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DU LICH CHAT LlTpNG CAO CUA HA NOI 
TRONG BOI CANH Hpi NHAP QUOC TE 

Tran Due Hai 

S& Du Uch Hd Ngi 

Tdm tdt: Trong nhieu nam qua. ngdnh Du lich Viii dd da cd nhirng co gdng huy dgng 
cgng ddng. cdc thdnh phdn kinh te vd su hd trg cua Trung uang vd qudc li cho phdt Iriin 
nguon nhdn lyc du ljch, trong dd cd ngudn nhdn lyc du ljch chdt lugng cao. Bin cgnh 
nhitng kit qud dd dgt dugc, cdng ldc plidl tnen ngudn nhdn luc du ljch chdi lugng cao 
vdn cdn tdn tgi mgt sd hgn che. dgc biit Id su thiiu hyl vi tugng vd chal ddi vdi lao dgng 
cd tay nghi chuyen mdn vd ndng lyc qudn ly Irong ngdnh. Vi Ihi, mgt trong nhSng thdch 
thdc ca bdn cho viic phdt triin nhanh vd ben vitng ciia ngdnh Du ljch Hd Ngi Irong bdi 
cdnh hgi nhgp quoc ti vd cdch mgng cong nghi&p 4.0 Id chu trgng ddu lu chiiu sdu nhdm 
khai ihdc yeu td con ngucri, mgt mdc xich quan trgng dam bdo sy phdi Iriin ben vimg ciia 
ngdnh. Nghiin ciru de cgp din ngi dung phdt triin ngudn nhdn lyc du ljch chdt lugng 
cao, ih^rc trgng vd nhitng yeu cdu dgt ra ddi vai phdt Iriin ngudn nhdn luc du Uch chdi 
lugng cao cua Hd Ngi trong bdi cdnh hgi nhgp qudc ti. 
Tii khda: Du lich Hd Ngi, nhdn luc du lich chdt lugng cao. hgi nhgp qudc li. 

Nhgn bdi ngdy 10.3.2020: gui phdn bien. chinh sua. duyit ddng ngdy 25.3.2020 
Lien hi ldc gid. Trdn Due Hdi, Email: haidlhn.rranduc(^gmaiLcom 

1. D.4T VAN DE 

Qua gan 20 ndm ddu thd ky XXI. vdi nhidu bidn ddng, cho chiing ta thay ddy Id thd ky 
day dp nhiing tiiach tinic vd co hdi Idn dan xen. Thd gidi se phdi ddi mdt vdi nen kinh td 
toan cdu hda, vidn thdng hod, cdng nghd tiidng tm. giao thdng hidn dai, nhiing bdi cdnh vd 
nhung nhu cau mdi. Du lich do dd cung phdi bidn ddi. Nhihig ydu cdu mdi ciia nganh du 
ljch bupc ngudn nhan luc du Mch, nhdl la ngudn nhdn lyc du lich chdt lupng cao, phdi bude 
ldn mpl "vu dai'" mdi. Nhting ngudi lam Du lieh cdn phdi nang cao, cap nhdt cdc tri thiic 
mdi, ndm chdc khoa hpc k->' thual lidn quan ddn nganh nghd, vihig vdng vd kidn thiic 
chuydn mdn. bpc Id vd phat huy dupc nhiing Id chdt ciia ban than dd tao nen ndng lyc mdi, 
nang cao siic canh tranh frong mdi trudng hoat dpng nghd nghidp hien nay. 
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Nghj quydt so 06 - NQ/TU ciia Thdnh uy Hd Ndi ngay 26/6/2016 vd phdt fridn du lieh 
" dd Ha Ndi giai doan 2016 - 2020 va nhiing ndm tidp theo xdc dinh myc tieu phdt tridn 

toan didn du lich Ha Ndi cd vd quy md vd chdt lupng didi vy, dam bao tinh bdn vung. Den ndm 
2020 dua du lich Ha Ndi thuc su frd thdnh nganh kinh td miii nhpn, cd tdc dp tdng Uudng cao, cd 
tinh chuyen nghidp, he tiidng ca sd vdt chdt ky Uiuat d ^ g bd, hidn dai. Sdn phdm du lich chdt 
lupng cao, da dang, cd thuang hieu, cd siic canh franh mang dam bdn sdc van hda ddn tdc va 
tiian tiiien vdi mdi trudng, dua Hd Ndi frd thdnh didm ddn an toan, tiidn tiiiai, hdp dan, ximg tdm 
la trung tdm du lich ldn eiia ca nude vd khu vuc. Nghi qu^'k ciing xac dinh 1 trong 7 nhidm vy, 
giai phap chii yeu dd dat dupc muc tidu dd ra Id day manh cdng tdc ddo tao, phdt tridn nguon 
nhdn luc, dac bidt Id chdt lupng cao, ddp ling ydu cdu vd frinh dp chuydn mdn, ngoai ngii, 
nhdn thiie chinh trj, frdch nhiem cdng dan, y thiic, dao dire nghe nghidp, vdn hda giao tidp 
tham gia hoat dpng du lich Thii dd va hdi nhdp qudc id,... 

Ddi vdi phdt trien ngudn nhan luc du lich, nhat Id nguon nhdn luc du lich chat lupng 
cao ciia Hd Ndi, bdn eanh vide dam bdo sd lupng, cdn ddp ling yeu cdu vd chdt lupng (cd 
kien thuc, thdi do nghi nghiep phii hgp, ky ndng qudn ly diiu hdnh, ky ndng nghiep vu 
chuyen mon, ky ndng ngogi ngir) vd hpp ly vd co cdu frong bdi canh hdi nhdp qude te ngdy 
mdt sdu, rdng, dudi tdc ddng loan didn, da ehidu ciia cudc each mang cdng nghidp 4.0 la 
het siic cap bach vd cdn thidt. 

Nghidn ciru phat trien ngudn nhdn luc du lich chat lupng cao cua Ha Ndi frong bdi 
ednh hpi nhap qudc te dupc thyc hidn thdng qua cac cudc didu fra xa hdi hpc ddi vdi cdc 
don vi sir dyng nhdn luc du lich chdt lupng cao trdn dia ban, gdm: khach san, nhd hang, 
cdng ty td chue sy kidn, doanh nghiep Iii hdnh, diem tham quan du Hch va lao ddng dang 
Iam vide tai cac don vi nay; Phdng van chuyen sau va didu tra xa hdi hpc ddi vdi cac co sd 
ddo tao vd du lich, eac nha quan Iy, chuydn gia trong nganh du lich dd danh gia thuc trang 
va lam ro hon nhung yeu cdu cdn thidt trong vide phal tridn ngudn nhdn luc du Ijch chdt 
lupng cao ciia Ha Ndi frong bdi cdnh hdi nhap qudc te. 
2. N O I DUNG 

2.L Khai qndt vd phat tridn ngudn nhan lire du lich chat lupng cao 

2.1.1. Khdi niem 

Ngudn nhdn luc du lich chdt lupng cao dupc hieu la mot bd phdn dac bidt ciia ngudn 
nhan lyc du Ijch, bao gdm nhirng ngudi cd frinh dp hpc van tir cao ddng trd len, ddm nhidm 
eac chiic danh quan ly nha nude ve du lich (Id cdc cdn bg, cdng chirc du lich): cac chiic 
danli hoat ddng su nghidp du lich (cdc vien chitc du lich: Nghien ciru vien du lich; gido 
vien. giang viin du lich); cac chiic danh quan fri doanh nghidp du lich (tntdng cdc bg phdn 
hoat dgng kinh doanh du lich frd len); cdc lao ddng Idnh nghd la nhiing nghe nhdn va 
nhthi" nhdn lyc du lich fruc tidp dupc xdp tir bac 3 frd ldn, dang Iam vide frong cac ITnh 
vuc ciia nganh Du lich, cd nhimg ddng gdp thidt thuc va hidu qud cho su phat frien bdn 
vGne, CO trdch nhidm cua nganh Du ljch. 

Phat fridn ngudn nhdn lyc du lieh chdt lupng cao cd thd hidu la mdt phan ciia phal fridn 
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ngudn nhan luc du lich. Id tdng thd cac hinh thiic. phirong phap. chinh sach va biai phap 
nhdm hoan thien va ndng cao chdt lupng cho ngudn nhan lyc (tri lue. the chdt vd phdm 
chdt tdm ly - xd hgi) lam gia tSng sd lupng \a dieu ehinh ca cdu ngudn nhan luc du Ijch 
chdt lupng cao cho phii hpp vdi yen cdu phat tridn kinh td - xd hpi va phdt tridn du lich 
frong ttmg giai doan phdt fridn. Phat trien ngudn nhan luc du lich chat lupng cao bao hdm 
qud trinh gido due nghd nghidp du lich, gido due dai hpc du lich, bdi dudng vd kidn thiic 
ehung lien quan ddn nghd nghidp. kidn tinic nghd nghiep. ky ndng nghd nghiep, vdn hda vd 
siic khde nghd nghidp, sir dyng va dai ngp nhdn lyc du lich chat lupng cao. 
2.1.2. Npi dung phdt triin nguon nhdn luc du ljch chdi luffng cao 

2.1.2.1. Phdt triin quy md 

Sd lupng ngudn nhdn lyc du ljch chdi lupng cao dupc quydt djnh bdi sd lupng hpc 
sinh, sinh vidn dang tham gia hpc cdc khda dao tao du ljch d cdc co sd ddo tao va day ngh^ 
du ljch cdc cap dao tao, tir so cdp ddn trung cap, cao ddng vd dai hpc. Tuy nhidn, thyc td 
cho thay, cd rat nhidu ngudi dupc ddo tao, day nghd vd du lich, nhung khi ra trudng hp lai 
ldm vi^c lai mpt ITnh vyc khac, va ngupc Iai, nhieu lao ddng khdng dupe dao tao, day ngh^ 
chuyen nganh du lich. nhung lai ldm du lich. Vi Ihd cdc thdng kd vd sd lupng lao dpng du 
ljch thudng xuydn thay ddi va khd kidm sodt. 

Do ddc tinh ciia nganh Du lich la mdt nganh mang linh qudc td cao va boat d^ng 
khdng bidn gidi, vi thd mdt frong nhirng bidu hidn ciia phdt iridn sd lupng ngudn nhdn lyc 
du lieh chdt lupng cao Id vide thu hut va sii dyng lao dpng qudc td. 6 eac quoc gia dang 
phdt tridn hodc kem phat fridn cd vd kinh td vd du ljch, thi nhu cdu vd ngudn nhan luc du 
ljch chdt lupng cao Id rat Idn. Da phdn sd lupng ngudn nhan lye du lich qudc td dupc thud 
ddm nhdn d cdc vi fri qudn Iy, gidm ddc, can bd dieu hdnh, giam sal,... 

2.1.2.2. Ndng cao chal Iirgng 

Vide phal fridn chdt lupng ngudn nhdn luc du lieh chdt lupng cao chii ydu dupc ddnh 
gid thdng qua cac tidu chi ve siic khde, frmh dp hpc vdn, chuyen mdn vd cdc ndng luc 
phdm chat cd nhdn. Ddc frung ciia nganh Du lich la Iam vide tryc tidp vdi cudng dp keo 
ddi. dp lyc lao dpng cao, vi thd didu kidn dupe xem la tidn quydt cua nhan lyc du lich chdi 
lupng cao la sire khde. bao gdm ca thd luc va tri lyc. 

Phal fridn chdt lupng ciia ngudn nhdn lyc du lich chat lupng cao dua frdn su phdt fridn 
tri thlic cua ngudi lao ddng du lich. Day la yeu id quydt dinh danh gid khd ndng thyc hi?n 
nhidm vy dupc giao cd kel qua hay khdng. Phat fridn chdt lupng nguon nhdn lye du ljch 
chdt lupng cao cd y nghia quan frpng frong vide gdp phdn vdo su phat tridn kinh te, cdi 
tiiien trinh dp ddn fri va dap ling dupc ydu cdu cua qua trinh cdng nghidp hda, hidn dai hda 
dat nude va hdi nhap qudc td. Vi tiid, vide ddo tao, day nghd va bdi dudng luc lupng nhdn 
luc du lich chdt lupng cao phai dupc uu tidn va thda man edc tidu chudn frinh dp hpc van 
vd frinh dp chuyen mdn va nghidp vu. 

Chat lupng ngudn nhdn lyc du ljch chdt lupng cao cung dupc danh gia qua vide phan 
lieh. ddnh gia chat Iuong dao tao, day nghd cua he thdng cac ca sd dao tao, day nghd va bdi 
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itdng du lich. bdi cac ydu id frong he thong ca sd vdi chdt k5' thuat ciia ca sd dao tao. day 
nghe du ljch cd ddm bao tdt cho cong tac gidng day va hpc tap sd tao tidn dd cho ngudi hpc 

l̂ ien thirc va k> ndng viing vang trudc khi tiiyc hidn cac ydu cdu nghd nghidp. 
2.1.2.3. Hgp ly hda ca cdu 

Ben canh dinh hudng phat fridn sd lupng. ndng cao chdt lupng. thi dmh hudng ve ca 
cdu nguon nhan lyc du lich chdt lupng cao cung ddng vai frd quan frpng khdng kdm. Dd 
dam bao dupe tinh hieu qud kinh te - xa hdi thi ca cdu dpi ngu nhan lyc du ljch chdt lupng 
cao theo frinh dp va cdc cap trong he thong gido dye va dao tao, day nghd du lich. qudn Iy 
nhd nude, hoat ddng sy nghidp vd kinh doanh du lich edn phdi xdc dinh rd. Didu nay sd Idm 
gidm thieu sy mat can bdng cung cdu lao ddng trdn thi frudng lao dpng du lich. khdng gdy 
Idng phi ngudn nhdn lyc ciia xa hdi. 

Co cau ngudn nhdn luc du lieh chdt lupng cao cung gdp phdn phdt tridn chal lupng 
ngudn nhdn lyc du lieh chat lupng cao. Ca cdu nhan luc du lieh cd the dupc xdc djnh dp 
ludi, gidi tinh, theo ITnh vuc hodc nghidp vu du lich (li idn, budng, bdn. bep....), theo chiic 
ndng (qudn ly, lao dgng tnrc dip), theo frinh dp, theo khdng gian, vting. Vide phdn chia co 
cau nhdn lyc du Ijch chat Iuong cao hpp I>' Id khi co cdu giiia edc nhdm nhdn lyc du Mch 
chat lupng cao tuong ling vdi cdc ngdnh nghd, vi tri cdng vide va su phti hpp ciia cac nhdm 
nhdn lyc tuong irng vdi yeu cdu phat trien eiia doanh nghiep, ciia khdng gian Idnh thd du 
lich, nhdm khai thac tdi uu ngudn luc doanh nghiep va tai nguydn du Mch. 
2.2. Thurc trang phdt trien nguon nhdn lyc du lich chat lupng cao cua Ha Noi 
2.2.1. Thuc trgng gido due nguon nhan luc du Uch chat lucmg cao 

2.2.1.1. He thdng vd quy mo gido due nghe nghiip, gido due dgi hoc du Ijch 

Xudt phat tir nhu cdu nhan luc ngdy cang cao vd sd lupng va chdt lupng nham ddp tmg 
yeu cdu phat fridn ciia nganh du lich, dong thdi tiiye hidn muc tidu xay dung Ha Ndi la 
frung tdm dao tao ngudn nhan lyc du lich khdng chi cho Ha Ndi ma cdn cho cac dia 
phuong trong ca nude. Dupc su quan tam cua Uianh phd Ha Ndi. frong thdi gian vira qua. 
sd CO sd gido due du lich frdn dia ban Thanh phd dd tang ldn nhanh chdng. Ddn nay Thanh 
phd da cd 38 ca sd giao due nghd nghiep du lich va dai hpc du lich d cdc cdp tiinh dp tiing 
bude hinh thanh he tiidng dao tao nghidp vu du lich tir sa cdp ddn dai hpc, cung cap ngudn 
nhdn luc du lich chdt lupng cao cho Thii dd va cdc dja phuong frong ca nude. 

2.2.1.2. Co s& vgl chdi ky thual gido due nghe nghiep vd gido due dgi hgc du lich 

Ciing vdi su phdi tridn quy md cdc ca sd giao due du ljch cdc cap, co sd vat chat, frang 
thiel bi phuc vu gido due du lich cung timg bude dupe ddu tu xdy dung mdi va nang cap, 
tuy nhidn vdn edn rdt han chd so vdi nhu cdu. Phdn ldn cac ca sd giao due da nganh, da 
ITnh vyc. du lich la ngdnh ddo tao mdi md sau ndn vide ddu tu co sd vat chdt, dac bidl la co 
sd thuc hanh mdc dii da dupc quan tdm nhung van cdn thidu va lac hau, ndn sinh vidn hpc 
lv thu> dt nhidu. co hdi dupc thuc hdnh rat it frong khi ngdnh Du lich ydu cdu rdt cao vd ky 
nang nghe. 
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2.2.1 3. Dgi ngu giao vien. gidng viin 

Vdi su gia Idng sd lupng cac ca sd giao due nghd nghidp va giao dye dai hpc du lich. 
dpi ngu gidng vidn. giao vien du Mch cung dupc tang ldn cd vd sd lupng va ch4t lupng. Tuy 
nhidn. phuong phdp da\' hpc cdn chua ddi mdi. tiiuydt gidng dOc thoai vin ia chu ydu. 
nhieu giang vidn. gido vidn cdn ciing nhac vd thieu Iinh ddng frong phuong phap gidng 
day. chi dtmg lai d vide "hudng ddn hpc vien thyc hanh nghidp vy mpt each mdy mdc". 
chua quan lam ddn vide "dinh hudng cho hpc vien phuong phdp hpe thyc hanh cd hi^u 
qua", tir dd khdng kich tiiich linh sdng tao, ngudi hpc ludn d frang tiidi "tiidy chi dau, frd 
hpc day". Chinh phuong phdp ddo tao nhu thd ndn ddn ddn he qua la nhidu hpc vidn frd nen 
nham chdn trong hpc tap. khi tidp xiic vdi cdng vide thyc td lai hi bd tdc frong xir ly tinh 
hu6ng. 
2 2 1.4. Chuong irinh, gido trinh gido due nghi nghiep vd gido due dgi hgc du ljch 

Chuong frinh gido dye du Mch cd y nghTa quan frpng nhat. Id thude do ve kidn tinic, kJ 
ndng vd tiidi dp ciia sinh vidn idt nghidp cdc bac hpc du lieh. Vi vay, frong qud frinh gido 
dye du ljch, cdc trudng da quan tdm xay dyng chuong frinh gido due du lich cho cdc ngdnh 
hpc vd timg bude dupc rd soat, didu chinh. Tuy nhidn. chucmg trinh giao dye du ljch cdc 
frinh dO cdn bpc Ip mpt sd didm yeu kem nhu: Npi dung chuong trinh cdn nhieu bat cdp, 
ndng vd ly thuydt, nhe vd thyc hdnh, chua dupc cap nhdt cdc kidn thiic hidn dai, ndn khdng 
theo kjp vdi thyc tidn frong nude va khu vyc; Vide gido dye du ljch chua dinh hudng theo 
nhu edu ciia thi trudng. Sinh vien phdi hpc nhidu hpc phan dai cuong trong khi thdi lupng 
ddnh eho chuyen mdn qua it. ndn miic dp van dyng kidn thiic va ky ndng nghd nghi?p hpc 
dupc trong trudng vdo cdng viec thyc id cdn it; Vide ddo tao k}' ndng sdng it dupc cdc co 
sd gido due du lich cdc cap quan tam va chu trpng, tuy nd khdng Men quan tryc tiep den 
thao tdc chuydn mdn nghidp vy, nhung gdp phan chuan hod nhdn each, giiip ngudi hpc cd 
thdi dp dling ddn vdi cdng vide minh se lam. Id co sd hinh thdnh dao diic nghd nghidp va 
tdc phong frong cdng vide. Ddy Id ydu td tao ra gid fri tdng thdm trong phuc vu khdch hang. 
2.2.2. Thuc trgng sir dyng vd ddi ngp nguon nhan luc du lich chdt luffng cao 

Nhthig ndm qua, Thanh phd Ha Ndi ludn xac dinh edng tac phat trien ngudn nhdn lyc 
chat lupng cao ndi chung. frong dd cd ngudn nhan lyc du lich chdt lupng cao, la nhidm vy 
quan frpng. thudng xuydn ciia ca he thdng chinh fri va cua toan xd hdi. Ddn nay, mdc dii 
Thanh phd chua cd cdc ca chd. chinh sdch huy ddng, sii dyng va ddi ngd ngudn nhdn lyc 
chat lupng cao cho rieng Iinh \TJC du Mch, nhung dd ban hanh chung nhidu ca chd chinh 
sdch khuydn khieh ddo tao, quan ly, thu hiit, dai ngd dpi ngu fri tinic, can bd ca quan nha 
nude cac cap, can bd nghidn ciiu khoa hpe, can bp qudn ly gidi va lao dpng Idnh nghd,... 
Nhtmg chinh sach nay da tao ra nhidu chuydn bidn tich cyc frong thu hiit, ddo tao, bdi 
dudng nhan lyc vd dd cao vai frd, frach nhidm eiia cae cdp, cae ngdnh va loan xa hdi ddi 
vdi dpi ngu nhan lyc chat lupng cao ciia Thanh pho, frong dd cd nhan lyc du Mch. Ngodi co 
chd, chinh sach tiiyc hidn doi vdi cae ehiic danh can bd, lanh dao quan ly va tuyen dyng, su 
dung cdng chiic. vidn chiic duoc tidn hanh diing tidu chudn, frinh tu, thii tyc theo quy djnh 
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ua hu tudng Chinh phu va edc quy dinh tai cae vdn bdn hudng dan cua cac Bd, nganh 
len quan; edc don vi. ca sd ddo tao hay doanh nghidp du Mch cung cdn cu tmh hinh tiiuc td 
e hinh thanh nhihig co che, chinh saeh rieng (chi dg tuyin dung, chi do dai ngg, chi do 

luang ihu&ng....) nhdm tiiu hiit nhdn lyc du lich chdt lupng cao cho chinh don vi minh. 

Doi vdi cdc doanh nghiep du lich, frong qua trinh boat dpng kinh doanh. cac chu 
doanh nghidp ddu bidt rd nhan lyc chdt lupng cao ddng vai frd hel siic quan ti^ng dd doanh 
nghidp cd thd tdn lai va phat fridn, ndn rat coi frpng cdng tdc qudn ly sii dyng va ddi ngd. 
Nhieu doanh nghiep dd Iam tdt vide xdy dung trdch nhiem ey tiid cho rimg vi tri cdng \ idc 
dd danh gid kdt qud hoan thdnh nhidm vu eho nhan vidn frong doanh nghidp. Mot so doanh 
nghidp dd edn cu kdt qua hoan thdnh cdng vide dupc giao cua nhdn vien dd tuydn chpn, 
phan cdng, thuyen chuyen, bo nhidm thdng tidn vd lap kd hoach ddo tao nang cao trinh dp 
chuyen mdn nghidp vu. Mdt so doanh nghidp cd nhihig chinh sdch tra luong cho cdn bp 
cdng nhdn vidn mdt each linh boat, tuy theo timg vi tri va tinh chdt cdng vide va lam tdt 
che dp thudng, phat edng khai theo hidu qua kinh doanh, cu thd: 

NhO-ng ngudi ed ddng gdp sang kidn, tinh thdn lao dpng tot, nhihig de xuat tidt kiem 
ehi phi hodc sdng kidn lam tdng doanh thu,... ddu dupc khuyen khich, ddnh gid vd ed 
thudng bdng vat chat; 

Ddi vdi cac trudng hpp vi pham ky lual lao ddng, ldm tdn hai ddn tai san, ddn doanh 
thu ciia doanh nghidp thi ddu hi xir phat tuy theo miic dp lir cdnh cao, khidn trach, bi phat 
lidn hay bupc thdi vide; 

Kdt qud edng tac khen thudng, k</ ludt ndy da cd tdc ddng kich thich tinh than Idm vide 
ciia nhdn vidn trong cdng vide, tim tdi phat huy sang kidn cd lpi eho doanh nghiep. 

Kdl qua didu tra eo sd kinh doanh luu tni, nhd hang, doanh nghidp Iu hanh vd didm 
tham quan du lich trdn dia ban Thanh pho cho thdy, 100% doanh nghidp, co sd tiiyc hien 
chinh sdch khen thudng vdt chdt dd khuydn khich lao ddng gidi, hodn thanh suat sac cdng 
vide dupc giao, khodng 12% doanh nghidp, co sd, ngodi vide thudng vat chat cdn cho di 
tham quan du lich d trong va ngoai nude vd khoang 2% doanh nghidp, co sd cir lao ddng 
chdt lupng cao tham gia cdc ldp ddo tao ndng cao frinh dp d nude ngodi.... 

Tuy nhidn, bdn eanh nhOng mat lam dupc, cdc doanh nghidp. cae co sd du Ijch ctia 
thanh phd Ha Ndi van cdn dung trudc nhung khd khan, nhting mdt chua ldm dupc. do Id: 
Cdno tdc dao tao ngudn nhan lyc tai chd phuc vu kinh doanh chua dupc doanh nghidp quan 
tam. Cae doanh nghidp chua coi frpng vide Id chirc dao tao. dao tao lai ky nang nghidp vy 
chuydn mdn. ky ndng quang ba, gidi thidu va bdn sdn pham, ky ndng giao tidp bdng tidng 
nude ngoai cho cdn bd. nhan vidn frong doanh nghiep du Mch la cdng vide thudng xuydn, 
lidn tuc dd phdi fridn doanh nghie. Kdt qua didu fra doanh nghiep du lich, didm tham quan 
du lich ndm 2019 eho thdy, chi cd khodng 5% doanh nghiep du Mch, diem tham quan du 
lieh lu dling ra td chiic ddo tao. bdi dudng nang cao frinh dp chuydn mdn nghidp vy, ndng 
cao lay nehe cho lao ddng frong doanh nghidp minh, mdc dii nhu eau dao tao frong doanh 
nohidp rdt ldn. Nguydn nhdn ehu ydu, theo y kidn ciia Idnh dao cdc doanh nghidp la chua 
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cd ke hoach cy the nen chua bd tri kinh phi cho dao tao. bdi dudng nhdn lyc. Cac doanh 
nghidp chira cd sy dn dinh \ d dpi ngii lao ddng du lich Iam vide tai cac khach san, nha hdng 
lu nhdn cd quy md nhd. lao ddng bidn ddng thudng xu>dn do tinh thdi vy trong kinh doanh 
du lich. Che dp lidn lucmg. tidn thudng va ky- luat lao ddng tai nhidu doanh nghidp chua cd 
tdc dpng khuydn khich ngudi lao ddng thyc hidn tdt nhidm vy. Chinh sdch tien Iuong, 
tiiudng chua dua trdn sy danh gid chinh xdc mire dp hoan thdnh cdng vide ciia moi ngudi; 
Nh|n thirc vd vide ldm. vd nghd nghiep eua ngudi lao dpng du lich chua ddy dii; nhidu 
ngudi chua hieu rd cae ddc trung nganh nghd trudc khi bude vao ldm vide. 

Nhthig ban chd fren day ddi hdi cac doanh nghiep du Mch frong thdi gian tdi can phai 
khdc phyc vd vuon Idn ldm tdt cdc ndi dung; Xay dyng co chd lucmg, thudng Iinh hoat dd 
thu hiil. giii chan vd phal hu\ vai frd nhdn lyc chat lupng cao eiia minh; Chii frpng hon nOa 
edng ldc ddo t^o vd dao lao lai thdng qua td chirc cac ldp tap huan ngdn han (m&i chuyin 
gia ddu ngdnh day), cii can bp di hpc trong va ngodi nude nhdm khdng ngtmg ndng cao 
ch^t lupng dpi ngii nhan lyc chat lupng cao tai doanh nghidp; Cd chinh sdch thich hpp 
nhdm tao moi trudng hpc tap Ihuc td cho sinh vidn cua cdc co sd gido dye dai hpc vd gido 
dye nghd nghidp du lich frdn dja bdn; tich cyc hpp tdc vdi cdc co sd gido dye du Mch dd h6 
frp, tai frp cho dy dn phdt tridn nhan luc du Mch. 

2.3. Nhirng ydu cdu ddt ra cbo nguon nhan lure cbat lirgng cao vd phdt tridn nguon 
nhan lyx: du Ijch chat lurpng cao ciia thanh pho Ha Npi den ndm 2030 

2.3.1. Hinh thdnh cho dugc ngudn nhan luc du Uch, tru&c tiin Id ngudn nhdn luc du 
ljch chat luffng cao, luon nam virng nhirng Iri thuc mdi 

Phdi hinh thdnh eho dupc ngudn nhan lyc du ljch, trudc tidn la nguon nhan lyc du ljch 
chdt lupng cao, ludn ndm vtmg nhihig fri thuc mdi. nham Iam hdi Idng du khdch vdi nhthig 
ydu cdu da dang, sdn phdm du Ijch can phai mang nhimg mau sdc va ndi dung phong phii, 
d^m ndt Hd Npi. Vi vay, ngudn nhan luc du lich ndi chung vd nhdn luc du lich chdt lupng 
cao ciia Ha Npi ndi ridng phai luon ndm vimg nhung tri thirc m&i Ndu ngudn nhdn luc 
nganh Du lich chi dimg d trinh dp fri thiic du Mch vdn cd thi khdng thd Iam hdi Idng Du 
khdch - "thupng dd" frong ITnh vuc du lich. Vide phal fridn ngudn nhan luc du Mch chit 
lupng cao ciia Ha Npi phdi xay dyng cho dupc ngudn nhan luc du lich chdt lupng cao cd 
du ndng luc, ngay hi khdu phuc vu, gidi thidu cua ngudi lam du Mch Ha Npi, phai Idm cho 
du khdch cam thdy vui ve, thu lupm dupc nhieu didu tini vi, tdng tam hieu bidt ciia du 
khach. Ngudi lam Du Mch cdn cd tiiai dp thdn thidn, kheo leo dk du khach ydu mdn, tiidn 
thidn vdi Thanh phd vd con ngudi Ha Ndi. 

2.3.2. Nguon nhdn luc du Uch chdt luffng cao cua thdnh phd Hd Ngi cdn cd kien thuc 
nghi nghiip, ky ndng chuyin sau, ddp Ongyiu cdu da dgng ciia khdch du lich 

Can frang bi cho ngudn nhdn lyc du lich chat lupng cao ciia thanh phd Hd Ndi Id 
nhihig cdng ddn cd kidn tinic nghd nghidp, ky- ndng chuyen sau, ddp ling yeu cdu da dang 
eiia khach du lich Tri thiic chuyen mdn, ky nang va kinh nghiem ciia dpi ngii qudn Iy nhd 
nude vd du lieh. ciia nhan vien phuc vu la nhdn Id quan frpng lam cho du khach cd cdm 



Z ± L g H l KHDA HOC - BD 3 B / 2 D 2 a jj *5 

giac an lodn, dupe tran frpng, khdng dinh diing gid tri ddng cdp ciia hp. vdi khoan tidn ma 
9 o ra va qua do hp sg cdm nhan dupc gia tri ciia cdng vide ma nhiing nhdn vi&i Du lich 
uc hidn, hp hai Idng vdi san phdm, dich vu du lich md ho da mua va cd trdi nehidm thii vi 

Khi den Thu do. 

.3.3. Nguon nhdn luc du ljch chat lugrng cao cua Hd Npi cdn c6 phuffngphdp ldm du 
Hch - nang dgng, Unh hogt vd da dgng 

Can dao luydn cho ngudn nhdn luc du Mch chdt lupng cao cua Hd Npi phai cd phuong 
phap lam du lieh ndng ddng, linh hoat va da dang Id cdng vide quan frpng. Trong qud frinh 
tac nghidp, ngudi lam du lich phdi van dung dupc cdc phuong phdp khoa hpc. k-5- tiiudt 
cdng nghd de cd thd gidm thidu tdi da vide tidu hao thd lyc, cdng thdng tiidn kinh: giup du 
khdch hieu vd mdi quan he gifra du lich va sy phat fridn khoa hpc k> thuat cao. mang Iai 
cho du khach cam gidc va frdi nghidm thdi dai d timg didm du ljch frdn dia bdn Thii dd. 

2.3.4. Tgo cho ngudn nhdn luc du ljch chdt lugrng cao cua Hd Npi cd su khdc biit 

Can phdi tao cho ngudn nhdn luc du lich chdt lupng cao cua Hd Npi sy khac bidt frong 
ed tinh tieu dung, sinh hoal eua du khdch va nhu cdu du lich da dang ciia du khdch dd cung 
cdp su phyc vy tuong ling, ldm cho moi du klidch den Ha Ndi cd dupc lam ly hai long nhat. 
Sy Vide phyc vu mang linh cd nhan hda trong lieu diing la mdt xu the tdt ydu va ngdy cang 
ndi ro trong thd ky nay, nhat Id frong cupc cdch mang cdng nghidp 4.0. De cung cap sy 
ngudn nhdn lyc du lich chat lupng cao phyc vy du Mch dal tidu chuan hod, quy pham hod 
va cd nhdn hda, ky ndng va td chal ciia cdng chirc qudn ly du lich, vien chiic du Mch va 
nhan vidn phuc vy du lieh trdn dja ban Thii dd phdi khdng ngirng nang cao va phdi dupc 
chudn hoa mpt each chinh quy mang tdm khu vyc va qudc td. 

2.3.5. Ngudn nhdn luc du Uch chdt luffng cao ciia Hd Ngi phdi ldm nong cdt 

Ngudn nhan luc du ljch chdt lupng cao ciia Hd Ndi phai lam ndng cdt tao dupc hinh 
dnh dep cho bdn tiidn va cdng vide eung nhu cho loan thd dpi ngu ngudn nhdn lyc du lich 
Ha Npi. Khach du lich ddn vdi Ha Ndi khdng chi don thuan Id tham quan mdt lan ma den 
Ha Npi dd khdm phd va cdm thu ve dep cua Ha Ndi ngan ndm van hidn. Ranh gidi cao hon 
ciia du lich la khat vpng, ngudng md tiieo dudi nhiing cai dep, cai hay. cai mdi. Vi vdy, 
ngudn nhan lyc du lich Hd Ndi, ddc bidt la nguon nhan luc du Mch chdt Iuong cao. cdn phdi 
tao dupc hinh anh dep cho ban than va cdng vide. Hp phai Id ngudi bidl tun cai dep. cdm 
thu cai dep. thd nghidm cai dep; frd thdnh ngudi tiidu hidu cdi dep, dd tir do giiip du khach 
tano cdm hiing frong du lich khi ldi Thii dd Ha Ndi, ndng cao phong vi cudc sdng cua du 
khdch sau moi chuydn tham quan, khdm phd Hd Ndi. 
2 3.6. Ngudn nhdn luc du Uch Hd Npi nhdt thiii phdi Id ngudn nhdn luc chdt luffng cao 

Neuon nhdn luc du Ijch Ha Ndi nhat thidt phdi la ngudn nhan lye chdt lupng cao. Viet 
Nam da chinh tinic gia nhap Id chiic thuong mai thd gidi OTTO), ia qudc gia tiianh vidn ciia 
Cdn" dona ASEAN, cd nghTa la nganh Du lich Viet Nam ndi chung va ngdnh Du lich Ha 
Ndi ndi ridns va nhiing sdn phdm dieh vy du Mch dang dimg frdn mdt dudng dua vdi quy 
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dao tieu chudn qudc td. Vi the, dpi ngii nhimg ngudi lam du lich eiia Thii do nhdt thiet phai 
la nhan lyc chdt lucmg cao. cd tinh thdn hpc tap chdm chi. cd kha ndng tdng kdt diie nit 
kinh nghiem thyc id. khai thac sdng tao nhiing cai mdi. ludn biet hoan thien bdn thdn vd ky 
ndng. tinh than phyc vy. 

Cdc CO sd giao due nghd nghidp va gido dye dai hpc du lieh frdn dia ban Ha Npi can 
phai hudng tdi myc tidu, xd\ dyng nhiing chuong trinh dao tao, phuang phdp gidng d?y 
phii hpp dd cung cap dupc cho ngdnh Du lich Thii dd nhiing con ngudi cd kidn thiic, kJ 
nang vd thdi dp dat chudn khu vue va quoc td - dd la yeu cdu ciia tiicri d?i. 

3. KfeT LUAN 

Ha NOi Id mpt trong hai trung tdm du lich ldn nhdt ciia cd nude, ncri cd ngudn tdi 
nguydn da dang, phong phu dd phdt tridn cac loai hinh du Mch. Trong nhiing ndm qua, 
ngdnh Du Mch Hd Npi da cd nhihig ddng gdp tieh cyc vao sy phdt fridn kinh td - xd hpi b^n 
vQng ciia Thii do, ciia viing kinh td frpng didm Bdc BO, ciia ngdnh Du Mch ca nude, ciia 
vimg du Mch Ddng bdng song Hdng va Duydn hdi Ddng Bdc. Tuy nhidn, thyc te cho tiiay 
ngdnh Du ljch Hd Npi van chua khai thdc hidu qua nhiing tidm ndng, thd manh ciia minh 
nhu mong muon. Nhiing han chd bat cap dd do nhieu nguyen nhan, cd chii quan vd khach 
quan, song nguyen nhdn chinh van la ngudn nhan lyc du lich ciia Hd NOi, nhat la ngudn 
nhan lyc du Mch chdt lupng cao, cdn mot khodng cdch khd xa so vdi tidu chi ddt ra ddi vdi 
ngudn nhdn lyc du lich chdt lupng cao. Day ciing la tiiach thirc khdng nhd doi vdi su 
nghi&p phdt fridn du Mch Ha NOi. De sdm dua du Mch thyc su frd thdnh nganh kinh te mui 
nhpn va phdt fridn theo diing muc tidu da dd ra, Hd Npi cdn tdp trung tidn hanh nhiing 
nhi^m vu vd giai phdp mang tinh dot pha, frong dd phat fridn ngudn nhan lyc du lich chdt 
lupng cao la mOt nhiem vy, gidi phdp quan frpng cdn sy vdo cudc cua cdc cap, cdc nganh 
vd ciia todn xa hOi-
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A RESEARCH ON HIGH QUALITY HUMAN RESOURCES 
DEVELOPMENT OF HANOI TOURISM: THE CONCEPT OF 

INTERNATIONAL INTEGRATION 
Abstract: The Capital Tourism has showed effort in mobilising the community, 
businesses, and the Central and the International aid lo increase human resources in 
tourism, especially the high quality resources. Apart from ihe achievements, there still 
exists some limitations due to the lack of quantities and qualities of skilled workers and 
managers. Accordingly, one of the most challenging activities for the sustainable growth 
of Hanoi Tourism Industry regarding international intergration as well as the Industry 
Revolution 4.0 is focusing on in-depth investment strategies that lake human as their 
priority. This article analyses the developmenl of high quality human resources in 
tourism as well as clarifies the currenl situation and requirements for this issue in case of 
international intergration. 

Keywords: Hanoi tourism, high quality' human resources in tourism, international 
integration. 


