
Tac dong cua hoat dong 
quan trj nguon nhan luc 
den dong li/c lam viec 
cua giang vien tai Tru'dng Dai hoc 
Tai nguyen va Moi trUofng Ha Noi 

PHAN THI MINH LY* 
Tom tat 
Bdi vii't ddnh gid hogt dong qudn tri nguon nhdn lUc (QTNNL) vd tdc dgng cffa nd din dgng 
luc ldm viic (DLLV) cua gidng vien Trudng Dgi hgc Tdi nguyen vd Moi trudng Hd Ngi. Dua 
trin sd lieu khdo sdt 130 gidng viin hiin dang ldm viic tgi Trffdng, sff dung phuong phdp 
phdn tich hSi quy Logit, ket qud cho thdy: (1) da sd gidng viin ddnh gid TrUdng dang thuc 
hiin tdt hogt dgng QTNNL (60,8%); (2) 6 trong s6'9 hoat dgng QTNL dugc da sd gidng vien 
ddnh gid lot, bao gom: hoach dinh ngudn nhdn luc, tuyen dung, ddo tgo, td ehffe edng viic, 
diiu kiin ldm viic vd truyen thong, 3 hoat dgng con lgi bao gom tham gia ra quye't dinh. ddnh 
gid cong viic, luong thudng duge ddnh gid chUa ihdj tdt; (3) 6 hogt dgng cd ldc dgng ddng 
ki vd tich cffc din DLLV eua gidng viin, trong khi vdn con 3 hogt dgng ldc ddng tiiu cifc din 
DLLV cua gidng vien. 

TCf khda: dgng lue ldm viee, dgng lUc ben ngodi. dgng luc ben trong, qudn tri nguon nhdn lue 

Summary 
This article evaluated human resource management (HRM) activities and their impacts on 
work motivation of lecturers in Hanoi University of Natural Resources and Environment by 
using logit regression based on the data collected from a survey of 130 lecturers currently 
working in the university. The findings showed that: (1) a majority of the interviewed lecturers 
(60,8%) highly evaluated the HRM activities; (2) six out of nine HRM activities were highly 
evaluated (> 50%), including human resource planing, recruitment, training, job organisation, 
work environment and communication, while the rest of them were under evaluated (< 50%), 
including participation in decision making, job evaluation, and compensation; (3) 6 activities 
considerably affected and had a positive impact on work motivation of the lecturers, while the 
three other ones had a negative impact. 

Keywords: work motivation, external motivation, internal motivation, human resource management 

G\6\ THIEU nguyen va Moi trffdng Ha Noi 
Muc tieu cua QTNNL noi neng. 

trong cac trffdng 
DLLV cua ngtfdi lao ddng la mdt chu de da dtfdc d?i hpc la xay dtfng ngur̂ n nhCn life dam 

nhiiu nha nghien cffu, nha quan ly trong va ngoai nffdc bao cha't Iffdng va sd \>u,ng thdng qua 
quan tam. QTNNL thdng qua tao DLLV cho ngffdi lao trien khai eac hoat ddng QTNNL phu 
ddng ddng gdp ra't Idn vao hidu qua hoat ddng cffa cac hdp vdi sff m^ang, chid'n iudc va bd'i canh 
td chtfc ndi chung nhtf da chi ra trong cae nghidn cffu phat tridn cua tffng truCing dai hoc Dd 
cua Mai Anh (2011) va Ndao (2012). Tuy nhien, chu cQng chinh la muc tieu dat ra cho hoat 
dl nay chtfa dffdc nghidn cffu nhieu tai cac trffdng dai dpng QTNNL tai Trtfdne Dai hoc Tai 
hoc d Viet Nam ndi chung va d Trtfdng Dai hpc Tai nguydn va Mdi trtfdng H; Ĵa, h,gn nay 

* PCS, TS., Tri/dng Dgi hpc Tai nguyan va Moi trtfdng Ha Noi 
Ngdy nhdn bdi: 31/01/2020; Ngdy phdn bien 18/02/2020; Ngdy duy$t ddng: 19/02/2020 
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Do vay, muc tieu nghidn cffu cua bai 
vie't nham danh gia thffc trang hoat dpng 
QTNNL tai Trffdng Dai hoc Tai nguyen 
va Mdi trtfdng Ha Ndi (td't hay chtfa td't) 
va tac ddng cua nd de'n DLLV cua giang 
vien (tich ctfc hay tidu ctfc), de tff do dffa 
ra nhffng khuyen cao phu hdp cho Nha 
trtfdng trong vide tao DLLV cua giang 
vien, gdp phin nang cao chat Itfdng dao 
tao trong thdi gian tdi. 

CO sd LY THUYET VA PHL/ONG 
PHAP NGHIEN CQU 

Cd sd ly thuyd't 
Dgng luc ldm viic 
Trong nghien cffu cffa Mai Anh (2011), 

tac gia da tdm tat eac khai niem ve 
DLLV va cho rang, DLLV lidn quan dd'n 
thai dp hanh vi cua ca nhan, nd bat ngudn 
tff cac nhu cau ben trong cua ca nhan va 
thuc day ca nhSn hanh ddng de thda man 
nhffng nhu cau nay. DLLV khdng chi phu 
thudc vao dac diem, kie'n thtfc, ky nang 
cua ca nhan, ma cdn phu thudc vao cac 
yd'u to bdn ngoai, nhtf: dac did'm cdng 
viec, quan he xa hdi, mdi trtfdng kinh te' -
xa hdi, dae diem cua to chtfc ndi ea nhan 
iam viec, do vay nd khdng phai la bat 
bien ma cd the' thay ddi. 

Tuy cd nhieu each tie'p can khac nhau 
ve DLLV, nhu^g cd stf ddng thuan cua 
nhiiu tac gia (Roussel, 2000; Mai Anh, 
2011; Ndao, 2012) khi cho rang, DLLV 
bao gdm hai ye'u to cau thanh la ddng Itfc 
ben hong va ddng life bdn ngoai. Ddng 
Itfc bdn trong dffdc hieu la cac nhu ciu 
hoan thanh cdng vide va hai Idng trong 
cdng vide cua ca nhan. Nd the' hidn ca 
nhan mong mud'n iam td't cdng viec cua 
minh de thda man chinh minh. Hp mud'n 
tim kie'm nilm vui, thda man tri td md, tff 
the' hidn va mudn cd thff thach trong cdng 
viec. Cac ca nhan mudn lam vide vi hp 
mud'n hieu dffdc kha nang cua minh va 
hp lam viec tot khdng vi muc tieu phan 
thffdng eua td chffc, ma vi phin tff thtfdng 
cho chinh minh. Ddng Itfc ben trong cd the' 
dtfdc do bang 3 muc hdi nhtf sau: (1) Tdi 
cd gang lam viec vi day la nhiem vu cua 
tdi; (2) Tdi cd gSng lam vide vi cdng vide 
giup tdi thtfc hien muc dich nghi nghidp 
cua minh; (3) Tdi cd'gSng lam vide vi tdi 
thay thich cdng vide (Ndao, 2012). 

Ngffdc lai vdi ddng lffc ben trong, 
ddng Itfc ben ngoai dtfdc thuc day bdi 
cac ye'u td tff ben ngoai nham kieh thieh 
hidu qua iam viec ciia ca nhan, nhtf: 

phin thtfdng, sff khen ngdi, tang Iffdng, thang tien. 
Dpng lffc ben ngoai dffdc do bang 3 muc hdi nhff sau: 
(1) Tdi CO gang iam viec vi ca'p tren cua tdi ydu ciu; 
(2) Tdi cd' gang Iam viec vi cac dieu kidn iam vide 
ap dat; (3) Tdi cd gang iam vide dd' thda man nhffng 
mong ddi cua tdi (Ndao, 2012). 

Qudn tri nguon nhdn luc 
QTNNL trong trffdng dai hpc cd the dffdc hieu la 

tdng the cac thtfc tiln quan ly dtfdc thid't lap trong 
trtfdng nham cung cap ngudn nhan Itfc cin thidt de dat 
dffdc cac muc tieu phat trie'n cua nha trffdng, ma trong 
do giang vidn ddng vai trd cd't Idi. Cac trffdng dai hpc 
cd nhiiu each thtfc khac nhau de tuy^n dung, dao tao, 
khuye'n khich va danh gia giang vien. 

Dtfa tren cac nghidn cffu trffdc day, de fim hieu xem 
hidn nay cac hoat ddng QTNNL tai Trffdng Dai hpc Tai 
nguyen va Mdi trffdng Ha Ndi thffc hien nhff the' nao 
(td't hay chffa), tac gia tong hdp va dffa vao 9 hoat ddng 
QTNNL dl khao sat va danh gia bao gdm: (1) hoach 
dinh nguon nhSn Itfc, (2) tuyin dung, (3) dao tao, (4) td 
chffc cdng viec, (5) dieu kien lam vide, (6) danh gia cdng 
vide, (7) truyen thdng, (8) Iffdng, thtfdng va (9) tham gia 
ra quye't dinh (Ndao, 2012). De tim hieu xem cac hoat 
dpng QTNNL cua trtfdng cd tac ddng ra sao (tich ctfc hay 
tieu cffc) de'n DLLV cua giang vien, tac gia kiim chtfng 
md'i quan he giffa bien phu thudc "DLLV cffa giang 
vien" va 9 bie'n ddc lap la 9 boat dpng QTNNL neu trdn. 

Tdc dgng eua hogt dong QTNNL din DLLV 
Da cd nhieu nghidn cffu chi ra tac ddng cua QTNNL 

dd'n DLLV. Trong nghien cffu cua Guest (1997) da dffa 
ra ket luan la ca 6 boat ddng QTNNL gdm: tuyen dung, 
dao tao, an toan lao ddng, Iffdng, thffdng va hoach dinh 
phat trie'n nhan lffc cua td chffc deu cd tac ddng de'n 
DLLV cua cac ca nhan trong td chtfc. Nghien cffu cua 
Pfeffer & Veiga (1999) phat hien thdm hai yeu td nffa 
cd anh hffdng de'n DLLV, dd la chia se thdng tin va 
dtfdc ca'p tren tin tffdng. Trong nghien cffu cua Brown 
(2(J09) cung ke't luan ring, hoat ddng tuyd'n dung va 
dao tao cd tac dpng trtfc tie'p de'n DLLV cua ca nhan. 

Phrfrfng phap nghien cii'u 
Tac gia da khao sat bang bang hdi thid't kd' san ddi 

vdi 130 giang vien trong danh sach tdng so' 391 giang 
vidn dang lam vide tai Trffdng Dai hpc Tai nguydn va 
Mdi trtfdng Ha Ndi nam 2019, theo phtfdng phap chpn 
mau nglu nhidn he thd'ng vdi khoang each k=3. 

Trong nghien cffu nay, tac gia sff dung thang do Likert 
5 mffc tff 1 de'n 5 tffdng ffng vdi mffc ttf hoan toan khdng 
dong y de'n hoan toan ddng y. Dtfa theo nghidn ctfu cua 
Ndao (2012), DLLV cua mdi giang vien dtfdc tinh bang 
trung binh cpng cua ddng lffc ben trong va ddng Itfc ben 
ngoai eua giang vien dd, nd'u diem nay nho hdn hoac 
bang 3 dtfdc xem la giang vien do cd DLLV chtfa td't, Idn 
hdn 3 dtfdc xem la giang vidn cd DLLV tot. Phu hdp vdi 
cau hdi nghien cihi dat ra (tdt hay chtfa td't, tac ddng tich 
ctfc hay tieu ctfc), thdng tin thu thap ban dau se dtfdc ma 
hda thanh bid'n nhi phan vdi 2 gia tri 0 hoac 1 nhtf sau: 
ddi vdi bie'n phu thudc, DLLV chtfa td't se nhan gia tri 0, 
ngtfdc lai DLLV td't se nhan gia tri 1. 
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BAtSG 1: DANH GIA CAC HOAT DQNG QTNNL VA DLLV 

Cac hoat dOne QTNNL 

Tuyen duno 
Dao tao 
Hoach dinh 
To chii'c cono viec 
Dieu kien lam viec 
Truven Ihong 
Lu'dne. thu'ting 
Danh siii c6ng viec 
Tham gia ra quvet dinh 
Danh gia chuns QTNNL 
DLLV 

DLLV Chung 

Thifc ma Uit 
S6 lircfns 

98 
90 
87 
74 
71 
67 
62 
61 
55 
79 

Ty le (%) 
15 A 
69,2 
66.9 
56.9 
54,6 
51.5 
47.7 
46.9 
42,3 
60,8 

DLLV t£(t 
So lUdna 

79 
Tv 16 (%) 

60,8 

Hi^c hiSn chi& tfft 
SS'luone 

32 
40 
43 
56 
59 
63 
68 
69 
75 
51 

T^ le (%) 
M.6 
30.8 
33.1 
43.1 
45.4 
48.5 
52,3 
53,1 
57,7 
39,2 

DLLV chifa ttft 
S^ltMne I Tvie(%) 

5l| 39,2 

BANG 2: KET QUA PHAN TICH HOI QUY LOGfT 

Bi^n d$c tap 
Hoach dinh 
Tuyen dung 
Dao tao 
To chu'c cons viec 
Dieu kien lam viec 
Truyen thong 
Lu'dng, thu'dng 
Danh gia cong viec 
Tham gia ra quyet dmh 

H^sd'B 
.488 
,631 
,803 
.696 
.421 
,635 

-.007 
-,277 
-,116 

Sig. 
,004 
,005 
,003 
,002 
,005 
,005 
.001 
,003 
,005 

Wald 
1,096 
l.SL'i 
2,930 
2,342 

,940 
2,046 

.987 
,319 
,045 

Odds ratio 
1.630 
1,879 
2.232 
2,006 
1,523 
1,887 
,993 
,758 
,890 

Mguon. So lieu Ithao sat > 

Ttfdng ttf, dd'i vdi cac bid'n ddc lap eung dung thang 
do Likert 5 mtfe, boat ddng QTNL nao thtfc hidn chffa 
td't (gia tri trung binh < 3) se nhan gia tri 0, ngtfdc lai 
hoat ddng nao thffc hien td't (gia tri trung blnh > 3) se 
nhan gia tri I. Vdi dff lieu ma hda nhtf vay, md hinh 
hdi quy Logit dtfdc Itfa chon de' sff dung cho phan tich. 

KET QUA NGHIEN CU'U vA THAO LUAN 

Danh gia hoat ddng QTNNL tgi Trtftfng Dai hoc 
Tai nguydn va Mdi trtfdng Ha Ngi 

Ke't qua khao sat d Bang 1 cho tha'y, 60,8% giang 
vidn cho rSng, cac hoat dpng QTNNL cua Nha trffdng 
ndi chung dang thffc hidn td't. Tuy nhien, 39,2% giang 
vidn vin cho rang chtfa td't. Nha trffdng tuy da quan 
tam dau tff cho hoat ddng QTNNL, nhffng cdn kha han 
chd'. Trong sd 9 hoat ddng QTNNL, cd 6 hoat dpng 
dtfdc giang vien danh gia la thffc hidn td't, trong khi 3 
hoat dpng cdn lai bi danh gia chtfa td't. 

Xem xet iln Itfdt tffng hoat ddng QTNNL, theo 
Bang I, boat ddng QTNNL dffdc giang vien danh gia 
cao nha't hidn nay la tuye'n dung, vdi 75,4%. Dieu nay 
cho thay, Trffdng da ed chinh sach tuyen diing phu hdp 
nham thu hut giang vien cd trinh dp chuyen mdn cao, 
cac quy trinh va phffdng thffc tuye'n dung dam bao tuan 
thu quy dinh cua Chinh phu cung nhff cua bd chu quan. 
Hai boat ddng tie'p theo dffdc giang vidn danh gia thffc 
hidn td't la dao tao (69,2%) va hoach dinh ngudn nhSn 
lffc (66,9%). Nhff vay, Trffdng da hoach dinh chie'n 

Iffdc phat di^n va cd chinh sach dao 
tao nhan lffc kha td't, tuy nhien cac ty Id 
d'anh gia deu chi dffdi 70%, nghia la gan 
1/3 sd giang vidn cho rang 2 boat ddng 
tt-en dtfdc tiiffc hidn chtfa tdt. Hoat ddng 
td chffc cdng vide dffpc giang vien danh 
gia thffc hien td't vdi ty Id 56,9%. Nhin 
chung, vide phan cdng lao ddng hidn nay 
la kha phu hdp vdi nang lffc eua giang 
vien. Tuy nhien, vln cd 43,1% giang 
vidn cho rang trffdng chtfa thtfc hien td't 
boat ddng nay. Hoat ddng tie'p theo dtfdc 
giang vidn danh gia thtfc hidn td't vdi ty 
Id 54,6%, dd la di^u kidn lam vide. Tuy 
Nha trffdng da dau tff kha day dii cd sd 
vat cha't cho giang vien iam viec, nhtfng 
van ed 45,4% giang vien cho rang, dieu 
kien lam viec chffa td't. Hoat ddng truyen 
thdng tuy dffdc danh gia thffc hidn td't 
nhtfng vdi ty Id kha tha'p (51,5%), 48,5% 
giang vien danh gia boat ddng nay chffa 
td't. Cac boat dpng tham gia ra quye't dinh, 
danh gia cdng vide va Itfdng, thtfdng hidn 
dang dtfdc qua nffa giang vidn danh gia 
thtfc hien chtfa td't (ttf 52,3% de'n 57,7%). 
Ve hoat ddng tham gia ra quye't dinh, 
hien chi cd 42,3% giang vien danh gia 
la trtfdng da thffc hien td't boat ddng nay, 
ttong khi 57,7% giang vien cho rang 
trtfdng thtfc hien chtfa td't. 

Tdm lai, kd't qua khao sat cho tha'y 6 
boat ddng dffdc da so giang vidn danh gia 
thffc hien td't nhffng vdi ty le chffa cao, 
chi tiJf 51,5% dd'n 75,4% (tuyen dung, dao 
tao, hoach dinh, td' chffc cdng vide, di^u 
kien iam vide va truyen thdng). Do vay, 
nhffng boat ddng nay vln can phai cai 
thidn rat nhieu trong thdi gian tdi. Ba boat 
dpng gdm: tham gia ra quye't dinh, Itfdng, 
thtfdng va danh gia edng viec chi dtfdc it 
hdn Vl sd giang vien danh gia thtfc hidn 
td't (ttf 42,3% dd'n 47,7%), do vay Nha 
ttifdng can dae biet quan tam cai thien 
cac boat ddng nay trong ttfdng lai. 

Tac dong cua QTNNL dd'n DLLV 
cua giang vidn 

De' tim ra giai phap giffp Nha tt-tfdng 
nang cao DLLV cho giang vien, tac gia 
thtfc hien phan tich hdi quy Logit. Ket qua 
la, tat ca 9 boat dpng QTNNL deu cd tac 
ddng dd'n DLLV cua giang vidn (Bang 2) 

Theo Ndao (2012), dd' xac dinh tae 
ddng eua QTNNL tich ctfc hay tieu cffc 
dd'n DLLV cua giang vidn, chung ta diin 
giai nhtf sau: (1) tac ddng tich cu'c ne'u 
hoatddngnaycd "Oddsratio">l ba'tk^ 
la no da dtfdc thffc hien td't hay la chu'a-
hoac hoat dpng nay cd "Odds ratio" <{ 
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va dffdc nhieu hdn 50% giang vien danh 
gia "thffc hien td't"; (2) tae ddng tidu 
cffc neu boat ddng nay cd "Odds ratio" 
<i va dtfdc it hdn 50% giang vidn danh 
gia la "Thffc hien td't". Vdi ket qua tt-inh 
bay d Bang 3 va Hinh, tac gia nhan tha'y 
cd 6 hoat ddng QTNNL cd tac ddng tich 
cffc den DLLV cua giang vien, gdm: 
hoach dinh, tuye'n dung, dao tao, td chtfc 
cdng viec, di^u kidn lam viec va truyen 
thdng; trong khi 3 boat ddng edn lai 
gdm: Itfdng, thtfdng, danh gia cdng vide 
va tham gia ra quye't djnh cd tac dpng 
tteu cffc de'n DLLV cua cac giang vidn. 

MOT SO' GIAI PHAP 

Dtfa trdn kd't qua nghien cffu, tac 
gia de xuat 2 nhdm giai phap nang 
cao DLLV cua giang vidn Trtfdng Dai 
hoe Tai nguyen va Mdi trffdng Ha Ndi 
thdng qua: gia tang tac ddng tich ctfc va 
han che tac ddng tidu etfe eua cac boat 
ddng QTNNL dd'n DLLV cua giang vien 
(Hinh 1). Trong dd: 

De ban che' tac ddng tieu ctfc cua cae 
hoat ddng QTNNL dd'n DLLV cua giang 
vidn, Nha trffdng can: Thff nhdl, khuye'n 
khich giang vien tham gia hieu qua hdn 
nffa vao viec ra quye't dinh trong Trffdng. 
Neu hp tham gia tich cffc ttong qua trinh 
ra quyd̂ t dinh, ho se hieu rd vl eac quyd't 
dinh nay va se tich cffc thffc hien chung. 
Thff hai, hoan thidn he thd'ng tieu chuin 
danh gia edng vide dffa tren cha't Iffdng va 
cd'ng hie'n cua giang vidn. Thff ba. hoan 
thien ddn gia tien Iffdng phu hdp hdn. Khi 
Trtfdng diffc hidn td't viec danh gia cdng 
viec, che dd Iffdng, tiiffdng hdp ly, thi giang 
vidn se cd thdm ddng lffc de lam vide. 

De gia tang tac ddng tich cffc cua cic 
boat ddng QTNNL den DLLV eua giang 

BANG 3: TAC DQNG CUA HOAT DONG QTNNL DEN DLLV CUA GIANG VIEN 

Cac ho^tdOng QTNNL 
Hoach dinh 
Tuyen dung 
Dao tao 
To chu'c c6ng viec 
Dieu kienl&m viec 
Truyen ihong 
Lu'dng, thu'dng 
Dinh gii c6ng vi6c 
Tham gia ra quyS't dinh 

Odds ratio 
>1 
>1 
>1 
>1 
>1 
>1 
<1 
<1 
<1 

ThiTc bi^n tgt 
>50 
>50 
>50 
>50 
>50 
>50 
<50 
<50 
<50 

Cliilu htfdng tac dQng 
Tich ciTc 
Tich cUc 
Tich cUc 
Tich cifc 
Tich cifc 
Tich cifc 
Tieu cifc 
Tieu CLfc 
Tieu cJc 

Nguon Sd heu khao sat ciia tac gia nai 

HINH: TOM TAT KET QUA NGHIEN CHO 

3 
Tlim; hien lot 

I I I ! 

r 
Tofin Dao T^cUt 

>^li°> Itt^ 

A 1 J \ \ 
Tia d^og ticb cue 

6ta d^iig t(ic Um viic den dong l^c lam vi^ 

He thong ̂ ai ptup ning a 
vi^ cua giang ien [ 

Ngu6n: Tac gia rghien cCfu 

vien, Nha trtfdng can; Mot la, chu trpng hdn nffa den 
hoach dinh ngudn nhan lffc ca v^ sd' Iffdng va cha't 
Iffdng dffa trdn dtf bao cac vi tri cdng vide va nang 
Itfc can thie't de dap tfng nhu cau phat trie'n cua Nha 
trffdng. Hai la, cd cd che, cbinh sach ha'p dan hdn de 
thu hut, tuyen dung va giff chan giang vidn gidi nham 
nang cao cha't Iffdng dpi ngu giang vidn. Ba Id, chu 
trpng hdn nffa de'n dao tao dd' nang cao nang lffc cin 
thie't cua giang vidn dap ffng dung ngtfdi, dung viec, 
dffng luc. Bdn Id. hoan thidn cac kenh thdng tin de ke't 
nd'i chat che hdn giffa giang vien va cac bd phan trong 
Trffdng, ttf dd thffc hien truyen thdng hidu qua hdn. 
Ndm la, td chffc cdng viec hdp ly va Unh hoat hdn, 
ddng thdi cai thien ha t^ng, tao dieu kidn lam viec td't 
hdn cho giang vien.Q 
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