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Tom tat 
Thong qua khdo sdt 126 ngUdi cdn bg, ngUdi lao dgng hien dang ldm viec tai vdn phdng tru 
sd chinh cua Cong ty Co phdn Sdng Dd 6 (sau day ggi tat Id Cdng ty), nghien cffu nham ddnh 
gid mffc do hieu bie't vd nhgn thffc cua cdn bg, ngudi lao dgng vd ddnh gid tinh hinh thuc hien 
trdch nhiim xd hdi cda doanh nghiip (CSR) cua Cdng ty. Ki't qud nghien cffu cho thdy, bin 
cgnh nhffng gid tri cdt loi md Cdng ty chu trgng vd da co nhffng thdnh cdng nhdt dinh, thi viec 
thuc hiin CSR cua Cdng ty vdn chua duac thuc hiin hiiu qud, diin hinh nhu: cdc chinh sdch 
ddi vdi moi trudng, cgng dong dia phuang, hogt dgng qudn ly an todn lao ddng vdn chua tdt; 
mdi trUdng ldm viec chUa dUOc cdi thien; nhdn cdng bo viie nhiiu... Tff do, nhom tde gid de 
xudt mot so gidi phdp nham ndng cao viic thUc hiin CSR cua Cdng ty trong thdi gian tdi. 

Tit khda: trdch nhiem xd hgi cua doanh nghiip, Cong ty Co phdn Song Dd 6, chii'n lugc kinh doanh 

Summary 
Through a survey of 126 officials and employees currently -working at the head office of Song Da 
6 Joint Stock Company, the study aims to assess their understanding and awareness as -well as 
assessment of corporate social responsibility (CSR) of the Company. The results show that the 
Company has paid attention to the core values which have gained some successes. However, the 
implementation of CSR has not been implemented effectively due to the fact that policies on the 
environment, local communities, labor safety management are not good; working environment 
are not improved; many employees quit their jobs... From those findings, the authors propose a 
number of solutions to improve the CSR implementation of the Company in the future. 
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GIOI THIEU nghiep dam bdo dddc sdc canh tranh ldu 
dai va bin vdng trgn Ihifdng trddng. Tuy 

Nham hifdng tdi gid tri ben vdng trong xu the' phdt nhien, de qud trmh nay dddc hoan thien, 
trig'n hien dai cua hau het cac doanh nghiep ldn, trong Cong ty can phai cd nhdng bddc di phia 
nhflng nam^qua, Cong ty dd coi viec thurc hien CSR hdp hdn trong nhi?ng chu'dng trinh thdc 
nhd mgt phin chig'n Iddc kinh doanh cua minh. CSR Id hien CSR. 
viec thifc hien cdc hoat dong nham nang cao ddi song 
cua lu'c lu'dng lao dong va gia dinh ho, dong thdi ddng CO Sd LY THUYET VA PHU'ONG 
gop cdc phiic ldi cho xahdi, vd cam ke't ve bao ve moi PHAP NGHIEN CL/U 
tru'dng song td nhien,.. Ngu'di lao dong Ihifc hien to't 
CSR se gdp phan xay difng hinh anh va thddng hieu Cdsd Iy thuyd't 
cua doanh nghiep do'i vdi cong dong. Tif dd, doanh Khdi niem vd bdn chd't ciia CSR 
nghigp se du'dc hddng ldi td vigc hang hoa vd dich vu Trong mot nghign cdu nam 2006 
cua minh dddc Ueu thu to't hdn, doanii nghiep co cd hoi Dahlsrud A. xac dinh va phan tich 37 
thu hut va giflchan dtfdc ngddi gioi tot hdn, giup doanh dinh nghia khac nhau ve CSR. Noi dung 
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khai nigm CSR cd the di tif quan di^m 
kinh te rat hep, xem CSR la viec to'i da 
hoa ldi nhudn cho cdc co d6ng^(Zenisek, 
1979) cho de'n mot quan diim xa hoi 
r6ng rai xem CSR bao gom cac hoat 
dflng cua cong ty ton irong cdc nghia vu 
cia doanh nghiep doi vdi xa hoi hoac 
it nhd't la nghJa vu doi vdi cdc ben lien 
quan (Brown and Dacin, 1997).^ 

Theo mo hinh Mm td thdp ve CSR do 
Carroll (1991) de xua't (Hinh \), M mgi 
irach nhiem cua doanh nghiep deu dddc 
xac dinh dda tren sd mgnh ciia doanh 
nghiep, do la tao ra ldi nhuan cho cdc cd 
dflng tif nguon cung vd cau cua xd hgi. Day 
chiiJi la trdch nhiem kinh te' cua doanh 
nghiep, Kim tif thdp ve CSR con dinh 
nghia rang, sd mgnh cua mgt cong ty la 
muc tieu kinh tg', la day cua kim td thdp. 
TS't ca cdc trach nhigm khac (phap ly, dao 
Mc va tCf thign) de'n sau hdch nhiem ndy, 
nghia la cong ty chi trd nen cd trach nhigm 
xa hpi khi nd da dat du'dc muc tieu kinh 
te, la td'i da ldi nhuan. Mo hinh nay la mpt 
trong so cac vi du dau dgn noi ve viec lam 
the nao de mot cong ty co trdch nhiem va 
no van dang dddc sit dung rgng rai trong 
cac hoat dgng quan ly CSR. 

Con theo European Union (2010), cdc 
va'n de thifc hien CSR can theo 4 chu de 
co't loi sau: (I) Cdc chinh sdch tai ndi ldm 
viec; (2) Cdc chinh sdch ve mdi trddng; 
(3) Cac chinh sdch ve lhi tnrdng; (4) Cdc 
chinh sach vdi cdng d6ng. 

Phddng phap nghign cii'u 
De dm hieu ve nhan thtfc cua ngifdi 

lao dong ve CSR va viec didc hien CSR 
tai Cong ty, nhdm ldc gia khao sat y kig'n 
bang bang hoi trifc tie'p do'i vdi 127 can 
bo, cong nhdn vien dang lam viec tai 
Cflngty trong thang 10/2019. 

Cu the: Nham xem xet ddnh gia mdc 
dfl hieu biet vd nhan thdc ve CSR cua 
ngtfdi lao dpng hien dang lam viec tai 
Cong ty, nhom tac gid thie't kg'bang khao 
sat vdi 16 cau hoi dda tren 4 noi dung 
chinh Iheo rao hinh kim td thdp ve CSR 
cua Carroll (1991) do la: trdch nhiem 
kinh te', trach nhigm phap ly, trdch nhigm 
tu" nguygn vd trach nhiem tfl thien. 

Bong thdi, nham ddnh gia tinh hinh 
iĥ c hi_en CSR cua Cong ty, nhom tac 
I'a thiet ke'bang khao sdt 26 cau hoi dda 
tren bang khao sdt do European Union 
(2010) difa tren 5 khia canh chinh, do la: 
(1) Cac chinh sdch tai ndi lam viec; (2) 
Cac chinh sach ve mdi tru'dng; (3) Cac 
chinh sach v^ thi trddng; (4) Cdc chinh 

sdch vdi cgng dong vd (5) Cac chinh sdch nham ndng 
cao gia tri doanh nghiep. 

Ngu'di dddc hoi dddc yeu cau ddnh gid van de theo 
thang do ve mdc do nhan thdc la 3 mdc cu the tif tha'p 
de'n cao, cu the la: mdc l-Khong dong y; mdc 2-D6ng 
y va mdc 3-Hoan toan dong y; Ve mdc do thdc hien cd 
3 mdc: mdc 1-Trung binh, mdc 2-Khd vd'mdc 3-fot. 

Tong so 127 phie'u dddc phat ra, co 126 phie'u dddc 
thu ve (ty le phan hoi 98%); td't cd cdc phie'u deu hdp 
lg va diTdc dda vao phdn tich. 

KETQUA NGHIEN COU 

Thffc trgng nhgn thffc ve CSR cua ngffdi lao dgng 
tgi Cong ty 

Nhdn thffc cua ngUdi lao ddng ve trdeh nhiem kinh te 
Khi bdn de'n "Trach nhiem kinh tg'" cua doanh 

nghigp trong qud trinh san xud't kinh doanh, so ngddi 
lao dpng phan hoi vdi md'c do dong y la tu'dng do'i cao. 
Vdi nhdn dinh "Muc tieu chinh cua Cong ty la tao ra 
cang nhieu ldi nhudn cang to't" vd "Cong ty khdng nen 
xao lang chdc ndng kinh tg' cua minh do gidi quye't cdc 
van de xa hpi" cd ty le so' ngu'di lao dgng "Dong y" 
va "Hoan loan dong y" lan Iddt la 56% va 35%. Dieu 
nay cho thd'y, nhieu ngddi lao ddng tai Cdng ty vdn cho 
rang, to'i da hod ldi nhudn chinh la mpt trdch nhiem cd 
ban cua doanh nghigp. 

Nhgn thffc cua ngUdi lao ddng ve trdch nhiim phdp ly 
Lien quan de'n "Trach nhigm phap ly" cua doanh 

nghiep, co de'n hdn 70% so' ngddi lao ddng difdc hoi 
"Dong y" va "Hoan toan d6ng y" vdi viec Cong ty can 
cd'gang tuan thu phap luat va quy dinh cua Nhd nddc, 
hoat dgng theo dung cac khuon kho phdp ly vd tranh cac 
hoat dpng canh tranh khong lanh manh. Diem ddng ldu 
y d day la, vdi cdc nhSn dinh hen quan dg'n trach nhiem 
phap ly, CO xua't hien cdc y kig'n "Khong dong y". Nhan 
dinh "Mpi hoat dgng cua Cong ty can co' gang mdn thu 
cdc ludt va quy dinh cua Nhd nddc" ty lg "Khdng dong 
y" la 6% va nhan dinh "Co mpt vai thu doan de Cong ty 
vi pham mgt so quy dinh cua phdp luat" ty le tan dong 
khd cao d cac mdcdd "Hoan loan d6ngy" vd "Dongy" 
la 48,4%. Dieu nay cho tha'y, vdn cdn m6t bg phdn ngddi 
lao dpng trong Cong ty vi chay theo muc tigu ldi nhuan 
ma sdn sang lam trai cdc quy dinh cua phap ludt, hodc 
mong muon Idch ludt dg' d-uc ldi. 

Nhdn thffc cua ngUdi lao dong ve trdch nhiem dgo dffc 
Vdi cdc nhan dinh lien quan de'n "Trdch nhiem dao 

dflc" ty lg trd ldi "Dong y" va "Hodn todn dong y" 
chie'm mgt ty 16 rat cao gan 76%. Dieu nay cho tha'y, 
ngddi lao dpng tai Cong ty ludn coi trpng vd'n de dao 
ddc kinh doanh va van hda doanh nghiep. Mong muon 
Cong ty xdy ddng mot chud'n mdc dao ddc va van hda 
rigng dam da ban sac. Tuy nhien, van con mot bg phdn 
khdng nho chiem 24,6% cho rdng, khdng can co trdch 
nhiem dao ddc trong doanh nghiep, 

Nhgn thffc cua ngffdi lao ddng ve trdch nhiim tff thien 
Lien quan de'n "Trach nhiem tfl thign" ty 1̂  dong 

thudn cao d ta't ca cdc ngi dung tren 60%, di^u nay 
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hodn loan phu hdp vdi vdn hda cgng ddng, "tddng thdn 
tifdng di. Id lanh diim la rdch" trong van hda ngddi 
Viet Nam. Nhtfng vdn con mdt bp phdn ngddi lao dong 
cho rang, doanh nghiep chi cd nghTa vu san xud't, kinh 
doanh, tao ra ldi nhudn va ddng thug'day du c5n viec 
thtfc hign ttf thign Id cua Nha ntfdc. Ty le 38,9% tra ldi 
"Khdng dong y" tai nhdn dinh: "Cdng ty can tich ctfc 
thuc dd'y cac hoat dpng tinh nguyen" vd nhan dinh: 
"Cdng ty phdi cam kg't sfl dung nguon lu'c de hd trd 
phdt trien van hda va nghe thuat" Id 27,8%. 

Thifc trgng vi^c thffc hiin CSR tgi Cdng ty 
Cdc chinh sdch tgi nai ldm viic 
Theo kg't qua danh gia cua ngddi lao dong trong 

Cong ty thi, va'n d^ chinh sach tai ndi lam vigc da dtfdc 
Cong ty nhan thdc, len ke'hoach thtfc hien. Tuy nhien, 
viec thtfc hien cdn chtfa loan dien, dat hieu qua cao. 
Dac bigt, viec tham khao y kig'n ngtfdi lao dgng doi vdi 
nhii'ng vd'n de quan trgng trong Cong ty nhieu khi chtfa 
dtfdc chd y, hoac thtfc hien doi khi con mang tinh hinh 
thtfc, d ngi dung nay chi co 65,1 % y kie'n ddnh gid Ihtfc 
hien mdc do "Kha" va "Td't". 

Ngtf&i lao ddng ddnh gid rat cao viec "Cdng ty 
thtfdng xuyen khuyen khich ngtfdi lao dpng phdt trien 
ky ndng va cd hgi nghe nghiep thong qua qud trinh 
ddnh gid, cdc khda dao tao trong va ngoai ntfdc" vdi ty 
le "Khd" va "Tot" Ign tdi 81,7%. 

Cdc chinh sdch ve moi trUdng 
Cac ndi dung cua "Cdc chinh sach ve mdi trtfdng" 

dddc ngtfdi lao dgng ddnh gid tren 72% nam trong mdc 
an loan cho moi trtfdng. 

Khi thifc hien cdc dtf dn mdi, Cong ly tudn thu 
nghiem ngdt quy trinh ddnh gia tde ddng dg'n moi 
trddng cua dtf an. Qua trinh ddnh gia dtfdc tig'n hdnh 
trong td't cd cac khdu ttf trddc khi thtfc hien dtf an, 
trong khi thdc hien vd sau khi hoan thien dd an dtfa 
vao hoai ddng, khai thdc, sfl dung. Qua trinh danh gid 
dtfdc thtfc hien bdi cdc ddn vi dgc lap cd du ndng lu'c va 
quyen han theo quy dinh cua phap luat. Nhan dinh nay 
dddc ngddi lao ddng tai Cong ty ddnh gia cao vdi ty le 
"Kha"-"Tot"la 80,2%. 

Ngodi ra, Cong ty cd'gang gidm thieu tde dgng xd'u 
de'n mdi trtfdng thong qua cai tig'n cong nghe san xua't; 
sfl dung vat Heu mdi thdn thien vdi moi trfldng; tie't 
kiem ndng Itfdng. Tuy nhien, theo ddnh gid ciia ngtfdi 
lao dgng tai Cong ty vdi ngi dung "Cong ty ndng cao 

ldi the'canh tranh so vdi cdc doi thu khac 
thong qua viec sfl dung cdc san phdm va 
dich vu ben vu'ng" con chfla thtfc^stf̂ liigu 
qua dtfdc ddnh gid mdc "Khd " - "Tot" la 
62% va 38% d mdc trung binh. 

Cdc chinh sdch ve thi trUdng 
Qua khao sat, noi dung "chinh sach 

ve thi trtfdng" ngtfdi lao dong tai Cong 
ty ddnh gia Cong ty da thdc hien khd to't, 
cdc y kig'n diu ddnh gid d mflc "Khd" 
va "Tot" la 76,2%. Di^u nay cho tha'y, 
doanh nghiep da cong bd' thong tin lien 
quan de'n sdn pham mgt cdch cdng khai, 
minh bach, kip thdi de'n ngtfdi tieu dung 
vd cdc ben lign quan; dong thdi, quy 
trinh tie'p nhdn va giai quyg't khie'u nai 
cho khach hang, nha cung cd'p va cdc dd'i 
tac thtfdng mai dtfdc cong ty thdc hien 
thtfdng xuyen vd higu qua cao. 

Cdc chlnh sdch ddi vdi cong dong 
Theo danh gid cua ngtfdi lao dgng, 

cac chinh sdch do'i vdi cong dong va xd 
hgi dtfdc cong ty thtfc hien kha tot, dat 
mtfc dd "Khd" - "Tot" Id 74,6%. Tuy 
nhign, vigc thflc hign mdi chl dflng lai 
cf nhtfng hdnh dgng mang tinh qudng bd 
hinh anh cong ty, chtfa di vao thtfc chd't. 
Cu the: npi dung ve cong tac do'i thoai 
md vdi cgng dong dia phtfdng dtfdc ddnh 
gia mflc dp thtfc hien cua Cong ty la 
"Kha" - "Td't" la 76,2%; "Khuye'n khich 
nhan vien tham gia vao cdc hoat ddng 
phat trien cgng dong" dtfdc danh gia 
ttfdng doi to't la 73,8%; nhdng viec tao 
nhflng cd hpi tdp hud'n cho ngtfdi dan ban 
dia tren dai bdn cua doanh nghigp cdn 
chtfa dtfdc Cong ty thdc stf chu trgng, ty 
le danh gia trung binh khd cao la 38,1%. 

Cdc chinh sdch nhdm ndng cao ddi vdi 
gid tri doanh nghiep 

Trong cdc ngi dung dddc ddnh gid lign 
quan de'n thtfc trang thtfc hien CSR tai 
Cong ty, thi vd'n de gid tri doanh nghiep 
dtfdc cdn bd cong nhan vign cong ty ddnh 
gid cao nha't trong cac chinh sach dat mtfc 
"Khd" - "Tot" la 80,2%. Cong ty ludn co 
gang truyen tai nhifng gia tri cot loi cda 
minh de'n khdch hang, nha cung cap va 
cdc ben lign quan dat 82,5%. Dac biet, 
va'n de "Cdc gia tri va quy tac dng xfl 
cua Cong ty dtfdc dinh nghia mot cdch ro 
rang" dfldc danh gid cao nhd't dat 84,1%. 

MOTSOGIAI PHAP 

Qua kg't qua khao sdi noi trgn, co the 
nhan tha'y, ben canh nhflng gi^ tri c6t loi 
ma Cong ty da chd d-png va da cd nhflng 



Ihanh c6ng nha't dinh, dign hinh la: chinh 
sach doi vdi gia tri doanh nghiep va thj 
inlcfng, nhtfng ben canh do, viec thdc 
hien CSR cua Cong ty vdn chtfa dtfdc 
tbijc hign hieu qua, dien hinh nhtf: cac 
chinb sach doi vdi mdi trtfdng, cpng dong 
dia phddng, hoat dgng quan ly an toan 
lao dSng vdn chda to't; moi dTXdng lam 
vigc chifa dtfdc cai thien; cdng nhdn bo 
vigc nhi^u... Vl vdy, trong thdi gian tdi, 
de khac phuc va hodn thign hdn nfla vd'n 
de nay, theo chiing tdi, can thifc hien cd 
hî u qua mgt so' giai phdp sau: 

Thti nhd't, Cong ty can phat trien tam 
nhin ve phdt trien chie'n Itfdc CSR. Chi 
khi lanh dao doanh nghiep nhan ra dtfdc 
tam quan trgng CSR thi ho se ung hg. Vi 
vdy, de' thtfc hien thdnh cong cac boat 
dong CSR can phai bat nguon ttf ngtfdi 
lanh dao. 

Thff hai, Cdng ty can long ghep vigc 
thu'c hien CSR vdi stf menh, muc tieu, 
chien Itfdc, van hda cua doanh nghiep 
thong qua cac chtfdng trinh dao tao CSR 
cho loan bg nhan vien nhtf viec dao tao 
ve dao dtfc nghe nghiep, v^ viec sfl dung 
hieu qua nang ltfdng, giam khi thdi vd o 
nhiem, hay each tao ra moi trddng lam 
viec an loan. Ben canh do, Cong ty cung 
cin c6 ban ddnh gid cdc chddng trinh 
CSR, ban bdo cdo hoat dgng CSR tdm tdt 
hang nam nham cung cap cho nhan vien, 
khach hang, cdc do'i ldc vd cd dong cua 
Cong ty nhflng thong tin ve cdc chtfdng 
trinh CSR va hieu qua cua cac chtfdng 
trinh nay dem lai. 

Thff ba, Cdng ty can xay dflng bang 
quy ldc u'ng xu; ngi bd cho can bp, cong 
nhan cua Cong ty trong viec thtfc hign 
CSR. Bang quy tac nay khong nhflng Id 
ccf hgi de doanh nghiep dtfa ra cac cam 

ket thflc hien CSR cua Cong ty minh, ma con dtfdc xem 
nhfl viec Cong ty dang long ghep cdc gia tri CSR vdo 
vanhoa doanh nghiep nhtf the' ndo. Chinh vi vay, khi 
thig't ke' nhflng quy tac tfng xfl nay khdng dtfdc cflng 
nhac, may mdc va md ho, gdy ra sd kho hig'u cho nhdn 
vien trong doanh nghiep. Ben canh dd, Cong ty cd thg' 
thanh Idp bp p h p kie'm tra vigc thtfc hien CSR trong 
toan Cong ty nhdm miic dich dtfa ra nhflng di^u chinh, 
nhflng van de phdt sinh ne'u cd. 

Thfftu, Cong ty can cu thg' hda chtfdng trinh hanh 
dpng lien quan de'n viec thtfc hien CSR bang vigc 
dtf kie'n ngdn sdch danh cho cac hoai dpng CSR ciia 
doanh nghiep dtfa tren cac chtfdng trinh CSR ma 
doanh nghigp da dda ra. Sd di ndi cac doanh nghiep 
can dau ttf cho CSR bdi vi ngay nay, cdc tap doan va 
nha nhdp khd'u ntfdc ngoai thtfdng ddi hdi cac doanh 
nghiep Viet Nam phai dp dung nhflng thdng le kinh 
doanh tren cd sd ton trpng con ngtfdi, cpng dong va 
moi trtfdng. 

Thff ndm, Cong ty cin gan cdng tac qudn tri 
doanh nghiep vdi thtfc hien CSR ve thtfc hanh lao 
dong, bao ve moi trtfdng vd cdng dong. Do nhdn thflc 
dddc tam quan trong vd ldi ich cua viec thtfc hien 
CSR trong dieu kign toan can hda va hdi nhdp quo'c 
te', ngodi trdch nhiem ddng thue' cho Nhd nfldc, CSng 
ty can dang ky thflc hien CSR dtfdi dang cdc cam ke't 
dd'i vdl xd hpi trong viec phdt trien cgng ddng, bao 
ve ngddi lao dgng vd moi trtfdng td nhien. 

Thti sdu, Cong ty can tao dieu kien dg' nhan vien 
cung tham gia thtfc hien CSR. Cu the', Cong ly cd the' 
dtfa cac noi dung ve thdc hien CSR trgn khia canh thtfc 
hanh lao dpng vao so tay nhan vien. Viec nhdn vien 
cung tham gia vdi Cong ty trong thtfc hien CSR vtfa cd 
ldi ich trong viec ddp flng nguyen vgng va mang lai y 
nghia nhieu hdn cho cong vigc cua hg, dong thdi cung 
giup nhdn vien hie'u hdn ve nhflng co' gang va nd life 
cua doanh nghigp trong viec thtfc hanh lao dong phil 
hdp vdi trdch nhiem ky vgng cua xa hgi. Qua do, xdy 
ddng hinh anh to't cua Cdng ty ddi vdi nhan vien, gdp 
plian tang stf gan kg't va mflc dd trung thanh cua nhdn 
vien do'i vdi Cdng ty.Q 
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