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Tém tit
Bai viél nhdm ddnh gid cdc nhan 16" Gnh hidng dén céng tdc qudn ngudn nhén luc
(NNL) trong cdc truomg dai hoc ngoai cong I1dp trén dia ban TP. H6 Chi Minh. Kér qud
nghién citu cho thdy, ¢6 3 nhén 16 dnh hdng dén qudn tri NNL tar cdc trudng dai hoc
ngoai cong Idp, bao gém: Hoat ddng thu hiit NNL; Hoat déng dao tao va phdt 1rién NNL;
va Hoat déng duy tri NNL.

T khéa: cdc nhén 16, quan trj ngudn nhan lyc, truimg dai hoc ngodii céng lp, TP. H6 Chi Minh

Sumroary

The paper aims to evaluate determinants of human resource management in non-public
universities in Ho Chi Minh City. The fruit points out three influennial factors swhich
are Auraction of human resources; Training and development of human resources; and
Maintenance of human resources.
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GIG1I THIEU

Trén dia ban TP. H6 Chf Minh hién c6 38 trudng
dai hoc, phian hiéu trudng dar hoc cong lap va 14
trudng dat hoc ngoai cong lip. Nhiéu wwdng dai hoc
ngodi ¢ong 13p da c6 ddy di cd s§ vit chit, doi ngd
gidng vién cd hitu, bn cd hitu va thinh gidng ¢ nang
lre gidng day. Thudng hiéu va uy tin céia nhiéu truding
dai hoc ngoii cdng lap ngly cAng duge khing dinh, thu
it sy tham gia hoc tdp cda hoc sinh, sinh vién khdng
chi trong nude, ma cdn trong ¢4 khu vue, ciing nhu cdc
quéc gia khic trén thé gidi.

Viée pht tri€n NNL ¢6 chat luong, trinh do chuyén
mén ngang tim khu vyc 12 nhén (5 then ch6t dim bio
cho cdc trung dai hoc ngodi cong 1ap trén dia ban TP.
Hé Chi Minh phat mén theo hudng hién dai, bén ving.
Nghién citu cdc nhin 18 tdc déng dén cong tic quin trt
NNL 12 mét trong nhimg tién d& dé hoach dinh chinh
sdch phét tnén NNL chit lugng cao dap g yéu ciu
hoi nhip cla 14 trwding dai hoc ngoai cong lap trén dia
ban TP. HS Chi Minh.

* Trugng Pai hoc Van Lang

CO $6 LY. THUYET VA PHUONG
PHAP NGHIEN COU

Cd sé 1y thuyét

Ngudn nhdn lyc

NNL duge hi€u nhy khdi niém
“ngudn lyc con ngudi®. Kh dugc sit
dung nhu mdt céng cu didu hanh, thye
thi chi€n lwge phat trién kinh t€ - xa hi,
NNL bao gom: bd phin din s& trong do
1udi lao déng, ¢6 khi nang lao dong vi
nhing ngudi ngodi d¢ tusi lao dong c6
tham gia a0 déng - hay con duge 201
12 nguon lao dong. B6 phan ngudn lao
d6ng gbm t0an b6 nhitng ngudn tir dé
woi lao déng 1wd 1én ¢6 khj ning vi
nhu ciu lao ddng duge 20i 14 luc luong
lao déng.

Theo Lign hgp quie, NNL 13 trinh do
lanh nghé, 1a kién thiic vi ning lyc cda
10iin b cude s8ng con g en eb thic
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100



BANG J: DANH GIA VE HOAT BONG THU HAT NGUAN NHAN Lyc

T

8

9
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Cic tidu chi Trung| Gidtri | GI4 tri | D{ léch
binh | 1dn nbst | nhé nh&1 | cbudn

| |Cong téc hoach dinh ngudn nhin Juc ciia don vi dip ing ohu cau thire (€ 3,60 5 2 072
3 |Cong tic tuyén dyng cdng khai 136 5 | 113
3 |Nang lc quan ly didu hanh cda cin bé quin Iy 371 5 2 0.77
4 [Thong bo hé so. thsi gian wyén dyng 3,36 5 | 1.03
5 |Cang viéc va uéu chudn cong viée cy thé, 1 rang 3.76 5 2 0.86/
6 |Quy winh luyén dung déng quy dunh 3.31 5 | 1,08
7 |cong tdc 1yén dung cong bling, khach quan 3,51 5 2 0.78
(Cong tc tuyén dung yén dydc nhing dng vién hap yéu ciu 3,64 5 2 0,73
Duoc d3u 1 cd s viit cht va irang thiét bj gidng day phil hop 353 s 1 1.03
0 [Tréch nhi¢m va quyén han luon song hinh trong céng viéc 3.57 s 2] 081
Cang vige duoc phin cong khng bj chéng chéo 333 5 ! 0,87
Gidng xnén., Viél:l‘chl’!:: duge 13p hudn cap nhdt nhiing kién thic mdi lién, 356 s | 078

quan dén cong viéc clia minh & )
0 sal cua lac gis thang 12,2019

1€ hojic tidm ning A€ phdt trién kinh € -
x4 hoi trong mdt cdng ddng.

Nguy&n Van Piém v2 Nguyén Ngoc
Quin (2012) cho rfmg, con ngudi (NNL)
11 y&u 18 ma bat ¢ 8 chife nao ciing cdn
phdi ¢6. Tat cd nhifng ngudi lao don
1am viéc trong mot t8 chifc 12 NNL cGa 18
chidc d6. NNL bao gbm thé luc va tri luc
cba mbi con ngudh duge hiéu 12 nhin lyc.

Qudn tri nguén nhdn lic

Theo Nguy&n Van Diém va Nguyé&n
Ngqc Quan (2012), qun tri NNL I3 viec
tuy€n mg, tuyén chon, duy tr, phdt trién,
sitdung, déng vién vi cung cap tién nghi
cho nhén lytc thong qua 18 chiic eda né.

Nguyén Hitu Than (2008) cho riing,
quén trj NNL 13 vigc hoach dinh tuyén
md, tuyén chon, duy trl phat trién si dung
dong vién va 130 moi diéu kién thoan loi
cho ti nguyén nhan sy théng qua (3 chic
nhdm dat dugc muc tiéu cla t§ chitc.

Trin Kim Dung (2011) dinh nghia,
quin tii NNL fa he théng céc wri&t 1y,
chinh sdch, hoat dong, c6 chirc nang thu
hit, dio tao - phat ti€n va duy tri con
Nl cda mo t6 chite, nhim dat dugc két
Qud 161 utu cho cA 18 chic 13n nhan vién.

Phugng phép nghién ciu

Nghién citu dinh tfoh dugc thyc hign
théng qua khio st 10 chuyén gia Ja cdc
nha quén Iy, c4c nha khoa hoc.
 Sau ki tién hanh khdo sit 10 chuyén
8la, dé diéu chinh va x4c dinh cac nhan 18
doh hubng, tic gi4 tién hanh khdo sit cdc
c4obg, vién chic, gidng vién o hitu va mot
$6 gidng vién thinh gidng thong qua hinh
thic phét phigu tryc uép va gii qua email

sau khi c6 rao ddi qua dién thoai. S& phi&u tic gid phat
ra 11 95, s& phi€u thu vé [3 83, vi 56 phigu hep 1& 1a 72.
Thin gian khdo st dwge thyc hién tif théng 10 dén thing
12/2019. Bdi tuong 13 cdc cdn by, vién chitc, gidng vien cd
hitu v mdt s6 gidng vién thinh gidng tap trung vio mdt s§
truding ngodi cong lap. Tic gid da xac dinh duge 3 nhin t§
va 41 nhén 18 b phan dnh hudng d&n quan tri NNL tai cdc
trudng dai hoc ngoki cdng lap. cu thé Hoat ddng thu hit
NNL (12 nhan t& b phan); Hoat déng dao 1ao vi phét mrién
NNL (I 1 nhan 18 bd phan); va Hoat dong duy i NNL (18
nhén 3 b phan).

Nghién cifu sit dung thang do 5 béic clia Phude Minh
Hiép va Nguyén Hoang Anh (2017) dé ddnh gid mte
d6 manh (16t), yéu (xau) nhu sau:

max Xmm

n

5-1_
AX ==7—=08
1,0 < X < 1.8: Rit yéu
1.8< X<26: Yéu
2,6 < X < 3,4: Khong ¢ kién hay trung binh
3,4< X <4,2: Manh
4,2< X < 5,0: Rit manh
Trong d6, X 1A gi tri trung binh.

KET QUA NGHIEN cu

Théng ké mo ta o

K&t qud khao sdt cho thiy, trong t8ng 53 72 ngudsi
tham gia trd 1, ¢6 47 ngudi 1a nam (65.28%), va 25
ngudsi 12 it (34,72%).

V& 45 wéi: Do wai 1y 21-30, ¢6 5 ngudh (chi€m
6,94%); d6 Wai (i 31-40, ¢6 10 ngudsi (chiém 13,86%);
a6 wai tir 41-50, cé 38 ngudi (chi€m 52,78%); vi do
(i tr 50 rd 18n, c6 19 ngudi (26,39%).

V& vi tri cong tdc: Ban gidm hiéu, c6 4 ngudi (chi€m
5,56%); trudng, phé don vi, c6 22 ngudi (30,56%);

123



BANG 2: HOAT DONG DAO TAO VA PHAT TRIEN NGUON NHAN LUC

. . Trung| Gis tri | Gidtrl |Doigch
TT| Cic tiéu chi b.mhg \Gm nhd| nho nhat| chusin
, |Kiéh thite chayén mon cda vién chde, gidng vién cla truding ¢d dip ing| 5 53 5 2 ase
yéu cio ¥
2 |Vé phuong phap gidng day ¢ thyc uén, khoa hoc 3.67 5 1 0.78
3 |Niing lue nghién ctiu khoa hoc clia cdn b6 quin Iy vién chitc, gidng vién 13 8| 3.13 s ! 1,04
4 |Gidng vién, vién chic duge khuy€n khich hoc tip 3.68 3 2 0.93
5 |Pudc tham gia cic khoa hoc ngin han vé nghiép vu chuyén mén 3.26) 5 2 0.96
6 Sau khldxmc dJCl!’IDglang vién, vién chic ¢6 4p dung cdc k¥ nding méi vao| 361 s 2 0.68
cong thuc &
7 |Gidng vién, vién chifc hai 1dng v6i chinh sdch ddo 1ao ciia don vi 3,32 5 1 0.83
g [Gidng vien, vién chitc duge cung cdp dly d thong tin vé cong vide mdi khi| 5 5 s ) e
nhin vige
9 |Truting c6 hb trg kunh phi ddu w cho céng tic ddo to gidng vién, vién chic| 2,47 S t 1.04)
10 Hufp( d}”{ng ludn chuyén Judn duge thue hién d€ b3 tra cho viée dio tao 321 s 2 0.87
nhin vién
11 |Co quan ludn tao cd hon pht trién cho ngudn c6 niing i 3,17 s 1103

Nguén

gidng vién (gidng vién chinh, gido su, phé gido su) c6
40 ngudn (55,56%), va vién chic c6 6 ngudi (8,33%).

Vé trinh d6: c6 38 ngudi 12 i€n 5§ (52.78%); k& dén 1a
thac sy vdi 21 ngudi (29 17%; gido su, phé gido sula 11
ngudi (15 28%); va cudi cuing 12 dai hoc, 2 ngudi (2, 78%)

V& thdm nién cong tdc: Tap trung nhidu nhil 12
chuyén gia, ¢6 thdi gian céng tic trong ngdnh gifo duc
trén 15 ndm vdi 26 ngudi (36.1 1%); k€ dén c6 thosi gian
cong téc tir 10 a&n dudi 15 nim vai 25 ngudi (34,72%):
6 thdi gian cBng tdc tr 5 dén dudi 10 nam ¢6 18 ngudi
(25%); va dudi 5 nim c6 3 ngudi (4,17%).

Qua két qui khdo sdt, tuy nhiéu truding cong lap chi
méi ra dgi trén dudr 15 nim, nhu’ng s8 chuyén gia c6
thdi gian cong tdc tif 10 niim 1 1&n va ¢6 trinh dé
tién s§ va gido si, phé gido su chiém ty 1& khé cao.
Diéu nay chx.rng 16, céc tridng ngodi cong 1dp ¢ xu
huéng tyén dung nhiing ngudi ¢6 trinh dé chuyén mén
cao va 6 kinh nghlgm cdng tdc nhidu nam trong nginh,

K&t qué dénh gid cdc nhan (' tac dgng dén cong
tac quan iri NNL

Két qud ddnh gnﬁ vé hoat djng thu hif nguén NNL

Sau khi x{ ly s8 liéu khdo s, két qud dénh gid vé
cBng tdc thu hidt NNL trong cdc trudng dai hoc ngoai
cong lap thé hign qua Bang

Béng 1 cho thdy, hoat déng thu hit NNL trong cdc
trudng dai hoc ngodi cong 1ap trén dia ban TP. H Chf
Minh ¢6 gid tri trung binh chung 12 3,52. Day A mic
d6 khd manh, vi chi hon trung binh khéng nhiéu. Ca
12 nhén 18 bd phan trong hoat ddng thu hit NNL déu
trong mifc trung binh v trén mic trung binh, trong dé
nhén (8 “Cdng viéc vi tiéu chudn cong viéc cu thé, 16
ring” manh nhat trong cdc nhén 16, vi ¢6 gid 1ri frung
binh 16n nhat [a 3,76; nhan t8 “Quy trinh luyén duyng
diing quy dinh™ c6 gid tri lrung binh thap nhit 1a 3,31.
Diéu nay thé hién, tuy theo trudng, cong tic nay duge
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Kel qua AU ly khao sat cua lac gia thang 12/2020
dénh gi4 cao hay thip va giifa cdc trudng
d4nh gi4 khdc nhau, nén dé léch chuin
khd cao (! 08)

Keét qua ddnh gid vé hoat déng dao
to va phdt trién NNL

Hoat déng dio tao vi phit trién NNL
3 chc trung dai hoc ngoai cong 1ap khic
1t xa trudng cong 14p, dugc thé hién qua
Bang 2.

K&t qud khdo sat cho thay, hoat dong
dio tao va phit rién NNL & cdc trubng
dai hoc ngoai cong 1ap trén dia ban TP.
Hé Chi Minh c6 gid tri trung binh 13 3,34.
Pay 14 mdc trung binh khéng manh,
khong y&u. Trong d6, nhan ' “Gidng
vién, vién chitc duge khuyén khich hoc
1p” duge ddnh gid manh nhal, véi gid
tri trung binh 13 3,68; k&€ d&n 13 nhén 15
V& phudng phdp gidng day c6 thyc tin,
khoa hoc™ dudc dénh gi4 13 khi manh,
v6i gid tri trung binh 3,67; vi nhan 5
“Kién (hitc chuyen mdn cla vién chic,
ﬂmng vién cia trudng c6 ddp ing yeu
ciu™ dude dénh gis kha 181, voi gid tri

trung binh 3.63. Chinh nhis cdc nhén 16
ndy di gép phin nang cao chal lugng
ddo tao cla cdc Uruing dai hoe ngoai
cong lap thén gian q\.u

Trai lai nhan 1§ Tnjung c6 hé g
kinh phl diu w cho cdng sc déo 1ao
gmng vién, vién chife” 13 diém y&u nhil
clia c4c truding ngods cong 13D, véi gad 1rj
(rung binh 2,47. Piéu n ‘han 4nh thyc
ti&n, hau hét kinh phi hoc tap 13 nguoi
hoc tw b3 ra..




BANG 3: HOAT DONG DUY TRI NGUON NHAN Lyc

Kéi gud ddnh gid vé hoat djng duy tri
ngubn nhan luc

biy 12 hoat ddng dang dugc cic
ruding ngoai cdng 1dp quan tam, vi luong
thudng cao sé thu hdy, git dwoc céc cdn
b4, vién chdc va gidng vién gidi, ddc biét
13 nha qudn 1y gidi va cédc gidng vién c6
bing cap hoc vi cao. K& qué hoat dong
duy tr} dufac cdc chuyén gia d4nh gid qua
Bing 3.

Béng 3 cho thdy, hoat dong duy tni
NNL ¢6 gid trj trung binh 13 3,21. Day
chl 12 mifc trung binh, chua 18t. Trong
18 nhan & b8 phan ctia hoat dong duy
i NNL, nhén 18 “Thu nhap cla anh/chi
dam bio cude séng gia dinh” duge ddnh
2i4 161 nhd( trong 131 ¢4 cdc nhan & duy
. vdi g1 tri trung binh dat 3,68; k€& dén
1 nhén 18 “Bude ddnh gia dya trén két
qui 1am viéc cu thé”, véi gid tri trung
bioh dat 3,61; va nhan 8 “Tinh cong
bing ciia Iwong va thudng trong tniiing”
dvde ddnh gjd kha t6t, véi gia tri trung
binh déu dat 3,58.

- TALLIEU THAM KHAO

’ Cse tiu chi Trung| Gidtrj | Gidtr] [Pgléch

5 binh | 16n nhat | nbé nhit| chusin
} |C6 ca hoi d& hing tién wong don vi (Chinh séch si dung nhin 14i) 283 5 | 105
2 |piéu kién vit chit noi 1am viéc 338 s IRE
|3 [Quan hé véi cip trén 3.06 s [ 0%
[ 4 [Thi lao phd hop vdi céng viée 325 s 1| 089
'S [Cong tic khen thung__ 3.01 5 1 102
6 |Ciich cu xif giifa cdc thinh vién trong Trubing 3,54 s 1| 097
7 [Cong téc dinh gid vién chi, giing vién 1d cong bhng khch quan 3,39 R 1] o83
s [Cong tac khuy@n khich, déng vién ngudi lao dong 3.3) 5 1 0,98,
9 hv;:;ﬂgeﬂg::zn tdm chim séc sifc khde. bio d3m 161 diéu kién an todn va bio 3,19 5 \ 095
[ 10 T4 chitc cng dodn hudn quan tim dén quycn Igi cla nhin vién 2.76) B [ IENE]
|1 | Anhvchi hi long vj hoat dong b iri, s4p xEp ngudn nhan lyc tar irudng | 3.33 s 1] 090
[12[Tinh cong bing ciia lwdng vi thudng trong trudng 3.58 5 ] 0,78
(3 [Thu nhip cita anh/chi ddm bdo cudc séng gia dinh 3.68 5 1091
| 14 |Tién luong nhdn dudc tudng xitog vai k&t qud 1Am viéc clia anh/chy 3,42 5 1 0,98

Viéc ning luong trude thii han duge thyc lén cdng khai, phd hap vai| .

|13 |aing i, vién ehie 8 Khat. phY hop 2,58 5 e
16 |Céc ngudn kinh phi 1 wd khc cho rrdng phi hgp 2,56 5 1 098]
[17]¥ chf cong ddng. tinh thin tap thé cao 3,24 5 1 0,96
13 [Dudc dinh gid dya wén ket qud 12m viée cy thé 361 5 1] 081
Nguon Ket qua xi ly khao sl cia lec gis thang 12/2020

K&t qué trén phan 4nh ding thyc uén g céc trudng
ngoai cong ldp, 12 c6 tiéu chi ddnh gia cong viéc va
chit lugng cdng viéc khé rd rang, nén thu lao khé cong
bling. Trdi lai, cdc nhin 16 duge ddnh gid y&u trong
hoat déng duy tri 13 “Cdc ngudn kinh phi tai trg khic
cho trudng phit hgp™, v6i gid trj trung binh 12 2,56; vi
nhan (6 “Viéc néng luong ruée thoi han duge thuc
hién cong khai, phidt hop v6i gidng vién, vién chic”,
v@i gid trj trung bink chi dat 2,58. Piéu nay ciing phén
dnh ding thyc (€ cdc rudng dai hoc ngoai cong lap da
1ip trung thi lao vio luong 12 chi yéu, rét it c6 khodn
thu nhip khdc, trir thanh vién Hoi ddng quén tn m6i
duge chia ¢8 tic. Céc nhan 18 con lai da phdn duoc
ddnh gid & mic trung binh.

KET LUAN

K&t qué nghién cdu cho thiy, cé 3 nhin (& 4nh
hudng d€n cong tic quan (ri NNL trong céc trudng
dai hoc ngodi cong lap trén dia bian TP. H4 Chi Minh.
Trong d6, nhan 18 Hoat ddng thu hit NNL ¢6 tic dong
manh nhat (3,52); k&€ dén 12 Hoat dong dao tao va phit
rién NNL (3,34); va cudi cong 13 nhan & Hoat dong
duy tr1 NNL (3,21).0
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