Thuc trang

viéc thuc hién trach nhiém xa hoi
trong chién lugc kinh doanh

clia Cong ty C6 phan Song Pa 6

NGUYEN NGQC PHA"

TRUCGNG MINH bdcC™
Tém tit
Thing qua khdo sdt 126 nguiri cdn b, ngudi lao dong mén dang lam vigc 1ai van phong tru
s chinh clia Cong 1y C& phén Séng Pa 6 (sau day goi 1dit la Céng ty), nghmn cttu nhim ddnh
gid mitc d hidu biét va nhan thitc cda cdn bé, Ilglldl lao dgng vi ddnh gid tinl hinh thuc hi¢n
trdch nhiém xd hi ciia doank nghigp (CSR) ciia Céng ty. Két qud nghién citu cho thdy, bén
canh nhitng gid i c6116i ma Cong ty chii trong va dd c6 nlumg thanh céng nhdt djnh, thi vigc
thie hién CSR ciia Cong ) véin chua duge thuc hién hiéu qua, dién hinh nhu: cdc chinh sich
d6i vai moi 1ruomg, céng dong dia phuong, hoat d{mg qu/n Iy an toan lao déng vin chua 16t;
méi lulong leun vige chita dige cdi thign: nhén cong bé viéc nhiéu... Tit A6, nhom tdc gid d4é
xudt mét s8 gidi phap nhéim néng cao viée thitc hién CSR clia Céng 1y trong thoi gian tdi.

Tt khéa: ndch nhigm xa héi cia doanh nghiép, Cong ty C8 phan Séng D 6, chién luge kinh doanh

Summary

Through a survey of 126 officials and employees currently working at the head office of Song Da
6 Joini Stock Compuny, the study aims 10 assess thetr understanding and awareness as well as
assessment of corporate social responsibtinty (CSR) of the Company. The results show that the
Company has paid attention 10 the core values which have gained some successes. However, the
implementwrion of CSR has not been implemented effectively due 10 the fact that policies on the
environment, local communities, labor safety management are not good; working environment
are not improved; many employees quit their jobs... From those findings, the authors propose a
number of solutions to improve the CSR implemeniation of the Company i the future.
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GIGI THIEU

Nhﬁm hu(xng t6i glé tr1 bén vitng trong xu th& phit
trién hién da1 cha hiu hét cdc doanh nghiép 19n, trong
nhilng nim qua, Cong ty dd coi viéc thuc hién CSR
nhu mdt phén chi€n luge kinh doanh ciia minh. CSR [a
viéc thuc hién céc hoat ddng nhim ning cao ddi s6ng
cla luc luong lao ddng va gia dinh ho, ddng thdsi déng
g6p cic phiic Ii cho x4 hoi, va cam k&t vé bao vé méi
trudng séng f nhién.. Nguti lao dong thye hién 8t
CSR sé& gdp phan xay dyng hinh dnh vi thudng higu
clia doanh nghidp d&i v&i cong déng. Tir d6, doanh
nghiép sé& dugc hudng 1di tir viéc hang héa va dich vy
clia minh dudc tiéu thy (81 hon, doanh nghi¢p ¢é ca héi
thu hit va giif chin duge ngudi gidi (51 hon, gidp doanh

nghiép ddm bio dude stc canh tranh 1in
dai va bén vitng trén thudng trudng, Tuy
nhién, d€ gua trinh nay dude hoan thién,
C8ng 1y can phai ¢6 nhitng bude di phi
hgp han trong nhitng chitdng rinh thyc
hién CSR.

CO S LY THUYET VA PHUOGNG
PHAP NGHIEN CUU

Cd s6 1y thuyét
Khdi nigm va bin chét cia CSR
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dinh nghia khic nhau v& CSR. Noi dung
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Khdi niém CSR c6 thé di 1 quan diém
kinh 1€ 13t hep, xem CSR 12 viéc 16i da
héa |gi phudn cho cdc co déngﬁ(Zenisek,
1979) cho d&n mdt quan giém x4 hoi
rong rai xem CSR bao gom céc hoat
dong clia cong y ton trong cc nghia vy
cla doanh nghiép d6i véi xa hi hoic
i nhiit 12 nghia vy d8i v6i cdc bén lién
quan (Brown and Dacin, 1997).\

Theo md hinb kim ty thdp vé CSR do
Camoll (1991) d& xudt (Hinh 1), thi moi
1réch chiém cda doanh nghiép déu duege
«dc dinh dva trén st ménh cla doanh
nghiép, 46 14 tao ra lgi nhudn cho cac 8
dong tirngudn cung va cdu cda xa hai. Bay
chinh 1 trach nhiém kinh t€ cta doanh
nghigp, Kim t¢ thdp vé CSR cdn dinh
nghia ring, st ménh clia mdt cong ty 1A
muc tiéu kinh t&, 12 ddy cda kim ty thdp.
Tit cd céc trdch nhiém khde (phép ly, dao
difc vA tiY thién) dén sau trach nhiém nay,
nghta 13 cdng ty chi & nén c6 tréch nhiém
x4 hoi khi nd d3 dat duce muc tiéu kinh
1€, 12 t6i da i nhugn. M hinh nly 12 mot
trong 56 céc vi dy ddu tién ndi vé vige Iam
1hé n3o d€ mét cong ty ¢6 wach nhiéro va
16 vin dang dugc s dung rong rai trong
cic hoat ddng quan ly CSR.

Con theo European Union (2010), cic
vin d8 thyc hién CSR cén theo 4 chi dé
08116 sau: (1) Céc chinh sdch tai nai lam
viée; (2) Céc chinh sich vé moi wdng:
(3) C4c chinh séch vé thi truding; (4) Cc
chinh séch vé1 cong ddng.

Phuong phip nghién cifu

DE tim hiéu vé nhan thife ciia ngud
lao dong vé CSR va viéc thie hién CSR
tai Céng ty, nhém tdc gid khio sit § ki€n
biing bing héi tryc ti€p d&i v6i 127 can
by, cong nhan vién dang lam viéc lai
Cong ty trong théng 10/2019.

Cu thé: Nhim xem xét ddnh gis mifc
49 hiéu bigt va nhdn thic vé CSR ciia
ngudi lao déng hién dang lam viéc 1ai
Céng ty, nhém tdc gia thigt k& bang khao
s41 v6i 16 chu héi dya trén 4 ni dung
chinh theo mé hinh kim tf thap v& CSR
clia Cgrrol] (1991) 46 1a: trdch nhiém
Xinh 1€, trach nhiém phap 1, trach nhiém
u ngl:yén va trdch nhiém tir thién.

Bong th¥i, nhim d4ah gid tinh binh
thc hién CSR cda Céng ty, nh6m tac
2ia thi€t k& bang khio sat 26 cau hdi dya
tén bing khdo s4t do European Union
(2010) difa trén 5 khia canh chinh, dé 1a:
(1) Céc chinh sdch tai noi Iam viéc; (2)
Clc chinh séch v& mdi trudng; (3) Céc
chinh sach vé (hi trudng; (4) Cdc chinh

sdch v6i cong déng va (5) Cdc chinh sdch nh3m nang
cao gid tri doanh nghiép.

Ngugi duge hdi duoc yeu ciu ddnh gid vin dé theo
thang do ve mc 46 nhan thitc 12 3 mitc cy thé tr thap
dén cao, cy thé 1a: mic 1-Khéng déng y; mic 2-Déng
¥y vA mite 3-Hoan toan déng ¥; Vé miic dd thye hién c6
3 mic: mide 1-Trung binh, mitc 2-Khd v mdc 3-Tét.

Téng 56 127 phiéu dudgc phét ra, c6 126 phiéu dude
thu v (1y 1€ phiin hdi 98%); tat ¢ cdc phiéu déu hop
1¢ va duge dwa vao phin tich.

KET QUA NGHIEN CUU

Thute trang nhin tinkc vé CSR ciia ngui lao dpng
tai Cong ty

Nhdn thie ciia ngudi lao dgng vé trdch nhiém kink 16

Khi ban dén “Trich nhiém kinh € céa doanh
nghiép trong qué tminh sdn xuit kinh doanh, s& ngudi
lao ddng phan héi vdi mic 4 dbng y 14 wong ddi cao.
Véi nhin dinh “Muc tiéu chinh cda Cong ty 12 tao ra
cang nhiéu 10 nhudn cing 8t” va “Céng ty khéng nén
xao lang chdc ning kinh 1€ ciia minh do gidi quyét cdc
van dé xa hai" c6 ty 1& s6 ngudi lao dong “Pdng y”
v “Hoan todn déng y” 14n lugt 1a 56% va 35%. Diéu
nay cho thi'y, nhiéu ngudi lao déng tai Céng ty vin cho
riing, 18i da hod 1gi nhuin chinh 12 mdt trich nhiém co
ban ciia doanh nghiép.

Nhdn thic ciia ngudi lao déng vé tréch nhigm phdp Iy

Lién quan d&n “Trich nhiém phép 1y cta doanh
nghiép, ¢ dén han 70% s6 ngudi lao dong dugc hdi
“Déng ¥ v “Hoan toln dbng y" véi vide Cong ty cin
c6 gdng tuan thi phdp lugt va quy dinh cda Nhi nude,
hoat @dng theo ding cic khudn khé phép ly vi tranh céc
hoat djng canh tranh khéng lanh manh. Diém déng luu
¢ @ day 1, v6i cdc nhan dinh Lién quan dén trich nhiém
phap 19, ¢6 xuat hién cic § ki€n “Khong ddng ¢ Nhan
dinh “Moi hoat ddng cla Céng ty can c§ gdng tuén thd
¢éc lugt va quy dinh clia NhA nude” ty )& “Khong déng
¥ 1a 6% va nhan dinh “C6 mt vai thi doan aé Céng y
vi pham mat s& quy dinh cda phap ludt” (y 1€ 4n ddng
kh4 cao & céc miic 4 “Hoan toin dong §” va “Déng §”
12 48,4%. Diéu nay cho thay, vin con mot bd phan ngudsi
lao déng rong Cong ty vi chay theo muc tiéu lgi nhudn
ma s&n sang lam trdi cdc quy dinh cGia phip ludl, hodc
mong muéh Iéch Just d€ tryc 1di.

Nhan thite ciia ngudi lao déng vé nrdch niném dao dic

Vi c4c nhan dinh lién quan d&n “Trach nhiém dao
die” 1y 1€ 1ré 15i “Déng ¥ v “Holn todn ddng §"
chi€m mét ty 1é rat cao gan 76%. Diéu nay cho thdy.
ngudi lao ddng tai Cong ty ludn coi trong van dé dao
ditc kinb doanh va viin héa doanh nghiép. Mong mudn
Céng ty xAy dung mdt chudn muc dao difc vA vin héa
riéng dim d bdn sdc. Tuy nhién, van con mdt bd phan
khéng nhé chi€m 24,6% cho rling, khéng can 6 trich
nhiém dao dice trong doanh nghiép.

Nhan thite ciia ngudi lao dong ve rrich nhiém 1 thign

Lién quan dén “Trach nhiém (I thién” ty l§ dong
thuin cao & (4t cd cdc ndi dung trén 60%, di€u nay
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HINH: MO HINH KIM T¢ THAP VE TRACH NHIEM XA HOI
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Meuen Conrsll (1971)

hodn 10an phit hap vdi viin héa cong déng, “wrong thin
wrong 4i, 1d Tanh dum 14 rdch” trong vin héa ngudi
Viét Nam Nhung vin cdn mét b phan ngudi lao déng
cho riing, doanh nghiép chi cé nghia vu sdn x4, kinh
doanh, 1a0 ra Igi nhuén va déng thu€ ddy di con vige
thuc hién tif thién 1 cia Nha nue. Ty 1€ 38,9% trd 15i
“Khéng ddng ¢ tai nhan dinh: “Cang ty cin tich cuc
thiic day cdc hoat déng tinh nguy&n” va nhin dinh:
“Cong ty phdi carm k& st dung ngudn luc d€ hd trg
phdt tri&n viin héa va nghé thuat” 1a 27,8%.

Thye trang vige thyc hién CSR tai Cong ty

Cdc chinh sdch tai noi lam vige

Theo két qua ddnh gid clia ngudi lao dong trong
Céng ty thi, vin dé chinh sich tai ndi Jam viéc da dugc
Cong ty nhin thifc, 1&n k& hoach thuc hién. Tuy nhién,
vigc thyc hién con chua toan dién, dat hiéu qué cao.
Dic bigt, viee tham khdo § kién ngussi lac dong d6i véi
nhitng vah dé quan trong trong Céng ty nhiéu khi chua
dugc chii y, hodc thyc hién dos khi cdn mang tinh hinh
thife, § ndi dung nidy chi cé 65,1% ¥ ki€n ddnh gid thuc
hién mife d6 “Khd " va “Tét".

Ngudi lao déng ddnh gid rdt cao viéc “Cong Wy
thudng xuyén khuyén khich ngudi lao déng phét wrién
ky ning va co hdi nghé nghiép lhong qua qud 1rinh
ddnh gid, cdc khéa dao 120 trong va ngoai nugc” vdi ty
1& “Kh4" va “Tar” len 13i 81, 7%

Cdc chinh sdch vé moi trudmg

Céc ndi dung cla “C4c chinh sdch v& moi muting ™
dudce ngudsi lao ddng ddnh gid trén 72% nlim trong mic
an toan cho mdi trudng.

Khi thyc hién cdc dy 4n mdi, Céng ty tudn thd
nghiém ngdt quy trinh dinh gid téc déng d&n moi
trudng cia dv 4n. Qud trinh ddnh gid duge ti€n hanh
trong tat & cdc khau it ruge khi thye hién dy dn,
trong khi thie hién va sau khi hoan thién dy 4n dua
vao hoat déng, khai thic, st dung. Qud trinh dédnh gid
dude thie hign bdi cdc ddn Vl déc 18p cé did nang lyc va
quyén han theo quy dinh cda phdp ludt. Nhin dinh nay
dugc ngudi lao dong tai Cong ty ddnh gid cao vdi ty 1&
“Kha™ - “T61" 1a 80, 2%.

Ngoai ra, Céng ty ¢ gdng gldm thiéu tic d6ng xau
dén méi (rudng théng qua ci 1én cdng nghé sin xuat;
st dung vt liéu méi than thién v6i méi truding: Lt
kiém nang lugng. Tuy nhién, theo ddnh gid cia ngudi
lao dong tai Céng ty v4i ndi dung “Céng ty ning cao

T

16i thé canh tranh so véi cac dGi thi khdc
théng qua viée st duno ciic sin phim va
dich vy bén vitng” con chua thyc su hiéu
qud duge ddnh gid mdc “Khd” - “T8” 12
62% va 38% & mic trung binh.

Cdc chinh sdch vé thi truimg

Qua khao sdt, ndi dung “chinh sdch
vé thi truding” ngudi lao dong tai Cong
ty d4nh gig Cong ty da thuc hign kh4 8,
céc ¥ klen déu dinh gid ¢ mdc “Kha”
va “T8t" 1a 76,2%. Diéu ndy cho thiy,
doanh nghigp di c6ng bd thdng tin lién
quan dén sin phdm mot cdch cong khai,
minh bach, kip thdt dén ngudi tiéu ding
vd cdc bén lién quan; ddng théi, quy
trinh 1i€p nhdn va gidi quyét khi€u nai
cho khich hang, nhi cung cip vi cdc d6i
tac thuong mai duge cong ty thyc hién
thudng xuyén va hiéu qui cao.

Cdc chinh sdch d6i véi cong dong

Theo ddnh gid cda ngudi lao dong,
cdc chinh sdch d8i vdi cong dong vi xa
hdi duge cdng ty thuc hlén khd 61, dat
mirc do “Khd” - “Té6t” |a 74,6%. Tuy
nhién, viée thue hién mdi chi dirng lat
& nhitng hanh dong mang tinh quéng b
hinh énh cdng ty, chua di véo thuc chat.
Cu thé: noi dung vé cong tac d6i thoal
md vdi cong ddng dia phuadng dudc ddnh
gid miic d6 thyc hién cia Coéng ty 13
“Khd™ - “Tét” 1a 76,2%; “Khuyén khich
nhan vién tham gla vao cdc hoat dong
phét trién cong a8ng™ duge dénh gid
wong d8i 131 12 73,8%; nhung viéc tao
nhiing ¢ hdi t4p hudn cho ngudi dan ban
dia trén dai ban cia doanh nghiép con
chua dude Cong ty thuc sy chi trong, ty
1€ danh gid trung binh khd cao ta 38,1%.

Cdc chinh sach nhdm néng cao déi véi
gid trj doanh nghiep

Trong cdc ndi dung dugc ddnh gi4 lién
quan dén thyc trang thie hign CSR 1ai
Cong ty, thi vin dé& gid tri doanh nghiép
dudc cin bd cong nhan vién cong ty ddnh
gi4 cao nhit trong c4c chinh sgch dat ml!c
“Khd" - T80 1 80,2%. Cong ty luén c6
gdng truyén t3i nhitng gid trj cét 161 cda
minh dén khich hing, nha cung cdp va
cdc bén lién quan dat 82,5%. DAC biét,
vin dé “Céc gig tri va quy tdc dng xit
ciia Cong ty dudc dinh nghia mot céch 16
rang” duge diinh g1d cao nhit dat 84,1%.

MOT SO GIAI PHAP

Qua k&t qud khio sit ngi rén, cé thé
nhin thiy, bén canh nhitng gij i ¢t 16
ma Cong ty di chi trong vi 43 ¢4 nhifng



\hanh céng nhal dinh, ién hinh 14: chinh
sich d6i véi gid tri doanh nghiép va thi
g, nhung bén canh d6, viéc thuc
nign CSR chia Cong ty van chua dudc
thyc hién hi¢u qud, di€n hinh nhu: cdc
chinh sach 81 vdi mdi trudng, cong ddng
dia pbtang, hoat ddng quin 1§ an todn
Jao déng vdn chua (61, mdi tudng lam
viée chufa duge cdi thién; cdng nhén bd
viéc nhiéu... Vi vy, trong thoi gian t6i,
4€ khic phuc vi hoan thién hon nita van
¢& ndy, theo chiing 101, can thic hién c6
higu qué mgt s gid1 phép sau:

Thit nhdt, Cong ty cin phat trién tdm
thin vé phét trién chién luge CSR. Chi
khi lanh dao doanh nghiép nhén ra ducc
14m quan trong CSR thi ho sé& Ging hd. Vi
viy, d€ thyc hién thanh cang cdc hoat
dong CSR can phi bit ngudn 1 ngudsi
{3nh dao.

Thit hai, Cong ty cin 18ng ghép viéc
thyc luén CSR vdi sit ménh, muc tiéu,
chién lugie, vin h6a cla doanh nghiép
théng qua cdc chudng trinh dao 1o CSR
cho toan bd nhin vién nhu viée dao tao
vé dao dic nghé nghiép, vé viéc sif dung
hiéu qud ning luong, gidm khi thii va &
nhim, hay cdch a0 ra méi trudng 1am
viéc an toan. Bén canh d6, Cong ty ciing
cin 6 ban ddnh gid cdc chuong tinh
CSR, bin béo cdo hoat dong CSR 16m tit
hing niim nhiim cung cAp cho nhan vién,
khich hang, edc d8i téc va ¢8 dong cla
Cdng ty nhimg théng tin vé cdc chuong
trinh CSR vii hiu qud clia céc chuong
innh nay dem lai.

Thit ba, Cong ty cin xdy dung bing
quy tic g xi ndi bd cho cdn bd, cong
nhin cda Céng ty trong viéc thuc hign
CSR. Bdng quy tic nay khong nhimg 12
od hé1 d& doanh ughiép dua ra cic cam

két thyc hién CSR cia Céng ty minh, m2 cdn duge xem
nhu viée Cong ty dang 18ng ghép céc gid tri CSR vio
van hég doanh nghiép nhu thé nao. Chinh vi vay, khi
thiét k€ nhitng quy tic tng x{ nay khéng dugc cing
nhic, mdy mée va mo b, gy ra sy kh6 hi€u cho nhin
vién trong doanh nghigp. Bén canh d6, Cong ty ¢6 thé
thanh 14p bd phan kiém tra viéc thyc hign CSR trong
toan Cong ty nhim muc dich dua ra nhitng diu chinh,
nhitng van dé phit sinh néu c6.

Thit tu, Cong ty cdn cu thé héa chuong trinh hanh
dong lién quan d&n viéc thuc hién CSR bling viée
dv ki€n ngan sich danh cho cdc hoat dong CSR cida
doanh nghigp diwa trén cdc chuong trinh CSR ma
doanh nghiép da dua ra. S§ di n6r cdc doanh nghiép
cin diu W cho CSR bdi vi ngdy nay, cdc tp doan va
nha nhip khiu nude ngoai thudng ddi hé1 cdc doanh
nghiép Viét Nam phai 4p dung nhiing théng 1€ kinh
doanh trén cd s& t6n trong con ngudi, cong ddng vi
mo1 trudng.

Thit ndm, Céng ty cin gin cong téc quin tn
doanh nghiép vdi thyc hién CSR vé thyc hanh lao
ddng, bdo v& mdi trudng vi cdng ddng. Do nhan thirc
duge tim quan trong va 1di ich ciia viéc thuc hién
CSR trong diu kién todn cdu héa va héi nhip qude
1€, ngodi trdch nhiém déng thué cho Nha nude, Cong
ty cdn ding ky thyc hién CSR dudi dang cdc cam két
d87 vé1 xd hoi trong viéc phat trién cong ddng, bio
v€ ngudi lao dgng va mdi trudng U nhién.

Thit sdu, Cong ty cin tao diéu kién d& nhian vién
cung tharo gia thyc hién CSR. Cy thé, Cong ty c6 thé
dufa cdc ndi dung v& thyc hign CSR (rén khia canh thuc
hanh lao d6ng vao s6 1ay nhan vién. Viéc nhan vién
cung tham gia véi Cong ty trong thuc hign CSR vira ¢é
lgi ich trong viéc ddp ing nguyén vong va mang lai y
ngha nhiéu hon cho cong viéc cda ho, ddng thii cing
gitip nhin vién hi€u hon vé nhitng ¢& ging v nd lyc
clia doanh nghiép trong viéc thuc hanh lao déng phit
hgp véi trach nhiém ky vong cta xa hdi. Qua dé, xiy
difng hinh 4nh t8t cda Céng ty ddi v6i nhan vién, gép
phén ting su gdn kél v mic dd trung thanh cda nhin
vién déi véi Cong ty.Q
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