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Tém tit

Bai viét ddnh gid hoar dong qudn trj nguén nhan luc (QTNNL) vi 1dc déng ciia né dén déng
lic lam vigc (DLLV) ciia gidng vien Truong ai hoc Tai nguyén va Mi triomg Ha N§i. Dya
trén so liéu)khﬁo sdt 130 gidng vién hién dang lam viéc tai Truong, sit dung phuong ph}ip
phan tich hoi quy Logit, k&t qud cho thdy: (1) da s6 giGing vién ddnh gid Truong dang thie
hién 161 hogt dgng QTNNL (60,8%); (2) 6 trong 56'9 hoat dng QTNL dugc da s6 gidng vién
dd:!’l gid 161, bao gom: hoach djnh nguén nhén luc, tuyén dung, dao 10, 18 chitc céng viée,
d::eu kign lam viéc va truyén théng, 3 hoat dgng con lai bao gém tham gia ra quyét dinh, dznt’L
g:JA cdng vige, [L(/cmg thudng dugc ddnh gid chuta tht 161; (3) 6 hoat déng c6 tic déng ding
k& var tich cuc dén DLLV ciia gidng vién, trong khi vin con 3 hoat djng tdc déng tiéu cuc dén
PLLV ciia gidng vién. ' ) ’

T khéa: djng luc lam vige, dng luc bén ngodi, ddng luc bén trong, qudn tri nguén nhén luc

Summary

This article evaluated human resource management (HRM) activities and their impacts on
work motvation of lecturers in Hanoi University of Natural Resources and Environment by
using logit regression based on the data collecied from a survey of 130 lecturers currently
working in the universiry. The findings showed that: (1) a majority of the interviewed lecturers
(60,8%) highly evaluated the HRM activities; (2) six our of nine HRM activities were highl
evaluated (> 50%). including human resource planing. recruitment, iraining, job grganisa;.;ony
work environment and communication, while the rest of them were under evaluated (<5 0%),
including participation in decision making, job evaluation, and compensation; (3) 5“,,‘\,,‘,,‘5;
considerably affected and had a positive impact on work motivation of the lecturers, \while the
three other ones had a negative impact. '

Keywords: work motivation, external motivation, intemal motivation, human resource management
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DLLV ciia ngudi lao dong 12 mdt chi dé da dudc  dai hoc la xay dung nguds;, 7
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nhiéu nha nghién cGu, nha quén 1y trong va ngodi nudc
quan tim. QTNNL théng qua tao PLLV cho ngudi lao
dgng déng gbp rit 16n vao méu qua hoat dong cha cdc
16 chifc n6i chung nhu da chi ra trong céc nghién ctiu
cdia Mai Anh (2011) va Ndao (2012). Tuy nhién, chd
dé nay chua dugc nghién ctfu nhidu rai cdc nudng dai
hoc & Viét Nam n6i chung va 8 Trudng Pai hoc Tai

hop v6i s¢ mang, chiér
phat rién céa timg s
cling chinh 1A myc tiéu ¢

ng dai hoc. P6

at rz
aong QTNNL tai Trst 1y e, M2
nguyén vh Méi truomg H. 5, hlé‘rl,‘nTm
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Do vy, muc tiéu nghién cifu cda bai
vi€t nhim ddnh gi4 thuc trang hoat déng
QTNNL 1gi Trudng Pai hoc Tai nguyén
va Moi lruﬂng Ha N6i (16t hay chua (51)
v t4c ddng cda n6 d€n PLLV cda gidng
vién (tich cyc hay tiéu cuc), d€ tif d6 dua
ra nhitng khuy€n cdo phd hgp cho Nha
(rudng trong viéc tao PLLV ciha gidng
vién, gop phin ndng cao chit lugng dao
tao trong thdi gian (61

€O 5§ LY THUYET VA PHUONG
PHAP NGHIEN CUU

Cd 56 Iy thuy€t

Déng luc lam viéc

Trong nghién cdu cia Ma1 Anh (2011),
tic gid di t6m tft cAc khai nigm vé
PLLV va cho rAng BLLYV lién quan den
th4i 36 hanh v1cua c4 nhin, n6 bit ngudn
@f cAc nhu cAu bén trong cda cd nhin va
thic a4y c4 nhdn hanh déng dé théa man
nhitng nhu ciu nay. DLLV khdng chi phu
thude vao dic di€m, ki&n thire, k¥ nang
ctia ¢4 nhan, mi cdn phu thudc vao cic
yéu (& bén ngoai, nhu: dic diém cBng
vige, quan hé xa hdi, mdi truding kinh t€& -
xa hdi, dc iém cida 18 chite ndi ci nhéan
lam viéc, do vdy né khéng phai 12 bilt
bi€n ma c6 thé thay dér.

Tuy c6 nhiéu céch ti€p cin khic nhau
vé PLLV, nhung c¢6 sy déng thugn cia
nhiéu tic gid (Roussel, 2000; Mai Anh,
2011; Ndao, 2012) khi cho riing, DLLV
bao gdm hai y&u t& cdu thanh 1a dong ltc
bén trong va ddng lyc bén ngoai. Dong
Iuc bén trong dudc hi€u 1 cdc nhu ciu
hoan thianh céng viéc va bai Ibng trong
cong viéc clia ¢d nhén. N6 thé hién cd
nhan roong muén lam (8t cong viéc cﬁa
minh dé lhoa man chinh minh. Hg muén
hn! ki€m mém vui, théa man trf 15 md, oy
thé hién vd mudn ¢6 thif thich trong cong
vigc. Céc cd nhan mudn 1am viéc vi hg
mudn hi€u duge khi nang cla minh va
ho 1am viéc 161 khong v} myc tigu phén
thudng cda t6 chifc, ma vi phin tyr thudng
cho chinh minh. Bdng luc bén trong c6 thé
duge do biing 3 muc héi nhy sau: (1) Téi
¢8 gdng Jam viéc vi day 12 nhiém vu chia
16i; (2) Toi ¢8 gdng 1am viéc vi cong viéc
giﬁp 18i thuc hién muc dich nghé nghiép
cla minh; (3) Téi c6 gang Iam viéc vi t6i
thdy thich cdng viéc (Ndao, 2012).

Ngudc lai v6i ddng luc bén {rong,
dong e bén ngodi dudc thic ddy bai
chc y&u 16 1 bén ngodi nhiim kich thich
hi¢u qua 1am viéc cia ¢4 nhan, nhy:

phin thudng. sy khen ngdi, 1ang luong, thing ti€n.
bdng luc bén ngoai dugc do bhng 3 muc hd1 nhu sau:
(1) Toi ¢6 ging lam viéc v cap rén cda tbi yéu ciu;
(2) Téi c6 ging lbm viéc vi cdc didu kién lam viée
4p dat; (3) Tai ¢ gdng lam viéc d€ thbéa min nhitng
mong dgi cta 16i (Ndao, 2012).

Quan tri nguén nhan ltc

QTNNL trong (rudng dai hoc c6 thé duge hiéu 1a
18ng thé cac thuc uen quan Iy duge lhlet lap trong
trudng nhim cung cip ngudn nhin lye cdn thi€l a€ dat
dquc cdc muyc tieu phél trién cua nha trudng, ma trong
a6 gidng vién déng vai trd ¢ot 13i. Cac rudng dai hoc
¢6 nhiéu céch thite khic nhau aé tuyen dung, dao tao,
khuy&n khich va danh gi4 gidng vién.

Dufa wén cdc nghién cu trude day, d€ 8m hiéu xem
hién nay céc hoat dong QTNNL tai Truding Bai hoc Tt
nguyén vi Moi trudng Ha Néi thye hién nhu thé nao
(t8t hay chua), tdc gid tdng hdp va dua vao 9 hoat ddng
QTNNL dé khdo sat vi danh gid bao gdm: (1) hoach
dinh ngudn nhin lye, (2) tuyén dung, (3) do tao, (4) 18
chifc cong viéc, (5) diéu kién am viée, (6) ddnh gid cdng
viée, (7) truyén thong, (8) ludng, thudng vd (9) tham gia
ra quyét dinh (Ndao, 2012). Pé tim hi€u xem cic hoat
déng QTNNL cia lnIOng 6 tdc dong ra sao (tich cuc hay
néu cyc) dén PLLV cda giang vién, tic gid kiém chimg
madi quan hé giita bi&n phu thudc “PLLV cda gidng
vién” va 9 bién ddc lap 12 9 hoat dong QTNNL néu trén.

Tdc dpng ciia hoat déng QTNNL dén BLLV

Pa c6 nhiéu nghién cifu chi ra tic dong cia QTNNL
d€n DLLV. Trong nghién citu cda Guest (1997) da dira
raké&tludn 12 cd 6 hoat dong QTNNL gém: tuyén dung,
d40 tao, an oan lao ddng, ludng, thudng va hoach dinh
phat trién nhin lyc cia 16 chifc déu c6 tic dong d&n
PLLV ciia cc c4 nhan rong 15 chide. Nghién cifu cda
Pfeffer & Veiga (1999) phdt hién thém hai y&u (3 nira
¢6 dnh hudng d&n PLLV, d6 la chia sé thong tin va
dudc cap trén tin lLrUng Trong nghién cffu cua Brown
(2009) ciing k&t ludn rang, hoat dgng luyen dung va
440 tao c6 ¢ dong truc ti€p d€n PLLV ciia cd nhin.

Phudng phép nghién cifu

Téc g:é 43 khio sit bing bing h0| lhlel k€ s&n ddi
v6i 130 gidng vién trong danh sdch 18ng 8 391 gidng
vién dang 1am viéc tai Trudng Pai hoc Tai nguyén va
Mobi trudng Ha Ndi nam 2019, theo phudng phap chon
miu ngiu nhién hé thang v8i khodng cach k=3.

Trong nghi&n citu nay, tc gid st dung thang do Likert
5 mdc tif | d&n 5 wong ung v@i mdec tir hoan toin khéng
ddng ¥ d€n hodn toan dong y. Dua theo nghiép cifu cia
Ndao (2012). PLLV ctia mdi gidng vién duge tinh bling
trung binh cnng clia ddng luc bén trong va dong luc bén
ngo.n ctia giang vién do, néu di€m nay nhé hon hoic
bling 3 dvigc xem la olﬁng vién d6 c6 BLLV chua 181, 16n
hon 3 dudc xem 12 gidng vién c6 PLLV lot Phu hgp véi
ciu hoi nghién cu dit ra (16t hay chua 161, tdc dong tich
cuc hay néu cuc), thong tin thu thép ban dau sé duge mi
héa thanh bi€n nhi phan véi 2 gid tri 0 hodc 1 nhy sau:
8i v3i bién phu thude, DLLV chira 151 s& nhéin gid tri 0,
nguoc lai DLLV 3t sé nhn gid tri 1.
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BANG 1: DANH GIA CAC HOAT DONG QTNNL VA DLLV

Ciic hoat djng QTNNL Thyc hién t8t Thyc hi¢n chua 18t
_ S8 gng [ Ty 1¢ (%) | S8 Iigng, TY 1€ (%)

Tuyén dyng 98| 754 32 246
BAo tao 90, 69.2 40 30,8
[Hoach dinh 87 669 a3 33.1
T8 chifc cong viec 74 56.9 56) 43,
Diéu kién lam viéc 71 54.6 59 454
én tho 67| 51.5 63 48.5
62 47.7 68 523
6l 46.9 69 531
Tham gia ra quyét dinh S5 423 75 577
Dinh gia chung QTNNL 79 60.8 51 39.2

DLLY BLLYV t6t BLLYV chua t8t

S5 lgng | TV 18 (%) | S8 1w Ty 3¢ (%)
[BLLV chung 79 60.8 51 30.2
BANG 2: KET QUA PHAN TICH HOI QUY LOGIT

Bi€n djc lap Heg s6 B Sig. Wald 0Odds ratio
Hoach dinh 488 004 1.096) 1,630)
Tuyén dung 631 005 1.813 1.879]
Pao 1a0 803 003 2930/ 2,232
TG chifc cong vide 696 .002 2.342 2.006|
Didu kién [Am viéc 421 .00 940 1,523
Truyén théng 635 00s 2,046 1.887
|Luang. thdng -.007 001 987 1993
Binh giid cong vide -277 .003 319 7158
Tham gia ra quyét dinh -116 .005 043 1890
Nguon. S6 lieu khao sat cua tac gid nam 2019

Tudng ty, 8 v6i cdc bi€n déc 1ap ciing ding thang
do Likent S mifc, hoat ddng QTNL nao thue hién chua
13t (14 tri trung binh < 3) s& nhin gi4 tri 0, ngugce Jai
hoat ddng nio thuc hién 181 (gi4 tri trung binh > 3) s&
nhan gid tri 1. V@i dit 1iéu md héa nhu vy, md hinh
hdi quy Logit duge Iya chon d€ sit dung cho phan tich.

KET QUA NGHIEN CUU VA THAO LUAN

DP4nh gid hoat ddng QTNNL tai Trudng Dai hoc
Tai nguyén va Méi trudng Ha N§i

K&t qui khdo st & Bang | cho thily, 60.8% gidng
vién cho ring, cic hoat dgng QTNNL cda Nha urudng
n6i chung dang thyc hién tdt. Tuy nhién, 39,2% gidng
vién vin cho ring chua t81. Nha trudng tuy da quan
tam ddu  cho hoat dong QTNNL, nhung con khd han
ché. Trong s6 9 hoat déng QTNNL, c6 6 hoal déng
dugc gidng vién ddph gi4 12 thuc hién 181, trong khi 3
hoat ddng cbn lai bi ddnh gid chua t81.

Xem xét lan Jugt tirng hoat dong QTNNL, theo
Bang 1, hoat ddng QTNNL dugc gidng vién d{iph gid
cao nhat hién nay la tyén dung, v6i 75,4%. Dieu ndy
cho thiy, Truisng di c6 chinh séch tuyén dung phd hop
nhiim thu hit gidng vién c6 trinh dd chuyén mon cao,
céc quy trinh vA phugng thifc tuyén dung ddm bio tuan
thii quy dinh cGa Chinh phii ciing nhy cia bd chii quan.
Hai hoat déng ti€p theo duge gidng vién ddnh gié thyc
hién 161 I3 d30 120 (69.2%) vi hoach dinh ngudn nhin
lye (66,9%). Nhw viy, Trudng di hoach dinh chién
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It phat wién vi c6 chinh sich dao
tao nhan lyc khd 181, wy nhien cic 1y 1¢
Qinh gid déu chi dudi 70%, nghta 12 ghn
1/3 s6 gidng vién cho ring 2 hoat dong
trén dugc thyc hién chua t61. Hoat dong
t§ chitc cong viéc dugc gidng vién dénh
gi4 thyc hign 161 véi 1y 1& 56,9%. Nbin
chung, viéc phén cong lao dong 1hién nay
12 khs phd hgp véi nang lyc cia gidng
vién. Tuy nhién, vin c6 43.1% gidng
vién cho ring tnrding chua thue hién 161
hoat ddng niy. Hoat dong ti€p theo duge
gidng vién dinh gid thuc hién 8t vdi ty
1& 54,6%, d6 12 diéu kién lam viéc. Tuy
Nha trudng da ddu w khd ddy 46 cd sd
vit chil cho gidng vién lam viéc, nhung
vin ¢6 45,4% gidng vién cho rang, diéu
kién Jam viéc chua 13t. Hoal dong truyén
thdog wy duge ddnh @14 thue hién 161
nhing véi 1 1& khd thap (51,5%). 48,5%
gidng vién danh gid hoat dong ndy chua
(3t. C4c hoat dong tham gia ra quyét dinh,
d4nh gid cdng viéc va luong, thudng hién
dang dudc qué nira gidng vién ddnh gid
thuc hién chia 181 (1 52,3% dén 57,7%).
Vé hoat dong tham gia ra quyé&t dinh,
hién chi c6 42.3% giang vién dinh gi4
12 rudng dé thyc hién 6t hoat dong nay,
rong khi 57.7% gidng vién cho ring
trudng thuc hién chua 161.

Tom lai, két qua khdo sit cho thay 6
hoat ddng dugc da s3 gidng vién d4nh gia
thyc hién 8t nhung véi ty 1& chua cao,
chi tir 51,5% d€n 75.4% (wyén dung, ddo
tao, hoach dinh, t§ chdc cong viée, didu
kign lam viéc va truyén théng). Do viy,
nhitng hoat dong ndy vin can phai cii
thién rit nhi€u wong thon gian 16i. Ba hoat
dgng gom: tham gia ra quy&t dinh, lvang,
thudng va ddnh gid cong viée chi dugce it
hon Y2 58 gidng vién ddnh gig thyc hign
6 (tir 423% d€n 47.7%). do vy Nha
truding cin dic biét quan 1am caj thién
céc hoat ddng ndy trong twong lai. )

Téc dfng cia QTNNL dén DLLV
cla giang vién

D& i ra gidi phip giap Nia truding
ning cao BLLV cho gidng vién, tac gid
thyc hign phén tich hdi quy Logit. K&t qui
12, 1t c& 9 hoat dgng QTNNL déu ¢6 1j¢
ddng dén PLLV cla gidng vién (Bang 2).

Theo Ndao (2012), d€ xdc dinh 13c
dong cia QTNNL tich cye hay tidy e
dénBLLV cia gidng vién, ching ta dién
gidi nhuf sau: (1) tdc dong tich cue ngy
hoat d6ng nay c6 “Odds ratio" > | bz k&
1a n6 da dudc thyce hién 16t hay 1i chyey.
hodc hoat déng nay cé “Odds ratig” <1'



va dugc nhiu hon 50% gidng vién ddnh
gid “Thuc hién 151”; (2) tdc dpng tiéu
cyc néu hoat ddng nay c6 “Odds ratio”
<! va dugc it hon 50% gidng vién d4nh
gid 1A “Thyc hién 161", V6i két qua trinh
bdy & Bidng 3 va Hinh, t4c gi4 nhan thily
c6 6 hoat ddng QTNNL c6 tic djng tich
cyc d&€n PLLV cia gidng vién, gdm:
hoach dinh, tuyén dung, do tao, t8 chic
cong viéc, diéu kién 1am viéc va truyén
thong; trong khi 3 hoat ddng con lai
gbm: luong, thudng, danh gid cong viéc
va tham gia ra quyét dinh c6 tic dong
néu cyc d€n DPLLV cda c4c gidng vién.

MOT SO GIAI PHAP

Dva trén k€l qua nghién ciiu, tac
gid dé xudl 2 nhém gidi phdp nang
cao BLLV cia gidng vién Trudng Dai
hoc Tai nguy&n va Méi trung HA Noi
thong qua: gia ting tdc ddng tich cuc va
han ch€ tdc ddng titu cuc cla cac hoat
dong QTNNL dén PLLYV cda gidng vién
(Hinh 1). Trong dé:

DE han ché tic dong tiév cyc cla cic
hoat ddng QTNNL dén PLLV cia gidng
vién, Nhd miSng cin: Thit nha, khuyé'n
khich gidng vién tham gia hig¢u qua hon
nifa vao viéc ra quyét dinh rong Tm’dng
Néu ho tham gia tich ¢y trong qud trinh
ra quyét dinh, ho s& hiéu 5 vé cac quyét
dinh ndy v s& tich cyc thic hién ching.
Thit hai, hoan thién hé théng tiéu chuin
dénh gid cong v1cc dya trén chat luong va
cdng hién cla gidng vién. Thi ba, hoan
thién don gi4 tién luong phi hop hon. Khi
Tn!(!ng thuc hién (6t viéc ddnh gi4 cong
viéc, ché dd luong, thding hcp 19, thl gidng
vién s& c6 them dong lyc dé lam vige.

Bé gia ting tac dong tich cyc cia céc
hoai ddng QTNNL dén PLLV cha gidng

TAI LIRU THAM KHAO

BANG 3: TAC PONG CUA HOAT DONG QTNNL BEN DLLV CAA GIANG VIEN

__Céc boat dong QTNNL | Odds ratio | Thyc hi¢n 16t | Chi€u huéng tic dong |
Hoach dynh > 1 >50 Tich cuc
Tuyén dung >1 >50 Tich cuc
BPio ao >1 >50 Tich cuc
T6 chde cong viéc >1 > 50 Tich cuc
Pidu kign 1Am vige > > 50 Tich cue
Truyén thong >1 > 50 Tich cyc
Ludng, thudng <1 <50 Tieu cue
Bénh gi4 cong viéc <1 <50 Tiéw cye
Tham gia ra quyét dinh <1 <50 Tiéu cuc

Nguén S6 hieu khdo sat cua tac gid nam 2019

HINH: TOM TAT KET QUA NGHIEN cdu

Moat 660g quin ot nguda nbda i o
Trwrtmg

n.m.m | Thie bitn chim x|
‘:a um. o g ot
=
f‘ o Z;muen " Tic tbag tikw o
aén dfng Ipe Iam vide én dbag lyc lhm vide

3

H¢ thdng glas phap ning cao déng lve Lm
vite cua giing vitn

Nguén: Tae gid nghién cdu

vién, Nha trugng can: Mér la, chi | trong hon nita dén
hoach dinh nguon nhan lyc ca vé s6 IUUng va chilt
lugng dua trén dy béo cdc vi m cbng viéc va niing
lyc cin thigt dé dap ing nhu cAu phét trién cla Nha
trudng. Hai Ia ¢6 cd ché, chinh sdch hip din hon dé
thu ht, tuyen dung va gitt chin gmng vién gidi nhim
ning cao chit lugng d6i ngii giang vién. Ba la, chi
trong hon nita d€n dao tao d€ nang cao ning luc cin
thi€t cGa gidng vién d4p tng diing ngudi, ding vige,
diing lic. B6n la, hoan thién cdc kénh thong tin d€ k&t
ndi chit ché hon gida gidng vién va cdc bd phan trong
Trudng, wr d6 thuc hién truyén thong hiéu qud hon.
Ndm la, 8 chdc cdng viéc hgp ly va linh hoat hon,
ddng thdi cdi thién ha ting, tao diéu kién lam vige 161
hon cho gidng vien.Q
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