Dinh huéng dao tao phat trién
ngudn nhan lyc logistics cta Viét Nam

trong bdi canh CMCN 4.0
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Céch mang Céng nghi¢p (CMCN) 4.0 dv bdo s&é mang t6i nhiéu cé hi 16n
trong qué trinh dfy manh phat trién nganh logistics, phat huy t5i da 1¢i the
v& vi tri dia Iy céa Vigt Nam. Tuy nhién, viéc thi€n hut ngudn nhéan lyc chat
Ivgng dang 1i thdch thitc dit ra d6i véi nganh logistics Viét Nam trong dén
biit co hdi ciia cude Cich mang nay. Diéun nay ddi héi Viét Nam cin c6 dinh
huéng dio tao ngudn nhan lyc logistics phit hgp, chit Iugng, dip ving duge

nhu cdu ciia dit nudc.

_TINHHINHNHANLUCLOGISTICS
CUA VIET NAM

Cling vi su phét trién manh mé clia
khoa hoc, cong nghé va xu huéng toan
cAu héa, hoat déng logistics xuy&n sust ti
san xuit tdi tiéu ding ngdy cang giif vai
trd dic biét quan trong A8i véi nén kinh (&
Viét Nam. Theo Hiép héi Doanh nghiép
dich vy logistics Viét Nam (VLA), t6¢ dd
phét trién clia nganh nhiig nam gén diy
dat khodng 14%-16%. Chi phf logistics
50 véi GDP ctia Viét Nam cfing kh4 cao
50 v6i th€ gi6i, chiém gin 20,9% GDP
cia c4 nudc, cé6 quy md 20-22 ty USD/
ndm. Viét Nam hién ding thi 64/160
nuéc v& mitc do phat trién logistics va
dilng thd 4 trong khu vuc ASEAN sau
Singapore, Malaysia va Théi Lan. Nam
2019, logistics dang 12 | trong nhiing
nganh dich vy ting irudng nhanh va én
dinh cda Viét Nam.

Trong nhitng ndm qua, mdt trong
nhimg vin @€ cia pbét tri€n nginh 12
nguun nhdn lrc logistics. Hién nay,
ngudn nhan lyc logistics Viét Nam c6
nhitng diic di€m sau:

(i) Quy mé nhé, chua ddp ing dugc
nhu cdu ciia thi trudng

Theo S4ch tring VLA 2018, n€u nhu
nim 2016, s& lugng doanh nghiép (DN)

dich vu lcglsucs tai Viét Nam 12 22.366, thi d€n nim
2018, con 38 ndy wiong ng khodng 30.971 DN, ting
30%. Trong d6, ¢6 1% DN 100% vén nudc ngodi, 10%
DN 12 lién doanh, con 1ai 89% DN Viét Nam thudn tdy.
C4c DN chii yéu c6 quy mé via va nhé, v6i 12.025
DN logistics c6 quy m6 dusi 5 ngudi (chiém 38,83%);
8.400 DN c6 tY 5-9 ngudi (27,12%) (Béng).

Trén co s& 8 lidu thdng ké tir Bang c¢6 thé udc tinh
quy md nhan lyc trung binh tai cdc DN dich vu logistics
Viét Nam khodng 20 ngutﬂ/DN. Bén canh 46, mic ting
trudng nhan luc binh quin taj cic DN logistics Viét Nam
khong 7,5%; thip hon mifc ting tudng chung cda nghnh

12%-14% nim 2018. Do d6, nhu cfu nhan luc cla cic
DN logistics trong giai doan 2018-2030 s& khoang hon
1,5 triéu ngudi, trong khi céc DN sén xudt, kinh doanh
clia Viét Nam cin thém s& nhén luc logistics 12 khodng
hon 600.000 ngudi. Thé nhung, trén thyc (&, ngudn cung

BANG: THONG KE SO LUGNG DN LOGISTICS TAI VIET NAM NAM 2018

mb ciia DN logistics (ngui) |7 S lugng (DN} | TY Ié (%)

Du6i 5 12.025 38.83
Tir 5-9 8.400 27.12]
Tir 10-29 8.781 28.35
Tir 50-199 1.385 447
Tir 200-299 152 0.49
Tir 300-499 114 037
Tir 500-999 74 0.24
Tir 1.000-4.999 32 0.10
Trén 5.000 8 0.03
[Téng 30971 100
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cdp lao ddng cho nganh dich vu logistics chi dép ting
duoc khoAng 40% nhu cAu (Séch tring VLA 2018).

(ii) Nguén nhén luc logistics con thiéu trinh d§
chuyén mbn, kinh nghig¢m qudn Iy chua dép iing duge
yéu cdu cia nganh

K&t qui diéu tra clia Vien Nghién ctu v2 Pht tri€o
kinh t€, truting Bai hoc Kinh t& Quéc dén ghi nhin, ¢6
t6i 80,26% nhin vi€o trong cdc DN logistics dude d3o
tao théng qua cdc cong viéc hang ngay; 23,6% ohin
vién tham gia cdc khéa ddo tao trong nudc; 6,9% nhin
vién durge cdc chuyén gia nudc ngodi ddo tao va chi
¢6 3,9% dudgc tham gja cdc khéa dao tao & nudc ngoai.
Diéu nay phin 4nh 18 hdng vé& chat lugng ngudn nhan
lyc phuc vy cho nganh logistics tai Viét Nam hién nay
(Piang Pinh Dao va cdng sv, 2019).

Ciing theo khdo sét trén, thi ¢6 t8i 35,25% ¢ ki€n
cda cdc chuyén gia cho rking, tinh chuyén nghiép cia
ngudn nhin lyc logistics thap. Pidu nay din dén vigc
khéng hai idng véi chat lugng diu vio nhén lyc cda
cdc DN do phdi t&n thdi gian va chi phi do tao lai
(Pang Binh Do va cfng sy, 2019).

Hién trang ndy ciing phd hgp vdi thuc & hién nay,
khi nhén Iyc logistics § Viét Nam chi y&u dugc ruyéyn
dung tir cdc dai Iy hang tiu, cdc cdng ty giao nhin
van tdi bién, chd y€u hoc tip va tich ldy kinh nghiém
qua thyc ti€n cdng viée, chif khéng dugc d2o tao ding
chuy&n mén.

ANH HUGNG CUA CMCN 4.0 BEN PAO TAO
NGUON NHAN LYC LOGISTICS VIET NAM

Khic vé6i ba cugc CMCN truéc, CMCN 4.0 la
st hdi by cda mét loat c4c cong nghé mdi xudl hién
dya trén nén ting két ndi v cdng nghé s6 va duge
itng dung trong nhiéu linh vic, c6 thé k€ dé&n, nhir
Internet két ndi van vat (IoT); Dit lidu 16n (Big data);
Tri twé nhin o (Al); Ning lugng tdi tao/Cong nghé
sach (Renewable energy/Cleantech); Ngudi méy
(Robotics); Cong nghé in 3D (3D printing); Vit liéu
mdi (graphene, skyrmions, bio-plastic...); Blockchain;
K&t néi thye 4o (Virtual/Augmented Reality); Thanh
phd thdng minh (Smart cities); Cong nghé mang méng
(Fintech); Kinh t& chia s& (Shared economics)...

Logistics 12 nganh c6 su lién két chiit ch& vdi cdc
nganh khdc nhi€u nhit (nganh van tdi, nganh hang
khong, cng bién..). do vy tdc déng cia CMCN 4.0
4nh hudng r4t 16n d€n hoat ddng cda logistics. Pic
biét, thisi gian téi, cong nghé IoT sé trd nén ph6 bi€n
trong linh vyc logistics. Cédc cdng ty logistics dang céi
ti€n cong nghe A€ bt kip xu hudng ndy va cii thign
ty sudt lgi nhun théng qua viéc rang b cdc cong cu
nf ddng, hién dai, nhu: robot héa céc phurang tién vin
chuyé&n va theo dai bling céc thiét bi dinh vi, dn dudng
qua sit dung Wifi, Bluetooth; Quét ma vach tryc tuyén
va chia sé thong tin biing phan mém logistics Scandit;
T&j wu hang héa tén kho bing dién todn ddm may: Sir
dung c4c ing dung d€ kiém so4t lao déng hang ngay,
nhu: Web fleet; Hé thong Quan 1y Giao thong dua trén
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website vdi dng dung di ddng di kém
Cerasis Rater...

Xé1 v& vin dé nhan lyc, thi céc cong
nghé méi dang de doa dén hiu hét ngudn
nbin Jyc trén todn thé gidi va Viét Nam
cing khéng nim ngoai 1€, tham chi
ching ta cdn chju sy 4nh hudng ning
hon. N&u trwdc ddy, wu the ciia Viét Nam
13 ¢6 lifc lugng lao dong thil cdng e, ddi
dio, thi nay sé 13 mét bat Igi 16n, dic biét
trong nganh logistics... Piéu ndy di dxt
ra thdch thitc 16n va dnh hudng nye 1i€p
48i véi cdog tdc dAo tao ngudn nhin hyc
logistics hién nay, cy thé ahu sau:

Thit nhdt, CMCN 4.0 dang dién ra
wrén t4t cd cdc nginh trong nén kinh t&.
Piéu nay ddi hdi cong tac ddo 120 cin
duge cap nhat vAd ddi mdi nhim thich
nghi v6i 1h€ gidi, 2o ra ngubn nhin lvc
logistics chat lugng c6 ddy dé kién thifc,
ciing nhut k¥ nang d€ tham gia vao chudi
gi4 tri toAn cAu. Djc biét 12 oh6m phin
Iyc d6ng vai trd quan 1§, diéu hanh phéi
6 k§ ning cin thi€t, nhy: ti€ng Anh, ky
ning dam phin, giao ti&p... ddp dng cde
tiéu chugn, quy dinh ciia c4c t§ chic quéc
t€ vé& giao nhan hing héa, hiang khéng
vi quén Iy cing bién trong bdi cdnh mdi.
Do d6, cbng tac dao tao u&uén nhian lyc
logisticcs phdi toan dién vé c kién thitc
chuyén mén va k§ ning mém.

Thit hai, sy phat wi€n cha khoa hoc
va cbng nghé dudc ing dyng vao nganh
logistics yéu cdu ngudn nhan Iy phai c6
trinh d8 cao d€ bi&t img dung thanh thao
rong cbng viéc, c¢6 khd nang cdp nhit
nhiing thay d6i cia cdng nghé, 1am chi
duge céc thiét bi, may méc dang din thay
thé con ngudi trong cong viéc. Diéu ndy
ddi hdi cong tac dxo tao c6 sy AGi mdi
chudng inh dao tao. Theo d6, phdi thiét
k€1ai chudng trinh @20 tao, 48i mdi phudng
phép day va hoc s4t véi thyc t€, diu o cd
53 vit cht € 40 120; d8ng thdi, c6 su dinh
huéing 3 tang v& timg mang cong viéc ciia
nganh logistics trong qud trinh ddo tao,
ciing ohit ¢6 sif lién két chit ché gilta nh2
trudng va DN, d€ uing cudng phin thyc
hanh, trdi nghiém thyc 1& cho hoc vién.

Bén canh 46, c4c DN cin ting cudng
cif c4n b di dio tao tai cic cd s3 nube
ngoai theo chuong trinh hgp tic gida
Chinh phii Viét Nam v8i cic qudc gia
phét mién vé logistics.

Thit ba, sy gia ting cia cic cdng nghé
théng minh ndy trong fwong lai khién
ning lyc lao dong sé trd thanh nhin &
081 15i clia nén sdn xudl, robot c6 thé thay



€ nhitng cong viéc khong cin nhidu dén
ning lye, sy sdng tao, nhu: boc da, x&]
hang... din d€n lyc lugng lao dong it chat
xfim s& bj dao thdi nhanh chéng.

Trtdc nhilng 4nh hudng to 16n cha
CMCN 4.0, nh&n lyc Viét Nam cin c6
ki€n thitc chuyén modn va k§ ning dé c6
thé d4p ng yéu cdu cia nganh logistics,
cu thé:

Vé kién thic chuyén mén. Nhan lyc
logistics cin dudc dio tao bd sung nhing
kién thifc vé& phép ludt trong nudc va quéc
t€ c6 lién (éuan dén logistics; kién thic vé
thuong ePh m hoc, bang héa hoc chuyén
sdu; kién thic vé quan ly va vin hanh
kho; kién théc vé giao nhin; ki€ thifc vé
quén 1y vA van hanh van di; ki€n thic vé
kinh doanh, bin hang va dich vu khéch
hang; ki€n thiic v& cdng nghé théng tin
\ing dung; ki€n thic vé& sic khée, an 1oan
vh mdi trudng trong linh vyc logistics.

Vé cdc ky nang. Lyc lugng lao dong
trong livh vyc logistics ngoai viéc phai
am hiéu vé ki€n thitc, ky thudt cda nganh,
cén phdi dugc trang bj cdc k§ ning, bao
g8m: ky nang mdy tinh va cdng nghé
théng tin; ngoai ngif cd ban, dic biét 1a
ti€ng Anh; ky ning dam phén trong kinh
doanh; k§ nang mém (k¥ niing giao tiép,
1Am viéc nhém, gidi quy&t vin dé, k§
néing lanh dao); k¥ ning 1am vi€¢c hiéu
qua theo nhém; tinh ky luét lao dong va
tinh chuyé&n nghiép trong cong viéc.

Didu nay 4di hdi céc trudng dai hoc,
cao ding, hiép hdi hay cac DN cdn c6
phudng 4n thich hgp d€ dao tao va sip
x€p ngudn nhin lyc vao nhitng cdng viéc
phdl hoip, rdnb tinh trang ling phi ngudn
lyre, phin b& khéng phd hop gifta cac Finh
vic trong nganh logistics.

DINH HUGNG PHAT TRIEN NGUON NHAN
LLJC LOGISTICS TRONG THOI GIAN TOI

Nhim huéng 16 muc téu xay dyng ddi ngii nhan
Iy nganh logistics Viét Nam trong tuong Jai hoi w da
céc yéu cdu vé chat va vé lugng, dédp dng yéu clu cia
CMCN 4.0, cin x4c dinh mét s6 dinh huéng trong viéc
d3o tao va phét rién ngudn nhan hye logistics ciia Viét
Nam nhu sau:

Mot 14, d8i Vi lao dong tong Tinh vic logistics cn
dép dng ddy di, kip thii cdc xu huGog phét tri€n méi clia
thé gidi, dién hinh nhu: cic dich vu thué ngodi, logistics
kéo dang dén thay th€ logistics diy; hé théng ngudi mdy
Iam viéc trong kho bi va c4c trung tim héu cdn, hé théng
xe o 14i, oy néing d3 hang ngly phd bi&n dén thay thé cac
lao d8ng chan tay. Diéu nay ddi hdi ngudn nhin Wc cincé
cfc k¥ ning d€ diéu khién céc day chuyén hién dai nay.

Hai la, CMCN 4.0 doi héi cic lao dong trong linh
vifc logistics phai ddp ung céc tiéu chudn, quy dinh
nghé nghiép ciia céc 8 chifc quéc t&€ vé cac linh vic
trong chu trinh 8 chic logistics, nhit: giao nhin hang
héa, dudng bd, dudng thily, nhét 12 dudng hang khéng
va quén Iy cdng bién tin tién, hién dai.

Ba la, chil trong ddu t cd s& vit chdt cho c4c cd s8
gifio duc vi 4o tao nhiim phat wrién nghé logistics ddp
img yéu cdu cia CMCN 4.0. Qua d6, cfn nd luc d6i
mdi, cdi cdch cdc phuong phép day hoc tién ti€n, 4p
dung thinh qui nghién citu cdng nghé mdi nhal trong
CMCN 4.0; Tao diéu kién hinh thanh c4c vién, trung
tdm nghién ciu dy dodn, cdp nhat nhitng tinh hinh méi
nhAt cho 1oan bd nén dich vu logistics.

B6n la, nhdn sy nganh logistics cdn dugc sy cdng
nhin d4c biét trong bbi cdnh CMCN 4.0 dang c6 nhitng
budc 1ién dot phé. Cdn ting cuding cif cdn bd cong nhan
vién di trao d8i, dao tao 1ai cdc lrung im tién tién
nurdc ngodi thdng qua cdc chudng tinh hdp 1dc gila
Chinh phi Vigt Nam v cdc quéc gia phat trién nganh
logistics. Qua dé, 1ing sd lugng lao dgng c6 trinh d
cao, hi€u biét siu réng, nhim bdo ddm luc lugng lao
ddng logistics chat lugng cao rong tuang lai.Q
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