Cac nhan td dnh huéng dén

cong tac quan ly rdi ro tin dung
tai Agribank Chi nhanh

huyén Van Don, tinh Quang Ninh

HOANG THI HAO®

Tém tat

Nghién cifu sit dung bo 56 liéu diéu rra khdch hang doanh nghiép, khdch himg cd nhén va cdc
cdn b qudn Iy tric 1iép cong tdc tin dung, nhém danh gid cdc nhdn 16 dnh hudng dén cong
tic quan Iy rii ro tin dung tai Ngan hang Nong nghiép vi Phdt trién néng thén (Agribank) Chi
nhdnh huyén Van Dén, tinh Quéng Ninh. Két qua nghién citu cho thy, ¢6 3 nhém nhan 16 vé
phia ngdn hang, vé phia khdch hang va nhan 16 khdc déu énh huéng 16i cong tdc quan ly rii
70 1fn dung tai Agribank Chi nhdnh huygn Van Bén.

Ti khéa: rii ro tin dung, Agribank Chi nhdnh huyén Vén Bon, Quang Ninh

Summary

The study uses survey data of corporate customers, individual customers and credit managers
in order 10 assess determinants of credit risk management ar Agribank, branch of Van Don
district, Quang Ninh province. The result points out 3 groups of factors in terms of the branch,
the customers and other factors that affect the branch’s credit risk management.
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GIGI THIEY

Trai qua hon 50 ndm hoat dong,
Agribank Chi nhdnh huyén Van Bén,
tinh Quéng Ninh vdi nhiém vy chi yéu
la huy déng moi ngudn vén tam (hdi
ahan ri trong nén kinh 1& € dau v phét
trién sén xud1, kinh doanh trén dia ban,
dic biét 1a rong Iinh vuc néng nghiép
vd ndng thén, dong thdi thuc hién cic
nghiép vy cia ngén hing khéc.

Tt khi dugc thanh l4p dén nay,
Agribank Chi nhdnh huyén Vin Bén
khang ngimg phit tri€n theo dinh hudng
on dinh, an todn hi¢u qua v phdt wrién
¢l ve quy mé va tdc dé ting trudng, dia
b?lr[ hoat dgng, ciing nhi cd c&u mang
Idi, 1 chitc bd mdy. Chi nhanh ludn 2
ngén hang manh, ed thi phan 16n nh4t so
V6i che 15 chifc tin dung khdc trong dia
ban, ¢6 tdc dong 16n dén viéc phdl trién
kinh (¢ Huyén. Tuy nhién, trong nhiing
nim gin day, Agribank con mot s6 mat
10n la1 vé cd cdu ng x4, thi€t lap mang

"TS., Trudng Bai hoc Lam nghiép Viét Nam

1u6i thong tin quin Iy chua déng b, sin pham ngan
hang “déc canh” tin dung... ddc bié1, cong téc quan Iy
cdc khoan cho vay chua dat higu qué cao. Vi (h€, viéc
nghién ctfu céc nhén t& dnh hudng d&n cong téc quan
ly rdi ro tin dung tai Agribank Chi nhdnh huyén Véin
Pén, tinh Quéng Ninh 12 cin thi€t.

PHUONG PHAP NGHIEN CUU

Nghién citu xay dung phi€u diéu tra trén cd s§ sit
dung bang hdi biing cich cho diém 1 1 dén 5 rong d6
5 1a mic d6 téc dong manh nhit d&n cdng tic quén ly
rih1 ro tin dung tai Agribank Chi nhdnh huyén Vén Bén,
tinh Quang Ninh. Theo d6, tic gid gdfi phi€u khdo sét
(61 120 d6i tugng, gdm: 16 khich hang doanh nghiép,
94 khich hang cd nhan va 10 cdn by quan lylLru’c tiép
cong tc tin dung. K&t qua thu vé di 120 phi€u hop 1é.
Thasi gian thyc hién khdo sét i thang 01-03/2020.

KET QUA NGHIEN cUU
Vé phia ngan hang

K&t qui Bing cho thdy. vé chdt lvgng thue hign
quy tinh nghiép vu tin dung, kiém 1ra, ki€m sodt cdc

sy nhgn bai: 15/03/2020; Ngdy phn bicn: 19/04/2020; Ngdy duyér dding: 23/0472020
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BANG: KET QUA DANH GIA M(C DO ANH HUBNG CdA CAC NHAN TO

- S6'tugng| TV ¢ mifc g ddng § (%) |Biém
Céc nhin to miu 7 2 3 4 s | TB
U Nhiin 16 4 phia ngdn hang
1. Do dp luc phiii hoan thinh chi
licu k¢ hoach, chia su quan tim 10| 10 10| 5| 200 10| 3.1
diing mifc dén chat lugng tin dung
2 Nang hic, kinh nghiém do1 nga 20 10| 33
cdn bo tin dung han ché 19 9 9 6o ”
3. Bao dic nghé nghiép cla din 10 10] 30 sof 10 of 26
ngtl cdn b chua tot
4 Thi€u gidm sdt v gudn 1y trude 10 o 30 so 20 ol 29
v sau kln cho vay
3. He thaing kaém sodt néi hoat 10/ ol 20 60 20 o 30
@ong kém hiu qud
6. Thu.u (l\éng un khi thim dynh
vA ki ra quyét d|nh cho vay, nén ol 34
din d¢n nhimg quyét dinh cho vay 10 of 1o S0 30 :
sai ldm
7 Xitly i sin dim bilo, no xiu 0 o 10| 20 e 10| 37
ling ting. chua hi¢u qud
8. Nguyén nhin khiic 10 0 30| 60| 10! 0 2.8
1I/ Nhin 18 tit phia khich hing
1. Khiich hang ¢§ y lita ddo 110 7,27|47.27| 13,64/ 13.64|18,18] 2,88
2:Khich iAg kinh doanh thu 16, 110[12.23| 14,55| 45.45| 9,00|18.18| 3.05
khong trd duge nd ngan hang
3. Tinh hinh tu chinh thi€u minh bach 110] 5.45/12,73| 29.09(32,73 20| 3.49
4 Ning luc quan |y kinh doanh
kém, diiu 1 nhiéu linh vire vugt 110 0]16,36] 21,82| 31,82 30 3,75
qué khi niing quan ly
S. Sir dung v&n sai muc dich 110 0| 2.73[14.55|28.18|54,55| 4.35
6. Nguyén nhiin khic 110 0[69.09]17.27|13.64 0f 245
11V Nhan 18 khic
I. Khung luonu trude duge su bign
dong vé kinh 1& cia \hi uruisng thi 110|14.55/47.27/ 20.91[10,91| 6.36| 247
he gigi
2 Thay d8i vé inh hinh kinh & dnh
hudng dén kél qui kinh doanh ciia 110 0]10.91 39.09(28.18|21.82| 3,61
khach hang
3. Mot infing phip 1§ khong &n dinh 110 9.09{4727| 1545|2091 7.27| 27
4. St thay d6) clia mdy tneing W
nhién (thién tai, dich bénh..) gdy 110] 0 0] 27.27|38.18| 34,55 4,07
130 thit cho khich hang
S. Nguyén nhin khic 110| 8.18 60} 209111091

k.hodn vay tai Chi nhinh ¢6 mic diém «r 2,6-3,7/5
dlem Trong d6, nhin (8 Xi ly tai sin d3m bio, no
Xau ldng ting, chua higu quﬂ dat mdc diém cao nhit 12
3, 7/5drem dat mic diém thup nht
16 dao ditc nghé nghiép cta d()x ngl cdn b chua dt.

S4 di chif dat duge mitc diém nhy rén 13 do

(1) Cdn bd tin dung chua ch&p hanh ting quy trinh
cho vay, nhu khong danh gid day dd chinh xdc khéch
hing trude khi cho vay, cho vay kh&ng, thiu tii san
ddm bdo, cho vay vugt Iy 1§ an toan..
c4n bo tin dung chua kiém tra. giim sér chit ché ve

tinh hinh s¢ dung y6n vay cda khdch hing;

6/5di€m 13 nhan

. hay (inh trang

(i1) Trinh dd nghiép vy ciia mdt 5§ cdn b tin dung
cdn y&u, nén viéc dénh gid cdc dy dn. hd so xin vay

1NA

con chuta 181, con xdy ra finh trang du dn
|hleu tinh khd lh| ma van cho vay; mét
6 ho sg vay vén ching minh i chinh
sai sy that, thi€u lanh wanh, nhung cdn
b6 tin dung khéng phdt hén duge vin
duyét cho vay;

(iii) Mot s6 cdn bo tin dung cdn thiéu
tinh thin trach nhiém, vi Phi,!'“ dao difc
kinh doanh, nhu: lhong ﬂﬁn" véi khich
hing lap hd sa gid d€ vay von, xdm liey
khi gidi ngén hay thu ng, ddi khi con né
nang (rong quan hé khdch hang. Day
chinh 12 nhlmg can trd 14t 16n cho cbng
tdc quén ly rbiro tin dung md ngan hing
c4n ph3i gidi quyét wiét d€ trong thai
gian t6i.

V& phia khich héng

S ligu Bdnﬂ cho thdy, nhan 8 ri ro
tin dung xut phdt phia khéch hang
duge ddnh gid & mic didm dao dong tir
2.45-4,35/5 diém, trong d6, nhan 8 st
dung vén sai mue dich dat 56 diém cao
nhit 12 4,35/5 diém. Ti€p d€n 12 nhan 1§
ning Juc quin ly kinh doanh kém, diu w
nhiéu [inh vuc vugt qua khd ning quin ly
dat 3,75/5 di€m vi nhan t& nguyén nhin
khéc 12 2,45 diém.

Nhy vdy, c6 thé thdy, viéc s dung
vén sai muc dich dang dién ra khd ph5
bién, khdch hang vay van xong c§ tinh
st dung v6n vay sai muc dich di anh
huéng rat [6n d€n kha nang hoan tra vén
clia khdch hang. Déng thasi, viéc khéch
hang khéng trd dugc ng hodc khéch hang
c8 § khéng 1rd no (khach hang lita ddo)
ciing 12 nguyén nhan chinh din dén rii
ro tai chinh. Vi vay, trong thdi gian 14i,
Ngén hang cén c6 nhitng bién phép cu
thé d€ ngin chin nhitng tiéu e x4y ra
1 phia khdch hang.

Nhan t6 kbéc

Bén canh nhimg nguyén nhén din
@€n nii ro tin dung tr phia Ngan hang va
khdch hing, tht con mét s6 nguyen nhéin
khdc do tdc dong 1r hinh kinh (& - chinh
i, mdi trudng ph{lp Iy, méi trudng w
nhién... giiy ra. & liéu Bing cho thay,
nhém nguyé&n nhin ru| ro khich quan
W mar truding kinh t&, phap ly, ty nhién
dudc ddnh gid 3 mite diény dao déng tr
2,35-4,07/5 diém. wong d6 sy thay déi
cia mdi mrdng W nhién (thign tai, dich
bénh..) gdy @n thit cho khich hing dat
mite diém cao nhal 12 4,07/5 diém. Tlep
;110 1a r:]h:m 8 vé Gnh hinp kith (€ anh

udng dén k&t qud kinh doanh
hang dar3,61/5 diém; méy 1 m.cua Khich
khéng &n dinh dat me - T




S& di anh hugng béi cdc nguy@n nhin
trén la do gzm ddy, tinh hinh kinh t& trong
e vi the gldl cé nhiéu bnen dong, lam
anh hudng dén nén kioh t€. Theo do,
Agribank Chi nhanh huyén Van Bén Cung

chiu &nh hu&ng nhiéu ¥ cic hé thdng
chinh sach cia Ngdn hang Nha mu6c. Hon
nifa, cic quy dinh vé quy trinh trong hoat
dong tin dung kbong dugc quy dinh chat
ché va hgp 1y, oén khong chi gay kho
khan cho hoat dong tin dung, ma cdn a0
dibu kign cho rui ro x3y ra. Vdi hoat dong
cho vay chi yéu 1a finh vuc nong nghiép,
nong thon, nudi trdng thily sén, ddnh bt
h4i sin, nén chiu nhidu tdc dong tir méi
tning s nhién, bi€n ddi khf hau, thién
@i, dich bénh, t d6 dnh hudng 16n dén
hoat ddng kinh doanh ciia Chi nhénh dic
biét a cdng tdc quan 1y rdi ro tin dung.

GIAI PHAP HOAN THIEN

D4 vdi céng tdc loai bd, gidm thidu
riii ro trong hoat d9ng tin dung

Mot L, tudn thit ddy dii va khou hoc
quy trinh cho vay. Theo d6, viéc thim
dmh quyét dinh cho vay va gidi ngan
cin chi trong d&n phan tich cd ciu ng,
myc dich 13 d€ xdc dinh nhing tdc déng
cacociu ng vé nguy cd vd ng ctia khich
hang. Cdn bo thim dinh nén bam sét theo
dung quy tinh dinh san s€ khong t6n
nhiéu thdsi glan ma van c6 thé ddm bio
phong ngita vi gidm thiéu riii ro. Ting
g theo doi viée sif dung vén vay ciia
khdch hang, viéc thye thi cdc phuong 4n
kinh doanh, k& hoach trd ng, ra sodt b3
sung hd so ddm béo trong sudt thai gian
vay. C6 nhu vay mdi phét hién kip thdi,
nhanh chéng nhing ddu hiéu cinh bio
sdm, nhitng nguy ¢o rii ro tin dung tiém
in a4 c6 nhitng bién phdp ngin chin,
khic phuc, phong ngira kip thasi.

Cung véi d6, hoat dong gidm sdt va
qudn 1§ sau cho vay cin phai klem tra
dinh ky, gidm s4t viée sit dung vén vay
d€ han ché lhap nhit viéc khich hang st
dung van sai muyc dich, ki€m tra ning lyc
i chmh khd ning thanh khodn, dénh
£i Jai tiém hyc. Déng thdn, ra soét lai hé
sdvay, cdp nhit tinh hinh bi€n dong cda
thi tnrding, nganh, nghé kinh doanh va
bat ky thay ddi nao cda khach hang dé
nhén biét dgu hiéu rii ro, s6m kip thdi c6
hudng xit 1y.

Hai la, 1dng ctlo'ng su glam sdt kiém
Ira cia lanh dao d6i vdi viec chém diém,
Xép hang khdch hang ciia cdn bg tin dung.

Cén ¢6 sy thay d3i trong quy trinh quan ly chim diém
tin dung phé1 ¢6 nhitng tiéu chi do 1udng cy thé, toin
dign cd chi tiéu dinh lugng va dinh tinh d8i v6i khdch
hang doanh nghiép, nhu: ngudn trd nd cia khach hing,
1y ich tv phdp cda ngudi ding ddu doanh nghiép, ning
lyc diéu hanh cia ngudi ditng diu doanh nghlep, quan
hé clia Ban lanh dao véi cdc cd quan chi quan... Bdi,
néu khdng c6 nhing ch: ti€u nay, thl bdn than c4n bo
tin dung khéna dd ngudn thong tin d€ dénh gid chinh
xic, ma chi y&u ddnh gid theo cdm tinh.

Ba la, thuc hién nglnem tic phan logi ng va trich
Iép dy phong. Theo d6, cdin chii ddng phan loai ng theo
tinh chét, kha ning thu hdi ng cda khoin vay, kién
quyét chuyén ng qui han d8i véi cdc trudng hup vi
pham hop déng tin dung ¢6 nguy co gdy ra rliro v ha
béc ng, thyc hién trich 1ap du phdng nhiim bd dédp 160
thal khi rii ro xay ra.

Phin loai ng ¢6 ¢ nghta rat quan rrong trong v1¢c
phéan 4nh thue rrnng mife dd riii ro cBa c4c khodn cip
tin dung 12 cd 53 A€ rich 15p quy du phdng rii ro, tao
ngudn von d€ chii déng i trg rdi ro tin dung. Do viy,
viéc phan loai ng phdi dugce thuc hién cong khai, minh
bach, diing ban chit timg khodn ng, trdnh rudng hop
vi myc tiéu dat k& hoach gi nhuin, ma phén loai ng
khéng ding mue dg rii ro ca khodn ng. Tir d6, din
dé&n thi€u ngudn vén d€ (i trd rdi ro tin dung.

CAn c6 phuong dn trich 1ap di quy du phong dé& tai
trgf rdt ro tin dung; s& dyng dy phong d€ Qi trd riii ro
tin dung phai diing d6i twgng, diéu kién, trinh ty va thi
tuc theo quy dinh. Bén canh @6, viéc trich 1ap dv phong
rdi ro, cn phai ddnh gid lar 13i san dam bio lhu’dng
xuyén d€ phan dnh diing mic d5 rii ro vé& tai sdn dim
béo. Hién nay, Agribank Viét Nam da quy dinh (8i da
trong thdi gian 12 thdng phéi thure hién dénh gid lai tai
san dim bdo. Bén canh d6, ciing cin phai quy dinh rd
chudn ml,rc d6i véi tai san dude coi 12 tai sdn ddm béo,
d€ han ché i ro do tai sdn ddm bdo gly ra.

Bén la, tang cuong hoat déng kiém tra, _gidm sdt
ngi bp. Can thyc hién dinh ky, dot xudt ki€m tra dé
phit hign c4c sai s6t vi cdnh bdo s6m cdc ddu hiéu vi
pham, hing nim 3 chic cdc dgt kiém tra né1 b6 cdc
khodn vay phat sinh d€ kip thdi phét hién va c6 bién
phdp ngiin chin cdc vi pham quy trinh, quy ché, tranh
dé xdy ra hiu qud nghiém trong 16i m6 x{t ly Gidm
sét mng khodn vay mdt cich thudng xuyén nhiim phat
hién ddu hiéu cdnh bdo sém d€ c6 thé khic phuc kip
thi. Viéc sit dung hé théng chim di€m tin dung ndi
bd ciing s& ddnh gla hién trang cla khich hang vay.
N6 1a cong cy gidm sét tin dung quan trong, hé thdng
chim diém tin dung ndi bd ¢in theo ddi duac nh\mg
d&u hiéu cho thdy khi nang dién bién x4u di cia
khoén tin dyng, tinh trang khich hang. Viéc gidm s4t
tirg khodn vay ciing duge thuc hign théng qua viéc ra
sodt va phan tich bo cdo tai chinh. Hoat d()ng nay cin
dugc ti€n hanh mdt cdch thudng xuyen nhim d4nh gid
hoat déng ciia khdch hang vay von.

Thuc hién phin tich kim tra, ddnh gla dong tién
ctia phuong 4n kinh doanh tir khdch hang dé c6 phwong
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4n thu nd kip thn khi c6 dong tién thu chuyén vé:
thudng xuyén di ki€m tra thuc t& tinh hinh hoat ddng
ciia khich hang, tif d6 cé thé x4c dinh dudc sy 1on tai
v tinh trang thyc 1€ cia nha xudng, mdy mdc, thiét bi,
(3i sén ddm bdo... Dng thi. con ¢6 thé ki€m ching lai
chdt luong va tinh chinh xdc ciia cidc bdo cdo tai chinh,
cling nhy sé& 6 tdc dong rin de déi vdi khdch hang
tru6ce nhitng ¥ dé st dung von sai muc dich hofic ¢8 tinh
lira ddo chiém doat tai sin.

Néim i, xit Iy 1ai sdn dém bdo d€ thu ng. Cin hoan
thién vé mat phép 1y ciia céc tai sin ddm bdo tién vay
dé thuén 16i trong x( 1y 1ai sén ddm bdo, nguén thu nd
thit hai khi rii ro tin dung xay ra. Thda thudn viéc hodn
thién vé& thil we ding ky s hiu tai sdn sau khi du 4n
hodn thanh 12 mét diéu kién tin dung, ddng thi thuc
hién nghiém tiic cong t4c kiém tra, lién tuc ra sodt hd
50 phap Iy va thuc trang ciia ti1 sén ddm bdo.

Khuyé&n khich khdch hing ty ban tai sdn ddm bido
nhiim ti€l kiém thai gian, chi phi; han ché unh trang
gidm st gid tri 1ai sdn khi ngan hing trye tiép phat mau
gitp ndng cao kha nang thu hdi ng. B&i véi tai sin ddm
bdo ta mdy méc, thi&t bi, thi Chi nhénh nén tham khdo
¢ kién cha nhiing nha chuyén mén nhiim phét maj (i
sin dim bo nhanh chéng va c6 1¢i nhat.

D3i v6i 1 sdn ddm bio la quyén sit dung dat, nha
xudng, gidy 18 c6 gid, Chi nhdnh cin thod thuin trude
v61 khich hang 1 s& chuyén giao quyén s8 hitu tai sin
d6 cho ngan hang, khi khdch hang khéng thanh todn
dugc ng nhim trdnh hanh vi khich hang cd tinh né
trdnh, khdng tu nguyén giao tai sdn cho ngin hang khi
phét mai 1ai sdn. Thy timg trudng hop cu thé cin linh
hoat trong viéc thanh 1ap t6 x{ 1y rii ro nhiim tdn dung
hét kha nang, d& xi 1y 1i sin d4m bio, gidm dudc thii
gian, cong sifc va chi phf d€ thu hdi no nhanh chéng,
tranh duge tinh trang & dong vén kéo dai.

D3i véi cong tic chuyén giao rii ro tin dung tai
Chi nhdnh

Vé phia khdch hang. Khi cho vay vén cin b8 tin
dung cdn huéng din va w vin ky v& nhing Igi fch cho
khdch hang khi mua g6i bdo hiém bin k&m tin dung.
D6 1a khi khdch hang xay ra nhiing rii ro cng ty bio

TAI LIEU THAM KHAO

hi€m s& chi tré phdn du ng con lai nén
ngan hang sé gidm thicu rdi ro dugc rit
nhiéu. Yéu ciu khdch hang mua géi bdo
hiém vat chat 102n bo gid tri 12i sdn bio
dim d€ han ché rii ro d6i v4i tai sdn bo
dam; déng thdi. ky cam Ket tay ba gia
ngan hang, cong ty bio uém va chu 8
hitu tai san cdm cb, thé chap bdo lanh dé
ngin hang todn qu)'én dl!gc thanh toén
0 tién bdi thudng bdo hi€m tai sin do,
néu trong trudng hop tai sin bio dam do
bi rii ro vé vt chat.

P61 véi tai sdn the chap 13 cdc cang
trinh xdy dung, yéu cdu khich hang oua
bio hiém: bio hi€m cdng trinh (ddi v6i
dy 4n ddu w), bio hiém chdy né... ddi
V@i tai sdn bio dam la hang h6a, phuong
uén cd gidi ciing phdi yéu cdu khich
hing mua bdo hi€ém, nhu: bdo hi€m hang
héa, bio hi€m vat chit xe co gidi Trong
46, néu & ngudi thy hudng bio hi€m la
Agribank Chi nhdnh huyén Van Dén,
tinh Quéng Ninh.

Vé phia ngén hang. Linh dao Chi
nhénh cén coi trong cdng tdc mua bio
hiém cho 1ai san cua ngan hang. Hang
nim, cin ting them gis tri tai sén tham
gia bdo hiém it nhal phai wong duong
v6i sy Lang trudng vé tin dung.

D& v6i cong tdc chdp nhan rdi ro vi
dp dung cdc bi¢n phdp gidm thiéu 16n
that rii ro

- Thyc hién bién phép gidm dén du
ng cho vay d&i vdi khach hang dang kinh
doanh thua 1§ dé xi 1y sém gitp gidm
thiéu rdi ro tin dung.

- Thuc hién mua - bdn ng vé cic cdng
ty mua - bifn ng [a mdt gidi phdp higu qu
@€ giim no x4u (tén bang cin ddi k€ todn,
kéo dai dugce thdi gian trich 1ap dy phong
rhi ro, s& gidm génh ning tai chinh.Q
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