Hoat dﬁng marketing mix

clia cac chudi cira hang tién tich

tai TP. H6 Chi Minh

Tém tat

Nhdm dénh gid cdm nhén cia khdch hang vé hoat déng markenng mix tai cdc chudi cia hang
tién ich lal TP. H3 Chi Minh, bén canh phlIOHg phdp phong vin sdu. 1dc gid rién hanh khdo sdt
truc ruyén 503 khdch hang ciia cdc chuéi ctia hang tién ich trén dia ban Thanh phé. Két qud
nghién citu cho thdy. trong 7 yéu 16’ cau thanh marketing mix tai cdc chuéi cia hang ti¢n ich,

nguoi tiéu dang ddnh gid 4 khd tich cuc vé 2 yéu 16: Sin phdm va dich vu; Phan phéi: uy nhién,

con chua hai long vé 5 yeu 16" Gm cd; Xc tién lhuong mai: Con nguon: Quy trinh: Co 50 vt
chdt. Tit do, bai viét dé xudt mét s6 gidi phdp nhdm cdi thién hoat dgng marketing mix ciia cde
chubi cita hang tién ich tgi TP. H6 Chi Minh.

PHAM HANG CUONG’

Tir khéa: marketing mix, chubi cita hang tign tich, TP. Ho Chi Minh

Summary

To evaluate customers’ perception of marketing mix activities at convenience store chains in Ho
Chi Minh City, in addition 10 in-depth interview method, the author conducted an online survey
of 503 cusiomers of convenience store chains in the city. The results showed that. among 7
elements of marketing mix at convenience store chains, consumers appreciate 2 factors including
product and place. However. they are not satisfied with 5 factors. which are price. promorion,
people. process. physical evidence. From those findings. a number of solutions were proposed 10

improve the marketing mix ai convenience store chains in Ho Chi Minh Ciry.

Keywords: marketing mix, convenience siore chain, Ho Chi Minh Cin

GI0I THIEU

Thdi gian vita qua, thi rudng cifta hing dén ich 1ai
TP. H Chi Minh da chifng kién cude chay dua md
rong quy mé vé s8 lugng diém bén. C6 thé néi. thi
trudng di qua giai doan thim nhip va bit diu budc
vao thoi ky ting Lnrdng. Vi viy, trong thdi gian 161, cic
chudi cuzl hang cdn tp trung vio chit luong d)cb vu
cung cap va xay dyng hinh anh thudng hiéu gan liéo
v6i dinh vj sdn pham. nhim duy tri va phé( trién bén
vitng. D€ lam dudc diéu nay, mot trong s nhiing gidi
phdp ma cdc clfa hang dén ich cin v u'én dé chinh 12
marketing mix - mét kénh tiép thi hiéu qua cia bdo Ié.

CO SG LY THUYET VA PHUONG PHAP
NGHIEN CUU

Cas8 I thuyét

Marketing mix 12 mét rong nhirng khdi niém chu
chét chia ly thuyét marketing hién dai. C6 ral nhiu mé
hinh marketing hén hop. hay con goi 1a markenng mix
Trong d6. md hinh marketing mix 4P (bao gbém: Sin

TS Tnldng Dai hoc Ngoai thuong

pham. Gia ca, Phan ph6| Xic tién) duge
Kotler (2003) phél ién 14 mé hinh 10
tai lau va phé bién hon ci. Tuy nhién.
thuc 1€ cho thay. u’ng dung 4P chi phi
hgp cho marketing sin pham, cdn finh
vyc dich vu thi ¢d nhimg dic tnmg néng.
doi hdi phal quan tdm nhiéu hon dén cic
y€u 16 cam tinh cda khach hang d€ nang
cao chit luang.

Vi vay., wong marketing mix cia
nganh dich vu, ngoai 4P truy én théng con
duge céc nha nghién cdu phat riép va bo
sung thém 3 nhan 1 nifa 1a: PS: Con nguii
(People). P6: Qua trinh dich vu (Process
of services) va P7: Chim séc khich hang
(Provision of customer sen ices) 38 ting
cudng sdc manh cho hoat déng tiép th
dich vu,

Diéu nay rét ph hap khi 4p dung \dn
cdc doanh nghiép bian 1é. Khi mot doanh
nghn:p ap dung mo hinh 7P. thi vifa ¢6
thé qudng bd san phim va thuong hiéu.

Ny nhn bii: 15/712020: Neay phan bién: 15/82020; Ngay duyéi dang: 25//2020
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i vita ndng cao chat lugng dich vu ciia
mioh Cu thé, v&i 3P duge md rdng sé tap
trung vao céc dich vu sau:

People (Yéu 16 con ngudi): Nhu ching
1 di bi€t dich vu c6 l(qh khdng th€ tich
i, con ngudi 12 nhin 6 quan trong trong
qué tiah binh thanh va chuyén giao cde
dich vy. TAm quan trong cia nhan vién
gong viéc x4c dinh sulya chon clia ngudsi
iéw ddng d3 dugc néi d€n rat nhiéu wrong
cic nghién ciu vé marketing. Sy wong
\éc gidla khéch bang va ngudi cung cdp
dich vu s hinh thanh mét khong khi lam
viéc, tao didu kién d€ qud winh dich vy
duc thitc hién thanh cong hay that bai.

Process of services (Qud trinh djch
wu): C4c hoat dfng cia qua tinh dich
vu gbm: viéc thi€t k&, sang 1ao va tht
nghiém c4c dich vu theo mot thi e, md
hinh nh4t dinh d€ x4c dinh qué rinh hoat
djng hé thdng dich vu, cd ché va céch
thie cdia dich vu d€ tao ra dich vu va
chugén giao cho khéch hang. Viéc thiét
k€ qué trinh dich vy gdm: thi€t k& moi
iniing vat cht va thiét k& tp hgp qud
tinh t4c dong twdng hd.

Provision of customer sevices (Cham
séc khdch hang): Tinh chat vé hinh cta
mpt dich vy c6 nghia Ja khéch hang tiém
ndng khong thé dinh gid mdt dich vu
infc khi n6 dugc tiév thy, (Ang riii ro van
¢6 rong quyét dinh mua hang (Palmer,
A.vd M. O’Neill, 2003). Dich vu khich
hang 12 hoat dong 1am cho dich vu cia
doanh nghiép phd hdp (i mic cao nhat
vi riéng biét d6i v6i tiing khdch hang,
lugn Om hiu, gidi quyél va cling c& phat
vién m3i quan hé gilta (8 chic va timg
khich bang thong qua viéc khio sdt mic
40 hi ldng, gidi quy&t khi€u nai...

Phudng phip nghién cifu

Nhim dénh gi4 thyc trang hoat dong
markeling mix ciia cdc chudi cifa hang
tign ich tai TP. H Chi Minh, quy trinh
nghién cdu dugc thye hién bao gdm hai
Phl@'ﬂg phdp: nghién citu dinh tinh vi
nghién cu dinh ludng.

Nghien cine dinh 1inh dugc  thue
hién bing phuong phdp phdng vin sau
(indepth interview). Dép vién dugc hia
chon 13 nhitg pgudi c6 tdn suit mua
h?“E @i cdc chudi clia hang tién ich
%n 3 Bn/iwdn véi s& tién mua sim rén
590-000 dongNAn mua sim. T3ng cong
’-'f' 6 8 cubc phéng van sdu dude tién
hinh i TP. H Chi Minh trong khoing
b8 gian 1if thing 02-4/2020. Néi dung
¢ude phong van tap trung vao cdc van dé
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BANG I: THONG KE MO TA VE CAC YEU TG COA CHINH SACH

SAN PHAM/DICH Vit

Danh mye " Sinphfm |Nhidu lya chon | Dich vp gia
sin phiim (6 chAt higng | vé thidng hidu |ting da dyng:|
phong phd,|  ddp ing chomdilogl | giso
da dang nha ciu hing héa thu
N Gid 1 503 501 503
Bi1 khuyét 0 0 0|
Gid in 4.036 4.060 4.042
D8 tech chuin 1592 7656 7523
Gié i thidp nhat 10 1.0 1.0
Gi4 tn 16n nhat 5.0 50 5.0

Nguén: Két qua khao sat

vé& théi quen mua sim ciia ngudi tiéu ding tai cic chudi
cifa hang tién ich, nhifng yéu t& chi phdi hg lya chon
dén mua sim tai cira hang tién ich.

Nghién ciu dinh lugng duge thyc hién ohim dinh
gi4 cdm nhan cda kbéach hang tai cdc chudi cifa hing
tién ich vé& hoat déng marketing mix cla cia hang.
Biing viéc phdt 541 phi€u khdo sdt tryc yén dén
khach hang cla cdc chudi cta hing tién ich, nghién
ctu di thu duge 541 phi€u. Tuy nhién, sau khi lam
sach dif liéu, chi cé 503 phi€u khdo s4t dudc st dung
dé phan tich trong cdc bude ti€p theo. Thai gian ti€n
hanh thu thip dir li€u 1A tir thadng 4-5/2020. Pdnh
gid cla nguoi rd 18i dua rén thang do Likert 5 véi
cde mitc d nhu sau: 1- Hoan toan khéng déng y; 2-
Khong déng ¥ 3- Khong ¥ ki€n; 4- Bdng ¥; 5- Hoan
10an ddng § (Bai viét sit dung cdch viéi s6 thap phén
theo chudn guéc 1€).

KET QUA NGHIEN CUU

Y&u t8 San phdm va dich vu

Bing 1 cho thdy, danh gid vé yéu (8 sin phim tai
céc chudi cia hang uén ich nhin chung 12 khd tich cyc.
C4c hang muc déu c6 tri O trung binh trén 4/5, ie 13
mie 43 ddng ¥ véi cac nhan dinh dua ra. Diéu nay cho
thiy, chinh sdch sin ph&m, dich vu ma cdc chudi cia
haog tién ich dua ra hi¢n nay da dap dng duge yéu ciu
cha nguli mua vdi sy phong phu, da d:_mg vé ching
loai hing héa ciing nhu thugng hieu. Chat lugng sin
phim ciing I3 y€u t6 dudc ngudi tiéu diing dénh gid cao
tai kénh cia hang Gén ich. Bén canh dé. cic dich vu
gia Ang ciing dugc dua vao d& 1am phong phu syf lua
chon cho ngudi tiéu dung. nhu: dich vu giao hang tin
nha, thu hé tén dién. nudc. truyén hinh cdp.. )

Céc <6 liéw tir ket qud phéng van siu cong cho thiy.
do han ché vé mit bing nho hep. viéc Iya chon danh
muc‘hz‘ml__' héa vi cic ahd cung cdp dip dng ding thi
hi¢u khdch hang & timg thi diém viin ludn 1a mot bdt
todn khé déi v3i cic chudi clia hing tién ich khi ban
hang mdt ngay-
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E?ANG 2: THONG KE MO TA CAC YEU TG CdA CHINH SACH GIA

Gid tn

G4 tri 1gn nht

| Gi4 phi hyp |Gis phi bgp v41 ki | Chinh séch gia|GI4 khdng qué

v4i chift fu thanh toén | 16t mdj ngay | cao so véi ch
503 503 503 503
Bi khuyé&t 0 0| 0 4]
3.708 3728 3.027
Bj léch chudn 7833 7701 8767
Gid tri thap nhit 10 1.0 1.0
50 50) 5.0

BANG 3: THONG KE MO TA CAC YEU TG VE HE THONG PHAN PHOI

CUA CUA HANG TIEN icH

P —

Vitrigiao |D&dangghi| Mangludica | Thuén tién véi

thdng thugn Igi| nhé vi tri |bing phén bd réng|sinh hoat cta t8i

N Gid 503 503 503 503
Bj khuyét 0Ol 0 0 0
G4 trj 4.199] 3.990| 4,201
Do lech chudn 171 7374 7179)
Gtd 1 thap nhit 1.0] 1.0) 1.0]
Gtd trj 16n nhat 50 5.0 5.0

BANG 4: THONG KE MO TA VE CAC YEU T6 XAC TIEN THUGNG MAI

cdA cdA HANG TIEN fCH

- Nhidu djp |Muc kbuyén| Cung cAp thong tin {Uu d&i cho khéch
b R khuy&n mai | mai hap din, E:g,&h“’é‘“ milzp hing than (hidt

Gid tri 503 503 503 503

Bi khuyét 0 0 0 0
Gis tri 3044 3.406 3.495
Do |éch chuan 08758 0.7297 0.8582]
Gid tei Wip nhit ] 1 )
Gid tri 16n nhdt 5| 5 5|

Nguon: Két qua khao sat

Y&u t6 Gid ca

SG liéu & Bdng 2 cho thdy, ngudi tiéu diing chua
thye sif hai long véi viéc dinh gid cda cdc chudi clra
hang tién ich. C4 4 y&u 18 c&u thanh chinh séch gid
d&u c6 gid tri trung binh xung quanh mufc 3/5. K&t qud
thé hién riing, vin con kh4 nhi€u ngudi tiéu dung chua
thit sy cdm nhan dugc nhitng gid tr] wong xdng (W sin
ph&m 5o v&i 53 tién ma ho phai chi tra. K&t qui phéng
van sdu ciing cho thdy. y&u 18 nay kéo theo sy dénh
gi4 cling 8 muc wrung binh dGi véi tiéu chi vé chénh
léch gid cla cdc sin phdm by bén tai cdc cla hang
tién fch so voi gid cic san phim cing loai wén thi
trudng ban 1€ truyén thdng, nhu: chg, cifa hang bich
héa... Tuy nhién, trong cédc y€u 16 vé chinh sdch gid,
thi su phi hop v6i khd ping thanh todn va chinh séch
gi4 161 mdi ngay di nhin dudc ing hd cia ngudi tiéu
dung vt gid tri trung binh cao hon ca (dat xung quanh
mufc 3.7). Pay ciing 12 10t th€ cha chudi cida hang tién
ich so v6i cdc kénh bdn 1€ hién dai. nhu: siéu thi hay
trung tam thuong mai.
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Yé&u t6 Phén phéi .

Nhin chung, ngudi tiéu ding ddnh gid
cao viéc thiél lap mang luGi diém bén
cba cAc chudi clra hang tién ich v6i cd
4 y&u 18 cau thanh déu c6 gid n trung
binh xung quanh myc 4/5 (Bang 3). Két
qua nghién cdu cho thay, da sb cdc clfa
hing déu duge dat & cdc khu vye thudn
tién vé giao thong, dé dang ghi nhé vitri
hodc trong céc khu din cu déng dic nén
kb4 thufin tién v6i sinh hoat cia ngudi
mua hang.

Nhu vay, két qua khdo sit cho thdy,
tin hiéu kh4 tich cuc d6 1a viéc céc clra
hang tién ich a4 i€p cin dudc nhimg di
tudng khich hang & cdc khu virc c6 mit
dé dan cu cao, tao diéu kién cho ngudi
tiéu ddng c6 thém kénh mua sim bén
canh viéc 6i chd hay céc cira hang wp
héa théng thutsng. Tuy nhién, thyc & cho
thay, sy ph bi€n va bao quil thj trudng
clia chudi cira hang tién fch méi chi dién
ra tai cac khu vuyc trung tam, ndi thanh,
chif chira thyc sy xam nhdp va pht trién
rdng rai & ngoai 6. G nhing dia phwong
cap huyén trd xudng rit khé c6 thé thiy
dudc hinh dnh cda c4c cdfa hang tién ich,
nén ngudi dan vin giir théi quen mua
sdm theo hirh thic truyén théng. Diéu
d6 cho thay, cdc chudi ban & vin con
nhiéu tiém nang dé€ ti€p tuc md rong he
théng phan phéi trong thdi gian t6i.

Yé&u t& Xdc tién thuong mai

K&t qud khdo s4t thé hién rong Bing
4 cho thiy, ngudi tiéu ding chva thda
min vdi cic hoat ddng chiéu thi cia
cifa hing tién ich. Mitc khuy&n mai chi
dat diém binh quéin & mic 3/5 cho thiy,
ngudi tiéu ding ddnh gi4 thap chinh sdch
kh):yén mii clia cdc cira hang (Bdng 4).
Két qud nay ciing kh4 phd hgp v6i cdm
nhan vé chinh sdch gid cta cita hang tién
ich khi phong van sau khach hang. Theo
d6, muc gid ban dugc dinh ra con khd cao
so v6i khd ning thanh todn cda khich
hang. Chinh vi th€, nhiéu ngusi tiéu
dung ky vong mdc giam gis cda chc cifa
hang phi nhiéu hon va dp dung thuiing
xuyén han, khong chi doi nhirng dip 18,
TEw hay ngay dic biét. '

Y&u t& Con ngui
. Ké{ qud & Bang 5 cho thiy, nguyi
ti€u ding chua thye sy hai long vé sy
phuc vu cia nhan vién tai cac chudi cia
hing tién ich. Trong 5 y&u 15 ddnh gis
ve"nhan vién, dép ynén dinh gid cao
nhat sy chuyén nghiép ciu nhan vien
ve trang phuc v8i 3.79/5 trong khi dé.

< Du bag,
&



d4ah gid vé mifc d6 am hi€u sdn phdm
hay théi 6 phuc vu khdch dat mifc trung
bioh thdp 3.4/5. Cac sdn pham hing
h6a tiéu thy chi y&u trong clta hang
ién fch hdu h€L 12 nhém hang tigu ding
phanh. P4y 13 nhifng dong sdn phﬁm
duge tiéu thy va quay vong nhanh, nén
thong tin sdn pham lién we thay d8i va
cip nhﬁl thutng xuyén. Trong khi dé,
vige luyen dung v3 dao tao nhan vién
cla cc chudi cita hing tién ich duding
shy chia ddp Ung dudc sy phdr wién
ohanh chéng cia hé 1hong Do d6, mét
b phgn nhan vién chira ndm viing duge
thong tin vé sdn phdm.
Yé&u 6’ Quy trinh

Két qud khdo sét cho 1hay ngudi tiéu
ddng khd hai dng do khong t8n qué nhiéu
thdi gian chd dgi d€ thanh todn (dat diém
binh quin 4/5). C4c chudi cia hang tién
fch cling da ky k&t nhiéu thda thun hap
the v6i c4c don vi cung cap dich vy thanh
to4n vd ngdn hang. Do d6. ngudi tiéu
ding c6 nhidu Iva chon vé phudng thitc
thanh to4n khi mua sim & cira hang tién
ich (mdc d6 hai 1dng 4.1/5). Tuy nhién,
hai y&u (8 khdng dudc dénh gi4 cao trong
quy trinh cung c4p dich vu thanh (odn,
46 13: viéc d6i tra san phim (chi dat gid
tri trung binh 3/5) va thdi gian hoat dong
(6213415 (Bdng 6).

Yéuts Co so' vt chﬁ’t

Trong cdc y&u t8 cAu thanh hoat dong
marketing, cd s& vat chat 1a thanh phan
dénhan biét va dénh gid nhat do gdn lién
véi yéu 15 hitu hinh. Bing 7 cho lhay,
trong 5 thanh & phan 4nh v& hé thong
c0's§ vt chat clia cita hang tién ich, y&u
16 mA ngudsi tiéu diing dnh gid cao nhat
12 h¢ thong nhin dién thudng hiéu cla
clfa hang v6i gid tri trung binh 12 3.1/5.
Nguoc lai, ngudi tieu dung chua hai long
vé khodng céch gitta cdc k¢ hang, gid tri
"""E binh clia y&u (4 nay chi dat 2.8/5.
Keét qud ndy cung phin dnh dung thuc
rang ddu 1 cd 5§ vat cht cda cic chudi
clla hang tién fch. Do thudng nlim & cic
vi ui rung tam, thudn tién, nén gid thué
mit bang kh4 cao, c4c cita hang thudng
tdn dung moi dién tich c6 thé dé kinh
doanh, nén viéc bd tri khéng gian bén
ong cha thye sy ddp dng nhu cdu cba
khdch hang,

Mbt y&u 18 nita ma khdch hang chua
hai Ibng v6i cdc chudi cifa hang tién ich,
4613 vin dé v¢ sinh ciia cifa hang véi gid
tjtrung binh chi dat 2.9/5. Van dé khong
an chit hep va s& lugng nhén vién o
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_ BANG 5: THGNG KE MO TA VE YEU TO NHAN VIEN CUA HANG TIEN icH

. S A= o
Tt e | ki rd ki st o s | dogien
ddug phyc | vat khdch | dép thic mic | 2% e
cifa hang hang || _cua khich §gn ph
503 503! 503 503 503
0 0| 0 0 0
Gid i 3.767 3549 3,634 3.427
Bd léch chudn 8251 8451 .8382 8291
Giid U7 thap nhit 1.0 10 10 1.0
Gid tri 16n nh3t 5.0 5.0 50 5.0
BANG 6: THONG KE MO TA YEU T6 QuY TRINH
Thisi gian | Thai gian hoat | Phuong thic | Quy trih adi
chitinh | djng phubgp | thanhtofn | ird haaghéa
tién nhanh |  véi nhu cu da dang rd rang
Gi3 in 503 s03 S0 497
Bj khuy&l 0 0 0 6
Gid i 3475 1169 3.03
B léch chuin .8987 9110 816
G4 tri thap nhat 1.0 1.0 1
Gid tri 16n nhit 5.0 5.0 s

BANG 7: THONG KE MO TA YEU T6 €O S8 VAT CHAT

Trung by | Cia bing| Khodng | Bifnohi¢u | C6 ohidu ti¢n

hang héa |ludn sach | cdch gifa | ci¥a hang d¥ | fch, nhu: chd

khoahoe, | s8,v8 | cécke | nhdndién |ngdi, wifi, binh

dé tim sinh  [hang rng | khi dit¥xa | nudc néng...
Gii tr 503 503 503 503 503

N

Bj khuyét 0 0| 0| 0 [
Gid tni 2.928 2.819 3157 3.034
D5 léch chudn 7189 7581 8911 9598
Gid tri thap nhdt 1.0] 10 10 1.0
Gi4 tn I6n nhdt 5.0 50 50| 5.0

han, luén trong hinh trang qud 11 ddc biét 1 vao giv
cao diém khién cho cong viéc cham séc vé sinh cira
hang chua dip img dugc véu clu ciia ngudi tiéu ding,

KET LUAN VA MOT 50 DE XUAT

K&t qué nghién citu cho thily. rong 7 yéu & ciu
thanh marke(mn mu ngudi tiéu dong dinh gid khd

tich cuc vé

2 v&u 18 i cde chudi cita hing tién ich:

Sin pham vil d|ch vy Phan ph0| ty nhién. con chua
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hai ldng vé 5 y&u (8: Gid ca; Xdc ti€n thuong mai; Con
ngudi; Quy trinh; Ca s8 vat chét

Vi vay, nhim cdi thién hoat dong markeung mix
cia cdc chudi cu.ra hang tién fch tai TP. H3 Chi Mmh,
theo téc gid, cdn thyc hién cé hiéu qud 3 mot 58 noi
dung sau:

V& sin phdm/dich va: Quin 1y chiit ché hon déu
vao 8¢ ddm bdo chit lugng hang héa cung cip tai
chudi cira hang uén ich. Ben canh d6, cap chi rong
st dung phdn mém quin l; nbim dém bdo s§ lugng
v chilt lugng hang héa. Péng thi, cin da dang danh
muc hing hoéa.

V& gid c3: (i) Pa dang héa nIong quan gid/chat
lugng mit hang, tudng quan gid/chat lugng dich vu ban
1&; (i) Dinh gid m6t s6 mat hang c6 dic trung riéng/
néi bit thdp han gid ban Ié thi trudng va a6i thii canh
tranh tao cho khach hing an mqng ‘chit lwgng wong
duang, nhung chi phi bd ra it hon”, vi du nht v6i mét
56 mit hang thuc phim ché bi€n, mﬁl 56 mat hang phi
thyc phim ma chudi ¢é wu thé vé ngudn cung cap, ()
Chudi c6 thé dinh gid cao hon gid th trudng/dsi thd
canh tranh véi nhl!ng mit hang cao cap/doc déo vh v6i
mm hAng riéng c6 chia chudi A€ tao cAm nhén vé ding
cdp chit lugng mit hang va gid tri m4t hang dem lai
cho khich hang.

V& phan phéi: Trong nhilmg nam uép theo, céc
chudi cia hang tién fch can xay dyng k€& hoach va lich
trinh ph&i hgp dé phét trién s& lugng va x4dc dinh dia
diém phan b 1ai thi trudng cdc quén, huyén ngoai
thanh cia TP. H Chi Minh theo t3c dd db thi héa, dat
muc tiéu gia ting mét 46 va muc tiéu bao phu thi trudng
ctia ting chudi. Bén canh d6, cdc chudi cita hang tién
ich khi x4c dinh dia di€m phan b6 cla hang bén canh
c4c tiéu chi dja thi trudng tao thuan 1gi t8i da cho khach
hang ti€p c4n cira hang cin phin tich chi 1i€l, d4nh gi4
xac ddng nhifng yu cau thyc hién qud trinh mua - nhap
hang thuin tién, dim béo t3i da h6a hiéu qud/chi phi
mua - nhip hang vao clta hing. Ngoai ra, khi xdc dinh
dia diém phin bd clra hang 1ai thi rudng cdc huyén,
thi x4 & cdc tinh 18, cAn dic bit cin nhic 61 théi quen
mua vi xu huéng ca nhu ciu tiéu ding vé hang hdéa va
dich vy khdch hhng ctia dan cu dja phuong ciing nhutéc
dong canh tranh cua cdc loai hinh thudng mai truyén
théng nhit la che truyén théng.

_ TAILIEUTHAMKHAO . _ _

V& xic tién thuong mai: Céc chudi
clra hang tién ich can ti€p ruc duy i)
va da dang héa chinh sich khuyen mdi,
gidm gid_ 3€ thu hiit va giir chan khich
hang nhiéu hon. Ngodi ra, cdc chudi cira
hang tién ich nén 4p dung vi duy trl 15t
chinh sich thé khéch hang than thi€l
bing viéc gia ting nhimg wu dai cho
khéch hang thudng xuyen dén mua hang.

Vé con ngudi: Cdn da dang héa
cdc chuong trinh va phudng phdp ddo
tao cho nhin vién va tao déng luc cho
nhin vién.

V& co sd vt chat: V§i s8 lugng
khdch hing dén chudi cla hang tién ich
ngdy cang I6n, thi mat bAng co 5§ vat
chit cdn dugc cii thign A& thai gian t6i
phuc vy khach hing 8t hon nira, nhu: quy
hoach lai c4c bo phan dién tich cita hang
(dién tich trung bay bén hang, dién tich
bdo quén ché bi€n hang héa, dién tich
kho, qudy thu ngan..) theo tiéu chuin;
béng chi din khdch hang va théng tin
gi6i thiéu, chao hang, mat hang mdi,
dich vu khich hing mé cin dugc quy
hoach lai @ vj trf d€ khich hiang dé nhin
bi€t; trién khai thém c4c tién ich nham
dem d&n sy dé chiu, thodi m4i cho ngudsi
mua hang...

Vé quy trinh: Cin chi tiét héa quy
trinh thyc hién va huéng din nhan vién
trién khai, tao diéu kién a€ khich hang
d& d3i wra hang. Trong glal doan hién
nay. sy canh tranh cia cdc chu51 clta
hang tién fch tdp trung vdo chat lugng
dich vu va lhudng hi¢u, do d6, dich vu
hiu mai 12 yéu 16 quan wong dem lai sy
hai long cho khdch hing, tir d6 nang cao
Idng trung thanh cia ho. Ngoai ra, cac
chudi ctta hang tién ich cling nén xay
dung quy trinh v bd 1i li¢u hubng din
cho cdc nhén vién dé xir 1y cac khi€u nai/
thic mic cia khich hang, dem laj su hai
long cho khdch hang.Q
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