
Nang cao nang lu'c lanh dao 
kinh doanh khach san nho va vuTa 
tai TP. Ho Chf Minh 
trong thcfi dai cong nghe so 

MGUYEN AMH Ldi" 
Tom d t 
Ndng luc ldnh dgo la yeu tdquan trong gdp phdn quyi't dinh di'n vi the vd sU thdnh edng ciia 
doanh nghiep. De viic kinh doanh khdch sgn nhd vd vda d Viet Nam ndi ehung, TP. Ho Chi 
Minh noi riing dgt hieu qud cao. cdn ndng cao ndng luc lanh dgo bdng cdch: hgc tap chii 
dgng, bd sung ede tri thdc vd cap nhdt nhiing kinh nghiem qudn tri mdi de dng dung vdo tinh 
hinh cong nghi sd hiin nay; cdn phdi thdu hieu ve bdn chdt eua vdn hda doanh nghiep vd 
trdch nhiem ddi vdi xd hoi; tich cue ren luyen ky ndng vd phdm chdt ldnh dgo trong thdi dgi 
cong nghe sd. 

Tif khoa: ndng luc lanh dgo, ndng eao ndng luc ldnh dgo, thdi dai edng nghe sd, khdch sgn 
nhd vd vita 

Summary 
Leadership capacity is an important factor to the position and success of a business. In order 
to improve the performance of small and medium hotel businesses in Vietnam in general and 
in Ho Chi Minh City in particular, it's essential to strengthen leadership capacity through 
actively learning, broadening knowledge and updating new management experiences to apply 
to the current digital technology; understanding the nature of corporate culture and social 
responsibility; and actively practising leadership skills and qualities in the era of digital 
technology. 

Keywords: leadership capacity, the era of leadership capacity, the current digital technology, 
the small and medium hotels 

GIUI THIEU va khdch san dffdc thffc hidn tren the'gidi mdi nam, 
65% td'ng so' booking phdng thffc hidn trffc tie'p 

Tai toa dam "Kinh doanh khach thdng qua website ciia cdc khach san, 77% khach 
san trong thdi dai cdng nghe so'", Viet Nam cd xu hffdng lap ke* hoach vd mua cdc 
dffdc td chffc ngay 11/04/2019, dng dich vu du Iich tren internet. Dong thdi, cd de'n 89% 
Ddng Minh Phffdc (Giam dd'c Cdng ty khach hang Viet Nam cho rang, ffng dung cdng 
Outbox Consuling) nhan dinh: Nhffng nghe trong khach san se mang lai cho ho mot trai 
thay ddi rd rdt trong ngdnh bdi sff ddi nghiem tuyet vdi. Tff dd, budc cdc doanh nghiep 
mdi cdng nghe dd dan de'n sff thay kinh doanh khach san phai cd giai phdp de ddp ffng 
ddi trong hanh vi cua khdch hdng. Cu dffdc nhu cau cua khdch hang Vtet Nam ndi chung 
thd', khdch hang cua cac khach san va khach du lich ndi rieng (Kieu Khanh, 2019). 
dang cd xu hffdng sff dung cac dich vu Trong thdi dai cdng nghd sd', ben canh nhffng thuan 
ddn ich online nhieu hdn trong viec ldi, lmh vffe kinh doanh khach san nhd va vffa hien 
su" dung thie't bi may tinh de hodn dang tdn tai nhieu thdch thffc. Do vdy, nang cao nang 
thanh giao dich; phan hdi, danh gid Iffc ldnh dao la yeu cau thie't yd'u ddi vdi ngffdi ldnh 
trifc tuyen... Theo thd'ng ke, cd khoang dao khdch san nhd va vffa. Hp khdng cd quyen Iffa 
148.000.000 booking dich vu du lich chon, ma bdt bugc phai thich nghi. 

"ThS., Triidng Dai hoc Cong nghe TP. H6 Chi Minh 
Ngdy nhdn bdi: 03/03/2020; Ngdy phdn bien: 15/03/2020; Ngdy duyel ddng: 19/03/2020 
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CO SdLY THUYET 

Lanh dao la mdt trong nhffng ndi dung cdng viec cd 
ban nhd't cua ngffdi quan ly trong mot to chffc, doanh 
nghiep. Sau khi tdng quan cdc tdi lidu vie't ve lanh dao, 
Stogdill (1974) ke't luan rdng' "cd bao nhieu ngffdi cd' 
gang dinh nghia the' nao Id Idnh dao, thi cung cd ba'y 
nhieu dinh nghia". Ldnh dao dffdc dinh nghia dffdi gdc 
do pham chd't, hanh vi, anh hffdng, each giao tac, vai 
trd, sff dam nhiem mdt vi tri quan ly. 

Tren c(j sd dd, cd the' hieu ldnh dao Id sff tac ddng, 
anh hffdng cua mdt ngffdi dd'n mdt nhdm de dSn dat, 
dinh hffdng, tao dieu kien cho cdc cd nhan trong nhdm 
cdng nd iffc thffc hidn mdt muc tidu chung cua td chffc. 

Cdn ndng Iffc dffdc bid't de'n la cdc dac tinh, ma mot 
ca nhdn cd vd sff dung mot cdch phii hOp vd nhdt qudn 
nham dat dffdc ke't qua thffc hien boat ddng nhff mong 
mud'n. Theo Bernard Wynne va David Stringer (1997), 
thi "Ndng Iffc bao gdm ky ndng, kid'n thffc, hanh vi va 
thai dp tich luy dffdc cua mdt ca nhan .sff dung de dat 
dffdc cac ke't qua ma cdng vide cua ho ddi hdi". 

H Theo thd'ng kd, co khoang 
148.000.000 booking dich vu du 
lich va khach san duT̂ c thifc hi^n 

trdn th§' gidi mdi nam, 65% tdng sd' 
booking phong thi^c hl§n tri^c tie'p thong 
qua website cua cac khach s^n, 77% khach 
Vi$t Nam cd xu hifdng I$p k '̂ hoach va 
mua cac dich vu du lich trdn internet. • • 

MOT VA! DANH GIA VE NANG LUC LANH DAO 
TRONG KINH DOANH KHACH SAN NHO VA VL/A 
HIEN NAY 

Khi ma cac khdch san nhd vd vffa dang dan hda minh 
vdi ky nguyen cdng nghe, lanh dao can phai nhanh chdng 
thay ddi nhdm thich nghi vdi tinh hinh mdi. Sff dot pha 
trong cdng nghe dem de'n cd hdi cho nhd quan ly khdch 
san de'p xiic vdi nguon dff heu Idn, tff dd de dang phdn 
tich xu hffdng du Iich, thdi quen Iffu tru cua khach hdng 
de cd chid'n Iffdc qudng ba quan tn khdch san phii hdp. 
Xu hffdng du Iich thdng minh ddi hoi cdc khdch san ngay 
tff khau thie't ke' da can tinh toan de'n kha ndng cd the tich 
hdp cac ffng dung cdng nghe trong dieu hanh, qudn ly 
khdch san va mang de'n chd't Iffdng dich vu td't nhat. 

Tuy nhien, vide cd the bdt kip nhip dp cua cdng nghd 
so cung la thach thffc Idn dd'i vdi cdc cd sd Iffu tni tai Viet 
Nam ndi chung Bdi, hien dai hda td't ye'u phai di lien vdi 
sff dau tff tffdng dd'i Idn ve cdng nghe, mdy mdc trang 
thie't bi va dpi ngu nhan Iffc trinh dd cao. Trong khi dd, 
a:en thffc te', phan Idn nhffng cd sd Iffu tru du lich tai Viet 
Nam la vffa va nhd, nang Iffc tai chinh cdn ban che', trinh 
dp nhan Iffc cdn thd'p, chffa dffdc lam quen nhieu vdi cdc 
thiet bi cdng nghe cao (Thanh Chi, 2018). 

Theo sa Du tich TP. Ho Chi Minh. he thd'ng cd sd 
Iffu tni d Thanh phd'cd bffdc phat tnen khd nhanh ca ve 

so' Iffdng va chd't Iffdng nhffng nam g 
ddy. Tinh tdi cud'i ndm 2018. tren dja 
ban Thanh phd cd 2.937 cd sd Iffu tru au 
Iich cdc loai vdi hdn 60.000 phdng kmti 
doanh. Trong do, 1.458 khdch san tff i 
de'n 5 sao vdi 41.340 phdng kinh doann 
1.479 cd sd Iffu tru du hch v6i i^J^^ 
phdng dat tieu chuan. He thdng dich^vu 
Cd sd Iffu tni phdt tnen gdp phan nang 
cao ndng Iffc canh tranh vd sffc hap dan 
cua du lich Thanh phd. 

Thdi'gian qua, tai Viet Nam, vdi__tdc 
ddng manh me cua cugc Cdch mang Cong 
nghidp 4.0 da thffc day du lich thdng minh 
phdt trien. Cac doanh nghidpdu hch Viet 
Nam cung dd bdt kip xu the ddu tff cho 
cdng nghe vd trien khai nhi^u ffng dung 
thdng minh ddp uHg nhu cau cua du khdch 
trong viec tim kie'm va dat dich vu nhff 
dat ve may bay, phdng khdch san d^ du 
khdch cd the chu ddng lap kd' hoach pjiii 
hdp. Viet Nam cung da thffc hidn thi diem 
vide cd'p thi thffc didn tff (E-visa) ti-ong 
2 nam dd'i vdi cdng dan cua 40 qudc gia 
khi nhap canh dd'n Viet Nam, ddy cung 
la bffdc phdt tnen td't ye'u trong xu the' hdi 
nhdp, qua dd thu hut them nhieu du khdch 
nffdc ngoai den Vidt Nam. 

Tuy nhien, thffc trang ffng dung cdng 
nghe thdng tin vd cdng nghe so tai cac 
khach san tren dia ban TP. Ho Chi Minh 
cdn nhieu ba't cap do thid'u chie'n Iffdc 
thffc hidn, ban che've ngudn vd'n dau tff, 
cha't Iffdng nhdn sff, ddc biet la nhan sff 
lanh dao cdc khdch san nhd va vffa trong 
trien khai va viec nam bat cdc cdng cu 
mdi cung nhff ha tdng thdng tin cdn ye'u. 

Theo nghien cffu cua tac gia, ndng 
Iffc lanh dao d hien tai dpi ngu dieu hanh 
khdch san nhd va vffa d Viet Nam ndi 
chung, cua TP. Hd Chi Minh ndi rieng 
hi6n dang cdn han che', the Men qua mat 
cu the sau: 

Mgt Id, hgn che vi qudn tri sit thay 
ddi vd qudn tri chie'n lUcfc 

Trong thdi dai cdng nghe so' hien 
nay, viec xac djnh lai hoac thay ddi md 
hinh kinh doanh phu hpp la mdt trong 
nhffng cdu hdi, ma trong kinh doanh 
kbach san nhd vd vffa can phai tim ra 
cau trd Idi. Bd'i canh mdi ddi hoi ngffdi 
dffng dau cac khdch san nhd va vffa tai 
TP. Ho Chi Minh khdng chi co kinh 
nghiem, tnnh dd chuyen mdn, cd kha 
nang quan tri doanh nghiep, ma doi hdi 
hp phai cd kha ndng nhanh nhay cd 
tam nhin chie'n Iffdc. The' nhung, nh,' 
khdch san nhd vd vffa hien chuu ' 
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chid'n Iffdc xdy dffng thffdng hieu, chffa 
tao dffdc uy tin ve chd't Iffdng san ph^m 
v^ dicli vu. Do dd, chffa cd dffdc uy tin 
va nang Iffc canh tranh tren thi trffdng 
kinh doanh day bien ddng hien nay. 

Hai la, hgn chi'trong vifC thdu hieu 
ve ban chd't cua vdn hoa doanh nghiap 
vd trdch nhi^m xd hgi 

Vdn hda doanh nghiep la sff tong hda 
cua quan niem gid tri, deu chudn dao 
dffc, trid't ly kinh doanh, quy pham hanh 
vi, y tffdng kinh doanh, phffdng thffc quan 
ly va quy tac chd'do dffdc todn the thanh 
vien trong doanh nghidp chd'p nhdn, 
tudn theo. Van hda doanh nghiep Id'y 
viec phdt trie'n toan didn con ngffdi lam 
muc deu cudi cung. Cd't ldi cua vdn hda 
doanh nghidp la Unh than doanh nghiep 
va quan die'm gid tri cua doanh nghiep. 

Theo Dd Tid'n Long (2012), nhigu 
lanh dao doanh nghiep ndi chung chffa 
tha'u hie'u ve ban chat cua vdn hda doanh 
nghidp. Ciing vdi sff phat trie'n cua ngdnh 
du lich hidn nay, cdc khach san nho vd 
viJfa khdng nhffng phai hinh thdnh dffpc 
tinh tff chu trong kinh doanh trffdc sff 
thay ddi, ma cdn phdi tid'n hanh xdy dffng 
vdn hda doanh nghidp. 

Ba Id, thieu ky ndng vd phdm chdt 
ldnh dgo 

Cung gid'ng nhff phan Idn cac doanh 
nghiep nhd vd vffa Viet Nam, dpi ngu 
lanh dao cdc khdch san nhd vd vffa tai 
TP. Ho Chi Minh hien cdn thie'u nhieu 
ky nang de' cd thd' Idnh dao dieu hanh td't 
khdch san ciia minh. Dd la nhffng ky nang 
mang tinh phd bie'n, nhff: ndng Iffc khdi 
xffdng, ky nang trao quyen cho cd'p dffdi, 
ky ndng tao anh hffdng, ky nang ddi mdi, 
ky ndng hoc hdi vd phdt trien, ky nang 
thich ffng vd quan ly sff thay ddi. 

DE XUAT GIAI PHAP 

Mdi trffdng canh tranh gay gat va 
khd'c liet, ludn cd mot chan ly "chi cd 
mot didu duy nha't khdng thay ddi, dd 
la sff thay dd'i". Sff thay dd'i trong kinh 
doanh khdch san chinh la qud trinh cdi 
td mdt cdch chu ddng nham muc dich tao 
sffc canh tranh Idn hdn, tff vide dp dung 
cdng nghd mdi, nhffng bffdc dich chuyan 
cd tinh cha't chien Iffpc, to chffc Iai hoat 
dpng td chffc, lidn ke't hoac hdp nhd't vdi 
doanh nghiep khdc,_tai cd ca'u cdc bd 
phan kinh doanh, de'n nd Iffc tdi ffu hda 
phong cdch van hda doanh nghiep... Nd'u 
duy tri nhffng tff tffdng bao thd chd'ng lai 

sff thay dd'i, ddng nghia vdi vide doanh nghiep de dan 
sau vao con dffdng ddn tdi sff sup dd'. 

Trong thdi dai cdng nghe sd', cac lanh dao cua khdch 
san nho va vffa Viet Nam ndi chung, cua TP. Ho Chi 
Minh ndi rieng khdng cd each nao khac can phai nang 
cao nang Iffc ldnh dao. Dd' Iam dffpc dieu dd, theo tdi, 
can thffc hien cac giai phap sau: 

Thd nhdt, chit dgng hgc hoi, cap nhqt nhdng kinh 
nghiem mdi qudn tri mdi de dng dung vdo dnh hinh 
cong nghe sohi^n nay 

Vide hpc hdi khdng chi nham tie'p thu nhffng kinh 
nghidm mdi, ky nang radi, ma cdc nhd quan tri khach 
san nhd va vffa TP. Ho Chi Minh can ddt minh vao ddng 
chay cua thdi cupc cdng nghe sd', tranh nhiing sai lam de 
tan dung cd hdi phdt tnen Theo dd, hp can phai: 

^ - Ludn hpc hdi mpi thdi di^m nhffng dieu thie't thffc 
de boa nhap vdi sff thay ddi nhanh chdng cua mdi 
trffdng kinh doanh \V(M trff, can cd tff duy sdng tao de' 
khdng giam chan tai chd. 

- Dac bidt trong ngdnh kinh doanh khdch san vdi 
nhieu tinh chat dac thii de khdng thut lui da khd, can sdng 
tao khdng ngî ftig, ddng thdi phai trong tff the' sdn sang 
thay ddi, nhanh nhay cap nhdt cai mdi de' cd the ddp ffng 
dffdc nhu cau cua thi trffdng va thay ddi ctia xa hOi. 

- Tap trung vdo ndng Iffc sdng tao, ddi mdi nham 
giup khdch san phdt trien va ngay cang vffng manh 
trong khi mdi trffdng kinh doanh tai Viet Nam dang cd 
nhiJng bie'n ddi sdu sac theo hffdng cdng nghd sd', thi 
tinh canh tranh trong linh vffe Iffu tni da tdng len ra't 
nhieu so vdi trffdc ddy. 

- Ndn tham gia cac khda dao tao, cdc hdi thao, 
chuydn de ddnh cho cdc lanh dao doanh nghidp d^ 
trang bi cac kid'n thffc lien quan de'n tam nhin vd chien 
Iffdc; quan tri sff thay ddi; phat trie'n ngudn nhdn Iffc; 
ddng vidn khuye'n khich, huy ddng cdc ngudn Iffc trong 
va ngoai td chffc. 

- Sff dung cdng cu quan ly hien dai. Trong thdi dai 
4.0 khi ma cdng nghd thdng tin, may mdc ngay cang 
tan tie'n, thi sff dung cdc cdng cu quan ly hien dai cho 
khdch san Id mdt dieu vd cung can thid't vd la giai phap 
quan 1̂ ' tong the khach san. 

- Ddng thdi, can xay dffng tdc phong Iam viec 
chuyen nghiep trong thdi dai cdng nghe so, nhffng san 
phim cdng nghe thdng minh khdng ngffng dffdc ra ddi 
va phdt tne'n phuc vu cho quan ly cac hoat dOng tai 
khdch san. 

Thd hai, thdu hieu ve bdn chdt cua vdn hoa doanh 
nghi$p vd trdch nhiem ddi vdixd h^i 

Vdn hda doanh nghiep quye't dinh sff trffdng tdn cua 
doanh nghiep giup khdch san phat trie'n ben vffng va Id 
mdt tai san cua khach san. Cu the' hdn, van hda doanh 
nghidp giiip: giam xung dot; dieu phd'i vd kiem sodt; 
tao ddng Iffc lam vide; tao ldi the'canh tranh. 

Dd' tha'u hie'u ban chd't vdn hda doanh nghidp Cdc 
Idnh dao khdch san nhd va vffa can phai: 

- Tim hieu mdi trffdng vd cdc ye'u td anh hffdng de'n 
chid'n Iffdc khdch san trong tffdng lai. Vd, xem xet cac 
ye'u td Idm thay ddi chie'n Iffdc khach san trong tffdng Iai. 
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- Xac dinh gia tri cd't loi Id bffdc cd ban nha't dd xay 
dffng vdn hda doanh nghiep. Cdc gid tri cd't Idi phai la 
cdc gid tri khdng phai nbda theo thdi gian vd Id trai tim 
vd hnh hdn cua khdch san. 

- Xay dffng tam nhin, ma khach san se vffdn tdi 
trong tffdng Iai, chinh Id dinh hffdng de xay dffng van 
hda doanh nghidp va cd the khdc biet so vdi doanh 
nghiep hidn dang cd. 

- Ddnh gid vdn hda hien lai va xdc dmh nhffng yeu 
td' vdn hda ndo can thay ddi, bdt dau bang viec ddnh 
gid xem vdn hda hidn tai ciia khdch san nhff the'ndo va 
ke't hdp vdi chid'n Iffdc phdt trie'n khdch san. 

- Xac dinh vai trd cua Idnh dao trong viec ddn dat 
thay dd'i van hda, la ngffdi de xffdng vd hffdng dan cdc 
nd Iffc thay doi, chiu trdch nhiem xdy dffng tam nhin, 
truyen ba cho nhan vien hieu dung, tm tffdng va ciing 
nd Iffc de' xay dffng vd gidm bdt sff lo sd, cam giac thie'u 
an todn cua nhdn vien. 

- Len ke' hoach hdnh ddng bao gdm cdc muc tidu, 
hoat ddng, thdi gian, die'm md'c va trach nhidm cu thd'. 
Cdi gi Id ffu tien? Can tap trung nd Iffc d did'm nao? 
Can nhffng nguon Iffc gi? Ai chiu trach nhidm ve nhffng 
cdng viec cu the? Thdi ban hoan thanh? 

- Can the che' hda, md hinh hda va ciing cd sff thay 
ddi van hda. Cac hdnh vi, quye't dinh cua ldnh dao phai 
the' hidn Id mdu hinh cho nhdn vidn noi theo vd phu 
hdp vdi md hinh vdn hda dd xdy dffng. 

- Can xdc dinh trdch nhiem ciia vide kinh doanh 

khdch san dd'i vdi xa hdi vd nioi Uffd g 
ddng gdp vao sff phdt trie'n ben vffng v 
phuc ldi xa hpi (can nhdc ky vong cua 
cdc ben lidn quan; tuan thu cdc quy djnh 
phdp ludt cd hen quan, ddng thdi nhdt 

lien quail, u-^-a — _, , 
qudn vdi cdc tieu chuan hanh vi quoc tej 
dffdc tuyen truyen vd thffc hidn xuyen 
sud't ciia khdch san. 

Thd ba, tich cdc ren luyen Ĵ* «««§ 
vd phdm chd't ldnh dgo trong thdi dgi 
congngh^sd 

Nhffng ky nang quan trpng then chot 
quye't dmh sff thanh cdng cua cdc nha 
ldnh dao khach san nhd vd vffa trong thdi 
dai cdng nghe sd can ren luydn la: ky 
nang tff duy phan bien, ky nang giao tidp 
va truyen dat muc tidu, ky ndng hoach 
dinh chie'n Iffdc, ky ndng dff bao, ky nang 
phdn dodn nhanh. 

Ve phd'm chd't ldnh dao, ngffdi lanh 
dao khdch san cdn phai cd hodî  bao, 
ludn hffdng de'n mot tffdng lai td't dep 
cho khdch san. ddng thdi hinh thanh 
dffdc tam nhin xa trdng rdng giup khdch 
san cd the nhdn ra dffpc nhffng thay doi 
quan trong se xay ra trong tffdng lai. Tff 
dd, xdy dffng cdc chid'n Iffdc trong kinh 
doanh mdt each hieu qua.Q 
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