
Anh hirdng cua van hoa to chut 
den hanh vi chia se tri thu'c 
cua nhan vien Ngan hang Vietinbank^ 
Chi nhanh tinh Dong Thap 

TRAN rtGOC TCI" 
Torn t^t 
Bdi vie't svt dung phuang phdp phdn tich dinh luang nham xde dinh cdc nhdn tS'thuoc vdn hda 
id chdc dnh hudng din hdnh vi chia se tri thdc cda nhdn vien Ngdn hdng Thugng mgi Co phdn 
Cong Thuang Viet Nam, Chi nhdnh tinh Dong Thdp (Vietinbank - Chi nhdnh tinh Dong Thdp). 
Ket qud nghiin cdu cho thdy, cd 3 nhdn td thuoc khia cgnh thugc vdn hoa tdehdc dnh hudng cd 
y nghia thong ke den hdnh vi chia se tri thiic cda nhdn viin Vietinbank, Chi nhdnh tinh Dong 
Thdp, bao gom: Su tin tudng; He thdng khen thudng; vd Su giao tii'p cua nhdn vien. Trong do, 
nhdn to Su tin tudng cd dnh hudng mgnh nhd't. 

Tit khoa; hdnh vi ehia se tri thdc, vdn hda to chdc, nhdn viin 

Summary 
The paper uses quantitative analysis to identify elements of organizational culture that 
influence knowledge-sharing behavior of employees at Vietinbank - Dong Thap branch. 
The output reveals three components of organizational culture that have a statistically 
significant infiuence on their knowledge-sharing behavior, including Trust; Reward; and Staff 
communication. Specially, Trust creates the most powerful impact. 
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GIOI THIEU 

Ba't ky mdt td chffc ndo, vdn hda td 
chffc dffdc xem la linh hdn eua td chffe, la 
sdi day vd hinh kd't nd'i nhffng con ngffdi 
vdi nhau vd khien hp gan bd vdi td chffc. 
Vdi sff phat trien cua nhan loai, ngay 
nay, tri thffc giff mot vai tro quan trpng 
quye't dinh ndng Iffc canh tranh cua td 
chffc. Vi vdy, quan tri tri thffc da va dang 
trd thanh chu de hd'p ddn do'i vdi cae nha 
nghidn cthi. 

Thffc td' cho thd'y, cd rd't it nghien 
cffu lien quan de'n qudn tri tri thffc trong 
doanh nghiep, dac biet la anh hffdng 
cua nhdn td' van hda td chffc dd'n hdnh 
VI ehia se tri thffc. Trffdc thffc te'dd, vide 
thffc hidn nghien eii\i nhdm xem xet anh 
hffdng cua vdn hda td chffc de'n hdnh vi 
ehia se tri thffc trong td ehffe ndi chung 
va ngdn hdng ndi neng la rat can thid't. 
Chinh VI vdy, tac gia thffc hien nghidn 

cihi "Anh hffSng cua van hda to chffc de'n hdnh vi ehia 
se tri thffc cua nhdn vien Vietinbank, Chi nhanh tinh 
Dong Thdp". 

CO sd LY THUYET VA PHU'ONG PHAP 
NGHIEN CLfU 

Cd sd ly thuyd't va Md hinh nghidn cu'u 
Theo Becerra-Fernandez ya cdng sff (2004), tri 

thffc la sff giai md ve mdt md'i quan he giffa cdc khdi 
niem cd lidn quan dd'n nhffng ITnh vffe eu the. 

Bhatt (1998) dinh nghia, quan ly tri thffc Id qua tnnh 
san xua't, phdn phdi, trinh dien vd ffng^ dung tri thffc; 
mdt qud trinh mang tinh hd thd'ng, eu the de td chffc san 
xud't vd truyen dat ca tri thffc d'n Idn tri thffc hien cua 
mot nhdn vidn cho nhffng nhdn vidn khdc nhdm cd the 
sff dung no hieu qud vd nang sua't hdn trong cdng vide. 

Chia se tri thffc la khia canh quan trong nhd't cua 
quan ly tri thffc (Gupta vd cong sff, 2000). Chia se tri 
thffc dffdc dinh nghTa Id mot hdnh ddng ehu quan cd' y 
lam cho tri thffc dffdc tdi sff dung bdi nhffng ngffdi khdc 
thdng qua chuyen giao tri thffc (Lee, 2002). 

'ThS., Trffdng Dai hoc Sal Gon 
Ngdy nhdn bdi: {5/02/2020; Ngdy phdn bien: 12/03/2020; Ngdy duyel ddng • 19/03/2020 
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HiNH 1, MO HIMH MGHIEM CCTG D I XGAT 

BANG 1: THANG DO VA CAC BIEN 

Khdi ni^m 

Cdc nhdn tdanh hUcfng den hdn 
nhdnft Hnh Bong Thdp 

Su giao tiep cua nhan vien (GT) 

Sir tin EUdng (TT) 

He thong thong tm (HTTT) 

He thong khen thifdng (KT) 

Co ca'u to chu'c (CC) 

Hdnh vi chia se tri link (CSTT) 

So'lifting bie'n quan sat Ttiii ttf biĝ Q 

i vi chia se tri tlivtc cua nhan vien Vietinbank, Chi 

5 

4 

3 

4 

4 

3 

Bien quan sat 1-5 

Bie'n quan sat 6-9 

Bien quan sat 10-12 

Bie'n quan sat 13-16 

Bien quan sat 17- 20 

Bien quansat21-23 

Van hoa to chffc la chi dd'n nhffng gid tn ben dffdi, 
niem tin vd quy tac ffng xff cua mot td chffc va^cde 
thdnh vien trong td chffc. Nhffng phong tue, nghi Id, si/ 
tff dinh hinh ciia mdi thanh vien... nhffng thff khie'n nd 
khdc bidt vdi cdc td chffe khde, gpi chung Id van hda 
cua td chffc do (Kimiz, 2005). 

Tren cd sd Iffdc khao cac md hinh nghien cffu 
cua Al-Adaileh (2011), Islam va cdng sff (2011); Al-
Alawi va cong sff (2007) ve dnh hffdng cua van hda 
td chffc de'n ehia se tri thffc, tdc gia Iffa chpn md hinh 
eua Al-Alawi va edng sff (2007), vi nd bao bam cac 
nhdntd'cuacacnghiencffuconlai. Ngodi ra, ke't qua 
thao ludn nhdm muc tidu dd'i vdi quan ly va nhdn 
vien ngdn hang, kd't qua eho tha'y 2 nhdn td: Lanh 
dao vd Quy trinh dffdc loai khdi md hinh cua Al-
Alawi. Do dd, tdc gia de xud't md hinh nghien cffu 
nhff Hinh 1. 

Tren cd sd md hinh_ nghien cffu. tdc 
gia dffa ra cdc gia thuye't nhff sau: 

H,: Nhan tdSff giao tie'p cua nhdn vien 
tdc dpng cung chieu dd'n Hdnh vi chiase 
tri thffc cua nhan vien Vietinbank, Chi 
nhdnh tinh Dong Thap. 

H,: Nhdn td Sff tin tffdng tdc dong 
cung^hieu dd'n Hdnh vi chia se tri thffc 
cua nhdn vidn Vietinbank, Chi nhdnh 
tinh Dong Thdp. 

H3: Nhdn td He thdng thdng tin tae 
dpng cung chieu dd'n Hanh vi chia sd 
tri thffc cua nhdn vidn Vietinbank, Chi 
nhanh tinh Dong Thap, 

H :̂ Nhdn to' He thdng khen thffdng 
tac ddng cung chieu dd'n Hanh vi chia se 
tri thffc ciia nhan vien Vietinbank, Chi 
nhdnh tinh Ddng Thap. 

H :̂ Nhan td Cd ca'u td chffc tdc ddng 
ciing chieu dd'n Hdnh vi ehia se tri thffc 
cua nhdn vidn Vietinbank, Chi nhanh 
tinh Ddng Thdp. 

Thang do khdi niem nghien cffu nhff 
Bdng 1. 

Phffrfng phap nghien cu'u 
Nghien cd'u dffde thffc hien thdng qua 

2 giai doan: 
Nghiin cdu sd bg: Sii dung phffdng 

phdp nghien cffu djnh tinh vdi ky thudt 
thdo ludn nhom muc tidu, cu the': tdc gia 
sff dung phffdng phap chpn mdu thuan 
tidn, ebon ra 5 nhdn vien va 5 cdn bd 
qudn ly tham gia thdo ludn nhdm. Giai 
doan nghien cffu ndy nhdm dieu chinh 
va bd sung bid'n quan sat cho thang do 
dd'i vdi cdc khai niem trong md hinh 
nghien cffu. 

Nghien cdu chinh thdc: Sff dung 
phffdng phdp nghien cffu dinh Iffdng ciJng 
vdi phffdng phdp chpn mdu thudn tien 
vdi ed mau Id 150, phffdng phap thu thap 
thdng tin dffde sff dung la phdng va'n trffe 
tid'p. Vdi tdng sd phid'u dff kie'n la 150 
phie'u, sd' phie'u phdng vd'n dat yen eau 
150 phid'u. Thdi gian tie'n hdnh khao sat 
tff ngay 05/01-15/01/2019. 

Phiirfng phdp phdn tich ddli^u 
Theo Henseler vd Chin (2010), md 

hinh nghien cffu dffde ddnh gia qua hai 
bffdc Id danh gia md hinh do lffdng vd 
md hinh cd'u tnic. Dau tien, md hinh do 
Iffdng dffdc ddnh gia thong qua danh 
gia dp tm cdy, gid tri hpi tu vd gid tri 
phdn bidt cua cdc khdi niem do Iffdng 
trong md hinh. Tie'p dd'n, md hinh ca'u 
tnic dffdc sff dung de kie'm tra mdi quan 
he giffa cde khdi niem trong md hinh 
nghien cffu. 
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KET QUA NGHIEN CLTU 

Phan tich md hinh c3'u triic tuyd'n 
tinh (SEM) 

Phffdng phdp phan tich md hinh cd'u 
tnic tuye'n tinh (SEM) bang phan mem 
SmartPLS dffdc sff dung dd' kiem dinh md 
hinh nghien cii'u. Md hinh kie'm dinh mffc 
dp anh hffdng eua 05 nhan td': (1) Sff giao 
tid'p eua nhan vien (GT); (2) Sff tin tffdng 
(TT); (3) He thd'ng thdng tin (HTTT); (4) 
He thdng khen thffdng (KT); va (5) Cd 
ca'u td chffe (CC) de'n Hdnh vi ehia se tri 
thffc (CSTT). 

De dam bao cho md hinh do lffdng, 
tac gia da sff dung phffdng phap PLS dd' 
danh gid cac ddc tinh ctia td't ca nhffng 
thang do da sff dung trong nghien cffu 
nay. Bdi vi, ta't cd cde thang do dd de 
cap trong nghien cvtu nay chffa cdc chi 
sd phdn chid'u, sff kidm tra tinh hdp le 
va dd tin cdy_ld can thie't (Hair va cdng 
sff, 2014). Mdi chi sd'd^u dffdc kiem tra 
xem nd cd phii hdp de do Iffdng cho y 
dinh muc tieu hay khdng. Nhin vao Bdng 
2 cd the tha'y, hd sd' tai nhan td' cua cae 
bie'n quan sat deu Idn hdn 0,7, cho thd'y 
thoa man dieu kidn hdi tu (Hair va eqng 
sff, 2014). Ngoai ra, dp tin cay tdng 
hop (CR) cua cac thang do giao ddng d 
mffc tff 0,834 de'n 0,898, mffc trung binh 
phffdng sai riit trich (AVE) cua cdc thang 
do d^u dat diem cat, cho thd'y do tin cdy 
thda dang vdi khoan tff 0,606 dd'n 0,817. 
Kd't qua ehffng minh dffdc rang viec Iffa 
chpn md hinh do Iffdng la phti hdp. 

Ngoai ra, de' tie'p tuc phdn tich dd phdn 
biet, nghien cffu tie'n hanh so sanh md'i 
quan he giffa cdc nhan td' vdi phffdng sai 
trich trung binh (AVE). Ke't qua_phan tich 
cho tha'y can bae hai AVE cua mdi nhan to 
deu Idn hdn hd sd lidn he giffa nhdn td' dd 
vdi cac nhan tdkhac. Hay ndi cdch khac, 
he sd' tdi nhdn to cua tffng eh! bdo deu 
Idn nha't trong ma tran he so tffdng quan 
cheo va cd y nghia thd'ng kd vdi p-value 
= 0,000. Nhff vdy, mau nghien cffu dam 
bao dp phan biet cua cdc nhdn to do 
Iffdng. Ngoai ra, kiem dinh hidn tffdng da 
cdng tuyd'n deu cho gia tri VIF < 5 (Hair 
vd cdng sff, 2014) vdi gid tri Idn nhd't la 
2,200, nen mo hinh khdng vi pham. 

Kidm dinh md hinh cS'u true 

Nhin vao Hinh 2 ta nhdn tha'y, cd 5 
nhdn tdca'u thdnh VHTC anh hffdng dd'n 
hdnh vi CSTT, bao gdm: Sff giao tid'p cua 
nhdn vien; Sff tin tffdng; He thd'ng thdng 
tin; He thdng khen thffdng; va Cd cd'u 

BANG 2: KET QUA DO TIN CAY VA GIA TR! HOI TU CUA THANG DO 

Thang do 
(Constructs) 

Sir giao tiep cua nhan vien (GT) 

Sir tin tif6ng (TT) 

He thong thong tin (HTTT) 

He thong khen thifcrng (KT) 

Cd cau to chltc (CC) 

Hanh vi chia se thong tin (CSTT) 

Bi€'n 
quan sat 
(Items) 

4 

3 

2 

2 

4 

3 

Hf so' tai 
nh^ntd' 

(Factor Loading) 

0.717-0,850 

0,800-0,893 

0.803-0,995 

0,834-0.858 

0,735-0,881 

0,757-0,870 

D$ tin c§y 

(CR) 

0.860 

0,883 

0.898 

0,834 

0,878 

0,866 

PhU'itng sai 
trich trung 
bint) (AVE) 

0.606 

0,716 

0.817 

0.716 

0,644 

0,684 

Ngijcn- Ket qua tif phan fi<_h Sn^artPLS. J, . ^'J J 

HIMH 2: BIEU D 6 THE HIEN KET QUA MO HINH CAU TRCIC TUYEN TINH PLS-SEM 

BANG 3: PHAN TICH MO HINH CAG TRUC 

Thang do 
phM thu$c 

Hanh vi chia ,se 
tn thu'c 

(CSTT) 
R^ = 0,481 

Tbang do 
dpc 13 p 

^ GT 

^ TT 

— HTTT 

— HTKT 

— CC 

Mu'cd$ 
tac dong 

0.321 

0,354 

0,101 

0.217 

0,043 

Kiim 
dinht 

4.901 

5.354 

1,058 

3,078 

0,490 

Mii'c y nghia 
thS'ng ke 

0,000 

0,000 

0.29Q 

0,002 

0.624 

Gia 
thuyg't 

H, 

H^ 

H, 

H j 

H. 

Kiem dinh 
gia thuyd't 

Cha'p nhan 

Chap nhan 

Bac ho 

Chap nhan 

Bac bo 
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td chffc. Trong dd, nhan td Sff tin tffdng cd anh hffdng 
manh nha't de'n hanh vi chia se tri thffc vdi he sd'hdi 
quy |3 = 0,354 vd nhdn to' Cd cd'u td chffc it anh hffdng 
nhd't de'n hdnh vi chia se tri thffc vdi hd sd'hdi quy p = 
0,043. Ngodi ra, gid tn R-= 48,1%, dieu do cd nghia la: 
cac nhan to'dffa vao md hinh giai thich dffdc 48,1% sff 
bie'n thien cua hanh vi chia se tri thffc. 

Ben canh dd, tdc gid sff dung chffe ndng Bootstrapping 
vdi 1000 Idn lap lai de kiem tra md hinh cd'u true (Bang 
3). Kd't qua cho tha'y, cdc bid'n ddc lap deu cd tac ddng 
cCmg chieu de'n bie'n phu thudc vd cd y nghia thd'ng ke (P 
> 0 vd P-value < 0,05). Nen cdc gia thuye't Ĥ  H^H^deu 
dffdc chap nhdn (P-value < 0,05) va gia thuyd't H^ Ĥ  bi 
bdc bd vi khdng cd y nghia thd'ng kd (P-value > 0,05). 

KET LUAN - HAM Y QUAN TRI 

Kd't qua nghidn clJu cho thd'y cd 03 khia canh thupe 
Vdn hda td chffc anh hffdng cd y nghTa thd'ng kd dd'n 
hdnh VI chia se tri thffc cua nhan vidn, bao gdm: Sff tin 
tffdng, He thd'ng khen tbffdng vd Sff giao tid'p cua nhdn 
vidn. Trong dd, nhdn td' Sff tin tffdng cd dnh hffdng 
manh nhd't. Dffa tren ke't qua nghien cffu, tac gia de 
xud't cdc ham y quan tri nhff sau: 

Dd'i vdi nhan to' Tang cffdng sff giao tid'p eua nhdn 
vidn: Ngdn hdng cIn thffdng xuydn td chffc cdc hoat 

ddng giao Iffu giffa cdc nhan vien, c 
boat ddng vui chdi gidi tri, ede cupc tni, 
cQng nhff td ehffe cdc nhdm lam viee ae 
tang cffdng sff tffdng tdc vd phdi hdp gi a 
cae nhdn vidn vdi nhau. „ 

Ddi vdi nhdn to Xdy dffng mot tie 
thdng khen thffdng phu hdp: Ngan hang 
c^n cung ca'p cac phan thffdng mang 
tinh ddi ban de ciing cd banh vi ehia se 
thdng tin thdng qua tim bieu ^nhu can 
vd nguyen vong eua nhan vien. Viec 
khen thffdng phai dffa tren sff ddnh gm 
khdch quan vd edng bang giUa moi 
nhdn vidn. Cin phai xdy difng bp tieu 
chi ddnh gid rd rdng vd dam bao dffpe 
truyen thdng de'n ta't ca nhdn vien cua 
Ngdn hdng. 

Ddi vdi nhdn td Tang cffdng sff tm 
tffdng cua nhdn vien: Ngdn hdng cdn 
thffc hidn nhffng cam ke't vdi nhdn vien, 
can bd quan ly phdi Id ngffdi ed ndng Iffc 
thdt sff, la ngffdi truyen cam hffng cho 
nhdn vidn. Ngoai ra, nhdn vidn cung can 
dffdc bid't vd tham gia vao viec tham mffu 
(tiiy tffng mffc do khdc nhau) cho sff phat 
trien cua Ngdn hdng.Q 
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