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\.B.\T\ANBt 
Co sd ha tdng Id mdt frong bdn ydu td nen tdng dd phdt fridn he thdng dich vu logistics 

qudc gia. Ca sd ha tdng. thd ehd phap ludt, doanh nghidp cung ling vd sii dyng cdc dich vy 
logistics. Tuy nhien. d Viet Nam hidn nay, ca sd ha tdng phdt trien chua ddp ling nhu cdu 
va frd thdnh lyc cdn khdng nhd eho sy phat fridn eiia ngdnh djch vy day tidm ndng nay. 
Chinh vi va\. frong nhinig nam qua, ca sd ha tdng cua djch vy logistics dd ed nhihig tfiay 
ddi dang kd. Ddc biet cd nhieu cdng trinh giao thdng cao tdc ndi cac cang bidn vdi cdc 
trung tam kinh td chidn lupc ciia qudc gia dugc ddu tu xdy dyng ca ban. (Ddc cdng ngi dia, 
va cang bidn trung chuyen qudc td duge nang cdp, cdng nghd thdng tin phat tridn manh va 
ngay cang dugc Omg dyng sdu, rgng frong nhidu linh vuc ciia cang bidn. Ha tdng phan cung 
ciia he thdng dich vu logistics hidn nay cdn ngheo nan. Trong Hch vyc van tdi bidn chua c6 
nhimg cdng nude sau di vdo boat ddng, cang tnmg chuyen qudc td dd thu hut tdu bien cd 
frgng tai ldn va hang hod trung chuydn giira cdc qudc gia vao cang bien Vidt Nam. De ho 
frg va tao dieu kien thuan lpi cho nganh djch \TJ cang bidn phdt tridn, nhd nude eiing nhu 
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cae doanh nghidp cdn cd sy ddu tu hieu qua de khdc phyc nhiing ban che, ydu kem ciing 

nhu can phai eo chidn lupc phat tridn todn didn, r5 rang, cy thd cho he thdng ca sd ha tdng 

ciia cdng bien frong tucmg Iai. 

2. N O l DUNG 

Cung vdi sy phdt fridn ciia luc lugng san xuit va su ho frg ddc lyc ciia cugc each mang 
khoa hpc ky thuat frdn the gidi, khdi lupng hang hda va sdn phdm vdt chat dugc sdn xuat ra 
ngay cang nhieu. Do khodng cdch trong ede Hnh vyc eanh tranh truydn thdng nhu chdt 
lugng hang hda hay gid cd ngay cang thu hep, cdc nha san xudt dd chuydn sang canh tranh 
vd qudn Iy hang tdn kho, tdc dp giao hdng, hgp ly hda qua frinh Iuu chuyen nguydn nhidn 
vat lieu va ban thdnh phdm,... frong ca hd thdng quan ly phdn phdi vat chdt ciia doanh 
nghidp. Trong qud frinh do, logistics cd ca hpi phdt fridn ngdy cdng manh md han frong 
lmh vyc kinh doanh. Trong thdi gian ddu, logistics chi don thuan dugc coi Id mpt phuang 
thlic kinh doanh mdi, mang Iai hidu qud cao cho cdc doanh nghidp. 
2.1. Ljch sir hinh thanh logistics 

Ciing vdi qua frinh phdt tridn, logistics dd dupe chuyen mdn hda va phdt fridn frd thdnh 
mdt nganh dich vy ddng vai frd rdt quan frpng trong giao thuong qude td. Mdt dieu khd thii 
vi Id logistics dugc phdt minh va ling dung lan ddu tidn khdng phai frong boat ddng thuang 
mai md la trong lmh vuc quan sy. Logistics dugc cae qudc gia ling dung rat rdng rdi trong 
hai cudc Dai chidn thd gidi dd di chuydn lue lugng qudn dpi ciing vdi vii khi cd khdi lugng 
Idn va dam bdo hdu edn eho luc lupng tham chidn tai chidn trudng. Hidu qua cua boat dpng 
logistics la ydu to cd tac ddng rdt ldn tdi thdnh bai frdn chien trudng. 

Theo mdt sd tdi lieu cho bidt, thudt ngii logictics bdt ngudn tir cae cudc chidn tranh cd 
dai ciia dd che Hy Lap va La Ma. 6 dd, eac chidn binh ed chiic danh la Logistikas dupc 
giao nhiem vy chu cdp va phan phdi vii khi cimg cac nhu ydu pham cho tat ea cac binh sT 
khi di chuydn tir ban doanh den cdc vi fri khdc. Day Id mdt edng vide vd cimg quan frpng 
chien franh. Cimg vdi dd, eac ben tham chidn phai tun mpi cdch dd bao ve ngudn cung ling 
ciia mmh va triet pha ngudn cung ling eiia ddi phuang. Qua frinh dd sau nay ddn hinh 
thdnh he thdng qudn tn ma lich sii gpi la qudn ly logistics [1]. 

0 thd ki XDC. logistics quan su khd ndi bat. Cu the nhu frong the chidn thu 2, Iinh vuc 
hau cdn cua MT va quan Ddng minh dd dat hieu qua hon Diic khi cung cap vii khi, dan 
duge cimg cac nhu ydu phdm cdn thidt kip thdi, dung dia didm. Nhd vay ma MT vd ddng 
minh da chidm dugc nhidu uu thd frong chidn tranh va danh thing Igi. Trdi qua dong chay 
lieh sir cua thdi gian, cac bai hpc logistics qudn sy ddn ngdy nayvan mang nhieu gia fri 
khoa hgc, y nghTa lich sii va dugc thay doi dd ap dung frong sdn xudt va kinh doanh. 

Dudi gdc dp doanh nghiep, thudt ngu logistics thudng dugc hidu la boat ddng quan ly 
chudi cung ting - supply chain management hay qudn Iy h? thong phdn phdi vdt chdt -
physical disfribution management eua doanh nghidp dd. Cd rdt nhidu khdi nidm khdc nhau 

a logistics frdn the gidi va duge xdy dung can cii trdn ngdnh nghe vd muc dich nghidn ciiu 
vd dich vu logistics. Logistics la mdt thuat ngii cdn kha mdi d Viet Nam. frong khi dd da 
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frd ndn quen thupc vdi cae qude gia trdn thd gidi va khu vye. Hieu nhu vdy. logistics la 

dich vy ddng vai frd quan frgng trong cae hoat ddng kinh td xa hdi. ddc bidt trong llnh v\re 

thucmg mai vd van tdi hdng hda. 

2.2. Dinh nghia logistics 

Thudt ngit Logistics khdng phai xuat phat tii thuat ngiJ Logic gdc tir Hy Lap ma la bfit 
g^p trong todn hge. Logistics la tir tidng Anh. song cd ngudn gdc tir chQ" Logistique ciia 
tieng Phap. Ban thdn chii Logistique ciia tieng Phdp cd ngudn gdc tir chO: Loger. Ddy la 
mpt tir cd, cd nghTa Id cai trai linh. 

Trong ITnh vuc qudn sy: Logistics dugc dinh nghia Id khoa hpc eua vide Idp kd ho^ch 
vd tien hdnh di chuydn va tap trung cdc lyc lugng. cdc mdt frong chidn djch quan sy Udn 
quan tdi vide thiet kd va phdt fridn, qua lai, luu kho. di chuydn, phdn phoi, t$p trung, sdp 
d$t vd di chuydn khi tdi, trang thidt bj [2]. 

Tir xa xua frong nghd thuat qudn sy, ngudi ta da y thiic rdng thanh bai ciia mOt chi^n 
dich khdng chi phy thudc vdo vu khi va miic do tinh nhue ciia binh linh ma cdn phy thu^c 
rat nhieu vdo khd ndng dap ling dii luong thyc, qudn trang, quan dung, khi tdi. Bp phan 
chiu frdch nhidm ddp ling ddy du cac phuang tidn vat chat nay dupe ede bae tien nhdn gpi 
Id ngdnh hdu cdn qudn dpi. Trong tir didn bach khoa quan sy Viet Nam ndm 2009, hau can 
dupe dinh nghTa nhu sau: Mdt mdt cdng tdc qudn su, gdm tdng thd nhimg boat d^ng bdo 
ddm vdt chat, sinh boat, quan y, van tai cho luc lugng vu frang thye hidn nhidm vy. Tir 
Logistics dugc giai nghTa bSng tieng Anh trong Oxford Advances Learners Dictionary of 
Current English, A.S Hornby, Fith Edition, Oxford University Press, 1995 Id: Vide t6 chdc 
cung irng va djch vy ddi vdi mdt hoat dgng phiic tap ndo dd - Logistics- The organization 
of supplies and any eompex operation. 

Theo Hidp hdi quan ly Logistics - The Council of Logistics Management CLM in the 
USA: Logistics Id mdt bd phdn cua day chuyen cung ling, tien hdnh lap ra ke hoach, thuc 
hidn va kiem soat edng vide van chuydn va luu kho hang hda ciing cac dich vu vd thdng tin 
ed lidn quan tii dia didm xuat phat ddn noi tidu dimg mdt each hidu qud nhdm dap ling 
nhChig nhu cdu ciia khach hang. 

Theo khda dao tao qudc te vd van tdi da phuong thirc va quan ly logistics, Dai hpc 
Ngoai Thucmg Ha Ndi. thang 10/2002 do Lien hgp qudc td chiic dd ndu khdi nidm; 
Logistics la hoat ddng quan Iy qua trinh Iuu chuyen nguyen vat lieu qua cac khau luu kho, 
san xudt ra sdn pham cho tdi tay ngudi tidu dimg theo yeu edu cua khdch hang. 

U\ ban Qudn ly logistics cua Hoa Ky: Logistics Id qua frinh lap ke hoach, chpn 
phuong an tdi uu de thyc hien vide quan ly, kiem sodt vide di chuyen va bdo quan cd hidu 
qud vd chi phi vd ngdn nhat vd thdi gian ddi vdi nguyen vat lieu, bdn thanh pham vd thdnh 
phdm. Cling nhu cac thdng tin tuang ling tir giai doan tidn sdn xudt cho den khi hdng hda 
den tay ngudi tidu diing cudi ciing dd dap ling ydu cdu ciia khach hang. 

Hdi ddng quan frj logistics Hoa Ky ndm 1988: Logistics Id qua hinh Idn ke hoach, thye 
hien va kiem sodt hidu qua. tidt kiem chi phi cua ddng luu chuydn vd luu trQ nguydn vat 
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lidu, hang tdn, thanh pham vd cdc thdng tin lidn quan tir didm x-udt xit ddn didm tieu thy, 
nhdm mye dich thda mdn nhihig ydu cdu ciia khach hang. 

Theo Didu 233 Luat Thuang mai 2005 ed quy dinh: Dich vy logistics Id boat ddng 
thuang mai. theo dd thuong nhan td chiic thyc hidn mdt hodc nhieu edng vide bao gdm 
nhdn hdng. van chuydn. luu kho, luu bdi. lam thii tyc hdi quan. eac thii tuc giay td khac. tu 
vdn khdch hang, ddng gdi bao bi, ghi ky mS hidu, giao hdng hodc eac dieh vy khae cd lidn 
quan ddn hang hoa theo thoa thudn vdi khdch hang dd hudng thii lao [9]. 
2.3. Nhirng thanh tyii, ban che trong qud trinh phdt tridn ng&nh logictics d \ i e t Nam 

Nhu mpi ITnh vuc khdc, djch vy logistics d Viet Nam frong qud trinh hinh thdnh vd 
phdt frien dd cd nhiing thanh tuu va han ch^ nhat dinh. Nhan dien duge nhihig thanh tuu va 
han chd de tim ra nguydn nhdn va dd xudt gidi phap phat trien la npi dung quan frpng doi 
vdi nhiem vu nghien ciiu. 

2.3.1. Nhirng (hdnh tuu trong qua trinh phdt iriin logictics 

Nhiing kien thirc vd logistics va cac hoat ddng logistics mdi tham nhdp vdo Viet Nam 
trong thdi gian d nhCmg thap nidn cudi ciing ciia thd ky XX, frudc het vd chii ydu thdng qua 
boat ddng ciia cdc cdng ty van tai giao nhdn nude ngoai vd mdt sd ngudi dugc dao tao tai 
nude ngodi. Nhifng ndm gdn day, cimg vdi sy phat tridn ciia ndn kinh t^ su gia tdng ciia 
hoat ddng xudt nhdp khdu vd ddu tu, djch vy logistics tai Viet Nam dang cd bude phdt trien 
manh inS va se cdn phdt fridn manh hon khi Viet Nam chinh thu-c frd thanh thanh vidn ciia 
Td chiic thuang mai thd gidi WTO. Bude vao san choi toan cau, cae doanh nghidp hoat 
dpng trong ITnh vyc logistics se ed ca hdi phdt tridn nhanh. 

Trong nhung ndm gan day, dich vu logistics phat tridn manh me va dugc chuyen mdn 
hda vdi mirc dp kha cao, trd thdnh mdt trong nhirng ngdnh dich vu xuong sdng eua hoat 
dgng thucmg mai qude td. Khdi ASEAN dang coi trpng tdng cudng hdi nhdp ngdnh 
logistics frong khu vyc, coi day la mdt xich quan trpng dd lien ket cdc cdng doan san xuat 
vd van chuydn giOa cae nude frong khu vyc. Viet Nam da tham gia Id trinh hdi nhdp nganh 
logistics frong td chirc ASEAN dat kdt qud bude ddu, tuy nhidn, vdn edn nhieu vide phai 
lam dd thlic day nganh nay phdt fridn. 

Theo thong ke gdn ddy nhdt ndm 2014, ciia mdt sd td chiic nghidn ciiu vd logistics, chi 
phi cho hoat ddng vy logistics d Viet Nam chidm den 25% GDP. Theo sd lieu eiia Tdng 
cue thdng kd GDP nude ta ndm 2014 khoang 184 ty USD, nhu vdy chi phi logistics chidm 
khoano 46 t>' USD. Theo bdo cdo frien vpng kinh td toan cdu (GEP) cdng bo ngay 
13/01/2015. Nt̂ dn hang Thd gidi (W'fi) du bao kinh td Viet Nam ndm 2015 da tang trudng 
eiing tdc dp vdi ndm 2014 d miic 5,6%. frong 2 ndm tdng tnrdng GDP Viet Nam da dat 
5 8% fron" ndm 2016 vd 6% frong ndm 2017. Nhu vdy, chi phi logistics se ndm frong 
khoang tir 48.6 ddn 48.8 t\' USD. Ddy la mdt khoan tidn rat Idn. Neu chi tinh khau quan 
tron« nhat trong logistics Id van tai, chiem hr 40 ddn 60% chi phi thi eung da la mdt thj 
trudng dich vu khdng Id. 
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Nhu vd\. logistics Id nganh dem lai ngudn lgi khdng Id cho kinh te cac Qudc gia. Theo 
Hidp hdi doanh nghidp dieh vy logistics Viet Nam. hidn Vidt Nam cd hon LOOO doanh 
nghidp eung cap dich vy logistics nhung sd lugng doanh nghidp hoat dgng trong ITnh virc 
van tai, kho bdi. bdn budn. bdn Id va phdt chuyen nhanh len tdi gdn 140.000. Theo Bp 
Cdng thucmg. tiem ndng phat tridn ngdnh logistics cdn Idn ban n&a khi kim ngach thuong 
mai ciia nude ta duge xem la tdng nhanh nhat trong khu vye vcd tdc do 18-20%/n3m. 
2.3.2. Nhirng hgn chi trong qud trinh phdt triin ngdnh logictics 

Nhu hau het cdc nude dang phat tridn frong khu vyc, eac doanh nghiep logistics ciia 
Vi?t Nam chii ydu la cac doanh nghiep vira va nhd, vi vay vide td ehiic kinh doanh cdn 
manh miin. ehira chuyen nghiep, ngudn nhan luc cd nhieu ban chd. Sd doanh nghiep n$i 
dia chidm tdi 80% tdng sd doanh nghiep logistics d Viet Nam nhimg chi ehiem gdn 25% 
thj ph4n. So lugng cdc tap dodn ldn frdn thd gidi xudt hidn va boat ddng ngdy cang nhidu 
nhu: APL Logistics, Maersk Logistics, NYK Logistics, Schenker, BirKart, BJ, Errmey, 
Sunil Mezario, Hapag Lloyd, Zim, TWT, Sun Express,... cd ngudn tai ehinh manh, ddi 
ddo, ngudn nhdn lyc chdt lugng eao va chuyen nghidp dang ehidm ITnh tdi 75% thj phan 
[5]. Logistics ed bdn cap dp ve dich vy thi edc doanh nghidp Viet Nam mdi tham gia dugc 
den cap dp 2, nghTa Id chii ydu mdi lam dai ly. trung gian chir chua ddp ling dugc cd chuSi 
logistics bao gdm cd cac nha didu hdnh van tdi da phucmg thiic gpi tdt Id MTO vd nhd cung 
cap dieh vy logistics ggi tdt Id LP. 

Cdng nghd logistics eua Viet Nam cdn rat thdp cho ndn cdng viee van cdn mang tinh 
thy ddng. Cac doanh nghiep xudt khdu ciia Vidl Nam van chu yeu ty Iam Idy cdng tdc giao 
nhdn kho van, do dd tinh chuydn mdn hda chua cao, chi phi cho giao nhan kho van cdn 
ehidm tdi 20% gia thdnh san phdm; frong khi ty le ndy d cdc nude phdt trien chi vdo 
khodng 8 - 12%. Didu ndy lam giam khd ndng canh tranh eua hdng hda eiia edc doanh 
nghiep ciia Vidt Nam so vdi cac doanh nghidp nude ngoai von da rat manh. Ban thdn 
doanh nghidp nude ngoai khi cd edc thuang \'y ldm an tai Viet Nam Iai phai thdng qua cdc 
doanh nghiep logistics nude thii ba. Cd the ndi. cdc cdng ty xudt nhdp khdu Viet Nam chua 
nhdn thiic hdt tdm quan frpng eiing nhu Igi ich ciia logistics. Qud trinh thud ngoai ddi vdi 
loan bd cac boat ddng logistics chi dang frong giai doan khdi ddu. Chinh didu nay ban chd 
hoat ddng xuat khau eiia tiing doanh nghidp cu thd vd anh hudng ddn kim ngach xudt khau 
chung ciia ca nude. 

Theo tinh todn mdi nhdt ciia Cue Hang hdi Viet Nam, ITnh vyc quan frpng nh^t frong 
logistics la van tdi bidn thi doanh nghiep frong nude mdi chi dap ling chuyen chd dugc 
18% tdng lugng hang hda xudt nhdp khau, phdn edn lai dang hi ehi phdi bdi cdc doanh 
nghidp nude ngoai. Dieu ndy thyc sy la mdt thua thiet ldn eho doanh nghiep Viet Nam 
khi cd ddn 90% hang hda xuat nhdp khdu dugc van chuyen bdng dudng bidn. Ndm 2014, 
theo thdng kd cho thay, tdng san lugng hdng hda thdng qua he thdng cdng bien Viet Nam 
ude dat 370,3 frieu tdn. tang 14%, trong dd hang container dat 10,24 tridu TEUs, tdng 
20.1% so vdi nam 2013. Day thyc sy mdt thi trudng ma udc ma cdc tap doan nude ngoai 
dang them mudn xk tap trung khai pha. Hidn tai, frdn ca nude cd khoang I.OOO doanh 
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nghiep kinh doanh frong ITnh vuc logistics. Trong dd, VIFFAS - hiep hdi giao nhan kho 
van Viet Nam cd 97 hdi vien, frong dd 77 hdi vidn chinh thiic va 20 hdi vien lien ket. 
Thdi gian hoat ddng trung binh cua cdc doanh nghiep Id 5 ndm vdi vdn ddng k\ trung 
binh khodng 1.5 ty ddng/doanh nghiep. Tuy nhidn. cac doanh nghidp logistics tai Viet 
Nam hidn ehi dap ling dugc 1/4 nhu edu thj trudng logistics, va mdi chi dimg lai d viec 
cung cap djch vu cho mpt sd cdng doan eiia chuoi dich vu khdng Io ndy. Trong khi cac 
doanh nghiep ciia ta cdn dang mai da nhau tbi ede tap doan hang hai ldn frdn thd gidi nhu 
APL, Mitsui OSK, Maerk Logistics, NYK Logistics,... Nhiing tap dodn hiing manh vdi 
kha ndng canh tranh Idn, be day kinh nghidm va ngudn tdi chinh khdng Id vdi he thdng 
mang ludi dai ly day ddc, he thdng kho hang chuydn dung, dieh vu khep kin frdn todn thd 
gidi, mang ludi thdng tin rdng khdp, trinh dd td ehiie qudn ly cao, dd va dang timg bude 
xam nhap, ciing cd, ehiem ITnh thj trudng trong nude. Nganh cdng nghiep logistics ciia 
Viet Nam hidn van dang d thdi ky phdi thai, phdn Idn eiia he thdng logistics chua dupc 
thyc hien d mdt each thiic thdng nhdt. 

Hien nay, ha tdng ca sd logistics tai Viet Nam ndi chung cdn ngheo nan, quy md nhd, 
bo tri bdt hpp ly. He thdng co sd ha tdng giao thdng cua Viet Nam bao gdm fren 17.000 km 
dudng nhua, hem 3.200 km dudng sdt, 42.000 km dudng thuy, 228 cdng bidn va 21 san 
bay. Tuy nhidn, chdt lupng ciia he thdng nay la khdng ddng ddu, cd nhirng chd chua ddm 
bdo vd mdt ky thudt. Hidn tai, chi cd khodng 20 cdng bidn cd thd tham gia vide van tai hang 
hoa qudc td, cdc cdng dang trong qud trinh container hda nhung chi cd thd tiep nhan cdc ddi 
tau nhd va chua duge trang bi cac thidt bi xdp dd container hidn dai, cdn thieu kinh nghidm 
trong didu hdnh xdp dd container. Duong hdng khdng hidn nay cung khdng dii phuang tidn 
chd hang (mdy bay) cho vide van chuydn vao miia cao diem. Thue td cho thdy, chi cd san 
bay Tan Son Nhdt la ddn dugc eac may bay chd hang qudc td. Cdc sdn bay qudc te nhu 
Tdn Son NhAt. Npi Bai, Da Ndng vdn chua cd nhd ga hang hda, khu vyc boat ddng cho dai 
Iy logistics thuc hidn gom hang va khai quan nhu cdc nude frong khu vuc dang Idm. Khd 
ndng bao tri va phdt fridn dudng bd cdn thdp. khdng cd dudng chuyen dung dugc thidt kd 
dd van chuydn container, eac ddi xe tai chuydn dimg hien dang cu ky, ndng lyc van tdi 
dudng sdt khdng dyac van dung hieu qua do chua dupc hidn dai hda. 

Theo sd lieu ciia Tdng cyc Thdng ke, lugng hdng hoa van chuyen dudng sat chiem 
khoano 20% tong lugng hang hod Iuu thdng. Tuy nhien, dudng sdt Viet Nam vdn dang 
ddng thdi sir dung 2 loai khd ray khdc nhau (1.000 va 1.435 mm) vdi tai frpng thdp. 
Chuydn tau nhanh nhdt chay tuydn Ha Ndi - Thdnh phd Hd Chi Minh (1.630 km) hidn vin 
can ddn 28 tidn" ddng hd. Ngoai ra cdn kha nhidu myen dudng lien tinh, lien huydn dang d 
tinh frang xudng cdp nghiem trpng, dnh hudng khdng nhd den chat lupng dich vy van 
chuydn. Trong logistics vide giao nhan ludn gdn Hdn vdi tdc dp thdi gian vd dd cung chinh 
la uy tin eua doanh nghiep. Tuy nhidn, doanh nghiep khdng thd ehii dpng thdi gian dugc vi 
aiao thdng phu thudc vdo co sd ha tdng cua cd xd hdi. Bdi vdy, cac doanh nghidp thudng bi 
thu ddng frong vide quydt dinh thdi gian giao nhdn hang hda, mpi cd gdng ehi han che phdn 
nhd vdn dd uy tin ciia doanh nghidp. 
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Logistics ciia Viet Nam dang thidu ngudn nhan lyc fram trpng. Theo uoc tinh cua 
VIFFAS, neu chi tinh cdc nhdn vidn frong cac cdng t\ hpi vidn cd khodng 140. thi tdng so 
khoang 4000 ngudi. Day la lyc lugng chuyen nghiep, ngoai ra ude tinh khodng 4000 -
5000 ngudi thyc hidn ban chuyen nghiep. Ngudn nhan lyc duge dao tao tir nhidu ngudn 
khdc nhau. Tir trudc tdi na\'. cdc frudng dai hpc. cao ddng chuydn nganh ngoai thucmg. 
hang hai, giao thdng van tdi ciing chi dao tao chung cdc kien thiic ca bdn ve nghidp vu 
ngoai thucmg, van tdi. Chi tir ndm 2017, theo danh muc giao dye, ddo tao cdp IV trinh d§ 
dai hpe ban hanh kem theo thdng tu sd 24/20I7AiT-BGDDT cua Bd Gido dye va dao t^o 
thi mdi ed ngdnh Logistics va qudn ly chuoi cung img. Sdch gido khoa, tai lieu tham khdo 
vd loai hinh dich vy nay cQng chua nhieu. Ngay cd nhu cac chuydn gia duge ddo t?o 
chuydn nghiep trong ITnh vyc ndy vdn edn qua it so vdi yeu can phdt trien. 

Theo cam kdt gia nhap WTO, Viet Nam se cho phep eac cdng ty djch vy hdng hdi, 
logistics 100% vdn nude ngodi hoat ddng binh ddng tai Viet Nam. Didu ndy ddt doanh 
nghidp Viet Nam frudc thach thiic canh franh gay gdt frdn sdn nhd. Ap lue eanh tranh At 
Idn tir vide hdi nhdp qudc td, su ldn manh khdng ngiing ciia thi trudng cung nhu nhOng ddi 
hdi ngdy cdng tdng tir phia khach hang cQng dang ddt ra nhOng thdch thiic khdng nhd eho 
edc doanh nghidp logistics. Chua cd mdt co did thdng nhat chinh thiic frong qudn Iy cdc 
hoat dpng logistics d Viet Nam, vide thyc thi Ludt Canh franh ddi v6\ ITnh vyc ndy dudng 
nhu van bi bd frdng, edc quy dinh ve thue ddi vdi cdc dich vu giao nhan hang chua rd rdng 
va cdn phiic tap do thieu quan diem ddng nhdt ddi vdi nganh edng nghidp logistics[6][7]. 
2.3.3. Du bdo xu thi phdt triin cda logistics & Viet Nam trong thdi gian t&i 

Theo dy bdo, trong tuang lai khdng xa, dich vy giao nhdn kho van - logistics sd frd 
thanh mpt nganh kinh td quan frgng tai Viet Nam, ddng gdp tdi 25% GDP cd nude. Ddc 
biet, trong 10 ndm tdi, khi kun ngach xudt nhap khau cua Viet Nam cd thd dat miic 200 ti 
USD/ndm thi nhu cdu sir dyng dich vy logistics lai cang 1cm. Nam 2012, tdng lugng hdng 
qua cdc cdng bien nude ta dat 294,7 frieu tan. gap 2,15 Idn ndm 2005, trong dd ridng hang 
container gdp 3.3 lan. Con sd ndy ddn ndm 2020 chdc chan s§ ldn ddn 640 -̂  680 tridu 
tdn/ndm. 

Nhiing ndm gdn day, van tdi bien Viet Nam dang cd nhiing bude phat tridn ddng kd. 
Hidn 90% hang hda xudt nhap khdu dupc van chuyen bang dudng bien. Ddc bidt. ITnh vyc 
van chuydn Container ludn dat tdc dp tdng trudng 2 chii sd frong nhung ndm gan ddy. Tuy 
vay, didu nay Iai din ddn he luy Id Viet Nam dang rdt can cdc cdng nude sau dd cd thd thda 
man dugc nhu eau xuat nhdp khau ngay cdng tdng. Hidn tai, chinh phu Viet Nam va cdc 
nha dau tu Qudc td dang frien khai mdt loat dy an xay dyng cac cym edng nude sau nhu 
khu vye Cai Mep - Thi Vai d phia Nam; Hai Phdng d phia Bdc. 

Vide djch chuydn ea sd san xudt cua nhidu doanh nghidp nude ngoai tir noi khde den 
Viet Nam dd tao ra co hpi rat Idn frong vide xdy dung mdt mang ludi giao nhdn kho van 
hoat dgng hidu qua. Trong thdi gian qua, VIFFAS da va dang kdt hpp vdi cac hidp hpi giao 
nhan cdc nude ASEAN ggi tit la AFFA, cdc chuong truih ciia Bd Giao thdng van tai, td 
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chiic cdc khda ddo tao nghiep vy giao nhan, gom hang dudng bidn, lidn kdt vdi inrdng Cao 
ddng Hai quan md ldp dao tao ve dai Iy khai quan, caf) bang, chiing ehi cho cac hdi vidn tai 
Thdnh phd hd Chi Minh, Dd Ndng va Ha Ndi. Vd van de giao nhdn hdng khdng. tnrdc kia, 
hidp hdi van tai hang khdng qudc td - lATA thdng qua Viemam Afrlines dd to chuc dugc 
mpt so Idp hpc nghiep vy vd td chirc thi cap bdng L\TA cd gia fri qudc td. Hien nay, mdi 
ndm VIFFAS to chiic dupc 1-2 khda nghidp vu. Hiep hdi Giao nhan Viet Nam dd xudt 
thdnh lap mdt Uy ban Logistics lien bd vdi cdc thanh vidn tir Bd Giao thdng van tai, Bd 
Cdng thuang nhdm bao dam sy thdng nhat gi&a phap luat va cdc quy dinh vd logistics dd 
frdnh sy chdng cheo. 
2.4. Mot s6 giai phdp vd kliuyen nghi 
2.4.1. Boi vdi cdc doanh nghiip 

Tdng cudng dao tao ngudn nhdn luc: De cd the phat fridn dich vy logistics thi can phdi 
xay dung dgi ngu nhdn vien giao nhan chuydn nghidp, am hidu vd dich vy logistics. Vi vay, 
edc doanh nghidp cdn lap ra cdc frudng ddo tao nghd true thudc vd sir dyng cdc trudng ddo 
tao nay dd dao tao lyc lugng nhdn vidn logistics, mdi cac chuydn gia logistics nude ngodi 
vd cdc chuyen gia logistics ciia Viet Nam giang day hoac lien ket vdi cdc trudng dai hge 
nhu Trudng Dai hpc Kinh te quoc ddn Ha Ndi, Trudng Dai hge Hang Hai Hdi Phdng, 
Trudng Dai hpc Giao thdng van tdi HaNoi,. . . dd dao tao ngudn nhan lyc phyc vu eho phat 
triln dieh vy logistics. 

Phat tridn ca sd ha tang, djch vu va he thdng mang ludi dai Iy d nude ngoai: He thdng 
CO sd ha tdng cua cac doanh nghidp Viet Nam di vdo boat ddng dich vy logistics hidn nay 
la ehua dii, cdn phai xay dung them cac he thong kho bai, kho ngoai quan, kho lanh, cdng 
bidn va he thdng didu hanh thuang mai dien tii ^t Iam cdc fram phdn phdi hdng hda ddn 
nai nhan hdng mpt each cd he thdng va dd dang thdng bao vdi cae khach hdng vd noi hdng 
hda ciia hg dang di dudng, tao su ydn tam vd tin cdy eua khdch hdng [4]. Cac doanh nghidp 
cdn phai nd lue dd dua ra thi trudng cdc dich vy cd dii sue eanh franh vdi eac doanh 
nghidp. tap doan ldn kinh doanh djch vu logistics cua nude ngoai. Xdy dung va frien khai 
da dang hda cac Ioai hinh dich vu cung cap cho khdch hang. Xay dung va phdt fridn he 
thdng cang, dudng sdt, van tdi dudng bp. Ddi vdi cac doanh nghidp chu ydu dua vao van 
chuydn dudng thiiy nen phdt fridn dpi tau bidn va tau hod phat tridn van tai da phuong 
thlic, md them cac luven dudng vdn tai qudc td tir Viet Nam sang cdc nude chdu Au, Chau 
M9 Md rdng mang ludi dai ly ciia doanh nghidp tai nude ngoai dd khdng chi phyc vu 
eho boat ddng sdn xudt kinh doanh chinh eua doanh nghiep ma cdn nham phdt trien dich vu 
logistics, xay dung mang ludi dai ly cua doanh nghiep tai edc qudc gia cd lugng hang hod 
ldn ra vao Viet Nam hay khu vue de thuc hien cac dich vu cung cdp khi can thidL 

Cno dung edng nghd thdng tin: Cho phep eac doanh nghidp hoat ddng dich vu 
Io< îstics phdt hidn ra cdc didm ydu trong toan bd qua frinh Iuu chuyen cua hang hoa, loai 
bd duoc thdi gian chdt thdi gian luu kho d cae didm chuyen tdi. Vi vdy, cimg vdi vide xdy 
dtmf chien luge phdt frien logistics cdn ling dung thanh hru cdng nghe thdng tin frong dich 
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vy logistics nhu: thidt lap he thdng trao ddi dir lieu didn tii, edng nghd dang dugc dp dyng 
trong kinh doanh. khai thdc van tai da phuong thiic, dich vu vdn tai bidn. dp dyng edc he 
thdng qudn ly logistics bang dien tii cua eac nude ed he thdng qudn l\' logistics phat tridn 
nhu Suigapore, Anh, Diic,... 

Tha\ ddi phuang phap danh gia hidu qud boat ddng doanh nghiep thuc hidn djch vy 
logistics: Ddi vdi nhihig doanh nghidp dugc giao frgng trdch tridn khai, phdt fridn dich vy 
logistics, ben canh vide tao mpi didu kidn tdi da vd nhan lyc, ve von v.v... eiing cdn phai 
thay ddi phucmg phdp ddnh gid hidu qud boat ddng kinh doanh ciia doanh nghidp frong ky. 
Theo Quyet dinh 224/2006/QD-TTg ngdy 06/10/2006 cua ThO hrdng Chinh pliu ban hanh 
quy chd gidm sat vd danh gia hieu qua hoat dgng ciia doanh nghidp nha nude, phuang phdp 
ddnh gid dya trdn 5 chi tidu cu thd nhu: doanh thu, Igi nhudn thye hidn, ty suit Igi nhu^ 
thyc hi?n trdn vdn Nhd nude, ng phai tra qua han va khd ndng thanh todn ng Mn hgn, tinh 
hinh chdp hdnh cdc quy dinh phdp ludt hidn hanh. tinh hinh thyc hi^n sdn pham, djch vy 
cdng ich. NhOng nOi dung frong quyet dinh nay mdc du da tao co sd cho vide gidm sdt hogt 
dgng eua cdc doanh nghidp nhd nude, nhung chua dd cap den cdc khia canh quan frpng do! 
vdi doanh nghiep cung cdp dich vy logistics nhu khach hang, chat lupng dich vu. [8] 

Vi vdy, khi dp dung dd ddnh gia hidu qua hoat dgng ciia doanh nghidp cung cip djch 
vy logistics sd khdng phdn dnh chinh xac ddc thii hoat dgng sdn xuat kinh doanh ciia doanh 
nghiep. Do dd, dd ddnh gid hidu qud boat ddng cua doanh nghidp cung cdp djch vu 
logistics, cdc doanh nghiep cdn van dyng phucmg phap, co sd Iy ludn vd tinh hinh thyc te 
trong mgt sd doanh nghiep thyc hien dieh vu logistics, tir dd ed thd dua ra nhOng bidn phdp 
dling ddn, hgp ly dd phdt fridn boat ddng dich vy logistics ciia doanh nghiep. Ngodi ra, cdc 
doanh nghidp ciing phdi tranh thu, tan dyng cdc ngudn vdn dau tu tu nude ngodi vd sy uu 
ddi tir nhd nude dd phat tridn hoat ddng logistics ciia doanh nghidp minh. 
2.4.2. Ddi v&i Nhd nu&c, cdc cff quan chuc nang vd hiep hpi vdn tdi 

Nhd nude cdn ddu tu hgp ly cho cac cang, san bay, cdng thdng quan ndi dia gpi tdt Id 
ICD, dudng bp, dudng sdt, dudng sdng. kho bai. frang thidt bi, ngdn hang, bdo hidm theo 
mdt ke hoach tdng thd, cd khd ndng tucmg tdc va hd frp qua Iai Ian nhau mdt each hidu qua. 
Ddu tu va ndng cdp ha tdng giao thdng van tdi. khuyen khich van tdi container dudng sdt, 
ehii trpng dau tu xay dung cang nude sau tnmg chuydn khu vuc. Xdy dyng hanh lang. 
kliung phap ly md va chpn Ipc. ddm bao tinh nhdt qudn, thdng thodng va hgp ly frong cdc 
vdn ban. quy dinh lien quan den ITnh vue logistics vdi myc dieh tao co sd cho mdt thj 
trudng logistics minh bach. Day manh cdng tac ddo tao logistics tai cdc trudng cao ddng, 
dai hgc, chucmg trinh ddo tao sau dai hgc. [3] 

Thlic day va phdt fridn cdng nghd thdng tin, frao ddi dir lieu didn tu frong thuang mai, 
khai quan didn tu gpi tdt Id EDI, de tan dyng uu thd cua edng nghd thdng tin nhdm mang lai 
ndng suat lao ddng eao, tidt kidm chi phi, giam thidu tinh frang tidu cue, gian Idn frong 
thuang mai. xuat nhap khdu va hai quan. Hiep hdi giao nhan kho van Viet Nam can ndng 
ddng hon frong viec quan Iy bao vd quyen Igi hdi vien, ddc bidt la frong vide dao tao, gdn 
ket, thdng tin, dieu phoi. hudng dan cdc thdnh vidn tiep can vd xdm nhdp cdc thj trudng 
nude ngoai. Cai tidn quy frinh thii tyc hdi quan - xuat nhap khau. Chinh phii cdn cd chinh 
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sach vd bien phdp hudng dan, thiic ddy sy hen ket cac doanh nghiep giao nhan kho van vcn 
nhau dd cd nhiing doanh nghiep cd du quy md, du dieu kidn eanh tranh vdi cac doanh 
nghiep cimg loai frong khu vyc va frdn thd gidi. 
3. K £ T LUAN 

Kinh te the gidi dang phdt tridn manh me theo xu hudng todn cdu hda. xudt hidn ngay 
cdng nhidu cac nhu cau ve dich vy logistics. La mdt qude gia dang phdt tridn. vdi vj tri dia 
If, ehinh tri thudn Igi, djch vu logistics Viet Nam se ludn Id thi trudng hdp dan khdng chi 
edc doanh nghidp logistics trong nude ma vdi nhidu doanh nghidp logistics nude ngodi. 

Tir thyc frang hoat ddng dich vy logistics d Viet Nam hidn nay, ddi hdi Chinh phii vd 
bdn thdn edc doanh nghidp Logistics trong nude cdn no luc ban niia, khdng ngimg ddi mdi 
vd sdng tao, md rdng mang ludi, ddnh mdt vj fri quan frgng trong thi phdn dich vy logistics 
trong nude cung nhu vuon ra thi trudng Qudc td, ddng thdi gdp mdt phdn xiing dang frong 
chuSi eung ling kinh td todn cdu. 

T A I L l £ U THAM KHAO 

L D?lng Dinh Dao, NguySn Dinh Hidn (2012), "Mgt sd vdn de phdt trien bin vitng hi thong 
logistics d nude ta trong hgi nhgp quoc te ", Nxb. Lao dgng - Xa h^i, Hd N^i. 

2. Ddng Dinh Dao, Trdn Chi Thidn, Nguyen Dinh Hidn (2012), "Xdy dyng vd Phal irien hi Ihdng 
logistics qudc gia theo hudng ben viing a nude ta", Nxb. Lao dpng - Xa hgi, Ha Ngi. 

3. Nguydn Thanh Minh (2011), "Tiim ndng bien Viil Nam vd chinh sdch hgp tdc qudc te ve bien 
Irong thgp niin ddu the ky XXI", Nxb. Dai hpc Kinh td Qudc ddn. Ha Ngi. 

4. Nguydn Thanh Minh (2010), Djch vu Logistics d Trung Qudc va kinh nghiem cho Viet Nam, 
Tgp chi Thdng tin vd Du bdo kinh li - xd hdi, Bg Ke hoach va Dau tu, so 54. 

5. Nguyen Thanh Minh (2010), Chinh sach hap tac vd bidn cua Viet Nam frong thap nien ddu the 
k-y XXI, Tgp chi Nghien cuu Ddng Nam A, so 8. 

THE HISTORY AND THE D E V E L O P M E N T 
O F LOGISTICS IN VIETNAM 

Abstract: Logistics has been specialized and developed to become a fundamental part of 
international trade, along with the growth of other sectors in the international business. 
In fad, logistics was invented and firstly used in the army instead of commercial 
activities, ll was also appeared in the rwo World Wars as a form of transportation for the 
military and large amount of weapons, as well as a solution for guaranteeing combat 
troops al the battlefield. In this case. logistics brings a great impact on the chance of 
success Nowadays, logistics is widely used in various areas of both regional and 
worldn'ide economy, parlicularly in developed countries. 
Keywords; history, development. logistics, Viemam 


