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Mot so giai phap hoan thien 
cong tac quan ly tai san cong 
tai cac tri/ofng dai hoc cong lap 
d Viet Nam 

HO MY HANH' 

Tai san cong la ngu6n Irfc quan trong dam bao de m5i trifcTng dai hoc c6ng l$p 
(DHCL) thu'c hi$n tfi't chtfc nang, nhi^m vu dufcfc Nha mSdc giao. Trong di^u 
ki^n ngu6n lijfc tai san c6ng con thieu, md'c do dau tif con han che, chu'a dap 
iJng dtftfc y§u c^u thu'c hifen nhi^m vu, tiu quan Iy tai san cong phai dap tfng yiu 
ciu nSng cao chat Itftfng hoat d6ng cua dtfn vi, phu htfp vtfi xu the ttf chu dai 
hoc. Vi^c nay cin dtftfc dat len hang dau va trien khai thtfc hidn quyd't Ii§t d^ 
CO ngudn Itfc tai san cong phu htfp vofi chtfc nang, nhifem vu dtftfc giao va la tien 
d^ de khai thac, stf dung tai san cong hidu qua va dung quy dinh cua Nha ntfdfc. 

THL/C TRANG 

Ndm 2017, Ludt Qudn ly, sff dung tdi san cong ra 
ddi tao dieu kien thudn ldi cho cdc trffdng DHCL trong 
viec quan ly, sff dung tdi san. Ben canh cung cd'p dich 
vu cdng cho Nha nffdc, cac trifdng DHCL dd tan dung 
tai san nhan roi, doi dff de sff dung vdo muc dich san 
xuat, kinh doanh, lien doanh, lien kg't, nham khai thdc 
tdi da cong sud't sff dung tdi san c6ng, Iam lang hieu qua 
sff dung, nang cao chd'l lu'dng cung cap dich vu cdng, 
cai thien ddi so'ng cdn bd, gdp phan ihffc hien Phap Ignh 
ihifc hanh tie't kiem, chd'ng ldng phi cua Nha nudc. 

Theo bdo cao tdng hdp cua cdc trifdng DHCL, giai 
doan 2015-2019, cdc infdng DHCL dd trien khai tiiifc 
hign trgn 200 di/ an dau tif, mua sdm, vdi long mffc dau 
tff trgn 5.800 ty ddng. Cac tru'dng DHCL cd tdng mffc 
dau Iff mua sdm Idn nhd't la: Hpc vien Ndng nghiep 
Viet Nam, Dai hpc Kinh le' Qudc dan va Dai hoc Kinh 
te TP. Hd Chi Minh. Cdc tru'dng DHCL iff bd kinh phi 
Iff quy trifdng cho cac chffdng trinh, dff dn dau tff mua 
sam nhieu nhd't Id: Dai hpc Ton Dffc Thang, Dai hgc 
Kinh te TP, Hd Chi Minh vd Dai hgc Dien life. Cimg 
vdi sff tdng Ign ve quy md, he thd'ng trffdng DHCL da 
tie't kiem tff dau tff xay dffng, mua sam, thug tai san. 
Cd dffdc nhffng ke't qua nay Id do cdc trffdng dp dung 
phifdng thffc mua sdm cong phu hdp, han che so'Iffdng 
mua sdm lang phi, mua sam hdng boa, dich vu phu hdp 
nhu cau sff dung. 

Tuy nhign, ben canh nhffng ke'l qua dat du'dc, cdng 
lac quan ly lai san cong d cac trffdng DHCL d nu'dc ta 
vdn con mdt so' tdn lai, han che sau: 

Mat Id, chd'l luang hogt dpng mua sdm 
tdi sdn chua cao. Hien nay, cac trffdng 
DHCL vdn chi dang dp dung phffdng 
thffc mua sam phan tan, do do chi phi td 
chffc thffc hign con tdn kem, gia ca hdng 
hda, dich vu cao; tai san mua sam thie'u 
tinh ddng bd, hien dai vd it dam bao tieu 
chu£n, djnh mffc trong quan ly, sff dung 
tdi san cong, Tinh chuyen nghiep trong 
mua sam cung khong cao do mdi tnfdng 
DHCL tff id chffc hoat dgng mua sam 
theo each thffc ridng cua minh. Ben canh 
do, vdn con tinh trang Iffa chgn nhd thau 
trong mua sdm tai san khong phai dffa 
vdo gid ca, hay cha't lu'dng cua hang hda, 
djch vu cung ffng, ma dffa vdo mdi quan 
he giffa hai bgn gay thd't thodt vd ldng phi 
lien bac, cung nhff anh hffdng de'n khau 
vdn hanh tai san sau nay. 

Hai Id, cdc thi che qudn ly tdi sdn cdng 
ddnh rieng cho cdc trudng BHCL cham 
duac ban hdnh. Hien nay, Bg Gido due 
va Dao tao con cham ire trong vigc ban 
hanh cdc vdn ban quy dinh chi tiet hffdng 
ddn ve tai san cong chuyen diing cho ITnh 
vffc giao due - ddo tao, trong do co cac 
trifdng DHCL. Tff do, nhffng nguyen tac, 
quy dinh cd ban vl trang cap, dau tif, mua 
sam tai sdn cung nhif irong qua trinh sff 
dung tai san vd xff ly tiii san con thie'u 
hoac chifa phu hdp vdi yeu c5u ddi mdi 
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de phdt huy tdi da dffdc cac ngudn Iffc; s^ 
dung tie't kiem, hi$u qud tai sdn phuc vu 
cho cac nhiem vu dffdc giao vd lien tnnh 
lU chu dai hpc. 

Ba Id, ca sd dU lieu tdi sdn con chua 
bao qudt dugc hit cdc logi tdi sdn vd chua 
thuc sU day du thdng tin ve tdi sdn. Be 
quan ly tdt tai san cdng, thi mot tiong 
nhffng ygu c^u la phai cd he thdng thong 
lin day du, dffdc cap nhdt tiiffdng xuyen, 
mffc dp tin cay cao. Tuy nhien, tai san 
cdng cdc trffdng DHCL bao gdm nhffng 
loai tdi san cu the ndo, cd cd'u phdn bd, 
hien tiang sff dung va kha nang khai thdc 
dg'n ddu, thi lai chffa cd thong tin day dij 
va tin cay dd lam cd sd cho viec ra cac 
quyet dinh quan ly. Mat khde, thdng tin 
Ihu thap tff cdc cd sd dff lieu hiSn cd chu 
yeu de phuc vu cdng tac quan ly ve mat 
ky thudl ciia tai san, thig'u cac thdng tin 
ve gia trj, hien trang ciia tai san, nhff: tien 
thu dffdc va chi phi ban, thanh ly tai san, 
kg't qua sff dung tdi san cong vdo muc 
dich kinh doanh, cho thue, lign doanh, 
hen ke't... 

Bdn Id, xa ly tdi sdn chua hieu qua. 
Phffdng thffc xff ly tai san d cac trffdng 
DHCL mdi chi dffng lai d thanh ly, bdn 
tai san hoac dieu chuyen npi bg. Cd quan 
quan ly khdng nam dffdc sd'tien thu dffdc 
Iff vigc ban, thanh ly tai san; ddc bigt Id 
nhffng tdi san bdn, thanh ly khdng thdng 
qua viec da'u thau cong khai da gay ra 
tinh trang tha't thu cho ngan sach nhd 
nifdc. Ngffdc lai, cd nhffng tdi san khong 
con sff dung dffdc d cdc trffdng DHCL, 
nhung lai khdng dffdc xff ly mgt cdch 
hieu qua khie'n cac tiffdng khdng nhffng 
khong tan dung dffpc ngudn thu tff bdn, 
thanh ly, ma ngffdc lai, cdn td'n kem chi 
phi lifu kho lai san. 

MOT S6 GIAI PHAP CAN THUC HIEN gi 

De khuye'n khich cac Irffdng DHCL 
tap trung khai thac cd hieu qua, ddng 
thdi quan l̂ * chat che tdi san cdng, trong 
thdi gian tdi, theo lac gia can chii trong 
mot sdgiai phdp sau: 

^ Thiinhdt, hodn thiin cache chinh sdch 
ve qudn ly tdi sdn eong theo hudng gidm 
mua sam, trang bi bang hien vdt chuyen 
sang ca che khodn kinh phi vd thue ldi san. 
Chinh sdch quan ly ve tdi san cong cua 
Viet Nara hign nay van cdn nhffng quy 
dinh mang tinh bao ca'p, hien vat irong 
mua sam trang bj, quan ^, sif dung, thanh 
ly, dilu chuyen... chffa phat huy <i\iCc tinh 

ti/ chu ciia trffdng DHCL la ddn vi trffc tig'p quan ly, sff 
dyng ldi san cong, anh hffdng de'n hieu qua quan ly tai 
san cong va lang ganh nang ngdn sdch nha nffdc cho 
mua sam tdi san. Mac du Luat Quan ly, sff dung tai san 
cong da CO cd che giao, khoan tai san cho trffdng DHCL 
tiJ chu, nhmig tien thifc te vigc tiien khai vdn chj dffng lai 
6 giao tai san bdng hign vat. Do vay, cac ddn vj chu quan 
can d^y manh thffc hien cac hinh thffc bd tri sff dung tai 
san cong, nhu: khodn kinh phi, tiiug tdi san. Vigc thug, 
khoan, mua sam tai san cdng phai theo tigu chuan, djnh 
mffc va trong dff todn ngdn sach dffdc giao. 

Thit hai, tdng cudng phdn cdp thdm quyen quyi't dinh 
trong quye't dinh ddu tU, mua sdm tdi sdn. Theo quy djnh 
vl tff chu dai hgc, thu trffdng ddn vi dffdc quyg't dinh phe 
duyet dau tff, mua sam cac dff dn sff dung kinh phi iff bd 
sung hdp phap ciia trffdng, chffa dffdc phan cd'p quye't 
dinh cac dff an sff dung kinh phi tff ngan sach nha nifdc, 
ke ca hang muc mua sdm, sffa chffa nlio cd gid tri tren 
100 trigu ddng. Trong khi do, Nghi djnh sd 16/2015/ND-
CP, ngdy 14/02/2015 chffa de cap va quy dinh cu thd 
vl npi dung nay khien cdc trffdng DHCL gap kho khan 
ti'ong qud ti'inh thffc hien cong tac quan ly tai chinh va 
tai san. Do do, cac ddn vi chu quan ngn phan cd'p tham 
quydn ddi vdi cdc trffdng DHCL, tiong dd cac trffdng 
DHCL tff chu can difdc phan cd'p thim quyen quye't dinh 
rdng hdn tiong cdc npi dung quan ly tdi sdn cdng, ddng 
thdi phai cd cdc vdn ban hffdng dan thffc Men rieng cho 
cac cd sd nay, Vi$c ldm ndy mot mat vffa phat buy linh 
th^n lif chii cua moi trffdng DHCL, mat khde ban thdn 
lanh dao ddn vi se nhdn thffc vd vai ird, trach nhiem cua 
minh nhieu hOn trong viec quan ly tdi san cong nhff the 
nao cho higu qud, 

Thd ba, hodn ihien he thd'ng tiiu chudn, dinh mdc sit 
dung tdi sdn cong. He thdng tigu chud'n, dinh mffc sff 
dung tai san cdng da dffdc Thu tffdng Chinh phu ban 
hanh dd'i vdi cd sd hoat dgng sff nghiep, mdy mdc, thig'l 
bj, 6 16... Day la hanh lang phdp ly quan tigng de' quan 
ly, sff dung ldi san cong tff khi hinh tiianh tdi san, trong 
qua tnnh quan ly, sff dung vd xff ly lai san khi hg'l chu 
ky sff dung. Tuy nhign, Bo Gido due va Dao tao van 
cham tre trong viec ban hdnh Ueu chu^n, djnh mffc sff 
dung lai san cong danh rieng cho cdc trffdng DHCL lam 
_iam sff chii dpng tiong vigc huy dpng cdc nguon vd'n 
khde, nhff: vdn tff xd hgi hda, ngudn thu tff hoat dpng 
sff nghigp de dau tif cd sd vdt chd't, cung nhff khd khdn 
trong qud trinh thffc hign. Bp Giao due va Dao tao can 
sdm ban hanh Thong tff hu'dng ddn vd tieu chud'n, dmh 
mffc sff dung cong trinh sff nghigp va may mdc thie't bi 
trong ITnh vffc gido due dai hgc de cdc bd, dja phffdng cd 
can cff va sdm ban hdnh tieu chuan, dinh mffc sff dung 
tdi san cdng chuyen dung cho cac Irffdng DHCL, 

Thij" tu, da dang hda phugng ihiic xii ly ldi sdn, khai 
thdc hieu qud gid tri kinh ti td khdu x^ iy tdi san. Hien 
nay, hinh thffc xff ly tai san khi ke't thuc qud tiinh sff dung 
chffa thffc sff da dang, cac trifdng DHCL mdi chi dp dung 
4 trong tdng sd 8 hinh thffc xff ly, trong do hinh thffc dieu 
chuyen mdi chi thffc hien dieu chuyen npi bd. Do dd, cac 
trffdng DHCL cd the tang cffdng thffc hien cac phffdng 
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thffc xff ly tai san cong nhff dieu chuyin tai san giffa cac 
trffdng DHCL vdi nhau, Do'i vdi hinh thffc xff ly, de dam 
bao kha nang dieu boa lai san tff ndi thffa sang ndi thie'u, 
khac phuc tinh trang trffdng thie'u tai san phai dau tif xdy 
dffng, mua sam, khi cd tai san doi dff, khong cd nhu cau 
sff dung, thi cdc tnfdng phai tra lai cho Nha nu'dc de giao 
cho tnfdng DHCL khac, hoac dung de cho thue, hen 
doanh, tign kg't; chi thanh ly vdi nhffng tdi sdn khong the 
tiep luc sff dung hoac phai phd dd de xay dffng tdi san 
thay thg' va giao cd quan quan ly tai san cong thffc hien 
tig'p nhan, lap phffdng dn xff ly, khai thdc tdi san cdng ihu 
hdi. Khi xff ly tdi san, de khai thdc hieu qua gia tri kinh 
td md tai san cong mang lai, can td chffc bdn, thanb ly 
tai san bang cdch dinh gid tdt gia cua tai san xff ly. Ne'u 
cd thd thug ddn vj tham djnh fliffc hign, thi se tang tinh 
khach quan va higu qua hdn rd't nhieu. 

Thii ndm, hodn thien vd tdng cUdng linh ling dung cua 
hi thdng ca sd dU lieu qudc gia ve tdi sdn cong. Can cff 
vao he thdng dff heu Men tai vdi 4 nhdm tai san (nha, da't, 
6 to va tai san khac nguygn gid tff 500 trieu trd len), Bp 
Tai chinh can tiiftig bffdc md rgng de tich hdp dff lieu ciia 
cac loai tai san cdng khac vao he thd'ng de dam bao day 
du tdi san vd gid tri tdi sdn cdng tai cdc trffdng DHCL. 
Trifdc mat, c^n bd sung tdi san cd djnh cd nguyen gid 
dffdi 500 trieu ddng/ddn vi tai san vao cd sd dff ligu quo'c 
gia. Tren cd sfi cac loai tai san cdng dd cd dfl lieu, Bp 
Tai chinh thffc hign hifdng dan cdc tiffdng DHCL va Bp 
Gido due vd Dao lao vigc trao ddi thdng tin de tdng hdp 
chung vao cd sd dfl lieu qud'c gia ve tai san cong. Sau khi 
cap nhdt dff lieu tai san cdng vao cd sd dfl lieu qud'c gia, 
Bg Tai chinh can cong khai sd hgu, it nhd't cho phep cac 
irifdngDHCLdifdc truy cap vdo he thd'ng dff heu dd biet 
dfldc thong tin tai san cdng cua nhffng cd sd khac, tff do 
ra quyg't dinh ve lai san, nhff: thue, tien doanh, lien ke't.. 
mpt cdch hieu qua. 

Thii sdu, td chiic td't djeh vu cung dng tdi sdn cdng. 
Tdi san cong cd nhieu loai, so' lu'gng, gid trj, pham vi 
rpng, khdng chi cd trong nu'dc, md con 6 ca nudc ngoai, 
nhieu hdnh vi trong quan ly, sff dung tai san cdng cd 
tinh chd't dich vu, nhff: mua sam, djnh gid, tigu hiiy, 
ban, thanh ly tai san..,; cac djch vu nay cd the do cdc 
tiffdng DHCL cung ca'p. Mac dii, Chinh phu da quy 
dinh ve vigc thie'l lap td chffc cung ffng dich vu cong. 

nhifng vigc trien khai thffc hien tai cdc 
tnfdng DHCL con chffa phd bien; cached 
quan chu qudn vffa phdi thffc hien nhiem 
vu quan ly, vffa phai thffc hien cdc nhiem 
vu mang tinh chd't dich vu, nhff: td chffc 
ban, thanh ly, mua sam lai san...̂ Tff do, 
din tdi viec mua sam, xff ly tdi san phdn 
tdn, thig'u chuyen nghigp. 

Vl vay, cac ddn vi chii quan cua cac 
trffdng DHCL can Ihffc hien tdt hdn quy 
dinh ve dich vu cung cd'p tai san cdng vdi 
nhffng ndi dung sau: 

(i) Dich vu ve tai san cdng, bao gdm: 
cung cd'p thong tin, dfl lieu ve tai san 
cdng; Iffa chpn nhd thau, nha dau iff hen 
quan tdi quan ly, xff l;y, sff dung tai sdn 
cdng; tham djnh gia tai san cdng; cho 
thug, ban, chuyen nhffdng, thanh ly, tieu 
buy tai san cong; tff vd'n vl tai san cong 
vd cdc dich vu khac ve tai san cong; 

(ii) To chffc, cd nhdn dffdc cung cap dich 
vu vl tai san cdng: td chffc, cd nhdn dffdc 
cung cap dich vu ve tai san cong kM ddp 
ffng cdc dieu kien theo quy djnh ciia phap 
luat chuygn nganh (ne'u cd) vd dfldc Bd Tdi 
chinh cdng khai tien Cong thong tin dien tif 
ve tai san cdng nham dam bao cong khai 
khi sff dung cdc djch vu cong; khdng quy 
dinh them cac dieu kign khac; 

(in) Sff dung dich vu ve tdi san cdng: 
dd'i tffdng su" dung tai san cong, ddi tifdng 
dffdc giao quan ly tdi san cong, cd quan 
quan ly lai san cong khi thffc hign d^u 
tfl, xay dffng, mua sam, thug, bao tri, bao 
dffdng, gdp vdn, cho thug, hen doanh 
lien ke't, bdn, chuye'n nhudng, thanh ly, 
tieu hiiy lai san cdng dtfdc thug cac td 
chffc, ca nhdn du dieu kign de thffc Men, 
Td chffc, ca nhan cd nhu cau thdng tin, 
dfl lieu ve tai sdn cong dffdc de nghi td 
chffc dich vu cong tiiuoc cd quan quan ly 
tdi san cdng cung cd'p va phai tra chi phi 
theo quy dinh cua phdp luat.Q 
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