
Hoan thien quan ly dc/ an xay dyng 
thiet che cong doan: 
Kinh nghiem tuf quan ly phat trien 
ha tang xa hoi 

BGI HUY HOANG' 

Sau htfn 2 nam tri§n khai 0g an "D^u ttf x§y dtfng cac thiet chfe' Cdng doan 
tai cac khu cdng nghidp, khu chg* xuat" theo Quyet dinh s6' 655/QD-TTg, 
ngay 12/05/2017 cua Thu tu'dng Chinh phu, hen canh vrfdng mac, kho khan 
li^n quan de'n ctf ch6', chinh sach, thi vi§c quan Iy hoat dong diu trf cua Tong 
Lien doan Lao dfing Vi§t Nam (Td'ng LDLD Vidt Nam) - dtfn vi chu dau ttf 
dî  an xay dtfng thidt che'cdng doan (sau day gpi la DATCCD) cung dang bdc 
Id nhihig han chd'. Nghidn ctfu ve md hinh quan ly dtf an phat tri^n ha tang 
xa hOi tai mot sd' dtf an nha d xa hdi se dem lai mot sd' ggfi y dd'i \&i vide hoan 
thidn cdng tac quan ly DATCCD cua Tong LDLD Vidt Nam. 

N H C N G VAN DE CHUNG VE 
QUAN LY DL/AN THIET CHE C O N G 
DOAN TRONG KHU CONG NGHIEP 

Quan nigmi ve quan Iy dtf an 
Quan ly dff dn (Project Management 

- PM) la qud trinh lap ke'hoach, theo doi, 
kiem soat td't ca nhffng vd'n de ctia mpt 
dff an va dieu hanh mpi thdnh phdn tham 
gia vao dif dn dd nhdm dat difdc nhffng 
muc tieu cua dff dn, dam bao dung thdi 
han trong pham vi ngdn sach difdc duygt 
vdi cac chi phi, chd't Iffdng va kha nang 
thifc hien chuygn bigt. Ndi each khac, 
quan ly dff dn (QLDA) Id viec huy ddng 
cac ngu6n Iffc vd to chffc cdc hoat ddng 
cua quan ly vao sud't vong ddi cua dff dn 
de' dai dffdc nhffng muc tigu de ra. Tff 
nhffng phan tich nay, co the quan niem: 
QLDA id tiin trinh to chiic vd sit dung 
nhQng nguon lUc (tdi chinh, con ngUdi, 
thdi gian) nham dat muc tiiu tdng qudt 
vd nhiing muc tieu cu the dd de ra cho 
mdt d^ dn. Chffc ndng cua QLDA gom: 
la^ kehoach, to chffc, chi dao, kie'm sodt, 
dilu tig't vd pho'i hdp; ne'u tach rdi cdc 
chu'c nang ndy, thi dff an khdng the van 
hanh co higu qua, muc tigu quan ly cijng 
khong dffdc thffc hien. Hoat ddng QLDA 
phdi bao qudt nhieu ITnh vffc, nhff Hinh I. 

Quan ly dU an d^u tif xay difng 
QLDA dau lif xay dffng la mpt qua trinh phffc tap, 

mang tinh duy nhd't khdng cd sff lap lai, khdng xdc dinh 
ro rang vd khong co dif an nao gid'ng dff an nao. Do 
vay, viec dieu hdnh QLDA dau tff xdy dffng cung luon 
thay dd'i linh boat, khong cd cdng thffc nhd't dinh Tff 
phan tich nay, cd thg' hig'u: QLDA dau Iff xay dffng Id 
sU dieu hdnh ede cdng viic theo mpt ke hogch dd dinh 
hodc cdc cdng viee phdt sinh xdy ra trong qud trinh 
hogt dpng xdy dung, vdi cdc diiu kien rdng budc nham 
dgt duac cdc muc tieu de ra mdt cdch ldi Uu. Qud trinh 
QLDA dau tff xdy dffng chiu sif rang buoc bdi cac yg'u 

HIMH 1: CAc LiMH VtiC CUA QUAN LY Dti AN 

- ^ 

<!Jr!n> 
'Ban Quan ly thi^t che cong doan, T6ng Lien doan Lao dong Viet Mam 
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HIHH 2i HOAT DQMG CUA CAC CHU THE TRONG THlJfC HIEN D t i AM 

Ngan hang; 

Kho bac nha nuoc 

P< -̂  

Tti van thiet ke 

Dir loan 

Xay 15p 

Cung ihig vat tn, 

thigt bi 

Tirvan giam sat 

HINH 3: mo HINH TO CHCTC "CHQ DAU Tti TRdC TIEP QOAN LY Dti AM" 

Cbii dau ttf 

n^lifc 

'niihirchilD 

Idpn 

Ban quin ly dtf in 

Tddia% thtfc 
hi^di^anl 

Tdchii^cttivc 
bien dtf anil 

Tochufctbyrc 
h i ^ d u i D m 

HINH 4: NOI DGMO CONQ TAC QUAN LY DATCCD 

QUAN LY THU'C H I £ N DU" A N 

Chi phi Chathiong An loan va 
moitntone 

ThiSt k€-dii toan 

T u van giarn sat 

-^ Xay lap ] 

16': Quy p h a m phdp ludt (Ludt, Tieu 
chud'n, Quy chuan. . . ) ; Ngdn sac-h (ngudn 
vo'n, tai chinh); Thdi gian {tie'n ^dp tiiffc 
h ien) ; Khong gian (dd't dai , td'ng mat 
bang xay dffng). N h i g m vu cua cac chu 
tiie trong Uiffc h ien dff an dffdc sd do hda, 
nhff Hinh 2. ' 

Dif an xSy difiig thief chg' cdng doan 
khu cong nghigp 

D A T C C D khu cong ngh iep (KCN) 
Ihffc chd't la boa t dong d^u tff vdo phat 
trie'n ke't ca'u ha t ang xd hoi KCN. Day 
Id hoat dpng dau lif vao cac cdng trinh 
thie't yg'u phuc vu ddi sd'ng sinh hoat 
cua c6ng nhdn lao dgng (CNLD) tai cac 
KCN, dong thdi g ian tiep ho trd cho hoat 
dpng san xua'l, kinh doanh , bao gom: dau 
tif hg thd'ng nha d, nha tre, mua sdm cdc 
vat dung thie't ye'u, tff vd'n phdp ludt, trd 
giup phdp ly, cac hoat dpng v a n boa the' 
thao.. . D e an "Dau tu 'xay dffng cdc thig'l 
che ' cua Cong doan lai cac KCN, khu che' 
xud't" du'dc Thu tffdng Chinh phu phg 
duyet lai Quye't dinh so' 655/QD-TTg, 
ngay 12/05/2017, theo de xua't cua Tong 
L D L D Vie t N a m - td chffc bao ve quyen 
va ldi ich hdp p h a p cua doan vien, CNLD 
- cd n h i e m vu xay dffng 50 thig't che 'cdng 
doan lai cdc K C N , khu che'xua't tiong ca 
nffdc. Npi dung chu ye'u cua boat ddng 
dau tif D A T C C D KCN, bao g6m: 

- D a u Iff phdt irie'n ke't cd'u ba tang 
nha d cho C N L D K C N . Thffc h ien dau 
tu'khu nha d, cdc khu chffc ndng phuc vu 
ddi sd'ng sinh boat , tinh tiian cho nha dau 
tu vd C N L D tai KCN. Ydu cau ha tang 
nha a C N L D KCN phai dap ffng dffdc 
quy hoach chung cua do thi vi chiing Id 
mpt bp phan ca'u ihanh cua he ihong nha 
dd thi vd KCN. 

- Dau t\i phdt trig'n ke't cd'u ha tang 
dich vu cong cdng KCN. Thffc hign dau 
tif cdc cong trinh: y lg', the' thao, g iao due, 
ndi sinh hoat van hda cho C N L D , dich 
vu cdng c_png, khu thffdng mai va mpt so' 
dich vu hd trp cho siJphdt tiien cua KCN. 
Cdc hoat dpng dau tif ndy doi hdi cd sff 
phoi hdp giffa dau tif ha l ang kinh tg' - ky 
thudt KCN va chinh q u y e n dia phifdng 
cung thifc bien. 

DATCCD thudc loai md hmh chii ddu tU 
true nip qudn ly du dn Tung LDLD Viet 
N a m ky Quye't dinh sd I "i35/OD TLD 
ngay 01/08/2017, thdnh lap Ban Quan 1^ 
dif dn T C C D de quan ly cac D A T C C D 
KCN trong ca nifdc iheo su uy quyen. 

a ngti ier cuu va sd do hoa 
Ban Qudn ly diT an TCCD phai chin t r t ch 
nhiem M a c phap luat va chil dJu „ ve 
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nhiem vu va quyen han dffqfc giao. Ban 
Quan ly dff an TCCD dffdc dong thdi quan 
ly nhieu dff an khi dii ndng life va dffpc 
quan ly dff dn trffc tiiudc de' thffc hien trien 
khai de an TCCD KCN (Hinh 3). 

Npi dung cong Ida qudn ly DATCCD nhu 
Hinh 4, bao gom ba nhdm cdng viec chinh: 

- Quan ly khao sat, thie't ke' xay dffng 
cong trinh: Quan ly thifc hien khao sat 
xay dffng; Quan ly cac bffdc thig't ke', 
Iham dinh, phg duyet tiiig't kg' vd dif todn 
xdy dffng cong tnnh. 

- Qudn ly thi cdng xdy dffng cong tiinh: 
Quan ly cha't Iffdng xdy dffng cdng tnnh; 
Quan ly tie'n dp thi cong xdy dffng; Quan 
ly khd'i Iffdng thi cong xay dffng; Quan ly 
chi phi dau tff xdy dffng cdng tnnh; Quan 
ly hdp dong xay difng; vd Quan ly an toan 
lao dong, moi Irffdng xdy dffng. 

- Quan ly ke't thuc xay difng difa cong 
trinh cua dff an vdo khai thac sff dung: 
Nghiem thu dffa cong tiinh vdo khai thdc 
sff dung; Ke'l thuc xdy dffng cong trinh; 
va Van hanh cdng trinh xdy dffng thuoc 
DATCCD. 

KJNH NCjHIEM QUAN LY PHAT 
T5IEN HA T A N G XA HOI CUA IVIOT 
SdDIAPHl/aNG 

Do'i vdi mpt so' linh, thanh pho', viec 
phdt trie'n he thd'ng kg't cd'u ha tang xa 
hpi cdc KCN dong bp vdi phat tnen ke'l 
cd'u ha lang kinh te', chu trpng dg'n xay 
dffng nha d cho cdng nhdn, ngifdi lao 
dong tai KCN la mpt trong nhffng giai 
phap dl giai quye't cdc vd'n d^ xa hdi vd 
thuc day thu hut dau iff hieu qua. Nghien 
cffu kmh nghigm vl quan ly phdt trien ha 
lang xa hpi cua mdt so' dia phffdng trong 
nffdc d ca bai mat Ihanh cdng va tha't bai 
se dem lai mpt sd gdi y dd'i vdi viec hoan 
thien cong tde quan ly DATCCD cua 
Tdng LDLD Viet Nam. 

Kinh nghiem thanh cdng cua tinh 
D^ng Nai 

Tren dia bdn tinh Dong Nai, hien cd 
35 KCN, trong dd 31 KCN dang hoat 
dong, ihu hut hdng nghin doanb nghiep 
trong va ngodi nffdc dg'n dau tff san xud't 
kinh doanh. So' Iffdng ngffdi lao ddng tai 
cdc KCN la tren 800 nghin ngffdi, Hdn 
60% trong sd'dd la lao dpng nhdp cff de'n 
tff̂  nhieu dia phffdng trong ca nffdc, nhu 
cdu ve nha d va cdc cdng irinh thie'l ye'u 
phuc yu sinh hoat la ra't ldn. Nam bat 
vd'n de, tinh Dong Nai da phe duyet 75 
dif an nha d cho ngffdi lao dpng vdi long 

dien tich tren 518 ha. Tinh de'n thdng 10/2019, cd 22 
dff an dd hodn thanh, 37 dff dn dang trie'n khai xay 
dffng va 16 dff an phai ihu hoi do chdm trie'n khai. 
Cac dff dn hodn thanh da giai quye't cho trgn 20 nghin 
CNLD vao Iffu tru. Cae bien phdp quan ly boat dpng 
dau tff phat trien nha d xa hdi cho CNLD tai cdc KCN, 
dffdc tinh Ddng Nai tridn khai tbeo 4 nhdm chffc nang 
quan ly sau: 

- Giao cho cac dia phffdng ciia Tinh noi cd KCN, 
khao sat de lam ro sd iffdng vd dd'i tffdng cd nhu cau 
ve nha d, bao gom: nhu ctu thue, thug theo dang ky 
tue xa, thue mua (tra gdp) vd mua. La'y so' lieu thd'ng 
ke khao sat de xud't cac dff an se tiien khai. Khi len ke' 
hoach xay dffng pbai can cff mffc thu nhap cua CNLD 
va chpn vi tri thudn ldi gan khu dd thi, trffdng hpc, giao 
thdng, benh vien va chd. 

- Gan vai tio cua Ban Quan ly cdc KCN trong lam 
viec trifc tie'p vdi CNLD KCN de tim hieu nhu c^u nha 
d. Xem xet vi tri quy dd't dg' dieu chinh hoat dau tif xdy 
dffng nha d vd cdc cdng trinh thie'l ye'u cho phu hdp, linh 
hoat giffa dau tu' nhd d thu nhdp tha'p vdi ky luc xd cho 
CNLD thue. Doi vdi cac KCN con quy dd't de phat trie'n 
nha d xa hoi, de nghi Ban Qudn ly cdc KCN tigp tue 
nghien cuti, de xua't vi tri, ranh md'c, dien tich quy da't, 
tham mffu cho UBND tmh dieu chinh. 

- Giao Sd Xay dffng ra sodt lai loan bd cdc dff dn dd 
hoan thanh, da bdn giao, dang trien khai dg xem xet 
tinh kha thi, cung nhff tie'n dp xdy dtfng cdc dtf dn nhd 
d xa hpi d cac KCN. Ng'u dff dn khong kha thi, cd the 
ban quy dd't de' la'y tien xdy dffng d vi tri thudn Ipi va 
hieu qua hdn. 

- Tdng cifdng quan ly nhd nffdc, giao cho Sd Xdy 
dffng, Sd Ke' hoach vd Dau ttf phai ho trd cdc doanh 
nghiep trong khau lam thu luc, gid'y phep, Idm viec 
vdi ngan hang... giup cac doanh nghigp trie'n khai, xay 
dffng dff dn dung tie'n dd, tranh de cac dff dn nhd d xa 
h6i trong tinh trang "dap chie'u". Ddc biet, linh Ddng 
Nai con cd chu trffdng hd trd doanh nghiep vay vd'n dd'i 
vdi cdc dff an nha d cho ngffdi co thu nhdp tha'p. 

Kinh nghiem tiif thS't bai cua mOt sfi'dff an nha (S 
CNLD tai Ha N6i 

(/) Thdt bgi do nguyen nhdn thie't ki khdng hgp ly. 
Dff an khu nha d cong nhdn xa Kim Chung, huyen 
Dong Anh, TP. Ha Npi, rpng hdn 20ha, bao gdm 28 
ddn nguygn vdi hdn 1.500 phdng, dap ffng hOn mffdi 
nghin chd cf cho CNLD KCN Thang Long. Hodn ihanh 
vd di vao hoat dong tff nam 2013, nhffng de'n nay khd'i 
nha 5 tang gdm 24 ddn nguyen (thupc giai doan \) 
mdi cho thue 913 phdng, con 171 phong U'dng (chie'm 
hdn 20%). Nguyen nhan, theo chi Lg Thi Chung, cong 
nhdn Cong ty TNHH Linb kien dign iff SEI Vigt Nam 
(KCN Thdng Long), dd tffng sdng hdn mpt nam tai day 
cho bie't: thig't ke' mot phdng cd tff _12 den 15 ngffdi d, 
nhffng chl cd mdt khu ve smh, mdi sang, moi ngffdi 
phai xep hang rd't lau mdi den Iffdt sff dung, nhieu khi 
muon ca gid lam, trong khu nha d lai khong co nhieu 
dich vu, nhff: sigu ihi, cffa hang, nha tiiudc, gdy ba'l tien 
trong sinh hoat (Chdu Anh, 2016). 
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(('(') Thdt bgi do nguyin nhdn ddu tU khdng dong 
bd, thieu cdc cdng trinh phu trg sinh hogt. 4 khd'i nhd 
15 tang {thudc giai doan 2), mdi cd 112 can hp, chie'm 
30% tdng sdcan hp d giai doan nay, dffpc cho thug. Con 
3_toa nha CTIB, CT2 va c f 3 vdi tdng sd336 can hp, 
van bi bo trd'ng ke tff khi hoan thien vao thdng 09/2014 
dg'n nay. Khdng cd ngffdi d, cdc can hp dan xudng cd'p, 
nhidu mang tffdng dd bong trdc, khu ve sinh d'm md'c, 
irong khi dd nhieu CNLD vdn phai thue nha d ngoai la 
mpt nghich ly, gay bffc xiic trong dff luan. Ly gidi, dai 
dien Cdng ly TNHH MTV Quan ly va Phat trig'n nha 
Hd Ngi - ddn vi quan ly, van hanh vd khai thdc khu 
nha cho big't: Theo quy hoach, dtf dn thi diem nha d 
cho cdng nhdn ihug dtfdc xdy dffng hg thdng ha tang 
xa hpi ddng bd (gdm: tram y tg' trffdng mam non, nhd 
vdn hda, cdng vien, khu vui ehdi.. ), nhffng dg'n nay, dtf 
an mdi hoan thien va dtfa vao khai thac sff dung mdt 
irtfdng mam non, cdc c6ng trinh cdn lai chtfa dffoc trien 
khai (Chdu Anh, 2016). 

(///) That bgi do nguyen nhdn lUa chon dia diem ddu 
tu khdng hgp ly, khdng kit ndi vdi ha tdng giao thdng. 
Dff dn khu nha d danh cho sinh vien tai Khu d6 thi mdi 
Phap Vdn - Tff Higp, phtfdng Hoang Liet, qudn Hoang 
Mai, TP. Hd Npi co tdng vdn dau tff 1.900 ty ddng tff 
ngdn sach nha nffdc, cung ffng 22.000 cho d cho sinh 
vign, dffdc coi la dff an cd quy md ldn nhd't trong loai 
hinh nha d nay. Khdi cong tff ndm 2009, de'n thdng 
01/2015,3 khdi nhd dd dffdc dffa vdo sff dung, vdi 1.350 
phdng cho 10.800 cho d. Mdi tda nha deu difdc bo' tri 
thang may, chd de' xe tai lang ham, tang 1 cd thtf vien, 
phdng y te", nha an tap the, quay giai khdi... Tff tang 2 
dg'n tang 19, mdi tang deu bd'tri mpt phdng sinh hoai 
chung va tff 20 de'n 30 phdng d. M5i phdng d co dien 
tich gan 40iTi-, trang bi day du tign nghi, gia cho thue 
phong 1,64 trieu dong cho 8 ngtfOi, ttfdng dtfdng 205 
nghin ddng/ngtfdi/thang, re hdn ra't nhieu so cac khu 
nhd trp ttf phdt ben ngoai (Dac Sdn va An Tran, 2017). 

Tuy nhien, sau gan ba ndm dtfa vao boat dpng, 
so' Iffdng sinh vien vao d ra't tha'p, chi cd hdn 30% sd 

Khu nhii ci 
(Janli cho •sinh \'ien 
lai Khudfi thi m î 

Pimp Van-TilHiep. 
phiftfng Hoiing Liei, 

quan Hoiing Mai. 
TP. Ha N5i 

phdng cd ngffdi d. Nhffng phdng bi bo 
trd'ng xuo'ng cd'p nhanh chdng, trong khi 
2 khu nha A2, A3 da cd ban hodn thanh 
xdy tho, nhffng bi bo hoang nhieu ndra. 
Ly do, tam ly chung cua sinh vien la 
mud'n d gan trtfdng de tien di lai, bpc tap, 
tim viec lam thgm, nhifng khu nha d cho 
sinh vign ndm each kha xa cac trffdng dai 
hpc, dffOc bd tri biet lap trong goc khu dd 
thi, thig'u sff giao Itfu, gan ke't vdi cpng 
ddng ddn ctf. 

Hdn nffa, khu vtfc ndy budi td'i vang 
ngffdi qua lai, khie'n sinh vien khdng ddm 
di ra ngoai do e ngai an ninh khong bdo 
dam. Vi the', khdng it sinh vien chi d mpt 
thdi gian ngdn, sau do chuyg'n ra ngoai. 

MOT SO GOI Y HOAN THIEN 
CONG TAC QUAN LY DATCCD 

Qua nghign cuti kinh nghiem thdnh 
cong vd tha'y bai trong quan ly phat irie'n 
ha ling xa bdi xay dtfng nha d cho ngffdi 
lao dpng cua 2 tinh, thanh phd, cho tha'y, 
cdc cong doan trong chu Irinh quan ly diu 
ttf̂  deu CO anh htfdng dg'n stf tiianh cong 
cua dtf an, ba't cff sai lam nao ti-ong quye't 
dinh quan ly dau Iff cung khig'n dff an bi 
thdt bai. Nhff vdy. cd the rut ra mdt sd gdi 
y mang tinh kinh nghigm dd nghien cffu 
md ra giai phap hoan thign cong tde quan 
ly DATCCD KCN, nhtf sau: 

Thu nhdi, lua chgn dia dUm tliuc hien 
difan.^ Vj tri xay dtfng nha 6 CNLD ngn 
gan cac KCN vd hg thdng g,ao ihdng tidu 
khu phai thuâ n tign. kOi nd, vdi cac true 
giao Ihong chinb, gdn i.c-n xe huyt ne'u 
chtfa CO, thi phai md cdc be'n ^cbuvtd 
trong hoac gan khu nay; Kicn utic nha d 
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phai dap ffng ygu cau ve thd'm my, phii 
hdp vdi tap quan, tien ich trong sinh hoat 
vd cd khd nang ffng pho vdi thign tai, 
dpng da't, bie'n doi khi hdu. 

Thii hai, ddu tUxdy dUng nhd d CNLB 
dong hp di kem theo cdc cong trinh phu 
trgmang lgi tien ich cho khdch hdng. Nhd 
dau tff can tinh toan sao cho cac block nha 
d CNLD phai di kem theo cdc dieu kien 
sinh hoai, nhff: gan ndi lam viec, chp (de 
thuan tien mua sam), nha tre/lrffdng hpc, 
cdng vign/khu vui ehdi giai tri va benh 
vign; cd cac tign nghi td'i thidu, nhff: chd 
giff xe, dien/nffdc dff phong, phtfdng tien 
phong chay chffa chay, thang may; pbai 
Iffdng ddi nha't qudn ve dd'i tffdng sff dung 
dd han chg' td'i da nhffng mdu thudn cd 
the' xay ra do khac bigt ve trinh dp van 
hoa, mffc sdng, Id̂ i so'ng... Ngoai ra, ve 
thie't kg' kie'n true, nha dau tff phai that 
sff tiet kiem, nghign cffu, tinh todn ky 
tffng cdng ndng, tan dung tffng cm- xay 
difng, ap dung nhffng cai tig'n ky thudt 
nhdm ddy nhanh tie'n dd ihi cdng va ba 
gid thanh san pham. 

Thiiba, cdc khu nhd d CNLD cdn dugc 
bo tri hdi hoa trong cdc KCN - dich vu -
do thi hien hiiu de ngudi lao dpng dugc 
hudng nhitng tien ich ve ha tdng ky thudt 
vd hg tdng xa hpi cua todn khu. Chu dau 
tff can y thffc ludn thu theo quy ludt cung 
cau va quy luat canh tranh, cang co nhieu 
ndi tao ra hang hda, thi hdng hda do td't 
ye'u phai giam gia va chu dau tff phai lam 
cho hang ciia minh ngay cang phu hdp 
hdn so vdi nhu cau cua ngffdi sff dung. 

Thd tu, cdc hgng mue kit cd'u hg 
Idng ciing cdn duge ddu tu trien khai 

dong bp. Cac cdng trinh phu trd nhff: cdng vien cdy 
xanh, khu tap the thao ngodi trdi, hg thd'ng phong 
chay chffa chay, he ihd'ng ca'p thoai ntfdc, dien, den 
chie'u sang... phai dtfpc nha dau ttf tinh dg'n di kem 
vdi kie'n true tdng the cdng trinh. Dam bao tha'm my 
cho cac can nha, can thdng thoang, ndi sinh hoat 
cdng ddng, dtfdng giao thdng npi bo rdng rdi, dtfdc 
kg't nd'i vdi cac KCN vd khu dan ctf, dd thi ldn can. 
Cdc can hd dtfdc trang bi ban ghg', be'p ga, quat 
di6n, may dieu hda, tu lanh, may giat.. dd CNLD 
mua nha cd the vao 6 difdc ngay. 

Thii nam, phai xua't phdt tff nhu cau cua CNLD 
mong mudn nhd cf the nao dd cd hffdng dau ttf. Theo 
do, cdc khd'i nhd d cdng nhan khong chi la block nha, 
ma phai la mot khu sinh kg', cdng ddng. Ngtfdi de'n d 
do, ngoai vigc giai quyet nha 6, thi phai cd sinh ke', ndi 
cho eon cai di hpc, ciing nhff cdc boat dpng cpng ddng. 
Chu trpng de'n chat Itfdng san phd'm cua dtf dn, ddng 
thdi dl kem vdi phtfdng an quan ly khi dffa vdo van 
hanh de CNLD hai long. 

Thd sdu, chu dpng xdy dung phuang dn qudn ly van 
hdnh tgo dieu kien de CNLD KCN nai du dn ddu tu 
tii'p can mua cdc cdn hp cua du dn. De tao dieu kien 
cho CNLD KCN cd the mua nha d CNLD, thi yg'u td 
cd ban nha't la gia ca va thdi gian thanh todn. Vi the', 
cin dffa ra mffc ffu ddi cho CNLD KCN, theo dd, hp 
cd the mua tra gdp cdn hd rpng 30-40m- trong thdi 
gian 25-30 nam vdi lai sua't tin dung tfu dai. Cung 
vdi do, can giai quye't thu luc thdng thodng, dam bdo 
the' chd'p vay vd'n tra gdp. Ngtfdi mua nhd se dffpc 
cd'p ngay gia'y chtfng nhan quyen sff hffu nhd sau khi 
ky hpp ddng mua vd thanh todn 20% gia tri can nhd. 
Gid'y chffng nhdn nay se dffdc thg' chd'p tai ngdn hang 
de vay tien thdng qua xac nhdn cua chii dau tff. Hang 
thdng, ngffdi mua chi phai tra gd'c, lai sud't theo hdp 
ddng da ky. Khi thanh todn he't loan bp gia iri can 
nha, ngdn hang se hoan tra gia'y chffng nhdn sd hifu 
nhd cho ngffdi mua.Q 
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