
Cac nhan to anh hiTorng den 
cong tac quan ly mi ro tm dung 
tai Agribank Chi nhanh 
huyen Van Don, tinh Quang Ninh 

HOANG THI HAO* 
Tom tat 
Nghien cffu sff dung bg sdlieu diiu tra khdch hdng doanh nghiep, khdch hdng ed nhdn vd cdc 
cdn bg qudn ly true tii'p cdng tde tin dung, nham ddnh gid cdc nhdn tdanh hudng di'n cdng 
tac qudn ly rdi ro lln dung tgi Ngdn hdng Nong nghiip vd Phdi trien ndng thdn (Agribank) Chi 
nhdnh huyin Vdn Don, tinh Qudng Ninh. Ket qud nghien cffu cho thdy, cd 3 nhdm nhdn tdve 
phia ngdn hdng, vi phia khdch hdng vd nhdn id khde deu dnh hudng tdi cdng tde qudn ly rui 
ro tin dung tgi Agribank Chi nhdnh huyen Vdn Don. 

Tff khda: rHi ro tin dung, Agribank Chi nhdnh huyin Vdn Don, Qudng Ninh 

Summary 
The study uses survey data of corporate customers, individual customers and credit managers 
in order to assess determinants of credit risk management at Agribank, branch of Van Don 
district, Quang Ninh province. The result points out 3 groups of factors in terms of the branch, 
the customers and other factors that affect the branch's credit risk management. 

Keywords: credit risk, Agribank Van Don district branch, Quang Ninh 

GIOI THIEU 

Trai qua hdn 50 nam boat ddng, 
Agribank Chi nhanh huyen Van Don, 
tinh Quang Ninh vdi nhiem vu chu yd'u 
la huy dpng mpi ngudn vd'n tam thdi 
nhan rdi Erong nen kinh te' de dau tff phat 
trien san xua't, kinh doanh tren dia ban, 
dac biet la trong lmh vffc ndng nghiep 
va ndng thdn, ddng thdi thiTe hien cac 
nghiep vu cua ngan hang khac. 

Tlf khi dffdc thanh lap de'n nay, 
Agribank Chi nhanh huyen Van Don 
khong ngffng phat trien theo dinh hffdng 
on dinh, an toan hidu qua va phat trien 
ca ve quy rad va td'c dp tang trffdng, dia 
ban hoat ddng, cung nhff cd ca'u mang 
Iffdi, td chffc bd may. Chi nhanh ludn la 
iigan hang manh, cd thi phan ldn nha't so 
vdi cac td chffc tin dung khac trong dia 
ban, CO tac ddng Idn de'n viec phat trien 
kinh te Huyen. Tuy nhien, trong nhffng 
nam gan day, Agribank cdn mdt so' mat 
t6n tai v^ cd ca'u nd xa'u, thie't lap mang 

Iffdi thong tin quan ly chffa ddng bO, san pham ngan 
hang "dpc canh" tin dung... dac biet, cdng tac quan ly 
cac khoan cho vay chffa dat hieu qua cao. Vi the', viec 
nghidn cffu cac nMn td' anh hffdng de'n cdng tac quan 
ly rtii ro tin dung tai Agribank Chi nhanh huyen Van 
Ddn, tinh Quang Ninh la can thid't. 

PHU'ONG PHAP NGHIEN CCu 

Nghien cffu xay dtfng phid'u dieu tra trdn cd sd stf 
dung bang hdi bang each cho diem tff 1 de'n 5 trong dd 
5 la mffc dp tac dpng manh nha't de'n edng tac quan ly 
rui ro tin dung tai Agribank Chi nhanh huyen Van Don, 
tinh Quang Ninh. Theo dd, tac gia gtfi phie'u khao sat 
tdi 120 dd'i tffdng, gdm: 16 khach hang doanh nghiep, 
94 khach hang ca nhan va 10 can bp quan ly ff-ffc tie'p 
cdng tac tin dung. Ke't qua thu ve du 120 phie'u hdp le. 
Thdi gian thffc hien khao sat tff thang 01-03/2020. 

KETQUA NGHIEN COU 

\ i phia ngan hang 
Ke't qua Bang cho tha'y, ve cha't Iffdng thffc bidn 

quy tnnh nghiep vii tin dung, kiem tra, kiem soat cac 

TS., Tmdng Dai hpc Lam nghiep Viet Nam 
^Saynlign bdi: 15/03/2020; Ngdy phdn bien: 19/04/2020; Ngdy duyet ddng: 23/04/2020 
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BAt^G: KET QOA DArHH GlA MdC DO ANH HddNG CGA CAC NHAM TO 

Cdc nhSn td' 

I/Nh3ii to'tuTphia ngSn hang 
I, Do ap lu'c ptiai hoan ttianh chi 
tieu ke hoach, chu'a si/quan ifim 
dung mifc den cha'l iJcfng tin dung 
2 Nfmg lu'c, kinh nghiem doi ngu 
can bo tin dung han che' 
3. Dao difc nghe nghiep ciia doi 
ngu can bo chifa to't 
4 ThiS'u gidm sat vh quan ly irtrdc 
va sau khi cho vay 
5. H | ihong kiem soat noi hoat 
dong k^m hieu qui 
6. Thie'u thong tm klii tiiam dmh 
va kill ra quyfe't dmh cho vay, nen 
dan den nliffng quyel dinh cho vay 
sai lam 
7 Xtf ly tai san dam bao, ncf xii'u 
Ii5ng tdng, chifa hieu qua 
8. Nguyen nhan khac 
11/ Nhan to'tff phia khach hang 
I, Khdch hang c6'y ma dio 
2. Khdch hang kinh doanh thua lo, 
khong tra difcfc ntJ ngan hang 
3. Tinh hinh tai chinh tJiieu minh bach 
4 Nfing life quan ly kmh doanh 
kem, dau tif nhieu lmh viTc vifcit 
qua kha nang quan ly 
5. SO' dung von sai muc dich 
6, Nguyen nhan khac 
111/ NhSn to khac 
1. Khong lifSng tru'dc dUcfc sif bie'n 
dong ve kinh (& cua thi tru'cing lhi 
the giai 

2 Thay doi ve thih hinh kinh te anh 
hu'dng den ket qua kinh doanh ciia 
khach hang 
3. Moi tnidng phap ly khong on dinh 
4. Sû  thay d6i ciia moi tru'dng lU 
nhien (thien iai, dich benh,,.) gay 
ton that cho khach hang 

5. Nguyen nhan khac 
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khoan vay tai Chi nhanh cd mffc diem tff 2,6-3,7/5 
diem. Trong do, nhan to Xff ly t&i san dam bao, nd 
xau liing tung, chffa hieu qua dat mffc dilm cao nha't la 
3,7/5diem, dat mffc diem tha'p nha't 2,6/5diem la nhan 
to'dao dffc nghe nghiep cua doi ngu can bp chffa td't. 

Sd dl chi dat dffdc mffc diem nhff tren la do 
(i) Can bo tin dung chffa cha'p hanh dung quy trinh 

cho vay, nhff- khdng danh gia day dii chinh xac khach 
hang trffdc khi cho vay, cho vay khong, thie'u tai san 
dam bao, cho vay vffdt ty le an toan... hay tinh trang 
can bp tin dung chffa kiem tra, giam sat chat che ve 
tinh hinh s^ dung vo'n vay cua khach hang; 

(ii) Trinh do nghiep vu ciia mot so'can bd tin dung 
con ye'u, nen viec danh gia cac dff an, ho sd xin vay 

con chffa tot, con xay ra tinh trang dff in 
thie'u tinh kha thi, ma van cho vay; m6t 
so hd sd vay von chffng minh tai chinh 
sai sff that, thie'u lanh manh, nhffng can 
bo tin dung khong phat hien dffdc van 
duySt cho vay; 

(iii) Mpt sdcan bg tin dung con thie'u 
tinh th^n trach nhidm, vi pham dao dffc 
kmh doanh, nhff: thdng dong vdi khach 
hang lap ho sd gia de vay vd'n, xam tidu 
khi giai ngan hay thu nd, doi khi con ni 
nang trong quan he khach hang. Day 
chinh la nhffng can trcf rat Idn cho cong 
tac quan ly rui ro tin dung ma ngan hang 
can phai giai quyet triet de trong thdi 
gian tdi. 

v l phia khach hang 
So'lieu Bang eho thay, nhan to'rui ro 

tin dung xua't phat tff phia khach hang 
dffdc danh gia d mffc diem dao dong tff 
2,45-4,35/5 diem, trong do, nhan td su" 
dung vd̂ n sai muc dich dat so' diem cao 
nha't la 4,35/5 diem. Tiep de'n la nhan t6' 
nang lffc quan ly kinh doanh kem, dau tff 
nhieu lmh vffc vffdt qua kha nang quan ly 
dat 3,75/5 diem va nhan td nguyen nhan 
khac la 2,45 diem, 

Nhff vay, co the tha'y, viec sff dung 
vd̂ n sai muc dich dang dien ra kba phd 
bien, khach hang vay vo'n xong co' tinh 
sff dung vd̂ n vay sal muc dich da anh 
hffdng ra't Idn den kha nang hoan tra vdn 
cua khach hang. Dong thdi, viec khach 
hang khdng tra dffdc nd hoac khach hang 
co' y khdng tra nd (khach hang Iffa dao) 
eung la nguyen nhan ehinh dan den rui 
ro tai chinh. Vi vay, trong thdi gian tdi, 
Ngan hang can co nhffng bien phap cu 
the de ngan chan nhffng tieu cffc xay ra 
tff phia khach hang. 

NhSn to'khac 
Ben canh nhffng nguyen nhan dSn 

den rui ro tin dung tff phia Ngan hang v^ 
khach hang, thi cdn mot sd̂  nguyen nhan 
khac do tac dong tff hinh kinh te - chinh 
tri, moi trffdng phap ly, moi trffdng tff 
nhien... gay ra. Sd lieu Bang cho tha'y, 
nhdm nguyen nhan riii ro khach quan 
tff moi trffdng kinh te, phap ly, tff nhien 
dffdc diinh gia d mffc diem dao dong tff 
2,35-4,07/5 diem, trong do sff thay ddi 
cua moi trffdng tff nhien {thien tai dich 
benh...)^gay tdn tha't cho khach hang dat 
mffc diem cao nhat la 4,07/5 diem Tidp 
dd la nhan td ve tinh hinh kinh te anh 
hffdng den ket qua kinh doanh cua khach 
hang dat 3,61/5 diem; moi iru'dno phap ly 
khong on dinh dat mffc dien- 2 7/5 dilm 
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sd dl anh hffdng bdi cac nguyen nhan 
tr6n la do gan day, tinh hinh kinh te trong 
nu'dc va the gidi cd nhieu bidn ddng, lam 
anh hffdng den nen kinh te. Theo do, 
Agribank Chi nhanh huyen Van Don cung 
chiu anh hffdng nhieu tff cac he thdng 
chinh sach cua Ngan hang Nha nffdc. Hdn 
niia, cac quy dinh ve quy tiinh trong hoat 
dgng tin dung khong dffdc quy dinh chat 
clie va hdp ly, nen khong chi gay khd 
khan cho hoat dong tin dung, ma con tao 
dieu kifen cho rui ro xay ra. Vdi boat ddng 
cho vay chu yen la ITnh vffc nong nghiep, 
nong thon, nuoi tr6ng thuy san, danh bat 
hai san, nen chiu nhieu t^c dpng tff moi 
tnfQng hJ nhien, bidn ddi khi hau, thien 
tai, dich bdnh, tff do anh hffdng ldn den 
hoat dong kinh doanh cua Chi nhanh dac 
biet la cong tac quan ly rui ro tin dung. 

GIAI PHAP HOAN THIEN 

Do'i vdi cong tac loai bo, giam thieu 
rui ro trong hoat dpng tin dung 

Mgt la, ludn thu day du vd khoa hgc 
quy trinh cho vay. Theo do, viec tham 
dinh, quydt dinh cho vay va giai ngan, 
can chu trong den phan tich cd ca'u nd, 
muc dich la de xac dinh nhffng tac dong 
cua ccf ca'u nd vdi nguy cd v3 nd cua khach 
hang. Can bp tham dinh nen bam sat theo 
dung quy trinh dinh san se khdng td'n 
nhieu tiidi gian, ma van cd thd dam bao 
phong ngffa va giam thieu rui ro. Tang 
cudng theo doi viec sff dung vdn vay cua 
khach hang, viec thffc thi cac phffdng an 
kinh doanh, kd hoach tta nd, ra soat bd 
sung ho sd dam bao trong sud't thdi gian 
vay. Cd nhff vay mdi phat hien kip thdi, 
nhanh chdng nhffng dau hieu eanh bao 
sdm, nhffng nguy cd rui ro tin dung tiem 
an de co nhffng bien phap ngan chan, 
khac phuc, phdng ngffa kip thdi. 

Ciing vdi do, boat dong giam sat va 
quan ly sau cho vay can phai kiem tra 
dinh ky, gidm sat viec su" dung vdn vay 
de han che tha'p nhS't viec khach hang sff 
dvng vdn sai rauc dich. Idem tra nang life 
î i chinh, kha nang thanh khoan, danh 
gia lai dim lffc. Dong thdi, ra soat lai hd 
Sd vay, cSp nhat tinb hinh bien dpng cua 
thj tnrdng, nganh, nghe kinh doanh va 
bat ky thay ddi nao cua khach hang de 
nhan biet da'u hieu rui ro, sdm kip thdi cd 
hifdng xff Ij;. 

Hai Id, tdng cudng sU gidm sdt kiem 
tta cua Idnh dgo ddi vdi viic chdm diem, 
xep hang khdch hdng cua cdn bg tin dung. 

Can ed sff thay ddi trong quy ttinh quan ly chain diem 
tin dung, phai cd nhiJng tieu chi do Iffdng cu the, toan 
didn ca chi tieu dinh Iffdng va dinh tinh ddi vdi khach 
hang doanh nghiep, nhff: nguon tra nd cua khach hang, 
ly hch tff phap cua ngffdi dffng dau doanh nghidp, nang 
life dieu hanh cua ngffdi dffng dau doanh nghidp, quan 
he cua Ban lanh dao vdi cac cd quan ehu quan... Bdi, 
ne'u khong ed nhffng chi tieu nay, thi ban than can bp 
tin dung khdng du ngudn thdng tin de danh gia ehinh 
xac, ma ehij ye'u danh gia theo cam tinh. 

Ba Id, thUc hien nghiim tuc phdn logi ng vd trich 
lap du phdng. Theo do, c£n ehu ddng phan loai nd theo 
tinh cha't, kha nang thu hot nd cua khoan vay, kien 
quye't chuyen nd qua ban dd'i vdi cac trffdng hdp vi 
pham hdp dong tin dung cd nguy cd gay ra rui ro va ha 
bae nd, thffc hien trich lap dff phdng nham bu dap ton 
tha't khi rui ro xay ra. 

Phan loai nd cd y nghTa rat quan ttong trong viec 
phan anh thffc trang mffc do rui ro cua cac khoan cap 
tin dung, la cd sd de trich lap quy dff phdng rui ro, tao 
ngudn vd'n de ehu ddng tai trd rui ro tin dung. Do vay, 
vide phan loai nd phai dffdc thife hien cong khai, minh 
bach, dung ban cha't tffng khoan nd, tranh trffdng hdp 
vi muc rieu dat ke' hoach ldi nhuan, ma phan loai nd 
khdng dting mffc do rui ro cua khoan nd. Tff dd, dan 
de'n thie'u nguon vd'n de tai trd rui ro tin dung. 

Can cd phffdng an trich lap du quy dff phdng de tai 
trd rui ro tin dung; sff dung dff phdng dd tai ttd rui ro 
tin dung phai dung dd'i tffdng, dieu kien, trinh tff va thu 
tuc theo quy dinh. Ben canh do, vide trich lap dff phdng 
rui ro, can phai danh gia lai tai san dam bao thffdng 
xuyen de phan anh dung mffc do rui ro ve tai san dam 
bao. Hien nay, Agribank Viet Nam da quy dmh td'i da 
trong thdi gian 12 thang phai thffc hien danh gia lai tai 
san dam bao. Bdn canh dd, cung can phai quy dinh rd 
chuan mffc dd'i vdi tai san dffdc coi la tai san dam bao, 
de han che riii ro do tai san dam bao gay ra. 

Bdn Id. tdng cudng hogt dgng kiem ira, gidm sdt^ 
ngi bg. Can thffc hidn dinh ky, dot xua't kiem tra de 
pihat hien cac sai sdt va canh bao sdm cac da'u hidu vi 
pham, hang nam td chffc cac ddt kiem tra ndi bd eae 
khoan vay phat sinh de kip thdi phat hien va cd bien 
phap ngan chan cac vi pham quy trinh, quy che, ttanh 
de xay ra hau qua nghidm trong rdi mdi xff ly. Giam 
sat tffng khoan vay mdt each thffdng xuyen nham phat 
hien da'u hidu canh bao sdm de cd the khac phuc kip 
thdi. Vide siJ dung he thdng cha'm didm tin dung ndi 
bo cung se danh gia hien trang cua khach hang vay. 
Nd la cdng cu giam sat tin dung quan trpng, he thdng 
cha'm diem tin dung ndi bo can theo doi dffdc nhffng 
da'u hieu cho tha'y kha nang didn bie'n xa'u di cua 
khoan tin dung, tinh trang khach hang. Viec giam sat 
tffng khoan vay cung dffdc thffc hidn thdng qua viec ra 
soat va phan tich bao cao tai chinh. Hoat ddng nay can 
dffdc tidn hanh mdt each thffdng xuyen nh^ra danh gia 
hoat ddng cua khach hang vay vd'n. 

Thffc hien phan tich kiem tra, danh gia ddng tien 
cua phffdng an kinh doanh tff khach hang de cd phffdng 
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an thu nd kip thdt khi cd ddng rien thu chuyen vd; 
thffdng xuyen di kiem tra thffc te' rinh hinh hoat ddng 
cua khach hang, tff dd cd the xac dinh dffdc sff tdn tai 
va rinh trang thffc te'cua nha xffdng, may mdc, thid't bi, 
tai san dam bao... Dong thdi, cdn cd the kiem chffng lai 
cha't Iffdng va tinh chinh xac cua cac bao cao tai chinh, 
cung nhff se cd tac ddng ran de dd'i vdi khach hang 
trffdc nhffng y do sff dung vd'n sai muc dich hoac cd'flnh 
Iffa dao chid'm doat tai san. 

Ndm Id, xff ly tdi sdn dam bao de thu no. Can hoan 
thien ve mat phap ly ciia cac tai san dam bao rien vay 
de thuan ldi trong xff ly tai san dam bao, ngudn thu nd 
thff hai khi rui ro tin dung xay ra. Thda thuan viec hoan 
thien ve thu tuc dang ky sd hffu tai san sau khi dff an 
hoan thanh la mpt dieu kien tin dung, dong thdi thffc 
hidn nghiem tuc cdng tac kiem tra, iidn tuc ra soat hd 
sd phap ly va thffc trang ciia tai san dam bao. 

Khuyd'n khich khach hang tff ban tai san dam bao 
nham tid't kidm thdi gian, chi phi; han che' tinh trang 
giam sut gia tri tai san khi ngan hang trffc tiep phat mai 
giup nang cao kha nang thu hdi nd. Dd'i vdi tai san dam 
bao la may mdc, thie't bi, thi Chi nhanh nen tham khao 
y kie'n cua nhffng nha ehuyen mdn nham phat mai tai 
san dam bao nhanh chong va cd ldi nha't. 

Dd'i vdi tai san dam bao la quyen sif dung da't, nha 
xffdng, gia'y td cd gia, Chi nhanh can thoa thuan trffdc 
vdl khach hang la se chuyen giao quyen sd hffu tai san 
do cho ngan hang, khi khaeh hang khdng thanh toan 
dffdc nd nham tranh h^nh vi khach hang cd' rinh ne 
ttanh, khdng tff nguyen giao tai san cho ngan hang khi 
phat mai tai san. Tuy tffng trffdng hdp eu the can hnh 
boat trong vide thanh lap td xff ly riii ro nham tan dung 
he't kha nang, de xff ly tai san dam bao, giam dffdc thdi 
gian, cdng sffc va chi phi de thu hdi nd nhanh chdng, 
tranh dffdc tinh trang ff dpng vd'n keo dai. 

Do'i vdi cdng tac chuydn giao rui ro tin dung tai 
Chi nhanh 

Ve phia khdch hdng. Khi cho vay vd'n can bd rin 
dung cin hffdng dan va tff va'n ky ve nhffng ldi ich cho 
khach hang khi mua gdi bao hiem ban kem tin dung. 
Dd la khi khach hang xay ra nhffng rui ro cdng ty bao 

hiem se chi tra phan dff nO cdn lai ndn 
ngan hang se giam thieu nii ro dffdc rS't 
nhieu. Ydu cau khach hang mua goi bao 
hiem vat cha't toan bd gia tri tai san bao 
dam de han che riii ro dd'i vdi tai san bao 
dam; ddng thdi, ky cam kdj tay ba giffa 
ngan hang, cdng ty bao hiem va chii sd 
hiJu tai san cam cd, the cha'p bao lanh dd' 
ngan hang toan quyen dffqfc thanh toan 
so' ttdn bdi thffdng bao hiem tai san dd, 
ne'u trong trffdng hdp tai san bao dam do 
bi nii ro v^ vat chat. 

Dd'i vdi tai san the' cha'p la cac cdng 
trinh xay dffng, ydu cau khach hang mua 
bao hiem: bao hid'm cdng trinh (ddi vdi 
dff an d^u tff), bao hidm chay no... do'i 
vdi tai san bao dam la hang hda, phffdng 
tien cd gidi cung phai yeu cau khach 
hang mua bao hiem, nhff: bad hiem hang 
hda, bao hie'm vat eha't xe cd gidi Trong 
dd, neu rd ngffdi thu hffdng bao hiem la 
Agribank Chi nhanh huydn Van Don, 
tinh Quang Ninh. 

Ve phia ngdn hdng. Lanh dao Chi 
nhanh can coi trong cdng tac mua bao 
hiem cho tai san ciia ngan hang. Hang 
nam, can tang thdm gia tri tai san tham 
gia bao hiem it nha't phai tffdng dffdng 
vdi sff tang trffdng vd tin dung. 

Dd'i vdi edng tae cha'p nban rui ro va 
ap dung cac bidn phap giam thieu tdn 
tha't riii ro 

- Thffc hidn bien phap giam din dff 
nd cho vay dd'i vdi khaeh hang dang kinh 
doanh thua Id de xii' ly sdm giup giam 
thieu rui ro rin dung. 

- Thffc hien mua - ban nd vdi cac cdng 
ty mua - ban nd la mot giai phap hieu qua 
de giam nd xa'u tren bang can dd'i ke toan, 
keo dai dffdc thdi gian trich lap dff phdng 
rui ro, se giam ganh nang tai chinh. • 
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