Deshpande & 
Farley (1998), Thang do likert 7 diam (tii 1-7) dugc sii dung cho cac cau hdi eiia bien chinh. Bang hdi dugc 
kiam dinh thir 61 nha quan ly cd kinh nghiem ve ehudi cung ling dd hoan thien trudc khi dieu tra chinh thirc. 

Tdng the nghien ciiu la nhiing td chirc tham gia trong chuoi cung ung tbiiy san d tinh Ben Tre. Phieu dieu 
tra dugc giii ddn khoang 300 ngudi dang giu vi tri quan ly chung hoac quan ly cac hoat ddng logistics tai 
cac td chiic trong ehudi img thiiy san tai tinh Ben Tre. Sau 8 tuan, nhan vien didu tra da thu phidu true tidp 
tir ngudi tra Idi. Sd phieu thu ve va du dieu kien de phan tich la 153. Dac diam mau nghien eim dugc trinh 
bay trong Bang 1. 

4. Phan tich ket qua nghien ciiu 

Phuong phap phan tich du- lieu dugc chia lam hai budc chinh, Budc thir nhdt nhdm kidm tra dp tin cay 
va kiem dinh gia fri thang do. Kidm dinh md hinh hay cac gia thidt bdng md binh cdu tnic biydn tinh (SEM) 

Bang 2: U'd'c lugng do phii hgp cua mo hinh nghien ciru 

I/d-c lugng mo hinh^ Mo hinh 1: chi§n luge kinh Mo hinh 2: chien luge kinh doanh 
doanh don le phdi hgp _ ^ 

Chi-square x" 359,889 419,490 
P ,004 .000 
Df 292 314 

r / D / ' 1.232 1.336 
GFI -^53 ,840 

RMSEA -039 ,047 
CFI .972 .963 
TLl ^69 ,959 

Ghi i hi,. "Chi so Fit ciia mo hinh: P > . 05. Df> 0: GFI > . 90. RMSEA < . 0,S. CFI >. 95: TLI > u^ ~~~ 
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Bang 3: LTÔC Ivgng tham so cac moi quan he trong mo hinh nghien cihi 

U"dfc lu-gng cac tham so Mo hinh 1: M6 hinh 2: chien 
chien lirgc kinh luge kinh doanh 

doanh don le phoi hgp 
^ fi P p ' P 

Chian luge dinh hudng chi phi -> Lien ket vdi nha ,851 *** -,034 ,873 
(CBS) cung ling (SI) 

Chidn luge hudng ddn khach -^ Lian kdt vdi nha ,081 ,307 -1,135 *** 
hang (DBS) cung ling (SI) _ 

Chidn luge hudng ddn khach ^ Lian kdt vdi khach ,623 *** ,229 ,207 
l i^g (DBSJl hang (CI) _ 

Chidn luac dinh hudng chi phi -^ Lien ket vdi khach ,222 ,022 -,044 ,775 
( C B S ) _ hang (CI) 

Lian kdt vdi nha cung ling (SI) -^ Ket qua kinh doanh ,604 *** ,624 *** 
. (BP) __ _ 

Lidn kdt vdi khach bang (CI) -^ Ket qua kinh doanh ,471 *** ,460 *** 
(BP) 

Chien luoc dinh huong chi phi -^ Lien ket voi nha ,205 *** 
(CBS) X Chien luge huong den cung img (SI) 

khach hang (DBS) 
Chien luge dinh huong chi phi -> Lien ket voi khach ,056 ,071 
(CBS) X Chien luge hucmg den hang (CI) 

khach hang (DBS) 

dugc thuc hien trong buoc thii hai (Baron & Kenny, 1986). Th6ng ke Kaiser-Meyer-Olkin (KMO) va Barlett 
cua cac bien deu nam giua khoang cho phep tir 0,5 den 1; cac nhan to hgi tu diing nhu phan nhom ban dau 
va c6 gia tri Eigenvalue 1cm hem 1 va giai thich tir 65% ddn gan 85% su bien thien ciia dij li?u. Cac gia tri 
nhan t6 hgi tu (factor loading) cua cac bien quan sat hSu het 1cm hon 0,5. Ngoai ra, dp tin cay ciia cac thang 
do dugc xac dinh bSng Cronbach's Alpha deu Ion hon 0,7 va cac he so tuong quan bien tong hieu chinh deu 
Ign hon 0,3. Do vay, khong loai bo bien quan sat nao cho nhung kiem dinh tiep theo. 

Phan tich nhan t6 khSng dinh (CFA) dugc thuc hien trucrc khi kiim dinh cac gia thijt. Ket qua CFA 
cho thdy hSu het cac chi s6 deu phii hgp voi mire chuan: p = 0,000 < 0,05, CMIN/DF (the minimum 
discrepancy)" I,341< 5, cac chi so CFI (Comparative Fit Index) = ,966 va TLI (Turker-Lewis Index)= ,962 
dSu Ion hon 0,9 va gia tri RMSEA (Root Mean Square Error of Approximation)" 0,047 < 0,08; chi co GFI 
(Goodness-of-Fit Index)= 0,860 gSn voi tieu chuin 0,900. Do do, c6 thS khang dinh mo hinh nghien ciru de 
xuat tugng doi tin cay, phii hgp vm dir lieu khiio sat (Hair & cpng su, 2010). 

Phan kiSm dinh mo hinh dugc thuc hien theo qui trinh gom 2 buoc. Mo hinh thir nhat chi bao gom su tac 
dgng cua hai loai djnh huong chijn luge kinh doanh: chiSn luge chi phi thap va chian luge khach hang. Sau 
do, trong mo hinh 2, bien ket hgp 2 dmh hugng chiSn luge tren (theo hucmg nicmg tac - interaction) se dugc 
dua vao mo hinh dl kilm dinh. KSt qua 2 mo hinh dugc trinh bay trong Bang 2. Nhin chung, cac chi so \e 
uoc lugng do phii hgp cua hai mo hinh deu tren chuan, chi co chi s6 GFI (Goodness of fix index) la gan dat 
nguong chujn. Nhu vay, ca 2 mo hinh kilm djnh dSu co y nghia th6ng ke va phu hgp vgi dir li?u quan sat. 

Trong mo hinh 1 ciia Bang 3, khi chi xet su anh huong ciia cac chien luge don le din hen kit chu6i va 

chua tinh din su tac dgng ciia biln kit hgp, cho thay hiu hit cac m6i quan h? deu c6 y nghia th6ng ke va 

tham so phu hgp vl huong va qui mo, trir mli quan he giira dinh huijng chien luge khach hang va lien kit 

\cri nha cung img {p = ,307 > ,005). 

Tuy nhien, sau khi dua djnh huijng chiln luge kit hgp vao mo hinh 2 (xem Bang 3), mgt so moi quan he 

trg nen khong co y nghia thing ke (/» 0,05). Ngoai ra, moi quan he giira chien luge khach hang voi lien ket 
voi nha cung ling mac dii CO gia tri p < 0,05, nhung tham s8 CO gia tri am nen khong phii hgp vgi gia thuyet 
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ve quan he thuan chidu. Chi cd bidn kdt hgp hai dinh hudng chien luge cd anh hudng ddn lien kdt \ai nha 
cung img vdi gia tri/j = ,000 va p la ,205, Ngoai ra, hai bidn lidn kdt vdi khach hang va nha cung ung deu cd 
tac dgng ddn ket qua kinh doanh vdi cac gia tri idn lugt/7 la ,000 va ,000, p la .624 \a .460. Nhu vay, mpt to 
chiic cd ap dung dinh hudng chidn luge kdt hgp thi cd tac dgng ddn lien ket vdi nha cung img nhung khdng 
cd y nghia vdi mdi quan he vdi khach hang. Do dd, chi cd cac gia thuydt H1 a. H1 b va H4a dugc chap nh|n. 
cac gia thidt cdn lai H2a, H2b, H3a, H3b, H4b khdng dugc ung hd. 

5. Thao luan va kien nghi 

5.1. Thda luan kit qud nghien ciru 

Ket qua b-dn cho thay lien kdt chuoi cung ling cd tac ddng tich cue ddn kdt qua kinh doanh. Dieu nay 
cung phu hgp vdi ly thuydt quan tri vd ngudn luc (RBV) va cung thdng nhdt vdi cac nghien ciiu trudc day 
trong linh vuc ehudi cung ling khi cho rdng cac hinh thiic ban kdt vdi cac nha cung ung \a vdi khach hang 
deu anh hudng ddn kdt qua kinh doanh (Paukaj & Chen, 2007; Li & cgng su. 2006). Tir gdc do nay cd thd 
thay cac nha quan ly cac td chiic san xuat, kinh doanh can xac lap cac chuoi cung img thich hop vdi doanh 
nghiep ciia minh de tang cuirag lien ket vao cac chuoi cung img dd, nhdm xav dung cac Igi the canh tranh 
va nang cao ket qua kinh doanh. 

Mdi quan he giua dinh hudng chian luge phii hgp voi hinh thiic lien kdt se tac dgng len kci qua kinh doanh 
cung dugc ung hg trong nghien cihi nay, eimg cd them su dimg ddn ciia ly thuyet ve mdi quan he giiia chien 
luge, cdu tnic td chiic va kdt qua kinh doanh (SSP) (Chandler, 1962; William. 1975) Tuy nhien, cac dinh 
hudng chidn luge chi phi thap hay hudng den khach hang tac dgng den miic dg lien ket ehudi cung ling khi 
cac doanh nghiep ehi tap trung vao mgt trong hai chian luge tren. Ket qua nay se thay ddi khi cac doanh 
nghiep thuc hien dinh hudng chien luge kdt hgp ca loai chien luge tren. Khi dd. dinh hudng chien luge ciia 
doanh nghiap chi tac ddng den lien kdt vdi nha cung ling va qua dd anh hudng den ket qua kinh doanh ciia 
doanh nghiep tham gia vao chudi, nhung chua du bang chimg dd khang djnh su tac ddng cua chien luge kdt 
hgp tdi su lian kdt vdi khach hang. Nhu vay, chien luge ket hgp trong nganh thiiy san tinh Ben Tre van thian 
hudng ve vi?c lien ket vdi nha cung ung nhidu hon vdi khach bang. Cd the do dac trung ciia nganh thiiy san 
la nii ro tit ngudn cung thudng rat Idn, vi vay cac nha san xuat kinh doanh trong ITnh vgc nay thudng chu 
trgng dan vi^c lian kat chat che ban vdi nha cung ling cho dii hg van chii trgng tim kiem. duy tri \a tang 
cudng quan he chat che vdi khach hang. 

5.2. Bong gdp cda nghien cuv 

Nghian cuu nay da kiam dinh va ly giai ro hon su tac dgng ciia lian kat chudi cung img den kin qua kinh 
doanh cua cac thanh vien. Mac dii cd kha nhidu nghien cuu \e mdi quan he nay. Tu\ nhien, kidm dinh mgt 
mdi quan he chua cd kdt qua nghien ciiu thdng nhat \ an can thiet de lam ro hem \ e ban chdt va ha thdng ly 
luan ve van dd nay (Fabbe-Costes & Jahre, 2008). \1dt bang chimg nua tir mgt nganh cu thd tai mgt nude 
dang phat tridn se dem lai mgt su so sanh cd y nghia ddi vdi cac ngbidn eim trudc day chu ydu dugc thuc 
hien tai cac nude phat trien. 

Lam rd mdi quan hp giua chien luge, lien kat chuoi cung ling va kat qua kinh doanh ciing gdp phdn 
xac dinh tinh diing dan cua ly thuydt ve mdi quan he chien luge, cau triic td chiic va kdt qua kinh doanh 
(Chandler, 1962; William, 1975) hay ly thuyet dva vao ngudn iuc BRV (Wemerfelt. 1984: Barney. 1991} 
trong chudi cung ling. Dinh hudng chien luge kinh doanh la nhan td tidn de quan trgng doi vdi viec thav ddi 
ca cdu td chirc, frong dd cd viec tang cudng lian kat chudi cung img, Ngoai ra. nghian ciiu nay da gdp phdn 
giai thich thdm su tac dgng cua chian luge ket hgp giua hudng den chi phi va khach hang tdi muc do lien 
ket cijng nhu cai thien ket qua kinh doanh cua cac id chiic. 

5.3. G^'y gidi phap nhdm day manh lien kit chuoi cung irng thdy sun 

Cac doanh nghipp nen xac dinh djnh hudng chien luge kinh doanh phii hgp vdi timg loai hinh lien kdt 
nhdm dam bao hai hda Igi ich giiia cac ben tham gia, khdng nen qua quan trgng chi phi thap ma anh hudng 
den djch vy, san phdm (hang thieu chat lugng, vi pham cac quy djnh \e an toan \c sinh th^c phdm). ho^c 
qua quan trgng ddn khach hang ma dua ra nhimg yeu cau qua khai khe ddi vdi cac nha cung cap. Cdn phai 
cd sg kdt hgp giua chi phi hgp ly giua cac khau trong chuoi cung img va si/ Ihoa man aia khach hang tiiy 
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theo thi trudng ma doanh nghiep hudng tdi. 

Ngoai ra, cac nha cung cap, hd nudi, doanh nghiep che bien va xuat khau can doan kdt, hgp tac, thuc hien 
van hda chia se trong kinh doanh, xay dung chidn luge kinh doanh dai han va bdn virng. 

Cudi ciing, cac cap chinh quyen dja phuong, nhu Sd Ndng nghiep tinh, cdn tang cudng cdng tac myen 
truydn, van ddng de ngudi nudi va cac ca sd san xuat nhan thay dugc Igi ich viec thuc hien tdt cac hgp ddng 
ddi ben theo hudng hgp tac bdn viing. 

5.4. Mpt so han che cua nghien ciru 

Han che thii nhat ciia nghien ciiu la thuc hien didu tra dir lieu chi tai mgt thai didm. Trong khi, su anh 
hudng ciia lien kat chudi cung ling den kdt qua kinh doanh thdng thudng la mgt qua trinh. Do dd, nhiing 
nghian ciru tiap theo nen kiam dinh mdi quan he nay tai nhidu thdi didm trong khoang thoi gian nhat dinh 
thi cd tha cho kat qua chinh xac hon. 

Cudi ciing, nghien ciiu nay chi didu tra tai tinh Ben Tre va qui md mlu chua dii Idn. Vi vay, cac nghien 
ciiu tiep theo nen thuc hien d nhirng viing, mien khac dk cd qui md mlu Idn hon, ddng thdi cd the ed su so 
sanh tdng quan va bao quat ban ve ndi dung cua nghien eim den nganh thiiy san Vipt Nam. 
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