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Muc uéu nghién ciu lé tim ra thyc trang marketing djch vu vé san phdm cho vay tiéu ding cd
nhén tai Agribank chi nhanh Bai Ti, tinh Thdi Nguyén (sau ddy goi tdt li Chi nhdnh) nhdm
dua ra giGi phap phit hop voi dd@c thit ciia Chi nhdnh d€ pht trién, mg réng cho vay tiéu dimg

cita Chi nhdnh trong thoi gian 16i.
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Summary

The research is 1o find out the current situation of services marketing of personal consumption
loan at Agribank Dai Tu branch, Thai Nguyen province (herewnafier referred to as Branch).
On that basts, it offers solutions in line with specific characteristics of the Branch so that it
can expand personal consumption loan in the near future.
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GIGI THIEU

Nhién thifc duge tim quan trong clia viéc phat trién va
m@ rdng cho vay tiéu dung hign nay, Chi nhénh di va dang
& ra nhitng chién luge cu (hé dé phét tnén mang cho vay
tiéu dung ctia minh. Chién ludc giai doan 2016-2020 clia
Agribank ti€n d€n muc tiéu 12 mdt trong nhitng ngan hang
bén & khdng chi 8 mdng ndng nghiép va néng thon, hoat
dong cho vay tiéu dung |2 mang hoat ddng huéu qud va
duge coi la trong tim, nhung céic chi nhdnh Agribank vin
dang giip phii nhilng kho khin do sy canh tranh khéc ligt
tlf cc ngan hing thuong mai (NHTM) ¢ phin khdc trén
dia ban, nhu: BIDV, Techcombank, ABBank... Chinh vi
vay, trong 1 trinh chinh phuc khdch hang, Chi nhinh cin
nghién ctu marketing dich vu d&i vdi sdn pham cho vay
1iéu dung c4 nhin nham néng cao hidu qué kinh doanh vi
vi thé canh tranh trén thi tnidng.

CO SO LY THUYET VA PHUONG PHAP
NGHIEN CUU

Cd 56 1§ thuyé&t
Theo Philip Kotler (2007), marketing 12 lam viéc
vdi thi trudng d€ thyc hign nhiing vu trao d&i v&i myc

dich thda man nhifng nhu cdu vA mong
mudh clia con ngudi.

Con theo Trin Minh Pao (2014),
markeling 1a quéd trinh lam viéc véi lhj
trugng d€ thuc hién cdc cudc trao do6i
nhim thda min nhiing nhu ciu vi mong
mudn cla con ngudi. Cing c6 thé hidu,
marketing 13 mdt dang hoat dong cia
con ngudi (bao gdm cd t§ chitc) nhiim
thda man cdc nhu cdu va mong mudn
théng qua trao déi.

Trong khi d6, marketng dich vu ta
sy thich nghi 1y thuyé&t hé thdng vao thi
urung dich vy, bao gém qué trinh thu
nhan, tim hi€u, ddnh gis vi théa man
nhu cau clia thi tnfng muc tiéu biing
hé théng cdc chinh sach, cac bién phép
tdc ddng vio 108n b qud trinh 16 chifc
sén xudt cung Ung vi figu dung dich vy
théng qua phan phéi céc ngudn lyc 6
chifc (Luwu Van Nghiém, 2008),

Céc cdng cu marketing gilip cho 18
chidc ¢d thé ddp dng duwoc nhy ciu cia
khdch hang va cung cip cho khich hang
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che gid ui cdn thiél. Marketing h8n hop
43 chi ra chién lude trién khai, thyc hién
pling cdc cong cu v ky thudt nhit dioh,
ohut; s3n thfm (producl),.gki(x ci (price),
phan phoi (place), xtc ti€n hon hgp -
uuyén théng (promotion), goi chung
|a 4Ps. Tuy nhién, s dung 4Ps dd bdc
1§ han ch€ cda viéc sif dung cdc cong
cu marketing cho dich vy néi chung va
cde dich vy cho c4c nganh cu thé. Piéu
ndy xudt phét Y ddc di€m ciia dich
vy, n6 vugl qué 4Ps. Marketing hén
hop cc nhan 15 ndi tai @ mot 18 chiic,
bao gdm 7 y€u 18 ¢6 bin thude cong
cv marketing dich vy, d6 1a: sén phim
(product), gid cd_(price), phan phdi
(place), xfic ti€n hon hgp - truyén thong
(promotion), con ngudi (people), quy
trinh (process) va minh ching hitu hinh
(physical evidence), théng thudng duge
g0i 3 7Ps. Cdc nha marketing st dung
phdi hgp c4c y&u 18 ndi trén vdi mic do
quan trong khdc nhau rao thanh khung
marketing riéng cho ting dich vy cu thé
vdi doan thi trudng riéng biét (Luu Vin
Nghiém, 2008).

Hiéu rong ra, marketing dich vy vé
sdn phiim cho vay tiéu ding cd nhén 1a sy
thich nghi 1y thuy€t hé théng vao khéch
hang cd nhan ¢6 nhu cAu vay tiéu ddng,
bao gdm qud trinh thu nhan, tm hidu,
ddnh gid vd thda man khach hang bing
hé thng c4c chinh sdch, céc bién phap
ldc ddng vao toan bd qud trinh 8 chitc
cho vay tiéu ddng cd nhan théng qua
phan phéi cdc ngudn lyc ciia ngan hang.

Phuang phap nghién citu

St dung phuong phap thu thap di liéu
thé c3p qua cdc bso cdo ket qui hoat dong
kith doanh, bso cdo cho vay tiéu dung c&
nhin cia Chi nh4nh qua cdc nam 2017-
2019; 56 ligu sd cip thuc hién diéo tra
phéng vin 14) ngutsi trong thdng 01/2020
(tong d6 35 nhin vién va 106 khich hing
Cé_inh:in sirdung dich vu cho vay tiéu dung
cda Chi nhdnh véi thai gian vay 12 3 nim
én rec). Bén canh d6, nghién ciu nay
thvc hién phan tich di¥ liéu trén phin mém
théng ke SPSS 20.0.

KETQUAHOAT DONGMARKETING
DICH VU CHO SAN PHAM VAY TIEU
DUNG CA NHAN TAI CHI NHANH

Sén phim

Hién nay, Chi nhaoh cho vay tiéu
ddng vdi nhiéu hinh thic khéc nhau, nhu:
cho vay sia chita nha clta, mua sim vt

BANG 1: KET QUA KHAO SAT VE CHINH SACH SAN PHAM
CHO VAY TIEU DANG CA NHAN TAJ CHI NHANH

Muc ddnh gi4
n o TRar|Tdng 36| Diém| Mae
Chi tiéu Kém| Yéu 1;’]""';‘3 T6t ‘:g" phidu |trung| ¢
ooy @ ® trd 18 | binb |nghta
Sén phitm dich vu rdt da dang, tao
tra nhidu sif Wa chon cho nguiti| 11| 18 26| 35| 51 141| 3,69| Tét
[tiéu dung
San phim c6 sir khac bigt vdi ciic T
NHTM khdc irén dia biin I I I I R B ey
San pham dich vu mang lar nhiéu .,
1ot foh cho khdch hin & “Uo2l ol 2s| 47| 40| 141 31| Tal
Siin phiim cho vay tiéu diing mang -
tinh cynh ranh cho cinhanh | '0] 9] 24| 35| 33| 141) 3.58) T&
Diém trung binh 3.50 Tat

Nguon. Két qua khao sat

dung trong gia dinh, cho vay du hoc, mua bt dong
san... Diém manh ciia cdc sdn pham vay tiéu ding Chi
nhénh 12 rft linh hoat, bao gém ca hinh thitc vay tin
chap va vay thé chip. Trong d6, quy md cho vay ti€u
dding 16n nhat 12 cho x4y dyng mdi, sita chita nha cita
dan cu, vay mua phuong tién di lai va cho vay mua sim
hang tiéu ditng, vat dung.

K&t qud § Bang I cho thdy, diém trung binh 1a 3,5
diém, trong 46, hiém tiéu chi thanh phdn nim trong
khodng 3,12 d&n 3,69. Trong d6, di€m tiéu chi “San
phdm dich vy rdt da dang, tao ra nhiéu sy lya chon cho
ngudi tidu dung” dat 3,69 di€m, xép di€m cao nhit
va dat mic khd. Pi€u nay cho thiy, cdc chudng tiinh
cho vay ti€u ding hién Chi nhénh 4p dung. nhu: cho
vay mua sam tiéu ding, trd gép, mua bat dong sin, du
hgc, mua phuong tién di lai, mua bén gidy 13 ¢6 gi4..
v6i cdic hinh thic v& thdi gian, nhu: ngidn han, trung
han va dai han, diéu nay tao diéu kién cho khich hing
linh hoat st dung 13 chinh theo céc k€& hoach ctia bin
thin khdch hang. Trong khi d6, tiéu chi “Sn phim
6 sy khic biét véi cée NHTM khdc tén dja ban” chi
dat 3,12 diém, xé&p diém (hap nhat, mic trung binh.
Nguyén nhin 12 do, hién nay, cic ngdn hang khdc trén
dia ban ¢6 cdc sin phim cho vay tiéu diing vé co bén
gié’ng v8i Chi nhdnh, nén chua tao dugc sy canh tranh.
Bén canh d6, sin phim chua nhian manh vao cic loai
hinh dich vu, nhu: nganh dich vy (du lich, dit phong
khdch san, dit vé mdy bay..), nén c}zu’a ¢6 bude ti€n
a6t phé cho sy khdc biét trong sdn phdm tiéu dbng cho
khéch hang lua chon.

Gid (1ai sudt) i )

Nhin chung, chinh séch 13i sudt cia Chi nhdnh rit
mém d&o, hip din khdch hang, [ai suit thyc hién cho
vay liéu ding dugc chia theo thds gian ngén han, trung
han va dai han. Cu thé. nim 2017, 1ai suat cho vayvnéu
ding ngdn han 13i thiéu 13 7%, trung han @i thiéu la
8% va dai han 18i thi€u 9%. Nam 2018, |ai suit ngin
han la 9,5%, trung han 1 11,5% va dai han 14 12,5%.
Pén nam 2019, idi suft rat linh hoat, khdch hang vay
ng&n han 167 thi€u |ai suat 1 9%, d61 v6i khich hang
vay va ding han trd ng. Chi nhinh dp dung lai svat
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mua sén phim hing héa (IiLh vu qua cic
t6 chic va cée 8 chic & chiu triich
nhiém thanh todn véi Chi nhdl‘lh hién (ai
wén dia bin chua (ng dung manh hinh
thifc nay.

Kénh phan phdi

Két qua 6 Bang 3 cho thiy, ddnh gid
vé mang lu6i cho vay tiéu dang tai Chi

BANG 2: DANH GIA VE CHINH SACH CHO VAY TIEU DONG CA NHAN
TAl CHI NHANH
Mitc dinh gid

= RE Tg.?g Difm
rung [

b Yf)“ binh | pal|1dt | phicu e
( ( 3) (5) | tra 13

15] 15 30] 47 34 141] 35| Tat

Mife §

Chi tiéu nghia

Theo quy dinh ctia nginh, ph4p luit
Linh hoat cho ting déi wong

khich hang 7| 18] 30] 47 42 141 372 Tai nhnh dat diém trung binh 12 3,46 diém,
i i 5 Trung xep loai khd, cdc diém tiéu chf zh:mh
Phudng phiip cho vay phu hap 15 19 27| 61| 19 41 335 binh phan nim trong khoing 3,33 aén 3.63
: Trong| di€m. Tiéu chi “Pia diém_thuin lgi"

« 4u cBa kha . 3s| 43, 141 3.12 g :
Cao ci erén nhu cau cda khéch hang 17| 28 a5 18! 3 binh dat diém a0 nhit 12 3.63 diém. Nguyén
[Biém trung binh 342 Tt | npan 12 do. én nay cd Chi nhinh chinh

va phong giao dich ctia Chi nhdnh déu
nim & vi uf thudn 1gi, khdch hing dé
tim thay & vi tri trung 1am dia ban. Tiéu

BANG 3: KET QUA KHAO SAT VE MANG LUGI CHO VAY TIEU DANG TAI CHI NHANH
Mifc dénh gid

Chi tiéu Kém|véu T;:ung T8t Ret Tlfl:‘igé’i‘{ ﬁ‘fn': Mircy | chi “Khédch h(llf‘lg 1€t kiém (hyi gian, chy

M | 2] P @8] ra 15 [ binb | "€M | phi, cong siic” dat 3,33 di€m, dat mie

ey T 3 o] — trung binh. Biéu nay phén dnh, hién nay,

Din dém i by 12 16, 28 7 Al MILAGL T84 yich hang vin dang phai thyc hign tnic

e khich hane 0 M4 19 25| s8] 25| 141] 343 Té | ép hd 50 tai tru 56 va phong giao dich,

Khich hang nét kiem hen gran,| | T 1 7T 1% I Tuog | trong khi giao dich thong qua ng dung

chi phi. cong sic 7| binh ¢cong nghé con it.

Biém trung binh 346 Tat Truyén thong marketing

Nguan Két qua khao sat Xdc dinh dugc tdm quan trong cia

truyén théng, Chi nhdnh di gia ting

BANG 4: CHI PHI TROYEN THONG CHO VAY TIEU DUING CA NHAN TAI CHINHANH ~ quy md chi phi truyén théng cho vay

khodng trung han vd dai han niim trong khodng 9,5%-
12,5% nam. Tt ngdy 10/01/2018, Agribank chinh thife
ai:'xm 13i svat cho vay ngin han f 16i da 6.5%/mam
xuéng con 13i da 6,0%/nam va gidm ai suat cho vay
trung, dai han 1 8%/0am xuonv cdn W 7,5%/ndm dai
v@i cdc khdch hang wu tién.

K&t qui & Bﬁno 2 cho thiy, danh gi4 vé chinh sdch
cho vay tiéu dimg tai Chi nhanh dat diém trung binh
12 3,42 di€m, trong d6, cic 1iéu chi nim trong khoanc
diém 1ir 3,12-3,72 di€m. Tiéu chi “Linh hoat cho timg
dGi wong khich hing” dat 3,72 di€m, x&p diém cao
nhit, do Chi nhénh phén loai 1 ring khach hang theo
nhu cdu vay d& phuc vy, nhlr cho vay hé gia dmh sita
nha cifa, vay du hoc. mua sam vt dung gia dinh .. Tiéu
Chl "Ciin cif trén nhu ciu khich hang™ dat 3,12 dlem

4 “Phudng phap cho vay phi hgp™ dal 3,35 alem x&p
z]n.m thdp nhat. Hién nay. phuong phip cho vay gidn
1i€p ft dude Chi nhdnh trién khai. d6 11 viéc khach hang
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Niim 2017 Nim 2018 Nim 2019 tiéu ddng hang nam. S6 liéu & Bang 4

. Sdtién |, [SEtién|. . [S6tién|. . cho thay, ndm 2017, Chi nhdnh dinh

Chitien arieu | T | riew | T auriew | T 60 icu déng, nam 2018 danh 76 trigu

5 — d"‘lﬂ;ﬂ T "5“87)6 o0 ‘“’%;7 w0 ddng vi nam 2019 danh 87 triéu ddng
ong ngin sacl a A .

Bin hang ci nhin 81333 [ 1579 15| 1724 gho ho%dgé‘gh°§° ruyén 'hoﬁfdvay ‘;é:

Quan hé cong ching 30 sl 35 46.05 35| 4023 Cung. 10 do, eu qua cua chudng trin

Quing cdo 12 20 15] 19.74 20 22.09] dude (Ehn nhdnh lugng h?a thong qua

T ra 10[ 16.67 14] 18.42 17]19.54] quy m6 duv nd cho vay tiéu ding ting.

T 18 du ng tAng sau thye hién 8,58 938 10:54 Cuy thé: nam 2017 ting thér 8,58% sau

truyén théng (%) - ’ =z khi k&t thiic chuang trinh truyén théng

fiéng Ke toan ng . Chi nhant

cia nim, nim 2018 ting thém 9,36%
sau khi két thic chudng trinh truyén
thdng cda ndm va nim 2019 ting thém
10.54% sau khi k&t thic chudng trinh
truyén théng cda nim.

Bing 5 cho thiy, két qua dénh gid vé
chinh séch truyén théng trong cho vay
tiéu diing 1a1 Chi nhénh dat diém trung
binh 13 3,68, cic diém thanh phan chc
ti€u chi dat trong khonng 3.34 dén 4,28
di€m. Trong d6, tidu chi “Pa dang héa
hinh thic lruyen thong™ dat nufe trung
binh (3,34 dié€m). Picu ndy phdnp 4nh,
hi€n nay Chi nhdnh méi chi 4p dung cic
cong cu truyén thong, nhy: phét 13 roi,
quéing cdo trén Béo Théi Nguyén, 1ai irg
Vi b.m hang cd nhan théng qua nhin vién
tin dung khdch hang cd nlun.
nhdn 12 do dja bin hoat o
nhinh chiu sy canh tranh

.. Nguyén
hep, Chi
cua cic NHTM




khéc wén dia ban, nén chi lia chon cdc
cong cu truyén thong nay cho chinh sdch
{ruyén thong cba nam.

Quy trinh

Hién nay, Agribank tinh Th4i Nguyén
dang 4p dung quy trinh ¢c4p tin dung duge
{hdna thit trén todn hé thdng Agribank,
nén Chi nhénh thuc hién théng nhat quy
rinh ndy d6i vdi (3t cd dBi tigng khich
hing, th hién rong Hinh 1.

Két qud ddnh gid vé quy trinh cho
vay phét tri€n ndng nghiép, ndng thén
1ai Agribank tinh Théi Nguyén dat 3,83
xEp mife khs, trong d6 tiéu chi “Phan cdp
1 rang, minh bach" dat 4,21 x&p mic
18t. Biéu niy phdn &nh, quy trinh phéin
cip cho timg phdng/ban/bd phin di tao
sy qun ly 10 rang, thudn lgi. Tidu chi
“Ngan hing tao dugc cam gidc an toan
wrong vay vOp bdi quy trinh chit ché”
dat 3,61 diém, xép mdc khd. Hién nay
cén b tin dung thim dinh cdc quy trinh
thea cc phuong phap (ai chinh va phi tai
chinh, khdch hang khéng ddm bio dugc
bin thin thdng tin minh cung cip dugc
an toan nhdt 12 cdc y&u t& phi tai chinh
(uy tin, 14n vay trudc...).

Con ngudi

Két qud khio st ddnh gi4 vé trinh do
doi ngd c4n bd, nhin vién cho vay tiéu
ding tai Chi nhanh dat di€m trung binh
143,63 diém, x€p mifc khd, trong d6 tiéu
chi thanh phan ndm trong khodng 3,12-
428 diém. Tigu chi “Cung c&p thdng tin
day dd, chinh x4c” dat diém cao nhél 12
4,8 diém. Day I Igi the 16n khi thuc
hién céc quy 1rinh, thong tin  van tuyén
tuyén cdc chuong trinh cho vay tiéu
ding ciia Chi nhénh, Tiéu chi “Am hi€u
nhu cau khich hing” dat 3,12 diém, xép
mic diém thip nhat va dat mdc trung
binh. Bidu ndy cho thiy, sv han ché cda
nhin vién ciia Chi nh4nh trong viée chit
d?ng tim kiém vi thda min khich hing
vé sdn pham tin dung tiéu dong.

Minh chutng hiru hinh

Tru 56 ciia Chi nhénh toa lac tai trung
t4m huyén Pai Tir, rén dudng quéc 16
37,45 gdn b6 v6i ngudsi dan huyén rén
30 nim, nén c6 vi trf rat thuén Igi trong
qud minh (i€p cin khdch hang, viéc
khdch hing nhin di¢n Chi nhinh khéng
khé. Ben canh a6, két qua ddnh gis
khdch hang hai 1dng nhdt khi nhan vién
6 thye hién déng phuc (4,5 di€m); try 58
de fim da1 4,05 diém; & rdi, bién hiéu va
épphich d& doc va bit mét dat 3,97 Jiém
¥ ghé ngdi thodi mii dat 3,56 diém.

BANG 5: KET QUA PANH GIA VE CHINH SACH TRUYEN THONG
TRONG CHO VAY TIEU DANG CA NHAN TAI CHI NHANH

- Mic ;am. 58 g <o]iém] Mutc |
Chi tidu Kém|YEu br_“":g Tét R;f‘ phiéu |trung| ¥

m | @ (':"‘) @) '(5; trd 19 | binb |nghia

St dung nhiéu kénh truyénthong|  17) 21| 25| 47] 31 141| 338 1;“';’5'
in
Chinh sdch truyén thong dd hidu| 8] 14| 30 43 46] 141 3.74] Kha
Ung dung céng nghé thong tin Rit
o tuyin thong 5| 8 12 33| 83 141 428 T
Da dang hda hinh thifc Trun,

iruyén thang 15 25| 26 47| 28] 14| 334\ 008
Diém trung binh 3,68] Tou

HINH 1: QUY TRINH QUAN LY HOAT BONG CHO VAY CUA CHI NHANH

([« Yk niio s this g v 2 fg |
n khkch hima s R wer vay v

Kadra ua b 10 vay \da cus Kk |
Ring, thim diah 4 Up bo i thbm |
| cmh ebo vay
- P dryin kb vay
- Theo dai 23 kbtrm U Aboan vay

Quan 1y trudn:
khi eho vay

Quitn 1y rong

. o it i 8 i U
khi cho vay

osin
- Gon rgan uln vay

T Theo b1 v kidm tes Lhasn vay
ha no e 130 v phe
iy mo ca sdndb

Kidim 1, gikm ada 1o
L cho vav

Nguon Phong Tin du

g cua Chi nhanh

HINH 2: DANH GIA VE QUY TRINH CHO VAY TIEU DUNG CA NHAN
TAI CHI NHANH

Biim trung bink

Ngan hang rao dwoc cam gide an

toan rong Vav vénbéiquy ninh ..

Pon gin, tinh gon. giup KH Gét
Kiém thén gian céng suc

Phin cap ré rang. minh bach

Nguén nhin lrc phan bd hop ty

32 34

3.6

38 4 42 44

Nguon Ket qua khao sat
BE XUAT GIAI PHAP

V6i k&l qua nghién ctu néi trén, nhiim hoan thién
cong tic marketing dich vy vé sén phdm cho vay uéu
ding c4 nhan tai Chi n[\dnh, theo chiing (i, can thuc
hién c6 higu qud mot s6 van dé nhu sau:

M6t la, xéy dung chinh sich khdch hang diing ddn va
¢6 higu qué. Trong cho vay tiéu ding, Chi nhanh phdi
xdc dinh 6 di wong khdch hing 12 cd nhén, ngudi
tiéu diing ¢6 thu nhip 8n dinh vi c6 khd ning thanh
to4n khodn vay. DGi v6i khich hang hign tai 12 nhing
¢4 nhan, ngudt tiéu ding di v dang c6 méi quan hé
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1in dung vdi Chi nhanh, Chi nhanh cin thit chat hon
nita m3i quan hé nay thong qua céc dich vy cham séc
khéch hang, nhu: wr vén tiéu ding cho khich hang khi
¢dp 1in dung hay c6 thé xdy dung mét miic 13i sudt vu
dai cho d6i twgng khach hang nay nhiim cung (g cdc
1gi ich cho khdch hang. Chi nhénh ciing c6 thé phdt
hanh ca thé thanh todn cho vay thdu chi thong qua thé
thanh todn dé1 vdi nhirng khéch hang c6 d6 tin nhiém
cao, néu nhy khich hang md tai khodn tai ngan hing
sé dudc vay tiéu dung vd mét mdc Idi sudt wu dai hon...

Hai la, ing cuong ng dung khoa haz cong nghé
hién dai trong cho vay tiéu dung Trudc hét, Chi nhdnh
cAn dp dung trang bi ddy di may mée cho cdc phdng/
ban néi chung va Phdng Khich hiang cd nhin ndiriéng,
nh: mdy vi tinh, mdy in, mdy photo, m.xy fax

Chi ohdnh ciing cdn xdy dung hé lhong thong tin
hlen dai, ddm béo hoat dong hién tyc. 6n dinh, théng
sudt. Viéc quin ly luu triy xhbng tin trén mang m4y
tinh cin dugc cdc nhian vién thyc hién thanh thao,
trdnh trudng hgp hoat ddng cta cdc nhdn vién chi
nhdnh bi dinh tré do 18i mang, 4nh hudng dén khich
hang, nhat 1a c4c khdch hang c¢6 nhu cau cdp bach. Vi
vAy, khi xuat hién tryc trdc ky thudt ngdn hang Phﬁi
nhanh chéng y&u cdu bd phan chuyép trich vé ky
thuat kip th& tim bién phdp x& 1y, gidi quyél, tranh
gy nhifng t3n that khéng déng ¢6 cho ngan hing va
khdch hang.

Bén canh d6, mot diéu rét quan trong nita ma chi
nhénh cn chd ¢ 13 trang bi ki€n thiic vé cong nghé day
di va rong khip cho cdc nhan vién ngan hang, dic biét
12 b phan tin dung. Chj nhdoh ciing nén dau tr cong
nghé hién dai cho cdc mén vay, tiéu dang. Chi nh.’mh
nén thiét 14p va trién khai hé thdng théng tin tryc wyén
gilta khdch hing va b6 phén chuyén trich vé tin dung
tiéu ddng, nhd dé khich hang c6 thé lién hé véi ngan
bang, rao d31 thdng tin tai chd, khong phai 3&n ngan
hang. 1i&n (8i thue hién céc bude hudng dan thi e vay
von va lap hd sd qua roang.

Ba la, ning cao chét luong nguén nhan lyc. Cu thé:
vén dé dio tao va dio tao lar nhan luc déi véi Chi
nhénh 13 hét sifc quan trong nhim ning cao trinh 4o
nghiép vu nhin thie ciing nhu kinh nghiém d€ bt kip
xu thé phat trién nhy vii bao clia cong ngh& ngin hing.

TAI LIEU THAM.KHAO_

Qud minh bbi dudng (ip hudn phdi gin
1én |y ludn va thyc ucn de cac cdn bf tin
dyng c6 thé van dung mot cdcb linh hoat
séng tao ki€n thic vio trong thuc €. Bén
canh 6, phér thuding xuyén chan chinh
vé a0 dic, ric phong nghé nghiép, tinh
thn tréch nhiém, ky luat lao dong, vin
minh thuong mai... Bén canh d6, Ngan
hang cin phai c6 mol ché& d6 thi tuyén
hop 1y, cbng bing, trdnh nhiing hién
tugng tiéu cyc. Dong thdi, xdy dung mét
chinh séch khen thudng, ky ludt hgp ly.

B6h 1o, nang cao chdl luang cong
tdc thém dinh khdch hang. D d3m bio
viéc th&m dinh c6 chat lugng va gidm
thiéu rii ro sau khi ra quyét dinh cip
tin dung, thi Chi nhdnh cin: Théng qua
nhitng cdnh bdo vé cdc ncdnh hang dang
tiém &n rii ro, nhifng t8n tai va bai hoc
kinh nghiém riit ra cho cong tac tin dung
trong zhm gian qua, tY dé c6 thé nhén
dang céc rii ro; Khéng ngirng hoan thién
quy trinh, huéng din thdm dinh phu’dng
4n, dy dn cang chi tigt cang t6t, d€ chit
lugng thdm dinh duge déng bo, tranh sy
chénh 1éch, khap khénh vé trinh d6 giita
céc cdn b thim dinh; Thin trong trong
viéc nhén i sdn bdo ddm hinh thanh w
v6n vay, dic biét (ai sin 12 phuong tién
vin tdi bg, van 1di thuy, mdy méc thi
cong trong xdy dung cd ban, vi rit khé
khin trong qua trinh quén ly, gidm sét
ta1 sén ddm bio.

Nam la, da dang hod hinh tluic, phitong
thite va dét tigng cho vay tiéu ding. Nhin
chung, hién nay cdc sin phim ma Chi
nhénh dang cung cdp vin chua bao quét
hé&t dugc nhu ciu cla thi trudng. Vi vy,
Ngan hang cén phii phit trién thém mt
8 sdn phdm cho vay tiéu diing, dic biét
la nhiing sdn phim ma trong thdi gian t6i
nhu cdu thi rudng s€ ting cao, nhu: cho
vay du hoc, dich vy thé tin dung..0

1. Phong K& todn ngan quy - Chi nhdnh (2017-2019). Bdo cdo két qud hoat d. kinh Y,
cdo cho vay tiéu ding cd nhan cia Chi nhdnh cdc nam 2017-2019 Ong Kinh doanh, bdo

2. Phong Tin dung - Chi nhdnh (2019). Quy trinh qudn Iy hoar ding cho vay cia Agribank chi

nhdnh Pai Tit. tinh Thai Nguyén

3. Luu Vin Nghiém (2008). Marketing dich vy, Nxb Trusng Dai hoc Kinh 1& Qudc Dan, Ha Noi

4, Phll:p Kotler (2007). Marketing can bin (Mar ke/mg Essentical). Nxb Lao dono
5. Trdn Minh Pao (2014) Markering cdn bdn, Nxb Truting Pai hoc Kinh (&

- X hdi, Ha Nbi
Qu\)c Dan, Ha Noi

6. Nguyén Thi Minh Hién (2011). Marketing ngan hang, Truna tam Théng tn thy vién - Hoc

vién ngan hang

7. Nguyén Ding Ddn (2009). Nghiép vu ngin hang thiong mai, Nxb Pai hoc

Chi Minh

P

Quit gia TP. H8





