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Tom tat: 
Di cd thi dua ra cdc quyet dinh kinh doanh diing dan, cdc nhd qudn tri cdp cao trong doanh 
nghiip cdn phdi ddnh gid dieac thdnh qud cua cdc nhd qudn tn cdc cdp tivng doanh nghidp. 
Cdc mo hinh do luang thdnh qud khde nhau hiin nay deu cd nhirng uu diim x-d nliuac diem. 
Do do, viic xdy dung duac mdt md hinh kit hgp do luang thdnh qud co y nghia trong cd ly 
ludn vd thuc tien. Bdi viit nghiin cieu vd xdy dung md hinh ke todn ti'dch nhiim kit hap tbi 
diim cdn bdng trong cdc doanh nghiip xdy dung Viet Nam bang cdch sie dung phuong phdp 
nghien cieu dinh lug-ng de ddnh gid mo hinh kit hop ndy Nghiin cieu thu thdp die lieu vd sie 
dung mim SPSS 22.0 dephdn tich so lieu. Kit qud nghiin cim cho thdy viec dp dung mo hinh 
ke todn trdch nhiem kit hap thi diim cdn bdng trong cdc doanh nghiip xdy dung Viet Nam & 
miec thdp. Tie do eac khuyin nghi cung duoc de xudt nhdm ndng cao mirc do dp dung md hinh 
ke todn trdeh nhiim kit hgp the diem edn bdng ti-ong doanh nghiip. 
Tir khoa: The diem can bang, thanh qua, ke toan trach nhiem. 
MaJEL:M41. 

Model of responsibility accounting integrating with the balanced scorecard in Vietnamese 
construction enterprises 
Abstract: 
Managers need lo evaluate the performance of managers at all levels in the business to make 
the sound decisions. Nowadays, many models of perfonnanee measurement have advantages 
and disadvantages. Therefore, building an integrating model to measure performance in 
enterprises is meaningful in both theoiy and practice. The paper is to research and build the 
model ofresponsibility accounting integrating balanced scorecai-ds in Vietnamese constj-uction 
enterprises by using quantitative research methods to evaluate this integrating model Data 
were collected and analyzed by using SPSS The results show that the application of the 
model responsibility accounting integrating balanced scorecard in Vietnamese construction 
enterprises is low. Some recommendations are given for improving the application of model 
ofresponsibility accounting integrating balanced scorecard in the business. 
Keywords: Balanced scorecard, performance, responsibility aecountins 
JEL Code-M41. ^' 
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•" ,.:"•:-'."^ .?>w,.o".r .;„j,. ,1 ,-,„.„ ion giup cho cac 
nha quan tri dua ra cac quygt dinh kinh doanii dimg 

The dilm can bang la mgt he thong do luong hieu 
qua hien dai, toan dien, gom bon khia canh: khia 
canh tai chinh, khia canh khach hang, khia canh quy 
trinh ngi bp, khia canh hoc hoi va phat trien; tap 
trung vao do luong ca khia canh tai chinh va khia 
canh phi tai chinh, giiip cho doanh nghiep xac dinh 
tjm nhin va chign luoc ciia hp va chuyen doi tam 
nhin va chien luoc thanh hoat dpng cu thg. Khi mo 
hinh kg toan trach nhiem ket hgp vai the digm can 
bing se khien cho kg toan trach nhiem toan dien 
hon trong viec cung cap thong tin cho nba quan tri 
cac clip trong doanh nghiep. Cac doanh nghiep xay 
dung hien nay dang gap nhigu kho khan trong viec 
do luong thanh qua cua cac dem vi thanh vign, cac 
cip quan hi trong doanh nghiep. Do vay, viec ap 
dung mo hinh kg toan trach nhiem kgt hpp vai thg 
diSm can bSng h-ong cac doanh nghiep xay dung 
Viet Nam se gnip cho cac c4p lanh dao h-ong doanh 
nghiep xay dung duac cung cap thong tin mpt each 
diy dii, toan dien nham ra quyet dinh chinli xac han 
trong kinh doanh. 

2. Co" Sff Iy thuyet va tong quan nghien cii'u 

2.1. Mo hinh ke todn trdch nhiem 

Nghien cuu ve kg toan traeh nhiem da thu hiit 
diroc su dong gop ciia nhigu hpe gia trgn the gioi, 
v6i nhimg tac gia tigu bigu nhu: 

Vogel (1962) dg cap dgn viec xay dung va thiet 
lap ke toan trach nhiem trong doanh nghiep. Kg toan 
trach nhiem duoc thiet ke phii hop vcri ca cau to ehirc 
va phan cap quan ly eua timg doanh nghiep dua vao 
quy mo hoat dpng cua doanh nghiep. Kg toan trach 
nhiem phai duac xay dung trgn ca sa phan cap quan 
iy nham thu thap thong tin thuc hien kigm soat boat 
dong kinh doanh tai cac bp phan, tir do cung cap 
thong tin cho nha quan tri ra quygt dinh kinh doanh 
rapt each c6 hieu qua (Vogel, 1962). 

Sarkar & Yeshrain (2005) khi nghien cuu vg ke 
toan ttach nhiem tai Bangladesh cho thay co cac 
don vi dupc khao sat da thigt kg bon trung tam trach 
nhiem trong don vi va ciang co cac dan vi thiet ke ba 
trung tam trach nhiem trong dan vi cua minh. Cong 
cu pho bign duac sir dung dg danh gia hieu qua la 
dy toan ngan sach. Cac lanh dao tai cac trung tam 
doanh thu dugc danh gia b^ng each sir dung bao cao 
bp phan (Sarkar & Yeshmin, 2005). 

Muthulakshrai (2014) nhan thay, ke toan trach 
nhiem co 5 trung tam trach nhiem la trung tam chi 
phi, tmng tam doanh thu, trung tam lai nhuan, trung 

tam dau tu, trung tam lgi nhuan gop. 

Meda (2003) trong nghign ciru kg toan trach 
nhiem tai cac cong ty Jordan da kham pha thuc tg 
ap dung ke toan trach nhiem trong nhirng cong ty 
niem ygt trgn thi truang chiing khoan Jordan, d6ng 
thai nghien ciai kg toan trach nhiem vai dir toan 
ngan sach doanh nghiep, hieu qua thue te dugc 
so sanh vai du toan (Meda, 2003). Fowzia (2011) 
thuc hien nghign ciru vg kg toan trach nhiem trong 
doanh nghiep dich vu va thay rang cac doanh nghiep 
dang giai han ba loai ke toan trach nhiem, co mpt so 
doanh nghiep thuc hien nhieu han mpt loai ke toan 
trach nhiem theo ygu to ciia ke toan trach nhiem. 
Dieu do CO nghTa la doanh nghiep sir dung kg toan 
trach nhiem hon hgp, khong chi su dung mot loai kg 
toan trach nhiem duy nhat (Fowzia, 2011). 

Qua tong hgp cac quan digm a cac khia eanh khac 
nhau, CO thg khai quat mo hinh kg toan trach nhiem 
la mot he thong thong tin kg toan dugc thiet lap dua 
tren sir phan cap, phan quyen cbo cac nha quan tri, 
eac trung tam trach nhiem; sir dung cac phuang phap 
ke toan chi phi va phuang phap danh gia thanh qua 
de ghi nhan, do luang, danh gia thanh qua boat dpng 
dat dugc ciia cac nha quan tri, trung tam ttach nhiem 
trong to ehirc nham cung cap thong tin tai chinb va 
phi tai chinh cho nha quan tn cac cap kiem soat hoat 
dpng trong doanh ngbiep. 

Gbarayba & cpng su (2011) cho rang ke toan ttach 
nhiem gom 7 ygu t6 va dugc cac tac gia khac nhu 
Hanini (2013) sti dung ttong nghien ciiu vg ke toan 
ttach nhiem, kg toan ttach nhiem co cac yeu to nhu: 

(i) Kg toan trach nhiem thuc hien viec phan cbia 
can triic t6 chire cua doanh nghiep thanh nhiing 
trung tam trach nhiem; 

(ii) Kg toan trach nhiem thuc hien phan quygn 
cho cac nha quan tri tai cac trung tam trach nhiem 
vai quyen lire ro rang va nha quan tri phai chiu ttach 
nhiem cho thanh qua cua ttung tam trach nhiem; 

(iii) Kg toan trach nhiem thuc hien phan b6 chi 
ph! va doanh thu tai cac trung tam trach nhiem theo 
kha nang va gioi ban quygn Iuc cua trung tam do, 

(iv) Ke toan trach nhiem thuc hien lien kgt giira 
du toan voi thanh qua thuc tg tai cac trung tam trach 
nhiem. Ke toan ttach nhiem khuygn khich t§t ca 
nhiing nguoi lao dpng cua mSi trung tam deu thuc 
hien lap du toan dg dam bao du toan phii hgp, kha 
thi va c6 the dat duac mue tigu chung ciia doanh 
nghiep; 

(v) Kg toan ttach nhiem sii dung du toan de kiem 
soat va do luang thanh qua thong qua viec so sanh 
voi thanh qua thuc te cua moi trung tam ttach nhiem; 
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(vi) Ke toan trach nhiem chuan bi bao cao dg 
phan tich cherdi lech ciia thanh qua thuc tg vai du 
toan de xac dinh xem ai phai chiu trach nhiem vg 
chenh lech do. 

(vii) Kg toan trach nhiem thiet lap mpt he thong 
khuygn khich co quan he chat che vai thanh qua khi 
lap du toan tai cac trung tam ttach nhiem nham ban 
che nbirng chenh lech. 

2.2. Md hinh the diem cdn bdng 

Thg diem can bang (BSC) ia mgt he thong do 
lucmg hieu qua hien dai tap tmng vao do luong ca 
khia canh tai chinh va phi tai chinh, giiip cho doanh 
nghiep xae dinh tam nhin, chien lugc ciia hp va 
chuygn doi tam nhin, chign luge thanh boat dgng cu 
thg (Kaplan & Norton, 1996). The digm can bang 
(BSC) CO bon khia canh gom khia canh tai chinh, 
khia canh khach hang, khia canh quy trinh npi bp, 
khia canh bgc tap va phat trign. 

(i) Khia canh tai chinh: Doanh nghiep thuc hien 
do luang hieu qua bang each sii dung cac chi bao 
Igi nhuan nhu ty so Igi nhuan tren tai san (ROA), ty 
suat boan von (ROI) hay toe dp tang truang tong thu 
nhap. Day la ygu to quan trgng nhat ciia the can b^ng 
diem vi no la ngn tang danh gia cua tat ca nhiing 
khia canh con lai vi khia canh tai chinh dong vai tro 
quan trgng trong viec tong hgp tinh hinh boat dpng 
va muc tigu chung ciia toan doanh nghiep (Kaplan 
& Norton, 1992). 

(ii) Khia canh khaeh hang: Trong mot moi ttuang 
canh tranh khoe liet hien nay, viec quan tam va tap 
trung vao kliia canh khach hang dang tta thanb mpt 
ttong nhiing uu tign hang dau cua cac nha quan 
tti cap cao. Vi vay, BSC yen cau cac nha quan tri 
chuyen tam nhin tai mpt khia canh do luang dac 
biet ciia doanh nghiep, phan anli su quan tam cua 
kliach hang nhu: Thai gian phuc vu bay thai gian 
buong dan kliach bang, chat lugng, su thuc hien, 
dich vu va su bai long (Kaplan & Norton, 1992). 
Giao hang dung han c6 thg do luang chat lugng dich 
vu da cung cap, ty le phan ttam hang ban bi tra lai 
do hang kem chat lugng hoac so phan nan ciia khach 
hang CO thg do luong chat lugng san pham da ban 
(Kendall, 1998). 

(iii) Khia canh quy trirdi ngi bg: De dat dugc muc 
tteu cua doanh nghiep va dap irng dugc mong dgi 
cua khach hang, cac doanh nghiep phai xac dinh 
dugc qua trinh kinh doanb then chot, xuat sac nh4t. 
Qua trinh then chot duac giam sat dg dam bao rang 
kgt qua dat dugc se thoa dang (Kaplan & Atkinson, 
1998). Su do luong npi bp tir qua trinh kinh doanh, 
trong do sir hai long ciia khach hang dong vai tro 
quan ttong nhat. Kendall (1998) chi ra rang phucmg 

phap do luong quy trinh npi og cuu uâ ^ o— ',' " ? 
hut dugc phat hien ttirac khi giao hang. ^o°S ^ ° 
lugng san ph5m phai lam lai hoac tong so phe lieu 
bo dl kbi san xuat (Kendall, 1998). 

(iv) Khia canh hpc tap va phat trien: Day la khia 
canh CUOI ciing trong the can bang diem, nhimg la 
khia canh ket dinh cac phan lai vdi nhau. Khia canh 
nay dugc coi nhu nen tang cho su ton tai va phat 
trign lau dai cua doanh nghiep. Ba ygu to ciia khia 
canh gom: Con nguai, be thong thong tin va thu tue 
t6 chire (Kaplan & Norton, 1993). 

2.3. Md hinh ke todn trdch nhiem kit hffp v&i 
the diem cdn bdng (BSC) 

Nam 2012, Safa trong nghien ciiu cua minh cho 
rang de danh gia hieu qua cua cong ty, can sir dung 
cac chi tigu nhu: Ty suat sinh lgi trgn von dau tu 
(ROI), thu nhap thang du (Rl), ty suat sinh lgi ttgn 
doanh thu (ROS), gia tri gia tang kinh tg (EVA), 
BSC. Trong do gia tri gia tang thuIn (NVA) va BSC 
la nhirng ehi bao quan trgng nhat de do ludng hieu 
qua (Safa, 2012). Al-Baidhani (2013) nghien ciiu ve 
viec sir dung the digm can bang nhu mgt cong cu 
quan ly va lap du toan hieu qua. Cac cong ty can 
thiet lap dugc cac chi dan chien lugc va muc tigu 
hoat dgng trgn tat ca eac cap. Thg digm can b^ng 
cung cap nhij-ng chi dan nhu vay, no cung c§p m6i 
Iign ket giiia he thong do ludng va chign luge. Viec 
chuyen doi tix nen kinh tg cong nghiep tdi ngn kinh 
tg tn thirc trgn toan thg gidi thiic dSy chiing ta sir 
dung BSC (Al-Baidhani, 2013). 

Hanini (2013) khi nghign cim mirc dp thuc hien 
cac dac digm kg toan trach nhiem ttong cac ngan 
hang Jordan da dua ra mgt s6 khuygn nghi nhu: CSn 
phai thigt lap muc tigu va lap du toan cua ttomg tam 
trach nliiera tai cac ngan hang Jordan, c k khuygn 
khich cac ngan hang sir dung cae phuang phap hign 
dai kbac ciia kg toan quan tri trong kinh doanh nhu: 
the diem can bang (BSC)... 

^Nguygn Thi Minh Phuang (2013) nghign eiiu vg 
xay dung mo hinh kg toan trach nhigm ttong cac 
doanh nghiep san xuat sira Viet Nam da dg xu§t viec 
ung dyng the digm can b4ng (BSC) hay EVA dg danh 
gia hieu qua. Nguyin Huu Phii (2014) nghign cuu 
to chuc ke toan trach nhiem trong cac tdng cong ty 
xay dimg thupc Bp G.ao thong Van tai da dg xudt s^ 
dyng cac mo hinh hien dai nhu mo binh KM-Star dg 
danh gia hieu qua trong eac tong cong ty xay dung 

Van Thi Thai Thu f20171 trn„ t . 

& danh gu, thanh ,ua tai doanh ngh,iftZS-
cho rang kc toan trach nhiem la moi !Ll _ ^ h « . . . ehinh quan trong .r„":tr:Vn;s;;: 

So 275 thang S/2020 



~ifz'' ~'"'"- ' '• "• -1^^^ ^y ^^° ^^^ 
tnmg tam ttach nhiem, nha quan tri danh gia traeh 
nhiem, thanh qua cua hi-ng bp phan mpt each cu thg, 
chinh xac. NhSm giiip nha quan tri danh gia toan 
dien hon, dua ra cac muc tigu phii hgp han vg mpi 
hoat dong cua doanh nghiep, nghign ciru nay dua 
tren ly thuygt thg diem can bang de ling dung vao 
k6 toan ttach nhiem ttong danh gia thanh qua d cac 
doanh nghiep logistics. Nghien euu dua theo 4 khia 
canh CO ban: tai chinh, khaeh hang, quy trinh npi 
bo, hoc tap va phat ttign, cimg vdi nhiing chien iugc 
chung Ciia cac doanb nghiep logistics hien nay dg 
xay dung BSC nham danh gia thanh qua cua cac 
trung tam trach nhiem tai cac doanh nghiep logistics. 

2.4. Mo hmh kit hop ke todn trdch nhiem va the 
diim cdn bdng 

Mo hinh ke toan trach nhiem dua vao viec phan 
quygn, lap du toan, danh gia, lap bao eao. Day la 
nhiing khia canh cua ke toan trach nhiem theo npi 
dung. De c6 the lap dugc dir toan hay danh gia dugc 
hieu qua da thuc hien ctia doanh nghiep mpt each 
chinh xac, can phai co phucmg phap do ludng chinh 
xac va phil hgp, giup cho ke toan trach nhiem cd 
duoc thong tin chinh xae trong lap du toan, danh 
gia va lap bao cao cung cap thdng tin kip thdi (gdm 
ca thong tin tai chinh va phi tai chinh) eho cac nha 
quan tri. Do do, doanh nghiep phai xay dung dugc 
phuang phap do ludng ehinh xac, bien dai cung cap 
dtrgc thong tin chinh xac, diing dan cho nha quan tri 
trong viec dua ra cac quygt dinh kinli doanh. Mgt 
trong nhung phuang phap do ludng hien dai hien 
nay dugc sir dung la phuang phap the digm can bang 
(BSC). Qua viec thao luan vg cac ygu td ca ban cua 
mo hinh ke toan trach nhiem d phan tren, cd the thay 
de danh gia hieu qua chinh xac can phai cd phuang 
phap do ludng chinh xac va pbii hgp. Do do, doanh 
nghiep phai xay dung dugc phuang phap do ludng 
chinh xac, hien dai cung cap dugc thdng tin chinh 
xac, diing din cho nlia quan tri. Do vay, c6 the xay 
dung mo hinh ke toan trach nhiem kgt hgp vdi the 
diem can bang (BSC) theo hudng tiep can npi dung 
nhu sau: 

(i) Phan chia ca cau to chiic thanh cac tnmg tam 
trach nhiem dua tten chign lugc: Can cu vao chign 
luac, cac lanh dao cao cap trong doanh nghiep se 
thirc hien phan chia ca cau to chiic thanh nhuug 
trung tam ttach nhiem khac nhau; 
^ (ii) Phan quygn dua vao tam nhin: Cac lanh dao 

cap cao se can cii vao tam nhin de phan quyen cho 
cac nha quan tri tai cac trung tam trach nhiem vdi 
quyen lire ro rang va nha quan tri phai chiu trach 
nhiem cho thanh qua ciia trung tam trach nhiem do 

minh phu trach; 

(iii) Phan bd doanh thu va chi phi: Kg toan ttach 
nhiem thuc hien phan bd chi phi va doanh thu tdi 
cac trung tam trach nhiem theo kha nang va gidi han 
quygn luc ciia ttung tam dd. Ddng thdi, kg toan ttach 
nhiem xac dinh ttach nhiem va tinh toan cbi phi 
true tiep, chi phi gian tigp, doanh thu va gia chuygn 
nhugng ndi bp giiia cac trung tam trach nhiem mgt 
each phil hgp, chinh xac nliam xac dinh trach nhiem 
rd rang; 

(iv) Lap du toan dira theo BSC: Ke toan trach 
nhiem thuc hien hen kgt giiia du toan voi thanh qua 
thue tg tai cac trung tam trach nhiem. Kg toan trach 
nhiem khuyen khich tat ca nliung ngudi lao dpng 
ciia mdi trung tam dgu thuc hien lap du toan de dam 
bao du toan theo 4 khia canh cua the diem can bang 
nhu; Khia canh tai chinh, khia canh khach hang, 
khia canh quy trinh noi bg, khia canh dao tao va 
phat trign; 

(v) Danli gia dua theo BSC; Kg toan ttach nhiem 
sil' dung du toan dg kigm soat va do ludng hieu qua 
thong qua viec so sanh hieu qua thuc tg vdi hieu qua 
du toan ciia moi trung tam trach nhiem theo ca 4 
kliia canh ciia thg digm can bang nhu: Khia canh tai 
chinh, kbia canh kbacb hang, kbia canb quy trinh npi 
bp, khia canh dao tao va phat trien; 

(vi) Lap bao cao dua theo BSC: Ke toan trach 
nhiem chuan bi bao cao dg phan tich chgnh lech cua 
hieu qua thuc te vdi du toan de xac dinh xem ai phai 
chiu ttach nhiem ve chenh lech do. Tat ca cac nha 
quan tri phai phan tich ly do cua chgnh lech giira 
higu qua thuc te dat duac va du toan da lap. Bao 
cao ke toan traeh nhiem can dugc chuan bi theo cac 
khia canh ciia thg diem can bang nhu: Khia canh tai 
chinb, khia canh khach hang, khia canh quy trinh ngi 
bp, khia canh dao tao va phat trien; 

(vii) Khen thudng dua theo BSC: Kg toan trach 
nhigm thigt lap mgt he thdng khuyen khich cd quan 
he chat che vdi hieu qua khi lap du toan tai cac trung 
tam trach nhiem nhSm han che nhimg chenh lech 
khdng mong mudn va thuc day nliiing chenh lech tot 
theo ca 4 khia canh ciia the digm can bang. 

3. Phuong phap nghien cuu 

3.1. Phuffng phdp tiep can 

Hudng tigp can npi dung la hudng tiep can theo 
cac ygu td, thanh p h k ciu thanh ciia md hinh kg 
toan trach nhiem ket hgp vdi the digm can bSng cd 7 
ygu td ca ban gdm (i) Phan chia ca c k td chijrc thanh 
cac trung tam trach nhiem dua vao chign luge, (ii) 
Phan quyen dua vao tam nhin, (iii) Pban bd doanh 
thu va chi phi, (iv) Lap du toan theo BSC, (v) Danh 
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Hinh 1: Mo hinh kk toan trach nhiem kgt hop the diim can b5ng (BSC) 

Khen thudng dua 

theo BSC 

Lap bao cao dua 

theo BSC 

Danh gia du toan 

vdi thuc te dua 

Phan chia to chiic 

thanh cac tmng 

Phan quyen quan 

ly theo tam nhin 

Phan bo chi phi 

va thu nhap 

Ngudn • Tac gid tdng hap. 

gia theo BSC,(vi) Lap bao cao theo BSC, (vu) He 
thdng khen thudng theo BSC 

3.2. Mo hinh nghien cuu 

Dg cd thg cung cap thong tin cho cac nha quan tri 
tdt hon, toan dien ban mo hinh ke toan ttach nhiem 
truygn thong, ke toan trach nhiem rat can kgt hgp 
vdi the diem can bang Vi vay, each tigp can theo 
npi dung ciia kg toan trach nhiem se dugc lua chgn 
de thuc hien nghien cim nham xay dung md hinli 
kg toan trach nhiem ket hgp vdi thg digm can bang 
(BSC). 

3.3. Gid thuyet nghien ciru 

Tir md hinh nghign ciiu, dg danh gia miic do ap 
dung mo hinh kg toan trach nhiem kgt hgp the diem 
can bang trong cac doanh nghiep xay dung Viet 
Nam, nghign cim sir dung 7 gia thuygt Ho cbi tiet 
nliu sau: 

Ho 1: Cac doanh nghiep xay dung Viet Nam thuc 
hien phan chia ca cau to chire thanh cac trung tam 
ttach nhiem dua vao chign lugc d muc dp viia phai. 

Ho2: Cac doanh nghiep xay dung Viet Nam thuc 
hien phan quygn quan ly ro rang cho cac nha quan 
tti ciia cac trung tam ttach nhiem dua vao tam nhin 
dmiic do vira phai. 

Ho3; Cac doanh nghiep xay dung Viet Nam thuc 
hien phan bo chi phi va doanh tbu tdi cac trung tam 
ttach nhiem d mice dp vira phai. 

Ho4: Cac doanh nghiep xay dimg Viet Nam thuc 
hien lap du toan theo cac khia canh ciia BSC tai cac 
trung tam trach nhiem d miic do vira phai. 

Ho5; Cac doanh nghiep xay dung Viet Nam su 
dung du toan theo cac khia canh cua BSC de kiem 
soat va danh gia thanh qua d miic do vira phai. 

Ho6: Cac daanh nghiep xay dung Viet Nam thuc 
hien lap cac bao eao phan tich chenh lech thuc tg va 
du toan theo cac khia canh cua BSC d miic do vira 
phai. 

Ho7: Cac doanh nghiep xay dung Viet Nam sir 
dung he thdng khen thudng lien quan den thanh qua 
dat dugc cua cac trung tam trach nhiem theo cac 
khia canh cua BSC d mirc dp vira phai. 

3.4. Thang do cdc bien 

_ Kg toan trach nhiem kgt hgp vdi thg digm can 
bang dua vao su phan quygn, cac tigu chuan, thudc 
do thanh qua, su danh gia, phan phdi phSn thudng. 
Nghien cim sir dung thang do cua Gharayba & cgng 
su (2011) va dugc Hanini (2013) sir dung ttong 
nghien cim ve thuc tt-ang ap dung ke toan ttach 
nhiem trong cac ngan hang. Dong thdi, tac gia phat 
ttign them cac thang do mdi vg thg digm can b k g 
ttong mo hinh kg toan trach nhiem kgt hap vdi the 
diem can bang. Tong hgp cd 56 thang do cua 7 khia 
canh cua md hinh kg toan trach nhigm kgt hgp vdi 
the diem can bang. Nghign cuu thuc hign giti bang 
iio, den 215 doanh nghigp xay dung va thu vg duac 
146 phieu tta loi. Sau khi loai trir nhiing phigu khdng 
hop Ie va lam sach du' heu, con 102 phiSuse dirge 
to vâ o xir ly va phan tieh dii lieu. Dtt lieu thu"tMp 
dwc hr cae phieu se duoc phan tich boi phin mjm 
chuyen dung phan tich dii lieu SPSS 22 0 

4. Ket qua va thao luan 
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Bang 1: Th6ng ke mo ta 

Cac biin 
TC 
PQ 
PB 

DTBSC 
DGBSC 
BCBSC 
KTBSC 

N 
102 
102 
102 
102 
102 
102 
102 

Mean 
3,5125 
2,8455 
3,4526 
2,8112 
2,7900 
2,8345 
2,6643 

Std. Deviation Std. Error Mean 
.93211 
,91132 
1,09876 
1,05325 
,97897 
1,75622 
,98564 

11153 
01467 
10786 
10034 
11368 
11213 
09198 

Ghi chii: TC: Phdn chia ea cdu td chiec thdnh cdc trung tdm trdch nhiem dua vdo cliien luoc, PQ: 
Phdn quyen dua vdo tdm nhin, PB: Phdn bd doanb thu vd chl phi. DTBSC: Lap du todn theo BSC, 
BGBSC-Ddnh gid theo BSC. BCBSC- Lap bdo cdo theo BSC. KTBSC. He thong khen thirdng theo 
BSC^ 
Ngudn. Ket qud phdn tich sd lieu cua tde gid. 

Dg kigm tta cac gia thuyet tren, dg tai su dung 
kigm djnh one-sample T-test. Gia tti 3 dugc coi la 
gia ttj ttung binh cua thang do Likert 5 muc do. Ngu 
gia tn thap ban 3 c6 nghia la miic dp ap dung cac 
khia canh cua mo hinh ke toan trach nhiem kgt hgp 
vai BSC d mirc dp thap, gia tri ldn hon 3 cd nghia la 
miic dp ap dung cac khia canh ciia md hinb ke toan 
trach nhiem kgt hgp vdi BSC d mirc dp kha va tot. 
Do do, kigm dmh one-sampie T-test se sii dung gia 
tri kigm tta la 3, kgt qua kiem dinh one-sample T-test 
nhu Bang 1. 

K6t qua phan tich so lieu cho thay cac doanh 
nghiep xay dung Viet Nam thuc hien pban chia td 
chiic thanh cac trung tam trach nhiem d miic cao, 
phan quyen ban cho cac lanh dao d mirc thap, phan 
bo chi phi va thu nhap d muc cao, lap du toan theo 
the diem can bang, danh gia thanh qua thuc hien so 
vai dir toan, lap bao cao theo the digm can bing, 
khen thudng theo the diem can bang deu d mirc 
thap. De xem ket qua nay cd dung tren mau nghign 
ciiu khong, ta se xem kg qua kiem dinh d Bang 2. 

Ket qua nghign cuu cho thay gia tri ciia P-value 
ciia cac khia canh ciia md hinh kg toan trach nhiem 
ket hgp vdi the diem can bang deu nho han 0,05. 

Nhu vay, ket hgp vdi gia tri trung binli ciia cac khia 
canh ciia mo hinh ke toan trach nhiem kgt hgp vdi the 
digm can bang cd thg cho thay cua mirc dp ap dung 
cac khia canh ciia md hinh kg toan ttach nliiem kgt 
bap vdi the diem can bang trong cac doanh nghiep 
xay dung Viet Nam dugc khao sat deu d niii'c thap. 

Viec ap dung cac khia canh ciia md hinh kg toan 
trach nhigm kgt hgp thg digm can bang trong cac 
doanh ngbiep xay dung hau het d mice do thap se 
gay khd klian trong viec cung cap thdng tin cho cac 
cap lanh dao trong doanh nghiep. Dieu nay se gay 
ra nhiing bat lai trong kinh doanh ciia doanh nghiep 
do cac lanh dao khong dugc cung c4p cac thdng tin 
chinh xac, diy dii va toan dien vg thanh qua ciia 
cac dan vi thanh vign, cac cip quan ly trong doanh 
nghiep. 

5. K6t luan va khuyen nghi 

Nghign ciru da xay dung dugc md hinh kg toan 
trach nhiem kgt hgp vdi the digm can bang. Ket 
qua cung chi ra cac yeu td ciia kg toan trach nhiem 
kgt hgp vdi cac ygu td cua the digm can bang ttong 
md hinh nghien cim. Miic do ap dung kg toan trach 
nhiem kgt hgp vdi the digm can bang tai cac doanh 
nghiep xay dung d mii'c thip. Dg tang cudng ap 

Bang 2: Kit qua kiSm dinh One-Sample 

TC 
PQ 
PB 
DTBSC 
BGBSC 
BCBSC 
KTBSC 

Ngudn: Ke 

t df Sig (2-
tailed) 

1,880 101 ,003 
1,869 101 ,005 
2,382 101 ,009 
2,954 101 ,004 
3,246 101 ,002 
4,642 101 ,000 
2,945 101 ,004 

qua phan tich so iieu cua lac gid 
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Test Vai 
Mean 

Difference 
,19608 
,21569 
,28431 
,34314 
,32353 
,45098 
,32353 

91 

ae -3 
95% Confidence 

Lower 
-,0108 
-,0133 
,0475 
,1127 
,1258 
,2582 
.1056 

Interval of the Difference 
Upper 
,4030 

kiiiiiiiyiiiitiiifii 



dung md huih danh gia thanh qua tign tien nay, cac 

doanh ngbiep xay dung ngn hoan thien theo cac khia 

canh ngi dung ciia mo binh kg toan ttach niiiem kgt 

hgp vdi BSC theo budng sau: 

- Thuc hien phan chia co cau td chiic ciia doanh 

nghigp tliardi cac ttung tam trach nhiem dua tren 

chign lugc. 

- Phan quygn quan Iy manh me hem niia cho cac 

nha quan tti tai cac trung tam trach nhiem dua vao 

tam nhin. 

- Thuc hien phan bd chinh xac va diing dan cac 

khoan chi phi va cac khoan thu nhap. 

- Thuc hien lap du toan mgt cacn rung • — 

theo BSC tai cac trung tam trach nhiem cua doanh 

nghigp. 

- Thuc hien danh gia hieu qua dat dugc thuc te so 

vdi du toan theo BSC tai cac doanh nghiep. 

Thuc hien lap bao cao kg toan trach nhiem 

kgt hgp vdi thg digm can b i n g (BSC) trong doanh 

nghiep. 

- Thuc hien khen thudng tbeo BSC dg dat muc 

tieu cua doanh nghiep. 
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