
Quan ly tai chmh 
tai Nha xuat ban Giao due Viet Nam 

TRAN V A N OKIE-

Bai vidt t$p trung phSn tich thrfc tr^ng quan ly va suT dung tai san, quan Iy 
ngu6n vd'n, quan ly boat dOng ldnh doanh tgi Nha xuS't ban Giao dye Vidt 
Nam (NXBGDVN). Trdn cd sd do, tac gia Ai xuSt nhffng gjai phap phu h(^ 
giup hoan thi$n quan ly tai chinh, nSng cao hi^u qua san xuat, kinh doanh tai 
NXBGDVN trong thoTi gian tdi. 

TH(/C TRANG 

Quan ly, suT dung tai san 
Sd lidu d Bdng 1 cho thdy, tdi sdn 

cfia NXBGDVN c6 stf bien ddng qua 
cdc ndm. Tdng tai sdn co xu htfdng gidm 
dan ttong giai doan 2014-2017, do mffc 
gidm ddng thdi tien mat, hdng tdn kho va 
cdc khoan phdi thu tff khdch hdng. Tuy 
nhidn, dd'n nam 2018, tinh hinh tdi sdn 
cfia NXBGDVN cd stf cdi thien rd rdt 
nhd hoat ddng xud't ban sdch gido khoa, 

boat ddng cho time ha ting vd diu ttf tai chfnh. Tdi sdn 
ddi h^n vdn ddm bao d mtfc ldn hdn 54% tdng tai sdn 
- ddy ty ttpng hdp ly ddi vdi doanh nghidp san xuat. 

vd cau true tai san, theo Bdng 2, ty ttpng tidn va 
ttfdng drfdng tidn efia NXBGDVN giam manh, trong 
khi dd, ty trpng cdc khoan dau ttf tdi chinh Udn tuc 
tdng manh giai doan 20I4-20I8. Dieu nay cho thd'y, 
NXBGDVN dang sfi dung ngudn tidn gfii ed ky ban 
tai ngdn hang, mang lai ngudn thu nhd't dinh. Ddng 
thdi, han ehd' thu hdi vd'n gdp ttf ede nha xud't ban con, 
nhd xua't bdn lien doanh lidn kd't (cdc ddn vi hach 
todn ddc ldp). 

BANG 1: TAI SAN cfiA NXBGDVN 

Tfing tai san 
Tai san ng^n lian 
% Tdng lai sdn 
Tai san dai Itan 
% Tdng tai sdn 

2014jal«ri'. 
1.244,939 

512,933 
41,20% 
732,006 
5S.S0% 

? 2015 
1.239,941 

536,241 
43,25% 
703,700 
56,75% 

mu 
1.200,304 

454,042 
37,83% 
746.263 
62.77% 

mn 
1.122,516 

390,593 
34,S0% 
731,923 
65.20% 

'- afis 
1.348,382 

613,701 
45,57% 
734,681 
5*49% 

BANG 2: CAG TRUC TAI SAN NXBGDVN 

mifti w* •,?"-••" "* '••-
TAI SAN NGAN HAN 

Ti^n va cdc khoan tirdng dirdng ti^n 
Diu tir tai cliinli ng^n lian 
Cdc Idiodn pilai thu ngan han 
Hang tSn Idio 
THi sdn ngdn han Ididc 
TAI SAN DAI HAN 
Cdc khoan phai thu ddi han 
Tiii sdn co'dinh 
Bd't dong sdn d^u nr 
Tdi sdn dd dang dai han 
Ddu tir tai cliinh dai han 
Tdi san ddi han khdc 
TflNG CONG TAI SAN 

2014 
41,20 
6,27 
0,00 

17,81 
16.25 
0.87 

58.80 
0.00 

16.36 
3.81 
3.81 

37.62 
0.80 

100.00 

2015 
43.25 
4,70 
0.00 

23.75 
13,75 

1,05 
56,75 

1,97 
12,60 
3.68 
3.68 

37.55 
0.74 

100.00 

2016 
37,83 

1.54 
3,33 

22.14 
10.00 
0.82 

62,17 
2.03 

12,63 
3,66 
3,66 

37.37 
6,23 

100,00 

2017 
34,80 

1,62 
4,45 

16,12 
11,65 
0,95 

65.20 
2,i7 

18,24 
3,77 
3,77 

39,51 
1,24 

100,00 

2inpp 
45,51 

i,33 
9,64 

15,56 
17,48 

1,50 
54,49 
0,00 

14,76 
3,01 
3,01 

35,22 
1,26 

100,00 
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NQHIEN Cflu - TRAO DOI 

BAMG 3: VON CHfl sd Hfla NXBGDVN 
Dunv 

^^L NdniHHlHHKoi^^HMH2!^HEoi7| 
vo'n chd sd hffu 

Von gdp ciia chi sd hOu 

Ldi nhudn sau thue chira phan ph^i 

Quy 

575.883 

396.884 

13,108 

85,759 

593.866 

578.211 

15,655 

0.000 

649,731 

577,902 

71,829 

0.000 

748,086 

577,902 

170,184 

0.000 

• Ty dSng 

Koisl 
730,266 

596,000 

88,795 

45.471 

BANG 4: TINH HINH DA(1 Ttf RA NGOAI DOANH NGHlgP CGA NXBGDVN 
Dan Vf: T^ dSng 

M,,.......... ....^tarilllkM|IHIIfepi5 
Diu tir tdi chinh dai han 

Dautirvdocdngtycon 

Dau tir vdo c6ng ty Ugn doanh, lign ke't 

Dau tir gdp von vao ddn vi khdc 

DU phdng ddu tir tai chinh dai han 

468,389 

162.437 

245,441 

120,693 

-60,182 

445,544 

141.937 

291.553 

114,915 

-82,861 

2016 

448.516 

140,174 

290,109 

114,915 

-96,683 

2017 " ^2018^ 

443,543 

121,933 

290,109 

100,975 

-69,474 

474,854 

116,831 

290,109 

96,548 

-28,634 

Nguon; NXBGDVN (2014-2018) 

T^ ttong hang tdn kho eung giam manh, song vSn 
d mtfe dn dinh tfi 10% ddn 17%, ddm hao boat dong 
kinh doanh cfia NXBGDVN. Ttfdng W hdng tdn kho, ty 
ttong khodn phai thu ngan ban chid'm 15%-23% ttong 
giai doan 2014-2018, Id mtfc hdp Iy dd'i vdi hoat ddng 
xud̂ t bdn, cho thud van phdng va bdn vat ttf. 

Dd'i vdi khoan phai thu khdch hdng, giai doan 2014-
2018, Itfdng vd'n md NXBGDVN bi cdc ddn vi khdc tam 
thdi chidm dung ttfdng ddi nhidu, it nhidu dnh htfdng 
tdi qud trinh san xua't, kinh doanh cfia NXBGDVN, 
didn hinh nhtf Cdng ty Cd phdn Dieh vu xud't bdn Gido 
due Ha Ndi, Cdng ty Cd phdn Biu ttf vd Phdt trien 
Gido due Hd NOi-

Trong tdi sdn dai ban, cdc tai san ed' dinh eua 
NXBGDVN chid'm t^ Id khd, song ed stf bid'n ddng 
va chtfng kid'n xu htfdng gidm, tfi 16,36% nam 2014 
xuong 14,76 nam 2018. Can ctf ke hoaeh dau ttf phdt 
trien vd kd' hoach sdn xud't, kinh doanh hdng nam, Hdi 
ddng Thdnh vidn quyd t̂ dinh tfing dtf an diu ttf, xdy 
dtfng, mua - bdn tdi sdn ed dinh vdi gid tri khdng qua 
30% vdn ehfi sd hOtf dtfde ghi ttdn bdo cdo tai chinh 
quŜ  hoac ndm cfia NXBGDVN. Trong giai doan 2014-
2018, tai sdn cd' dinh dtfdc mua sam vd tinh khau hao 
kip thdi theo tiftig thdi didm, dfing quy dinh theo Luat 
Ddu ttf edng (ndm 2014). 

Dau ttf tdi chinh ddi han Id mot ttong nhOhg tai san 
quan ttong cfia NXBGDVN, vdi t^ ttong 35,22% den 
39,51% so vdi tdng tdi sdn. Cd thd thSy, hinh thtfc dau 
ttf ra ngodi doanh nghidp mang lai hidu qua doi vdi 
NXBGDVN, vdi ngudn ldi nhudn ddm bdo cho boat 
ddng cua Nha xua't ban. 

Quan Iy vd'n chu sd hihi 
Trong giai doan 2014-2018, ngudn von nhd ntfde 

giao cho NXBGDVN tdng dan, tfi 396,884 ty ddng 
vdo nam 2014 ldn dd'n 596 ty ddng vao ndm 2018, 
cho thay t^m quan ttong cfia boat ddng kinh doanh va 

mfic dd eung eo ndng Itfe tai chinh efia 
NXBGDVN ddi vdi muc tidu cua Nhd 
ntfdc (Bang 3). 

Ngodi ngudn vd'n gdp ttf ngdn sdch 
nhd ntfde, Nhd xuat ban thtfdng xuydn bd 
sung vd̂ n ttf ldi nhudn sau thud^ cua cdc 
ddn vi trtfc thuoc, ldi nhudn dtfdc chia 
ttf cdc ddn vi Uen doanh Udn kdt vd ttf 
ede ngudn khde eua Nhd xudt ban. Trong 
giai doan 2014-2018, ngudn ldi nhudn 
gitf lai cfia Nha xud't bdn ludn dat gid tri 
tieh ctfc, my nhidn edn bid̂ n ddng manh. 

Quan ly vSn huy d$ng 
D^i vdi huy ddng vd'n, NXBGDVN 

thtfc hidn vay ddi ban ttf td chtfc tin dung, 
ehfi yeu ttf Ngdn hdng Thtfdng mai cd 
phan Ngoai thtfdng Vidt Nam, Ngdn 
hang Thtfdng mai co phdn D^u ttf va Phdt 
trien Viet Nam vd ca Ngdn hang The 
gidi. Cdn vdi nhdag khoan vay ngan ban, 
NXBGDVN thtfdng huy dpng vd'n ttf cdc 
cdng ty eon va ede cdng ty ddi tde. Trong 
do, ngudn v^n huy ddng ttf ngan hdng 
thtfdng mai la quan ttong nh^t. Ddi vdi 
hoat ddng kinh doanh cfia NXBGDVN, 
ngudn v^n huy ddng ttf ngdn hdng thtfdng 
mai mang nhffng ldi the nhat dinh, dd Id: 
thfi tue vay ddn gidn, chi phi thdp, thu$n 
ldi ttong vide ddm phan, ky ket hdp ddng 
tin dung, ede dieu kien rdng budc khdng 
khat khe nhtf vide vay vd'n tai cdc ngan 
hang ntfdc ngodi. 

Quan ly vd'n d^u ti^ ra ngoai 
doanh nghidp 

NXBGDVN da sfi dung mdt ph^n 
vd'n cfia minh tham gia cae hoat dOng 
diu ttf ben ngoai doanh nghidp vdi nhieu 
hinh thtfe khac nhau. De hinh thtfc dau 
ttf ndy dat hidu qud nhtf mong mudn, 
NXBGDVN da dd ra chidn Itfde vd kd 
hoach dau ttf thtfdng xuydn, kip thdi 
didu chinh hoat ddng d^u ttf, ttdnh tinh 
ttang dan trai, khdng dat hidu qua eao, 
gay tde dong xau den tinh hinh tdi ehinh 
eua doanh nghidp. Bang 4 cho th^y, dau 
ttf bdn ngodi ehu ydu Id dau ttf ddi han 
vao edng ty con vd cdng ty lidn doanh 
Uen kel vdi mtfc dn dinh, tang trung binh 
0,42% mdi nam. 

Tlnh den cu^i ndm 2018, NXBGDVN 
dau ttf vao 9 edng ty haeh todn dQC ldp 
vdi t^ Id ndm giff ttf 51 % trd ldn. Ngudn 
ldi ttfc dtfa lai ttf hau het cdc cdng ty 
ludn dam bao hidu suŜ t dau ttf vdi ty 
Id chi tta cd ttfc hdn 10%. Trong dd, 
ddng chu y Id Cdng ty Cd phan Dau ttf 
va Phdt trien Trtfdng phd thdng Cdng 
ngh§ Gido due, Cong ty C6 phan Sdch 
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Ddn tdc vdi mtfe cd ttfc nhdn ve ttong 
giai doan 2014-2018 ttfdng dtfdng 14% 
dd'n 20%. 

Quan ly doanh thu, chi phi va phdn 
phdi 1^ nhu$n 

Doanh thu tfi hoat ddng san xulft, 
kinh doanh efia NXBGDVN chfi ydu 
dd'n tfi doanh thu bdn sdch gido khoa 
vdi ty ttpng 63,27% de'n 68,11% tdng 
doanh thu. NXBGDVN thtfc hidn day 
dfi nhidm vu phd cap gido due phd thdng 
cfia Chinh phfi, td ehtfe bidn soan, bidn 
t4p, xud't bdn, in vd phdt hdnh sach gido 
khoa. Bdn canh dd, ngudn doanh thu cfia 
Nhd xu^t ban cung dd̂ n ttf thu phi quan 1J 
xuŜ t bdn sdeh bd trd, doanh thu ban vdt 
ttf, thie't ke, mua bdn, san xuat thie't bi, 
dd dfing day hoe va doanh thu sdch tham 
khdo. NXiBGDVN da td chtfc td't hoat 
dOng sdn xud't, kinh doanh, ddp ifiig ddy 
dfi nhidm vu, chtfc ndng dtfdc Nha ntfde 
giao vd ludn giff vfing vi tti nhd xud't bdn 
ldn nhd't, chie'm de'n 80% thi phin phdt 
hdnh sdeh ttong ea ntfdc, dam bao hidu 
qud san xua't, kinh doanh. 

Ldi nhudn mang Iai ttf cdc nha xuat 
bdn thdnh vidn Id chfi yd'u, chang han 
nhlf: Nhd xud't bdn Giao due tai Thdnh 
phd̂  Hd Ch! Minh tang doanh thu ttf 
122,390 ty ddng nam 2015 Idn 382,314 
ty ddng nam 2018; Nha xua't ban Gido 
due tai Ha Npi cd doanh thu tdng trtfdng 
dn dinh trung binh 30,36%... Mac du vdy, 
cung ed mpt sd'ddn vi khdng dat dtfdc bd't 
kJ ngudn thu ndo, dnh htfdng dd'n tdng 
Idi nhuan eua NXBGDVN. 

D I XUAT GIAI PHAP 

Trdn ed sd phdn tich thtfc ttang, 
tdc gia dd xud't mdt sd' giai phdp nham 
ndng eao hidu qua quan 1̂  tdi ehinh tai 
NXBGDVN, nhtf sau: 

M^l Id, hodn thien cdng tdc hogch 
dinh tdi chinh 

Dd cd thd lap cae kd' hoach tai ehinh 
ngdn han cd hidu qua, cdc nha qudn Iy 
NXBGDVN cln thie't Idp ede muc tidu 
tdng tttfdng, muc tidu vd ldi nhudn ttdn 
vd'n diu ttf va htfdng md rdng phdt ttidn 
NXBGDVN. Nhffng muc tidu nay phdi 

dtfdc the hidn bang eac con so' cu the. Sfi dung kd' 
hoaeh tdi chinh dai han de dtfa ra ede dtf bdo vd ldi 
nhudn, doanh sd' vd kdt qua dat dtfdc. Trong qud ttinh 
lap ke hoaeh, nhd qudn 1;̂  ndn tap trung vdo cdc didm 
manh, diem yeu efia NXBGDVN vd ede yd'u td thuoc 
mdi trtfdng vi md va vi mo cd the anh htfdng dd'n vide 
dat dtfdc cdc muc tidu da dd ra. Ddng thdi, phdt trien 
chidn Itfdc dtfa ttdn kd't qud phan tich cdc ydu td cd lidn 
quan (chid'n Itfdc gid, tiem nang ve thi trtfdng, eanh 
ttanh, so sanh ehi phi sfi dung vdn di vay vd vd'n ttf cd...) 
di cd the dtfa ra htfdng di dfing dan idid't cho stf phdt 
trien cfia NXBGDVN. 

NXBGDVN cung can ehfi f dd'n nhu clu ve tai 
ehlnh, nhdn Itfe va nhu clu vd vdt chat ha tang can thie't 
de hoan thdnh kd' hoaeh tai ehinh bang each dtfa ra 
nhfltig dtf bdo ve doanh sd, chi phi vd ldi nhudn khdng 
chia cho cdc giai doan tff 3 den 5 ndm. 

Hai Id, qudn tf vd sddung tdi sdn hieu qud 
Hang tdn kho chid^m ty ttpng rat Idn ttong tdng tai 

sdn khdng ehi tai edng ty me, md cdn tai cdc nhd xud't 
ban tttfc thudc. Do vdy, NXBGDVN nen ed ke' hoach 
cung dng, ki hoach dtf trff nguydn vdt Udu tdi ifu, ttdnh 
ttnh ttang dtf trff qud lau lam giam chat Itfdng nguyen 
vdt lieu vd dtf trff thffa lam d dpng vo'n ttong sdn xua't. 

Dd cd thd dam bdo ngudn cung fing vd qud ttinh 
van hanh hang tdn kho, eung nhtf tim ra mffc hang tdn 
kho tdi tfu, NXBGDVN can thtfe hidn dn dinh khd'i 
Itfdng nguydn vdt lidu efia ddn dat hdng, gdp phin 
dam bao vdng quay hdng tdn kho, qua dd tdng hidu 
qua kinh doanh. 

Ba td, sUt dung hiiu qud cdc nguon vd'n hiin cd 
c l n ddm bdo qudn ly vd'n nhd ntfdc tai NXBGDVN, 

nhimg vin tdeh bidt moi quan he sd hffu vd quan hd 
qudn I^ nhd ntfde. Dong thdi, tang ctfdng cdng tdc quan 
I;̂  tai ehinh doi vdi ede ddn vi cd vdn gdp trdn 50% 
vdn dieu Id. Theo dd, cd cd̂ u lai danh mue diu ttf nham 
thtfe hidn tot nhidm vu chinh tri vd nang cao hidu qua 
sfi dung vd'n; duy tri, nang ty Id nam giff von Ien mtfe 
ehi phd'i d nhttng ddn vi thdnh vidn cd vi tti quan ttpng, 
vi tri chid'n Itfdc ttong hd thd'ng, ttong quy trinh thtfc 
hidn cd nhidm vu chinh tri efia NXBGDVN; ehuyen 
nhtfdng, thodi bdt vd'n, rut vd'n hodc thodi toan bp vdn 
d nhffng ddn vi khdng edn giff vi tri, vai ttd quan ttpng 
ttong he thd'ng, nhu^g ddn vi Idm an khdng hidu qud, 
khdng ed dinh hffdng kinh doanh rd rang theo Id trinh 
thodi vdn. 

Ngoai ra, de ddp fing nhu elu vd vd'n kinh doanh 
cfia minh, NXBGDVN cln da dang hda eae hinh thtfe 
huy dpng vdn tff nhidu ngudn khde nhau, nhtf: huy 
ddng vo'n tff cae td chtfc kinh td' ttong ntfde, huy dpng 
vd'n thong qua thi trtfdng tai chinh-U 
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