
Cac nhan to anh hu'dng den 
long trung thanh cua nhan vien 
Congty TNHH Cong nghe 
Xay du'ng Dai Phong 

NGUYEN MINH ISHCfT" 
Tom tat 
Nghien ciiu ddnh gid cdc nhdn td dnh hudng din long trung thdnh cua nhdn vien Cong ty 
TNHH Cdng nghi Xdy dung Dgi Phong. Ke't qud khdo sdt todn bg 300 nhdn vien trong Cong 
ty ndm 2019 cho thdy. Long trung thdnh eiia nhdn viin Cdng ty chiu tdc dong bdi 5 nhdn to: 
Su hdi long; LUdng, thudng vd ghi nhgn; Bdn chdt cong viec; Quan he vdi dong nghiep; Quan 
he vdi cdp tren. Trong do, nhdn td Luang, thudng vd ghi nhdn co dnh hudng Idn nhdt den Idng 
trung thdnh eua Cong ty. 

Tuf khda: long trung thdnh cua nhdn viin, qudn tri nhdn sU, Cong ty TNHH Cdng nghi Xdy 
dung Dgi Phong 

Summary 
The research evaluates factors affecting the loyalty of employees in Dai Phong Construction 
Technology Co., Ltd. Through a survey of all 300 employees in the Company in 2019, it 
indicates that their loyalty is influenced by five factors, which are Satisfaction; Salary, bonus 
and recognition; Nature of work; Relationship with colleagues; Relationship with superiors. In 
particular, factor of Salary, bonus and recognition creates the largest impact on their loyalty. 

Keywords: employee loyalty, human resource management, Dai Phong Construction 
Technology Co., Ltd 

GIOI THIEU 

Hien nay, dang tdn lai sffc ep canh tranh eao ve 
nhdn lUc giffa cdc doanh nghidp trong nganh hoac tham 
chi la ngoai nganh. Do dd, vide bid'n ddng ngudn nhdn 
life la thffc te' ed the xay ra vdi ba't ky doanh nghidp 
nao, chinh nd la tac nhdn tidu cffc gdy nen nhffng khd 
khdn trong qud trinh phat trien cua doanh nghidp. 
NgUdc lai, doanh nghidp ed dpi ngu nhdn vidn trung 
thanh vd bie't tan tuy cd'ng hid'n se la nhan to' tich cffc 
giup cho doanh nghiep dd dang tid'n xa hdn trong qud 
trinh phat men cua minh. 

Cdng ty TNHH Cdng nghd Xay dffng Dai Phong 
hidn cd 320 lao ddng, trong dd ddi ngii nhan vien 
khoang 300 ngffdi, sd'cdn iai la canbd quan ly. Theo 
sd lieu ciia phdng nhdn sU cua Cdng ty, tdng so' lao 
ddng nghi viec qua cdc nam tUdng dd'i cao. Dac biet, 
nam 2018 cd 62 ngffdi nghi vide, chie'm ty le 20,03%. 
Trong do, nhan vien cd nghiep vu chuyen mdn, nhd't 
Id nhdn vien ky thuat chie'm 75% tdng sd'lao ddng da 
nghi vide. Ddy la vd'n de, ma Cdng ty TNHH Cdng 

nghe Xay dffng Dai Phong gap nhieu 
khd khdn, vi hang ndm phai tuyen mdi 
nhan vien de bu dap sff thid'u hut nhdn 
sff do nhan sff cii nghi vide. 

Vdy dau la nguyen nhdn khien nhan 
vien Cdng ty TNHH Cdng nghe Xdy 
dffng Dai Phong khdng cdn gan bd vdi 
doanh nghiep nffa? Nhffng nhdn td' nao 
anh hffdng den long trung thanh cua 
nhan vidn dd'i vdi Cdng ty"*... la nhffng 
cdu hdi can sdm dffdc giai ddp. 

CO sd LY THUYET VA MO HINH 
NGHIEN cCrU 

Cd sd ly thuyd't 
Long trung thdnh 
Long trung thdnh ciia nhan vien dd'i 

vdi td chffc thd hidn nhdn vidn cd y 
dinh d lai dai Idu ciing to chffc/doanh 
nghiep; se d lai cung td chffc/doanh 
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nghidp mac dff cd ndi khac ed Idi de 
nghi lffdng bdng tUdng dd'i hd'p dan 
hdn (Tran Kim Dung, 2009); nhff Id sff 
tan tuy ciia nhan vien dd'i vdi sU thanh 
cdng ciia doanh nghiep (Nguyen Qud'c 
Nghi, 2012); nhff la kha nang d lai td 
chffc trong mdt thdi gian ddi (Mai Ngoc 
Khuong vd Bui Diem Tien, 2013); nhff 
Id sff gia tang cam ke't ciia nhdn vien 
dd'i vdi td chffc vd ho tin rang vide 
ldm ctia ho la dung dan (Zanabazar va 
Jigiddorj, 2018). 

Sd hdi long 
Sff hdi Idng dffdc xem nhff: mdt trang 

thdi cam xiic de chiu hoac tich cffc do viec 
danh gia cdng vide hoac kinh nghidm 
lam vide cua mdt ngUdi (Locke, 1976); 
nhu qua trinh so sdnh tdm ly lidn quan 
de'n vide ddnh gid kinh nghiem cdng viec 
hidn tai so vdi mdt sd'tidu chuan so sdnh 
ca nhan (Rice vd cdng sU, 1989); nhff kha 
ndng cua mdt nhan vien dffa ra y kie'n 
ve cam xuc chung va suy nghi cua hp vd 
cdng vide va ndi lam viec cua hp la ke't 
qua cua viec so sanh vdi nhffng ngffdi 
khdc (Mai Ngoc Khuong va Bui Diem 
Tien, 2013). 

Them vao do, kd't qua nghien cffu ciia 
Mai Ngoc Khuong va Bui Diem Tien 
(2013); Zanabazar vd Jigiddorj (2018), 
Strenitzerovd vd Achimsky (2019) deu 
cho thd'y: sff hai long la nhdn td' cd tdc 
ddng de'n Idng trung thdnh ciia nhan 
vien. Vi vdy, gia thuye't HI dffdc de nghi 
nhu sau: 

HI: Su hdi Idng cd tdc dgng di'n long 
trung thdnh (Ky vong -h) 

LUcfng, thudng vd ghi nhgn 
Lffdng the hien d nhu cau sinh ly vd 

an todn trong thuyet nhu cau (Biji Thi 
Minh Thu va Le Nguydn Doan Khdi, 
2016) va la nhdn tdquan trpng gidi thich 
ly do tai sao nhdn vien trung thanh vdi 
mdt td chffc (Omar vd cdng sff, 2010). 

Tien Iffdng, la sd' tien ma mdt ed 
nhan cd dUdc tff viec lam cdng cho mdt 
td chffc, chinh la mdt trong sd cdc bieu 
hien cd ban vd ldi ich do. Ddy la cd sd 
de nhan vidn gan bd vdi td chffc (Ho Huy 
TUu vd Pham Hdng Lien, 2012) vi tien la 
indt phan nhu cdu ciia con ngUdi (Omar 
vacdngsU, 2010). 

Ke't qua nghidn cffu ciia Omar vd 
:dng sU (2010), Nguyen Qudc Nghi 
"2012), JBui Thj Minh Thu vaLd Nguydn 
Doan khdi (2(jl6), L6 Thi Ngpc NUdng 
/a Ddng Difc Duy (2017) ddu cho tha'y: 
Udng va ghi nhdn la nhdn td'cd tdc ddng 

HIMH: MO HIMH MGHlEtl CdO DE XUAT 

den Idng trung thanh ciia nhan vien. Vi vdy, gia thuye't 
H, dUdc dd nghi nhU sau: 

//,.• Luang vd phuc lgi cd tdc dgng di'n long trung 
thdnh (Ky vgng +) 

Ddc diem cong viec 
Ddc diem cdng viec the hien d mffc dp thff thach 

ciia cdng vide, thdi gian ldm vide, dp luc cdng vide va 
sff ha'p dan eua cdng viec (Nguydn Qud'c Nghi, 2012). 
Nghien cu\i cua Nguydn Thi Mai Trang (2010) da ehi 
ra rang, trong qua trinh lam vide khi nhdn vien cam 
nhdn dffdc cdng vide thu vi, thff thach vd hd'p dan, thi 
hp se cd xu hudng gan kd't vd phat tnen cdng vide do 
vl nd tao eho ho mdt sff thich thu va hffng pha'n trong 
cdng viec. 

Thdm vdo do, kd't qua nghien cffu ciia Nguydn Thi 
Mai Trang (2010), Nguydn Qudc Nghi (2012), Nguydn 
Thu Hdng vd Nguyin Khanh Trang (2013) deu cho 
thd'y: Dac diem cdng vide la nhan td' cd tac ddng de'n 
long trung thdnh eiia nhdn vien. Vi vdy, gia thuye't H^ 
dffdc de nghi nhff sau: 

Hy Dgc diem cong viic co tdc dgng di'n Idng trung 
thdnh (Ky vgng +) 

Ddo tgo vd phdt trien 
Dao lao the hidn d vide nhdn vien dffdc trang bi 

nhffng kie'n thffc va ky nang chuyen mdn c^n thie't 
de hodn thdnh cdng viec dap ffng cac tieu chuan ciia 
doanh nghidp (Wanda vd John, 2011; Biii Thi Minh 
Thu vd Le Nguydn Doan Khdi, 2016); d mffc dp tham 
gia cac khda hud'n luyen chuyen mdn, hidu qua cua 
cdc chffdng trinh ddo tao cho nhan vidn (Nguydn Qudc 
Nghi, 2012) va dieu ndy se kich thich nhan vidn thffc 
hidn cdng viec tdt hdn, dat nhieu thdnh tich hdn, mud'n 
dUde trao nhffng nhiem vu cd tinh thach thffc cao hdn 
cd nhieu cd hdi thang lien hdn (Biii Thi Mmh Thu va 
Ld Nguyin Doan Khdi, 2016). 
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BAMG 1: KET QGA DANH GlA THAt̂ G DO 

Ten bife'n m s^tai 
nJi^n to' 

Long trung thanh (LTT), Alpha = 0,899 

LTTl • Nhan vien co y dinh lam viec lau dai v6i cong ly 

LTT2: Nhan vi6n xem cong ty nay nhif ngoi nha thil hai cua minh 

Lrf3 ' ^Jhan vien san sang len ti^ng bao ve tk san, danh dUcho cong ty nunh 

LTT4- Nhan vien se d lai dii ndi Ichac c6 d^ nghi mii'c lifdng hap dSn hdn 

V hai long (HL), Alpha = 0,852 

1 1 : Su hai long \d\ ban mo ta cong viec 

J-2. Sir hai long vSi sifphat trien nghe nghiep va nghe nghiep cua nhan vien 

tL3- Sir hai long vfii thu lao ciia nhan vien 

tL4 Nhin chung anh/chi thay hai long v6i cong viec 

»Sic diem c6ng vi^c (CV), Alpha = 0,873 

(VliCong viec tai doanh nghiep gulp toi nang cao ky nang cua ban than 

p 2 : Cong viec tai doanh nghiep cd nhieu thu"thach 

iV3: Cong viec tai doanh nghiep c6 thcfi gian lam viec phii hdp vfli toi 

^ 4 : Cong viec tai doanh nghiep ichong cd ap lyc cong viec vdi loi 

^ 5 : Cong viBC tai doanh nghiep cd sif hap dan vdi toi 

flStas. thudng va ghi nh^n (LTG), Alpha = 0,884 

^ S i l : Mii'c lu'dng tai doanh nghiep dam bao cuoc song cua toi 

frG2: Doanh nghiep co each tra lu'dng phii hdp 

•|rG3: Viec xet thu'dng hien nay tai doanh nghiep la cong bang 

frG4: Cac che'do chinh sach, khen thu'dng cho ngu'di lao ddng tai 
^ n h nghiep hdp ly, cong khai 

^ G S : Doanh nghifip c6 siJ cong nhSn nang life thu'c sif cua ban than 
• t e v i ^ n trong lu'dng thu'dng 

^ 3 7 : Doanh ngtiiep thut hien vinh danh dinh ky (quy) cho ngu'cfi lao dong 

W G 8 : Doanh nghiep cd ghi nh§n cong hien va luyfen dtfdng ca nhan 
J^th^nh tich ndi bat 

^ g nghiap (DN), Alpha = 0,875 

^ k - F)Ang nghiep ciia ldi san sang giup dd khi toi gap khd khan 

B ^ - Fiong nghiep cua toi tin tu'dng iSn nhau 

^ K c i A n g nghiep se thu'c hien nhu'ng gi ho hlTa 

^ ^ - Dong nghiep cua toi than thien, cdi md 

K ^ - p^nf. nghiep cua toi chia se vdi tdi trong cuoc song va cdng viec 

K p tren (CT), Alpha = 0,891 

i r i ' Du'dc cap tren ghi nhan y kien dong gop 

t^l- Difdc ca'p tren ton trong quan diem ca nhan 

CT3- Du'dc cap tren ddi xu' cdng bang 

rT4 ' Rifdc ca'p tren thau hieu quan diem ca nhan 

CT5' Di/dc cap tren xem trong vai trd ca nhan 

rTft- Tin tifdne vao s\i lanh dao ciia cap tren 

^ ; : f 7 7 ; ; : ; ; ; , ; ; : : : ; ^ [ ^ uinh dao tao phat tnin ihifdng xuyen phi. hdp 

^ ^ : ^ ; ^ ^ ; ; ; t ; ^ ; ^ p ,^o di^u^kien cho nhan vien phat tne'n tay nghe 

^ ^ T ^ ^ ^ ^ ^ ^ ^ ^ i ^ ^ i ^ ^ thang uen va phat tnen 

,876 

,883 

.867 

,876 

.789 

,803 

,800 

,800 

,720 

.745 

,901 

,706 

.886 

,572 

,632 

,663 

,636 

,726 

,833 

,871 

.695 

,856 

,761 

,775 

.892 

,707 

,750 

,767 

,784 

,823 

,840 

,827 

,78-1 

.81^ 

,79c 

-<i khoo ^ 

asso 
KMO 

0,841 

0,808 

f 2019 

Ke't qua nghien cffu cua Wanda va 
John (_2011), Nguyin Qud'c Nghi (2012), 
Nguyen Thu Hdng va Nguydn Khanh 
Trang (2013), Ld Thi Ngpc Nffdng va 
Dong Dffc Duy (2017) deu cho thay: Ddo 
tao vd phdt trien la nhan to' cd tdc dong 
dd'n long trung thanh eua nhdn vidn. Vi 
vdy, gia thuye't H^ dffdc de nghi nhU sau: 

H^: Ddo tao vd phdt trien eo tdc dgng 
den long trung thdnh (Ky vgng +) 

Quan h$ vdi dong nghiap 
Quan he vdi ddng nghiep the hidn 

qua vide phd'i hdp trong cdng viec vdi 
dong nghiep (Bin Thi Minh Thu va Le 
Nguyin Doan Khdi, 2016); qua sU hd 
trd tff ddng nghiep (Nguydn Quoc Nghi, 
2012); qua san sang giup dd lan nhau 
trong cdng vide hay cung nhau phd'i hdp 
lam viec td't hdn (Nguyen Thu Hang 
va Nguydn Khanh Trang, 2013; Ld Thi 
Ngpc NUdng va Dong Dffc Duy, 2017)^ 

Bui Thi Minh Thu va Ld Nguydn 
Doan Khdi (2016) cung cho rang, sff 
giup dd tff dong nghiep va phd'i hdp trong 
edng viec td't, didu do giiip ho tff tin hoan 
thanh cdng vide nhieu hdn tff dd ndng 
cao long trung thdnh. 

Vl vdy, gia thuyd't Ĥ  dffdc de nghi 
nhff sau: 

Hy' Quan he vdi dong nghiep cd idc 
dgng de'n long trung thdnh (Ky vgng +) 

Quan h$ vdi cdp tren 
Ldnh dao ddng vai trd he't sffc quan 

trong trong viec dieu idiien, cheo ldi con 
thuyen td chffc (Nguyen Thu Hang va 
Nguydn Khdnh Trang, 2013). 

Quan he vdi cd'p tren the hidn qua 
viec giup dd, cdng bdng, phan chia cdng 
vide, khuye'n khich, mffc dp giao quydn 
tff ca'p tren, lang nghe y kie'n nhdn vien 
cua cd'p tren, dffdc edng nhdn thanh 
tich lam vide tff cd'p tren (Nguydn Qud'c 
Nghi, 2012). 

Ke't qua nghien cffu cua Omar va 
cdng sff (2010), Nguyin Qud'c Nghi 
(2012), Preko va Adjetey (2013), Mai 
Ngoc Khuong vd Bui Diem Tien (2013), 
Nguydn Thu Hang vd Nguydn Khanh 
Trang (2013), Bui Thi Minh Thu va Le 
Nguydn Doan Khdi (2016) deu cho thd'y: 
Quan he vdi ca'p trdn la nhan td' cd tac 
ddng de'n long trung thanh cua nhdn 
vien. Vi vdy, gia thuye't H^ dffde de nghi 
nhff sau: 

H^: Quan hi vdi cdp trin cd tdc dgng 
de'n long trung thdnh (Ky vgng +) 

Trdn ed sd dd, nhdm tdc gid de xua't 
md hinh nghidn cffu nhff Hinh. 



PhifcTng phap nghidn cihi 
Nghidn ei?u dinh tinh dffdc thffc hien 

thdng qua thao ludn nhdm tap trung gom 
10 nhdn vien trong Cdng ty. 

Nghidn cffu dinh Iffdng dffdc thffc hien 
thdng qua phffdng phap khao sat toan bd 
300 nhan vidn trong Cdng ty nam 2019. 
Sd' phid'u phat ra 300 phie'u; thu ve hdp Id 
la 275 phid'u. 

Dff lieu thu thap dffdc sff dung di ddnh 
gia thang do bang cdng cu phdn tich dd tin 
cdy thdng qua he so Cronbach's Alpha, 
phan tich nhan td' kham pha (EFA), hdi 
quy OLS de kiem dinh md hinh vd gia 
thuye't nghien cffu. 

KET QUA NGHIEN CLfU 

Danh gia thang do 
Bang 1 cho tha'y, bie'n quan sdt LTG6 

(Doanh nghiep cd each danh gid nang 
Iffc ban than eua nhan vien chinh xdc) ed 
he sd tffdng quan bie'n vdi tong < 0,3, nen 
bi loai; 35 bid'n quan sdt cdn lai deu thda 
man cdc chi tieu ddnh gia, ndn dffdc siJ 
dung de kiem dinh md hinh vd cdc gid 
thuye't nghien citu. 

K t̂ qua kî m dinh md lunh nghi&n ciifU 
Mdc do gidi thich cua md hinh: 
Kd't qua nghien cffu cho tha'y: R̂  Id 

0,625. Nhff vdy, 62,5% thay doi ve tdng 
trung thanh cua nhdn vidn dffdc giai thich 
bdi cac bie'n dOc lap. Kd't qua kiem dinh 
dffdc trinh bay trong Bang 2. 

Mdc do phii hgp: 
Ke't qua kiem dinh Bang 3 cho 

thd'y: Mffc y nghia Sig. < 0,05. Do 
vay, cd the ke't ludn rang md hinh dffa 
ra phu hdp vdi dff lieu thu thdp tff thi 
trffdng. Hay ndi each khdc, cac bid'n 
ddc lap cd tffdng quan tuye'n tinh vdi 
bie'n phu thudc vdi mffc y nghia 5%, 
do tin cay 95%. 

Kiem dinh cac gia thuyd't nghidn ciSti 
Kd't qua kiem dinh Bang 4 cho tha'y, 

md hinh hdi quy cd dang nhff sau: 
LTT = 0,320*CT + 0,5WLTG + 

0,316*DN+0,263 *CV+0,307*HL 
Bang 4 cijng cho thd'y, 6 gia thuye't 

(H , H„ H3, Hj, va Hg) dUde eha'p nhan 
3 mffc y nghTa 5%, dp tin cay 95%, 01 
gia thuye't khdng dUdc chd'p nhdn (gia 
thuye't H^). 

KET LUAN vA HAM Y CHINH SACH 

Ke't qua nghien cffu cho Uid'y: Long 
rung thanh cua nhan vien Cdng ty chiu 

BAMG 2: KET QUA KIEM DltiH ivlcTC DQ GIAI THICH CUA MO HltiH 

Model Summary 

Model 

1 

R 

.791' 

R Square 

.625 

Adjusted R Square 

,617 

Std. Error of the Estimate 

.61878935 

a. Predictors- (Constant), DT, HL, CV, DN. LTG. CT 

BANG 3: KET QGA KIEM DINH tHiSC Dp PHU H0P CGA MO HIMH 

ANOVA" 

Model 

1 

Regression 

Residual 

Total 

Sum of Squares 

I7L383 

102.617 

274.000 

df 

6 

268 

274 

Mean Square 

28,564 

.383 

F 

74,599 

Sig. 

.OOO*' 

a. Dcpendem Vanable LTT 

b. Predicliirs: IConstanl), DT, HL. CV. DN, LTG. CT 

BANG 4: KET QUA KIEM DltSH GIA THUYET NGHIEM CCSU 

Coefficients' 

Model 

1 

(Constanil 

CT 

LTG 

DN 

CV 

HL 

DT 

Unstandardized 
Coef^cients 

B 

I,929E-0I6 

.320 

.510 

.316 

,263 

.307 

-,006 

Std, Error 

,037 

,037 

,037 

,037 

,037 

.037 

,037 

Standardized 
Coefficients 

Beta 

,320 

,510 

,316 

,263 

,307 

-,006 

t 

.000 

8.566 

13,632 

8.458 

7.040 

8.202 

-,156 

Sig. 

1.000 

,000 

,000 

,000 

.000 

,000 

,876 

a. Dependent Variable: LTT 

K£'t mn 

Chap nhan H,, 

Chap nhan H, 

Chap nhan H, 

Chap nhan H, 

Cha'p nhan H| 

Bac bo Ĥ  

hguc 

tdc ddng bdi cdc nhdn to': Sff hai long; Lffdng, thffdng 
va ghi nhan; Ban chd't cdng vide; Quan hd vdi ddng 
nghidp; Quan he vdi ca'p tren. Trong dd, nhdn td' 
Lffdng, thffdng va ghi nhdn cd tac ddng manh nha't, vdi 
beta = 0,51. 

Theo dd, de tdng Idng trung thdnh cua nhdn vien 
Cdng ty, can Iffu y cdc vd'n de sau: 

Ve lUdng, thudng vd ghi nhgn: 
Mot la, xdy dffng bang Iffdng dffa trdn vi tri cdng vide 

va trach nhiem dffdc giao theo ban md ta cdng viec. 
Hai la, thffc hien cdng khai cac chd'dp chinh sdch, 

khen thffdng cho ngffdi lao ddng tai Cdng ty. 
Ba Id, Cdng ty thffc hidn vinh danh dinh ky (quy) 

cho ngffdi iao dong va kem theo dd la cac phan thffdng 
va xet tang Iffdng trffdc ban cho nhffng ca nhan cd 
thanh tich ndi bat. 
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Ve mdi quan he vdi cap tren: - Ban giam ddc, cdng doan t6 chffc 
- Ban giam dd'c can dinb ky hang thdng td chffc cuoc dinh ky hang nam cac chuyd'n di du lich 

hpp vdi nhdn vien de thdu hie'u dffdc cac quan diem, de tao tinh than cdi md, giao Iffu giffa 
tam tff nguyen vong cua nhan vidn. nhan vien trong Cdng ty. 

- Ban gidm dd'c can lang nghe y kie'n ddng gdp cua - Ban giam dd'c thffc hidn giao cdng 
nhan vidn, ddi khi la y kie'n trai chieu, phan bien. viec theo nhdm. 

- Ban gidm dd'c can thffc hien dd'i xff cdng bang vdi Ve bdn chdt cong vi$c: 
tdt ca nhdn vien trong Cdng ty. - Ban gidm doc giao viec cho nhan 

- Ban gidm dd'c can tdn trpng quan diem cd nhdn vien mdt each hdP ly ve thdi gian. 
cua nhdn vien, xem trpng vai trd cdng vide cua hp. - Ban gidm dd'c nen lam mdi each 

VS moi quan h$ vdi dong nghiap trong Cong ty: giao viec cho nhdn vidn d^ hp cam thd'y 
- Ban gidm dd'c, cdng doan to chffc cdc chffdng trinh nhieu thii vi, thff thach vd sff hd'p ddn cua 

hanh dpng vdi nhffng chu de thie't thffc vdi ngffdi lao cdng viec. 
ddng de cac nhdn vien cd cd hdi trao doi kinh nghiem, - Ban gidm dd'c khdng ndn gay qua 
giao Iffti. nhidu dp Iffc cho nhdn vidn.Q 
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