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Tom tat 
Bdi vii't nhdm ddnh gid cdc nhdn td dnh hudng den cdng tac qudn tri ngudn nhdn lUc 
(NNL) trong cdc trudng dgi hgc ngodi cong lap trin dia bdn TP. Ho Chi Minh. Ke't qud 
nghiin cffu cho thdy, cd 3 nhdn to dnh hudng di'n qudn tri NNL tgi cdc trudng dgi hgc 
ngodi cdng lap, bao gom: Hogt dgng thu hut NNL; Hogt dgng ddo tao vd phdt trien NNL; 
vd Hoat dgng duy tri NNL. 
Tif khda: cdc nhdn td, qudn tri nguon nhdn luc, trifdng dgi hgc ngodi cong lap, TP. Ho Chl Minh 

Summary 
The paper aims to evaluate determinants of human resource management in non-public 
universities in Ho Chi Minh City. The fruit points out three influential factors which 
are Attraction of human resources; Training and development of human resources; and 
Maintenance of human resources. 

Keywords: factors, human resource management, non-public university. Ho Chi Minh City 

GIOI THIEU 

Tren dia ban TP, Hd Chi Minh hidn cd 38 trffdng 
dai hoc, phan hidu trffdng dai hoc edng lap va 14 
trffdng dai hoc ngoai cdng lap. Nhieu trffdng dai hoc 
ngoai cdng lap da cd day du cd sd vat cha't, dpi ngu 
giang vidn cd hffu, ban cd hflu va diinh giang cd nang 
lffc giang day. Thffdng hidu va uy tin cua nhieu trffdng 
dai hgc ngoai cdng lap ngay cang dffdc khang dinh, thu 
hiit sff tham gia hgc tap ciia hgc sinh, sinh vidn khdng 
chl trong nffdc, ma cdn trong ca khu vffc, cung nhff cac 
qud'c gia khac trdn the'gidi. 

Vide phat trien NNL cd cha't Iffdng, trinh dp chuydn 
mdn ngang tam khu vffc la nhan td then chdt dam bao 
cho cac trffdng dai hoc ngoai cdng lap tren dia ban TP. 
Ho Chi Minh phat tnen theo hffdng hidn dai, ben vflng. 
Nghien cffu cac nhan td tac ddng de'n cdng tac quan tn 
NNL la mot ff-ong nhflng tien de de hoach dinh chinh 
sach phat tnen NNL cha't Iffdng cao dap ffng yeu cau 
hdi nhap cua 14 trffdng dai hoc ngoai cdng lap trdn dia 
ban TP, Hd Chi Mmh, 

CO S6 LY THUYET VA PHU'ONG 
PHAP NGHIEN CLfU 

Cd sd ly thuye't 
Nguon nhdn lffc 
NNL dffdc hieu nhff khai nidm 

"ngudn life con ngffdi". Khi dffdc sff 
dung nhff mdt cdng cu dieu hanh, thffc 
thi chie'n Iff^c phat trien kinh td - xa hdi, 
NNL bao gdm: bd phan dSn sd'trong dp 
tudi lao ddng, cd kha nang lao ddng va 
nhffng ngffdi ngoai dd tudi Iao ddng cd 
tham gia lao ddng - hay cdn dffdc gpi 
la nguon lao dgng, Bd phan nguin lao 
ddng gdm toan bd nhffng ngffdi tff dd 
tudi iao ddng trd ldn cd kha nang va 
nhu cau lao dgng du'dc goi la Iffc Iffdng 
Iao ddng. 

Theo Lien hdp qud'c, NNL la tnnh dd 
lanh nghd, la kidn thffc va nang life cua 
toan bd cude sdng con ngifdi hien ed thffc 

'Trifdng Dai hgc Van Lang 
Ngdy nhgn bdi: 07/04/2020; Ngdy phdn hien 13/04/2020, Ngdy duyet ddng: 21/04/2020 



BANG \: DANH GlA VE HOAT DQNG THU HUT MGUOM NHAM LCTC 
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Cac ti&u chl 

Cong tac hoach dinh nguon nhSn lu'c ciia d<Jn vi dap I'fng nhu can ihiTc le 

Cong tac myen dung cong khai 

Nang lu'c quan ly dilu hiinh cua can bti quan IJi 

Thong bao h6 sd, thdi gian tuyen dung 

Cong viSc va tieu chuan c6ng viec cu th£, ro rang 

Quy trti^ Uiyen dung dting quy dinh 

Cong tac tuyen dung cong bang, khach quan 

Cong tac tuyen dung tuyen dUdc nhu'ng u'ng vien hcfp yeu cau 

Duac dau tlf c(J set vat chat va trang thie't bi giang day phii help 

Tr̂ ch nhî m va quyin han luon song hanh trong cong vi§c 

Cong vi6c du'dc phan cong khong bi chong cheo 

Giang vien, vien chile difcfc tap huan cap nhat nhii'ng kie'n thu'c mfli lien 
quan den cong viec cua mmh 

Trung 
binh 

3,60 

3,36 

3,71 

3,36 

3,76 

3,31 

3,51 

3,64 

3,53 

3.57 

3,33 

3,56 

Gia trj 
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Gia tri 
nho nhS't 
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DO l§ch 
chu^D 

0,72 

1,13 

0,77 

1,03 

0,86 

1,08 

0,78 

0,73 

1,03 

0,81 

0,87 

0,78 

Ee, hoac bem nang de phat trien kinh td' -
xa hpi trong mdt cdng ddng. 

Nguydn Van Diem va Nguyen Nggc 
Quan (2012) cho rang, con ngffdi (NNL) 
la ye'u td ma ba't cff td chffc nao cung can 
phai CO. T§'t ca nhffng ngffdi lao ddng 
Iam viec trong mdt to chffc la NNL cua td 
chffc do, NNL bao gdm the lffc va tri lffc 
ciia m6i con ngffdi dffdc hidu la nhSn lffc. 

Quan tri nguon nhdn lffc 
Theo Nguydn Van Diem va Nguydn 

Ngoc Quan (2012), quan tri NNL la vide 
tuyen mg, tuyen chgn, duy tri, phat trien, 
su'dung, ddng vien va cung cap tidn nghi 
cho nhSn̂ lifc thdng qua td chffc cua no. 

Nguyen Hilu Than (2008) cho rang, 
quan tri NNL 1̂  viec hoach dinh tuydn 
md, tuyen chgn, duy tti phat trien s^ dung 
dong vidn va tao mgi dieu kien thuan ldi 
cho tai nguyen nhan siJ thdng qua td chffc 
nham dat dffdc muc tidu ciia td chffc. 

Tran Kim Dung (2011) dinh nghia, 
quan tri NNL la he did'ng cac tridt ly, 
chinh sach, hoat ddng, cd chffc nang thu 
hut, dao tao - phdt ttidn va duy tri con 
ngffduua mdt td chffe, nhSm dat dffdc ke't 
qua tdi ffu cho ca to chffc ISn nhan vidn. 

Phffdng phap nghien citu 
Nghidn cffu dinh tinh dffdc thtfc hien 

Ihong qua khao sat 10 chuydn gia la cac 
nha quan ly, cac nha khoa hgc. 

Sau khi tien hanh khao sat 10 chuyen 
gia, de dieu chinh va xac dinh cac nhan td 
anh hifdng, tac gia tien hanh khao sat cac 
^t^ ̂ f' ^̂ "̂ ^^^^' gi^ng vien cd hull va mgt 
so giang vidn thinh giang thdng qua hinh 
thiJc phat phieu Qifc ndp va gifi qua email 

sau khi cd ttao ddi qua dien thoai. Sd ptndu tac gia phat 
ra la 95, sd phieu thu ve la 83, va so' phid'u hdp le la 72. 
Thdi gian khao sfit dffdc flirfe hien tff thang 10 dd'n thang 
12/2019. Doi tffdng la cac cd.n bd, vidn chffc, giang vidn cd 
hffu va mgt sd giang vien thinh giang tap trung vao mdt so 
ttffdng ngoai cdng lap. Tac gia da xac dinh dffdc 3 nban td' 
va 41 nhan td'bd phan anh hffdng dd'n quan tri NNL tai cac 
ttffdng dai hgc ngoai cdng lap, cu the: Hoat ddng thu hut 
NNL (12 nh^n tdbd phSn); Hoat ddng dao tao va phat triin 
NNL (11 nhan td'bd phan); va Hoat ddng duy tri NNL (18 
nhan tdbd phan). 

Nghidn cffu sff dung thang do 5 bac cua Phffdc Minh 
Hiep va Nguydn Hoang Anh (2017) de danh gia niffc 
do manh (td't), ye'u (xa'u) nhff sau: 

X -X 

AX = = 0,8 
5 - 1 

5 
1,0 < X < 1,8: Rdt ydu 
1,8 < X < 2,6: Ydu 
2,6 < X < 3,4: Khdng y kie'n hay trung binh 
3,4 < X<4,2: Manh 
4,2 < X < 5,0: Ra't manh 
Trong dd, X la gia tri trung binh. 

KET QUA NGHIEN COU 

Thd'ng ke nio ta 
Kd't qua khao sat cho thay, trong tong sd 72 ngffdi 

tham gia tra ldi, ed 47 ngffdi la nam (65,28%), va 25 
ngffdi la nff (34,72%). ^ 

Ve do tudi: Do tuoi tff 21-30, cd 5 ngffdi (ehiem 
6,94%); dd tudi tff 31-40, cd 10 ngffdi {chidm 13,86%); 
do tudi tff 41-50, cd 38 ngffdi (chie'm 52,78%); va dd 
tudi tff 50 trd Ien, cd 19 ngffdi (26,39%). 

Ve vi tri cdng tac: Ban giam hieu, cd 4 ngffdi (chidm 
5,56%); trffdng, phd ddn vj, cd 22 ngffdi (30,56%); 
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BAMG 2: HOAT DONG DAO TAD VA PHAT TRIEN NGUON NHAN LC/C 

Cac tieu chi 

Kien thii'c chuyen mon ciia vien chu'c, giang vien cua trtfdng co dap ii'ng 
yeu cau 

Ve phi/Ong phap giang day co thu'c lien, khoa hoc 

Nang lu'c nghien cu'u khoa hoc cua cdn bo quan ly vien chii'c, giang vien la to't 

Giang vien, vien chii'c du'dc khuyen khich hoc tap 

Du'dc Iham gia cac khoa hoc ngSn han ve nghiep vu chuyen mon 

Sau khi du'dc dao tao giang vien, viSu chii'c c6 ap dung ciic ky nang mi5i vao 
cong viec thu'c te 

Giang vien, vien chu'c hai Idng vdi chinh sach dao tao cua ddn V| 

Giang vien, vien chu'c du'dc cung cap day du thong tin ve cong viec mdi khi 
nhSn viec 

TrU'Sng CD ho ird kinh phi dau tiT cho cong lac dao lao giang vien, vien chii'c 

Hoat d6ng lu3n chuyen luon difdc thu'c hien de ho trd cho viec dao tao 
nhan vien 

Cd quan luon tao cd hoi phiit trien cho ngu'di co nang lu'c 

Trung 
binh 

3,63 

3.67 

3,13 

3,68 

3,26 

3,61 

3,32 

3,56 

2,47 

3,21 

3,17 
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DO lOch 
chu^n 

0,59 

0,78 

1,04 

0,93 

0.96 

0,68 

0,83 

0,83 

1,04 

0.87 

1.13 

Mgucn Ket qua XLT ly kl iao c gia thang 12/2020 

giang vidn (giang vien chinh, giao sff, phd giao sff) cd 
40 ngffdi (55,56%), v^ vidn chffc cd 6 ngffdi (8,33%). 

Ve trinh do: cd 38 ngffdi la tie'n sy (52,78%); ke de'n la 
thac sy vdi 21 ngffdi (29,17%); giao sff, phd giao sff la 11 
ngffdi (15,28%); va cud'i cung la dai hoc, 2 ngffdi (2,78%). 

Ve tham nien cdng tac: Tap trung nhilu nha't la 
chuyen gia, cd thdi gian cdng tac trong nganh giao due 
tren 15 nam vdi 26 ngffdi (36,11%); kd'dd'n cd thdi gian 
cdng tac tff 10 den dffdi 15 nam vdi 25 ngffdi (34,72%); 
cd thdi gian cdng tac tff 5 dd'n dffdi 10 nam cd 18 ngffdi 
(25%); va dffdi 5 nam cd 3 ngffdi (4,17%). 

Qua kd't qua khao sat, tuy nhilu trffdng edng lap chi 
mdi ra ddi bdn dffdi 15 nam, nhffng so'chuyen gia cd 
thdi gian cdng tac tff 10 nam trd ldn va cd trinh dd tff 
tid'n sy va giao sff, phd giao sff chid'm ty Ie kha cao. 
Dieu nay chffng td, cac trffdng ngoai cdng lap cd xu 
hffdng tuyen dung nhffng ngffdi cd trinh dd chuyen mdn 
cao va cd kinh nghidm cdng tac nhieu nam trong nganh. 

Ke't qua danh gia cac nhSn to'tac ddng dd'n cdng 
tac quan tri NNL 

Ke't qud ddnh gid ve hogt dgng thu hut nguon NNL 
Sau khi xff Iy so' lidu khao sat, kd't qua danh gia ve 

cdng tac thu hut NNL trong cac trffdng dai hgc ngoai 
cdng lap thi hidn qua Bang 1. 

Bang 1 cho tha'y, boat ddng thu hut NNL trong cac 
trffdng dai hgc ngoai cdng lap tren dia ban TP. Ho Chi 
Minh cd gia tri trung binh chung la 3,52. Day la mffc 
do kha manh, vi chi hdn trung binh khdng nhieu. Ca 
12 nhan td'bd phan trong boat ddng thu hut NNL deu 
trong mffc trung binh va tren mffc trung binh, trong do 
nhan td' "Cdng viec va tidu chuan cdng vide cu the, rd 
rang" manh nha't trong cae nhan to', vi ed gia tri trung 
binh ldn nha't la 3,76; nhan to' "Quy trinh tuyen dung 
dung quy dinh" cd gia tri trung binh thap nha't la 3,31. 
Dieu nay the hien, tuy theo trffdng, cdng tac nay dffdc 

danh gia cao hay thap va giffa cac trffdng 
danh gia khac nhau, nen dd lech chu^n 
kha cao (1,08)... 

Ke't qua ddnh gid ve hogt dgng ddo 
tgo vd phdt trien NNL 

Hoat ddng dao tao va phat tridn NNL 
d cac trffdng dai hgc ngoai edng lap khac 
rdt xa trffdng cdng l |p, dffdc the hien qua 
Bang 2. 

Kd't qua khao sat cho tha'y, hoat ddng 
dao tao va phat tridn NNL d cac trffdng 
dai hgc ngoai cdng lap tren dia ban TP. 
Ho Chi Minh cd gia tri trung binh la 3,34. 
Day la mffe trung binh khdng manh, 
khdng ye'u. Trong dd, nh3n td' "Giang 
vidn, vidn chffc dffdc khuyd'n khich hgc 
tap" dffdc danh gia manh nha't, vdi gia 
tri trung binh la 3,68; kd de'n la nhan td 
"Ve phffdng phap giang day cd thffc tidn, 
khoa hgc" dffdc danh gia la kha manh, 
vdi gia tri trung binh 3,67; va nhan td 
"Kid'n thffc chuydn mdn cua vien chffc, 
giang vien cua trffdng cd dap ffng ydu 
ciu" dffdc danh gia kha tdt, vdi gia tri 
trung binh 3,63. Chinh nhd cac nhan td 
nay da gdp phan nang eao chaft Iffdng 
dao tao cua cac tru'dng dai hoc ngoai 
cdng lap thdi gian qua. 

Trai lai nhan td "Trffdng ed hd trd 
kinh phi dau tff cho cdng tac dao tao 
giang vien, v.en ehffc" la didm ye'u nha't 
cua cac trffdng ngoai cdng lap, vdi gta tri 
trung binh 2,47. Dilu nay pban anh thffc 
tien, hau het kinb phi hoc tap Î  ngffdi 
hgc tff bo ra... ^ 

}'?A 



BANG 3: HOAT DONG DGY TRI NGaON NHAN LCTC 
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^ : Cdc tigu chi 

rrtrrt hoi de thang tien trong ddn vi (Chlnh sach suTdung nhan tai) 

Bieu kiSn vat ch§t ndi lam viae 
Ouan he vdi cSp Uen 
Thil lao phii hdp vdi cdng viec 
Conp tac khen thu'dng 
Cdch ci( xiy giffa cac thanh vien Irong Tru'dng 
Conp tie d^nh aii vien chu'c, siang vi6n la c6ng biing khach quan 
Con" tSc khuven khich, dpng vien ngirdi lao dong 
Van de quan tSm cham sdc su'c khoe, bao dam t6t dieu kien an toan va bao 
hp lao dSng 
To chii'c cons doan luon quan tam den quyen ldi ciia nhan vien 
Anh/chi hii long vdi hoat dong b6 tri, sap xep nsuon nhan lu:c tai iru'dnp 
Tinh cong bflng cila lu'dng va thu'dng trong trifcfng 
Thu nhap ciia anh/chi dam bao cu6c song gia dinh 
Tifo lu'dng nhSn du'dc tu'dng xiJng vdi ket qua lam viec cua anh/chi 
Viec nang lu'dng tru'dc thdi han du'dc thu'c hiSn cong kbai, pbii hdp vdi 
Eian a vien, vien chiJc 
Cac nguon kinh phi tai trd khic cho tru'dng phii hdp 
Y chi cong dong, tinh than tap th^ cao 
Du'dc danh gia difa tr6n ket qua lam viec cu the 

Trung 
binh 

2,83 
3,38 
3,06 
3,25 
3,01 
3,54 
3,39 
3,31 

3,19 

2,76 
3,33 
3,58 
3,68 
3,42 

2,58 

2,56 
3,24 
3,61 

Gia tri 
ldn nhS't 

5 
5 
5 
5 
5 
5 
5 
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5 
5 
5 
5 
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5 
5 
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Gia tri 
nho nh^t 

DO l$ch 

1,05 
1,12 
0.99 
0,89 
1,02 
0,97 
0,83 
0,98 

0,95 

1,18 
0,90 
0,78 
0,91 
0,98 

1,09 

0,98 
0,96 
0,81 

Hgu( Ket qua xuT ly khao sat c c gia Ihang 12/2020 

Ke't qua ddnh gid ve hogt dgng duy tri 
nguon nhdn lffc 

D3y la hoat ddng dang dffdc cac 
hffdng ngoai cdng lap quan tam, vi Iffdng 
thffdng cao se thu hut, giff dffdc cac can 
bd, vidn chffc va giang vidn gioi, dac bidt 
la nha quan Iy gidi va cac giang vien cd 
bang cap hpc vi cao. Ke't qua hoat ddng 
duy tri dffdc cac chuydn gia danh gia qua 
Bang 3. 

Bang 3 cho thdy, hoat ddng duy tri 
NNL cd gia bi trung binh la 3,21. Day 
chl la mffc trung binh, chffa tdt. Trong 
18 nhan td bg phan cua boat dgng duy 
tri NNL, nhan td "Thu nhap cua anh/chi 
dam bao cugc sd'ng gia dinh" dffdc danh 
gia tdt nhat trong ta't ca cac nhan to' duy 
tri, vdi gia tri trung binh dat 3,68; kdden 
la nhan td "Dffdc danh gia dffa tren ke't 
qua Iam vide cu the", vdi gia tri trung 
bî nh dat 3,61; va nhan td "Tinh cdng 
bang cua Iffdng va thffdng trong trffdng " 
ditdc danh gia kha td't, vdi gia tri trung 
binh deu dat 3,58. 

Ke't qua trdn phdn anh dung thffc tidn 6 cae trffdng 
ngoai cdng lap, la cd tieu chi danh gia cdng vide va 
chat Iffdng cdng viec kha rd rang, ndn thu lao kha cdng 
bang. Trai lai, cac nhan td dffdc danh gia yd'u trong 
boat ddng duy tri la "Cac ngudn kinh phi tai trd khac 
cho trffdng phu hop", vdi gia tri trung binh la 2,56; va 
nhan to' "Viec nang Iffdng trffdc thdi ban dffdc thffe 
hidn cdng khai, phu hdp vdi giang vien, vidn chffc", 
vdi gia tri trung binh chi dat 2,58. Dieu nay cung phan 
anh dung thffc td'cac trffdng dai hgc ngoai cdng lap da 
tap trung thu Iao vao Iffdng la chu yd'u, ra't It cd khoan 
thu nhap khac, trff thanh vidn Hdi ddng quan tn mdi 
dffdc chia CO tffc. Cac nhan td' cdn lai da phSn dffdc 
ddnh gia d mffc trung binh. 

KET LUAN 

Kd't qua nghidn cffu cho thay, cd 3 nhan to' anh 
hffdng dd'n cdng tac quan tri NNL trong cac trffdng 
dai hgc ngoai cdng lap tren dia ban TP. Ho Chi Minh. 
Trong dd, nhan tdHoat ddng thu hiit NNL cd tac ddng 
manh nha't (3,52); kd ddn la Hoat dgng dao tao va phat 
trid'n NNL (3,34); va cud'i cung la nhan tdHoat ddng 
duytriNNL(3,21).a 
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