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Tom tat: 

Bdi viit ndy xdc dinh vd do lu&ng cdc yiu to tac dgng den viic duy tri nhdn viin cd trinh do 
sau dgi hoc dang ldm viic trong khu virc cong tren dia bdn Thdnh phd Hd Chl Minh. Bdi viit 
sit nghien ciru dinh tinh kit hgp dinh lugng. Nghien cihi dinh tinh ducrc thuc hiin thong qua 
phdng vdn 15 chuyin gia vd thdo lugn nhom cung 10 ddi tugng khdo sdt. Nghiin cuu dinh 
lumgdieac thuc hiin thong qua phong vdn 278 ddp vien. Kit qud nghiin cuu cho thdy cdc 
yiu td ddo tao, phdt triin nghi nghiip, luang vd phuc lgi, vd mdi tru&ng ldm viic cd dnh 
hu&ng ti'uc tiep din su hdi long cua nhdn viin, vd viic duy tri nhdn viin chiu su ldc dgng cua 
ed nam yeu to ndy. Bdi viit dd dira ra mot so hdm y qudn tri nhdm duy tri ngudn lao ddng cd 
trinh do sau dgi hoc trong khu vuc cdng Iren dia bdn Thdnh pho Hd Chi Minh. 
T\x khoa: Duy tri nhan vien, su' hai long ciia nhan vien; khu vuc cong, Thanh pho Ho Chi Minh 
Ma JEL: J18, Ml 2 

Retention of postgraduate qualified employees working in the public sector: The case 
study in Ho Chi Minh City 

Abstract: 

The paper aims to determine and measure the key factors in relation to the retention of 
postgraduate qualified employees working in the public sector in Ho Chi Minh City. The 
study uses both qualitative and quantitative research methods. Qualitative research is carried 
out through deep interviews with 15 experts and focus group discussions with 10 respondents. 
Quantitative research is conducted by interviewing 287 respondents. The results show thai 
training, career development, salary and welfare, and working environment have direct ejects 
on employee satisfaction, and employee retention is influenced by these five factors. The study 
provides some managerial implications contributing to the retention of postgraduate qualified 
employees in the public sector in Ho Chi Minh Cit)>. 

Keywords: Employee retention; employee satisfaction; public sector: Ho Chi Minh City. 

JEL code: J18, Ml 2. 
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1. Dat van de 

Thanh pho Ho Chi Minh la do thi dac biet. la 
trung tam Ion ve kinh te. \ an hoa, khoa hgc cong 
nghe, va la dau moi giao luu va hpi nhap quoc te. Do 
do, viec thu hut va duy tri nguon nhan lire co chat 
liroTig cao ia yeu cau can tbiet khach quan trong viec 
xay dung, bao ve. va phat trien thanh pho (Thanh 
uy Thanh ph6 H6 Chi Minh, 2017). Tuy nhien. chk 
lugng nguon nhan lire van chua dap irng dugc yeu 
cau phat trien va hoi nhap quoc te hien nay. \'iec 
lanh dao, chi dao. ban hanh chinh sach. to chire thuc 
hien cac chucmg trinb dao tao nguon nhan luc chat 
lugng cao, chinh sach thu hut, trong dung nban tai, 
dao tao doi ngii chuyen gia, lao dong ky thuat cao 
con it; chinh sach va cong tac to chuc dao tao nghe 
chua theo kip yeu cau nang cao nang suat lao dgng, 
chat lugng tang trucmg va sue canh tranh cua nen 
kinh te; chat lugng doi ngii can bo. cong chire, vien 
chire chua dap img yeu cau cong tac quan ly nha 
nuac, cai each hanh chinh c6 hieu qua (Thanh uy 
Thanh ph6 H6 Chi Minh, 2017). 

Thu hilt va duy tri lao dgng chat lugng cao la van 
de rat quan trpng doi vai quan Iy ngirai thanb cong 
va cac to chire thanli cong (Mello, 2006). Neu nhu 
thu hut dugc xem nhu viec ma cac nha quan ly phai 
lam rdiam kliien cac ung vien tiem nang xem to chire 
la mgt noi tich cue de lam viec (Rynes, 1991) thi 
viec duy tri la no lire ciia nguai sii dung lao dpng 
de giu cho nban vien dat dugc muc tieu ciia to chiic 
(Akhtar & cong su, 2015). 

So lieu tai Bang 1 cho thay: nam 2014 so lugng 
cong chire, vien chuc tren toan Thanh pho Ho Chi 
Minh la 119.763 nguai, trong do tuyen mai la 1.388 
ngucri va so nguoi nghi viec la 3.015. Nam 2016 
Thanli pho cbi tuyen mai dupc 422 nguoi trong klii 
CO den 3.500 nguoi nghi viec. Rieng nam 2017 va 
2018 Thanh pho Ho Chi Minli khong tuyen dung mcri 
cong chuc, vien chire nhung so lugng ngbi viec lan 
lugt la 4.146 ti-ong nam 2017 va 3.631 nam 2018. S6 
lupng cong chire, vien chire nghi viec da anh buong 
rat nhieu den hoat dpng ciia bo may cbinh quyen, 
dac biet la dpi ngii lao dgng chat lugng cao co trinh 
dp sau dai hpc. Vi \ay. thu hiit lao dgng chat lugng 
cao. dac biet la dpi ngu lao dgng c6 trinh do sau dai 
bgc lam viec trong khu vuc cong tai Thanh pho Ho 
Cbi Minh va duy tri dpi ngu nay de phat trien thanh 
ph6 dang la van de dugc lanh dao Thanh pho Ho Chi 
Minh quan tam. 

Phan tiep theo cua oai viei uuuu i-au i. — -•- '•' '̂̂ • 
phSn 2 trinh bay ca sa Iy thuySt va cac gia thuyet 
nghien cuu; phSn 3 trinh bay ve phuang phap nghien 
ciru; phSn 4 thao luan kk qua nghien ciru. va phan 5 
trinh bay kgt luan va ham y quan tri. 

2. Cff Sff ly thuyet 

2.1. Tdng qnan ly thuyet 

Nghien ciiu sir dung ly thuyat nhu chn cua 
Maslow (1943), thuyet ERG cua Alderfer (1969), ly 
thuyet hai nhan t6 cua Hertzberg & cpng su (1959), 
thuygt X va thuyet Y cua McGregor (1960), va ly 
thuygt ky vpng ciia Vroom (1964) lam nen tang cho 
nghien ciru. 

Thuyet nhu cdu ciia Maslow (1943) 

Theo Maslow (1943), nhu c k cua con nguai 
duac chia lam nam c§p bac • Nhu cau sinh hpc - Nhu 
c4u an toan - Nbu cau xa hgi - Nhu cau dvcgc ton 
trgng - Nhu ciu dugc the hien ban than. Cac nhu cau 
ciia con nguin dugc thoa man tir thap den cao, khi 
nhu cau thap dat dugc con nguoi co xu huong tim 
each thoa man nhu cau tiep theo. 

Ly thuyit hai nhdn td (Herzberg Two Factor 
Theoiy) 

Ly thuygt hai yeu to ciia Herzberg & cgng su 
(1959) da dua ra 02 nhan to bao gom: (i) Nhan to 
khong hai long: la tac nhan cua su khong hai long 
cua _nhan vien trong cong viec tai mot to chire hit 
ky va nhan to hai long: la tac nhan cua su hai long 
trong cong viec. 

Thiiyil Xvd Thuvit Y 

McGregor (1960) da dua ra hai quan digm rieng 
biet vg con nguai: mpt la quan digra may moc va 
tbien huong tieu cue \-g con nguai va hanh vi con 
nguai, ggi la Thuygt X; va hai la quan di^m linh boat 
va CO thien huang tich cue vg con nguoi va banh vi 
con nguoi, ggi la Thuygt Y, 

Hgc thuyet ki vgng (Expectancy Theoiy) 

Thuygt ky vong la mpt ly thuygt rk quan trong 
h-ong ly thuygt quan tri nlian su, b6 sung cho ly 
thuygt ve thap nliu cSu cua Maslow (1943). Thuygt 
ky vpng dugc dua ra bai Vroom (1964), cho vkw 
moi ca nhan se hanh dpng theo mot each nhat dinh 
dua trgn mong dg, ve mgt kgt qua nao do hay su hdp 
dan cua ket qua do vai ca nhan. 

iy thuyit ERG (Existence. Relatedness and 
Growth) 
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Bang 1: i hyc trang ve cong chuc, vien chuc tren dia ban Thanh ph6 H6 Chi Minh 

Don VI tinh: ngudi 

So luang cong chiec, vien chire tir cap huyen 
tro len 

S6 luang cong chiic, vien cbirc cap xa 

T̂ ng s6 cong chiic, vien chuc 

S6 lugng tuyen dung 
T6ng s6 s6 lugng nghi viec 

112.62 
7 

7.136 
119.76 

3 
1.388 
3.015 

123.44 
7 

7.332 
130.77 

9 
1.093 
3.132 

117.47 
5 

7.482 
124.95 

7 
422 

3 500 

117.45 
8 

7.385 
124.84 

3 
0 

4.146 

118.752 

6.990 

125.742 

0 
3.631 

^6n: SdNoi vu Thdnh phd Hd Chi Minh (2014. 2015, 2016. 2017, 2018) 

Thuygt ERG do hgc gia Alderfer (1969) dua ra, la 
mpt su b6 sung, sira doi thanh cong cho ly thuygt ve 
thap nhu cSu cua Maslow (1943). Ly thuyet nay con 
dugc biet dgn vol ten gpi Thuyet nhu can Ton tai/ 
Quan he/Phat trien. Thuyet ERG nhan ra ba loai nhu 
c5u chinh ciia con nguoi: Nhu cau ton tai, Nhu cau 
giao tigp, va Nhu cau phat hien. Thuyet nay ciing 
chi ra ring thuang co nhieu hem mpt nhu cau c6 thg 
anh huong va tac dpng h-ong cimg mgt con nguoi, 
vao Cling mgt thai gian. 

2.2. Luffc khdo cdc nghien ciht tric&c ddy lien 
quan din sir hdi long cua cdng viic 

Tai Viet Nam, nghien cuu ciia Bui Nguyen Bao 
Khue & Ho Nhat Quang (2018) cho thdy: Sy hai 
long, cong nhan, moi trucmg lam viec, lanh dao, 
va phat trien nghe nghiep thong qua su hai long 
la nhimg yeu to tac dpng dgn duy tri. Phung Dinh 
Trong (2016) cung cho thiy: Chi phi b6i thuong, 
moi truang lam viec, moi quan he trong doanh 
nghiep, iing hg, bai long trong cong viec, cam kgt 
VOI to chiic, tham gia trong cong viec, n6 luc gift 
chan cua to chiic co tac dgng den viec duy tri nhan 
vien trong mpt to chire. 

Tren thg giai, nghien cuu Nasir & Mahmood 
(2016) cho thay: duy tri chiu tac dgng bai iing hg 
ciia cip tren, phat trign nghe nghiep, phan thuong 
va thira nhan, moi truang lam viec, hai long trong 
cong viec, can bang giiia cong viec va cugc song. 
Msengeti & Obwogi (2015) lai cho rSng: Moi truang 
lam viec la ygu to duy nhat tac dgng dgn duy tri. Das 
& Bamah (2013) thi cho ring ben canh ygu td moi 
tiucmg thi cac yeu t6 khac nhu: chi phi boi thuang, 
phan thuong va cong nhan, co hgi thang tien va phat 
Irien, sir tham gia trong viec ra cac quyet dinh ciia to 
chiic, can bang cupc song va cong viec, ca hgi dao 

tao va phat trien, lanh dao va an toan trong cong viec 
la nhung yeu to co tac dpng dgn duy tri 

Trong ITnh vuc cong thi nghien cim cua Olaimat 
& Awwad (2017) cho thay duy tri chiu tac dgng bai: 
tuyen dung va tuyen chgn nguoi, dao tao va phat 
trien, chi phi den bu. Con Akhtar & cgng su (2015) 
thi cho rang phan thuang la ygu to tac dgng den duy 
tri. 

2.3. Md hinh nghien ctru dexudt 

Dua tren co so tong quan nghien cim lign quan 
kgt hgp vai nghign ciiu dinh tmh (dugc trinh bay 
lai muc 3) cho thiy: (i) duy tri chiu tac dgng boi: 
hai long, dao tao, phat trien, luong va phiic lgi, moi 
truang lam viec; va (ii) hai long chiu tac dgng bai: 
dao tao, phat hign, luong va phuc lgi, moi truang 
Iam viec. 

Duy tri 

Duy tri dugc hieu la viec t6 chiic thuc hien cac 
chinh sach d^ ngan chan nhan vien co gia tn roi bo 
cong viec ciia hg (Hong & cgng sir, 2012); tim each 
giu chan lao dgng chat lugng cao la nguon lire chinb 
ciia td chire (Nasir & Mahmood, 2016). Duy tri nhan 
vign se giiip tigt kigm chi phi cho viec hiygn dung 
mai, giam chi phi dao tao so cho nhan vign mai, 
tang nang suit va hieu qua cong viec va hi' do dap 
irng dugc cac muc tieu cua tS chuc (Hong & cpng 
su,20i2). 

Hdi long 

Hai long trong cong viec duoc xem la tam trang, 
cam xuc tich cue hay hang thai lac quan do danh gia 
cong viec va kinh nghiem lam viec ciia nhan vign 
(Phung Dinh Trong, 2016). Trong mo hinh truyen 
thdng truac day, hai long trong cong viec chii ygu 
tap trung vao nhung gi mgt ca nhan cam nhan ve 
cong viec hoac cam giac thich thii ciia hg vg cong 
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viec. Tuy nhign, quan digm hien nay cho rang hai 
long hay khong hai long trong cong viec khong chi 
phu thugc vao tinh chat cong \ lec ma con phu thupc 
vao ky vpng nhan vign trong cong viec ma hg dang 
lam (Anis & cgng su, 2011). 

Them vao do, kgt qua nghign ciiu cua Anis & 
cgng su (2011), Nasir & Mahmood (2016), Phung 
Dinh Trong (2016), Azeez (2017), Bui Nguyin Bao 
Khug & H6 Nhat Quang (201S) deu cho thiy su bai 
long ciia nban vien co tac dpng den duy tri. Vi vay, 
gia thuyet H, nhu sau: 

Gid thuyit H^ • Su hdi ldng cua nhdn viin co tac 
dgng din duy tri (+). 

Ddo tao 

Dao tao dugc xem nhu la mot hinh thirc dau tu 
von nhan lire cho dii khoan dau tu do dugc thuc hien 
bai ca nhan hay bdi to chiic (Ng'ethe & cgng su, 
2012), nbu viec hgc va phat trien kign thirc, ky nang 
va thai do can thiet ciia nhan vign dg thuc hien day 
du cong viec/nbiem vu dugc giao dg tang hieu suat 
trong cdng viec (Hong & cdng su, 2012). Dao tao 
nham cung cap cho nban vidn cac ky nang cu the 
hoac giiip khac phuc nhiing han che ciia nhan vien 
(Ng'etbe & cdng sir, 2012). 

Kgt qua ngbien ciiu cua Chew (2004), Hong & 
cdng su (2012), Ng'etbe & cdng su (2012), Pittino 
& cdng su (2016) cbo thay dao tao la ygu to cd tac 
dgng dgn duy tri Vi vay, gia thuyet H, nhu sau. 

Gid thuyit //,.- Ddo lao cd tde ddng den duy tri (+) 

Phdt trien nghi nghiep 

Phat trign nghe nghiep la van de rat quan trpng 
ddi vdi nhan vien va phat trign cua mdt td chire 
thdng qua viec phat hidn nghg nghiep cua nhan vien 
(Biii Nguygn Bao Khue & H6 Nhat Quang, 2018). 
Phat trien nghg nghiep ddi hoi su can bang tdt giira 
ygu cau ciia nhan vign ddi voi nba quan ly vg vigc 
phat trign nghg nghiep cua hp va dua ra ldi khuyen 
phil hgp va kip thdi ben canh cac co hgi (Shen & 
cdng su, 2004). 

Ket qua nghien ciiu cua Shen & cdng su (2004), 
Chew (2004), Ng'ethe & cgng sir (2012), Pittino & 
cdng sir (2016) deu cho thay phat trign nghe ngbiep 
la ygu td cd tac dgng dgn duy tri Vi vay, gia thuygt 
H, nhu sau; 

Gid thuyit Hj: Phdt trien nghe nghiip ed tde dgng 
din duy tri ("+). 

Luang vaphuc iffi 

Cac gdi thu nhap hap d5n la mgt trong nhirng 
yeu td rit quan trgng ddi vcri viec duy tri nhan vien 
cua td chire vi nd dap iing cac mong muon ve tai 
chinh va vat chit cua nhan vien (Ng'ethe & cgng sir, 
2012). Luong va phiic lgi la khoan ugn lucmg ngudi 
lao dgng nhan dugc tir cong viec cua hg, ngoai ra 
cdn cd tidn thucmg cho viec hg hoan thanh tot cdng 
viec ciia minh (Lee & cdng sir, 2017). 

Kdt qua nghign cuu cua Shen & cdng su (2004), 
Ng'etbe & cdng su (2012), Quan Mmh Nhut & 
Dang Thi Doan Trang (2015) ddu cho thiy Luang 
va phiic lgi la yeu to c6 tac ddng ddn duy tri. Vi vay, 
gia thuygt H^ nhu sau: 

Gid thuyit H^: Lieang vd phiic lai co tde dgng din 
duy tri (+) 

Moi tru&ng ldm viec 

Mdi trudng lam viec khdng chi bao gdm cac ygu 
td vat ly xung quanh khu vuc lam viec cua nhan 
vien ma cdn bao gom tat ca nhimg van de lien quan 
den cdng viec ciia nhan vien (Msengeti & Obwogi, 
2015). Trong khi dd, Kundu & Lata (2017) cho ring 
moi trudng lam viec con bao gom mdi quan he ven 
lanh dao, vin ddng nghigp ngang cap, va nhan thiic 
ve su bd trg ciia td chiic. Vi vay, mot mdi truong lara 
viec tich cue se khien cho nhan vien cam thiy thoai 
mai khi den lam viec va tao ddng luc cin thiet dd 
hp duy tri hoat ddng ca ngay (Msengeti & Obwogi, 
2015) va lam viec bieu qua hon (Achieng' Nyaura & 
Omwenga, 2016). 

Kgt qua nghign ciiu cua Chew (2004), Msengeti 
& Obwogi (2015), Achieng' Nyaura & Omwenga 
(2016), Kundu & Lata (2017) dgu cho thiy mdi 
trudng lam viec ia ydu td co tac dgng den duy tri 
nhan vign. Vi vay, gia thuygt H^ nhu sau: 

Gid thuyit H^- Mdi tru&ng tdm viec cd tac dgng 
din duy tri (+j 

Ngoai ra, kgt qua nghien ciiu tmdc day cung chi 
ra rang nhan vien hai ldi ng voi cdng viec khi hp hai 
ldng vcri chinh sach dao tao ciia td chuc (Azeez 
2017; Bill Nguyen Bao Khue & Hd Nhat Quang. 

' V r . ' ^ ^ ' P ^ ^ ^ ^ ^ " nghg nghiep (A: 
2017; Lee & cong su, 2017; Bui Nguvin Ban f 

zeez, 
;uyen Bao Khug 

& H6 Nha. Quang, 2018), v« ta^g ,,^,^ "^ 

(Azeez, 2017; Lee & cong su 2017- R,',' M ' 
Bao Khue & H6 Nha, QL, f ' l * ' " ' " ' 
^ • ,- • ^ '»' -iUis) va vdi mdi 
.ruo^g lam v,ec (Raz.q & Maulabafeh, 2015; M ! 
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.... gia thang to thong qua he s6 Cronbach's Alpha va EFA 

Khai niem nghien cuu He so tai 
nhan td 

Duy tri nhan vien RT: Alpha = 0,874; Phirong sai trich = 0,635; Eigenvalue - 2,905 
RT4: Tdi nhin thay tuang lai ciia minh trong td chire 
RT6: Ngu tiiy thudc vao tdi, tdi chac chan se iam viec cho td chire nay trons dai han 
RT7: Cong viec ma toi dang lam rat quan trgng vdi tdi 
RT8: Tdi yen cdng viec d td chiic nay 

0,840 
0,872 
0,841 
0,855 

Hai long SAT: Alpha = 0,847; Phuong sai trich = 0,582; Eigenvalue = 2,732. 
SATl: Toi mudn gidi thieu to chiec nay cho ban be, ngudi than ngu hg dang tim viec 
SAT2: Toi cam thay hai long khi toi (am tdt cdng viec ciia minh 
SAT3: Toi tu hao ndi voi mgi ngudi ring tdi la mot phan ciia td chiic nay 
SAT4: To chire tdi dang lam viec la td chiic tdt nhat 

0,861 
0,794 
0,855 
0,793 

Phat triin nghe nghiep DVF: Alpha = 0,845; Phuong sai trich = 0,577; Eigenvalue = 2,454. 
DVPl: Td chire cung cap cho tdi kha nang dat dirge cap bac cao ban. 
DVP2: Td chuc cho tdi co hdi trong cac lmh vuc chiic nang khac d cung cip do 
DVP3: He thdng quy hoach can bd cua td cbiic xem xet den nliiing gi mgt ca nhan se 
cd kha nang lam trong tuong lai. 
DVP4: Trong td chiic, cac md hinh nghe ngbiep kbac nhau cd sin cho nhan vien. 

0,796 
0,806 
0,820 

0,824 
Dao tao TN: Alpha = 0,808; Phuffng sai trich = 0,513; Eigenvalue = 1,924. 
TNI: Dao tao la ragt trong nhiing uu tien hang dau cua td chiic. 
TN2: Td chiic ludn thuc bien dao tao nhan vien mdi dugc tuyen dung 
TN3: Td chiic cung cap cac hinh thitc dao tao kliac nhau cbo nhan vien hien cd. 
TN4: Td chiic cd chien lugc dao tao nhan vien 

0,752 
0,790 
0,769 
0,819 

Moi truong lam viec EV: Alpha = 0,863; Phuffng sai trich = 0,558; Eigenvalue = 4,795. 
EV2: Nhin chung, td ehirc nay la mgt noi lam viec tot. 
EV3: Td chiic ludn tao su thoai mai cho nhan vien khi lam viec 
EV4: Nhan vign trong td chiic ludn img hd cap tren 
EV5: Td chiic cung cap dieu kien Iam viec ve vat chat rat tdt. 
EV7' Mgi nguai trong td chiic co tinh than hop tac va lam viec nhom 

0,771 
0,813 
0,803 
0,766 
0,806 

LiTffng va phiic Iffi SAW: Alpha = 0,838; Phuong sai trich = 0,564; Eigenvalue = 2,082. 
SAWl: Tdi cam thay hai ldng ve phuc lgi cua td chiic trong cimg nganh 
SAW4: Luong va phiic loi trong td chiic la cdng bang 
SAW5: He thdng luong cua td chiic cd thg kich thich tdi lam viec cham chi 
SAW6: Tdi cam thiy hai long ve co hdi tang luong cua minh 

0,768 
0,816 
0,811 
0,806 

Nguygn Bao Khue & Hd Nhat Quang, 2018), Vi 

vay, cac gia thuygt H ,̂ H.̂ , Ĥ ,̂ va H^ nhu sau: 

Gid thuyit H^: Ddo tgo cd tac dgng din su hdi 
ldng(+f 

Gid thuyit H^: Phdt ttien nghe nghiip eo tac ddng 

den Slf hdi long (+f 

Gid IhuyitH^: Luangvdphiic Icri co tde dgngdin 

su hdi ldng (+). 

Gid thuyetH^- Moi tru&ng ldm viic co tac dong den 

sie hdi long (-{-f 

3. Phuong phap nghien ciiii 

3.1. Quy trinh nghien cii-u 

Bai viet su dung ket hgp cac phuang phap nghien 

ciiu dinh tinh va dinh lugng. Nghign ciru dinh tinh 

dugc thuc hien lam hai lan: 

Lin 1: nhdm tac gia thuc hien phdng vin 15 

chuyen gia (3 nha khoa hgc, va 12 nha quan ly la cac 

chu tich quan/huyen, giam ddc sd^an/nganh h-en 

dia ban Thanh phd Ho Chi Mmh). Kgt qua cho thay: 

(i) Duy tri nhan vign chiu tac dgng bdi su hai long, 

dao tao, thang tign, luang va phiic lgi, mdi hirdng 

lam viec, va chi phi boi thudng; va (ii) Sir hai long 

chiu tac ddng bai cac ydu td dao tao, thang tidn, 

luong va phuc lgi, mdi trudng lam viec. 

Lin 2: nhdm tac gia thuc hien thao luan nhdm vdi 
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Khai niem 

Bang 3: Ket qua kiem dinh do tin cay tong hop va phuong sai trich 

So biSn quan sat 06 tin cay tong hop Phuong sai trich 

Duy tri nhan vien (RT) 4 
Hai long (SAT) 4 
Phat nign nghg nghiep (DVP) 4 
Dao tao (TN) 4 
Mdi tmdng lam viec (EV) 5 
Luang va phiic lgi (SAW) 4_ 

0,874 
0,847 
0,845 
0,808 
0,863 
0,838 

0,635 
0,582 
0,577 
0,513 
0,558 
0.564 

10 ngudi cd trinh do sau dai hpc dang cdng tac tai 
khu vuc cdng tren dja ban Thanh phd Hd Chi Minh. 
Kdt qua nghign ciiu cho thay: (i) Duy tri nhan vign 
chm tac ddng boi sir hai idng, dao tao, phat tnen 
nghe nghiep, luong va phiic lgi, mdi trudng lam 
viec; va (li) Su hai long chiu tac ddng bod cac ydu td 
dao tao, thang tien, luang va phiic lgi, va mdi trudng 
lam viec. Ddng thdi, 37 bien quan sat dung dg do 
ludng cac khai niem nghien ciiu dugc hinli thanh. 
Cu thg la: 11 bign quan sat do ludng Duy hi (ke thira 
hi Kyndt & cdng sir, 2009), 4 bien quan sat do ludng 
Hai long (ke thua tir Jun & cdng su, 2006), 4 bien 
quan sat do lucmg Phat trien nghg nghiep va 05 bien 
quan sat do ludng Dao tao (kg thira tir Pittino & cdng 
su, 2016), 7 bign quan sat do ludng Mdi trudng lam 
viec (kg thira tir nghign ciiu cua Chew, 2004), va 6 
bien quan sat do ludng Lucmg va Phuc lgi (kg thira 
tir Lee & cgng su, 2017). Tat ca cac bien quan sat 

deu su dung thang do Likert 05 mirc dp tir 1 - Rat 
khdng ddng y den 5 - Hoan toan ddng y. 

Nghidn ciru dinh lugng dugc thuc hien thdng qua 
phdng vin 300 ngudi lao dgng cd trinh do sau dai 
hgc dang cong tac tai khu vuc cdng (phuong/xa, 
quan/huyen, sd/ban/nganh) trdn dia ban Thanh phd 
Hd Chi Minh bang bang hoi chi tiet theo phuang 
phap lay mlu ngau nhien de kiem dinh mo hinh ly 
thuyet va cac gia thuyet nghign ciiu. 

3.2. Phirffng phdp phdn tich dir lieu 

DG lieu thu thap tir cac ddi tugng khao sat dugc 
lam sach bang phan mdm SPSS 20.0, sau do dugc 
danh gia bang cdng cu phan tich do tin cay thdng 
qua he sd Cronbach's Alpha, EFA, CFA va md hinh 
SEM dg kigm dirdi mo hinh ly thuygt va cac gia 
thuyet nghign ciiu. 

4. Ket qua nghien ctru 

Hinh 1: Ket qua kilm dinh gia tri phan biet, gia tri hoi tu va tinh don huong 

Chi-square=232.188;df=260;CM]N/df=.893;p=.892; 
TLI = 1.010;CFI=1.000; RIVlSEA=.O00 
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Bang 4: Ket qua kilm dinh gia trj phan 

EV 
EV 
EV 
EV 
EV 
TN 
TN 
TN 
TN 
DVP 
DVP 
DVP 
SAW 
SAW 
SAT 

<-> 
<-> 
<—> 
<—> 
<—> 
<-> 
<-> 
^ - i . 

<—> 
<—> 
<—> 
<-> 
<—> 
<—> 
<—> 

TN 
DVP 
SAW 
SAT 
RT 
DVP 
SAW 
SAT 
RT 
SAW 
SAT 
RT 
SAT 
RT 
RT 

Estimate S.E. 

0,250 0,076 
0,230 0,071 
0,300 0,075 
0,560 0,086 
0,550 0,085 
0,250 0,076 
0,300 0,078 
0,520 0,086 
0,520 0,086 
0,330 0,077 
0,500 0,083 
0,540 0,085 
0,540 0,085 
0,550 0,086 
0,820 0,096 

biet 

CR. 

3,269 
3,218 
3,998 
6,543 
6,487 
3,300 
3,865 
6,023 
6,030 
4,270 
6,027 
6,382 
6,351 
6,419 
8,505 

P 

... 

... 

... 

... 

... 

... 

... 

... 

... 

... 

... 

... 

... 

... 

... 
4.L Md td mdu nghien cii-u 

Trong 300 phieu tra ldi phong van co 287 phigu 
tra ldi hgp le dugc sir dung (chigm 95,7%). Trong 
do, 15 dap vien cd trinh do tien sy (5,2%) va 272 dap 
vien CO trinh dp thac sy (94,8%). Da sd dap vien la 
oam gioi (210 ngudi, chiem 73,2%) va cd dg tudi tir 
35 dgn 45 (chigm 62,0%). Chi cd 56 dap vien duai 
35 hidi (19,5%) va 53 dap vien hen 45 tudi (18,5%). 

4.2. Do tin cay cua thang do 

Ket qua dugc trinh bay trong Bang 2 cho thay: 
hong 37 bign quan sat thi c6 12 bien hi loai bao 
gdm: RTI (Tdi cd ke hoach lara viec cho mdt td 
chiic khac trong khoang thdi gian 3 nam), RT2 (Tdi 
hai long vdi cdng viec tai td chire nay), RT3 (Neu tdi 
mudn lara mdt cdng viec khac, trudc tien tdi se xem 
xet cac kha nang trong td chiic nay), RT5 (Se khdng 
thanh van dg ngu tdi lam viec cho td chiic nay hay 
td chirc khac mien la tdi cd viec), RT9 (Neu toi c6 
the bat dau lai tir dau, tdi se chgn lam viec cho mgt 
t6chuckhac),RT!0 (Ngu tdi nhan dugc ldi mdi lam 
viec hap dan tir ragt to chuc khac, tdi se chap nban 
ldi mdi do), RTI 1 (Tdi da thir viec trong mdt td chirc 
khac tru'dc day), TN5 (Anh hudng ciia viec boat 
dong, cong viec, hanh vi sau khi dao tao dugc do 
iuimg), EVl (Cugc song cdng viec cua tdi can bang 
vol cupc sdng gia dinh), EV6 (Td chiic nay cung cap 
rat nhigu bao raat), SAW2 (Tdi cam thiy cdng viec 
cua tdi dugc khen thudng xung dang), SAW3 (Kbi 
tdi nghT ve miic luong ma td chuc tra cho tdi, tdi cam 

thay minh khdng du gia tri). 25 bidn quan sat cdn lai 
dgu thoa man cac chi tieu trong phan tich Crobach's 
Alpha va EFA, Vi vay, 25 bien nay dugc su dung 
hong phan tich CFA, Phan tich EFA sir dung phuong 
phap xoay Varimax. 

4.3. Ket qudphdn tich nhdn td khdng dinh CFA 

Do tin cdy tong hgp vd phuong sai trich 

Ket qua dugc trinh bay hong Bang 3 cho thay cac 
bien quan sat deu thda man ygu cau ve do tin cay 
tong hgp va phuong sai trich. 

Gid tri phdn biit, gid tri hgi tu vd tinh dffn hu&ng 
Ket qua dugc trinh bay trong Hinh 1 va Bang 4 

cho thiy: Chî  = 232,188; df = 260; Crain/df- 0,893 
vdi gia tn p - value = 0,892 (> 0,05), do do cd thg 
kgt luan rao hinh tdi ban dat dd hrong thich vdi dir 
lieu thi trudng. Bgn canh do, cac he sd tuang quan 
kem vdi sai lech chuin cho thiy chiing deu khac vdi 
I (hay ndi each khac, cac khai niem nghien ciiu dat 
gia tri phan biet); sai sd cua cac bign do ludng khdng 
cd tuong quan vai nhau, cac trpng sd (>.i) deu ldn 
hon 0,5 va cd y nghia thdng ke. Nhu vay, cac bien 
quan sat ddu dat dupc gia tri phan biet, gia tri hpi hi 
va tinh don hudng. 

4.4. Kit qud kiim dinh mo hinh vd cdc gid thuyet 

nghien cii-u 

Kit qud kiim dinh mo hinh nghien cuu 

Ket qua dugc trinh bay trong Hinh 2 cho thiy 

Chi- = 309,808; df = 266; Cmin/df = 1,156 vdi gia 
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Hinh 2: K£t qua idim dinh mo hinh nghien cihi 

Chi-square=309.808;df=266;CMIN/df=1.165;p=.033; 
TLI=.985;CFI=.987; RMSEA=.024 

tri p - value = 0,033 (< 0,05) thi chua phii bgp do 
quy md cua mlu ngbien cim. Tuy nhien, cac chi sd 
do ludng mirc dp phii hgp khac nhu TLI = 0,985; 
CFI = 0,987 va RMSEA = 0,024 deu phu hgp. Do 
do vin c6 thd kgt luan md binh nay phii hgp vol du 
lieu thu thap tir thi trudng. 

Ket qud kiem dinh cdc gid thuyei nghien eiiu 

Kdt qua trinh bay trong Bang 5 cho thay: 9 gia 

thuygt nghien cim deu dugc chap nhan d miic y 

nghTa 5% vdi do tin cay 95%. 

4.5. Thdo ludn kit qud nghien cieu 

Kgt qua nghign ciiu cho thay: 

Thii nhit, su hai ldng cua nhan vien cd hinh do 
dai hgc hd ldn trong khu vuc cong hen dia ban 
Thanh phd Ho Chi Minh chiu tac dgng boi: mdi 
trudng lam viec (phii hgp vdi nghien cim cua Raziq 
& Maulabakhsh, 2015; Biii Nguyin Bao Khue & Hd 
Nhat Quang, 2018), luong va phuc lgi (phii hgp vai 
nghien ciiu cua Azeez, 2017; Lee & cdng su, 2017; 
Bui Nguyen Bao Khug & Hd Nhat Quang, 2018), 

SAT <— 

SAT <— 

SAT <— 

SAT <--

RT <--

RT <--

RT <--

RT <--

RT ^--

EV 

SAW 

TN 

DVP 

EV 

SAT 

TN 

DVP 

SAW 

Bang 5: Ket qua 

He so udc luong 

(chua chuan hoa) 

0,444 

0,306 

0,374 

0,292 

0,208 

0,503 

0,182 

0,197 

0,157 

Idem (tinh cac gia thuyet nghien c 

He so uoc luong 

(chuan hoa) 

0,418 

0,331 

0,347 

0,318 

0,196 

0,504 

0,169 

0,215 

0,170 

S.E. 

0,072 

0,060 

0,072 

0,059 

0,068 

0,094 

0,067 

0,055 

0,056 

CR. 

6,195 

5,126 

5,189 

4,993 

3,035 

5,332 

2.710 

3,557 

2,813 

P 

... 

... 

... 

... 
0,002 

... 
0,007 

... 
0,005 

Ket luan 

Chap nhan Hg 

Chap nhan Hg 

Chap nhan He 

Chap nhan H? 

Chap nhan H5 

Chap nhan Hi 

Chap nhan Ĥ  

Ch4p nhan Hj 

Chap nhan H4 
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c;ac' 'd':- -''••' •-•'.•;• -•••• •.-'"-•" --•-• ^ua Azeez, 2017; 
Biii Nguyin Bao Khue & H6 Nhat Quang, 2018), 
phat hign (phii hgp voi nghien ciiu ciia Azeez, 2017; 
Lee & cdng su, 2017; Biii Nguyen Bao Khue & Hd 
Nhat Quang, 2018). 

Didu nay cd nghTa la nhan vien se hai ldng vdi 
cong viec ma hg dang lam khi cam thay (1) td chiic 
cua hg la mdt noi lam viec tdt, tao dugc su thoai raai 
cho nhan vien klu lam viec, cd dieu kien lam viec 
tdt, mgi ngudi hong td cbiic cd tinh than hgp tac va 
lam viec; (2) luong va phuc lgi cua don vi la cdng 
bing, nhan vien hai long vdi co hgi tang luong cua 
mmh va hai Idng vdi phiic lgi cua to chuc hong ciing 
nganh; (3) td chiic ma hg dang cdng tac ludn coi dao 
tao la uu tien hang dau, cd chien lugc dao tao nhan 
vien, ludn cung cap cac hinh thiic dao tao khac nhau 
cho nhan vidn hien cd va dao tao mdi cho nhan vign 
mdi tuyen dung; va (4) td chiic ma hg dang cdng tac 
CO he thong quy hoach rd rang, tao cho nhan vien ca 
hoi hong cac ITnh vuc chuc nang khac d ciing cap 
do, va cung cap cho nhan vidn co hgi dat dugc cap 
bac cao hon. 

Thir hai, duy tri cdng chiic cd trinh do sau dai 
hpc lam viec trong khu vuc cdng tren dia ban Thanh 
phd Hd Chi Minh chiu tac dgng bdi cac ygu td: mdi 
trucmg lam viec (phu hgp vdi nghien cihi cua Chew, 
2004; Msengeti & Obwogi, 2015; Achieng' Nyaura 
& Omwenga, 2016; Kundu & Lata, 2017), sir hai 
long (phu hgp vdi nghien ciiu ciia Anis & cdng su, 
2011; Nasir & Mahmood, 2016; Phung Dmh Trong, 
2016; Azeez, 2017; Bui Nguygn Bao Khue & Ho 
Nhat Quang, 2018), dao tao (phu hgp vdi nghien ciiu 
ciia Chew, 2004; Hong & cgng su, 2012; Ng'ethe & 
congsu, 2012; Pihino & cdng sir, 2016), phattridn 
nghe nghiep (phii hgp voi nghien ciru cua Shen & 
cpng su, 2004; Chew, 2004; Ng'ethe & cgng su, 
2012; Pittino & cdng su, 2016), luong va phiic lgi 
(phil hgp vdi nghien ciiu cua Shen & cgng su, 2004; 
Ng'ethe & cdng sir, 2012; Quan Minh Nhut & Dang 
Thi Doan Trang, 2015). Dieu nay c6 nghTa la nhan 
vien se d lai lam viec lau dai trong td chiic khi hg 
cam thay (1) td chirc cua hg la mgt noi lam viec tdt, 
tao dugc su thoai mai cho nhan vien khi lam viec, cd 
dieu kien lam viec tdt, mgi ngudi hong td chiic cd 
tinh than hgp tac va lam viec nhdm; (2) to chiic ma 
ho dang cdng tac la td chiic tot nhit, hg cara thay ht 
hao khi lam viec d day va se gidi thieu cdng viec nay 
den vdi ngudi than hoac ban be; (3) td chiic ma hg 

dang cdng tac ludn coi dao tao la uu tien hang diu, 
cd chign lugc dao tao nhan vien, ludn cung cip cac 
hinh thiic dao tao khac nhau cho nhan vidn hien tai 
va dao tao mai cho nhan vien mdi tuyen dung; (4) 
td chirc raa hg dang cdng tac cd he thdng quy hoach 
ro rang, tao cho nhan vidn co hgi hong cac ITnh vuc 
chiic nang khac d cimg cip dp, cung cip cho nhan 
vign CO hdi dat dugc cap bac cao ban; va (5) lucmg 
va phuc lgi ciia don vi la cdng bing, nhan vidn hai 
long vdi ca hdi tang luong ciia mmh va bai ldng vdi 
phiic lgi ciia td chiic trong ciing nganh. 

5. Ket luan va ham y quan tri 

5.1. Kit lugn 

Nghien ciru nham xac dinh va lugng hda cac ygu 
td tac dgng ddn duy tri nhan vign co trinh do sau dai 
hpc dang lam viec trong khu vuc cdng hdn dia ban 
Thanh phd Ho Chi Minh. Kdt qua nghign ciiu cho 
thay moi hudng lam viec, luong va phiic lgi, dao 
tao, va phat trign cd anh hudng tich cue ddn su hai 
long cua nhan vien, va viec duy tri, giii chan nhan 
vign chiu tac dgng cua ca nam yeu td nay. Tren ca 
sd dd, nghidn ciiu dg xuat cac ham y quan tri gop 
pban hd trg lanh dao Thanh phd H6 Chi Minh va cac 
nha lam chinh sach duy tri dugc dpi ngu lao ddng 
chat lugng cao dd hoan thanh cac muc tigu phat trign 
thanh phd noi chung va dat nudc ndi rieng. 

5.2. Hdm y nghien cd'u 

Ngudn nhan lire la ngudn lire quy gia cua tat ca 
cac td chitc d ca ITnh vuc cdng va ITnh vuc tu. Trong 
bdi canh chinh quyen thanh phd dang mong mudn 
xay dimg dd thi thdng minh, thuc hien cai each thu 
tuc hanh chinh nham thu hiit dau tu, giiip tang truong 
kinh te thi mdt dpi ngii nhan vien chuygn nghiep la 
iru hen hang diu can dugc duy hi. Ket qua nghign 
ciiu cho thay duy tri nhan vien cd trinh dp sau dai 
hgc dang lam viec trong khu vuc cdng tren dia ban 
Thanh phd Ho Chi Minh chiu tac dgng bdi su hai 
ldng, mdi trudng iam vide, luong va phuc lgi, dao 
tao, va phat trien d miic y nghTa 5% va do tin cay 
95%. Dua vao kdt qua nghign ciiu nay, nhdm tac gia 
dg xuit mdt so ham y quan hi nham duy tri ngudn 
lao dgng chat lugng cao, bao gom: 

vi lu-ffng vaphuc lai: Sd ndi vu cin xay dung cac 
chinh sach lucmg va phiic lgi cd tinh canh tranh so 
voi cimg hinh do dang lara viec tai khu vuc hr, quan 
tam nhigu hon den chg do khen thudng, va hinh thiic 
khen thudng. 
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Ve ddo tgo vd phdt trien nghe nghiep: Sd ngi vu 5.3. Hqn che vd huffng ngnien C-HH ••-/- -

ndn xay dung he thdng tigu chuan quy hoach rd rang Bdn canh nhiing ddng gdp ndi trgn, nghien ciiu 

cho cac chiic danh, xay dimg cac chuong n inh dao cung cd ragt sd ban che n h i t dinh vg pham vi nghien 

tao, huan luyen cho cac c i p quan ly dg nang cao cac ciru chi tap trung vao nhan vien cd trinh do sau dai 

ky nang quan ly nhan sir. Cac nha quan ly can the hgc dang lam viec trong kliu vuc cong tai cac quan/ 

hien nhigu hon su chia s e v a ddng vidn vai c i p dudi . huyen, phudng/xa , cac sd/ban/nganh trdn dia ban 

Ve mdi tru-dng ldm viic- can thuc hien dau tu xay Thanh pho Hd Chi Minh, ddng thdi quy md mau 

dung, siia chira cac kbu lam viec cua dgi ngu cdng chua dii ldn cd the lara han che tinh khai quat cita 

chiic, dac biet la cdng chirc cd trinh dd cao dap iing kdt qua nghien ctiu. Nghien ctiu tiep tbeo co thg 

dugc nhiing van dg cdt loi ve dieu kien lara viec vat rad rgng pbam vi nghien ciiu ddi vdi khu vuc hanh 

chat; ddng thai tiep tuc cai thien va xay dung mdi chinh su nghiep cdng nhu t rudng hpc, benh vien, 

trudng, didu kien lam viec, van hda ca quan, va tam ly cac doanii nghiep nba n u d c , . . . h e n cac dia ban khac 

phu hgp vdi ndn hanli chinh d trinli dp cao va hien dai. trong ca n u a c vdi quy rao raau ldn hon. 
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