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Mot so giai phap hoan thién
cong tac quan ly tai san cong
tai cac truong dai hoc cong lap

6 Viét Nam

HO MY HANH*

Tai san cong 12 ngudn hyc quan trong dam bio d€ mbi trudng dai hoc cbng lap
(PHCL) thuc hién t8t chifc niéing, nhiem vu duge Nha nuée giao. Trong diéu
kién ngudn lyc (i sdn cong con thidy, mifc dd ddu tu con han ché, chuwa dip
ting du'ge yéu cAu thyc hién nhiém vy, thi quan 1Y tai sdn cdng phai dap itng yéu
cAu nang cao chit lugng hoat ddng ctia don vi, phit hgp vdi xu the tyf chl dai
hoc. Viéc nay cin duge a4t 1én hang ddu va trién khai thuc hién quyét ligt 4€
c6 ngudn hyc tai sin cdng phit hgp véi chife nang, nhiém vy duge giao va 1a tién
dé a€ Khai th4c, s dung tai sin cong hiéu qui va ding quy dinh ctia Nha mudc.

THYC TRANG

Nam 2017, Luat Quén ly, s dung thi sdn cong ra
ddi tao diéu kién thudn Igi cho cdc trusng BHCL rong
viéc qudn 19, sit dung 1ai sdn. Bén canh cung cp dich
vu cdng cho Nhi nudc, céc rudng PHCL da 1in dung
1ai san nhan 61, doi du d& sit dung vao muc dich sin
xuat, kinh doanh, lién doanh, lién k&Y, nham khai thic
161 da cong susl st dung thisdn cong, lam ting higu qui
st dung, nang cao chal ludng cung cap dich vy cong,
cdi thién di sng cén b, gp phin thuc hign Phdp lénh
thyc hanh tuél kiém, chéng ling phi ctia Nha nudc.

Theo bio c4o tdng hop cda céc trudng PHCL, giai
doan 2015-2019, cdc trudng PHCL 44 trién khai thyc
hign trén 200 dy dn dau w, mua sim, véi 16ng matc diu
we rén 5.800 1y ddng. Céc trudng PHCL ¢6 téng mite
d8u w mua sim 16n nhét la: Hoc vién Nong nghiép
Viét Nam, Bai hoc Kinh t& Quéc dan va Pai hoc Kinh
t& TP. H3 Chi Minh. Cic mng PHCL ty b kinh phi
1ir quy trudng cho cdc chudng trinh, dy dn déu 1o mua
sim nhiéu nhat ta: Pai hoc Tdn Duc Thing, Pai hoc
Kinh 1€ TP. H8 Chi Minh va Pai hoc Dién lyc. Ciing
v6i su 1ang lén vé quy md, hé théng trugng BPHCL di
tig1 kiém tir ddu W xay dyng, mua sim, thué tai sén.
C6 dude nhirng k&l qui nay la do cdc trugng 4p dung
phudng thdc mua sim cong phd hop, han ché s6 lugng
mua sim lang phi. mua sim hing héa, dich vu phd hgp
nhu cdu sir dung.

Tuy nhién. bén canh nhitng két qué dat dugc, cong
téc quan ly tai cbng & cic rudgng PHCL & nudce ta
vin con mot s8 ton tai, han ché sau.

*TS.. Trudng Bai hoc Vinh
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M1 12, chdt luong hoat déng mua sdm
tai sdn chua cao. Hién nay, cdc trudng
BHCL vin chi dang 4p dung phuon,
thifc mua s§m phan tén, do @6 chi phi 18
chite thye hién con t6n kém, gid c3 hiang
héa, dich vu cao; 13i sdn mua sim thi€u
tinh déng bd, hién dai va it ddm bao tigu
chu#n, dinh méc trong quan 1y, sit dung
tai sdn cong. Tinh chuyén nghiép trong
mua sim ciing khdng cao do mdi truding
BDHCL ty 18 chic hoat déng mua s¥m
theo cdch thic riéng clia minh. Bén canh
dé, van con tinh trang lyva chon nha thiu
trong mua sim 1di sdn khong phdi dva
vao gid cd, hay chat lugng ciia hing héa,
dich vy cung ting, ma dya vio mgi quan
hé giita hai bén gay thdt thodt va ling phi
tién bac, ciing nhy 4nh hudng d&n khau
van hinh (ai sin sau ndy.

Hai la, cdc 1/150/15([141}:1 Iy téii sén cong
danh riéng cho cac truimg DHCL chim
(lflff[ ban hanh, Hién nay, B Giso duc
va Bao 120 con cham & trong viéc ban
hi‘_mh cdc viin ban quy dinh chi tié hugng
dan vé 1ai sdn cng chuyén ding cho linh
Ve gido duc - dao ta0, rong d6 cd cAc
trudng BHCL. Tir d6. nhifng nguyén 14c,
quy dinh ¢d bin vé trang ¢4, dau v, mua
sdm thi sin cing nhy rong qud trinh st
dung thi sén vi x¥ 1Y ti sin con thigu
ho3c chua phi hap v6i vey oi

can d8i mai



¢é phat huy 161 da duge cdc nguon Iyfe; st
dung tiét kiém, hidu qud j sdn phuc vu
cho céic nhiém vu dugie giao va tién trinh
uy cbil dai hoc.

Ba 14, co 56 dit lidu tai sdan con chua
bao qudt duge hét cde logi 1ai sdn va chita
thye su dﬁy i rhﬁng tin vé (i sin. P&
quén ly 1Bt m sin cong, thi mét trong
nhitog yéu ciu la phdi cé hé thong théng
tin déy di, duge cip nhit thudng xuyén
mic dd tin cdy cao. Tuy nhlen 131 sdn
cbng cdc |nr6ng PHCL bao gom nhitng
loai tai sin cy thé ndo, cd cau phin bo,
hién trang sit dung va kha ning khai thic
déy dau, thi lai chua c6 th6ng tin diy di
Vi un ciy d€ 1am cd s8 cho viée ra céc
quy€t dinh quén 1y. Mat khdc, thong tin
thu thap 6Y cdc cd s& dit liéu hién ¢6 cha
yéu d€ phuc vu cong téc quin 1y vé& mit
kg thuit cBa tai san, thi€u cdc thdng tin
vé gid trj, hién trang cda (3i sdn, nhy: tién
thu dl!(,!c va chi ph| bén, thanh 1y tai sén,
két qud sit dyng tii sdn cdng vio mwc
dich kinh doanh, cho thug, lién doanh,
lién két...

B 13, xik Iy tar sdn chua higu qud.
Phudng thitc xi¥ ly tai sdn & céc uulmg
PHCL méi chl dimg Ial d thanh ly, bin
14i san hogc diéu chuyen 0o b() Cdoquan
qudn 1y khdng nim dugc s6 tién thu dude
1f viéc bén, thanh 1§ (i sdn; dic biét 1a
nhifng th1 sdn bén, thanh 1y khéng thong
qua viéc ddu thdu céng khai da gy ra
0nh trang thit thu cho ngén sich nha
nude. Ngude la1, ¢6 nhitng tai sdn khong
cdn sif dung duoe & cdc trudng PHCL,
phumg lai khéng duge xir Iy mot cdch
hi€u qua khi€h cdc tndng khdng nhimg
khong (an dung dude ngudn thu (i bin,
thanh 1y, mA ngugc lai, con 18n kém chi
phi lvu kho taj sdn.

MOT S8 GIAI PHAP CAN THUC HIEN

Bé khuyén khich cdc trL{a’Jng PHCL
tip mmg khai thdc cé hleu qua, déng
thdii quén 1y chat ché tai san cdng, trong
th3i gian 14i, theo tic gid cdn chd trong
mdt s& gidi php sau:

Thit nhét, hoin thign co ché chinh sdch
vé quﬁn 1§ 16 sén cong theo huong glum
mua sdm, trang bj bang hi¢n var clzuycn
sang co ché khodn kinh phf Vit thué 1ai sén.
Chinh séch quan 1y vé& 1ai sin cong clia
Vigt Nam hién nay van con nhiing quy
dinh mang tinh bao cap, hién vt trong
mua sim trang bi, quén ly, sif dung, thanh
1. diéu chuyén... chua phét huy dugc tinh

of chi clia trudng BHCL 13 don vi ingc 1iép quan 19, st
dung tai sdn céng, dnh hudng aén hiéu qui quén ly tai
sén cong va lﬂng gnh ning ngén sich nha nude cho
mua sim tai sin. Mic dis Lujt Qu?m ly, st dung tai sin
cdng da c6 cd ché giao, khoan ldl sén cho lrudng DPHCL
1 chd, nhimg trén thye t€ viéc rién khai vin chi dimg lai
8 0|ao tai sin bing hién vat. Do vay, cdc ddn vi chii quin
cAn dfly manh thyc hién cc hinh thiic bs tri sit dung tai
sdn cong, nhu: khodn kinh phi, thué i san. Viéc thug,

khoén, mua sdm thi sdn cong phii theo tiéu chusn, dinh
mic vi trong dy todn ngan sich dugc giao.

Thit hai, tiing cuimg phan Lép thém quyen quyét dinh
trong quyét dinh déu tu, mua sdm tai sin. Theo quy dinh
vé& nr chi dai hoc, thi trudng don vi duge quyé&t dinh phé
duy8t ddu 1, mua sfm cdc du dn sit dung kinh phi ny b6
sung hop phip cla ning, chura duge phan cp quyét
dinh cdc dy dn sif dung kmh phi tif ngin sdch nha nude,
ké ca hang muc mua sdm, sifa chita nhd c6 gid tri trén
100 triéu déng. Trong khi d6, Nghi dinh s8 16/2015/NP-
CP. ngay 14/02/2015 chua dé cip va quy dinh cu (hé
vé ndi dung nay khién cdc trudng BHCL gap khé khin
trong qua trinh thye hién céng tac quAn 1y tai chinh va
1ai sén. Do d6, cde dan vi chi quén nén phan cap thim
quyén d6i vai cdc truding BHCL, trong d6 cic trudng
DHCL wy chil cin duge phin cap thim quyén quyé’( dinh
rdng hon trong cdc ndi dung qudn Iy tai sdn cong, dong
thdi phili ¢6 cic van bdn hudng din thuc hién riéng cho
cdc cd s@ ndy. Viéc Jam niy mdt mit vifa phat huy tinh
thin y chd ctia mdr trdng DHCL, mit khic bin than
Janh dgo don vi s& nhin thire vé& vai trd, trach nhiém clia
minh nhigu hon lrcng viéc quan 1y 1ai sédn cong nhu the
no cho hiéu qua.

Thit ba, hoan thién hé /lmng néu Ehuan, dinh nutc st
dung 1ai sén céng. He 1bdng tieu chudn, dinh mic s
dung ta1 sdn céng di duge Thi wéng Chml\ phit ban
hinh d6i véi co s(ﬂ hoat déng sif nghiép, mdy moc, thiét
bi, 6 16... Pay 13 hanh lang phép Iy quan trong d€ quan
ly, st dyng 1ai sdn cong tf khi hinh thanh tai san, trong
qué trinh quén 1y, s dung va xif 1y 13i sdn khi hét chu
ky s dung Tuy nhién, B8 Gifo dyc vi Pao tao vin
cham tré trong viéc ban hinh uéu chudn, dinh mdc st
dung 14i san ¢éng danh riéng cho cic trudng DHCL lam
gidm sy chd d()ng trong viéc huy déng céc ngudn von
khdc, nhy: von tlf x3 hot hoa, nguon thu ¢ir hoat dong
sy nvhlf;p 4€ du w cd 53 vit chat, cing nhu khé khiin
trong qud trinh thuc hién. B Gido dyc va Dao tao cin
sém ban hanh Théng tr hudng din vé tiéu chudn, dinh
mic st dung cong trinh su nghiép va mdy maoc thi&t bi
trong Itnh vyc gido duc dai hoc A8 cdc bb, dia phuong c6
¢iin cd va sém ban hanh tiéu chudn, dinh mic st dung
tai sin cong chuyén dung cho cdc trudng PHCL.

Tiut 1, da dang héa phmmg thite xit 1§ tai sén, khai
théc hiéu qud gid 1rf kink (& tie khau xi (y 107 sdn. Hign
nay, hinh thic x(& 1y tai sdn khi két thiic qud trinh st dung
chua lhu‘c syt da dang, cdc trung PHCL mdi chi dp dung
4 trong tng s6 8 hinh thifc x(t 1§, trong d6 hinh thiic dhéu
chuyén mdi chi thye hign diéu chuyén ndi bo. Do d6, cic
trudng PHCL ¢6 thé tang cudng thyc hign cdc phudng
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thifc x&¥ 1y thi sin cong nhu didu chuyén i sén giita cac
truding DHCL véi nhau. D3i vdi hinh thie xit 19, d€ ddm
bao kha ning diéu hda t2i sdn t noi thita sang ndi thiéu,
khic phuc tinh trang tuSng thi€u i sin phai ddu w xdy
dung, mua sim, khi c6 thi sdn ddi du, khdng 6 nhu cdu
s dung, thi cdc teuding phii trd lai cho Nha nudc d€ giao
cho trirdng DHCL khic, hodc ding A€ cho thué, lién
doanh, Jién k&t; chi thanh 1y vi nhitng tai sdn khong thé
(i€p tuc st dung hoic phii phd d3 A€ xdy dung tai sin
thay th& vi giao o quan quin 1y thi sdn cdng thyc hign
uép nhén, 1ap phuong 4n xit 1y, khai thdc tai san cong thu
hdi1. Khi x& ly ti sdn, d€ khai thic hidu qua gi4 tri kinh
€ i san cong mang lai, cdn 18 chic bdn, thanh ly
13i sdn bing cich dinh gid 1 gid ctia tai san x¥ 1y. N&u
¢6 thé thué don vi thim dioh thuc hién, thi s& tang tinh
khéch quan vi hiéu qud hdn rat nhiéu.

Thit ndm, hoan thién va tiing cuemg tinh img dung ciia
hé thong co sé dit ligu quéc gia vé tai sén céng. Can ci
vao hé thng dir iéu hién taj v6i 4 nhém tai san (nha, dat,
18 va tai sdn khiie nguyén gid i 500 triéu tr& 1&n), By
Tai chinh cAn timg bu6c m& rdng dé tich hgp dif liéu cia
chic loas tai sin cong khic vio hé thdng dé€ dam bio diy
di tai sfn va gid tr) thi san cbng 1ai cdc rudng DHCL.
TrirGe mit, cin bd sung tai san c8 dinh c6 nguyén gid
du6i 500 trigu dbng/don vi tai sn vao cd 56 dit lidu quac
gia. Trén co sd cdc loai 1ai sdn ¢dng dd c6 dif ligu, B
Tai chinh thue hién hudng din céc trudng PHCL vi B}
Gio dyc va Do 120 viéc trao d8i théng tin dé 18ng hop
chung viio cd sd dif [iéu quéc gia v& tai sin cong. Sau khi
cap nhat dit lidu (ai sdn cong vao co sd dif liéu quéc gia,
B4 Tai chinh cin cong khai s hiéu, it nhat cho phép céc
tru®ng PHCL dudkc truy cp vio hé thdng di ligu dé bigt
dudc thong tin 1ai sin cong ciia nhitng cd 83 Khic, tir d6
ra quy& dinh vé thi sin, nhu: thug, lién doanh, lién Kél...
mot cdch higu qui.

Thit sdu, 16 chitc 181 dich vy cung vng 1i sin cong.
Tai san cang c6 nhiéu loai, s& lugng, gi4 tri, pham vi
rong, khong chi ¢d trong nirde, ma con & ¢d nwde ngoai,
nhiéu hanh vi trong quan ly, s dung tai san cong c6
tinh chit dich vy, nhu: mua sim, dinh gia, tiéu hiy,
bén, thanh ly 1ai sdn..; csc dich vu ndy ¢4 thé do cic
trung DHCL cung cﬁ'Q. Mic du, Chinh phi 43 quy
dinh vé viéc thiét 14p t6 chic cung dng dich vy cong,
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nhung viéc rién khai thue, luén tai cdc
trtng PHCL cdn chua phd bién; cc ca
quan chit quén vira phai tnfe hién nh,gfm
vy quén ly, vira phai thic hién cdc Ehl¢m
vu mang tinh chét dich vy, nhu: (o chife
bén, thanh 1y, mua sdm tai sdn... Tir d6,
din t6i viéc mua sim, xi 1y tai sdn phan
t4n, thi€u chuyén nghiép. X

Vi viy, cdc don vi chd quén cda céc
trudng DPHCL cin thye hién t8t hdn quy
dinh v& dich vy cung cap tai sén cong vdi
nhing ndi dung sau:

(i) Dich vu v& tai sin cong, bao gém:
cung cip thong tin, dit lidu vé i sén
cong; lva chon nha thiu, nha ddu tv lién
quan t6i quén Iy, x& ly, si dung t2i sin
cong; thim dinh gi4 tai sdn cong; cho
thué, bdn, chuyén nhuong, thanh ly, tiéu
hhy 12i sdn cong; W vaD vé tai sin cong
va céc dich vy khdc vé tai sdn cong;

(ii) T8 chifc, ¢4 nhan dude cung cap dich
vy vé Wi san cong: (6 chifc, c4 nhan duoc
cung cap dich vu v& i sdn cong khi dip
(ing céc diéu kién theo quy dinh clia phip
luat chuyén nganh (néu c6) va dugc Bo Tai
chinh céng khai trén Céng thong tin dién tif
vé (3i sdn cong nham ddm bio cong khai
khi sir dung céc dich vu cong; khong quy
dinh thém c4c diéu kién khic;

(in) Stt dung dich vy vé 1ai san céng:
d8i tugng s dung tai sdn cong, 61 tugng
duge giao qudn Iy 1ai sén céng, co quan
quédn 1y ta1 sdn cong khi thyc hién ddu
w, xay dyng, mua sam, thug, bio i, blo
dung, gép vén, cho thué, lien doanh
lién k&1, bdn, chuyén nhugng, thanh ly,
tiéu hdy 13i sdn cong dugc thué cic 18
chifc, cd nhan dd diéu kién d€ thyc hién,
T8 chiic, ¢4 nhan ¢6 nhu ciu thong tin,
dir lidu vé i sdn cong duge dé nghi &
chie dich vy céng thude ¢ quan quin ly
14i sdn cdng cung c4p va phdi trd chi phi
theo quy dinh cda phdp lugt.0

2. Sfﬁ/ l5{20|7/QH L4, ngay 21/06/2017
ngay 25/04/2006 quy dinh quyén nr chi,

n ché va 10i chinli 467 vai dom Vi sy

quy dinh co ché e chii chia

4. Chinh phi (2017). Nghi dink s6"151/2017/ND-CP, ngay 26/12/2017 quy dinh chi 16t mor sé'

didu ciia lu@t quén Iy, st dung 1ai sén céng

5. Cdc trudng dai hoc cong 1ap (2015, 2019). Bdo cdo téng hop 1y danh giti co 56 d
wiong dai hoc cong ldp giai rla(]n 2015-2019 theo cic ngi dung thuc hién quy ché o
1ruong dai hoc theo Théng 1 s6'36/2017/TT-BGDBT, ngay 28/12/2017 ciiu B Gido,
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