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T o m tit 
The gidi dang chffng kii'n sUphdt trien nhanh vd ffng dung rang khdp cua md hinh kinh te thui 
bao. Id ke't qud cua su thay ddi trong xu hudng tiiu ddng trin nen tdng cdng nghe. Cdng vdi 
dd, nhieu hogt dgng kinh doanh truyin thdng theo hinh thffc chuyen quyin sd hffu dan bi thay 
the. Bdi vie't phdn tich ve xu hudng tieu ddng vd kinh doanh mdi ndy, qua do, dua ra di xud't 
giup doanh nghiip tdn dung ca hdi de phdt trien hinh thffc ndy trong tUOng lai. 
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Summary 
The world has been witnessing the rapid development and widespread application of the 
subscription economy model, as a result of the change in consumption trends based on 
technology platforms. In addition, many traditional business activities in the form of ownership 
transfer have been gradually replaced. This article analyzes the aforementioned model and then 
provides schemes to help businesses take advantage of opportunities to develop subscription 
economy in the future. 
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GIOI THIEU tan ,suat nha't dinh hang ludn, hang thang 
hay hang nam, d6' difdc tiep can vdi mot 

Mo hinh Icinh le thue bao la hinh thu'c kinh doanh san ph£m hay dich vu nao do. Kinh te' 
va tieu dung di/dc hinh thanh difa tren sif phat irien thue bao mo ta bo'i canh n^n kinh te 
cua cong nghe, thich u'ng vdi qua tnnh do thi hoa rSng khi ma cac doanh nghiep chuyen tif chi 
khap. Vdi mo hinh nay, sif tien ich trong lieu dung va "ban diJt - chuyen quyen sd hilu" san 
thanh toan dang dan thay the cho each tig'p cSn scf hUu pham, dich vu nhu truyin thong sang 
de su- dung nhif truyen tho'ng. Ciang vdi sif lira chpn kinh doanh du'a tren thue bao tri lien, 
nay, ngu'di lieu dung co the tie't ki6m khong gian song Vdi each tiep can nay, trong kinh tethue 
nhu'ng lai md rpng kha nang sij dung da dang va phong bao, ngu'di lieu diing khong sSn san" bo 
phli cac san phan dich vu mdi va cong nghe cap nh0l. mot khoan lien ldn mua iron gdi duloai 
Sy hien di#n cua mo hinh kinh te thue bao dang dien san pham, hang hoa, keo theo la chi phi 
ra rpng khap va de thich u'ng vdi xu the nay, cac doanh bao tri cho cac san pham ho sd hiJu ma 
nghiep can cd sir chuan bi phii hdp. thay vao do, hp cd the iifa chon de' trai 

nghiem cuOc song thong qua dang ky 
thue bao dich vu. Khi tinh sd hifu khong sy PHAT TRIEN CUA IVIO HJNH KINH TE 

THUE BAO dffcic khach hang coi trong, tht moi quan 

^ . , , ^ , . , „ . . , , , , , , *>?'?" dill vdi khach hang phdi dffa tren 
Kmh doanh thue bao la mot mo hinh ma trong do, sff cat thien linh hoat san pham Dav la 

khach hang phai dang ky sff dung va tra phi theo mpt tff duy mdi cua ngfffli tieu dung BSng 
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W thue bao difdc cho la each ma ngu'di 
ti6u dilng dang "giai phdng" ban thSn va 
khong gian so'ng cua minh khoi nhiJng 
san pham, dd dac. TS't ca cac nhu cau 
alu CO the dang ky de siJ dung dich vu, 
thay vi mua diit de sd hii'u... ̂  

Hien nay, tai nhu'ng nen kinh te 
phat trien nhif Anh va My, nhu cdu trai 
nghi6m tinh than dang thay the tai san 
v§t cha't di trd thanh thu'dc do danh gia 
cĥ t liidng cu6c song cua con ngifdi. Vdi 
kmh te thue bao, ngu'di tieu diing co the 
dang ky dich vu tra lien dinh ky cho ta't 
ca moi thiJ, tif cupc gpi dien thoai di 
d5ng, truyen hinh, nghe nhac. Chi rieng 
lhi trifcJng thifdng mai dien tiJ, Amazon 
Subscribe & Save, Dollar Shave Club, 
Ipsy, Blue Apron v& Birchbox la nhii'ng 
hang dSn dau ve so' lifdng dang ky thue 
bao. Vdi sif phat trien manh me ciia ky 
nguyen khong gian so', ngoai tien di6n, 
niffic hay phi intemet, ngifdi tieu diing 
c6 the tan hifcfng nhi^u dich vu s6', nhif: 
nghe nhac vdi Spolify hay Zing MP3, 
xem phim vdi Netflix hay Danet, hoac 
tra tien de dpc cac bao nu'dc ngoai cd thu 
phi (paywall). Dd la nhu'ng dich vu cd 
ban tao nen "nen kinh te' thue bao ", ndi 
ngifdi ta tra phi thue khong gian lull tri? 
dam may, thay vi mua 6 cd'ng di dpng; 
hoac mua gdi nghe nhac so hay xem 
phim trifc tuyS'n, tie'p can hang trieu tac 
phlm thay vi bd tiin mua tijfng CD hay 
DVD. Vi the, tuy doanh so CD va lifdt tai 
bai hat tiep tuc giam, nhifng nganh cong 
nghiep am nhac dang tang tru'dng nam 
thii 5 li6n tiep, chu yeu nhd dang ky nghe 
nhac trifc tuye'n tr&n n^n tang so'. Ngu6n 
thu tif tai khoan dang ky hien chie'm 62% 
tong doanh thu ban nhac, vifdt md'c 10 
ly USD. Doanh so' 6 to ban ra toan cau 
nam 2018 giam 2,8% so vdi nam 2017, 
nhifng khong phai la mpi ngu'di khong 
diing tdi o to nffa; hp chi diing theo mot 
each khac, nhif dang k̂ ^ thu6 bao xe, dich 
vu di xe chia se... (Nhif Anh, 2019). 

Dpng life gidp nen kinh te thue bao 
t&ng bu'de thay doi xu hifdng tieu dCing 
xuat phat tii sif phat trien nhanh cua cong 
ngh6 va sif xuS't hien cua cac mo hinh 
kmh doanh dich vu dang ky ngan ban, 
dan de'n viec sd hiJu do dac hay tai san 
ngay cang trd nen ldi Ihdi. Trong 7 nam 
qua, nhu'ng cong ty cung ca'p dich vu 
dang ky tren khap B^c My, chau Au va 
ch3u A - Thai Binh Du'dng da chtfng kien 
miJc tang tru'dng hdn 300%, nhanh gap 5 
lan tang tru'dng doanh thu ciia cac cdng 

ty S&P 500 va nhanh gap 10 lan miic tang trifdng cua 
chi so chu'ng khoan DAX cua Dd'c (Nhif Anh, 2019). 

Tdm lai, md hinh kinh doanh thue bao dem lai ldi 
ich cho ca doanh nghiep va khach hang. Dd'i vdi doanh 
nghigp, cac khoan doanh thu du'dc dam bao tu' nhu'ng 
khach hang dang ky dich vu, deu dan va dinh ky. Khi 
da cd lu'dng khach hang du ldn, doanh nghiep cd the 
phat trien them cac dich vu an theo de gia tang doanh 
thu. Vi du, Netflix cd cac gdi xem phim tii cd ban de'n 
nang cao cho ngu'di dilng lifa chpn theo nhu cdu. Va khi 
doanh nghiep da cung ca'p dich vu du td't, lifdng ngifdi 
diing dang ky dich vu se tang, ma khdng can phai chi 
them qua nhieu cho quang cao, dd chinh la hieu ffng 
dam dong. Hdn nffa, nhifng doanh nghiep vo'n hoat 
dpng theo mo hinh cung cap hang hda truyen tho'ng 
cung cd the chuyen hifdng de thich ffng vdi hanh vi 
lieu dung mdi. 

Dd'i vdi khach hang, thi dd la sii tien_ldi khi san 
pham hoac dich vu luon luon cd san, de dang truy 
cap va siJ dung trong thdi dai cdng nghe 4.0. Khach 
hang cd the trai ngliiem nhUng dich vu cha't Iffdng 
cao, ma khong phai tra mpt khoan phi qua ldn ngay 
tff dau. Dieu quan trpng la, trong md hinh kinh te"thue 
bao, khach hang khdng bao gid thie'u sff lifa chpn. 
Mdi ngay lai cd vai dich vu dang ky mdi ndi len trong 
mpi ITnh vifc, tff ve xem phim, dung cu cam trai, do 
an thffc ud'ng, cho tdi cham sdc sffc khde Ngoai ra, 
khach hang difdc iff do lifa chpn khi nao thi dung dich 
vu, khi nao thi ngffng va ca phffdng thu'c thanh loan 
phli hdp. Chinh vi nhiing mong mud'n nay, m^ nin 
kinh te thue bao dang la'n at va thay the nen kinh te 
sd hffu truyen thd'ng. 

N H Q N G VAN DE OAT RA DOI VCfl pOANH 
NGHIEP TRONG XL) Hl/CfNG PHAT TRIEN CUA 
MO HINH KINH TE THUE BAO 

Sff md rOiig cua xu hffdng chuyen tff kinh te sd hffu 
sang kinh te' thue bao la kha ro net, xua't phat tff sif 
phat trien cua cdng nghe, cung nhif nhu'ng ldi ich cua 
md hinh kinh doanh thue bao. Tuy nhien, vdi mpt bp 
phan khdng nho cdng dong doanh nghiep hien nay, 
hoat ddng kinh doanh vin du'dc thffc hi6n theo hinh 
thffc truyen thd'ng "mua dfft, ban doan". Chinh vi vay, 
khi chuyen sang kinh doanh thue bao, doanh nghiep se 
do'i mat vdi nhiiu thay doi trong phffdng thu'c san xuat 
kinh doanh cung nhff chie'n lifpc khach hang. Cu thi: 

Thff nhdt, ve phuang thffc sdn xudt, kinh doanh. 
Khac vdi kinh te sd hifu, khach hang phai chi tra loan 
bg, trong kinh te thue bao ngffdi ti6u dung chi thanh 
loan phi dinh ky de su' dung mpt san pha'm hay mpt 
dich vu nhat dinh nao dd va hp cd the quyet dinh ngffng 
gdi thue bao do bat ky ldc nao Do vSy, viec thu hoi chi 
phi san xua't khdng dilng lai d viec ban difdc san pham, 
dich vu, ma la thdi han khach hang dang ky sijf dung, 
skn pham, dich vu khdng chi ban mdt lan (ban dfft) ma 
la tan sua't san pham, dich vu dd dffdc dang ky su' dung 
trong tffng ky 
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Thff hai, trong quan hi vdi khdch hdng. Viec cung 
cap san pham dich vu trong mo hinh kinh te' thue bao 
chuyen ddi tff viec tffdng tac mpt lan giffa nha cung cap 
va ngffdi tieu dung d khau ban hang sang md'i quan he 
lau dai thdng qua cac ky dang ky su' dung san pham, 
dich vu cua khach hang. Chinh vi vay, thanh cdng trong 
kinh te thue bao khdng dffpc quye't dinh tai th&i diem 
bat d^u khi doanh nghiep ban san pham, dich vu, ma 
la sau dd, khi doanh nghiep tie'p tuc thu hut khach hang 
va giff chan khach d lai vdi minh cho nhffng ky dang 
ky siJ dung tie'p theo, bdi khach hang cd the khdng tie'p 
tuc sff dung san pham, dich vu dd nffa khi k§'t thuc mdt 
ky sff dung. Vi the, cac nha san xua't, cac doanh nghiep 
phai chuyen sang tap trung cho cai thien dich vu cd't ldi 
va mo'i quan he vdi khach hang de giff chan ho. Mpi 
boat ddng cd't loi cua doanh nghiep tff san xua't, tiep 
thi, ban hang va hau mai can hifdng tdi quan diem: 
Dieu gi la td't nha't cho khach hang dang ky dich vu. 

Thff ba, ve sdn phdm. Cac san pham, dich vu thu6 
bao, cung nhif each cung ffng san pham khdng chi dap 
ffng nhu cau hien tai cua khach hang, ma ludn phai 
dffdc cai tie'n, phat trien nham dap ffng td't nha't cac nhu 
cau va sd thich cua ngifdi tieu dilng. Ngoai ra, trong 
kinh te'thuS bao, sff tien ich va linh hoat trong tieu dung 
va thanh loan mdi la la cai ma khach hang quan tam. 
Do dd, de thanh cdng trong nen kinh te "thue bao", 
moi doanh nghiep can chd trpng tdi nhu cau cua khach 
hang, chff khong chi bie't tdi mdi viec hoan thanh san 
pham. Mpi hoat dpng cua doanh nghiep tif san xua't, 
tie'p thi, ban hang, thanh toan can hffdng tdi quan diem 
cd't ldi la sff ti6n ich va linh boat cua san pham, dich vu 
mang lai cho khach hang. 

Thff tff Slf phat trien ctia cong nghd 
va sff thay ddi trong xu hffdng tiau dilng. 
Trong bd'i canh nhu cau trai nghi$m cai 
mdi dang thay the sd hffu tai san vat 
chat va trd thanh thffdc do danh gia chat 
Iffdng cupc so'ng cua con ngffdi, ciing vdi 
Sff phat trien nhanh cua cdn| ngh$, cau 
true tieu dilng dang thay ddi. De thich 
ffng vdl bd'i canh nay, vide thie't ke va 
cai tien san pham, dich vy can tffdng 
thich vdi xu hffdng phat trien cua cdng 
nghe, mdt mat, dap ffng td't vdi sff thay 
ddi trong xu hffdng tieu dung; mat khac, 
giup duy tri khach hang da dang ky su' 
dung cho cac chu ky tie'p theo. 

KET LUAN 

Chdng ta dang chffng kie'n sii phat 
trien nhanh va u'ng dung rpng khap cua 
md hinh kinh tethue bao. NhSm dap ffng 
nhu cau thay ddi cua ngffdi tieu dung, 
nhieu nganh cdng nghiep tren toan the 
gidi dang tff chuyen minh vdi cac md 
hinh kinh doanh thue bao. Ciing vdi do, 
nhieu boat dpng kinh doanh truyen thd'ng 
theo hinh thffc chuyen quyen sd hffu se 
dan bi thay the. De thich ffng vdi xu the' 
dd, doanh nghiep can cd nhii'ng thay ddi 
trong san xuat, cffng nhff cac dich vu sau 
ban h&ng phu hdp de ton tai va phat trien 
trong ky nguyen kinh te'thue bao.Q 
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