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Xdy dung Dai Phong

NGUYEN MINH NHYT'

Tém tit

Nghién cuu ddnh gid cdc nhan 16 dnh hudng dén long trung thanh ciia nhén vién Céong ty
TNHH Céng ngh¢ X4y dung Dai Phong. Két qud khdo st toan b 300 nhén vién trong Cong

ty nam 2019 cho thay, Long trung thanh ciia nhédn vién Céng ty chju tdc dong béi 5 nhan 16:
Sie hai 1ong; Litong, thudng va ghi nhin; Béin chit cong viéc; Quan h¢ véi dong nghiép; Quan
hé vdi cap trén. Trong do, nhén 16 Ludng, thudng va ghi nhdn cé dnh hudng 16n nhdt dén long
trung thanh cia Cong ty.

Tit khéa: long rrung thinh ciia nhan vién, qudn trj nhén su, Céng ry TNHH Céng ngh¢ Xdy
dung Pai Phong

Summary

The research evaluates factors affecting the loyalry of employees in Dai Phong Construction
Technology Co.. Lid. Through a survey of all 300 employees in the Company in 2019, ir
indicates that their loyalty is influenced by five factors. which are Satisfaction; Salary, bonus
and recognition: Nature of work: Relationship with colleagues; Relationship with supertors. In
particular, factor of Salary, bonus and recognition creates the largest impact on their loyalry.
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Hién nay, dang t4n ta1 sifc ép canh tranh cao vé
nhin lyc gira cdc doanh nghiép trong nginh hodc tham
chi 12 ngodi nganh. Do d§. viéc bi€n déng ngudn nhan
Jue 13 thyc (€ c6 thé xdy ra v6i bit ky doanh nghiép
ndo, chinh né 12 tic nhin tiéu cuc gdy nén nhing khé
khin trong qué trinh phit tri€n cda doanh nghiép.
Ngugc lai, doanh nghiép c6 ddi ngil nhan vién trung
thanh v bi€t 1an tuy cong hién s& 14 nhan 14 tich cuc
gidp cho doanh nghlép dé& ding tién xa hon tong qud
teinh phét trén cda minh.

Cong (y TNHH Céng nghé Xay dung Dai Phong
hién c6 320 lao ddng, trong d6 d6i ngii nhan vién
khodng 300 ngudi, s& con lai 13 cdn bd qudn ly. Theo
sd lidu cda ph()ng nhan sy cda Cong ty, téng sd lao
ddng nghi viée qua cdc nim tudng ddi cao. Pic biét,
ndm 2018 ¢6 62 ngudsi nghi viéc, chiém ty 1& 20,03%.
Trong d6, nhin vién c6 nghiép vy chuyén mén, nhdt
1 nhan vién ky thugt chi€m 75% tdng s6 lao dong da
nghi viéc. Day la van dé, md Céng ty TNHH Céng

‘Ban Tuyen giao Tinh dy Binh Thuan

Dai Phong Construction

nghé Xay dLrng byi Phong gép nhiéu
kho khin, vi hdng nim phéi tuyén mdi
nhan vién d€ bd dip su thi€u hut nhin
sy do nhéan sy cd nghi viéc.

Viy dau 13 nguyén nhin khi€n nhin
vién Cong ty TNHH Céng nghé Xay
dung Dai Phong khéng con gin b6 véi
doanh nghiép nira? Nhitng nhén (& ndo
4nh hudng dén ldng trung thanh cia
nhén vién d6i vdi Céng ty”... 12 nhiing
cdu hdi cdn sém dugc gidi ddp.

€0 G LY THUYET VA MO HINH
NGHIEN CUU

Cd s8Iy thuyét

Lang trung thanh

Long trung thanh cda nhan vién d6i
véi 18 chic thé hién nhin vién c6 ¥
dinh & lai dai lau clng [6 chic/doanh
nghiép: s& § lai cdng t8 chic/doanh
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nghiép mic di c6 ndi khdc c6 18i aé
nghi Juong béng tuong d6i hip din
hon (Trin Kim Dung, 2009); nhu 1a sy
14n tuy cGa nhdn vién d6i véi su thaoh
céng cda doanh nghiép (Nguyen QuGc
Nghi, 2012); nhu 14 khé ning & lai 16
chuc trong mét thai gian dai (Mai Ngoc
Khuong va Bui Diem Tien, 2013); nhu
12 su gia ting cam k&t cda nhin vién
481 v6i (6 chic vi ho tin riing viéc
lam cla ho 12 ding d4n (Zanabazar v
Jigiddorj, 2018).

Sw hai long

Su hai long dugc xem nhu: mét trang
th4i cdm xiic dé chiu hozc tich cuc do viée
dédnh gid cong vigéc hodc kinh nghiém
1am viéc cda mot ngudi (Locke. 1976);

nhy qué trinh so sdnh tdm ly lién quan
d&n viéc ddnh gid kinh nghiém cong viéc
hién tai so v6i mot 6 tiéu chuin so sanh
cd nhidn (Rice va cdng sy, 1989); nhu kha
nﬁng cla mot nhén vién dua ra ¥ kJen
vé cdm xuc chung v suy nght cda ho vé
c6ng viéc vi nor [am viée cda ho |3 két
qui cha viéc so sdnh vdi nhitng ngudi
khdc (Mai Ngoc Khuong vi Bui Diem
Tien, 2013).

Thém vao d6, k€t qua nghién citu cda
Mai Ngoc Khuong vd Bui Diem Tien
(20]3); Zanabazar va Jigiddorj (2018),
Strenutzerovd v Achimsky (2019) déu
cho thdy: sy hai long la nhan 16 ¢é tac
ddng dén lbng trung_thanh cfa nhan
vién. Vi vily, gid thuyét H1 dudc dé nghi
nhu sau:

H1: Su hai long ¢6 tdc ddng dén long
trung thanh (Ky vong +)

Lutong, thugng va ghi nhin

Luang thé hién & nhu cau sinh 1y va
an toan trong thuy€t nhu cdu (BDi Thi
Minh Thu vd L& Nguyén Poan Khoi,
2016) va 12 nhdn 8 quan trong gidi thich
ly do (:n sao nhan vién trung thanh véi
mdt (& chire (Omar va cong su, 2010).

Tién luvong. 2 56 tién md modt cd
nhfm c6 dude tr viée 1am cong cho mét
1§ chuc, chinh [3 mdt trong s6 cdc biéu
hién cd bdn vc 1gi fch d6. Py 1a cd 8
d& nhan vién gin b6 véi 18 chite (H6 Huy
Tuyu va Pham Héng Lién, 2012) vi tién 12
mot phan nhu ciu cla con ngudi (Omar
va cong sy, 2010).

K&t qua nghién ciu cda Omar va
song sV (2010), Nguyén Qudc Nghl
2012). Bui Thi Minh Thu va L& Nguyén
u.m Khoi (2016), L& Thi Ngoc Nuong

5 Pong Buc Duy (2017) déu cho thdy:
U(mﬂ v ghi nhin 12 nhan 1§ ¢6 1dc dong

HINH: MO HINH NGHIEN C{u DE XUAT

Luong, thuéng
va ghi nhan

D3 dibm odng vide
Quan hé
véi ddng nghigp

Squon Tac qis o

dén long trung thiinh ctia nhén vién. Vi vy, gid thuyét
H, duge dé nghi nhu sau:

H» Lutong va phiic lgi ¢6 tdc dgng dén long trung
thanh (Ky vong +)

Bdc diém cong vige

Diac diém coéng viée thé hién § mic dd thif thich
clia cong viéc, thoi gian lam viéc, dp luc cong viée va
sy hap dan ciia cong viec (Nguyén Qudc Nghi, 2012).
Nghxén citu cia Nguyén Thi Mai Trang (2010) &3 chi
ra riing, trong qud trinh 1Am viéc khi nhan vién cdm
nhin duge céng viéc thii vi, thit thach va hap din, thi
ho s& ¢6 xu hubng gdn k&t va phit inén cong viéc d6
vi n6 1ao cho ho mt su thich thé vd hung phﬁ’n trong
cong viéc.

Thém vao dé. két qui nghién ctu clia Nguyén Thi
Mai Tmng (2010), \lguyl_n Quéc Nghi (2012), Nguyén
Thu Hing vi Nguyén Khinh Trang (2013) déu cho
thdy: Pac diém cong viéc Ja nhan 8 cé tdc dong dén
long trung thanh cia nhin vién. V1 vay, gia thuyét H,
dugc dé nghi nhu sau:

H,.: D(IC diém cong viée 6 tic dong dén long trung
Ihz)nh (Ky vong +)

Dao tao va phét trién

D20 tao thé hién & viéc nhan vién ducc (rang bi
nhitng kién thie v ky ning chuyén mon cdn thigt
d€ hoin thinh céng viéc dip ing cic tiéu chuin cda
doanh nghiép (Wanda va John, 2011; Biti Thi Minh
Thu va L& Nguyén Poan Khoi, 2016): & mic d6 tham
gia cc khéa huan luyén chuyén mén, hiéu qui cia
cdc chuong trinh d40 tao cho nhan vién (Nguyén Qudc
Nghi, 2012) va diéu nay sé kich thich nhan vién thuc
hién cong viéc 161 hon, dat nhiéu thanh tich hon, muén
duge trao nhitng nhiém vu c6 tinh théch thifc cao han
¢6 nhitu cd héi thing 1ién hon (Bt Thi Minh Thu va
L& Nguyé&n Poan Khoi, 2016).
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BANG 1: KET QUA DANH GIA THANG DO

Tén bién He 58 tdi|He 50|
nhén (5 |KMO
Lbdng trung thinh (LTT), Alpha = 6,899
LTT) Nhin vién c6 § dinh 1am viéc lu dai véi cbng 1y 876
n xem cdng ty nay nhy ngdi nha thd hat cia minh 883/ 0.841
LTT3- Nhin vién sin sing 1én tiéng bio vé tu sin, danh ducho cong ty minh 867
lL'l'l’-l Nhin vién sé  lai di ndi khdc c6 d& nght mite lwsng hap din hon 876
41‘ hai long (HL), Alpha = 0,852
'L1: Suhin long véh bin mo td cong vié 789
1.2. Suhvi long vi surphit rién nghé nghip vi nghé nghiép ciia nhan vién 803
'L.3- Su hai long véi thit lao clia nhén vién .800
L4 Nhin chung anh/chi thiy hai long véi cong viéc 800
¥ic diém cong vige (CV), Alpha = 0,873
VL: Cong vige t doanh nghiép piiip ti nng cao ky nang ctia bin than ,720)
'2: Cong viéc tar doanh nghiép cé nhiéu thif thich 745
{V3: Cang viéc tai doanh nghiép c6 thii gran 1am viéc phit hdp vdi 16 901
'4: Cong viéc tar doanh nghiép khéng c6 dp lyc cong viée voi 16i .706]
[V5: Cong viéc tai doanh nghiép c6 su hap din véi to1 886
g, Lthugng vA ghi nhan (LTG), Alpha = 0,884
e Iudng 1ai doanh nghiép dam bio cudc song ctia 61 572
)'G2: Doanh nghi¢p ¢6 cdch trd ludng phi hap 632
3: Viée xét thuding hién nay tai doanh nghiép I3 ¢ong bling 663
Gd: Céc ché d(\/chi.nh sich. khen thudng cho ngitn Jao déng tai 636
nh nghiép hop ly, cong khai "
5: Doanh nghiép c su cang nhin ning Iy thyfc su cia bin thin 236
vién trong luong thudng i}
7: Doanh nghiép thut hién vinh danh dinh ki (qug) cho ngudh fao déng 833
'G8: Doanh nghigp c6 ghi nhin cdng hi¢n va wyén duong cs nhin 871 0.808
Anh tich nG1 bat N
g nghiép (DN), Alpha = 0,875
1: Dong nghiép cia td1 sin sing giip d3 khi td1 gip kha khan 695
2: Déng nghiép cla 16i tin wdng lin nhau 856
: Déng nghiép s& thuc hién nhiing g1 ho hita 761
[4: Dang nghiép cla to1 thin thién, cdi md 775
5: Dbng nghiép cia 19i chia sé vdi 101 trong cude sOng va cong viée 892
p trén (CT), Alpha = 0,891
1: Pudc cip trén ghi nhin ¥ kién déng gop 707
CT2: Budc cip trén 16n trong quan didm ci nhan 750
CT3: Pudc ciip trén i xif cong bing 767
(CT4- Dudc cp trén thau hidu quan diém ¢4 nhin 784
CT5 Budc cip trén xem trong vai trd ¢d nhin 823
"Cﬁl (udng vao sy linh dao cia cip trén .840
Dao tao va phét trién (DT), Alpha = 0,834
DT1: Doanh nghiép co chuong trinh d4o tao phit rién thung xuyén phit hap) 827
DT2: Doanh nghiép tao diéu kign cho nhan vién phit wién tay nghé 784
va niing cao ky nang lam viéc
DT3 Doanh nghiép ludn 120 cd héi cho nhiin vién thing UEn vi phat nén 818
DT4: Nhin vien bt didu kaen cdn dé phat rién 799
Két quo kha 2019

K&l qui nghien cftu cla Wanda vir
John (2011), Nguyén Qudc Nehn (2012),
Nguyén Thu Hing v Nguyén Khanh
Trang (2013), Le Th| Ngoc Nuong va
Dong Butc Duy (2017) déu cho thdy: Bao
120 va phdt trién la nhin (& 6 tdc déng
dén Ibng trung thanh cda nhan vién. Vi
vy, gid thuyét H, dugc dé nghi nh sau:

H,: Dao 1ao va phdt 1rién ¢6 tdc dong
dén [oug trung thanh (KX vong +)

Quan he¢ v6i déng nghigp

Quan hé véi déng nghiép thé hién
qua viéc phdi hop trong céng viéc vdi
déng nghiép (But Thi Minh Thu v L¢
Nguyen Boan Khér, 2016): qua sy hé
trg wr dong nghlep (Nguyén Quoc Nghi,
2012); qua sin sang gitp d3 1in nhau
trong cong viéc hay cﬁng nhau phéi hgp
lam viéc 8t hon (Nguyén Thu Hing
vi Nguyén Khirh Trang, 2013; L& Thi
Ngoc Nuong vi Béng Dic Duy. 2017).

Bui Thi Minh Thu vd Lé Nguyén
DPoan Khéi (2016) cing cho ring, su
gitip d3 iy ddng nghiép va phdt hgp trong
cong viéc 161, diéu dé gidp ho tu tin hoan
thanh céng viéc nhiéu hon tir d6 nang
cao long trung thanh.

Vi vay, gid thuyét H, dugc dé nghi
nhy sau:

Hg: Quan hé vai déng nghiép cé 1dc
dong dén long rrung thanh (Ky vong +)

Quan h¢ v6i cap trén

Lanh dao déng vai trd hét sdc quan
trong trong viéc diéu khién, cheo lai con
thuyén (3 chic (Nguy&n Thu Hing v
Nguyén Khénh Trang, 2013).

Quan hé v6i cdp trén thé hién qua
viéc gitip d8. cong bing, phin chia cdng
viée, khuyén khich, mic 6 giao quyén
tlr cap trén, lng nghe ¥ ki€n nhan vién
clia cdp trén, dudc céng nhin thanh
tich 1am viéc tir c4p trén (Nguyén Quéc
Nghi, 2012).

K& qud nghién cdu cia Omar vd
cong su (2010), Nguyén Quéc Nghi
(2012), Preko va Adjetey (2013), Mai
Ngoc Khuong va Bui Diem Tien (2013),
Nguyén Thu Hing va Nguyén Khidnh
Trang (2013), Boi Thi Minh Thu va L&
Nguyén Doan Khéi (2016) déu cho thay:
Quan hé v§i cap trén Ya nhén 1§ ¢6 tic
dong d&n long trung thanh ctia nhan
vién. Vi vdy, gid thuyét H, dude dé nghi
nhu sau:

H_: Quan h¢ vdi cdp trén c6 tdc déng
dén /oug trung thanh (K3 vong +)

Trén cd s6 d6, nhém tdc gid dé xudl
mb hinh nghién ctu nhu Hinh.



Phuong phap nghién ciu

Nghién ciu dinh tinh dugc thyc hién
théng qua thdo ludn nhém (&p trung gbm
10 nhén vién trong Cong ty.

Nghién cttu dinh lugng dugc thyc hién
thdng qua phurang phdp khdo sét 1oin by
300 nhan vién trong Cong ty nim 2019.
S6 phi€u phdtra 300 phiéu; thu vé hgp 1&
1a 275 phi€u.

Dit liéu thu thip duge s dung dé dénh
gid thang do biing céng cu phan tich d6 tin
cdy thdng qua hé s& Cronbach's Alpha,
phén tich nhén 18 khdm ph4 (EFA) hoi
quy OLS d€ ki€m dinh mé hinh vi gid
thuy&t nghién citu,

KET QUA NGHIEN ClU

DPanh gia thang do

Bing | cho thdy, bién quan sit LTG6
(Doanh nghiép ¢ cdch ddnh gid ning
luc bin than cia nhén vién chinh xéc) c6
hé s8 tuong quan bi€n véi 8ng < 0,3, nén
bi loai: 35 bi€n quan sit con lai déu théa
man cdc chi tiéu ddnh gid, nén duge st
dung € kiém dinh md hinh va cic gid
thuy& nghién cinu,

K&t qua kiém dinh mi)h‘mhnghién )

Muc ap gml thich ciia mé hinh:

K&t qué nghién cifu cho Ihay R? 12
0,625. Nhu vay 62.5% thay d8i vé ldng
trung thanh cda nhén vién dl.ro‘c gm thich
bdi cdc bi€n déc lap. K&t qud Kkiém dinh
duge trinh bay trong Béng 2.

Muic d¢ phic hop:

K& qui ki€m dinh Bdng 3 cho
thiy: Muc y nghia Sig. < 0,05. Do

viy, ¢6 th k& ludn ring m6 hinh dua
ra phi hgp v@i dif liéu thu thép tir thi
trudng. Hay néi cdch khdc, cdc bign
ddc 1dp c6 tuong quan tuyén tinh vdi
bién phu thude véi mite ¥ nghia 5%,
d6 tin cdy 95%.

Kiém dinh cdc gid thuy&t nghién citu

Két qui kiém dinh Bang 4 cho thiy.
mo hinh hdi quy ¢4 dang nhu sau:

LTT = 0,320*CT + 0510*LTG +
0,316*DN + 0.263%CV + 0,307*HL

Bang 4 ciing cho thiy, 6 gid thuyét
(H,. H,, H, H, va H) duge ch&p nhan
3 m\rc y nghia 5%, d6 tin cdy 95%, 01
gid [huyél khong duge chap nhin (gid
Thuy&t H).

KET LUAN VA HAM Y CHINH SACH

K&l qud nghién ciu cho thdy: Long
rung thanh ctia nhén vién Cong ty chiu

BANG 2: KET QUA KIEM DINH MUC DO GIAI THICH CAA MO HINH

Model Summary

Model R R Square | Adjusted R Square

Std. Ervor of the Esumate

1 7914 625 617

61878935

4. Prediciors: (Constant), DT, HL, CV, DN. LTG. CT

BANG 3: KET QUA KIEM DINH MUC DO PHA HGP CUA MO HINH

ANOVA*
Mode) Sum of Squares dr Mean Square F Sig.
Regressien 171,383 6 2564 74.599) 000~
| Residual 102,617 268 383
Tota] 274,000 274
a, Dependent Vanable: LTT
b, Prediciors: ¢Constant), DT, HL.. CV. DN. LTG, CT
BANG 4: KET QUA KIEM DINH GIA THUYET NGHIEN C{d
Coefficients*
Unstandardized Standardized
Model Coefficients Coefficients t Sig. | Kétlugn
B Std, Error Beta
(Conwiant) |1,929E-016 037 000/ 1,000
CT 320 037 .320| 8.566( .000|Chap nhin H,
LTG S10] 037 .510(13,632| .000|Chédp nhin H,
I |DN 316 037 316| 8.458| .000|Chdp abdn H,
cv 263 037 263 7.040| .000|Chip nhan H,
HL 307 037 .307| 8.202| 000|Chip nhan n,
DT -,006 037 006[ -.156| .876(Bdc bd H,
4. Dependent Variable: LTT
Naguon K en 019
tdc ddng bdi cdc nhin t5: Sy hai long; Luong, thudng

vd ghi nhin; Bdn chit cong viéc; Quan h¢ vdl dong
nghiép; Quan hé vét cdp tén. Trong d6, nhan &
Luang. thudng vi ghi nhin c6 tac ddng manh nhat, vdi
beta =0.51.

Theo @6, d€ ting Iong trung thanh cda nhin vién
Cbng ty. cin luu ¥ cdc van dé sau:

Vé luong, thudng va ghi nhan:

Mot la, xay dung bang Iwdng dua trén vi tri cong viéc
v trich nlném duge giao theo bdn mo (3 cong viéc.

Hai la, thyc hién céng khai cdc ch& d8 chinh sdch,
khen thudng cho ngusi lno dong tai Cong ty.

Ba la, Cong ty thyc hign vioh danh dinh ky (quy)
cho ngudi lao dong va kém theo d6 Ia cdc phin thudng
va xél llng Iudng true han cho nhitng c4 nhan cé
thanh tich néi bat.
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V& moi quan hg véi cap trén:

- Ban gidm adc cdn dinh k¥ hang thang 18 chifc cude
hop v6i nhén vién @€ thiu hi€u dude cic quan diém,
tdm e nguyén vong ciia nhan vién.

- Ban gidm d6c cin lng nghe ¥ ki€n dong gép cha
nhdn vién, dé1 khi 14 § kién trdi chidu, phan bién.

_ - Ban gidm d&c can thye hién d6i xif cong biing véi
tit ca nhan vién trong Céng ty.

- Ban gidm d6c cdn t6n trong guan di€m cd nhan
cla nhin vién. xem trong vai ird cong viée ciia ho.

Ve méi quan hg voi dong nghigp trong Céng ty.

- Ban gidm déc, cong doan 8 chitc cc chwong trinh
hanh dgng véi nhimg chi dé thi€l thuc véi ngudsi lao
dong d€ cdc nhan vién c6 co héi trao ddi kinh nghiém,
giao luu,

TAILIEUTHAM KHAO . _ _

- Ban gidm ddc, cong dodn td chifc
dinh k¥ hiing nim cdc chuyéh di du lich
€ 120 tinh thdn ¢3i md. giao luu gilfa
nhin vién trong Céng ty.

- Ban gidm a8c thic hién giao cong
viéc theo nhém.

Vé ban chdl cong vige:

- Ban gidm déc giao viéc cho nhin
vién mét cfich hop ly vé thdi gian.

- Ban gidm déc nén JAm méi cich
120 viéc cho nhan vién dé ho cim thay
nhiéu thi vi, thit thach va su hap diin cia
cbng viéc.

- Ban gifm doc khéng nén giy qua
nhiéu 4p lyc cho nhin vién.0
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