Anh hudng ctia van héa t6 chic

dén hanh vi chia sé tri thiic

cda nhan vién Ngan hang Vietinbank,
Chi nhanh tinh Pong Thap

Tém tat

Bai viél st dung phuong phdp phan tich dinh ltlang nhdim xdc dinh cdc nhén 16 thuéc van héa
16 chifc dnh huong dén hanh vi chia sé 1ri thifc ciia nhén vién Ngdn hang Thuong mai C6 phén
Cong Thl(ang Viét Nam, Chi nhdnh tinh Déng Thp (Vietinbank - Chi nhinh tinh Déng Thdp).
Kér qud nghién citu cho thdy, c6 3 nhan 16’ thudc khia canh thugc van héa 16 chitc dnh hutdng cé
¥ nghta Ihon,g ké dén hanh vi chia sé tri thic cda nhan vién Vietinbank, Chi nhénh tinh Péng
Thdp, bao gom: Su tin 1dng; Hé thong khen thudng: va Su giao tiép ciia nhan vién. Trong dé,

TRAN NGOC Td

nhdn 16 Sy tin 1udng cé dnh hudng manh nhat.

T khéa: hanh vi chia sé tri thite, van héa 16 chic, nhdn vién

Summary

The paper uses quaniitarive analysis 1o identify elements of organizational cullure that

influence knowledge-sharing behavior of employees at Vietinbank -

Dong Thap branch.

!

The outpur reveals three comy

s of organizarionc

culture that have a statistically

significant influence on their knowledge-sharing behavior, including Trust; Reward: and Staff
communication. Specially, Trusi creates the most powerful impact.

Keywords: knowledge-sharing behavior, organizational culiure, employees

GI0I THIEU

Bt ky mét 1§ chic nao, van héa 18
chitc dugc xem 12 linh hén ciia t6 chire, 13
sgi day vd hinh k€1 ndi nhitng con ngudsi
v6i nhau va khi€n ho gin b6 véi 18 chiic.
Vi su phdt rién cGa nhan loai, ngdy
nay, tri thifc gidt mdt vai trd quan trong
quyét dinh ning Iuc canh tranh cda t8
chirc. Vi vily, quén ir tri thitc da va dang
trd thanh chi dé hap din déi v8i cic nha
nghién ctu.

Thue € cho thdy, 6 rit it nghién
clu lién quan dén quén tri tri thdc trong
doanh nghiép, dac biét 1a anh hudng
cGa nhan 8 vin héa 13 chic dén hanh
vi chia sé tri thic. Trudc thyc 1€ d6, viéc
thie hién nghién ctu nhiim xem xét dnh
hIIOng cia viin héa 18 chitc dén hanh vi
chia sé tri thitc trong 18 chitc noi chung
va ngin hang ndi néng la ral cin thiét.
Chinh vi vay tac gid lh\rc hién nghién

“Ths., Trudng bai hoc Sai Gon

cifu “Anh hu@ng cia vain héa (8 chic d&n hanh vi chia
sé tri thitc cta nhan vién Vietinbank, Chi nhdnh tinh
Bdng Thip".

CO SG LY THUYET VA PHUGNG PHAP
NGHIEN CUU

Cd s& Iy thuy&t va Mo hinh nghién ciu

Theo Becerra- Fernandez vl cbng su (2004), tri
thite 13 sir gidi ma vé mét mdi quan hé giita cdc khdi
niém c6 lién quan dén nhimg linh vitc cy thé.

Bhal( (1998) dinh nghia, quan 1g tri thic 1a qud trinh
sin xudt, phan phdi, trich dién va tng dung (i thic;
mot quf\ trinh mang tinh hé thong, cu thé & (5 chitc san
Xuit vi truyén dat c3 i thife an I4n tri thice hién cda
mét nhan vién cho nhiing nhin vién khdc nhim c6 thé
sif dung né méu quit va nang sudt hon trong cong viéc.

Chia sé tri thifc 12 khia canh quan trong nhét ciia
quén 1y tri thite (Gupta vi cong su, 2000). Chia sé tri
thitc dige dinh nghta 1a mot hanh dong chi quan ¢d ¢
1am cho tri thdc dudc tdi sit dung boi nhifng ngudi khdc
théng qua chuyén giao tri thire (Lee, 2002).
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Sy giao tiép cia
ohan vién (GT)

Hioh vi chia
<é i thire
cia ohin

viin

Vierinbank,
Chi nhénh
fiok Déng
Thip

(CSTT)

BANG 1: THANG BO VA CAC BIEN

Khai ni¢m S4 hidng biéh quan s4t Thi ty bign

Cdc nhdn 15 dnh hudng dén hianh vi chia s& tri thite ciia nhén vién Vietinbank, Chi
nhdnk tinh Péng Thdp

Su giao 1iép clia nhiin vien (GT) 5 Bich quan sét 1-5

Su tin wdng (TT) a Bién quan sd1 6-9

He théng théng ton (HTTT) 3 Bién quan at 1012

Hé thdng khen thudng (KT) 4 Bién quan sét 13-16

Cd ciu 18 chie (CC) 4 Bién quan sé1 17-20

Hanh vi chia s tri thite (CSTT) 3

Van héa 1§ chitc 13 chi dén nhitng gid try bén dudi.
niém tin vi quy tic dng xi cia mét 18 chire va cde
thanh vién trong 18 chic. Nhitng phong tue. nghi 1€, syt
¢ dinh hinh cda mi thinh vién... nhitng thit khi€n né
khéc biét véi cac 18 chife khdc. goi chung 13 vin héa
cBa 18 chic d6 (Kimiz, 2005).

Trén cd s6 luge khdo cdc md hinh nghién cdu
clia Al-Adaileh (2011), Islam v cdng sy (201 1); Al-
Alawi vi céng sy (2007) vé dnh hudng ciia vin héa
16 chife dén chua sé (ri thic, tdc gid lua chon mé hinh
cia Al-Alawi va cdng sy (2007), vi né bao hArp cdc
nhan (& ciia cic nghién cu cdn la1. Ngodi ra, k€1 qud
thdo ludn nhém muc tiéu d&i vdi quin 1y va nhan
vién ngan hing, k€t qud cho thdy 2 nhdn 16: Lanh
dao vi Quy trinh duge loai khdi mé hinh cla Al-
Alawj. Do d6. tic gid dé xudt mé hinh nghién cdu
nhu Hinh 1.

Bién quan sd1 21- 23

Nguor ¢ tong hop
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Trén cé sd m hinh nghién clu. tic
gid duva ra cdc gid thuyét nhu sau: R

H : Nhan 13 Su giao 1ép cha nhan vien
tic dong ciing chieu d&n Hanh vi chia 5€
1i thifc cda nhin vién Vietinbank. Chi
nhdnh tinh Béng Thip.

H,: Nhan (6 Sy tin udng tdc dong
cding chidu d&n Hanh vi chia sé tri thic
cBa nhan vién Vietinbank. Chi nhdnh
tinh Bdng Thép. . o

H,: Nhin d Hé théng thong tin tac
d3ng cling chiéu dén Hanh vi chia sé
(i thite cda nhan vién Vietinbank, Chi
nhénh tinh Béng Thép. i

H,: Nhan 1& Hé thdng khen thudng
tic dong cung chiéu d&n Hanh vi chia sé
tri thife ctia nhin vién Vietinbank, Chi
nhanh tinh Déng Thép.

H,: Nhin 1§ Cd cdu 1§ chie tic dong
cing chiéu d&n Hanh vi chia sé tri thic
cla nhin vién Vietinbank, Chi nhinh
tinh Bdng Thép.

Thang do khdi niém nghién citu nhu
Bing 1.

Phugng phép nghién cifu

Nghién citu dugce thyc hién thong qua
2 giai doan:

Nghién cttu so b¢: Sit dung phuong
phap nghién cdu dinh tinh v6i ky thudt
tho ludn nhém muc tiéu, cy the: téc gia
st dung phudng pbdp chon miu thuian
tién, chon ra 5 nhédn vién va 5 c4n bd
qudn ly tham gia thdo ludn nhém. Guai
doan nghién ciu nay nhim diéu chinh
va bé sung bi€n quan sit cho thang do
d8i v6i cdc khsi niém trong md hinh
nghién cttu.

Nghien citu chinh thite: S& dung
phuong phdp nghién ctru dinh lugng cng
v phudng phdp chon wdu thudn tién
v8i cdmau la 150, phuang phip thu thip
théng tin dugc si dung 13 phdng van truc
Gi€p. Vi t6ng s& phi€u dy kién 1a 150
phi€u, 5§ phi€u phéng vin dat yéu ciu
150 phi€u. Thai gian ti€n hanh khio sit
tir ngay 05/01-15/01/2019.

Phuong phdp phén tich dit lizu

Theo Henseler va Chin (2010), mé
hinh nghién ciu duge ddnh gid qua hai
bude 13 dinh gi4 mé hinh do ludng va
mé hinh ciu trdc. DAu tién, mé hinh do
Il{ﬂng dude ddnh gi4 théng qua dinh
gid A6 un cdy, gis wn hdi tu va gid tn
phin biét ciia cde khdi niém do lusng
trong md hinh. Ti€p dé€n, mé hinh ciy
tric duge s dung dé€ ki€m tra mdi quan
hé gia cdc khai niém trong mé hinh
nghién cdu.




KET QUA NGHIEN COU

Phan tich md hinh c&u tric tuyén
tinh (SEM)

Phuong phdp phan tich md hinh cau
tric (wyén tinh (SEM) bung Phan mém
SmartPLS dude sir dung d€ kiém dinh mé
hinh nghién cdu. M4 hinh ki€ém dinh mitc
¢4 anh hudng cda 05 nhan t6: (1) Sugiao
1i€p ca nhan vién (GT); (2) Su tin wdng
(TT); (3) Hé thdng thdng tin (HTTT); (4)
H¢ (hong khen lhudng (KT), va (5) Co
c4u 8 chite (CC) d&n Hanh vi chia sé tri
thite (pSTT).

Pé dim bdo cho md hinh do IL((!ng,
tdc gid da st dung phuang phip PLS dé
dénh gi4 cdc dac tinh cia (a1 cd nhitng
thang do di sif dung trong nghién ciiu
ndy. B&i vi. tAt ca cdc thang do di dé
cap trong nghien cifu niiy chia cde chi
8 phdn chiéu, sy klem tra tinh hdp le
va dé tin cay I cén !
si, 2014). M&i chi s déu duge kiém tra
xem né c6 phit hdp a€ do ludng cho ¢
dinh myc (iéu hay khéng. Nhin vio Bang
2 ¢6 thé thiy, hé s& ta1 nhin (8 cia cic
bién quan st déu 16n hdn 0,7, cho thay
thda man diéu kién hdi tu (Hair va conb
s, 2014). Ngom ra, do tin ciy tdng
hop (CR) ciia céc thang do giao dong 8
mic tir 0,834 dén 0,898, mic trung binh
phudng sai rdt lnch (AVE)cia c4c thnnt7
do déu dat diém cdl, cho thay db tin cay
thda ddng vi khodn 1l 0,606 dén 0,817.
Két qud chimg minh duge ring viéc lya
chon m6 hinh do ludng 1a phi hop.

Ngolira, aé 1i€p tuc phan tich do phan
biét, nghién citu tién hinh so sinh méi
quan hé gitfa céc nhin 8 véi phudnﬂ sai
trich trung binh (AVE). Két qua phén tich
cho thiy can bic hai AVE cia mdi nhan 18
déu 16n han hé s& lién hé gita nhan (6 dé
v§i cdc nhin 18 khic. Hay néi cach khic,
hé 58 (i nhan 1& cia timg chi bio déu
16n nht trong ma trin hé s& twong quan
chéo va ¢6 § nghia thdng ké véi p-value
=0,000. Nhu viy. miu nghién cu dam
bao dd phdn biét cda cic nhan & do
lugng. Ngodi ra, ki€m dinh hi¢n wgng da
cbng tuyén déu cho gid i VIF < 5 (Hair
va cong su, 2014) vdi gid tri 16n nhal 1a
2,200, nén md hinh khéng vi pham.

Kié€m dinh mé hinh c&u tric

Nhin vio Hinh 2 ta nhin thiy, ¢6 S
nhan 1§ cdu thanh VHTC anh hudng dén
hanh vi CSTT. bao gom Sy giao tiép clia
nhin vién: Sif tin twdng; Hé théng thong
tin; Hé théng khen thudng: va Cd cau

Kinh (&
va Dif bido

BANG 2: KET QUA DO TIN CAY VA GIA TR HOI T COA THANG DO

oG oW B bt A Bt
(Items) | (Factor Loading)) (CR) | binb (AVE)

Su giao tiEp clia nhan vien (GT) 4 0.717-0.850 0.860); 0.606
Su tin nrdng (TT) 3 0.800-0.893 0.883 0716
Hé thdng thong tin (HTTT) 2 0.803-0,995 0.898 0817
Hé théng khen thudng (KT) 2 0,834-0.858 0.834 0.716
Cd ciu 18 chic (CC) 4 0.735-0.881 0.878! 0.644
Hanh vi chia sé thong tin (CSTT)| 3 0.757-0.870 0.866/ 0.684
SmanfLS. 3 .20 o

HINH 2: BIEU DO THE HIEN KET QUA MO HINH CAU TRUC TUYEN TINH PLS.SEM

)

on7

0780

a

a1
S

Giso uép <ia
hanvien

He thiog khen
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BANG 3: PHAN TICH MO HINH CAU TRAC

Thangdo [Thang do| Mitcdf | Ki€m | Muc ¢ nghia | Gia |Kiém dl'L’l
phy thuge djc 1ap |tacdpng |dinht | théngke |thuyét M
— GT 0.321 4,901 0.000 H, Chip nhin
N s |l TT 0.354 5354 0.000 H, |Chip nhin
Hanh vichia «¢ :

11 thic . 200 H Bic b6
Prioud HTTT | 0101 | 1058 0,29 X ic bo
RE=0481 | yrer| 0217 [3078| 0002 H, | Chip nhin

— CC 0.043 0.490 0.624 H, Bic bo

69



(8 chie. Trong d6. nhan t§ Sy tin wdng ¢6 &nh hudng
manh nhat d&€n hanh vi chia sé tri thite v6i hé s& hoi
quy B = 0,354 vi nhin 16 Cd cau td chic it dnh hudng
nhdt dén hanh vi chia sé tri thic v6i hé 8 hdi quy f =
0,043. Ngoli ra, gid tri R?= 48,1%, diéu d6 6 nghia 1a:
cdc nhin 18 dua vio md hinh gid1 thich dugc 48,1% su
bi&n thién cia hiinh vi chia s& tr thite.

Bén canh d6, téc gid st dung chife nang Bootstrapping
véi 1000 14n lap lai d€ kiém tra mé hinh c&u ic (Bang
3). K&t qua cho thiy, c4c bién doc lap déu c6 uic dong
cbing chiéu dén bién phu thude vi ¢6 ¥ nghiia theng ke (B
>0 va P-value < 0,05). Nén céc gid thuyét H, H, H, déu
duge chdp nhan (P-value < 0,05) va gia thuyé&l H, H, bi
béc bb vi khdng c6 § nghia théng k& (P-value > 0,05).

KET LUAN - HAM Y QUAN TRI

K&t qud nghién cifu cho thay ¢6 03 khia canh thude
Vin héa 18 chitc dnh hudng c6 ¥ nghia thdng ké& dén
hanh vi chia sé tri thic cia nhan vién, bao gdm: Sy tin
tudng, Hé thdng khen thudng va Sy giao ti&p clia nhan
vién. Trong dé, nhan t8 Sy tin wdng ¢6 4nh hudn
manh nhdt. Dya trén két qui nghién ciu, tic gid dé
xuat cdc ham ¥ quén tri nhy sau:

Dé1 v6i nhén 18 Ting cudng sy giao ti€p cha nhan
vién: Ngan hang cin thudng xuyén 13 chic cdc hoat

_ TAILIEU THAM KHAOQ.

dong giao luu giita cdc nhdn vien C'Jf-
hoat d@ng vui chai gidi trf. cdc cude ‘(}'_-_
ciing nhu 18 chifc cdc nhom lam vl@?ff
ting cudng sy tudng tdc va phdl hgp giua
cdc nhén vién véi nhau, N

P3i véi nhan 18 Xay dl_fng‘moll\hé
thng khen thudng phi hgp: Ngdn hang
cdn cung cdp cdc phdn thudng mang
tinh dai han d€ ciing ¢ hinh vi ¢hia §€
théng tin théng qua tm hié\{hnhu CéAu
vd nguyén vong cda nhdn vien. Viée
khen thudng phai dya rén sy ddnb gid
khdch quan va céng bing gira mo1
nhin vién. Cin phai xdy dyng b néu
chi ddnh gid r5 rang va ddm bd_(_) duge
truyén théng dén (4t cd nhin vién cua
Ngén hang.

DGi v6i nhan 8 Tang cudng sy tio
wdng cla nhan vién: Ngin hang can
thyc hién nhimg cdm két v6i nhan vién,
cén bd quén Iy phai 12 ngudi 6 ndng lyc
that sy, 13 ngudi truyén cim hing cho
nhén vién. Ngodi ra, nhén vién ciing cin
dugce biét va tham gia vao viéc tham muu
(tby tong mite d§ khic nhau) cho su phat
trién ctia Ngan hang.O
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