Su phat trién

ctia md hinh kinh té thué bao
va nhiing van dé dat ra

déi véi doanh nghiép

Tém tit

NGUYEN VAN NGHIEN'
vO THANH TUAN"
LE TH] THANH HUYEN""

Thé gi6i dang chng kién xz/p/ml trién nhanh va ung dung rong k/mp cia mé hinh kinh 1€ thué
bao, 1a két qua cia sy thay déi 1r ‘ong xu hitdng tiéu ding 1rén nén 1dng cong nghe. Cing véi
a6, nhiéu hoat déng kinh doanh ruyén théng theo hinh thirc chu)en quyén sé hitu ddn bj thay
thé. Bai viét phén tich vé xu hudng tiéu ding va kinh doanh méi nay, qua d6, dua ra dé xuat
gitip doanh nghiép 1in dung co hdi dé phdr trién hinh thitc nay trong ntong lai.
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Summary

The world has been witiessing the rapid development and widespread application of the
subscription economy model, as a result of the change 1 consumption trends based on
technology platforms. In addition, many rraditional business activities in the form of ownership
transfer have been gradually replaced. This aricle analyzes the aforementioned model and then
provides schemes 1o help businesses take advanrage of opportunities to develop subscription

economy in the future.
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GI0I THIEU

Mb hinh kinh t& thué bao la binh thite kinh doanh
vi néu dung dude hinh thanh dua trén sy phdt trién
cia cong nghé, thich ing vdi qud trinh d6 thi hod rong
khdp. Vi md hinh ndy, sy tign ich trong uéu ding va
thanh todn dang din thay th€ cho céch 1i&p cin s hitu
d€ sif dung nhur truyén thdng. Clng vdi sy Iya chon
nay, ngudsi titu diing ¢6 thé &t kiém khéng gian séng
nhung lai mé rong kth ning sif dung da dang vi phong
phi cic sdn phan dich vu mdi va cong nghé cip nhat.
St hién dién ctia mé hinh kinh (& thué bao dang dién
ra rong k.hap vir 08 thich ing vdi su thé nay, cdc doanh
nghiép cin ¢6 sy chudn bi phd hgp.

SU PHAT TRIEN CUA MO HINH KINH TE
THUE BAO

Kinh doanh thué bao 1a mét mé hinh ma trong d6,
khdch hang phdi dang ky st dung va trd phi theo mét
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tén suilt nhat dinh hang Iuan hang thdng
hay hang nim, d€ dugc uep cén vdi mot
sén phim hay dich vu nao dé. Kinh le
thué bao mé (i bdi canh nén kinh t&
khi ma c4c doanh nghiép chuyén tr chi
“bdn dit - chuyén quyén s& hitu" sin
phdm, dich vy nhy truyén théng sang
kinh doanh dua trén thué bao tra tién.
V@i cch ti€p can nay, trong kinh 1€ thué
bao. ngudi néu ding khong sin sang bd
mot khodn tién 16n mua tron g6i dd loai
sén phiam, hang hod, kéo theo Ja chi phi
béo tri cho cdc sén pham ho 8 hitu, m3
thay vio d6, ho ¢6 thé luya chon dé 1cdi
nghiém cude séng thong qua ding ky
thué bao dich vy. Khi tinh 58 hitu khong
duge khich hang cor trong, tht mai quan
hé Jau dai v8i khich hang phdi duya rén
sy cdi thién linh hoat sén pham biy 12
w duy méi clia ngudi ticy ding. Pang
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k¢ thué bao dugc cho la céch ma ngusi
tiéu ddng dang g1a1 phdng" ban than va
khong gian s¢ song cia minh khdi nhing
sin pham, dé dac. Tat cd cdc nhu clu
déu c6 thé dang ky dé st dung dich vu,
thay vl mua diit d€ sd hiru...

Hleu nay, tai nhitng nén kinh 1&
phat ri€n nhi Anh vA My, nhu cdu 1rai
nghiém tinh than dang thay th& tai sn
vt chdlt d€ trd (hénh thude do dénh gid
chat lugng cude s6ng cia con ngudi. Véi
kinh t€ thué bao, ngudl tiéu ding c6 thé
tang Ky dich vu trd tién dinh k¥ cho tét
¢i moi thd, tir cude goi dign thoai di
d6ng, truyén binh, nghe nhac. Chi riéng
thi trwdng thudng mai dién 1, Amazon
Subscribe & Save, Dollar Shave Club,
Ipsy, Blue Apron va Birchbox 14 nhifng
hing din du vé s lugng ding ky thué
bao. Véi sy phdl tri€n manh mé cia ky
nguyén khong gian s&, ngoa tién dién,
nuée hay phi internet, ngudi tiéu ding
¢6 thé tan hudng nhiéu dich vu s&, nhu:
nghe nhac véi Spotify hay Zing MP3,
xem phim vdi Netflix hay Daoet, hodc
1ré tién d& doc cdc bdo nude ngoai 6 thu
phi (paywall). B6 la nhitng dich vu co
bin (20 nén “nén kinh t& thué bao”, noi
ngudi ta trd phi thué khéng gian lvu
dm miy, thay vl mua & cimg di déng;
hodc mua géi nghe nhac s& hay xem
phlm tnfc luyEn uep cin hang wriéu tdc
phim thay vi b3 tién mua timg CD hay
DVD. W1 thé, tuy doanh s3 CD v2 ludt tai
bai hét li€p e gidm, nhung nganh cong
nghiép dm nhac dang ting trudng nim
thir5 lién 1i€p, chi y€u nhd dang ky nghe
nhac trife twy€n trén nén téng s6. Ngudn
Ihu ur thi khodn dang ky hién chi€m 62%
long doanh thu bén nhac, vugt moc IO
1y USD. Doanh s6 6 t6 ban ra toin ciu
nim 2018 gidm 2,8% so vé1 nim 2017,
nhung khong phdi 12 moi ngudi khang
ding 18i 6 (5 nia; ho chi ding theo mt
cich khdc, nhud:mg ky thué bao xe, dich
vu di xe chia sé... (Ner Anh, 2019)

Bong Jyc giip nén kinh 1€ thué bao
mng bude thay dd; xu huéng tiéu dung
xudt pha 10y sy phat trién nhanh ctia céng
nghé va sit xudl hién cda cic md hinh
kinh doanh dich vu dang ky ngdn han,
dén dén v1ec sd hitu 4o dac hay tai san
nghy cang trd nén 18i thd. Trong 7 nam
Qua, nhimg cong ty cung cap dich vu
ding ky rén khip Bic M, chau Au va
chiu A - Thdi Binh Dudng da chidng klen
mic ting mr(!ng hon 300%, nhanh gip 5
14n ting trudng doanh thu cia céc cong

ty S&P 500 va nhanh gdp 10 1dn muic ting trudng clia
chi s8 chiing khodn DAX ciia Pirc (Nhu Anh, 2019).

Tém lai, m6 hinh kinh doanh thué bao dem lai 1gi
ich cho ¢4 doanh nghiép va khach hang. P&i vdi doanh
nghiép, cdc khodn doanh thu duoc ddm bdo tf nhing
khéch hang dang ky dich vy, déu dan va dinh ky. Khi
di c6 Iong khich hang dii 16n, doanh nghiép c6 thé
phat trién thém céc dich vy in theo d& gia ting doanh
thu. Vi du, Netflix ¢6 cdc g6i xem phim nYcU ban dén
ning cao cho nguth dﬁng lita chon theo nhu ciu. VA khi
doanh nghiép di cung cap dich vy dd t6t, Iu’cng nguoi
dung dang ky dich vu s& ting, ma khéng cin phéi chi
thém qua nhiu cho quing c4o, d6 chinh la higu ing
ddm déng. Hon nia, nhung doanh nghiép von hoat
déng theo mé hinh cung cip hing héa truyén thong
ciing c6 th€ chuyén hudng A€ thich iing v6i hanh vi
tiéu diing mdi.

Ddi v6i khdch haing, thi d6 1a su tién Idi khi sdn
pham hoic dich vy ludn lubn cé sdn, dé dang truy
cép va st dung trong thoi dai cong nghé 4.0. Khich
hang c6 thé trdi nghiém nhitng dich vu chit lugng
cao, ma khong phdi trd mgt khodn phi qué 1dn ngay
1Y ddu. Diéu quan trong I3, trong m6 hinh kinh 1€ thué
bao, khich hang khéng bao gids thi€u su lya chon.
M&i ngay lai c6 vai dich vu dang ky mdi n8i 1&n tron,
mgi linh vyc, tiY vé xem phim, dung cu cim trai, dg
in thitc udng, cho (i chim sdc sic khde Ngoai ra,
khéch hang duge ty do lya chon khi ndo th) dong dich
vu, khi nao thi ngitng va cd phudng thitc thanh todn
phi hgp. Chinh vi nhifng mong mudn nay, ma nen
kinh & lhue bao dang 180 41 vi thay th& nén kinh (&
sd hiru truyén théng.

NHUNG VAN BE DAT RA DO V6I DOANH
NGHIEP TRONG XU HUGNG PHAT TRIEN CUA
MO HINH KINH TE THUE BAO

Sy mé rong ciia xu hudng chuyén tit kinh 1€ & hitu
sang kinh (€ thué bao la khd rd nét, xudt phét tr su
phat trién cda cOng nghé, ciing nhu nhing 1¢i ich clia
md hinh kinh doanh thué bao. Tuy nhién, v§i mét bo
phan khong nhé cong dong doanh nghiép hién nay,
hoat dong kinh doanh van duge thyc hién theo hinh
thic lruyen thong "mua dit, bdn doan”. Chinh vi vay,
khi chuyén sang kinh doanh thué bao, doanh nghlep sé
d8i mit v6i nhiéu thay dé1 trong phuong thifc sin xudt
kinh doanh cing nhut chién Iuge khdch hang Cu thé:

Thit nhdl, ve /)Inlzmg thite sdn xudt, kinh doanh.
Khéc v6i kinh (€ sd hitu, khdch hang phd1 chi ird toan
b6, trong kinh € thué bao ngudi ti€u dﬂng chi thanh
todn phi dinh ky d€ sir dung mot sén pham hay mét
dich vy nhit dinh nao d6 va hg ¢ thé quyétdinh ngimg
g6i thué bao dé bat ky lic nao Do vdy, viéc thu hoj chi
phi san xuit khéng dimg lai & viéc bin dude san pham,
diech vy, ma 12 thti han khéch hang ddng ky sif dung.
San pham dich vy khong chi bdn mot 1an (bdn ddr) ma
13 tAn suit san phim, dich vu d6 dudc ding ky sit dung
trong timg ky
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Thit hai, trong quan hé voi khdch hang. Viéc cung
cdp sdn pham dich vy rong mé hinh kinh (€ thué bao
chuyén ddi tix viéc wong tdc mot 1dn gitta nha cung cdp
va ngudi tiéu ddng 3 khau bdn hang sang méi quan hé
1au daj lhong qua cdc k¥ ddng ky sif dung sén phdm,
djch vu cia khdch hang. Chinh vi véy, thanh céng trong
kinh t€ thué bao khéng dugc quyel dinh tai thdi diém
bit diu khi doanh nghiép bin sin pham, dich vy, ma
14 sau d6, khi doanh nghiép ti€p tuc thu ht khdch hang
va gilf chan khdch & lai v6i minh cho nhiing k¥ ding
ky sit dung ti€p theo. bdi khdch hang c6 thé khéng 1iép
tuc sir dung sén pham dich vy d6 nita khi k€t thoc mot
ky st dung. V1th€, cdc nha sdn xudt, cdc doanh nghlep
phai chuyen sang tp trung cho cdi lhlén dich vy c6t 16
va mai quan hé vdi khdch hing d€ giit chan ho. Moi
hoat ddng cét 16i cla doanh nghlep 1 san xudl, uep
thy, bdn hang va hiu mai cdn hudng (di quan diém:
Diéu gi la 6t nhal cho khich hang ddng ky dich vu.

Thit ba, vé sin phdm. Cdc sdn pham dich vy thué
bao, ciing nhu céch cung (ing sdn phim khdng chi ddp
(tng nhu cdu hién 1a1 cda khdch hing, ma ludn phdi
dugc cditi€n, phél trién nhiim dép ting &t nhat cdc nhu
cdu va s thich ca ngudi tiéu ding. Ngoai ra, trong
kinh t& thué bao, sy tién fch va linh hoat trong tiéu ding
va thanh todn mdi 12 1a c4i ma khéch hang quan tam.
Do 46, dé thanh cong trong nén kinh le' "thué bao”,
mdi doanh nghi&p ein chi rong 16i nhu cdu cda khéch
hang, chd khong chi bi€l t¢i mi viéc hoan thanh sén
phém Moi hoat d6ng ciia doanh nghiép tr sén xuit,
(1ep thi, bin hiing, thanh to4n cin hudng t6i | quan diém

8 151 13 sy tién fch va linh hoat ca sén phim, dich vu
mang lai cho khéch hang.

TAILIEU THAM KHAO __

Thit ne, sy phél tién cda cong nghé
va sy thay 46 rong xu hudng ticu ding.
Trong boi cinh nhu cau trdi nghiém cai
méi dang thay thé s§ hiu thi sdn vit
chat va (rd thanh thudc do dénh gié chat
lugng cude son,_, cda con ngudi, cling voi
syt phat trién nhanh cda cong nghe, ciu
triic tiéu ding dang thay d6i. BE thich
Ung vdl bsi canh nay, viéc lthl k& vi
cdi tién sin phdm, dich vu cin fwong
thich véi xu huéng pbit wién cta cong
nghg, mot mat, dap dng 16t v6i sif [hay
a1 trong xu hudng tiéu diing; mat khdc,
gitip duy tri khich hang da ding ky st
dung cho cdc chu ky 1i€p theo.

KET LUAN

Chitog ta dang chimg ki€n su ph.’u
tri€n nhanh va ng dung rong khép cia
m6 hinh kinh (& thué bao. Nhim d4p tng
nhu cdu thay d&j cta ngudi tiéu ddng,
nhiéu nganh céng nghlep trén toan lhé
giét dang ty chuyén minh véi cic md
hinh kinh doanh thué bao. Ciing véi d6,
nhiéu hoat déng kinh doanh lruyen théng
theo hinh thitc chuyén quyén s3 hitu sé
dén bj thay th€. BE [thh g v6i xu the
46, doanh nghié¢p cdn c6 nhiing thay déi
trong sén xudt, ciing nhu cdc dich vy sau
ban hang phd hgp d€ t8n tai va phat trién
trong ky nguyén kinh t€ thué bao.0
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